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TOM TAT:

ABC (Activity Based Costing) 12 hé thdng tinh chi phf theo hoat ddng, ddy 12 phuong phép tinh
chi phi méi dugc thiét k& nhim khic phyuc cdc nhwge diém cia nhitng hé théng tinh gi thinh
truyén thng. Tuy nhién, viéc 4p dung dudc phuong phép ABC cho cdc doanh nghiép vira va nhé
khong phii 1a van dé don gidn. Chi phi bé ra d€ c6 dugc md hinh nay so véi Igi ich ma mé hinh
ndy mang lai liéu cé tudng xdng nhau hay khong vi 1am th€ nao d€ 4p dung mé hinh ABC cho
doanh nghiép vira va nhd mét cdch hi€u qud nh4t 12 nhiing vin dé dudc dé cip trong bai viétnay.

Bai vi#t phan tich nhitng chi phi va I¢i ich clia vigc van dung m6 hinh ABC tai cic doanh nghiép
vita va nh, tit d6 dinh hudng 4p dyng md hinh ABC cho doanh nghiép.

Tit khéa: M6 hinh xdc dinh chi phi - ABC (Activities base costing), doanh nghiép vita va ohé.

1. Suf céin thi€t éng dyng mé hinh x4c dinh chi
phi theo mifc d hoat djng tai cdc doanh nghi¢p
vifa va nhd

Trong cong ddng doanh nghiép Viét Nam,
doanh nghiép nhd va vira(DNNVYV) 1 loai hinh
doanh nghiép (DN) chi€m da s§ va chil y&u trong
nén kinh t€. Theo d6, loai hinh DN niy déng vai
trd quan trong, nhi 1a tao viéc 1am, tang thu nhap
cho ngwdi lao ddng, gitp huy ddng cdc ngudn luc
x3 hoi cho d4u tr phét trién, x6a 46i gidm ngheo...

Néu so vé 8 lugng, DNVVN chiém trén 97%
3ng s& DN clia c& nudc. MBi nam, khu vic DN
nay déng gép 50% GDP va tao ra 62% viéc lam
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cho ngudi lao dong. Tuy nhién, di 4p ddo vé 5§
lugng, song thuc chdt nhidu DNVVN dang hoat
dong khd lay J4t, s DN ph4 sin ciing gia ting theo
thdi gian.

Trong 9 thing ddu ndm 2016, theo s& lidu cho
thfy s8 lugng doanh nghiép gidi thé phn 1dn B
nhitng doanh nghiép ¢6 quy mé v&n ding ky nhd
du6i 10ty ddng 12 7.812 doanh nghiép, chigm tj
93,3% wén tong s6 doanh nghiép gidi thé chadd
nuéc, ting 20,0% so vdi ciing ky nim 2015.

Péng n6i 12, nén kinh t€ dang budc vao ngudng
cita hoi nhap, hang loat céc hiép dinh thuong i
song phuong dang dudc Viét Nam ti€n hanh ky k&t
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Bang 1. $3 liéu doanh nghiép gidi thé
theo quy mé vén

(Pon vi: DN)
. Quy mé 9 thing déu 7t9thajngm
vBh déing ky nEm2015  ndm 2018

T Tgeswn 6962 8365

1 0-10 Ty déng 6.508 7812

2 10-20 Ty ddng 183 228

3 20-50 Ty ddng 123 173

4 50-100Ty déng 69 79

5 Trén 100 Ty ddng 79 73

)

Ngudn: (Theo Cong thing tin ding ky
doanh nghigp quéc giaj

véi c4c qudc gia, song cd tdi trén 80% DN trong
nudc khong biét d€n va chua c6 chufin bi gi vé tic
d6ng ciia nhitng hiép dinhnay. Thuc € nay I3 vo
cling ddng lo ngai, bdi sif thidu thdng tin khi hoi
nhap s& cang khi€n cho cdc DN Viét Nam vdn y&u,
lai cang y€u thém tnre cdc d8i thii manh.

Pé thanh cong trong mdi trudng méi niy, ho
phii thich dng nhanh va sin xudt ra nhilng sin
phdm vdi chi phi thdp ddng thdi phai c6 chat lugng.
P# ra dugc nhitng quyét dinh chinh x4c, nhitng nha
quan 1§ phai c6 nhitng théng tin vé chi phi ddy dd,
chinh x4dc va dgc cip nhit.

Hién nay c4cDN nhé thudng chi trong t6i viée
tang doanh s6 nhu mét gidi phap &€ ting hiéu qua
kinh doanh hoic thoat khdi tinh trang kh6 khan vé
hoat dong hay tién mit. Nhung nguyén nhan chi
y&u ciia vin d& 1a do chi phi qué 16n hodc l¢i nhuan
khong dd giita chi phi va gid ban. Thém vao do,
DN c6 thé tao doanh s8 ma khdng tao ra 1¢i nhuin
hodc khéng c6 déng gép vio dong tién duong,
hodic b4n hang cho khich khéng chdt Iigng, khdch
hang thanh todin chdm hoic khong thanh todn.
Trong hiu hét moi trudng hgp, DNVVN c6 thé
phéi ki€m so4t chit ché hon d81 vdi thu nhdp rong,
thay vi ¢§ gdng khong ting doanh s&. Viy vén dé
& diy 1a gi?. Chiing ta biét ting mot ddng chi phi
tiét kiém s& di tngc ti€p vao thu nhap rong cla
doanh nghiép, trong khi mdt déng thu duge do
doanh s& ting 1én trén thyc t& ¢6 thé 1a mdt khoan

thdt thodt ddi v6i thu nhap rong. Tuy nhién hién
nay rdt it cac doanh nghiép vira va nhd chua trang
bi he théng chi phi hay hé théng bdo c4o hidu qui
¢6 thé x4dc dinh gén nhy chinh x4c chi phi hoat
d6ng thyc sy nhw chi phi cho sdn phdm dich vy, chi
phi dich vu khdch hang..

Phudng phép x4c dinh chi phi theo mic d6 hoat
d6ng (Activity based costing - ABC) khong chi 12
mot phuong phdp d€ xic dinh chi phi, ABC duge
xem la mdt cdng cu quan 1§ chi phi chi€n lugce.
Ngoai viéc xdc dinh chinh xdc chi phi, ABC cdn
gifip doanh nghiép xdc dinh dugc hoat ddng nao
taora gid tri, hoat 4ong nao khdng taora gid trj d&€
tlr 46 khong ngitng cdi ti€n qud trinh kinh doanh
nhim ha gi4 thanh sdn phdm dich vu, néng cao khd
ning canh tranh ciia doanh nghiép.

2. Noi dung phuong phap xac dinh chi phi theo
mifc d hoat d9ng

2.1. N§i dung co bén cila phitong phdp xdc dinh
chi phi theo mitc d¢ hoat djng

Cooper dé& xuit mé hinh ABC hai gia1 doan
(Cooper, 1987a; Cooper, 1987b). Trong giai doan
dAu, chi phi dugc tinh vao cic hoat dong theo ting
trung tAm hoat dong - Trung tim chi phi, dya trén
tiéu thic phan b3 chi phi. d glai doan hai, chi phi
dugc phan b8 tir csic hoat dong d&n titng sin phim
dira vio mifc 39 s& dung cdc hoat déng di véi cdc
san phfm d6. Nhut viy & phuong phap truyén thong
khong c6 giai doan mot va & giar doan hai thi
phuong phdp truyén théng chi sit dung mét tidu
thitc phan b8 duy nhit cho toan bd chi phi chung.
Chiing ta thay, cic yéu t6 khong lién quan tmic ti€p
dén sin lugng bao gdm s6 gid chudn bi mdy, s8
14n chudn bi, s6 lugng don hing... Viéc phan bd
nhing chi phi khong lién quan dén sén lugng ma
lai s& dung nhitng phitong phéap dya trén sin lugng
s& 1am sai 1&ch chi phi sin phdm. (Fiinh 1).

Cdc phuong phdp thu thip thong tin: R i

Thu thap théng tin 12 mdt cong viéc rat can thiét
@8 c6 thé dat dudc sy chinh xéc cia cdc chi phi sin
ph#m cudi cing. Mot phin quan trong _cﬁa dir liéu
yéu cdu 1a nhitng f 1 c4n thi€t rong mdi giai doan
clia mot hé théng ABC. M3i hoat dong s& dyng
mot phin céia ting nhém chi phi. Tuong o nhu
vy, mdi sin phim s& st dung d&n mot phdn cla
mdi hoat dong. Nhu di dé cép tif trudc, mbi ti 1&
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Xic djmh d5i tegng chi phi (Cost objects;
Vi du: Xiic dinh Chi phi sin phim, dich vy, hay chi phi theo khich hing

liéu khé t&n kém, thi c6 thé
u6c dodn d€ tinh ra cAc d1g,
Viéc uéc dodn c6 thé duge

hgp téc thyc hign bdi bg phin
quén 1§, bo phin i chinh vy

Xéc dinh cic hoat ddng (Activities)
Vi du: Xéc dinh céc hogt dong sin xuét, bay cic hogt dong chong

nhitng nhan vién diéu hinh 5
lién hé tryc ti€p dén cAc trung
tAm chi phi. Nhém nay c6 thé

dua ra duge nhitng wéc dodn
vé& (§ 1¢ chi phi phin b8 trong

Nhém cic hogt ddng ( Activities cost pools)
Vi dic Don djithing, thiét ké sin phim, sin xudt, hro kbio, vén chuyéa vv...

cé hai giai doan ciia phuong
phép ABC. Mc d6 chinh xf
dya vao sit két hop cila nhiing

ngudi trong nhém va nhitng
kién thifc clia ho vé trung thm
chi phi. &

Xac djnh yéu 16 quyét dinh (Cost drives)

Vi di S5 luong don dat hing, 55 m&n thidt kS, 85 gi& méy bogt déng vv...

Phuong phdp ddnh gid b
thong:

J Mot phwong phdp khpa
hoc hon d& thu dugc nhitng)
1& nay cho viéc tinh todn ¢

Xdc dinh don gid theo hogt ding (Activitiy rates)
Vi dw Don gid mdt don A3t hing, dow gid mot mén thiée kE, don gid mét giG méy hogt
g vv...

phi 12 viéc s dung k¥ thedt
hé thdng nhw 4p dung qué

|

trinh phan tich thif bic (AHP-
Analytic Hierarchical
Process)  (Saaty, 1982

Golden,Wasil vd Harker,

( sin phdm, dich vu, khich hing)

—_—

Tinh todin chi phf cho chc d6i twgng

1989). AHP 12 mét cong o)
thich hop nhim dua nhitng §
ki&n c4 nhan chi quan thish
nhitng théng tin thé hién

Hinh 1: Cac budc thuc hién mé hinh xé¢ dinh chi phi ABC

thuting thé hién cho mét phén ciia téng thé chi phi
hay hoat dgng. Vi du, hoat dong 14p bdo gid sit
dung 0,1 (10%) chi phf hanh chinh. C6 rdt nhidu
céch d€ o6 thé thu duge nhitng 1] 1€ nay va titng
phuong phép cu thé sé tic dong dén dd chinh xdc
mong mu&n. Ba phuong php c6 mifc dd chinh xac
vé dit lidu c6 thé dugc sit dung trong viéc udc
Iugng nhirng ti 1¢ nay theo thi¥ ty 12 u6c dodn, d4nh
gid hé thdng v thu thip dif ligu thyc t&.

Phuong phdp wdc dodn:

Trong trudng hgp khi ma khéng thé c6 duge
nhitng s8 lidu thyc t€ hofic nhing viéc thu thip s6
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khdch quan hon vé cdc tiié.
AHP ciing c6 thé dugc st
dung trong giai doan hai d5 li
phan b6 chi phi tir cdc hoat dong dén tirng sit
phdm. Trong budc niy, didu quan trong 13 phii xéc
dinh dutge mot tidu thite phan b8 chi phi thich hgp
@€ dat dugc mifc d9 chinh x4c mong muén.
Bubc ti€p theo 12 DN cin phii x4c dinh nhing
tiéu théc thé hién m6i quan hé vé& chi phi gifa cic
hoat dong va sin phdm.
Phutong phdp thu thdp di2 ligu thyc i&- :
Phuong phdp chinh xdc nh4t va t8n nhiéu cff
phi nha't d€ tinh todn dugce t 1€ cdn thist dé 13 thy
thap nhitng di liéu thyc t€. Trong hiu hét %
trudng hop, ngudi ta phii t§ chitc mot bo m4y
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hdp, ghi nhan di liéu thyc t&€ va c6 thé ddi héi
4c thi€t bi b trg cho vige thu thap thong tin. Hon
ita, vigc thu thip dif 1iéu phai ding thdi diém v
lidu tra vién yéu cdu phdi c6 kinh nghiém. K&t
[ua thudng duge phan tich bing nhifng céng cy
héng ké.

2.2. Muc tiéu ciia phuong phdp xic dinh chi phi
heo nutc dp hogt dong

Viéc dp dung ABC khéng don thudn chi 12 mot
shudng phdp d€ x4c dinh chi phi, cdc DN cin phii
iéu réing 12 modt cOng cu quan 1§ chi phi chi€n lrde
1iip DN xdc dinh dugc hoat ddng nao tao ra gid
i, hoat ddng nio khong tao ra gid tri. ABC 12 mot
1& théng do ludng chi phi, tip hgp va phin bd chi
hi cla cdc ngudn lye vao cdc hoat ddng todn dién
rong pham vi toan céng ty va hd trg nhidu muyc
lich khdc nhau nhu:

- Cdc wu tién chi&n luge: X4c dinh, thit 1ap va
hyc hién, x4y dung céc k& hoach t§ chite, cc k&
\0ach chi ti€t ciing vdi cdc quy trinh du todn ngan
4ch linh hoat.

- Po [udng hiéu qua sit dyng chi phi: Nhan bi€t
:4c co hoi gidm chi phi, cai thién chdt lugng, thiét
& san phdm/dich vu, cai ti€n quy trinh...

- Phén tich hiu qud st dung chi phi: Xdc dinh
thitng bién phdp cdi thién chi phi nguyén vt ién
4 lao dong, chi phi qudn 1y chung, ndng cao tinh
néu qué.

- C4i tién khong nging: Céc phudng phdp diéu
anh, st dung cd sd vit cht va trang thiét bi, ning
uAt, sit dung nhin sy, m&i guan hé véi khach hang
A nha cung cAp...

- Quén 1y t8 chitc: Cho phép d6i ngil quin 1y
i€u hanh vi ki€m so4t doanh nghiép trong &éu
ién chi phi va 1¢i nhuin 61 vu.

- Quén 1§ tién mit: Xdc dinh c4c linh vifc d€ dy
it tién mit, gidm va loai b cdc chi phi khéng cin
1iét, xdy dyng cdc chi€n luge dinh gid ting t6i da
6ng gop vao 1gi nhudn rdng, gitp si dung t8i wu
4c ngudn lyc.

Mot hé théng ABC nhu vdy cho phép chi DN
1we hién hé théng chi phi cé ¥ nghia, giip ho
iéuhanh DN théng qua viéc thu thip dif liéu va
& thong béo cdo quén trj hoat dong. Ki€m sodt
2i phi ditgc thi€t 1ap d& hiéu, v6i bdo cdo chénh
ich hiéu qua s& cho phép chd DN c¢6 hanh déng

khéc phyc kip thos, qudn tri réi ro § mite cao nhit
c6 thé.

3. Chi phi va I¢i ich ctlia viéc vin dung md hinh
xdc dinh chi phi theo hoat dong tai doanh nghiép
vita vi nhé

# Chi phi

Chiing ta thi'y ring c6 mdt va1 y&u t6 1am cin
tr8 nhitng DN nhé trong viéc thuc hién ABC, mot
8 vin d& dit ra 12 thi€u dit lidu, thi€u ngudn lyc
vé k¥ thuat, 3 chinh va thi€u si h trg ddy dii cia
may tinh. C6 18 kh khiin chil y&€u nht, d6 12 viéc
thu thap dit liéu, tip trung vao viéc thu thap va xit
1§ s& lidu cdn thift theo mdt cich thitc chinh xdc
v6i chi phi chép nhan duge. Nhitng DN nhé rdt ky
1uBng trong viéc chon va phén tich loa1 théng tin sit
dung d€ x4c dinh chi phi chung, bdi vi viéc thu thip
nhifng thong tin cin thiét theo phudng phip ABC
rdt t6n kém, trong khi nhitng DN niy thudng bi
ring budc v& vAn dé ta1 chinh. Do viy, im ki€m
mbt phuong phép c6 thé cho phép nhitng DN nhd
thu thap dugc nhitng thong tin v& chi phi sin phim
mét cach chinh x4c véi chi phi thip 13 diéu that s
cAn thiét.

Viy lam th€ ndo d€ cé thé 4p dung phuong
phdp ABC mét céch hiéu qué va it t6n kém cho
nhitng DN nhé. Phuong phdp nay trang bi nhiing
thdng tin chi phi chinh x4c mot cdch c6 hé théng d€
gitip cdc nha quin 1y c6 thé dé ra duoc nhing
chi€n Iuge cho DN, xdc dinh chi phi sin phdm va
cd1 thién cfu triic chi phi.

* Lgiich

C6 thé tha'y riing, phuong phdp ABC c6 thé
bi€n mét chi phi gidn ti&p thanh mét chi phi tryc
ti€p vdi mot d6i tugng tao phi x4c dinh. Viéc Iga
chon cdc hoat déng va chi phi hop 1y cho phép
cdc nhi qudn 1y truy nguyén nhiéu chi phi gidn
ti€p nhu ho da 1am vé1 chi phi nguyén liéu tryc
ti&p hay chi phi lao dong tryc ti€p. Vi xdc dinh
dugc nhidu chi phi truc t€p hon so vdi cdch thic
truyén thng, ABC guip nha quin 1y c6 dudc
nhitng bdo cdo vé chi phi sén phdm va dich vy
v6i 6 tin ¢4y cao hon nhiéu.

Phuong phép qudn trf chi phi difa trén hoat dong
(Activity based costing - ABC. Khong chi 1a mot
phuong phép x4c dinh cht phi don thudn. ABC Ia
mot cong cu quan Iy chi phi chi€n lude, gitip doanh
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nghiép xéc dinh dudc hoat d9ng nio tao ra gid tri,
hoat dong nio khéng tao ra gid trj dé ti d6 khong
ngiing cAi tién qu4 trinh kinh doanh nhim ha gid
thanh sén phim dich vy, ning cao khi néng canh
tranh ctia doanh nghigp.

Phuong phap ABC phitc tap va tit nhién 12 t6n
kém hon cdc phuong phép truyén thdng, vi vay,
khéng phii bt o cong ty ndo ciing &b diéu kign
4p dung. Tuy nhién, ABC s& 13 xu hudng tdt yéu
d6i v6i quén tri bdi:

1 Niang lyc canh tranh dya trén chi phi gidm
thi€u ddi hdi phii c6 nhitng s& liéu chinh xdc hon
vé chi phi, tranh finh trang 1¢i nhudn gid tao.

2 Su da dang héa ngay mot ting ciia cdc sin
pham va dich vu cing véi dd phic tap cla cdc
phan doan thi truding. Vi th&, viéc tiéu diing cic
ngudn lyc ciing s& thay d6i theo cdc sin phim va
dich vu.

3 Chu ky s6ng cla sin phim tr& nén ngin hon
do tfc dé phét trién cia cbng nghé 1am cong ty
khong dii thdi gian diu chinh gi4 cd va chi phi.

4 X4c dinh diing chi phi 12 mot phin quan trong
ciia viéc ra quyét dinh kinh doanb. Thi&u né, sy
chudn x4c ciia quyét dinh s& gidm thifu.

5 Cédch mang trong c6ng nghé mdy tinh dd 1am
gidm dugc chi phi vé tién bac I&n thdi gian cho
viéc phét tri€n va van hanh hé th6ng xac lap chi
phi c6 kha ning truy nguyén nhidu hoat dong.

Phuong phdp ABC c6 thé dudc sit dung tifng
budc mot nhu mét bude trung gian cho viée thyc
hién timg budc hé théng ABC mdt cdch hoan chinh
khi ma nhitng dit liéu wdc dodn dugc thay th€ biing
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ABSTRACT:

Activity-based costing (ABC) is an accounting method that identifies the activities that a firm
performs, and then assigns indirect costs to products. The ABC, a new method for calculating costs,
has more advantages than previous traditional methods. However, it is not easy to implement the
ABC in small and medium-sized enterprises (SMEs). Problems relating to the implementation of the
ABC in SMEs arise including: the benefit from using the ABC whether outweigh the cost and the
most effective way of applying the ABC in SMEs. These problems are discussed in this study. This
study analyses costs and benefits of implementing the ABC in SMEs in order to draw experience in
applying the method in enterprises in general.

Keywords: Activities-based costing system, small and medium-sized enterprise.
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