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Su mdt cdn ddi trong ca cdu thi trudng xudt khdu Id mdt trong nhitng nhugc diim 
cdn bdn ciia ngdnh chi biin vd xudt khdu thuy sdn Viet Nam, vdi khodng 60% tdng 
Mm nggeh xudt khdu tap trung vdo 3 thi trudng Liin minh chdu Au (EU), My, vd 
Nhdt Bdn. Trong bdi cdnh cdc thi trudng xudt khdu thiiy sdn truyin thdng dang chiu 
dnh huang ndng ni tic khiing hodng kinh ti, thiinAai vd cdc rao cdn ky thudt ddi vdi 
thiiy sdn cd xu hudng gia tdng, viec da dgng hda thi trudng xudt khdu la vdn di cdp 
thiet di tiip tuc phdt triin bin viing ngdnh chi biin vd xudt khdu thiiy sdn. He cdc 
gidi phdp dn dinh vd da dgng hda thi trucmg cdn dugc thue hien dong bd giUa ca 
quan qudn ly nhd nude, doanh nghiip thiiy s.dn vd ed hd nudi trdng bao gdm nhitng 
gidi phdp tdc ddng din chdt lugng thiiy sdn ddu vdo, kiim sodt hdm lugng hda chdt, 
khdng sinh trong thiiy sdn xudt khdu, da dgng hda sdn phdm vd thdm nhgp nhitng thi 
trudng xudt khdu mdi. 

1. Thj trucmg xuat khau ciia thuy san 
Vi£t Nam trong nhung nam qua 

Trong nhung ndm qua, nganh ehl bien va 
xuat khau thuy sdn Viet Nam da cd nhiing 
budc phdt trien ddng kl vdi dau mdc dat 5 ty 
USD kim ngach xuit khiu nam 2010 va 5,5 ty 

USD vdo ndm 2011 trong bdi canh kinh te the 
gidi cd nhieu bien ddng bat lgi. Ben canh 
nhftng thdnh tyu da dat dugc, nganh xuat khdu 
thiiy sdn Viet Nam thdi gian tdi se van dang 
ddi mat vdi nhieu khd khan tir nhung thi 
trudng xudt khdu truyen thdng. 

Biiu do 1: Cff cau thj trudng xuat khau thuy san Viet Nam, giai doan 2009 - 2011 
Bam vi: % 

EI M e x i c o 
( • A S E A N 

H M 9 

C d c th( tTLPd'ng khdc Mc xic 
14 .3 

^-c^^.^^.r^^.n. " '1 III 1 II _^^^ 

N g a 1,9 
o 1.7 J 

^ I ^ ^ D a n a d a.̂ 'T t̂r-

E U 2 3 . 6 ^ ^ S ^ M ' ' j •"••"•",^^^^^^, F .'!!•' ''!'"''' 'i''" .' " T I I E B J E ! ^ ^ ! ! 

fVty 18 .5 

• N g a o C a n a d a 

n Trung Q u 6 c • H S n Q u 6 c 

Ocr3.9 
j ^ J , A S E A N , 4 ,7 
1 jjlPPft* Trung Q u 6 c 5.1 

• • • • ^ H H H d n Q u 6 c 7 , 6 

ISSBs»^'r^h|tt B^n 17 .2 

a Oc 
O N h $ t B S n 

El E U • c ^ c thj trLKe)'ng k h d c 

Nguon: Tinh todn tic sd lieu ciia Tdng cue Hdi quan Viet Nam. 

*, **. Trirtrag D?i hpc Ngoai thiroTig Ca s* Il.Thinh pho Hh Chi Minh 

NhOng vin di KINH Tl̂  VA CHiNH TW TH^ GIOI So 8(196) 2012 - 67 



Ba dang hda thj trudng xult khdu thiiy san.. Nguyin Xuan Minh - TrSn Qudcjrupg 

Trong giai doan 2009 - 2011, ba thi trudng 
xuit khiu ldn nhit la EU, My va Nhat Ban 
chilm din gin 60% tdng kim ngach xuat khau 
thiiy sdn Viet Nam, trong dd thi trudng EU 
chilm 23,6%; kl din la My vdi 18,5% vd Nhat 
Bdn chilm 17,2%. Thyc trang ty trgng kim 
ngach xuit khiu tap tnmg qud nhilu vao cac thi 
trudng EU, My va Nhdt Ban dang la dilm ylu 
doi vdi nganh xuit khiu thiiy san Viet Nam khi 
xu hudng gia tang dp dung rdo cdn ky thuat va 
cdc bien phdp phdng ve thuong mai tai cdc thi 
trudng nay ludn la mdi de dga thudng true. 

Trong nam 2011, he thdng cdnh bao chat 
lugng thily san cua Nhat Ban da phat hien 57 Id 
hdng xuit khiu tu Viet Nam cd hdm lugng 
khang sinh Enrofloxacin cao hon tieu chuan 
quy dinh (lOppb). Nhilng vi pham lien tiep xdy 
ra tai thi trudng Nhat Bdn trong hai ndm vua qua 
da lam giam siit nilm tin vao thiiy sdn xuit khau 
ciia Viet Nam tu cdc thi trudng khdc. Dau ndm 
2012, Cyc Qudn ly thyc phim vd dugc phim My 
(FDA) da giri thdng bdo din cdc doanh nghiep 
xuit khiu thiiy sdn Viet Nam vl viec tang cudng 
kilm sodt ham lugng khdng sinh ddi vdi thiiy san 
Viet Nam vd quy trdch nhiem cu the cho nhd 
nhdp khiu (Kien Cudng, 2012). 

Trong thdi gian tdi, nlu Qudc hdi My thdng 
qua dinh nghTa "catfish" bao gom ca ddng 
Pangasius thi cd tra, cd basa Viet Nam mudn 
xuit khiu vdo My phdi cd chimg nhan ky thuat 
theo quy trinh sdn xuit, che biln cung nhu chl 
do kilm tra chit lugng phdi tuong duong tieu 
chuin hien hdnh cua Bd Ndng nghiep My dang 
dp dung; cu thi, cd da tron phdi dugc nudi trong 
cdc ao, ho nudc ndng va nudc gieng khoan. 
Viec ddp ling cac tieu chuan cua thi trudng My 
se ldm thay ddi hoan toan dilu kien nudi trdng 
ca tra, cd basa; sdn pham xudt khau ciia Viet 
Nam se suy giam ddng ke ndng lyc canh tranh 
tren thi trudng khi phdi tang gid ban dl bii dap 
sy gia tdng chi phi sdn xuat. 

Ddi vdi thi Uudng EU, quy dinh ve ngan 
chdn hoat ddng ddnh bit cd bit hgp phdp, khong 
bao cdo vd khdng dugc quan ly (lUU) da dugc 
dp dung tu ngdy 01/01/2010 cimg vdi cuge 
khiing hoang ng cdng dang dien ra tai nhieu nen 
kinh tl trong khu vyc chdc chdn se dnh hudng 
tieu cue din hoat ddng xuit khiu thiiy san sang 
thi trudng nay trong thdi gian tdi (European 
Union, 2008). 

Nhu vay, vdi nhilu rdo cdn ky thuat cd xu 
hudng ngay cang dugc silt chat vd nhftng 
biln ddng bit lgi ciia kinh tl thi gidi, vin dl 
duy tri kim ngach dn dinh cdc thi trudng xuit 
khiu truyin thdng, tich eye diy manh da 
dang hda thi trudng xuit khiu thiiy sdn Viet 
Nam la can thiet. 

2. Giai phap on dinh va da dang hoa thi 
trudng xuat khiu thuy trong thdi gian tdi 

2.1. Bam bio chat lugng thuy sin xuit khau 

Vi phia nhd nudc 

Tang cudng hd trg ngan sdch cho ngu dan 
va cdc doanh nghiep cai thien phuong tien vd 
phuong thilc ddnh bdt theo hudng hien dai hda; 
nang cao hieu qud khai thdc, da dang hda ngu 
trudng va loai hinh ddnh bdt theo miia, trong dd 
khuyin khich ngu dan chii trgng phat triln cdc 
loai hinh ddnh bdt chuyen cd td chile, phdn cdng 
theo doan trong pham vi xa bd theo hudng hien 
dai hda nhdm dn dinh ndng suit va gia tang hieu 
qua trong ddnh bit hdi sdn de dam bao ngudn 
cung thiiy san cho doanh nghiep xuat khiu thyc 
hien hgp dong vdi ddi tdc nudc ngodi. 

Khuyin khich tu nhdn diu tu xay dyng 
cdc trung tam lai tao gidng vd cung iing gidng 
chit lugng cao, khdng benh, nha may thiic an 
cdng nghiep, tnmg tam dao tao ky thuat nudi 
Udng... nhim tao ngudn nguyen lieu sach ddp 
ling quy dinh cua cdc thi trudng xuit khiu vl 
truy xuit ngudn gdc thiiy san. 
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Quy hoach vd hd trg di ddi cdc Uai sdn 
xuit nhd le vao cac khu sdn xuit gidng tap 
trung dl quan ly tdt chat lugng con gidng va 
bao ve tdt mdi trudng viing nudi; ddng thdi, 
triln khai vd hoan thien md hinh nudi an toan, 
nudi thuy sdn than thien mdi trudng theo tieu 
chuin nudi trdng thiiy sdn (GAP) vd tien tdi phd 
cap tieu chudn GAP ddi vdi cac hd nudi cung 
cip nguyen lieu cho xuat khau nham ndng eao 
nang lyc canh tranh eiia thiiy sdn Viet Nam tren 
cdc thi trudng xudt khdu. 

Hd trg ddo tao ngudn nhan lyc, bao gdm 
ddi ngii thuyen trudng vd thuyen vien ddp iing 
yeu cau phdt trien ddi tdu, ddc biet la ddo tao 
cdc phuong phdp khai thdc theo hudng bin 
vung nhdm bdo ve ngudn lgi thiiy sdn, duy tri 
ngudn thuy sdn ddnh bat hang ndm dn dinh 
cung cap cho nhu cau tieu thy trong nudc vd 
phuc vu xuit khiu ddng thdi ddp ilng tieu ehi 
truy xuit ngudn goc va trdch nhiem xd hdi eiia 
doanh nghiep trong hoat ddng sdn xudt vd xuat 
khdu thiiy san. 

Tdng cudng hd trg ngudi nudi trdng ve ky 
thuat dl diu tu md rdng dien tich nudi ao him 
trong khu vyc thd eu va chii trgng phdt triln cdc 
loai hinh nudi cd nhieu tiem ndng sdn xuat quy 
md ldn, chat lugng san pham ddng nhit nhu 
nudi cdng nghiep bdn cdng nghiep tren khu 
vyc bai bdi va nudi tdp trung tai cdc vimg trung 
tien den nudi cdng nghiep, nudi be,... phd bien 
cho ngu dan each thiic bao qudn nguyen lieu 
thich hgp, ddng thdi giiip ngu dan tiep can vdi 
cdng nghe mdi trong bao quan thuy sdn nguyen 
lieu sau thu hoach dl sdn phim thiiy san cd chit 
lugng dn dinh d tat cd cdc Id hang. 

Uy ban nhdn dan eac tinh nen td chile cdc 
cudc gap mat, tiep xiic hang nam vdi cdng ddng 
doanh nghiep cd nhap khiu thuy sdn cua Viet 
Nam tai cdc thi trudng xuit khiu truyin thdng 
(EU, Nhat Bdn, My) de gidi thieu tilm ndng, sy 

phat triln ciia boat ddng ddnh bit, nudi trdng, 
che bien thiiy san va chinh sdch uu dai ciia 
chinh quyen tinh ddi vdi nganh thiiy sdn, ddng 
thdi quang bd thuong hieu thuy san dia phuang 
vd cac sdn phdm thiiy san hien cd. 

Vi phia cdc doanh nghiep xudt khdu 

Lya chgn vd hinh thanh he thdng dai ly 
chuyen cung ung thily san nguyen lieu ldn, 
dang tin cay, thilt lap mdi quan he ldm dn lau 
dai, tao Idng tin, uy tin trong mua bdn dl cd 
dugc ngudn cung img dn dinh vl khdi lugng 
vdi gid cd hgp ly, chat lugng ddm bao, ddc biet 
la trong giai doan khan hiem nguyen lieu. Trong 
qud trinh lya chgn ddi tdc, doanh nghiep nen uu 
tien lya chgn cac dai ly hodc ngudi cung ung 
nguyen lieu cd co sd luu trft, cac phuang tien 
chuyen chd nguyen lieu hieri dai, phuang phap 
bdo qudn tdt nhdm ddm bao chat lugng cho 
nguyen lieu. 

- Ky hgp ddng bao tieu thuy sdn vdi ngudi 
nudi tai cdc vimg nudi trdng thiiy sdn sau khi 
doanh nghiep da khdo sat dieu kien ty nhien, ky 
thuat nudi trong, sy hd trg ciia chinh quyen dia 
phuong vd tap qudn lam dn ciia ngudi nudi. Gid 
cd vd khdi lugng sdn pham dugc thdng nhdt 
ngay tu dau vy theo thda thudn ciia hai ben. 
Hang ndm, doanh nghiep nghien ciiu va dy bdo 
nhu ciu thi trudng, tinh hinh bien ddng gid cd 
dl can doi nhu ciu nguyen lieu thuy sdn va gid 
cd dl dat hdng cho ngudi nudi. Tren co sd hgp 
ddng, doanh nghiep cung umg trudc cho ngudi 
nudi vdn ban dau, con gidng, thilc an, cdc hda 
chit ve sinh mdi trudng nudi, thudc phdng va tri 
benh thuy sdn da ducJc doanh nghiep lya chgn 
ky cang theo quy dinh ciia cac thi trudng xuat 
khiu. Ddc biet, ngudn vdn ban dau do doanh 
nghiep cip cho ngudi nudi khdng nen tinh lai 
dl khuyin khich ngudi nudi hgp tac tdt. Trong 
trudng hgp bit khd khdng xdy ra nhu thien tai, 
dich benh bit ngd thi doanh nghiep nen hd trg 
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mdt phin thiet hai cho ngudi nudi; dong thdi, 
ho trg ngudi ddn dia phuong trong viec xdy 
dyng CO sd ha ting phuc vu tryc tilp cho vimg 
nudi trdng. 

Nhu vdy, doanh nghiep da tao ra dugc quy 
trinh san xuit thiiy san khep kin tir diu vao din 
diu ra theo yeu ciu ciia doanh nghiep, d dd 
doanh nghiep kilm sodt tot diu vdo va diu ra 
sdn phim, ddp iing dugc yeu ciu ve truy xuat 
ngudn goc thuy sdn nudi trdng de phdt trien 
kinh doanh xuit khiu bin vung. Ngudi nudi 
dugc hudng nhilu lgi ich tu viec hgp tdc vdi 
doanh nghiep nen khdng dl ddng phd vd hgp 
ddng bao tieu sdn phdm. 

Hang nam, doanh nghiep nen chu dgng 
mdi cdc ddi tdc hien cd tham quan co sd vat 
chit, vimg nudi vd quy trinh che bien thiiy sdn 
ciia doanh nghiep dl tao niem tin cho khdch 
hdng vl chit lugng sdn phdm va cdch thirc dieu 
hanh kinh doanh ciia doanh nghiep. Ddng thdi, 
doanh nghiep cin duy tri thudng xuyen hoat 
ddng ddm bao chit lugng, ve sinh an todn thuc 
phim tai tit cd cdc khau trong qud trinh sdn 
xuit, xuit khiu dl sdn sdng phuc vu cdc dot 
kilm tra dinh ky hodc dot xuat ciia ddi tac nhdp 
khiu hoac cdc to chiic, co quan gidm dinh dugc 
ddi tdc iiy quyen. 

Xac dinh mdt sd khach hdng nhap khdu dl 
tiln hanh ddm phdn, ky ket cdc vdn ban thda 
thudn Id ddi tac kinh doanh chiln luge dl ddnh 
cho nhau nhung uu dai ve chat lugng, gid ca san 
phim, thdi gian giao hdng... nhdm timg budc 
thdm nhdp sau hon vdo mang ludi phan phdi sdn 
phim thiiy san tai thi trudng nudc ngodi va xdy 
dyng thuong hieu thiiy sdn cho doanh nghiep. 

Tich cyc diu tu nghien cilu thi trudng va 
tiln hdnh thdm dd tham nhdp cdc kenh bdn le tai 
thi trudng nudc ngoai thdng qua cdc nhd hang, 
cua hang thyc pham, chap nhdn lgi nhuan thap 

ddi vdi cdc khdch hang nay dl xay dyng thuong 
hieu tai nudc ngoai. 

2.2. Tang cudng kiim sodt hda chdt, khdng 
sinh trong sdn phdm 

Viphia nhd nude 

Td chuc cdc chuang trinh tap huan cho 
cdc CO sd sdn xuat gidng tai cdc dia phuang it 
nhit mdi quy mgt dgt dl cung cap thdng tin, hd 
trg vl ky thuat cho cdc co sd; ddng thdi tao dieu 
kien dl cdc chii co sd gap nhau trao ddi kinh 
nghiem sdn xudt. 

Td chile tap huin thyc dia hdng thdng cho 
cdc hd nudi thuy san vl ky thudt nudi trdng, ede 
loai hda chit, khdng sinh bi eim, lieu lugng vd 
cdch dimg cdc loai thudc chfta benh phd biln 
cho thiiy sdn. 

Bien soan tdi liSu danh muc hda chat, 
khang sinh bi eim tai cdc thi trudng xuit khiu 
kem theo liet ke cdc loai thudc chfta benh cd 
ehila cdc loai hda chit, khdng sinh nay vd danh 
myc cdc loai thudc chfta benh cho thiiy sdn 
dugc sir dyng. Tdi lieu nay dugc cap nhat 
thudng xuyen khi cd quy dinh mdi cua cdc thi 
trudng xuit khiu vd budc diu cung cip miln 
phi cho cac doanh nghiep, ngudi nudi trdng 
thily sdn. 

Hang ndm, thanh lap cdc dodn kilm tra 
lien ngdnh dl thyc hien kilm tra hdng quy dh. 
kilm tra toan bd cdc co sd san xuit gidng, cdc 
CO sd kinh doanh gidng thiiy sdn, hang thang 
kilm tra dot xuit mgt sd ea sd bit ky; kien 
quylt xu ly nghiem cdc co sd cung cip gidng 
khdng cd hd so chung tft, khdng ddm bdo tieu 
chuin chit lugng con gidng theo quy dinh. 

Xay dyng ddi ngu cdng tdc vien tu ngudn 
can bd thdn, dp cd tham gia nudi thiiy sdn 
thudng xuyen cung cap thdng tin cho cdc chi 
cue qudn ly chit lugng ndng lam, thiiy san vl 
tinh hmh chip hdnh quy dinh vl khdng sinh 
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hda chit va cdc hdnh vi vi pham; ddng thdi 
phdn cdng mdt td it nhat 03 cdn bd cdng chiic 
thudng xuyen theo ddi, thu nhdn thdng tin vl 
viec phdt hien ddc td sinh hgc bien hodc cdc hda 
chit, khdng sinh bi cam trong thiiy san xuat 
khiu dl nhanh chdng tien hdnh kiem nghiem, 
truy xuit ngudn gdc vd khoanh vimg kip thdi de 
ngdn chdn thiet hai. 

Vi phia doanh nghiep xudt khdu 

Ddi vdi cdc loai thuy sdn doanh nghiep 
chua chii ddng dugc ve ngudn nguyen lieu phuc 
vu che bien xuat khau, doanh nghiep cin tien 
hanh lya chgn ede hd nudi cd ngudn lao ddng 
doi ddo, cd kinh nghiem lau nam vd trinh do 
tilp thu ky thuat tdt de ky ket hgp ddng bao tieu 
san phdm vdi ngudi nudi theo phuong 
thftc doanh nghiep diu tu thilc an, che phdm 
sinh hgc trong qud trinh nudi, cu cdn bd ky 
thuat phu trdch cdc hd theo vimg nudi de tu van 
vl ky thudt nudi trdng va thu mua thiiy san 
thuang phim theo gid thi trudng tai thdi diem 
thu hoach. Khi din vu thu hoach, doanh nghiep 
cu can bd ky thuat xuong tan noi kiem tra lai 
lin cudi ciing vl du lugng khdng sinh, hda chat 
trong sdn phim trudc khi tiln hdnh thu hoach. 
Tai ngdy thu hoach, doanh nghiep bd tri cdn bd 
hudng dan ndng dan cdch thilc thu hoach vd bao 
qudn san phim hodc dua ddi ngu cdng nhdn 
chuyen thu hoach den vimg nudi de tien hdnh 
thu hoach vd sdn sang phuong tien van tai de 
chd nguyen lieu ve nha mdy che bien. 

Thyc hien triet dl cdng tdc ddm bdo ve 
sinh an toan thyc pham trong khau che bien: 
cdng nhdn d bg phan so che vd tinh che can 
dugc phan biet bdng trang phyc khdc mau de 
thudn tien trong qudn ly; cdng nhan khi tham 
gia quy trinh che biln thiiy sdn d mgi khau phdi 
mang gdng tay 100% va tuan thu chat che ky 
ludt lao ddng. 

Neu doanh nghiep cd kha ndng vl tai 
chinh nen dau tu xay dyng phdng kilm nghiem 
chat lugng thuy sdn vdi nhiing thiet bi de cd the 
kiem tra vd phdt hien cdc chi tieu khdng sinh, 
hda chat bi cam nhu: chloramphenicol, 
tetracycline, nitrofiiran, sulfamit, fluoroquinolon... 
va tat ca cac chi tieu vi sinh de chii ddng va tiet 
kiem chi phi kiem nghiem ve lau dai. 

Trong bdi cdnh cdc rdo can ky thuat va tinh-
hinh kinh te tai cdc thi trudng xuat khau chu 
yeu dang dien bien theo hudng bat lgi cho hoat 
ddng xudt khdu thiiy sdn Viet Nam thi viec duy 
tri va da dang hda thi trudng xuat khau la cdn 
thilt dl thiiy sdn tilp tue tham nhap sau hon vao 
thi trudng the gidi. De duy tri va da dang hda 
thi trudng xuit khiu thiiy san dugc thdnh cdng, 
nhd nudc vd doanh nghiep che bien, xuat khau 
thuy sdn cin thyc hien ddng bd nhftng giai phdp 
vl ddm bdo chit lugng thiiy sdn xudt khau tiep 
can va thdm nhap thi trudng xuat khiu mdi, 
tang cudng kilm soat hda chat, khang sinh 
trong sdn phim trong do nhd nudc la ngudi hd 
trg, tao dilu kien dl doanh nghiep triln khai 
thuan lgi. 

2.3. Ba dang hoa sin pham thuy san 

xudtkhiu 

Ve phia nhd nudc 

Td chile cdc hdi thao, chuang trinh tga dam, 
trao ddi kinh nghiem vd tham quan thyc te cho 
doanh nghiep xuit khiu thiiy san cd co hdi hgc 
tap kinh nghiem, chuyen giao cdng nghe che bien 
thiiy sdn trong qud trinh da dang san pham. 

Ddt hang cdc dl tai nghien cuu khoa hgc 
thyc hien nghien ciiu de che bien cdc san phdm 
thuy san gid tri gia tang trudc hit tap trung vao 
cdc mat hang xuit khiu chii lyc ciia Viet Nam 
la cd tra, tdm, ngheu dl phuc vu xuit khiu phii 
hgp vdi thi hiiu, dac dilm ciia cdc thi trudng 
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muc tieu sau dd chuyen giao cdng nghe cho mdt 
sd doanh nghiep trien khai thi dilm, nlu thdnh 
cdng se trien khai dai tra, tiln tdi hinh thdnh bd 
tieu chudn vd nhdn dien thuong hieu cho san 
pham gia tri gia tang. 

Vi phia doanh nghiip xudt khdu thiiy sdn 

Tan dung cdc chinh sdch uu dai ciia nha 
nudc ve ky thuat, tai chinh, chii ddng nghien 
cilu thi trudng, xay dyng ke hoach vd trien khai 
thyc hien che bien thir nghiem mgt hoac mdt vai 
sdn pham gia tri gia tang de gidi thieu vdi ddi tdc 
nhap khau la ban hang hien tai. Ban diu doanh 
nghiep cd the thyc hien td chile xuat khau thir 
nghiem cdc mat hdng mdi nay thdng qua hinh 
thiic thuong lugng vdi doi tae dl bdn kem vao 
cdc san pham hien tai vdi gid uu dai. Sau budc 
thft nghiem, neu thi trudng cho phan hdi tdt thi 
doanh nghiep bat dau ddu tu tren quy md ldn dl 
md rdng san xuat cho cdc mat hang nay. 

Xdy dyng mdi quan he vdi cdng ddng 
ngudi Viet Nam tai cdc thi trudng xuit khiu 
muc tieu de xdy dyng he thdng dai ly phan phdi 
sdn pham, cua hdng trung bay, thyc hien 
marketing lan truyen thdng qua do gidi thieu 
cdc sdn phdm thiiy sdn hien cd vd cdc sdn pham 
gia tri gia tang den ngudi tieu dimg nudc ngoai, 
hudng den kenh phdn phdi tryc tiep tai thi 
trudng xudt khdu. 

2.4. Tiep can vd thdm nhgp thi truomg xudt 
khdu mdi 

Ve phia nhd nudc 

Hd trg doanh nghiep xudt khau thiiy san 
ve kinh phi va lien lac vdi cdc co quan dai dien 
ngoai giao ciia Viet Nam tai cdc thi trudng xudt 
khiu mue tieu de nhd hd trg, tu van cho doanh 
nghiep thu tuc md vdn phdng dai dien hodc chi 
nhdnh, gian hdng tnmg bay san phdm thiiy sdn 
tai cdc thi trudng nay. Ban dau, nha nudc cd the 
hd trg kinh phi md mdt gian hdng trung bay sdn 

pham thuy sdn chung cho cdc doanh nghiep tai 
mdt sd thi trudng cd tiem ndng ldn nhu: Cdc 
Tieu vuong qudc A-rdp thdng nhat (Trung 
Ddng), tai Ai Cap (Bic Phi). Gian hang nay 
gidi thieu hang xuat khau cua cdc doanh nghiep 
xudt khau Viet Nam den vdi cdc thuong nhan 
vd ngudi ddn nudc sd tai; sau dd, neu doanh 
nghiep cd dieu kien phat trien se ty minh md 
them cac hinh thilc hien dien thuong mai khde. 

Cling cd vd phdt trien he thdng co quan 
thuong vu tai cdc thi trudng xudt khau de tao 
cau ndi cung cap thdng tin, tu vin cho doanh 
nghiep ve thdng tin thi trudng, giiip doanh 
nghiep tim kiem khdch hang, xac minh ddi tdc 
nham han che nii ro trong xuit khiu. Hi6n nay, 
hoat dgng ciia thuong vu chua phdt huy dugc 
tdi da vai trd hd trg doanh nghiep vS thdng tin 
trong kinh doanh; thdng tin ciia thuong vu dua 
ra cdn chung chung, thieu tinb cap nhat vd chua 
cd tinh he thdng. 

Hang ndm, Uy ban Nhan dan cae tinh ty 
td chile hodc phdi hgp vdi nhau theo vimg de td 
chuc chuong trinh gap gd, tham quan thyc dia 
tinh hinh nudi trdng, che bien thuy sdn vdi 
khach mdi Id cdc dai dien hiep hdi cdc nhd ban 
le, lanh dao doanh nghiep kinh doanh bdn le 
thyc phdm ldn, dai dien hiep bgi ngudi tieu 
dimg tai cdc thi trudng xuat khdu tiem ndng. 

Xdy dyng vd duy tri san giao dich dien tu 
cho cac mat hdng xuat khdu, trong dd cd thuy 
sdn vd dau tu kinh phi qudng bd tai thi tnrdng 
xudt khdu. De md hinh sdn giao dich dugc xdy 
dyng phu hgp vdi chuc ndng vd boat ddng hieu 
qua, CO quan quan ly cdn lay y kien doanh 
nghiep xuat khdu va khao sdt cdc md hinh da 
thdnh cdng. 

Ve phia doanh nghiip xudt khdu thuy sdn 

Phdt triln trang web cua doanh nghiep cd 
diy dii thdng tin bdng tilng Viet, tilng Anh, 

7"2*~ -NhOng vin di KINH T^ VA CHiNH TRj IHt G\6\ S6 8(196) 2012 



Nguyin Xuan Minh - Trdn Qudc Trung Ba dang hda thj trudng xuat khiu thuy san.. 

tieng Phdp, tilng Hoa vd tilng A rap vdi cac 
tinh ndng cin thilt cho boat dgng kinh doanh dh 
phdt trien loai hinh kinh doanh xuit khiu tryc 
tuyen va chil ddng tham gia cdc diln dan, san 
giao dich dien tii tai cac thi trudng xuit khiu 
muc tieu, lien kit website doanh nghiep vdi 
website cdc ban hdng nhap khiu thuy san cua 
doanh nghiep tai cdc thi trudng nay de tao niem 
tin cho khdch hang vd quang bd doanh nghiep 
den nhieu ddi tugng khdch hang tilm ndng. 

Lien lac vdi mang ludi thuang vy tai cdc 
thi trudng xuit khiu myc tieu dl nhd sy hd trg 
ciia thuong vy trong viec xdc minh thdng tin 
ciia ddi tdc nhap khau nhdm trdnh cdc nii ro vl 
thanh todn va bat can ximg thdng tin trong qud 
trinh tilp can thi trudng mdi. Ben canh dd, 
doanh nghiep nen eung cip thdng tin vl doanh 
nghiep cho thuong vy va duy tri thdng tin dl 
nhd thuong vy gidi thieu vdi ddi tdc nhdp khiu 
khi ddi tdc nhap khiu cd nhu ciu. 

Dinh hudng tham nhap cdc thi trudng 
muc tieu theo hudng thich nghi hda sdn phim 

thiiy san cila doanh nghiep vdi phong tyc am 
thyc cua thi trudng xuat khau; ddc biet la thi 
trudng cdc nude Bdc Phi va Trung Ddng cd nin 
van hda khdc biet vd rat mdi me ddi vdi cdc 
doanh nghiep xuit khiu Viet Nam. Dl lam 
dugc dieu nay, doanh nghiep cd thi thyc hien 
nghien cuu thi trudng, mua thdng tin thi trudng 
hodc tham chi thue dau bep, chuyen gia im thyc 
ngudi bdn xil de hg hd trg nghien ciiu, phdt 
trien cdc sdn phdm mdi vd qudng bd san phim 
theo dinh hudng phii hgp vdi tap qudn im thue 
ciia thi trudng xuit khiu. 

Lien ket vdi cdc doanh nghiep xuit khiu 
gao, che, gia vi vd cdc doanh nghiep xuit khiu 
cdc hang hda khdc vdo thi trudng xuit khiu 
muc tieu de trao doi thdng tin thi trudng, tranh 
thii sy gidi thieu qua lai lan nhau gifta cdc doanh 
nghiep de tiep can khach hang mdi. Tuy nhien, dl 
ldm dugc dieu ndy, cdc doanh nghiep can tdn 
trgng ddi tdc, gift uy tin trong kinh doanh dl 
khdng lam mat uy tin cua ngudi gidi thieu* 
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