
Nghien CLFU - Ky thuat 

Nghien ciiu nang lye canh tranh cua 
Cong ty CO phan diro'c TW Mediplantex 

trong giai doan hoi nhap hien nay 
Phan Thj Thanh Tarn', Le Vilt Hilng^ Vu Tri Dung^ 

Trucmg cao dang Y te Ha Noi' 

Tru&ng dgi hoc Duac Ha Noi^ 

Trucmg dgi hoc Kinh te quoc ddn^ 

D a t van d e 

Thj trifo-ng thu6c Viet Nam ia mot trong 
nhO-ng thj trifong phat then rat nhanh ca v§ s6 
lu-pTig va quy mo '^l Cac doanh nghiep san xul t 
thu6c cua Viet Nam dang phai doi mat vai nguy 
CO canh tranh cao tCf cac doanh nghiep nuoc 
ngoai c6 trinh dp v§ to chtpc quan ly, tinh 
chuyen nghiep, cong nghe, tien v6n..., canh 
tranh voi cac doanh nghiep l<hac trong nifoc ma 
CO sy hieu nhau r i t ro. 

Cong ty c6 phSn D\yac Trung uong -
Mediplantex vija moi d iu tu' 2 nha may san 
xul t dat tieu chuan GIVIP ASEAN va WHO voi 2 
l<ho GSP va GLP'^l Cong ty dang cai to mang 
\\ia\ to chijc, ma rong kenh phan ph6i, d iu tu' 
cong nghe san xul t de canh tranh vol cac 
doanh nghiep khac tren thj tru'O'ng. Nhlm tim 
hieu nang lye canh tranh va d§ xuat mot s6 giai 
phap nang cao nang lye canh tranh cua Cong ty 
C6 phin Dygc Trung u'ang - Mediplantex chung 
toi ti§n hanh nghien cyu d§ tai vol 2 muc tieu: 

Phan tich nang lye canh tranh va xay dyng 
chi§n lu'gc kinh doanh cho Cong ty trong giai 
doan hien nay. 

D6i tu'O'ng va phu'cng phap nghien 
CLPU 

D6i tipcyng 
Cong ty c6 phin Dygc Trung yang 

Mediplantex. 
PhiHcng phap nghien CIFU 

- Phyccng phap : Mo ta c l t ngang va h6i CLPU. 
- Phu'ong phap thu thap thong tin. 
+ Hoi cLPu: Hoi ciru s6 lieu vg cac bao cao 

k i t qua hoat dong kinh doanh san xuat cua 
cong ty, mang lu'O'i phan ph6i, dai ly, chinh 
sach marketing... trong nam 2008. 

+ Phong v in theo bo cau hoi: De phan tich 
nang lye canh tranh cua Cong ty, chung toi xay 
dyng 10 tieu ehi danh gia dya theo ehu6i Value 
ehain'^'^' va phong v i n can bo chu ch6t cua 
Cong ty theo tieu chuan lya chpn. Cach danh 
gia dya vao thang diem 1-5. 

Cac tieu chi danh gia: 
1 - Nang lye lanh dao va quan ly 
2 - To chLPC va quan trj ngu6n nhan lye 
3 - Ngu6n lye tai chinh 
4 - Co' sa ha t ing va trang thiSt bj 
5 - Nghien ciru va phat trien 
6 - Hoat dpng san xu l t 
7 - Chinh sach san pham 
8-Chinh sach gia 
9 - Chinh sach phan ph6i 
10 - Khuygeh tru'O'ng va Thyo-ng hieu 
Cach danh gia: 

Kha nang canh tranh dyp-c danh gia la: 
- Ri t manh: 5 diem 
- Manh: 4 diem 
-Trung binh: 3 diem 
- Yeu: 2 diem 
- Ratygu: 1 diem 

D6'\ typng phong v in la can bp chu eh6t cua 
Cong ty lam viec toi thieu 1 nam tree len bao g6m 
Ban Tong giam d6c, cac tryong pho phong, quan 
d6c cac phan xyang san xult, t ry ing pho cac 
ehi nhanh. Cach thyc la phong v In tryc t i lp can 
bp lanh dao, can bp chu eh6t cua Cong ty, gCpJ 
mail tm eac ehi nhanh, van phong dai dien tai cac 
tinh, thanh ph6. Thai gian phong v In tu 1/1/2008 
d in 31/3/2008. 

Cac ky thuat quan trong de xac djnh, danh gia 
va lya chpn cac chiln lu'pc canh tranh d§ tai ap 
dung 2 giai doan cua Fred R David '̂ ' bao g6m: 
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Giai doan 1: Xay dyng ma tran danh gia cac 
y§u t6 ben ngoai (EFE) va ma tran danh gia cac 
y§u to ben trong (IFE), giai doan nay phan tich 
eac thong tin ecc ban cin thiet cho viee hinh 
thanh chiln lu-pc. 

Giai doan 2: Tong hpp dya ra cac chiln lype 
kha thi CO the lya chpn bang each k§t hop cac yeu 
t6 ben trong, ben ngoai quan trpng. Trong giai doan 
nay sy dung cac ma tran nhy SWOT, BCG, IE, 
SPACE, GRAND... trong de tai nay chung toi sy 
dung ma tran IE, SWOT va GRAND ty do ket hgp 
cac yiu t6 de dya ra nhyng chien lyp'c thich hgp. 

- Xy ly va phan tich so lieu: Sy dung phan 
m4m Microsoft Exel 2000. 

K§t qua nghien CLPU va ban luan 
Ma tran danh gia cac y4u t6 ben trong 

(IFE) cua Cong ty 
De thiet lap ma tran IFE a giai doan 1 cIn 

phan tich cac y§u t6 moi tryang ben trong Cong 
ty. Danh gia nang lye canh tranh cua Cong ty 
CO phin Mediplantex, chung toi tien hanh phong 
vIn can bp chu ch6t cua Cong ty theo miu 
nghien cyu, kit qua c6 30 philu danh gia dygc 
the hien qua bang 1. 

Bang 1: Nang lire cant) tranii cua 

TT Chi tieu 

1 Nang lire lanh dao va quan ly 
Tarn nhin 

Hieu qua hoat dong quan ly 
Uy tin 

cong ty Mediplantex do can bo chlj chdt danli 

Ratyeu 

1 

3 
2 To chu'c va quan trj nguon nhan lire 

Co' c lu bp may to chu'c 
Nang li/ccan bo CNV 
Moi tru'O'ng lam viec 

3 Nguon lire tai chinh 
Von 
Hieu qua SLP dung v6n 
Lffi nhuan 

4 Cc s& ha tang, trang thiet bi 
He thong trang thiet bj 
Hieu qua su' dung 

5 Nghien cCeu va phat trien (R&D) 
Nang lye nghien CLCU 
Chi phi nghien cuu 
San pham moi 

6 San xuat 
Nang li/c san xuat 
Ch§t lu'gng hoat dong san xu§t 

7 Sanpham 
Gam san pham 
Ch§t lu'gng san pham 
Thi phan cua san pham 

8 Gia 
Chien lu'gc gia 
Quan ly gia 

9 Phan phoi 
MCfc do bao phu kenh phan ph6i 
Quan ly kenh phan phoi 
Phan phoi hien vat 

10 Khuyech tru'O'ng va thwcng hieu 
Quang ba va tiSp thi san pham 
Xuctign ban 
Nhan bi§t thu'ong hieu 
Trung thanh vol thu'ong hieu 
Di§m trung binh 

1 
3 
3 

1 
2 
7 

3 
5 

2 

2 
2 
3 

Yeu 

2 

3 

5 
6 

7 
4 
4 

6 
7 
12 

4 

6 
11 
7 

1 
2 

4 
2 
5 

4 
5 

5 
9 
7 

2 
3 
7 
4 

Trung binh 

3 

9 

8 
11 

9 
4 
11 

8 
12 
4 

6 
10 

7 
12 
8 

1 
9 

6 
8 
7 

11 
8 

8 
9 
9 

6 
8 
11 
12 

Manh 

4 

9 

11 
5 

8 
17 
10 

9 
6 
6 

18 
10 

15 
3 
8 

20 
12 

11 
16 
11 

12 
14 

11 
8 
8 

18 
16 
10 
13 

Rat manh 

5 

9 

6 
5 

5 
2 
2 

6 
3 
1 

6 
6 

2 
1 
2 

8 
7 

9 
4 
5 

3 
3 

4 
2 
3 

4 
3 
2 
1 

gia 

Diem 
TB/5 

3,50 
3,80 

3,60 
3,10' 
3,27 
3,30 
3,37 
3,13 
2,95 
3,43 
3,03 
2,40 
3,80 
4,00 
3,60 
2,95 
3,43 
2,60 
2,83 
4,00 
4,17 
3,80 
3,65 
3,83 
3,73 
3,40 
3,48 
3,47 
3,50 
3,11 
3,33 
2,97 
3,03 
3,51 
3,80 
3,63 
3,23 
3,37 
3,42 

Diem 

TB/4 
2,80 
3,04 

2,88 
2,48 
2,61 
2,64 
2,69 
2,51 
2,36 
2,75 
2,43 
1,92 
3,04 
3,20 
2,88 
2,36 
2,75 
2,08 
2,27 
3,19 
3,34 
3,04 
2,92 
3,07 
2,99 
2,72 
2,79 
2,86 
2,96 
2,41 
2,67 
2,37 
2,43 
2,81 
3,04 
2,91 
2,59 
2,69 
2,74 
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Nang lye canh tranh cua Mediplantex dat 
3,42/5 diem, trong do co 2 tieu ehi dyai myc 
trung binh, do la nguon lye tai chinh va nghien 
CLPU & phat trien, 8 tieu ehi con lai n im trong 
khoang 3 d6n 4 diem. Khong co tieu chi nao noi 
trpi the hien mat manh cua cong ty. Nang lye 
canh tranh cua Mediplantex dat myc trung binh. 

Ty ket qua danh gia nay ta xac djnh du-gc 
diem manh va diem yeu cua Cong ty va thiet 
lap ma tran danh gia cac yeu t6 ben trong 
(IFE). Co' so de cho diem v§ myc phan loai 
trong ma tran la ket qua ty danh gia eua can 
bp chu eh6t cua Cong ty theo m i u lya chpn o 
bang 1. 

Bang 2: Ma tran danh gia cac ySu td ben trong (IFE) cua cong ty 

J.J- Cac yeu to ben trong 

(V 
MCrc do quan trong 

(2) 

Phan loai 
(3) 

So diem quan trong 
(4)=(2)x(3) ' 

YSU to vi quan ly 

1 Nang lye lanh dao va quan ly 

2 Uytin 
0,08 

0,06 

2,96 

2,48 

0,24 

0,15 

YSU tS vS ngudn nhan lire 

3 Nang lye can bo CNV 

4 Moi trycyng lam viee, mice lu'ang va dai ngp 

0,07 

0,05 

2,69 

2,51 

0,19 

0,13 

Y§u to ve nguon von 

5 Huy dong von 

6 Lpi nhuan 

0,07 

0,05 

2,75 

1,92 

0,19 

0,10 

Yeu to ca sa ha ting, cong nghe 

7 He thSng trang thiet b|, eong nghe 0,05 3,20 0,16 

Y§u td nghien ciru va phat trien 

8 Nang lye nghien ctfu 

9 San pham mai 

0,08 

0,05 

2,75 

2,27 

0,22 

0,11 

Y§u td ve san xuat 

10 Nang lye san xuat 0,05 3,34 0,17 

YSU td vS marketing 

11 ChSt lu'ang va ehung loai san pham 

12 Thi ph§n 

13 Chien lu-pe gia 

14 Chinh saeh phan phoi 

15 Khuyech tru'O'ng 

0,07 

0,06 

0,05 

0,06 

0,06 

3,03 

2,27 

2,79 

2,41 

2,96 

0,21 

0,14 

0,14 

0,14 

0,18 

YSU td thirang hieu 

16 Uy tin thyong hieu 

Tong so diem quan trong 

0,09 

1,00 

2,64 0,24 

2,71 

Tong s6 diem quan trpng cua Mediplantex 
trong ma tran IFE la 2,71 diem > 2,5 diem, g in 
miFC trung binh. Dieu do co nghTa la cong ty can 
phai xem xet lai nang lye ben trong cua Doanh 
nghiep. Nhit la trong chien lygc marketing phat 
then thj tryong, xay dyng thyang hieu, d iu ty 
cho R&D. Cong ty can phai tang cyang trinh dp 
chuyen mon cua can bp quan ly, tao dyng mot 
moi tru'O'ng lam viee t6t, cai thien mipc lyang, ben 
canh do cIn phat huy nhyng th i manh la co dpi 
ngu can bp ky thuat co trinh dp chuyen mon, dpi 
ngu cong nhan lanh nghe co kha nang lam viec 
t6t vai cac thilt bj hien dai va co kha nang huy 
dpng nguon von cho chien lygc phat trien lau dai. 

IVIa tran danh gia cac y&u t6 ben ngoai 
(EFE) cua Cong ty 

Phan tich de danh gia phan yng cua cong ty 
tryoe cac yeu t6 moi tryang vT mo bao gom eac 
yeu to kinh te, xa hoi, van hoa, nhan khiu, dja 
ly, chinh trj, chinh phu, luat phap, cong nghe '®'. 
Moi tru'O'ng vi mo phan tich 5 lye lygng canh 
tranh cua moi tryong nganh Du-ge d6i vol sy 
phat trien cua Cong ty '®'̂ l Ca sd de cho diem 
ve myc dp quan trpng va phan loai trong ma 
tran la sy ket hgp giya ly thuyet va nhan djnh 
cua tac gia trong qua trinh nghien cCfu de tinh 
tong so diem quan trpng cua ma tran cho doanh 
nghiep. 

TAP CHI DUOC HOC - 7/2010 (SO 411 NAM 50) 



Nghien CLFU - Ky thuat 

Bang 3: Ma tran danh gia cac ySu t6 ben ngoai (EFE) cua Cong ty 

Mire do Phan 
quan trong loai 

(2) (3) 
TT 

Cac yeu to ben ngoai 

(1) 

So diem 
quan trgng 
(4)=(2)x(3) 

1 Moi tru'O'ng vT mo 

1 

2 

Yeu to kinh td 

T6e dp tang tru'O'ng kinh t l eao 

Lam phat tang, gia thuoe tang 

0,11 

0,09 

2 

3 

0,22 

0,27 

Y4U td chinh tri luat phap 

3 

4 

Tinh hinh chinh tri on djnh, phap luat ngay eang hoan chinh 

Chinh phu quan tam d§n viec phat then nganh du'gc 

0,07 

0,08 

3 

3 

0,21 

0,24 

Yeu to xa hoi va nhan khau 

5 Dan so dong, nhu e lu CSSK ngay eang tang cao 0,08 3 0,24 

Yeu to cong nghe 

6 

II 

Sy phat trien cua cong nghe du'p'c 

Moi tru'O'ng vi mo 

0,07 3 0,21 

Y§u to ddi thu canh tranh 

7 
Nhi§u eong ty tham gia canh tranh tren thj tryang vai 
v6n, eong nghe va trinh dp quan ly cao 

0,12 2 0,24 

Yeu to khach hang 

8 
Xu hu'ong, thj hieu dung thuoe cua ngu'ai dan (thu6c 
ngoai, thu6e eo ngu6n goe tCf du'pe lieu) 

0,09 3 0,27 

Ydu td nha cung cap 

9 

10 

Thuan \&\ khi eo nhilu nha eung c i p 

Bi ln dpng cua gia nguyen vat lieu dau vao (xu hu'ang 
la tang gia) 

0,07 

0,07 

2 

2 

0,14 

0,14 

Y4U td cac doi thu tiSm an 

11 
Ty suat lai nhuan eao, nhieu dSi thu t i lm nang tCc eac 
nganh khac mu6n tham gia thj tru'O'ng nhi iu eong ty 
du'pe nyac ngoai mu6n tham gia thj tru'O'ng 

0,05 1 0,05 

Y§u t6 san pham thay th§ 

12 
Nhieu cong ty san xuat eac san pham nhai eac mat 
hang ban chay. 

l o n g s6 diem quan trpng 

0,10 

1,00 

3 0,30 

2,53 

Cac myc phan loai tren cho thay each thyc ma 
ehiln lu'pc cua Mediplantex yng pho vai m5i nhan 
t6, voi mCrc 4 la phan Cfng t6t nhIt, 3 va 2 la mire 
trung binh, 1 la kern '^l Tong s6 quan diem quan 
trpng la 2,53 > 2,5 cho thiy Mediplantex phan irng 
trung binh d6i voi nhu'ng ca hoi va nguy ca de 
dpa i\y moi tryang ben ngoai. 

Giai doan 2, ket hgp eac yeu to ben trong, 
ben ngoai quan trpng. Trong giai doan nay 

SLP dung eac ma tran IE, SWOT va GRAND 
tu' do tong hgp dya ra nhyng chien lygc 
thich hgp. 

Ma tran SWOT 

Tif kgt qua a bang 1 ket hgp ma tran phan 
tich cac yeu to ben trong (IFE) va ma tran cac 
yeu t6 ben ngoai (EFE) xac djnh dygc diem 
manh, diem yeu, ca hoi va thach thire cua 
Mediplantex theo ma tran SWOT nhy sau: 
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Diem manh (S) 

S I : Cong ty eo truyin thong san 
xuat cae san pham co nguon goc 
tie dygc li^u, co uy tin lau nam, 
ban lanh dgo Cong ty da xac djnh 
tam^ nhin va dya ra djnh huang 
chien lyae cho Cong ty vai sir 
mang la tra thanh nha san xuat 
hang dau, nha eung c ip tin cay. 
S2: Cong ty co kha nang huy dpng 
von tot, xay dyng dype he thong ca 
sa vat chit, trang thiet bi cho san 
xult dat tieu chuan GMP-WHO, ton 
tru' t6t GLP, GSP-ASEAN 
S3: Dpi ngu nhan sy eo trinh dp vai 
500 ngu'ai, trong do trinh dp dai hpe 
va tren dai hpe la 200, ehii trpng 
huan luypn va dao tao nhan lye co 
kinh nghipm. 

S4: Co he thong phan ph6i rpng 
vai 5 chi nhanh, 45 nha phan ph6i 
la eae eong ty du'p'c dja phyang 
va dai ly, thiet lap m5i quan he vai 
20 nu-aetren the giai. 

Co'h6i(0) 
0 1 : Chiln lyge phat trien nganh da 
du'gc chinh phu phe duy^t, da tao 
dieu kien cho nganh dygc phat trien. 
02: Sy phat then cua Cong ngh# 
thong tin, gia nhap WTO giup 
Cong ty co ca hpi tim ki§m doi tae 
nhy: nha cung irng nguyen vat 
lieu, eung nhy doi tae de xuat 
khau ma rpng thi tryang. 
03: Nhu elu thu6c OTC, eung nhu' 
thuoe chuyen khoa dae tri con rat Ian. 

Diem yeu (W) 
W1: Von ehu sa hCru it, phu thuoe 
nhieu vao von vay, kha nang thanh 
toan th ip , tien von trai khap ca 
nyac. 
W2: Hang t6n kho nhieu, Igi nhuan 
thap 
W3: Chu'a co chien lu'ge kinh 
doanh dai han, chu'a eo chinh 
sach marketing hgp ly dae biet la 
marketing mix 
W4: Nang lye nghien ciru va phat 
trien thap 
\N5: Chi§n lu'ge phat trien thu'ang 
hieu chu'a hieu qua, cac hoat dpng 
quan he eong ehung chu'a thyc sy 
tao dau an 
W6: Chya tao dpng lye thiic day 
nhan vien hoat dpng hieu qua, 
chinh sach dai ngp chu'a thu hiit 
dygc nhan vien. 
W7: Chya phat huy Igi the cua doanh 
nghiep san xult thu6e eo ngu5n g6c 
tif dygc lieu, mot s6 san pham eiia 
eong ty eo nguy ca bj cac san pham 
khae ehiem ITnh thj truang do chinh 
sach mari<eting con lung tiing, dao 
biet la khau cham s6c khach hang, 
hoat dpng hau mai y§u kem. 

Chien Iwiyc SO 

- Cong ty dang eo ti§n d§ va d i lu 
ki$n tot de phat then manh han 
nCra vg ITnh vyc san xul t thu6e 
(S1-S2,01-02-03). 

- Tigp tue khai thac toi da thj 
tru'O'ng tiem nang dya tren the 
manh ve kenh phan phoi (S2-S4, 
01-02). 

Chien Iwoc WO 

- Tang cu'ang huy dpng v6n, tang 
von dieu le, tan dung chinh sach 
u'u dai cua Nha nu'ac, tim ki§m 
ban hang, lien doanh, lien ket 
(W1,02) 
- Chu trpng nang cao nang lye 
nghien ciru va phat then, giam chi 
phi san xult , ha gia thanh san 
pham (W2-W4-W6-W7,02-03) 

Thach thirc (T) 

T1: Thj tru'O'ng dygc pham byae vao 
giai doan bao hoa, tiem an ygu t6 
canh tranh kh6e li^t. 
T2: Cae yeu eau ve chuyen mon 
con thIp (dae bipt vai thuoe eo 
nguon g6e tie dygc lieu) da tao ca 
hpi canh tranh khong lanh manh 
(hang nhai) 
T3: Ngay eang eo nhi lu doanh 
nghipp trong nganh eo t6c dp tang 
truang cao, c6 djnh hu'ang kinh 
doanh hgp ly da tao ra ap lye 
canh tranh doi vai Cong ty 

T4: Gia nhap WTO da dat ra thach 
thine rIt Ian cho nganh va cho Cong ty. 

Chien lirac ST 

- Chii trpng dau tu', lien doanh lien 
ket tao san pham eo ehit lu'ang, 
tao thu'ang hieu cho san pham va 
cho Cong ty(S1,T2-T3). 

Chien Iwofc WT 

- Xay dyng ehi ln lu'ge eanh tranh 
hgp ly eho tirng giai doan eiia san 
pham, tirng thj tru'O'ng mue tieu cu 
the (W3-W7,T1-T2-T3) • 
- Xay dyng va phat then thu'ang 
hieu doanh nghiep (W5,T3) 
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Ma tran IE 
Ma tran IE la k i t hgp cua ma tran lEF va 

EFE. De xay dyng ma tran IE can phan tich, 
them hieu qua hoat dpng kinh doanh cua cae bp 
phan cua Cong ty thong qua chi tieu Igi nhuan 
hoac doanh s6 ban. Phong kinh doanh la dan v| 
quan trpng trong Cong ty mang lai doanh thu va 
Igi nhuan cao. Theo bao cao quylt toan cua 

Mediplantex n§m 2008 '̂ ' doanh so b^n cua 
Cong ty la 314 ty dong, trong d6 doanh so 
ph6ng kinh doanh 1^ 237,3 ty, ehiem 75,6%. Ve 
tren ma tran IE doanh thu cua Cong ty bieu di ln 
bai hinh tron. Ket hgp vai tong so quan diem 
quan trpng cua ma tran EFE 1^ 2,53 va ma tran 
IFE la 2,71 (bang 2 v^ 3) ta dygc ma tr$n IE vai 
c l u triic sau: 

CD 

O-
i : LU 
C U-
05 UJ 

- .& 
E •!= 

"CU ra 

s
o

d 
ua

 m
 

D) o 
c 

xO 1-

Cao 
(3,0 - 3,99) 

Vira 
(2,0 - 2,99) 

ThIp 
(1,0-1,99) 

Manh 
(3,0 - 4,0) 

1 

IV 

VII 

Trung binh 
(2,0 - 2,99) 

II 

J ^ • * " 
£ ^ 

1^ 
I ^'- 1 

V — 

VIII 

Yeu 
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Hinh 1: Ma tran IE cua Cong ty co phin dwac trung wong Mediplantex 

Trong do vong tron dai dien cho dan vj 
phong kinh doanh vai doanh thu ehiem ty le 
75,6% so vai doanh thu toan Cong ty, 
Mediplantex nIm trong khu vyc 2, 6 s6 5. Chien 
lygc trong khu vyc nay la to chipe va duy tri bao 
g im chien lygc xam nhap thj tryang, phat trien 
thj tryang va phat trien san pham. 

Ma tran chien iLeac chinh cua Cong ty 
(Grand Strategy Matrix) 

De xac djnh dygc ma tran chien lu'ge chinh 
cua Cong ty can tim hieu toe dp tang tryang 

nganh dygc va vj tri canh tranh cua 
mediplantex. Theo so lieu cua Cue Quan ly 
Dygc - Bp Y t l '^', thj tryang thuoe Viet Nam 
giai doan 2001-2008 tang tryang manh, vcri t i c 
dp tang tren 20% m5i nam. 

Ve vi tri canh tranh cua Mediplantex, k i t qua 
danh gia nang lye canh tranh cua Cong ty dat 
2,74 diem (Bang 1) tren mire trung binh 2,5 
diem. Nhy vay ehiln lygc kinh doanh cua 
Mediplantex nIm a goc I vai toe dp tang tryang 
nhanh cua thj tryang va vj trf canh tranh cao 
bao g im cac ehiln lygc sau: 

Sy tang tru'O'ng nhanh cua thj tru'O'ng 

Goc II 

Vj tri canh 
tranh y lu 

Goc /;/ 

Goc! 

1. Phat trien thj tryang 
2. Tham nhap thi tryang 
3. Phat trien san pham 
4. Kit hgp ve phia tryac 
5. Ket hgp ve phia sau 
6. Ket hgp ngang 
7. Da dang hoa tap trung Vj tri canh 

tranh m^nh 

Goc IV 

Sy tang truOTig Cham cua thi taring 

Hinh 2: Ma tran GRAND cua Cong ty c6 phin dwoc trung wong Mediplantex 
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Nhy vay tong hap e?r- ky thuat trong phan tich ma tran de dya ra nhyng ehiln lygc thich hgp eho 
Mediplantex ba 

Bang 4: Tdng nap cac chiSn Iwoc kha thi theo ma tran cua Cong ty c6 phin dwoc trung wong 
Mediplantex 

TT Cac chien lircfc SWOT IE GRAND Tong cong 
1 Ki t hgp phia tryae X 

2 Ket hgp phia sau 
3 Ket hgp ngang 

4 Tham nhap thj tryang 

5 Phat then thi tru'O'ng 

6 Phat then san pham 

7 Oa dang hoa tap trung 

8 Da dang hoa ngang 

9 Oa dang hoa lien ket 

10 Loai bat 

11 Thanh ly 
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X 

X 

X 

X 
X 

X 

X 

1 

1 

3 
3 

3 

2 

0 

0 

1 

0 

Cac chien lygc kha thi dygc lya chpn cho 
Cong ty Mediplantex la: 

1. Tham nhap thj tru'O'ng: Tang thj phin eho 
san pham hien eo qua n5 lye marketing 

2. Phat trien thj tru'O'ng: Dya cac san pham 
hien CO vao khu vyc mai. 

3. Phat trien san pham: Tang doanh s6 bang 
each cai tiln san pham hien co. 

Vai Mediplantex giai doan nay xay dyng 
ehiln lygc phat trien dai han bing each: Nang 
eao nang lye nghien CLFU va phat trien, giam chi 
phi san xult, ha gia thanh san pham, khai thac 
toi da thj tryang tilm nang nha th i manh v l 
kenh phan phli, xay dyng lai chinh sach gia linh 
hoat, dIu ty eho hoat dpng khuyleh tryang, dae 
biet khau cham soe khach hang, phat trien va 
nang cao thyang hieu. 

Ket luan 
SLT dung eac phu'ang phap cua quan trj hpe de 

phan tich va xay dyng ehiln lygc canh tranh cua 
Cong ty co phin du'gc pham tmng u'ong Mediplantex, 
chung toi thu dygc mot s6 kit qua sau: 

- Qua phong vIn can bp ehu chit cua Cong 
ty da xac djnh dygc nang lye canh tranh cua 
Mediplantex a mire trung binh (dat 2,74 diem) 
vai mat manh va mat ylu nhy sau : 

Mat manh: Dilm trung binh >3 diem 
1 - Nang lye lanh dao va quan ly - 3,5 diem 
2 - To chirc va quan trj nguon nhan lye -

3,27 diem 
3 - Ca sa ha ting va trang thilt bj - 3,8 dilm 
4 - Hoat dpng san xult - 4,0 diem 

8 

5 - Chinh saeh san pham - 3,65 dilm 
6 - Chinh saeh gia - 3,11 diem 
7 - Chinh saeh phan phoi - 3,51 diem 
8 - Khuyleh tryang va thyang hieu - 3,5 diem 
/Waf yeu: Diem trung binh < 3 dilm 
1 - Nguin lye tai chinh -2,95diem 
2 - Nghien CLFU va phat trien - 2,95 diem 
- Sy dung ma tran danh gia cac ylu t l ben 

trong (IFE) va ma tran danh gia cae ylu t l ben 
ngoai (EFE) cua Cong ty xac djnh dygc : Tong 
s i diem quan trpng trong ma tran IFE la 2,71 
diem > 2,5 diem, nang lye canh tranh cua 
Mediplantex a miFC trung binh. Tong s i quan 
diem quan trpng trong ma tran EFE la 2,53 > 2,5 
eho thay mediplantex phan irng trung binh doi 
vai nhu'ng ca hpi va nguy ca de dpa tir moi 
tryang ben ngoai. 

- Phan tich theo ma tran IE, SWOT va 
GRAND xac djnh du'gc 3 ehiln lu'ge kha thi co 
the lya chpn la: Tham nhap thj tryang; phat 
trien thj tryang va phat trien san pham. 

Summary 
The Vietnamese drug market is entering the 

period of competition governed by its inherent 
principles and gradual integration into the world 
economy. JSC Mediplantex, a drug manufacturing 
company in Vietnam, is facing a high risk of 
competition from foreign companies in view of the 
level of organization, management, professionalism, 
technology, set In competition with many home and 
foreign businesses with fair mutual understandings, 
Mediplantex Pharmaceutical National Joint Stock 

TAP CHI DUOC HOC - 7/2010 (SO 411 NAM 50) 



Ngnien CLFU - Ky thuat 

company is to build a business strategy by applying 
the method of EFE, IFE, SWOT, IE, GRAND Matrix 
to improve its competitiveness in the cun-ent stage 
of integration. 
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Phan tich sy bien dong 
r r 

gia thuoe san xuat trong nu'O'c 

Dat van de 
Nganh cong nghiep san xul t thuoe trong 

nyac vai nam gin day da co sy tang tryang ro 
ret. Gia trj thulc san xul t trong nyac co xu 
hu'ang tang len, nam 2005 la 395,2 trieu USD 
(ehilm ty trpng 48% tong gia trj tieu thu), nam 
2006 la 475,4 trieu USD (ehilm ty trpng 50% 
t ing gia trj tieu thu), nam 2007 la 600,6 trieu 
USD (ehilm ty trpng 53% tong gia trj tieu thu), 
nam 2008 la 715,4 trieu USD (ehilm ty trpng 
50% tong gia trj tieu thu) '̂ '. Muc tieu nganh 
du'gc dat ra trong nam 2010 la gia trj thulc san 
xult trong nyac ehilm t'y trpng 60%i tong gia trj 
tieu thu trong nyac '̂ '̂ '. Vai nhij'ng k i t qua dat 
du'gc nhy tren, nganh du'gc da chu dpng han 
trong viee eung irng thuoe, giam d in ap lye phu 
thuoe vao cae thulc nhap khau va ehu dpng 
han trong viee dap irng nhu cau cham sdc va 
bao ve sire khoe cua ngyai dan. 

Ben canh nh&ng k i t qua da dat dygc, nganh 
cong nghiep san xul t thuoe trong nyac v In con 
t in tai mot s6 b i t cap nhy phu thuoe khong it 

Nguyin Thanh Binh^ Vu Nang Thoa' 
' Tru&ng dgi hoc Duac Hd Not 

' Benh vien Tai Miii Hong Trung ucmg 

vao nguIn nguyen phu lieu nhap khau '^^'. 
Chinh vl vay, n lu nhy gia ca nguyen phu lieu 
tren thj tryang eo sy bi ln dpng se tae dpng rat 
Ian d in gia thulc tren thj tryang '^'. 

Trong nghien ciru tryae nhom nghien CLFU da 
phan tich sy bi ln dpng v l gia cua cac loai thulc 
nhap khau tren thj tryang tCr nam 2005 den 
2008 va da chi ra mire dp bi ln dpng cua nhom 
cac loai thulc nay dae biet la giai doan tCr thang 
2/2007 d in thang 5/2008'^l Vay van de dat ra la 
gia cua eac thulc san xu l t trong nyac trong giai 
doan tren co bi ln dpng khong va bi ln dpng nhy 
t h i nao? Nghien CLFU nay dygc thyc hien nhim 
lam sang to van d l tren. 

Ddi tu'O'ng va phu'cng phap nghien 
CLPU 

Ddi tu'O'ng nghien ciPU 
Cae thulc eo nguIn goc san xuat trong nyac 

dygc tieu thu tai 10 nha thulc tren dja ban Ha 
Noi trong thai gjan lien tue tCr thang 5/2005 d i n 
thang 5/2008 '^'. Cu the nhy sau: 

TAP CHI DUOC HOC - 7/2010 (SO 411 NAM 50) 


