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MARKETING DUOC: 

NGHE T H U A T M A R K E T I N G VA DAO DUG KINH DOANH 
PC;S.IS. Vu Tri Dung 

Dgi hgc Kinh lc Qudc ddn 

TS. Nguyen Vift Anh 

Dgi hgc Qudc gia Hd Ngi 

Dirge phdm (thudc chira hi-nli) Id mgt logi himg hda dgc bii't, lien quan din sire khde ciia 
ngu&i sir dung cimg nhu nhimg vdn de .xd hgi vd cimg dong. Ngir&i dimg thudc, ve ca bdn, 
khdng ttr quyet djnh stt dung logi thudc ndo. sd lugng bao nhieu vd cdch thirc sir dung ra sao. 
Ngirdi benh bugc phdi ludn ihii nghiem nggt nhimg chi ddn, qui dfnh lien quan din vice sir dung 
thuoc. 

Ro rdng, nhu cdu sir dung thudc rdt l&n vd da dgng. nhimg cd tinh bj dgng cao nen trong 
nhieu tru&ng hgp. quyin lire cua ngu&i bdn mgnh han quyin luc cdu ngu&i mua. Vdy. cdc 
doanh nghiep dugc cd cdn dp dung marketing hay khdng? Quan he giira nghe ihiidl marketing 
v&i trdch nhiem xd hgi, dgo dirc kinh doanh ciia cdc doanh nghidp dugc se nhu thi ndo? Bdi 
viit ndy thir phdn tich vd ddnh gid mdi quan he Iren Irong hogt dgng kinh doanh ciia cdc doanh 
nghiep duac Viet Nam hi^n nay. 

Tir khda: marke ting, dugc pham, dgo dire kinh doanh 

1. Marketing dugc pham d Viet Nam ddng, pho biln va ty If tir \ ong cao; nhtfng thay ddi 

Tu tudng CO ban ciia marketing la thda man nhu trong chin doan va ty If dieu trj; vifc xac djnh cac 
ciu va mong muon cua khach hang (trudc hit la n'lu cau hifn tgi; cac nhdm bfnh; cac phuong phap 
khach hang muc tieu) thdng qua cac hogt dpng san <i'eu trj. 

xuat va thuang mgi cu thl nhim dgt dugc hifu qua Vift Nam nim trong khu \ uc khi hgu ndng im 
kinh doanh cao hon doi thii cgnh tranh. Chlnh vi nhift ddi, vi vay, tinh hinh bfnh tat vd ciing phifc 
vgy, tac ca cac doanh nghifp hogt dgng trong nin tgp, trong dd dgc bift la cac bfnh lien quan tdi 
kinh te thi trudng cd cgnh tranh, diu cin phai ap dudng hd hip, viem nhilm, sot ret... Mat khac, ddi 
dyng marketing. 35„g ^^^ ,̂ ,̂ ^̂  j ^ , ^ ^^^^ ĵ̂ p̂̂  ,^jj^ ^-^^ ̂ ^^ ^^^ ^^^ 

Trgng tam cua md hinh marketing dugc la khach keo theo cac bfnh vl thilu vitamin, canxi, khoang 
hang/ ngudi bfnh."Dilu quan trgng hon ca la chung chit gay cdi xuong d tre em, cac bfnh vl co, khdp 
ta can biet bfnh nhan cua chimg ta thugc nhdm nao d ngudi gia... Do nhifng dgc dilm tren, cd thl thiy 
hom la vifc chiing ta chi quan tam xem ngudi dd nhu ciu cho cac logi thuoc nhu giam dau, khang 
mac bfnh gi"' Va ddi vdi nganh cdng nghifp dugc khuin, viem nhilm, khang sinh, ho lao... d ngudi 
pham thi tat ca mgi ngudi diu la khach hang. ldn va tre nhd rit cao. Ngoai ra, cac bfnh vl tim 

Theo tu duy marketing, khach hang ludn la trgng mgch, ung thu, viem gan, viem phdi d ngudi gia vd 
tam cua mgi boat dgng va cin phai nim bit dugc ciing Idn. Chi tinh trong nam 2010, tong sd tiln 
nhtfng thay ddi cua nd. Tap doan Mattson Jack (St. thuoc sir dyng trong bfnh vifn len tdi 13,4 nghin ty 
Louis, MO) cho thiy ring vifc su dyng nhifng md dong, tang 26,7% so vdi nam 2009. Trong do, thuoc 
hinh lay bfnh nhan la trung tam dl dy bao thj trudng cho ddi tugng Bao hilm y tl chilm 65,6%, tang 
se rat cd ich. Hg chi ra ring nhtfng md hinh liy bfnh 34,9%. Tiln thuoc cua cac ddi tugmg thu vifn phi 
nhan lam trung tam cung cd thl ap dyng trong trye tilp chilm 29%, khoang 3,9 nghin ty dong, 
trudng hgp: dan so thay ddi; nhtfng thay doi vl tac tang 25,4%^. Tuy nhien, do thu nhap ciia nhan dan 
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cdn rit thap nen ngudi tieu diing cd nhu cau dugc cd phdng marketing dgc lap. Hoat dgng cgnh tran 
phim gia re, da cdng dyng, phuc vy nhanh chdng. va marketing cua Dugc Mau Giang khdng dya vao 

Chinh do bfnh nhan la logi khach hang dgc bift g'a ca ma vao san pham. Hifn nay, Dugc Hgu Giang 
va trong bdi canh rieng cd ciia Vift Nam ma cd hon 250 san pham dugc Bg Y tl cip so dang ky 
marketing dugc cd nhung dilm khac bift so vdi I""" lia'ili tren toan quoc. Cac nhdm san phim dugc 
marketing ciia cac doanh nghifp san xuat hang lieu san xuat dudi nhilu dgng: vien nen, vien nang cirng 
diing (thi trudmg B2C) hay hang cdng nghifp (thj (capsule), vicn nang mem, vien bao phim, vien bao 
trudng B2B). Nhung dac dilm co ban ciia dirimg, vien siii bgt, thudc bdt, thudc bpt siii bpt, 
marketing dugc dugc the hifn trudc hit va chu ) cu siid, thudc kem, md, hdn djch udng, dgng thyc 
d vifc dap irng day du yen cau "5 diing" la diing ddi pham chirc nang... vdi nhicu quy each ddng gdi 
tuptig, dimg each thirc, dimg lieu lugng, diing thdi khac nhau nhu ddng chai, ep gdi, ep vi,... Mau ma 
gian, dirng thudc (Right Patient; Right Route; Right bao bi dugc tliiCi kc dpc dao, hap dan, dam bao yeu 
Dose; Right Time; Right Medication)^ cau bao quan chat lugng theo tieu chuan qudc te. 

Ben cgnh dd, marketing dugc cdn cd mgt so dac Thuong hifu Dugc Hau Giang nim trong 10 thuang 
diem rieng bift nhu sau: 'lifu nignh nhat Vift Nam do Thdi bao Kinh te Vift 

Vai trd cua tu ^in rdt quan trgng, dgc bict ddi ^''"" ^̂  '̂̂ '̂ '̂  (^009), trong 100 thuong hifu mgnh 
vdi ddng thulc ke don (ATC: Anatimical Vift Nam do ngudi tieu diing binh chpn qua Bdo Sai 
Therapeutic Chemical, khac vdi OTC: Over The ^dn Tiep Thj. Hinh anh Cdng ty da trd nen than 
Counter) thudc vdi ngudi tieu diing va cac hf thdng dieu trj 

tren khip ca nude. Ngoai ra, Cdng ty cdn dugc biet 
den nhu la mdt td chirc tich cyc lam tir thifn, gdp 
phan vao cdng tac xa hdi cua dat nude. 

Dugc pham la mdt logi san pham rat dgc bift 
nen trong chuomg trinh quang cao cua cac cdng ty 
ngudi ta thudng hgn che sir dyng kenh ATL (Above 
the line: kenh truyin thdng dgi chung) nhim tranh 2. Nhirng bit dn trong marketing dugc pham 
viec nhan thifc thdng tin sai Ifch ve cac mau quang ^ ^let Nam 
cao din din nhtfng hau qua dang tile. Thay vao dd, Tuy nhien, hifn nay, hogt ddng marketing tren thj 
cac cdng ty dugc chu trgng quang cao d kenh BTL trudng dugc pham van cdn nhieu bat hgp Iy. Chiing 
{Below the line: kenh truyin Ihdng true tiip), trong ta biet rang, marketing dugc la mdt hogt ddng nham 
do hinh thurc dugc sir dung va chii trgng nhieu nhat thuc day sy phat trien cua thj trudng thudc va tgo 
la POP- Point Of Purchasing (diing cac vat pham & dilu kifn dap irng tot hon nua nhu cau thudc cua 
an pham quang cao tgi diem ban nhu poster, banner, ngudi dan. 

standee, day cd, kf trung bay,...). £)| ^am bao lgi ich cua Ngudi bfnh/ Kliach hang 

Quang cao trye tiep tgi noi ban hang cd tam trong moi "tuong quan sire mgnh" nghieng ve ngudi 
quan tpng dgc bift. Nd cho phep ddng thdi tiet kiem ban, Nha nude da ban hanh nhilu van ban phap lugt 
chi phi va tang sy tin cay ciia khach hang ddi vdi san pia diln hinh la Lugt dugc. Theo dd, cac hogt ddng 
pham. kinh doanh thuoc (san xuit, ban budn, ban Ie, xuit 

Mdt sd doanh nghifp Vift Nam da ap dyng thanh khiu, nhgp khiu thudc) diu phai chju trach nhifm 
cong chiln luge marketing. VI dy, nhu trudng hgp vl chit lugng thudc va phai bdi thudmg cho ngudi 
cua Cdng ty co phin Traphaco, tir y tudng san xuit sir dung nlu cd nhtfng thift hgi do co sd. Cac thudc 
thudc tren co sd sir dung nguyen lifu ty nhien (thao nhgp khiu phai tuan thu cac quy djnh ve ke khai gia 
mdc), nay da la mdt trong nhtfng doanh nghifp di nhap, gia ban du kiln, tuan thii cac quy djnh ve thyc 
dau trong vifc phd biln va phat triln ddng dugc ciia hanh tdt trong bao quan, phan phoi, ke khai gia va 
Viet Nam. Ben canh chiln luge san phim, chiln cd trach nhifm vl chit lugng thuoc tren thj trudmg 
luge truyen thdng ciia Traphaco ciing dugc danh gia do Doanh nghifp xuat khau, nhgp khau. Tat ca cac 
la thanh cdng vdi thuong hifu san pham "Hogt trudng hgp gia ban chenh Ifch qua cao vdi gia nhgp 
huyet duong nao" da di vao tam tri cua khach hang, hoac doanh nghifp khdng thyc hifn nghiem tiic gia 

Dd cung la trudng hgp ciia CTCP Dugc Hgu niem yIt, ban nhilu mirc gia tren thj trudmg, ty y 
Giang, vdi vj tri difng diu nganh dugc Vift Nam. nang gia khi chua dugc phep... se bj xir phgt hoac 
Bay la mdt trong sd It cac doanh nghifp Vift Nam rut sd dang ky. 
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Nhung trong nhifng nam gin day, hogt dgng trinh dugc vien cdn phai lay Idng y ta, nhan vien 
marketing thulc cd nhilu biln tudng, chinh sich khoa Dugc vi nhi tbu6cl Mgt trinh dugc vien tung 
xuc tiln va hd trg kinh doanh sir dyng chu ylu cac ndi: "nlu bfnh nhan coi bac sT la vj cuu tmh cua 
anh hudng cua Igi Ich vgt chit tac dgng din ciu thj minh, thi cic cdng ty dugc va TDV coi bac si la 
trudng vl thulc. Chi phi cho hogt dgng marketing thugng dl" Vi thl, muon khdng^bj mat vipc ya co 
thulc thay dii nhilu, chinh sach xuc tiln vi hd trg luong cao, cic TDV phai 'bam riet lay bac s. o mg. 
kinh doanh su dyng chu ylu cac anh hudng cua Igi ldc mgi noi (bfnh vifn, phdng khim tu nha neng, 
ich vgt chit tac dgng din ciu thulc cua thj trudng. qudn ci phe...). Vifc 'bam riet' nay co the dan gmn 
Chi phi cho hoat dgng marketing thulc cd khi len nhu t^ng qui, chieu dai an uong, md. bac s. d. cho. 
tdi 30- 40% gia tri cua san phim, gay tin hgi Idn nhung quan trgng nhat van la pha. ch. hoa hong. Ch. 
din Igi ich cua ngudi tieu diing va gay khd khan eho boa hing cing dgm, bac sT cang ke don nhieu ^ 

eac doanh nghifp cd chiln luge marketing bai ban Day la vin de khdng chi cd d Vift Nam. Cuoi 
va lanh manh. thang 11 vira qua. Sun Zhigang, giam doc co quan 

Tham chi, trong ITnh vyc nay, tin tgi khai nifm cai cich dugc phim cua Hgi ding Trung uong cho 
"Black marketing" (marketing "den") md ta cic bilt Trung Quoc se cai each hon nifa hf thong phan 
hoat dgng "khdng chlnh thuc" nhim vugt qua ph^i dugc pham, pha v5 sy phy thugc cua cac bpnh 
nhihig can trd vl cac ylu t l mdi trudng thl chl-lugt vifn vao thulc ciia cac doanh nghî f p Idn, g.am th.eu 
phap. Ndi each khae, marketing dugc vgn dyng mgt anh hudng cua cac hogt dgng hoi lg tham nhung 
each "nghf thugt" nhung Igi vi phgm chlnh sach, qui nhu "chiet khau, hoa hdng" cho bac si 

djnh va ban thl nifa, vudng vao phgm trii "dgo dire" Vl phia cac cdng ty dugc, chii the cua hogt dgng 
trong kinh doanh. marketing, cin phai lam gi dh cd thl vira ban dugc 

Hien tuong nay rit kha phd biln vdi ddng thulc hang, vira khdng vi phgm dao due kinh doanh? Cau 
ke don (OTC) vi thudng la nhtfng san phim chuyen tra Idi hoan toan khdng don gian kh. ma canh tranh 
khoa dilu tri benh cip tinh, khach hang phai mua "khdng lanh mgnh" gitfa cac doanh ngh.fp duge, 
dung ten san phim do bac sT ke. Ddi vdi cac san cac trinh dugc vien trd thanh xu hudng tren th] 
phim ban trong bfnh vifn cin ke don, thudng la trudng dugc pham. Bdi vi, dd. vd. cac trinh dugc 
nhimg san phim chuyen khoa dilu tri bfnh cip tinh vien, bac sT la "Thugng de' ma theo nguyen ly mar-
thi tuyft ddi khach hang phai mua dung ten san feting, phai tim each thda man va ha. Idng "Thugng 

phim do bac sT ke. Do vay, bfnh vifn thudng kilm ^^ 
soat chat che cac san phim ngay tir diu vao vl danh 3. Mgt so khuyen nghj 
myc, chit lugng va gia ca thdng qua diu thau. Vdi Khdng dl cgp din khia canh mdi trudng thl che 
nhdm hang nay thi nhan vien marketing phai tiep va hanh vi cua bac sT, cac doanh nghifp dugc Vift 
can vdi bac sT dl ke don va lam vifc vdi bfnh vifn Nam cd thl va cin phai thyc hifn cac giai phap mar-
dl vao danh myc thau sau dd mdi ban hang. Ndi cy keting hifu qua, dgc bift la cac giai phap ve san 
thl, muon tang doanh so, doanh nghifp dugc hay phim, gia va dgi ngu trinh dugc vien. 
nhan vien marketing cua hg phai xay dyng dugc y^ir nhit, doanh nghifp dugc cin phai xac lap 
"moi quan hf tdt" vdi bac sT. chiln luge san phim toi uu. Ti.y theo qui md va dac 

Theo tilt lg eua mgt trinh dugc vien nif phy trach dilm rieng cd, moi doanh nghifp dugc se td chuc 
mgt logi thuoc dac trj bfnh viem gan, nlu bfnh nhan danh myc san phim theo san phim chinh ylu. O 
cd chi djnh tiem thuoc nay thi phai tiem lien tyc 6- day, yeu ciu quan trgng la dam bao can bing giifa 
12 thang, mdi tuin mgt lin vdi chi phi hon 3 trifu nhu cau da dang cua tbj trudng va nang lyc san xuit 
dong/lin. Khdng phai vi phy trach mat hang gia qua cua doanh nghifp. Hon nifa, trong ITnh vyc dugc 
cao nhu vay ma cd gai nay khdng dgt dugc doanh pham, kha nang doi mdi san phim ten co sd nghien 
sd. Thyc tl, "thudc vin dugc ke don deu diu", trinh ciru va phat trien (R&D) ddng vai trd rat quan trgng. 
dugc vien nay tham chi cdn dugc thudng vugt Vin de bao gdi cung nbu djch vy sau ban ngay cang 
doanh so ma khdng can den bfnh vifn nhac nhd bac cd y nghTa bon. Cac doanh nghiep dugc Vift Nam 
sT. Chj cho biet "hoa hdng cao" la mgt yeu td ciia cung can chu y nghien cijru ddn diu cac che pham 
thanh cdng... Khdng chi mua chuoc bac sT, hau hit sip hit ban quyen sd hifu tri tuf, cac thuoc chuyen 
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khoa dgc trj ma cac thuoc ngoai dang gitf thj phin 
ldn. Ddng thdi, cin quan tam hon nifa din vifc phat 
trien nhdm san phin cd ngudn goe tir dugc lifu, dua 
ra thi trudng cac san phim cac san phim ed nguon 
glc thao dugc cd chit lugmg phu hgp vdi nhu ciu 
phat triln cua nganh va cung la thl manh cua nin y 
hgc dan tgc Vift Nam. 

Thif hai, vl chlnh sach gia, tiiy theo chiln luge 
'dinh vj thj trudng, cac doanh nghifp dugc Vift Nam 
cin lya chgn chiln luge gia phii hgp. Do sire mua 
cua ngudi Vift Nam chua cao nen gia cgnh tranh va 
linh hogt cd vai trd quylt djnh. Dilu nay ddi hdi cac 
doanh nghifp dugc phai nang cao hom nifa nang lyc 
quan ly chi phi, xay dyng va phat triln mil quan hf 
vdi cac nha cung cip nguyen lieu nhim khai thac toi 
da cac ngudn lyc va tilt kifm chi phi, giam gia 
thanh san pham. Cung can van dyng chiln luge gia 
theo tirng giai dogn cua chu ky song san phim. 

Thif ba, cac doanh nghifp can xac lap chiln luge 
truyen thdng marketng tich hgp phii hgp va Iinh 
hoat. Tren thl gidi, quang cao ve thuoc xuit hifn 
ngay cang nhieu va trd nen phd bien tren cac tgp chl 
va cac hdi nghj. Cac cdng ty dugc tai trg kinh phi dl 
td chifc cac chien djch cham sdc va nang cao sifc 
khde. Nganh dugc tgi My va mdt sd nude tien hanh 
cac chien djch van ddng hanh lang tdi cac bac sT va 
cac chlnh trj gia nhieu hon bat ky nganh cdng 
nghifp nao khac. Giai dogn 1998-2006, nganh cdng 
nghifp dugc ciia My da chi tdi 855 trifu USD cho 
cac boat ddng van ddng hanh lang^ 

Trong truyen thdng marketing tich hgp doi vd. 
doanh nghifp dugc, trinh dugc vien cd vai trd rit 
quan trgng. Trinh dugc vien, can phai dam bao hai 
hda 3 yeu ciu co ban theo nguyen tic ABC la "Thai 
dg" (Attitude); "Hanh vi" (Behavior) va "Nang lyc" 
(Capacity). Cy the, mdi trinh dugc vien phai khdng 
ngiing nang cao tinh chiiyen nghifp thdng qua trau 
ddi ve ky nang ban hang va giao tilp. Ddng thdi, 
ludn giifa thai dg va cd hanh vi ifng xir phii hgp 
nham xay dyng va phat trien quan hf ca nhan bin 
vifng vdi cac doi tac nhu bac sT, dugc sT. Trinh dugc 
vien phai trd thanh nhan vien ban hang chuyen 
nghifp, biet chii ddng hudng dan khach hang va 
phan bo, quan ly thdi gian hgp ly. Con ngudi la 
nhan td quan trgng, quyet djnh sy thanh cdng cua 
hogt dgng marketing. Nhung muon phat huy dugc 
nguon lyc nay thi cac doanh nghifp cin phai lam tit 
cdng tac giao dye, dao tgo, bdi dudng ca ve chuyen 
mdn va dgo dire nghe nghifp. 

Nhu vgy, de duy tri va phat trien khach hang tren 
thj trudmg thudc ke don, trong khi cd gang giam din 
cac hogt ddng "ngarn", cac doanh nghifp dugc Vift 
Nam can thyc hifn tu duy "cham sdc khach hang" 
phii hgp vdi cac qui djnh va dgo dire nghe nghifp. 
Ddng thdi, cung phai cd san pham phi. hgp, gia cgnh 
tranh va ddi ngii trinh dugc vien chuyen nghifp. Tat 
nhien, vifc nay khdng don gian va phy thudc rat 
nhieu vao hifu qua ciia mdi trudng the che- chinh 
sach, sy lanh mgnh cua mdi trudng cgnh tranh va 
trach nhifm xa hdi cua mdi doanh nghifp.• 
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