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Marketing dja ly 

v6i viec lira chon diem ban hieu qua 
PGS. TS Vu Tri Dung 

Dql hqc Kihh ti Qudc ddm 
TS. Ngi^ln Hoang 

Trudng Dql hqc Thuong mqi 

Trong hoat ddng marinating, thdng tin thf trudng ddng vai trd quan trqng, die biit khi 
eudng dd canh tranh ngiy cing manh me vi quyin lye eda khich hing ngiy cing ting 
lin. Trong boi canh dd, marketing dia ly (Geomarketing) ra ddi vi da duac nhieu nudc trin 
thi gidi ip dyng (nhit li tU nhumg nim 80 cda thi k^ trudc). Nin ting cda marketing dia 
ly li sCr dyng si Hiu thing ki vi thi trudng dia /y nhim xic lip vi lua chqn quyit dinh 
marketing phu hqp. 

O Viet Nam, viie ap dung marketing ngiy cing phi biin. Tuy nhiin, do nhieu nguyin 
nhin, marketing dia ly cdn It duqc quan tam hoic chua duqc sCr dung hieu qua. Bai viet 
niy di cip din marketing dia ly vdi viic lua chqn diim bin phd hqp nhit tren ca sd khing 
dinh tam quan trqng cda mil quan hi giura yiu to dia /y, ngudi tieu dung va quyit dinh 
marketing cda doanh nghiip. 

Theo ta dien true tuyen 
Wikipedia, marketing 
dja ly Id mdt trong 

nhOmg nhdnh cOa marketing 
vd lien quan tdi vife phdn tfch 
hdnh vi cOa ngudi tieu dung ed 
tfnh den yeu td khoang khdng 
dja ly. 

Theo P.Latour\ marketing 
dja ly ed the duqc dinh nghTa 
tdm tat nhu Id tfp hpp dUdi 
dang sd lifu, hf thdng thdng 
tih xd ly vd d e phuong phdp 
phdn tfch dp dung nham tao ra 
nhOmg thdng tin ho trp vife ra 
quydt djnh ve phuohg difri 
khdnig gian gan vdi ban 60 
cung nhu dudi hinh thac 60 thj 
vd^ieu bang. 

Djnh nghTa nay cung ap 
dung cho tat ea nhOmg phan 
tfch cae hifn tUpng vi moya vl 
md lien quan 6en dc sd lifu 
dia phuong hay qudc gia (vd 
ed the la qudc te ndu nhu eac 
cdng cu do Iudng dam bao tfnh 
thdng nhat) 

Hien tai, marketing dja ly cd 
nhieu dhg dung nhu nghien 
cOu vung ddng khach hang 
(vung hap din thuong mai cOa 

diem ban), nghien cOu vi tri 
thuang mai, nghien cOu tiem 
ndng thj trirdng, tdi uu hda cac 
hoat ddng marketing true tiip 
(gOi thif, td gap...), tdi iru hda 
mang ludi phin phii v.v... 
Marketing dja ly hoat ddng 
tren cd sd hd thdng thdng tin 
dja ly (GIS) de xd ly eac dOr lifu 
dja ly vdi cdng eu tin hpc. 

Marketing dja ly bao gdm^: 
GIS (hf thdng thdng tin dja ly) 
nhu cae loai ban dd sd, phan 
mem GIS (Esri, Acrgis, Mapin-
fo, Moskito...); cac loai dOr lifu 
nhu dOr lifu ve khdng gian, dOr 
lifu thudc tfnĥ dOr lifu nen, dOr 
lidu ve san pham, khach hang, 
thj trudng, ddi thO kinh 
doanh,... 

Theo gdc dp khac, tac gia 
Nguyen Thj Lan Anh de cap 
den marketing dia ly khi nhan 
manh vide irng dyng thdng tin 
dja ly (GIS)3. Tac gia nay tfp 
trung vao 3 van dd: 1) GIS va 
nghien cOu ddng thai eOa 
ngudi tieu dung; 2) GIS vd 
phan khue thj trudng va 3) GIS 
va phan tfch thj trudng canh 
tranh. 

Tam quan trpng cOa mar­
keting dja ly bat ngudn ta md'i 
quan hf ehft che glita con 
ngudi va "lanh thd" cOa hp, tac 
Id noi hp sinh sdng va lam 
vife. Mdi quan hf nay rat phac 
tap nhung cung rat tu nhien, 
hop ly. 

Tidp cfn marketing dja ly 
dua ra nhOmg each thdc quan 
sat vd hieu biet eac hifn tUpng 
kinh td pan lien vdi khdng gian 
va khoang each dia ly. Trong 
ITnh viic marketing, yeu td dja 
ly la mdt trong nhOrng tieu thdre 
phdn doan phd bien vd cd anh 
hudng den hdnh vi mua cOa 
ngudi tieu dung (thdng qua 
dfc diem vdn hda vung mien). 
Hon nOra, vdi he thdng thdng 
tin dja ly, chO the marketing ed 
the hieu biet va quan ly hifu 
qua eac khach hang cOa minh^ 
Vdi marketing dja ly, ed the 
xdc djnh va Ilia chpn nhOmg 
diem ban hif u qua nhat eho 
doanh nghifp. 

Ddi vdi bat eCr loai hinh kinh 
doanh nao, liia chpn mot vj tri 
tdt chac chan Id mdt trong 
nhumg quyet djnh quan trpng 
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nhlt ma ngudi qudn ly phdi 
thue hifn. Thue vfy, eac didm 
bin hang 6uqc xem nhu la 
mdt khodn diu tU ed djnh 
trong ddi han vd sir lUa ehpri 
diem ban tdt hay xlu vd 
phuong difn bdn hang, thj 
phin va Ipi nhufn cOa doanh 
nghifp td ra cang quan trpng 
hon khi ma mCfc dd canh tranh 
dja phuong eao. 

Qua trinh md mdt hofc 
nhieu eda hang ban l l thudhg 
duqc chia thanh bdn quydt 
djnh CO bdn. Trude hdt, cdc 
cdng ty phdi xdc djnh thi 
trudng md minh mudh thani 
gia. Tiep theo, ein phdi xdc 
djnh sd lupng diem bdn md 
niinh du dinh md tuy theo khd 
ndng tdi chfnh cOa cdng ty vd 
mac dp bao hda cua thj 
trudng. Sau dd, cdng ty neh 
kiem tra d e <̂ a diem cd the 
ed (thdng qua vifc nghien cdu 
phu hpp nhlt). Cudi cung, d n 
xdc dinh qui md cOa eda hdng 
vd nhOmg dfc diem cOa nd 
(quy hoach, thidt kd trang trf, 
phdn loai, trinh bly,...). 

|.y thuyet^ve "liia chpn 6\a 
diem" eo gang nid hinh hda 
khoang khdng thuong mai 
thdng c|ua cae khdi nifm todn 
hpc nham phdt hifn d dd ede 
CO hdi thdm nhfp. 

Cd hai nhdm md hinh eo 
ban ve "lira chpn dja diem": 1) 
cdc md hinh liic hip din (hdi 
ty) va tuong tab khdng gian; 2) 
cdc md hinh "vi tn'-phan bd" 
(phdn tdn). 

^Trong khi md hinh "hdi ty" 
bat ngudn til dc md hinh vft 
ly gia djnh mdt sir tuong tie 
qua lai giOra cdc eda hdng vd 
khdeh hdng (hifu Ong ddm 
ddng), thj cdc md hinh "phdn 
bd dja diem" lai tim deh tdi uu 
hda vj tri va cd̂  the sd lupng 
cdc eî a hang bang dch gidm 
thieu ehi phf di lai eho khdeh 
hang. 

Van 66 Ilia chpn ĉ a diem 
ddi hdi ngudi ra'quyet djnh 
phai tra Idi mdt sd cdu hdi 
sau 4. 

• Cin phai md eCfa hang b 
dc vung thj trudng nao^ vd 

dja phuong ed tilm ndng gl? 
• Cin phdi md bao nhidu 

didm bdn? 
• Ldm thd ndo 66 ddnh gid 

ede dja dilm ed thd ed? 
• Ldm thd ndo dd xdc djnh 

mdt mang ludi ly tudng: su kit 
hop ea"c cCfa hang nhu the nao 
d l tidp cfn tdt nhlt d u cOa 
dja phaong? 

• cae eda hang va dia didm 
cd qui md vd dfc didm hhuthl 
ndo? 

Phin tidp theo ehl tfp trung 
dd cfp ddn cdc md hinh "phdn 
tdn".'Vln de eo bdn cOa cdc 
md hinh ndy Id lam th i nao 66 
cung d p va phyc vu tdt nhlt 
eho mdt khoang khdng dja ly 
rdng Idn bit dau ta so lupng 
han chd eac didm ban? 

cae md hinh "phan bd dia 
diem" thudng bao gdm ndni 
thdnh phin eo bdn bao gdm: 

• Cde: Id mdt hdm kdt hpp 
khdi nifm ve khoang cdeh 
giOra ngudi tieu dung vd cac vj 
tri tiem nang cOa diem bah 
cung nhu do Iudng sir hip din 
cOa cdc diem ban dd. Vi vfy. 
nd lupng hda khd ndng khabh 
hang ed the tidp cfn cdc diem 
ban hay cdn do Iudng tiem luc 
kinh te cOa dja diem. Thirc 
chit, dd Id do Iudng vd xdc 
djnh khodng cdeh tdi uu 

• Diem d u (hay tidm ndng 
cOa khach hang): bieu thi mOc 
dd nhu d u ddi vdi cdc loai sdn 
pham hay djch vy cOa mdt 
vung dja ly nhlt djnh (ed the Id 
mdt vung, thdnh phd hofc khu 
ddn eU). Nhin chung, nhu d u 
ndy tuong Ong vdi cdc bd phdn 
ddn cu cd sde mua hip dan 
ddi vdi ngdnh sdn phim. 

• Vi tri tidm nang: cdc dia 
diem kha thi xet vd mdt sd 
phuonq difn nhu thud dlt, chi 
phf, kha ndng tidp cfn 

• Ma trfn khodng dch hoSc 
thdi gian: ma trfn ndy phan 
dnh khoang cdeh dja ly hode 
thdi gian giOfa cdc vj tri tiem 
ndng cOa didm bdn vd cdc 
diem d u . ^ 

• Nguyen t ic phdn bd: 
nguyen tac nay quy djnh d c 

dja didm tidm ndng se dupc 
phdn bd theo diem d u . 

Nhu vfy, vdi nhOmg md ta 
dly dO ham ydu td cOa mo 
hinh phan bd dja diem,̂ kh6ng 
gian thuong mai ed the dupc 
ddnh gid dudi hinh thdc mang 
ludi cdc didm nOt duoc ddc 
trung bdi khd nang cijia mdt 
didm ban ed thd phyc vu mft 
luong clu nhlt djnh, eac doan 
gin giOra cae djdm nut ci!ia 
mang ludi nay bieu thj khoang 
cdch.Tuy nhidn, mang ludi nay 
phdi gin vdi hdnfi myc tieu 
(thudng bilu thj dudi dang 
todn hpc), ehl rd each thdc ma 
khdeh hang se lira chpn mot vj 
tri tidm nang cy thd. 

Hinh ve b diy md ta du 
thdnh didn hinh cOa mft thj 
trudng vdi 3 vung cd mdc df 
khach hang lui tdi khac nhau: 

- Vung thCjf nhlt: 60- 80% 
khach hang cOa cijfa hang (la 
nhOmg ngadi sdng d gan do); 

- Vung thLf hai: 15- 25% 
khach hang sdng xa cda hdng 
hon 

- Vung thCr ba: khdeh hang 
vang lai 

W. Christaller dUa ra ly 
thuylt vi trf trung tam de xac 
djnh khodng d c h dja ly giQd 
cde cda hdng vdi nhau. Theo 
tdc gia ndy, de ddng thdi vifa 
bao phO thj trudng (ddp (tn^ 
nhu d u eOa ngudi tieu dung d 
d c dia diem khac nhau), vifa 
dam bao hifu qua diu tU (khi 
tao lap mpt diem ban), can 
phai xf c ^mh khoang each dia 
iy giOra cdc diem bdn. 

Vf dy: 
- Sd dan d n thiet de dam 

bdo hifu qua cOa 1 cCra hang: 
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7500 ngudi 
- Mdt dd dan eu cOa vung: 

400 ngudi/'km2 
Vung can nghien cOu: 

7500/400 = 18,75 km2 
- Ban kfnh vung thi trudng = 

r = 2,44 km 
R2 = (18,75/3,1416) 
- Vung thj trudng cOa eda 

hang phai virot qua ban kfnh 
2,44 km 

Nhd kinh te My W.J. Re\\\f 
da neu ra qui luft vd sde hap 
din cOa trung tahi thuong mai 
theo khoang edeh dja ly. Ong 
dd dua ra cdng thOc nhu sau: 

VaA/b = (Pa/Pb) x (Db/Da) 
Vdi V: lupng bdn 
P: sd ddn 
D: khoang each giOra a vd b 
a,b: trung tdm a vd b 

d n phdi xdc djnh chi sd bao 
hda. 

Chi sd bdo hod thuong mai 
cOa 1 vung phan anh khd 
nang thuong mai cOa 1 thj 
trudng vung va iuqc tfnh theo 
cdng thac sau: 

IRS = (M x DA)/ SV 
M: sd hf gia dinh trong 

vung; 
DA: chi tieu hang nam cOa 

hd gia dinh trong vung eho 1 
loai sdn pham; 

SV: difn tfch ^thUdng mai 
eho loai sdn phim dd trong 
vung. 

Khi ehl sd bdo hod cOa 1 
vung eao hon so vdi vung 
khde cd nghTa Id thi trudng 
vung dd ehua bj bdo hod vd 
v in cdn ed hdi dau tu, xdy 
dung diem bdn. Ngupe lai, ndu 
ehi sd ndy thip, khdhg cdn ed 

30 km 

A 
50.000 ngadi 

Theo cdng thdc tren, ta ed: 
VaA/b = 1,85 hay Va = 1,85 
Vb, tac la, trung tdm A ed sac 
thu hut khach hdng cOa vung 
X Idn gap 1,85 lan trung tdm 
B. 

Khi xdc ^nh vj tn md cOa 
hang/ diem ban, can phai 
danh gia xem thj trudng (d mdt 
vung dia ly nhd't 6\nh) 6a bio 
hda hay chua. Ndi cdeh khde. 

50 km 

B 
75.000 ngudi 

CO hdi thdnh cdng hofc eo hf i 
thap. 

Mdt trong nhOmg Ong dung 
quan trpng khde cOa market­
ing dja ly Id nghien cOu va xac 
djnh vung ddng khach hang, 
oay la mdt phuong pha^ kinh 
nghifm r i t phd bidn o cac 
nude ed nen kinh td thj trudng 
phat tridn. 

Nghien cOu vung ddng 

NGHI6N CUU TRflO 0 

khdeh hdng bao gdm 2 ndi" 
dung CO ban: 1/ Nghien cOij 
dja diem, vj tri vd 2/ Nghien 
eOu thdi giah d n thiet de den 
eda hang. 

Khi thiie hifn nghien cOu dia 
diem, vj "trf, can phai phdn tfch 
tiem ndng thuong mai vd tiem 
ndng lui tdi. 

Oe phan tfch tiem ndng 
thUdng mai cOa 1 vung dia ly, 
d n xac dinh sd lupng dah.cu, 
sac mua va thdi quen tieu 
dung eOa hp va sd lupng cac 
cda hang canh tranh. 

Od^phan tfch tiem nang lui 
tdi diem ban cOa khdeh hdng, 
ein phan tfch cae ehi sd. ve 
tiem nang lui tdi (Xem bang 
dudi). 

Nghien curu thdi gian d n 
thidt 66 den cda hang (hay 
cdn gpi Id nghien cOu thdm 
nhfp) Id vife xdc djnh khoang 
each ta diem bdn den cac 
vung xung guanh theo thdi 
gian d n thidt cOa ngudi tieu 
dung de de'n diem ban dd 

Nghien cOu tham nhfp bao 
gdm cac ndi dung sau: 

-̂  Xdc dinh khu vue dnh 
hudng manh hay yeu; ty- If hap 
din: dd Id sd hf gia dinh 
khdeh hang/sd hd gia dinh de'n 
cOa hdng/ diem ban (eho phep 
do Iudng mac dp thdm nhfp 
cOa eda hang/diem ban tren 
vung dja ly); 

- Ddnh gid ke't qua cOa eda 
hdng/ diem bdn bdng mft sd 
chl tieu (doanh sd/m^, ket 
qua/nhdn vien...) md ngudi ta 
so sdnh vdi du kien hofc vdi 
ehuan miie cOa ngdnh; 

Nghien cOu vd Ong market-

Cac chl so' 
can do lirdng 

1/ Kha ndng thu hut ngadi qua 
lai cOa eCra hang 

2/ Kha ndng thu hut ngudi qua 
lai cOa khu vuc 
3/ Kha ndng "tfn dyng" hay "Idi 
keo" ngudi qua lai cOa cĈa 
hang 

Npl dung dieu tra 

Su ndi tieng eOa bang hifu, ban chit cOa san phim va kieu 
mua hang (mua ngiu hOng hay suy nghT), mac dp If thudc (bj 
Idi keo, bj anh hudng) cOa ngudi tieu dung, sac hip din cOa 
canh tranh,... 
Sd luqng, chit lupng, sir bd sung cae eda hang hifn tai, sae 
hip din cOa cae bang hieu, mOc dd thuan tien, bai gOi xe,... 
Tinh hinh tren cac tryc dudng di lai cOa khach hang, kha 
ndng dOng lai cOa ngudi tieu dung khi hp di qua cda hang. 
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n n TRU^JNG THANH TIH 
(du till I6n) 

DiKnit* vikiih dai 

CiRi liftng li^n M vft Iruiig tftm 
Cliinms mai vim (IWHK DI), CIK; iLiti 
sinli. dinViig pli6' thutmK mai 

Sleu thj va irung lain (huong nui 
vim (hang II), cha trung tam 

Dai sieu thi, trung tarn TM hang I 
- Klio ban buon, Trung tam Logistics, chgrd^u moi ban 
buon, san giao djcli, trung tam liol clio - trien ldm 

ing dja ly ddi hdi cac chO the 
marketing phai xay dUng h f 
thdng thdng tin dja ly (GIS) vd 
sd dung chung trong qud trinh 
ra quydt dmh mariceting (nhu 
Ilia chpn khach hang myc tieu, 
xac dinh diem bdn hdng hifu 
qua. Ilia chpn vung quang 
eao...). 

6 Vift Nam, vdi vife hodn 
thien ban dd hanh chfnh, vide 
hinh thdnh GIS cd tfnh kha thi 

hon. Ddng thdi, vdi sir phdt 
tridn cOa cdng nghf thdng tin 
(ede phan mem Ong dyng) 
cung nhu sir phdt trien cOa cac 
cdng ty nghien cOu thj trudng 
(ndi bft Id Nielsen), kha ndng 
v fn dyng marketing dja ly 
trong kinh doanh cung eao 
hon. 

Trong de tdi nghien cOu ve 
"Thj trudng djch vy phdn phdi 
b V]ft Nam", Vifn nghien cOu 

Bd Thuong mai (nay Id 86 
Cdng Thuong) cung da sd 
dyng tidp c fn mariceting dja ly 
nham xdc Ifp ban 66 phdn 
phdi tai thi trudng d c thanh 
phd Idn. 

Rd rang, nhOmg thdng tin dia 
ly eho phep djnh hudng qui 
iioach phdt trien hf thdng 
phdn phdi mdt cdeh hpp ly va 
hifu qua.G 
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3 ThS. Nguyen Thj Lan Anh, "Ong dung hf thdng thdng tin dja ly (GIS) trong Mari<eting", 11/2010, 
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