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N ghién ciru qui mo
thi truonyg thanh todn
thuong mai dién tf Viét N am

GS.TS. POAN TH] HONG VAN & ThS. TRAN MAI PONG

1. Ddt van dé

Cung vdi lugng ngudi sif dung Internet va thé tin
dung ngay cang nhiu, s6 lugng ngudi tiéu ding
mua sim gqua mang ciing ting nhanh chéng, nhat 1a
trong gidi tré va khu vuc dé thi. Tim 1y va théi quen
mua sim bat ddu ¢é sy thay d8i: chuyén tir phuang
thitc truyén théng sang phudng thife mdi - thuong
mai dién td. Pd ¢6 khong it doanh nghiép tim dugc
ddi1dc mdi, ky dudge hgp ddng qua cdc chg do. Viéc

st dung thu dién ut (email) rong giao dich kinh
doanh ngay cing trd nén phd bi€n. Nhiéu doanh
nghiép da sif dung Internet cho muc dich mua ban
hiing héa va dich vu.

G VN, gid ddy thweng mai dién (¥ va thanh todn
tryc tuy&n khéng ¢on 12 nhitng khdi niém xa la ddi
vdi ngudi ticu ding. Trong giao dich thuong mai,
mua ban hing hod vi thanh todn qua mang dang
ngdy cang phé bi&n. b ¢6 nhiéu dé 4n nghién ctu
nhdm (im ra nhirng gidi phdp thanh todn trye tuyén
phi hgp, trong s& d6 m&1sd md hinh dd duge demra
thit nghié¢m. Nhung khi dp dung vao thye té€, cde mo
hinh nay lai béc 16 nhitng bd'l cip, cin tiép tuc
nghién cifu gidi quyé&t. 3 Viét Nam, hign dang dp
dung mét s& phuong thifc thanh todn, nhu: trd tién
mit khi giao hing, md i khodn & nude ngoai dé
nhén tién trd biing thé tin dung, chuyén khodn qua
ngan hang, gdi tién qua buu dién, chuyén qua hé
th6ng chuyén tién quéc (€, phdt hanh thé¢ rd
trwdc,.... VJi cdc phuong thie thanh todn vira néu,
thi trudng thanh todn tryc tuyén cé diéu kién phdt
trién manh mé&, da dang va dy tiém nang. D€ duge
ddu tr diing mifc, nghién cu tim ra nhifng mé hinh
thanh todn hitu hiéu, phi hgp, trude hét cin trd 13i
cho duge cAu hoi: Sirc mua va qui md thi trudng
thanh todn thwong mai dién (¢ VN nhu thé nio?

Trong pham vi gidi han cia bai viél, cdc tdc gid
ddtramuc tiunghién cu: phin tich, vdc ludng qui
mdo thi trudng thanh todn thuong mai dién tf VN vi

ciing chi mdi nghién ciwu thi trudng B2C, C2C.
Phudng phdp nghién cifu 1 dva irén khdo sdt théng
tin trén cdc tidv chi sau:

® Du dodn doanh thu, I¢i nhuin

® Du dodn gid tri thudng mai (t8ng gid tri giao
dich)

® Dir dodn (8ng doanh thu cta nganh, linh vue,

® Dy dodn s& ngudi cé y dinh va khd ning st
dung dich vy thanh todn
2. Phuong phap thu thip & téng hgp thong tin

® Thu thip df liéu thit cdp, nhim:

- Ti€t kié m thdi gian, chi phi thip

- {1 t6n cong sire thye hién, d6 tin cdy cao

-Ti€pcdnmot van dé 1y nhiéu géc dd khdc nhau

® Thong tin cdn thu thip:

- S& lugng ngudi va théi quen st dung st dung
Internet,

- §6 lvgng ngudi st dung dich vu ngdn hang, gid
tri gtao dich thuong mai dién d,

- S8 lugng tai khodn ngdn hing va thé thanhtodn
ngin hing (ATM)

-S4 lugng ngudi st dung dich vu trd choi gidi tri
trwe tuy@n (Game online)

® Ngudn thu thip dif lidu:

- B Thuong mai (nay la B6 Cong thuong), Tap
doin Buu chinh Vién thong (VNPT)

-Téngcuc Théng ké VN, Cuc thdng ké TP.HCM

-Nginhang Qudc & VN (VIB), Ngin haing Nha
nwdc VN.

- VNEpress, VieilNamnet, Thanh Nién,
ACNeilsen, Hgi thé VISA, cong ty IDG

- Quan hé ¢4 nhin, Céng ty thanh todn dién uf
Viét Phit - MobiVi :

- Cdc dit li¢u thu thdp mang tinh c4p nhdt, mée
thdri diém t ndm 2006 va 2007.

® Phuong phdp 16ng hdp va phin tich:

- Ap dung phwdng phip nghién ciu md (d
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{descriptive) va khdm phd (exploratory)

- Ap dung phuong phdp x4y dung 8ng tinh thi
trudng (Market-Build up), qui mé cia thi trudng
dudce xdc¢ dinh trén:

® S§ lugng khdch hang tiém ning st dung dich
vl

® Mijc chi ti¢u binh quin ctia méi khdch hang

- Cén ct d€ du dodn:

® M6 hinh mifc d§ sdn sang st dung sdn phim
cia khich hang “Diffusion of Innovation” cla
Everett M. Rogers (Xem M6 hinh 1)

® Kién thite vé 14m ly khich hang.

M6 hinh 1: Miic dé s@n sang s dung san pham
c(a khach hang - Diffusion of Innovation
Ngudn Everett M. Rogers, Quan tri Marketing, Philip

Kotler

05/3B9F6190/ —- VNNIC,

Sé ngurdi s dung Internet

b gL (ridu ngue)

3.2 Dy dodn thi truong cho dich vu Online
Payment cdn cit 56 ngudi sit dung Internet.

Trén cd s3 tién li¢u ring d6i twgng di tién phong
trong vi¢c tham gia mua ban tryc luyén s& 1a nhitng
ngudi cé do i 1 20 — 50, thinh phan kinh (& xa hoi
(classy: Thunhidpcao va kha (class A va B), ¢é tri thie,

¢6 théi quen st dung Internet

Tilé
chép
nhin

i.dén mujn

va st dung cde dich vu thanh
toan qua ngin hang nhu tai
khoan c¢a nhin, thé ATM, thé

Nguoi khai pha:

Ng hohg 34% 34% Newiri lac hju tin dung, thé ghi ng, cdc thong

Nguiri|khai pha , P " . K
" 1o 16 tin vé lién quan dén cdc dich

o P £ s Iy s 2 1a
ol Thiri gian chap nhin Mugn vu nay duge thu thip d€ lam

¢in ¢ cho viéc du dodn thi

Ngudi dén sém:
Nywiri lidu fub, hoc Ngudi tién phong: )

ihise eno, siF dyng gl P B Ngwriri suysnght cn trong,
théng tin 1ir nhiéu

Nywdi ding dhu trong cde
ngubn khic nhau

{inh vire x& hii, c6 hoo thire
<20 hdn mic binh quin

Ngudi lac hau:

Y .
Ngudi dén mudn: Newdi o ngeé ng

nin, si dyng théng
tin tit hing x6m vi
bgn be,

Ngudi béo thil, dja vixd
ki thép hon mic binh
quin

trvdng cho dich vu Online
Payment.
® 7% 14 1i1& ngudi s dung

3. Két qua nghién cifu va du dodn

3.1 Tinh hinh phdt trién dich vu Internet tai Vigt
Nam

Theo dy dodn cia Tdp doan Buu chinh Vién
thong, trong 9 ndm phdt trién dich vy, s& ngudi si
dung Internet s& tang 30 1dn (1 | triéu ngudi nam
2001 dén 31,5 (ri¢u ngudi ndm 2010) (Xem Bdng
1).

S& liGu thdng ké ciia Trung 1dm lnternet VN
cling cho thd'y, hién tai ¢6 khodng hdn 20 triéu

. ngudi VN sit dung Internet va trong 2 ndm (41, s8

ngudi st dung Internet § VN s€ vao khodng 30
ric¢u ngudi. Thi trudag rdng 16n ndy ciing vdi tde
4 do tdng trudng kinh 1& cia ¢d nude, theo ddnh gid
cla cdc chuyén gia s¢ 1a tién dé cho sy phdt trién
manh m¢ cida thudng maidién o trong nh¥ng ndm
sdp 1di.

; Bang 1: $6 ngudi st dung Internet

# Ngudn: hitp://vnexpress.net/Vietnam/Vi-tinh/2007/

Internel ¢6 biéu hién mua ban
gua mang (Ngudn: AC
Neilsen).

® 20 1ri¢u ngudi siv dung internet X 7% = 1.400.000
ngudi ¢é bi¢u hi¢n mua bin mang.

® Udc lugng trung binh mdt website TMDT vdi
doanh thu hiing thdng 14 trung binh 500 triéu VND va
vdi s0 (ai khodn trung binh 37.000.

® Gid thi€t doanh thu hing nim ciia websitc nay
13 gan 6 1i VNI (500 tri¢u/thdng x 12) va s8 tai khodn
thue sy hoat ddng thudng xuyén (vdi ti 1€ 60%, theo
phong vin Pho giam doc VTC Intercom) mua hang la
22.200 (37.000 tai khodn x 60%). C6 thé phan tich
thd'y dugge trung binh mot tai khodn mua hiang trung
binh trén mang 1a gin 17 USD/ndm. Théng tin gid
thi€t trén suy ludn tr Bang 2 dudi day.

® Gii sit trung binh mbi khdch hing tham gia
thudng mai dién uf chi ti€u 20 USD/nam (tuong duong
1 cudn sach; vao nim 2004 con s nay tai Dai Loan la
44 USD, Trung Quéc 1a 125 USD va Thdi Lan 13 192
USD) thi qui md thi trudng s¢€ la:
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1.400.000 ngudi  x
28.000.000 USD/ndm

3.3 Tinh hinh phdt trién dich vu tai khodn cd nhén
tai VN

Du tris ting 19 [in trong 6 ndm: tir | triéu ndm 2004
dé&n 20 triéu nam 2010,

20 USD/ngudi/nim =

Bang 3: Tinh hinh phat trién dich vy tai khoan ca
nhén tai VN
Ngudn: [ii] Visa consulting 2007, [iii] Visa consulting

S DO TINH HINH PHAT TRIEN DICH v
TAI KHOAN CA NHAN TAIVIET NAM

a
' 3 1,47‘,,
Dii.ﬁ‘.‘m_ﬂﬁ 2

s
1986 2004 2008 2008

2007 2908

2007 [v] Viet Nam Banking
3.4. Dy dodan thi truimg cho dich vu Online
Payment cdn cit s0 nguoi sit dung thé ngén hang
3.4.1 Udctinh s0 ngudi ¢6 thé thanh todn quic 1€ s8
st dung Online Payment:
Béng 4 - S8 ngudi c6 di tiéu chudn cd thé thanh toan
tai TP.HCM va Ha Ngi

2006 {2007 2008 | 2009|2010

$6 ngudi di tigu chun

co th tindung & Ha Noi | 1,21 | 1,54 | 1,82 12,00 2,14
& TP.HCM {trigu)
Toc dd tang trudng 27% | 18% | 9% | 7%

Ngudn: Visa théi quen va guan diém cla ngudi VN vé viéc
vay tin dung va su dung thé tin dung 2006

® S ngudi sit dung thé thanh todn qudc & hién 12
500.000 ngudi, 0 (h¢ tindung 6 Ha Noi & TP.HCM 1a
1.820.000 / 86 tri¢u dan - Ngudn: Visa International.
Piy la nhitng ngudi tién phong trong viée sif dung
phuong thic thanh todn mdi tai VN.

® Quy&tdinh sit dung thé thanh todn quéc 1€ mang
linh t¢ nguyén rt cao, vi vy khd ning w dong st
dung mdt loai hinh thanh todn khdc cling s& cao.

® Ti [¢ nhitng ngudi st dung thé thanh todn quéc (&
da ting chi ticu & nude ngodi cao hdn nhitng ngudi
khong sit dung thé thanh todn qudc 1&, vi vay kha ning
d6i wong s dung thé thanh todn quéc & quen vai
phuong thite mua ban trire tuyén ciing cao hon.

® Tong s = 1.820.000 x 16% = 291.200 ngudi

® Trong do. 16% = ngudhi khai phd (innovator)
chi€m 2.5% + ngudi tiéu thu ban ddu (early adoptors)

chiém 13,5%, dva trén m6 hinh mic dé sin sang s
dung sin phim ctia khich hiang - Diffusion of
Innovation

3.4.2. Udc tinh 56 ngudi dang c6 thé ATM sé st
dung thanh todn tryc tuy&n:

® Udc lugng, 9,25% = 100% ngudi khai phd_
(innovator) chi€m 2,5% + 50% ngudi tiéu thy ban diu
(early adoptors) chi€m 6,75%, dva trén mic d6 sén
sing st dung sén pham ctia khach hang - Diffusion of
Innovaiion

® UGc tinh nay dudc dua ra trén ¢d s4:

- Nhitng ngudi sit dung thé ATM (ti 18 10,3% dan s0
VN - 8,3 tri¢u thé / 86 tri¢u din - Ngudn: Ngin hang
Nha nudc - NHNN) ta nhirng ngudi khd tién phong
lrong vi¢c sif dung phuong thitc thanh todn mditai VN,

® Tdng s6 = 8.300.000 x 9,25% = 767.750 nguidsi

® Quydl dinh st dung th¢ ATM mang linh w
nguyén twong dii cao nhung ciing c6 yéu (& bit budce
(cong ty trd 1ién lwong qua thé ATM)

® Ndi chung tinh lién phong trong vi¢c st dung
phudng thitc thanh todn méi ddi véi doi tugng diing thé
ATM khdng cao biing nhdm déi wgng ding thé thanh
todn qudc t&, vi viy d¢ nghi chi phéng dodn c6 50%
ngudi tiéu thu ban dau (carly adoptors) chiém (6,75%:)
trong s8 nhitng ngudi st dung thé ATM tham gia mua
bdn truc tuyén.

3.4.3. TOng doanh thu trén s lugng khach hang va
tién phong rong viéc st dung thanh todn dién uf dugc
vdc lugng 14;

® S& ngudi c6 kha niang dé dang tiép cin véi viée
thanh todn dién ur: (291.200 + 767.750 ) = 1.058.950
ngudi

® 1.058.950 npudi x 20 USD/ngudi/mim =
21.179.000 USD/nam

3.5. Tinh hinh phdt trién thi truing Game Online

Theo Hiép héi Doanh nghiégp Phin mém VN
{Vinasa), Wng 3 tai khodn cia mdt sd game online
ndi iéng: 10 ri¢u (Audition: gin 3 tridu; Vo lam
truyén ky: 3 tri¢u; Thé gidi hoan my: 1 tricu)

® Udc tinh gia tri tién giao dich hang thang: 6,3 -
9.4 ric¢o USD

® Tdng s& game online hién nay: 25-30

® S6 cong ty cung ¢ip dich vu Game Online dang
hoat dong: 10.

® Cic doanh nghi¢p kinh doanh game online ndi
bt nhat1a FPT, VinaGame, VTC AsiaSoft va Hanoi
Telecom.

® Nhv Vinagame, tién ban thé mdt thing thu vao




Phattrienkinhte

Thang Tu 2008

la khodng 20-25 ti VND.
® 50 tri¢u USD 1a tdng doanh s& Game Online

nim 2006

® Theo Phé Gidm d6c VTC Intercom, 18ng doanh
thu mua bdn tric tuyén trén mang trong Game Online
12 20% cta t6ng doanh s6 Game Online (50 triéu
USD). Trong FPT chi€m 5 tri¢u USD va VASC chi€m
khoang 2 tri¢u USD. Titc 1a 10 riéu USD

® Dy ki&én d&n nam 2010, mbi game thi & VN s&
chi ti¢u 50 USD/nam/trd choi va d€n nim 2010 sé& c6
83 cong ty kinh doanh thi trudng game truc tuyén ndi
dia.Nhu viy, doanh thu tir game ndi dia it nhit s& dat
83 triéu USD (mdi cdng ty kinh doanh it nhit 1 rd choi
vd mdi trd chdi thu hdt khodng 20.000 ngudi).

3.6. Qui ma thi trudng thanh todn thuong mai dién

,

11144

® Tdng doanh thu trén & lugng ngudi ¢o khd ning
mua ban trye tuy&n — 28.000.000 USD/nim (1)

® Téng doanh thu trén 8 lugng khdch hang va tién
phong trong viéc sit dung thanh todn dién uf -
21.179.000 USD/nam (2)

® Tdng doanh thu mua ban tryc tuyén trong game
online 1 20% cta u‘fng doanh s game online (50 triéu
USD/nam). Tife 13 10 tri¢u USD/mam (3)

@ Quimo thi tr{r(‘mg mua bdn tryc tay&n 13 (1) +(2)
+(3) = 59.950.000 USD/ndm

4. Két luén vé qui md thi trudng thanh toan thuong
mai dién td VN

Vi qui md thi trudng gin 60 triéu USD/ndm, cic
dich vu Internet, thé thanh todn va tai khoan cd nhin
tai VN trong nhifng nim qua ph4t tri€n rit manh va 6n
dinh. Piéu nay cho thiy théi quen mdi: st dung
Internet va cdc loai hinh thanh 104n qua ngin hang tai
VN dang ngay cang tr nén phd bién mdt cdch nhanh
chéng trong xd hoi. Ngodi ra, s6 lugng cdc shop mua
ban online hién dang ting rit nhanh vd manh mé
(chodientu.com, 123mua.com.vn, goldmart.com,..)
tac dong tich cxre d€n nhu ciu clia khiach hang va am
thay d&i phong cdch mua sim. Thém vao d6, hién nay
(i 1€ ngudi s dung Internet, thé ngin hang (credits va
debits) vi Game Onlinc 8 VN dang phat trién véi t6c
dd cao. Didu nay co nghia Ia thi trudng tiém niing s&
con ting rudng manh mé& trong nhitng nim t4i, néu
duge tao diéu kién thuin Idi cho khdch hang tiém
nang sit dung dich vu va cdc hoat ddng marketing
dugc trién khai hi¢u qud, thi khd ning phat trién dich -
vu Onlinc Payment clia VN 14 rdt hita hen, vi vdy, cin
ddu w nghién cifu dé iim ra nhitng phudng thitc thanh
todn dién 1ir phu hgp.
5. Kign nghij

Vi su phdt trién manh mé cia nénkinht€ VN, nhu

Bang 2: M4t s8 e-commerce website hang dau & Viét Nam, xét vé deanh thu, s tai khodn, hinh thic giao dich

Website Doanh thy/ | S8 lugng giac | S8 lugng tai Hinh thirc giao dich
thang (fridu) | dich/ thang khoan

www.123mua.com.vn 500-550 | 2.200-2.500 50.000 Theé tri trude VinaCard (VNG); thé da ning Bang A DAB); thé
thanh toan quéc & (INT) thanh toan sau (COD), chuyén tién qua
buu dién (POS), chuyén khoan qua ngan hang (BNK) (NH chau A,
Techcambank, NH Ngoai thugng - Vietcombank}, Western Union

www linhperfume.com 120- 140 200 chai Chuyén khoan NH Ngoai thudng VN, NH TMCP Dang A, chuyén
tién qua buu dién

www.golmart.vn 400 - 450 2.000 30.000 Thanh toan trye uyén bang thé da nang Dang A, tién mat khi giao
hang, thé ATM Vietcombank,thanh toan biing thé quia tang (Gift
Card, eGift card}, Thanh toan bahg F@stMobiPay Techcombank,
chuyén khoan; Money order cheque tai My, bang cheque tai Uc,
Thanh toan qua NH tai Nhat, chuyén tién qua buu dién tai Dai Loan,
thanh toan bing cheque tai Singapore, Westemn Unicn, thanh toan
ién mat tnic tidp tai cac van phong hodc dai dign cia Golman, thanh
toan théng qua dich vi Call Center 247, thanh toan gua thé ATM
clia Agribank, thanh toan bing chuyén tién qua buu dién tai VN

www.btsplaza.com.vn 400 - 500 2.700 500 DN Chuyén khoan, thanh toan tryc tiép, tin nhin didn thoai SMS

www. 1001 dhoppings.com | 320 - 380 1.600 Thanh todn: chuyén khodn, tién mat, nhd thu

www.chodientu.com 600 - 700 70.000 100.000 NTD | Tién mat, dign chuyén tién, chuy&n khoan NH, F@stMobiPay

2.000 DN | Techcombank, One Pay (th& tin dung) thé da ning NH Dang A,
www.saigontourist.net 54,751 Tién mat, chuyén khodn, chuyén tién

Ngudn: Céng ty thanh toan dién tif Viét Pha — MobiVi
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ciu v¢ cdc dich vu thanh todn an toan, chi phi thip,
nhanhchéng, va thudntiénngay cing lén. Cicdichvu
thanh todn khong ding thé, khéng diing tién mit ciing
chuta duge phét trién manh. Viéc thanh todn bing séc
gin nhu khéng duge ing dung  VN.

Gan day, do viéc hé thong dién thoai di ddng phat
trién manh, ¢6 mdt s6 ing dung thanh todn ding s3 du
trén (ai khodn di ddng trad trudc dugc phat trién, vi du
thanh todn cho vi¢c mua ban thdi gian va vat phim trong
c¢dc trd choi true wy&n. Tuy nhién, mic phi cla céc giao
dich ny 1a rit cao, & mifc hang chyc phén trim. Hon nifa,
gi4 i1 cla cdc giao dich nay 8 mifc rat han ché va vi thé
d€ thyc hién mdt giao dich gid tri cao s& t3n qua nhidu chi
phi. Thém vio d6, cdc hing dién thoai di dong khuyé&n
mai & at lam s6 du tai khodn di ddng cao hon rit nhidu so

vdi gid tri 1ién thuc, Biéu nay lam cho viéc diing s du ta .

khodn di dong d€ thanh todn kém hap din d&i véi ngudi
bdn hang. Cédc ngin hang dang nd Iuc hién dai héa va
phét trién dich vu, nhung vin chua d4p itng dude nhu ciu
thanh todn dién & cda thi trudng. Hé thdng thanh todn
dién I lién ngin hang qua Ngin hang Nhi nudc
(Inter-Bank Payment System - IBPS) va cédc k&t ndi
thanh todn song phuong gitp cho viéc chuyén khodn lién
ngan hang dugc thuin tign hon rdt nhiéu. Nhung diy méi
1a k&t ndi gitta cdc ngin hang, chva phai I3 t6i ngudi
ding. Thém vio do, cic giao dich chuyén khodn lién
ngan hang 1a rit tdn kém, ¢ v& thdi gian va & phi. Viéc
Ldi day cdc ngén hang phat rién manh cac dich vu ngin
hang truc tuy€n (Internet banking, home banking) s& rit
ngin khodng cich giifa nguti diing vi mbi ngan hang.
Tuy nhién, mot han ché cin bin van ton tai, d6 Ia viée
cic giao dich thanh 1én (vi du biing chuy&n khoan qua
Internet banking) chua dugce tich hop vdi cac giao dich
mua ban hang héa, dich vy,

D3 dén lic ¢dn ¢6 mang thanh todn thudng mai
dién 1 dé ddp @ng diy dd cdc nhu cdu cho moi thanh
phan trong nén kinh 1€, tif ngudi mua, ngudi ban, cdc
t& chife 1ai chinh ngin hiing, cho t6i cdc cd quan quin
1y nha nude. Mang thanh todn nay s& dudc tich hgp védi
cde hé thOng thanh todn chudn mye cda nhitng nén
kinh 1& phattrién, nhu hé thdng thanh todn thé tin dung
qudc (€ Visa, Mastercard, Amex vi hé théng cic
mang ATM. Trén nén (dng nay, mang thanh todn s&
cung @ng nhitng dich vy thanh todn an toan, én dinh,
thuin tién va 1i€1 kiém thdi gian, chi phi.

Trong di¢u ki¢n hién nay st dung vi dién v 12 phi
hgp. DB6 1 hé thong thanh todn thuong mai dién ti hd
tres khdch hang 12 ngudi ding 6 thé chi trd cho ngudi

ban hang hay giti tién d€n ngudi ding khic. Trong d6,
ngudi ding ding ky mot tai khodn (mdt vi dién i) —
biing cdch cung cip t&n tai khodn, dia chi email va s6
dién thoai di dong. Sau d6, ngudi ding ¢6 thé naptién
hay chuyén khodn vio vi dién t{ tai ngin hang, qua
ATM hay qua cdc hé théng dai 1y Gy quyén. Ngudi
diing ciing ¢6 thé d& dang it tién tir vi dién tf ra tai
khodn tai ngdn hang. Ngudi diing sit dung vi dién 1 dé
thanh todn qua mang ™
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