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TOM TAT:

Tai hiu hét cdc cong ty duge phdm hién nay, viéc luan chuyén ching tif k& to4n trong chu
trinh ban hang va thu tién vAn chua ddng b va con nhidu bat cap. BE c6 thé d4p dng nhitng
doi héi nghy cang cao trong cong tdc quin 1§ va cung cdp théng tin mot chch chinh x4c, kip
thdi, nhéim dua ra céc chién Iuge kinh doanh hgp 1y, cing nhu huéng t6i viéc xdy dung mét
hé thong thong tin quan 1y thich hgp, chuyén sdu va tdng thé, thi hé thdng thong tin ké& todn
cén dugc cdi ti€n, hoin thién cdc quy trinh quin 1y trong cong ty. Bai bdo niy, tic gii khdo
st va tim hi€u thyc trang quy trinh luin chuyén ching tit k€ todn trong chu trinh ban hang
vi thu tién tai Cong ty Duge phfm Danapha, ti¥ d6 dua ra hudng hoan thién chu trinh nay.

Tit khéa: Quy trinh ludn chuyén, chu trinh ban hing vi thu tién, Céng ty Duge phdm

Danapha.

1. Déc di€m va quy trinh ludn chuyén chitng
tif trong chu trinh bdn hing va thu tién

L1. Bdc diém cita chu trink bdn hang va
thu tién

Chu trinh ban hang va thu tién bao gém cic
nghiép vu k€ todn ghi nhén nhitng sy ki€n phét
sinh lién quan d€n viéc ban hang vi thu tién cia
khich hang. Cdc cOng viée ghi nhan, x{ 1y nhitng
nghiép vu lién quan d€n bén hang dién ra lién tuc
vA Iip lai d6i v4i titng 14n ban hing vi chi ditng lai
khi doanh nghiép ngitng hoat déng. N&u doanh
nghiép thi€t ke chu trinh bén hang va thu tién mét
céch hitu hiéu v6i sy hd trg cla cong nghé théng
tin hién dai thi s& ddm bio nghiép vu bin hang vi
thanh todn cia khdch hang duge thye hién nhanh
chéng, chinh xédc va dugc ki€m sodt t5t.

Hai hé théng chifc ning co bdn tao nén chu
trinh ban hang va thu tién: (1) hé théng xi¥ 1y ban
hang vi (2) hé théng x& 1y thu tién. D& thyc hién
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hai chifc ndng c¢d bdn trén, trong doanh nghiép
thdng thudng c6 hai bd phén truc ti€p tham gia thyc
hién chu trinh nay 13 phdng Kinh doanh vi phong
K€ todn. Viéc trao di théng tin d6ng var trd quan
trong d€ thyc hién phéi hgp nhip nhing va higu
qua giifa cdc c4 nhin trong tiing b phén, ciing nhy
tham gia giita hai bd phan khic nhau.

1.2. Quy trinh ludn chuyén ching tit

Nghiép vu kinh € phdt sinh trong doanh
nghiép gdm nhiéu logi, lién quan d&n nhiéu ddi
tugng, th¥i gian va dia di€m khéc nhau. Cho nén
cén phii c6 quy trinh ludn chuyén chifng tif qua
cdc bd phin c6 lién quan d€ t8 chic ghi nhén vd
xit ly théng tin. Khi xdy dung quy trinh ludn
chuyen chitng tif ¢dn cdn ¢ vao dic dlem t6 chitc
quan 1y, td chic bé mdy k& todn, yéu cu quinly
461 véi nghiép vu kinh t& phét sinh trén chitng tr,
d3m bio cho ching tir vin dong qua cdc bd phin
mét cdch khoa hoc, hgp 1y, trdnh tinh trang tring



KE TOAN - XIEM TOAN

ip, b6 s6t hoic ludn chuyén vong vo. Quy trinh
1én chuyen chitng ti¥ trong chu trinh bén hing
i thu ti€n qua cdc budc sau:

(1) Nhén dithang

2) Kiém tra tinh hinh cdng ng khdch hang

3) Kiém tra hang t8n kho

(4) Lap lénh bén hang

(5) Chufn bj giao hang

(6) Giao hang va v4n chuyén hing

(7) Cép nhidt gidm hang tén kho

(8) Liphéa don

(9) Theo d6i phdi thu khach hang

(10) Thu tién

(11) Hach todn t3ng hop va 1ap béo cdo

2. Thyc trang quy trinh luén chuyén chitng
k€ todn trong chu trinh bin hang va thu tién
1 Cong ty Dugc phfm Danapha

Cong ty sit dung hé thdng chitng t¥ theo Quy&t
inh s6 15/2006/QP - BTC ngay 20/3/2006 va
hong tu's& 200 chia BS Tai chinh. Cdc chitng tit k&
ynbén hang va thu ti€n th€ hién cho céc nghiép
yikinh & thiyc t€ phat sinh va hoan thanh.

Hé théng chitng tY trong khiu bin hdng dudc
tng ty s& dung gém: Pon dit hing, Hop dong

kinh (&, Bién ban giao hang, Héa don GTGT, Bién
bén hang bén bi trd lai, Bién bin gidm gid hang
bén, Phi€u thu, Gify bdo C6.

Cin c chitng tir k€ toan trong chu trinh ban hang
va thu tién & Cong ty dugc luan chuyén ohy sau:

a. Péi voi khdu bin hang

(1) Khéch hang gifi 4t hing

(2) Nbén vién bdn hing ti€p nhan va x& 1y don
dat hang ti€n hanh ki€m tra kho va tin dung khich
hang

(3) Truéng phdng kinh doanh phé duyet don dat
hing (khéch hang no qué nhiéu thi Phé Téng gidm
d6c phu trdch kinh doanh phé duyét)

(3a) Né&u don dit hing khong duge duyét, nhan
vién ban hing thong béo cho khich hang biét ly do
hily don hang

(3b) N&u don dit hang duge duyét, nhin vién
bén hang ti€n hanh lap héa don

(4) Héa don GTGT dudc nhin vién bin hang
chuyén xu8ng kho d€ thong bio xuit hang giao
cho khdch hang

(5a) Trudng hop khdch hang nhin hang tai kho

(5b) Nhin vién van chuyén giao hing tai dia
chi khdch hang

Hinh 2.1: Sd d6 quy trinh lugn chuyéh ching 1 nghigp vu bén héng

Xuit kho
¥ giao biug
" ©
()
Ga) Nhinhing
©
Y]

(Ngudn: Tai Céng ty Dugc phdm Danapha)
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Hinh 2.2: So 83 quy trinh luén chuyén ching tif nghigp vy thu tién

(Ngubn: Tar Cong ty Dugc phdm Danapha)

b. D3 véi khdu thu tién

(1) Thi kho giao héa don GTGT (lién 3) cho k&
todn cong ng, khi nhin héa don k€ todn cong ng
phdi ky nhan vao “S§ giao nhan Héa don GTGT”
va duge lwu & kho

(2) K& todn bén hang cin cff vio Héa don
GTGT ciia hing bdn do nhin vién bdn hang 13p,
ddi chi€u s6 lidu trén héa don véi s3 liéu trén
chuong trinh k& todn

(3) N&u phat sinh chénh 1&ch k€ todn ban hang
phén hdi thong tin cho nhdn vién ban hang bi€t dé
gidi quyét sai sét phat sinh

(4) Theo ddi cong ng khdch hang

(5) K€ todn thanh todn cin cit chuyén gify bdo
C6, Phi€u thu cho K& toin céng ng d6i chiéu,
ki€m tra tinh hinh thu hdi cong ng ti€n hanh cip
nhjt s& liéu

(6) K& todn thanh todn ghi s6 cdc nghiép vu c6
lién quan
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Céng ty da xdy dyng quy trinh luin chuyén
chitng 1 cho nghiép vu bin hing va thu tién,
nhung khdng dua cdc quy dinh nay thinh cic
vin ban d€ thyc hién théng nhat ma thy thude
vao kinh nghiém xit 1y nghiép vu cia ngudi
difng ddu cdc bé phdn c6 lién quan. Din dén,
mét s6 trudng hdp khéng thyc hién diing nhy
quy trinh vd c¢6 sai s6t md ngudi thyc hién
nghiép vy khéng bi€t. Vi viy, viéc tao ra quy
trinh lnin chuyén ching tit k& todn chn phdi
dudc hoan thién.

3. Hoan thién quy trinh luan chuyén ching
it k€ todn trong chu trinh bén hang va thu tién
tai Cong ty Dugc phfm Danapha

Cin ¢t vao thyc trang quy tiinh ludn chuyén
chifng tir k& todn trong chu trinh bin hang va thu
tién tai Cong ty Duge phim Danapha, tic gid hoan
thién quy trinh ludn chuyén chitng tit k€ todn thee
cdc budc sau:
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84 48 tigh trinh

Tréch nhim

1 | Xem xét nhu céu thy trusng
4
2 Tham gia d&u thau

3 Ky hdp d8ng mua ban
¥
4 Nhan dan dat hang

{
5 | Kiém tra tin dyng, tn kho

4

6 Cép phét hang héa
4

7 Xuat hoa dan
+

8 Giao nhan van chuyén
4

9 Ghi nhan céng ng
{

10 Thu tién

Nhan vién ban hang
+
Ban giam d6c, nhan vién ban hang
+

Ban giam ddc
Nhan vién ban hang

Nhan vién ban hang,
Trsdng phong kinh doanh,
Phé téng giam ddc
M
Thi kho
4
Nhan vién iap héa don
B0 phan van chuyén
+
K& toén cbng no
N

Thi quy

- Trye ti€p: Nhén vién ban hang nhin
don hang truc tiép tai cac khoa dudc bénh
vién, phdng khim trén dia ban.

- Gidn ti€p: Phdng nghiép vu kinh doanh
nhén don dat hang qua dién thoai, Fax

Budc 5: Kiém tra tin dung, t6n kho

Nhén vién ban hing ti€n hanh ki€m tra
h:‘mg ¢6 di trong kho theo nhu yéu cin
cla khich hang hay khéng? Tiép d&n tién
hanh ki€m tra han mitc tin dung khdch
hang. Sau 46 chuyén don héng cho trudng
phong nghiép vy kinh doanh phé duyét.

Budc 6: Cap phét hang héa

- Chudn bj hang:

+ Xéc dinh vi tri ¢€ hang, kiém tra d6i
chi€u lai tén hang, ham lugng néng do,
ndi sin xuft, s& 15, han ding rén phi€n
b4o 16 véi bi€u hang.

+ L4y diing chiing loai, s6 Iugng, 616
ghi trén 1énh bdn hing, x&p vi dé rieng

tifng loal.

Budc 1: Xem xét nhu clu ciia thi truong

- K& hogch ban hang nim, quy, thing

- Nhu cdu md réng thi trudng

- Nhu cdu ciia khdch hang

Budc 2: Tham gia ddu thdu

Sau khi giGi thiéu hang héa, trudng hgp céc co
¥y 1€ ¢6 nhu cdu s dung sdn phdm cong ty, cng
'5€ tham gia ddu thau.

Bitge 3: Ky két hop déng mua bin

Khi cong ty iring thiu sé ti€n hanh ky két hgp
$ng mua ban véi cc cd s& d6, hgp ddng c6 noi
g sau:

- Tén dia chi, dién thoai, fax, ma s6 thu&, tai
0dn ngan hing, ngudi dai dién cho don vi bén.

- Tén dia chi, dién thoai, fax, mi s thué, tai
odn ngén hang, ngudi dai dién cho don vi mua.

- Danh myc cdc mit hang hai bén théa thuin
1a bin: Tén thuc, ham lugng, néng d6, noi sén

it, han ding, quy cdch déng géi, don vi, s&

ing, don gid, thanh tién.

- Chit lugng hang héa

- Phuong thitc thanh todn

- Phuong thitc gidi quyé&t khi&u nai, khi€u kién
Trudng phbng kinh doanh ki€ém tra lai hgp déng
h Phé téng gidm ddc phu trdch kinh doanh ky.
Budc 4: Nhan don dét hang

- Kiém tra hang Nhin vién vin
chuyén, kiém tra d6i chigu hang 14y ra khdi kho.

Budc 7: Xudt héa don

Nhan vién 1ap héa don phong k& todn ti€n hanh
in héa ddn dya trén 1énh bdn hang, phi€u giao
hang va don d3t hang.

Butde 8: Giao nhdn van chuyén

- Sau khi hoan thanh céc thd tyc nhén hang,
ngudi nhan hang di giao chudn bj phwong tién vén
chuyén phit hgp véi yéu cdu cin dim bao duge sy
an toan vé s& lugng, chdt lugng, hinh thic trén sudt
16 trinh giao hang.

- Khi giao hang cho khdch hang xong, ngudi
dugc giao nhiém vy gifi hang sau khi da nhan va
kiém tra ddy dd h6a don, chifng tiY, ¢6 tréch nhig¢m
tra vé cong ty v cdc bd phin c6 lién quan.

Budc 9: Ghi nh@n cong no

Sau khi nhén dugc todn bd chiing tir bén hing
do nhin vién bén hang gifi sang. Kiém tra sy théng
nhit cha bd ching tit va d6i chi€u théng tin trén
héa don véi dit lidu trén hé théng. NEu phat sinh
chénh 1éch k€& to4n thanh todn s& théng tin cho
nhén vién ban hang dé gidi quyét sai st phét sinh
va ti€n hanh ghi nhén céng ng khdch hang.

Bude 10: Thu tién

K& toan doanh thu - cdng ng khi nhan duge gidy
bdo ngan hing hoic phi€u chi do khdch hang ph4t
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hanh (trong trudng hgp thu ng bing tién mit)
chiing t& tién hang phai thu khéch hiang da dugc
thanh todn. i chi€u, ki€m tra s§ tién phdi thu
khdch hang véi tién thu dudc. Cdp nhit 58 tién
khéch hing thanh todn vio Bang ké thu tién khdch
hang d€ theo dbi viéc chi hoa héng.

4. K&t luan

Hé thdng thong tin k& todn déng mdt vai trd

TAILIEU THAM KHAO:

quan trong trong hoat ddng ban hang va thu tién
clia cdc cong ty hién nay. Quy trinh ludn chuyén
chitng ti¥ k€ todn trong chu trinh ban hang va
thu tién ciia Cong ty Dugc phdm Danapha duge
tdc gid néu trén hy vong s& gép phdn hoan
thién cong tdc k& todn ban hing vi thu tién,
nhim ning cao ch4't lugng va hiu qua hon cho
congty m
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THE PROCESS OF TRANSFERRING OF VOUCHERS
INSALES AND REVENUE CYCLE AT DANAPHA
PHARMACEUTICAL COMPANY

® MA, NGUYEN VAN LIEM
Da Nang Coliege of Commerce

ABSTRACT:

Most pharmaceutical companies the transfer vouchers do not synchronized and inadequate

during the sales cycle and coll

In order to

d the d in the 2 and

provide information exactly, promptly making sound business strategy and work towards building
an information system appropriate management, and overall depth. Accounting information
systems should improve and perfect the management processes in the company. In this paper, the

"

at Danapha pharm:

authors examine and understand the status process of transferring vouchers in the sales cycle and
ical company, thereby giving perfective pracess.

Keywords: The process of transferring, sales and levy cycle, Danapha Pharmaceutical Company.
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