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Khuech trirdng hinh anh dja diem dau tir: 
l(y thuat marl(eting trong hoat dong xuc tien dau tu 

PGS. TS Vu Tri Dung 
Dqi hoc Kinh fe Quoc dan 

Trong ITnh vuc thu hut dau tu nudc ngoai (FDI), hoat ddng cua cac to chUc xuc 
tie'n dau tu cd vai trd quan trqng. Cac cdng cu va ky thuat marketing dia phuang 
ngay cang duqc sCrdung nhieu de nang cao kha nang thu hut cac nha diu tu. Bai 
vie't nay chi tap trung trinh biy va phan tich cac ky thuat xay dung va khuech truang 
hinh anh cua dia phuang trong hoat ddng thu hut diu tu de phat then. 

aViet Nam, cac tinh 
thanh hoac khu cdng 
nghiep thudng cd td 

chQc chju trach nhiem thiic 
hien cac chQc nang xuc tien 
dau tu cho dja phUdng/viing 
cda minh nhu Trung tam xuc 
tie'n dau tU Da Nlng, Trung 
tam XIJC tien Dau tu Thuong 
mai- Du Ijch Daklak... Tren 
pham VI qudc gia la Cue xtjc 
tien d iu tu nudc ngoai thudc 
Bd Ke hoach D i u tu. Cung tdn 
tai nhQng cdng ty. Van phdng 
dai dien cd chQc nang xtJc tien 
dau tu. Vi du nhu VPDD Cdng 
ty EXPOMAL INTERNATION­
AL vQa td chQc chuong trinh 
"Thu hut d iu tu vao Khu Cdng 
nghiep/ Khu Che xuat/ Khu 
kmh te d cac tinh phia Ble 
nam 2009", 

Theo quan diem marketing 
va tren thiic te, cac td chQc 
(hay Trung tam) xijc tien dau 

tu thudng thuc hien hai loai 
hoat ddng ca b in nhu sau: 

- Hoat ddng xuc t ien-
khuech trUdng hudng, tdi trudc, 
het truyen phat hinh Inh tich 
cue ciia dja diem dau tuva tiep 
can cac nha d iu tU nudc ngoai; 

- Hoat dpng djch vu hudng 
tdi viec cung cap thdng tin, tu 
van, tie'p ddn nha d iu tu trong 
sudt qua trinh hp liia chon dia 
diem d iu tu. Hoat ddng thQ hai 
cung bao gdm djch vu "sau 
dau tQ'. 

Blng 1 liet ke nhQng cdng 
ctj marketing khac nhau 
thudng dupc cac Trung tam 
xiJc tie'n sQ dung. 

Tren thUc te, ranh gidi giQa 
2 hoat ddng thudng khdng rd 
rang. Chlng han, tap gap do 
hang xuc tien bien soan ddng 
thdi la phuong tien xuc tien 
(cho phep hieu biet tdt hon 

vung lanh thd cung nhU dja 
diem d iu tu) va cdng cij phan 
tich ma nha dau tu sQ dung 
nhu la mpt ngudn thdng tin 
tham khio. 

Vai trd cda cac Trung tam 
xuc tien trudc het la cung cap 
thdng tin, va tuy theo tQng 
trudng hpp, thtic hien dam 
phan ve nhQng dieu kholn 
dac biet ddi vdi nha d iu tu. 

Theo ket qua nghien cQu 
gan day (xem sd lieu blng 2), 
ddi vdi hoat dpng xuc tie'n d iu 
tu (XTDT) ctia Ha Ndi, 54,5% 
cac CO quan td chQc cho rang 
hoat dpng nay ctia Thanh phd 
tUPng ddi hieu qu i trong thu 
hiJt d iu tu (nhat la dau tu nudc 
ngoai) vao Ha Ndi. Tuy nhien, 
19,2% CO quan cho rang cac 
hoat ddng nay van mang lai 
hieu qu i rat thap cho doanh 
nghiep, dac biet 28,6% hiep 

Hoat dong khuech trUOng 
hinh anh 

- Quang cao (chung va dSc 
biet) 
- To chiic cac chuyen khao 
sat d iu tu va/hoac hoi thao 
ve CO hoi dau tU 
- Xay dting va phat tnen cac 
trang web tren mang internet 
- Tham gia vao hoi cho 
- San xua't va phan phat cac 
tai lieu, an pham 

Bang 1: Cac ky thuat xuc tie'n dau tu 
Nghien ctiu nha dau tU 

- Chie'n dich gCri thU tnic tie'p hoSc 
telemarketing 
- To chiic cac chuye'n khao sat 
dau tu trpng diem 
- Nghien ctiu dSc biet ve hang-dai 
dien 
- Xay dting va phat then trang web 
tren mang intermel 
- Tap gap 

Dich vu cho nha dau tU 

- Ho tro xin gia'y phep 
- Tu van ve phuong dien dau 
tu (de xua't dU an, nghien ctiu 
kha thi) 
- Cung cap thong tin day du 
- H6 trg then khai 
- Cung cap dich vu sau dau tu 
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Bang 2: Cac hoat dong XTDT kem hieu qua nha't 

Cac hoat dpng XTDT nao 
kem hieu qua nha't 

Van dpng thu hut dau tUd 
nuoc ngoai 

To chuc hoi thao, dien 
dan ve XTDT 

Kenh thong tin gidi thieu, 
keu gpi dau tu 

Loai hinh td chirc 

CQ quan ly Nha nudc 

66.0% 

43.4% 

15.1% 

Ddn vi su 
nghiep 

64.7% 

58.8% 

7.6% 

Hiep 
hpi/nganh 

nqhe 
57.1% 

78.6% 

35.7% 

TrUdng DH, 
CQ nghien 

ciiu 
33.3% 

40.0% 

46.7% 

Tong 

59.6% 

50.5% 

23.2% 

hpi, nganh nghe iing hd y kien 
nay. 

Cung theo ket qu i nghien 
cQu nay, hieu qu i cCia cac 
hoat ddng xuc tien, keu gpi 
dau tu (xay dting cac website, 
phat hanh an pham...) cdn 
chua dap Qng yeu cau. 23,2% 
y kie'n danh gia "Kenh thdng 
tin gidi thieu, keu gpi dau tQ' 
kem hieu qu i . Tham chi, ddi 
vdi hoat dpng "Td chQc hoi 
th io, dien dan ve xijc tien d i u 
tQ', cd den 50,5% cd quan, td 
chQc dupc khio sat cho rang 
kem hieu qua. 

Tren thj trudng dja diem dau 
tu, cac tac nhan thudng khdng 
dii thdng tin. TQ thtic te nay, 
cang khang djnh vai trd quan 
trpng ciia cac td chQc xuc tie'n 
trong viec thtic hien tat cac 
hoat dpng truyen thdng, cung 
d p thdng tin cho cac nha dau 
tu. Cac cdng ty dang tim kiem 
dia diem dau tUcd nhu cau thu 
thap mpt khdi lupng Idn thdng 
tin de cd the ra quye't djnh mpt 
each hpp ly va dung dan. 

Vai trd quan trpng ctia thong 
tin cdn do tinh chat phQc tap 
va b in chat chie'n lupc ciia 
qua trinh liia ehpn dja diem 
dau tu' . Do vay, nha dau tu 
thudng phi i tdn nhieu thdi 
gian va tien bac de cd dupc 
nhQng thdng tin can thiet cho 
viec ra quyet djnh. Thdng tin 
do dja phUdng cung cap trd 
thanh mot ngudn tham khio 
quan trpng ddi vdi nha dau tu. 

Nhd nd, nha dau tu tiep can 
true tie'p va chi tiet cac dia 
diem, lam g i lm bdt chi phi thu 
thap thdng tin. 

ChQc nang xuc t ien- thdng 
tin lai cang quan trpng neu dat 
trong bdi c inh rpng hdn ctia 
qua trinh thu thap thdng tin 
cua nha dau tu. Cac trung tam 
xijc tien cung ddi mat vdi 
khdng it thach thQc khi thtic 
hien chinh sach truyen thdng. 
Cac don vj nay thudng sQ 
dung nhieu ky thuat khac nhau 
nham cung cap thdng tin ve 
"cung" ctia hp. Cac ky thuat 
nay dupc sap xep thanh 2 
nhdm : 

- Cac ky thuat hudng tdi viec 
tao lap hoac cCing cd hinh Inh 
hap dan cda dia diem d i u tU; 

- Cac ky thuat hudng tdi viec 
xac djnh va tao cac eupc tiep 
xuc vdi nha dau tutiem nang. 

Sti phan biet nay diia theo 
cac md hinh phat trien khac 
nhau cda marketing cdng 
nghiep, theo dd, ngudi mua 
thudng trai qua nhieu giai 
doan trudc khi thtic hien mua 
(nhan thQc, quan tam, danh 
gia, thQ nghiem va chap 
nhan). Muc tieu cda chUdng 
trinh giao tiep la "tao ra trudc 
khach hang", thong qua cac 
giai doan khac nhau cho den 
khi mua. 

Thtic te cda cac nudc kinh 
te phat trien cho thay giai doan 
xay dung hinh Inh la giai doan 
dau tien cua chUdng trinh xuc 

tie'n hudng tdi cac nha dau tu 
nudc ngoai. Viec truyen phat 
hinh Inh cua mpt dja diem d iu 
tu vdi mdi trudng hap dan la 
cdng viec dau tien dUpc tien 
hanh trUdc giai doan "phat 
hien nha dau tQ' va "djch vu 
cho cac nha dau tu ". 

Nhieu nghien cQu da cho 
tha'y hinh anh ve dja diem d iu 
tu cd the cd y nghTa ddi vdi nha 
dau tutheo 2 each khac nhau: 

- Nhu mpt phuong tien danh 
gia gian tiep ddi vdi dja 
phUdng/viing; vi vay, hinh anh 
dupc xem nhu la mpt bie'n sd 
can phi i tinh de'n trong qua 
trinh Ilia ehpn dja diem dau tu; 

- Nhu mpt phuang tien danh 
gia tnic tie'p dja phUdng; vi vay 
hinh Inh dUpc xem nhu la mdt 
chi sd danh gia chung. 

Neu nhu Inh hUdng cua 
nudc xuat sQ (ddi vdi qua trinh 
Ilia ehpn s i n pham tieu dung 
cua ngudi tieu dting) la ddi 
tupng cda nhieu nghien cQu thi 
vai trd hinh anh cda nUdc sd 
tai ddi vdi qua trinh liia ehpn 
dja diem dau tu rat it dupc 
quan tam. Ve mat nay, can de 
cap den 2 van de gan lien vdi 
khai niem hinh Inh va dau tU 
nudc ngoai. 

ThU nhat. tac dpng cua viec 
djch chuyen dja ly cda cac 
hang ddi vdi gia trj cam nhan 
cda khach hang ve nhan hieu. 
Ndi each khac, dd la viec danh 
gia mQc lai (hay Id) tiem nang 
ma nhan hieu cua cdng ty cd 
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the dupc hudng (hoac bj mat) 
do viec dau tu s in xul t trong 
mdt qud'c gia mdi cd hinh Inh 
td't hdn (hoac xau hdn). 

Viec djch chuyen cac hoat 
dpng s in xuat sang cac nudc 
cd hinh Inh tich ciic hdn thi 
s in pham se dupc ngudi tieu 
dung danh gia tdt hPn. Chlng 
han, viec san xuat d td tai DQc 
gdp phan c i i thien hinh anh 
cua cdng ty d td da liia ehpn 
day la dia diem dau tu. NgUpc 
lai, viec Ilia ehpn dau tu vao 
cac nudc cd hinh Inh kem 
thuan Ipi se lam mat di tinh 
hap d in cda nhan hieu. Mpt 
sd nUdc ddi khi g i n lien vdi 
nhQng "thanh kien" nhu ndi 
den nudc DUc. ngUdi ta thudng 
nghi de'n sti chle ch in, Phap 
la sang trpng, V la dep va 
Trung qudc la re tien. 

Vi vay, cac hang xuc tie'n 
can phii nhan manh nhQng Ipi 
the ma nha dau tu cd the dupc 
hudng ve mat hinh anh neu 
dau tu tai dja phUPng. Cd ve 
nhu hinh Inh dai dien cho dja 
phuong la mdt co sd khac biet 
hda trong cung hdn hpp cua 
dja phUdng, ddi khi rat quan 
trpng. 

ThU hai, do ludng tac ddng 
cua hinh Inh dja diem d iu tu 
ddi vdi hanh vi cda nha dau tu. 
Van de nay gan vdi khai niem 
"mdi trudng kinh doanh", mpt 
yeu td quan trpng ma cac nha 
dau tu ludn phi i tinh den khi 
Ilia ehpn dja diem d i u tu. 
Nhieu nghien cQu cho thay 
hinh anh ve dja diem dau tu 
ma cac cdng ty nudc ngoai 
cam nhan dupc cd the diia 
tren mpt sd lien tudng. Sti 
nhan thQc nay thudng diia vao 
mdt sd yeu td nhu dac diem 
cua dja phUPng, dan cU dja 
phuong, s in piiam dupc san 
xuat tai dja phUdng. Nhan thQc 
nay cung cd the bi Inh hudng 
bdi vi tri canh tranh cda dja 
phUdng (xet ve phUdng dien 

diem manh, diem ye'u cua dja 
phUPng so vdi cac dia phuong 
"canh tranh" khac). Nhieu bien 
sd quan trpng trong cau thanh 
cua hinh Inh dia diem dau tu 
nhu: chat lupng sdng cda dan 
cU, sU ndi tieng g in lien vdi 
"ngudn gdc xuat xd", si i hien 
dien cda cac cdng ty cd uy tin 
trong vung, thai dp cda chinh 
quyen/ngudi dan dja phUPng 
ddi vdi cac nha d iu tU nudc 
ngoai, si idn dinh chinh trj, thai 
dp ddi vdi lao ddng va truyen 
thdng/tieng tam cda vung ve 
ITnh viic s in xuat/kinh doanh 
nao dd (dac biet la bi quyet 
s in xuat). 

Diia vao nhQng phan tich 
tren va tuy thupc vao nhan 
thQc cda nha dau tu"muc tieu" 
ddi vdi hinh Inh cda dja 
phuong (tich ciic hay tieu ciic, 
ndi tieng hay khdng ndi tieng), 
mdi dia phuong can phi i djnh 
vj va phat trien chie'n lupc 
truyen thdng khac nhau hudng 
tdi: 

- Cdng cd/duy tri hinh Inh 
(dja phUdng cd hinh Inh tich 
cue va vi tri canh tranh thuan 
ldi); 

- Phat trien hoac c i i thien 
hinh anh (dja phUdng cd hinh 
Inh xau hoac "khdng tdn tai" 
va vj tri canh tranh manh); 

- Trong nhQng trudng hpp 
khac, c i i thien vi tri canh tranh 
can phi i dupc tien hanh trudc 
khi truyen phat hinh Inh. 

Quye't djnh tren day cda Ha 
Npi hoan toan phu hpp vdi ket 
qu i dieu tra thiic te. C i i thien 
mdi trudng d iu tu-kinh doanh 
cda Ha Npi van dupc xem la 
van de thdi sii. Mdi trUdng kinh 
doanh thdng thoang, minh 
bach se la co sd vQng chic 
cho doanh nghiep quyet djnh 
dau tu, yen tam lam an, phat 
trien s in xuat. 

Ve cac gi l l phap cai thien 
mdi trudng d iu tU kinh doanh. 

ket qu i nghien cQu cho thay 
cd de'n 59,2% td chQc de cap 
ddn c i i each hanh chinh, 
41,8% de nghi trong sach hda 
bd may va chi cd 36,7% de 
xuat hoan thien co sd ha tang. 

Cac chien lUpc xay diing 
hoac c i i thien hinh Inh cua 
dja phUdng chi cd y nghTa neu 
cac td chQc xuc tien cd nhQng 
hieu biet day dd ve vai trd va 
t im quan trpng cua hinh Inh 
so vdi yeu cau hay vdi "chuan" 
(so sanh hinh Inh nhan dupc 
vdi tiem nang cda dja diem 
dau tu). Luu y nay g i l djnh 
r ing dja phUPng tie'n hanh 
phan tich djnh ky ve hinh Inh 
va sQ dung cac tieu thQc (bien 
sd) danh gia ddi vdi nhQng 
hoat ddng dang thiic hien. 

Viec phan tich hinh anh bao 
gdm nhieu giai doan nhu sau: 

- Xac djnh khung c inh 
nghien cQu (nhat la cac bien 
sd danh gia va tang Idp cdng 
chung dieu tra) ; 

- Thu thap thdng tin; 

- Phan tich dQ lieu va cac 
hoat dpng xay dting hinh Inh 

Tren thtic te, rat it cac dia 
phUdng thtic hien qui trinh 
danh gia hinh Inh va sti tien 
trien ve hinh anh cua dja 
phuong minh theo thdi gian. 

Cac trung tam xuc tien dau 
tu thudng sQ dung nhieu cdng 
CIJ, dac biet la de truyen phat 
hinh Inh hap dan ve dja diem 
dau tu cho cac nha dau tu tiem 
nang. Dd la: 

* Quing cao: phin Idn cac 
Trung tam xuc tien chi tieu mpt 
phin Idn ngan sach cho hoat 
dpng quing cao thdng qua 
cac td bao khac nhau (bao 
hang ngay nhU Thdi bao kinh 
te Viet Nam, tap chi chuyen 
nganh nhu Tap chi Kinh te & 
Dii bao, Bp KH-DT hay Viet­
nam Investment Rewiew...). 
NhQng quing cao nay thudng 
g in kem "thu t r i Idi", cd muc 
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Nang cao chat lUdng, hieu qua XTDT cua Ha No! : 
Tuyen truyen, cung cap thong tin ve moi trudng dau tu 

- Xay dting he thdng thdng tin kinh te-xa hpi, gidi thieu tiem nang, tuyen truyen, quang 
ba, cung cap thdng tin ve mdi trUdng dau tU, djnh hUdng phat trien, chu trUOng va chinh 
sach, phap luat, keu gpi dau tutren cac phUdng tien thdng tin dai chung. 

To chQc tham gia hdi chd, trien lam gidi thieu ve mdi trudng dau tU va ke't qua hoat 
ddng dau tu tren dia ban Thanh phd; tiep ttjc td chQc cac dien dan, hdi thao gidi thieu 
tiem nang, keu gpi cac nha dau tQ trong va ngoai nudc ngay tai Viet Nam va cac qud'c 
gia, vung lanh thd cd tiem nang ve vd'n, cdng nghe, trinh dp quan ly. 

Xay diing, duy tri co sd dQ lieu cda mdt sd nganh, ITnh viic, san pham trpng diem thu 
hut vd'n dau tU; xay dting cap nhap cd sd dQ lieu, thdng tin ve dau tU, xuc tie'n dau tU de 
cung cap cho cac nha dau tU va ddi tac den tim hieu cd hpi dau tu; td chQc cung cap 
thdng tin qua mang. 

Td chQc dinh ky cac cuoc gap gd doanh nghiep de gidi thieu cho cac doanh nghiep 
hieu va n lm vQng chd trUdng phat trien cda Thanh phd; kjp thdi thao gd, giai quye't 
vudng mac cho cac doanh nghiep. 

(Nguon: Cac giai phap nang cao chat luqng, hieu qua xuc tien thuong mai va xuc tien dau tu cua Ha 
Noi trong dieu kien Hoi nhap kinh te quo'c te, de tai ma so 01-07/13/2008-2, nam 2009) 

dich la xac lap quan he vdi 
nhQng nha dau tU quan tam 
den dja phuong/dja diem d i u 
tu va cd the xac dinh dUpc cac 
nha dau tutiem nang 

* Interrnet: nhieu Trung tam 
xuc tien da phat trien cac trang 
web nham cung cap thdng tin 
tren mang internet. PhUOng 
tien nay cho phep cac nha dau 
tu thu thap nhanh chdng 
nhung thdng tin cd ban ve dja 
phUdng (vi dtJ nhU trang web 
cda Khu cdng nghe cao TP 
HCM, trang web xuc tie'n dau 
tu Tinh Khanh hda...). Day la 
cdng CIJ giao tiep rat manh va 
hieu qua cda Trung tam/dja 
phUdng ddi vdi cac nha dau tU 
tiem nang. 

* An pham- B in tin: viec 
phat hanh B in tin khdng chi la 
phuong tien duy tri quan he vdi 
cac nha dau tu hien tai ma cdn 
tao ra kh i nang thu hut them 
cac nha dau tudang quan tam 
de'n dia phuong. Vi du nhu 
B in tin bat ddng s i n Viet 
Nam, B in tin d i u tU Bat dpng 
s in Viet Nam...). 

* Td chQc hdi th io va tham 
gia hdi chd trien lam: hinh thQc 
nay de cap den mdi quan he 

tnic tie'p hdn giQa nha dau tu 
va nhQng ngudi dai dien cua 
cac Trung tam xuc tien. Trong 
da sd cac trUdng hpp, hpi th io 
va dien dan xtJc tien dau tu 
dupc thtic hien tai vung hay 
dja phUdng cd y djnh thu hiJt 
dau tu. Cung cd nhQng cude 
hdi th io hay dien dan xuc tien 
dau tu do cac td chQc cd tam 
anh hudng Idn hdn thiic hien 
(nhu Cijc xuc tien dau tu, Bd 
KH-DT)'. 6 day, vai trd "thd ITnh 
y kien" rat quan trpng ddi vdi 
viec khuech trUdng hinh anh 
tich ctie cho cac dja phUPng 
tham gia. 

Xay dting va khuech trUdng 
hinh anh cua dja phUdng 
nham thu hut d i u tu ngay 
cang dupc cac dja phUdng 
(Tinh, thanh phd...) quan tam. 
Tat nhien, van de cd ban ma 
cac nha dau tu quan tam la 
"chinh sach cung" cua dja 
phUdng ddi vdi hp so vdi cac 
dja phUdng "canh tranh" khac. 
Viec cdng bd Chi sd nang liic 
canh tranh cap Tinh (PCI) 
cung cho phep lanh dao cac 
dja phUdng nhan thQc dupc 
hinh Inh cua dja phUdng minh 
(tich ctie hay tieu ciic) trong 

con mat cac nha dau tu nudc 
ngoai, qua dd, dUa ra cac 
chinh sach de cdng cd 
hoac/va cai thien hinh anh 
theo hudng tich ciic hdn." 
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