V@i viéc lua chon diém b3

~ NGHIEN U TRAO D@’ l

Marketing dia ly

an hiéu qua

PGS. TS Vi Tri Dang
Dal hoc Kinh 16 Qubc dan
TS. Ngi}’yen Hoang !
Truong Dal hoc Thuong mal

Trong hoat ddng marketing, théng tin thi trudng déng vai trd quan trong, dac biét khi
cuong dé canh tranh ngay cang manh mé va quyén luc cia khach hang ngay cang tang
lén. Trong béi canh do, marketing dia Iy (Geomarketlng) ra doi va da dugc nhiéu nudc trén
thé gidi ap dung (nh5t la tir nhimg ndm 80 cla thé ky trudc). Nén tang cia marketing dja
Iy 13 st dung s6 liéu théng ké vé thi truong dia ly nhdm xéc 18p va lua chon quyét dinh

marketlng phu hop.

o) Viét Nam, viéc ap dung marketing ngay cang phé bién. Tuy nhién, do nh/eu nguyén
nhén, market/ng dia ly con it dugc quan tam hodc chua dugce st dung hiéu qua. Bai viét
nay dé ' cap dén market/ng dia ly voi viéc lya chon diém ban phu hgp nhét trén co s khéng
dinh tam quan trong cGa méi quan hé gitra yéu té dia ly, nguoi tiéu dung va quyét dinh
market/ng cua doanh nghiép.

heo tif dién truc tuyén

Wikipedia, marketing

dia ly la mét trong
nhilng nhanh cta marketing
va lién quan tGi viéc phan tich
hanh vi cGia ngudi tiéu dung cé
tinh dén yéu té khoang khéng
dia ly.

Theo P.Latour', marketing
dia ly cé thé dugdc dinh nghia
tom tit nhu la tap hOp dudi
dang s6 liéu, hé théng thdng
tin xr ly va cac phudng phap
phan tich ap dung nham tao ra
nhimg théng tin hé tro viéc ra
quyét dinh ve phu‘0ng ‘dién
khéng gian gan v&i ban 46
cung nhu dudi hinh thirc d6 thi
vapleu bang.

Binh nghia nay ciing ap
dung cho tat ca nhng phan
tich cac hién tugng vi mo va vi
mé lién quan dén cac sé liéu
dia phu’0ng hay quoc gia (va
c6 thé la quéc t& néu nhu cac
cong cu do ludng dam bao tinh
thdng nhat)

Hién tai, marketing dia Iy co
nhiéu ng dung nhu ‘nghién
clu vung déong khach hang
(viing hap dan thu’dng mai cla

diém ban), nghién clu vj trf
thuong mai, nghién c(u tiém
nang thi truong, t6i wu héa cac
hoat dong marketlng true tiép
(gl thu, t3 gap...), t6i wu héa
mang [u6i phan phéi v.v..
Marketing dia ly hoat dong
trén cd sd he thong thong tin
dialy (GIS) dé xtr Iy cac dir lieu
dia ly véi cong cu tin hoc.

Marketing dia ly bao gébm?2:
GIS (hé thong thong tin dia ly)
nhu cac loai ban db s6, phan
mém GIS (Esri, Acrgls Mapin-
fo, Moskito...); cac loai dir liéu
nhu dif liéu vé khéng g|an dir
liéu thuoc tinh, dir liéu nén, dur
liéu vé san pham khach hang,
thi tru’0ng, déi thd kinh
doanh,..

Theo goc do khac, tac gla
Nguyen Thi Lan Anh dé cap
dén marketlng dia ly khi nhan

manh viéc ing dung thong tin

dia ly (GIS)3 Tac gia nay tap
trung vao 3 van dé: 1) GIS va
nghién cu ddng thai cla
ngudi tiéu dung; 2) GIS va
phan khtc thi trudng va 3) GIS
va phan tich thi trudng canh
tranh.

Tam quan trong cla mar-
keting dia Iy bat nguon tir méi
quan hé chat che glu‘a con
ngudi va “lanh thg” clia ho, tirc
la noi ho sinh song va lam
viéc. Mai quan hé nay rat phitc
tap nhung ciing rat tu nhién,
hop ly.

Tiép can marketing dia ly
dua ra nhung cach thic quan
sat va hleu biét cac hién tugng
kinh t€ gin lién vai khdng gian
va khoang cach dia ly. Trong
inh vuc marketing, yéu t6 dia
ly 12 mot trong | nhimg tiéu thitc
phan doan phd bién va cé anh
hu’0ng dén hanh vi mua cla
nguai tleu dung (thdng qua
d4c diém van héa vung mién).
Hon nita, véi hé théng thdng
tin dia 1y, chli thé marketing co
the hiéu biét va quan ly hiéu
qua cac khach hang cla mlnh
Véi marketlng dia ly, c6 thé
Xac dinh va Iya chon nhitng
diém ban hiéu qua ‘nhat cho
doanh nghlep

Péi véi bat cif loai hinh kinh
doanh nao, Iua chon mot vi tri
t6t chic chin la mét trong
nhithg quyét dinh quan trong
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nhat ma ngudi quan ly phai
thuc hién. Thuc vay, cac diém
ban hang dudc xem nhu 1a
mét khodn dau tu c8 dinh
trong dai han va su lua chon
didm ban t6t hay xdu vé
phuong dién ban hang, thi
phan va Idi nhuan cla doanh
nghiép to ra cang quan trong
hon khi ma mifc d6 canh tranh
dia phuong cao.

Qua trinh md moét hoic
nhiéu clfa hang ban 14 thudng
duoc chia thanh bén quyét
dinh co ban. Trudc hét, cac
céng ty phal xac dinh thi
tru0ng ma minh mu6n tham
gia. Tlep theo, can phai xac
dinh s6 lugng dlem ban ma
minh dy dinh mo tuy theo kha
nang tai chinh cta cong ty va
mac d6 bao hda cua thi
tru0ng Sau dé, cong ty nén
kiém tra cac dia diém c6 thé
¢ (thdng qua viéc nghien cQu
phu hop nhat) Cuon cung, can
xac dinh qui mé cua CUa hang
va nhilmg dac diém cla né
(quy hoach, thiét ké trang trf,
phan loai, trinh bay,...).

Ly thu et vé “lua chon dia
diém” cd gang md hinh héa
khoang khong thuong mai
thong qua cac khai niém toan
hoc nham phat hién & dé cac
co hdi tham nhap.

Co6 hai nhém mo hlnh co
ban vé “lya chon dia dlem" 1)
cac mé hinh Iuc h3p din (hoi
tu) va tuong tac khong gian; 2)
cac mé hinh “vi tri-phan ba"
(phan tan).

Trong khi mé hinh “héi tu”
b4t nguon tir cAc mé hinh vat
ly gida dinh mét su tuong tac
qua lai gilfa cac clfa hang va
khach hang (hiéu (ng dam
dong) thl cac mé hinh “phan
b dia diém” lai tim céch t8i wu
héa vj tri va co thé s3 lugng
cac clfa hang bang cach giam
thiéu chi phf di lai cho khach
hang.

Van dé lua chon dia diém
doi hdi ngudi ra quyet dinh
phal trd 16i mot sd cau hdi
sau?;

. Can phai md clra hang &
cac vung thi truong nao7 va

dia phuong cé tiém nang gi?
e Cin phai md bao nhiéu
diém ban?

 LAm th& nao dé danh gia
cac dia diém c6 thé c6?

o Lam th& nao dé xac dinh
mét mang Ui ly tudng: su két
hop céc clfa hang nhu thé nao
dé& ti€p can tdt nhat clu cla
dia phuong?

o C4c clfa hang va dia diém
c6 qui mé va dac diém nhu thé
nao ?

Phan tiép theo chi tap trung
dé cap dén cac md hinh “phan
tan”. Van dé co ban clia cac
md hinh nay 1a lam thé nao dé
cung c&p va phuc vu t6t nhat
cho mét khoang khéng dja ly
réng 16n bt dau tur s6 luong
han ché& cac diém ban?

Cac md hinh “phan b3 dia
diém” thudng bao gom nam
thanh phan co ban bao gém:

« Cac: la mot ham két hop
khai niém vé khoang cach
gilta ngudi tiéu dung va cac vi
tri tiém nang cla diém ban
ciing nhu do ludng sy h&p dan
cta cac diém ban do. Vi vay,
nd lugng hda kha nang khach
hang c6 thé ti€p can cac diém
ban ha_y con do ludng tiém Iuc
kinh té cla dia diém. Thuc
chat, d6 la do ludng va xac
dinh khoéng cach t6i wu

« Diém cau (hay tlem nang
cua khach hang): biéu thi mirc
d6 nhu cau déi véi cac Ioa| san
pham hay dich vu cua m6t
viing dia ly nhat dinh (c6 thé I3
mét ving, thanh phé hoc khu
dan cu). Nhin chung , nhu ciu
nay tuong ung vi cac bd phan
dan cu c6 siic mua hdp dan
d&i v6i nganh san phdm.

o Vit tiém nang; cac dia
diém kha thi xét vé moét s8
phuong dign nhu thué dat, chi
phl, kha ning ti€p can

» Ma tran khoang cach hoc
thai g|an ma tran nay phan
anh khoang céch dia ly hoxc
thoi glan gan cac vi trl tiém
nang cta diém ban va cac
diém cau.

« Nguyén tic phan bé:
nguyén tac nay quy dinh cac

dia diém tiém ning sé dugc
phan b8 theo diém cau.

Nhu vay, v6i nhimg mo ta
ddy di nam yéu t§ cla md
hinh phan b3 dia diém, khong
gian thuong mai c6 thé dugc
danh gia du6i hinh thitc mang
Iu6i cac diém nat dugc dic
trung bdi kha nang clia mot
diém ban c6 thé phuc vu mét
lugng cdu nhét dinh, cac doan
gén gilta cac diém nat clia
mang Iu6i nay biéu thi khoang
cach.Tuy nhién, mang Iudi nay
phai gan vdi ham muc. tiéu
(thuong bidu thi dudi dang
toan hoc), chi rd cach thirc ma
khach hang sé Iuya chon mét vi
trf tiém nAng cu thé.

Hinh vé & day md ta cdu
thanh dién hinh clia mét thj
truong voi 3 ving c6 mic do
khach hang lui téi khac nhau;

- Vung tht nhat: 60- 80%
khach hang cua CUa hang (la
nhimg ngudi séng & gan do);

- Vung th{ hai: 15~ 25%
khach hang s6ng xa clfa hang
hon

- Vung th ba: khach hang
vang lai

Vang 1
Vung 2

vung 3

W. Christaller dua ra ly
thuyét vi tri trung tam dé xac
dinh khoang cach dia ly gilfa
cac cUa hang v0| nhau. Theo
tac gia nay, de dong thai vua
bao phu th| tru0ng (dap ing
nhu cau cua nguoi tiéu diing 0
cac dia diém khac nhau), vifa
dam bao hiéu qua dau tu (khl
tao lap mét diém ban), can
phal xac chnh khoang cach dia
ly gitta cac diém ban.

Vi du:
- S8 dan can thiét dé dam
b3o hiéu qua cla 1 clra hang:

o2
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7500 ngudi

- Mat d@6 dan cu cda ving:

400 ngudl/km2
Ving can nghién clu:
7500/400 = 18,75 km?

- Ban kinh vung thi trudng =
r=2,44 km

R2 = (18,75/3,1416)

- Vung thi trudng cla clra
hang phai vudt qua ban kinh
2,44 km

Nha kinh t&€ My W.J. Rellly
da neu ra qui luat vé sirc hap
dan cla trung tam thuong mai
theo khoang cach dia ly. Ong
da dua ra cong thirc nhu sau:

Va/Vb = (Pa/Pb) x (Db/Da)

Vdi V: lugng ban

P: sd dan

D: khoang cach gilta a va b

a,b:trungtdm avab

X
30 km

A
50.000 ngudi

Theo cong thic trén, ta cbé:
Va/Vb = 1,85 hay Va = 1,85
Vb, tirc Ia, trung tam A c6 slc
thu hat khach hang cuta vung
X 16n gap 1,85 lan trung tam
B.

Khi xac dinh vi tri mo cla
hang/ diém ban, can phai
danh gia xem thij trudng (& mét
vung dia ly nhat dinh) da bao
hoa hay chua. Néi cach khac,

can phai xac dinh chi s6 bao
hoa.

Chi s6 bé&o hoa thuong mai
cla 1 vlng phan anh kha
nang thuong mai cla 1 thi
trL!dng vung va dugc tinh theo
cdng thc sau:

IRS = (M x DA)/ SV

M: s6 ho gia dinh trong
vung;

DA: chi tiéu hang nam cla

hé gia: dinh ) trong vung cho 1
loai san pham:;

SV: dién tich thuong mai
cho loai san phdm dé trong
vung.

Khi chi s6 bao hoa clia 1
vung cao hon so vdi vung
khac cé nghia la thi trudng
vung dé chua bi bao hoa va
van con co hdi dau tu, xay
dung dlem ban. Ngugc lai, néu
chi s6 nay thap, khong con cé

50 km

B
75.000 ngusi

co héi thanh cong hodc ca hdi
thap.

M6t trong nhimg (hg dung
quan trong khac cla market-
ing dia ly la nghién cltu va xac
dinh vung déong khach hang.
pay 1a mot phudng phap kinh
nghlem rat ph8 bién & cac
nudc co nén kinh t& thi trudng
phat trién.

Nghién c(u vung dong

NGHIEN CUU TRRO D@’

khach hang bao gém 2 néi
dung co ban: 1/ Nghién cltu
dia diém, vj tri va 2/ Nghién
ctu thoi gian can thiét dé dén
clfa hang.

Kht thuc hién nghlen c(tu dia
diém, vi tri, can phai phan tich
tiém nang thuong mai va tiém
nang lui téi.

pé phan tlch tiem niang
thuong mai cGa 1 ving dia ly,
can xac dinh s6 luong dan cu,
slfc mua va th0| quen tiéu
dung cla ho va sé lugng cac
clfa hang canh tranh.

pé _phan thh tiém nang lui
tdi diém ban cla khach hang,
can phan tich cac chi s6.vé
tiém nang lui téi (Xem bang
dudi).

Nghlen c{ru thdi gian can
thiét dé dén clra hang (hay
con goi la nghién clu tham
nhap) la vnec xac dinh khoang
cach tir diém ban dén cac
vung xung quanh theo thai
gian can thiét cua nguoi tiéu
dung dé dén diém ban do

Nghién clu tham nhap bao
gdbm cac néi dung sau:

- Xac dinh khu vuc anh
hudng manh hay yéu; ty Ié hap
dan: dé 1a s hd gia dinh
khach hang/so hé gia dinh dén
cla hang/ diém ban (cho phép
do Iuong mic d6 tham nhap
cla clfa hang/diém ban trén
vung dia ly);

- banh gia két qua cla clfa
hang/ diém ban bang mot sd
chi tiéu (doanh sd/m?, ket
qua/nhan vién...) ma ngudi ta
SO sanh el du ki€n ho3c véi
chudn muc cta nganh;

Nghién c(u va (ng market-

Cac chi s6
cin do ludng

Noi dung diéu tra

lai cla cira hang

1/ Kha nang thu hut ngusi qua

canh tranh,...

Su ndi tiéng cGa bang hiéu, ban chat clia san pham va kiéu
mua hang (mua ngiu himg hay suy nghi), mic dd & thude (bil
I6i kéo, bi &nh hudng) clia ngudi tiéu dung, sifc hap dan cua

lai cGa khu vuc

2/ Kha nang thu hat ngudi qua

S6 lugng, chat lugng, su bd sung cac cita hang hién tai, siic
hap dan cla cac bang hiéu, mirc do thuan tién, bai gti xe,...

hang

3/ Kha nang “tan dung” hay “16i
kéo” ngudi qua lai cGa clfa

Tinh hinh trén cac truc dudng di lai cla khach hang, kha
nang dimg lai clia ngudi tiéu dung khi ho di qua clfa hang.

Kih £5.Phat tridn

53



~ &GHI@N c0u TRAO PO

THI TRUONG THANH THI
(do thi l6m)
Ctra hang tién lof va trung thm
Puimg vanh dal thuong mai via (hang 0I), chy din

sinh, ditmg ph6 thuong mai

Siéu thi va trung tam (thuong nwi
vim (hang 11), chg trung tam

Dat siéu thi, trung tam TM hang I
- Kho bin buon, Trung tam Logistics, chy ddu moi ban
buén, san giao dich, trung tam hoi chy - trién lam

ing dia ly doi hdi cac chu thé
marketing phai xay dung hé
théng thong tin dia ly (GIS) va
s dung chung trong qua trinh
ra quyét dinh marketing (nhu
luya chon khach hang muc tiéu,
xac (Tmh diém ban hang hleu
qua, lua chon ving quang
cao...).

o] Viét Nam, véi viéc hoan
thién ban dd hanh chinh, viéc
hinh thanh GIS c6 tinh kha thi

hOn E)ong thai, vdi sy phat
trién clia céng nghe thong tin
(cac phan mém ung dung)
cung nhu su phat trién clia cac
cong ty nghlen clu thi trUOng
(n01 bat l1a Nielsen), kha ning
van dung marketing dia ly
trong kinh doanh cing cao
hon.

Trong dé tai nghién cltu vé
"Thl trudng dich vu phan ph0|
& Vit Nam”, Vien nghién ciu

B6 Thuong mai (nay la Bo
Coéng Thuong) cing da sl
dung ti€ép can marketing dia ly
nham xac lap ban do phan
phdi tai thi trudng cac thanh
phé 16n.

R& rang, nhimg thong tin dia
ly cho phép dinh hudng qui
hoach phat trién hé thdng
phan phdi mdt cach hop ly va
hiéu qua.d
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