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Kinh nghiém cua mt so quoc gia chau A vé marketing linh tho

vi bii hoe tng dung marketing anh tho nhim thu hit FDI cho Tha a8 Ha Noi

Nguyén Dire Hai*, Vii Tri Ding**

Marketing lanh thé - di dge thire hién mét cich chii dong hay bi dong - ngay cang dong vai 1ré
quan trong trong vi¢c thu hit ddu tu nube ngoai (FDI) ciia cdc dia plueomg. Nhimg kinh nghi¢m
quoc 1é déu clnmg minh nguven 1dc co 56 cua marketing lanh 1thé 1a hiéu biét nhimg nhu cau va
mong muon cia nhis ddu tie a6 ¢o thé @6 xudt cic chinh sach phii hop nhém thoa man 161 nhdt nhu
cdn va mong muon do. dat diepe cae muc tiéu thu hit FD, g6p phu:n thiee hién cdc nhiém vu phdt
tricn kmh 16 xd héi cio dia phieong. Nghién ciru nhimg kinh nghiém nay khong phii dé dp dung
mit cach may mée vao qua trinh xdc lgp va thuce hién chién hege marketing lanh thé ciia Thinh
phé Ha Noi mé quan trong hom la phai vin dung nhimg kinh nghiém dé mét cich hiéu qua.

Tir klioa: Marketing lanh thd, Pau w trye tiép nude ngoai, Mai truong dau tu, Kinh nghiém

1. Giéi thi¢u

Trén thuc té. nhidu tinh thanh phr‘x cua Viél Nam
da va dang theo dudi tu duy marketing lanh thé. Tu
urémg ¢t 16i ctia marketing nh thd 14 hiéu biét nhu
cau va mong mubn ciia khach hang/nha dau tr va dé
Xual cac chinh sich nhim cai thign méi truong diu
nr. ting tinh hip dan va uy tin cia dia phuong minh
truée con mit cia nha dau tu. Tuy nhién, vé poc dé
khoa hoc, da sb cac dia phuramg cia Viét Nam khéng
hodn toan thire hién qui trinh chit ché va logic khi
Nie lap chién lirge marketing lanh thé nhiim thu hin
diu (o nude ngoai. Tham chi, khéng it dia phuong
lam didu nay mot cich bj déng va khong co ké
hoach nghiém tuc. Bm viét nay glm lh!eu kinh
nghiém cda mat s& qude gia chau A vé van dung
marketing [anh thé nhim thu hat dau ar, trén co s&
d6. dic rit nhimg bai hoc ¢6 gia tri cho Viét Nam
noi chung va Thit dé Ha Ngi néi riéng

2. 'féllg quan nghién ciu

Marketing lanh thé duoc dé cip va nghién ciru &
Viét Nam (i ddu nhimg nam 2000. Chuong trinhy
wiang day kinh té Fulbright cia My da dua mon hoc
iy Vo pisng day tai Viét Nam vdi tidu dé “Mar-
Keting dia phueng: chién huge phat trién vang”. Tai
héu ciia chuong trinh chi yéu tép trung vao n_c}i
dung: 1/ Phat trién dia phuong; 2/ Hinh thanh chién

luge dia phuong; 3/ Quang ba dja phuong. Bén canh
a6, chuong trinh ciing cung cép mot sé tai lidu vé
kinh nghiém marketing linh thd (theo cac yéu t8 cdu
thanh) cia mét s& qudc gia trén thé gioi.

Dé tai khoa hoc “Marketing dja phuong cua TP
H& Chi Minh” do GS Hb Dirc Hung, DH Kinh té
Thanh Phé HCM lam chi nhiém, nim 2004, di gioi
thi¢u khat quit vé ly thuyét marketing lanh thd, dac
biét 14 cac cap do san pham lanh thé coa P.Kotler.
Déng thai, cong trinh nay tap trung nghién ciru,
phan tich thyc trgng (g dung marketing dja
phuong vao xay dyng hinh anh Tp. H5 Chi Minh
trong mét cac ddi tugng khach hang (nha diu ur, du
khach...).

Tir nam 2005, Phong Céng nghiép va Thuong mai
Viét Nam da nghién ciu, danh gia va so sanh moi
trudng thu hit dau tu (cy thé 1 kinh (& wr nhan) cia
céc tinh thanh phd trén ca nuéc. Nghién cir nay ciing
dé cap & mot s6 noi dung cuia “marketing Janh thé'
véi cac chi sé nang lyc canh tranh cap tinh (PCI).

Nam 2006, TS Vi Tn Dang va cong su da thyc
hi¢n Dé 1ai NCKH cap Bo vé Viarkelmg dia
phuong. va viing lanh thd véi V|cc thu hit dau ur dé
phal trién” i DH }\mh é quoc dan. Cang trinh nay
dé cap kha day du vé 1y thuyét markelm& 1anh thé.
Cong trinh nay cing xay dyng nén birc tranh chj 1ié
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vé vn;c thu hit dau tu theo quan diém markenng cua
mét s6 dia phuong nhu Ha Ngi, TP Hé Chi Minh,
Binh Duong. Pa Ning....

3. Co s 1y thuyét

€6 nhiéu dinh nghia vé marketing lanh thé. Theo
P.Kotler. * Markehng lanh thé dugc dinh nghia la
vige thiét ké hmh tugng cba mét vang lanh thé dé
thoa man nhu clu cia nhifng thj trudong muyc tiéu.
Diéu nay thanh cdng khi nguoi dan va cac doanh
nghiép sin long hop tac voi cing ddng va sy mong
ch cua nhitng ngudi du lich va cic nha diu "
(Kotler. P. & Genmner, D. (2002)). Chi thé cua
marketing lanh thd 1a chinh quyén dia phuong, cac
doanh nghiép va moi cdng dan séng va lam viée tai
dja phirong do. Theo P Kotler, khach hang muc tiéu
cia marketing anh thé 13 cu dan va nhin cong,
khach du lich, cac doanh nghi¢p va 1h| trudng xut
khau. “Marketing 1anh tho 14 nhimg nd lye 1am tang
gid trj ctia lanh tho so v&i nhimg thi trudng canh
tranh nhdm (a0 ra anh huang tich cue dén hanh vi
cia cong chiing thong qua viée tao ra “cung” c6 gia
i bén viing va cao hon so v&i canh tranh. Hoat
déng niy thrdng do cac hang xite tién thuge chinh
quyén va cic tac nhan tr nhan tién hanh™ Vincent
GOLLAIN, (2005).

Marketing 1anh thé c6 mét s6 diic diém co ban.
Thir nhdr, marketing 1anh thd 1a mat triét 1y, mét
cich tir duy, mét qui trink, mot phuong phap nhim
xdc dinh va thoa min nhimg mong doi hién tai hay
tiém niing clia ténb thé cac tac nhan hoat ddéng hoac
¢ thé hoat déng trén mot viing lanh thd. Thir hm,
marketing  ldnh thé mang tinh cong dnng
Marketing lanh thé khdng chi lién quan dén cic nha
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lanh dao dja phuong (phuong dién chinh tri) ma n6
con lién quan dén cac doanh nghiép. khach du lich
(phuong dién kinh té - thuong m;n) ¢4 nghia Ja toan
bo ngucrl sir dyng hién tai hay tiém nang cua viing
lanh (hd. Thir ba, marketing /rm/t thé mm voi Wll
o, chire nang cia chinh quyén. Trén thue (&,
chinh quyén (cing véi cde chinh sach cia minh)
thudng dong vai trd dong I\,rc cha dao trong vige
thuc hién mot dy an phat trién Janh thé. nhat 1a
thong gua viée ban hanh va thye hién cac chinh sach
quy hoach 1anh tho. Thii e, Marketing linh thi
luén ¢ cdc phin nhdnh. Nhiéu tac gia cho ring.
marketing 1anh thé bao gbm 3 “nhanh™ marketing
khac nhau: i/ “Marketing du lich™; ii/ “Marketing
doanh nghiép va chuyén aghiép™ va iii/ “Marketing
dia phirong/ thanh phd hoac marketing noi by,

Dbi voi cic dia phuong, viéc tao ra gia tri gia
tang cho khach hang thue sir la mét thach thire 16u.
Qui trinh nay doi hoi mot hé théng phat trién hoan
chinh doi véi san pham dia phirong sao cho gia tri
gia tang cua dia phuong c6 thé nhin llmy duoe bai
khach hang. Xay ding chién luge dinh vi va tao \ap
ban séc thuong hicu [anh thd 1a mot phin dong gop
tich cyre cho qua trinh nay Binh vi. mét mat, gitr vaj
1rd quan trong trong quyét dinh hra chon “diém dén™
ctia khach hang va mt khac, 1a yéuté co ban quyét
dinh sy (Iéllg bg, lién két cac bién sé cia Markenng
hén hop.

4. Két qua nghién ciru vi thio ludn

Marketing linh tho. dac biét & My, rit phat ién.
Chinh vi vay, kinh nghi¢m cta MY vé marketing
1anh th (hode dudi goc d6 1a chu thé marketing,
hoic dudi goe dé 1a thi trurong/khach hang quan
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trong) duoc nhiéu nuédc trén thé gidi nghién cir va
van dyng. Tuy nhién, nhing diéu ki¢n lién quan dén
viée xay dung va thuc hién chién Juge marketing
lanh tho & My khac nhiéu so vai Viét Nam Vi vay.
ndi dung uép theo chi néu ra mot & vi du vé mar-
keting tanh thd & chiu A.1a nhimg nuée cé su tuong
déng kha cao vai Viét Nam (Kotler & all. (2002)) .

. Uy ban dau wr Phlllppmes (BOI) phat biéu
ring. 50 V&I cac nuée lang giéng. quéc gia nay da
{ao ra nhitu thuan loi khéac bidt cho cic nha dau w.
Trude hét. Philippines da loi dung tinh hinh thiéu
hut lao dong tri thirc trong toan khu vire bing cach
tiép thi minh nlr 1a nguon von tri thirc. Hor dong
thrrong mai dlen tr va IT- mot hot dono co van
chinh sach || bom dai dién cua ca hai kKhu vire ur
whan va nha nuée do tang thong Philippines lam
chiy tich— néy ring cic trudnyg dai hoc cua Philip-
pincs hang nim dao tao 350.000 nhan céng ¢ tri
thire. Nhitng nghién ctu thuang xuayén cia Nhom
chuyen lracl\ nghién cru thude tap chi the Econo-
mist \Lp quoc gia nay 14 nuoc dimg thir nhat hay thir
hai vé chdt lugng tay nghé cia nhan cong & Donb
Nam A. Cac nhin 16 duge xem \ét 1a kha nang tiéng
Anhvahi¢u qua dho 1a0. Nét trang déng vé van hoa
cing la mol vAn dé cin ban. Nha phat trién ph:\n
mém thy truémg giao dich dién ta (E-marketplace)
Entervs orhs da thanh 1ap trung tim chau A & Mani-
la bai vi Philippines 13 “thudc dia cii cha My, noi
ngudi dan noi tieng Anh giong MY va ciing chia sé
nhién nét van hod gidng voi quoc gia cé nén kinh 1é
1ém nhat thé gidi nay”. Thir hai, BOI chi ra sir tién
bo |ién tue cua Philippines trong cac linh vire vé
qn\mn dan cha va trdo hoa c‘mg, Jam 1ang thém tinh
hip din dau nr. Nhing cai t6 vé qui dinh ciing kich
thich cac nganh chinh cua nén kinh 1€ nhe vién
thong. hang hai. ngan hang. nang luong vi bao
hiém. Thir ba. theo nghién ciiu gan diy v¢ cac
chuyén gia va cir dan nude ngoai séng & Philippines
thi noi day mang lai mire séng 161 hon hin. Philip-
pines ngdy cang ted thanh mo vi tri quen thuge doi
vai nhimg cong 1y can lao ddng gidi ky thudt va
tiéng Anh. “Philippines 1 mot thi truomg chit xam
16t nhit & chau A™, theo nha tr van hé lhéng kinh
doanh Darcy Lalonde cha DF1 Consulting. mét
cdng (v ¢o tru s& chinh tai Kuala Lumpur. America
Online di 130 1a 800 viée [3m méi bing cach chuyén
cac dich v hd tro tir Anh, Uc, va Héng Kong sang
Philippines. Cac cong v nlur TrendMicro. People-
Soft. Bechtel, Amkor. Intel. iCom, Caltex, va Sun
Life thuge ahom nhima cang ty québe 1€ ¢ thanh 1ap
cac trung tam phat trien, quan ly. va dign thoai

khach hang & nudc nay. Cong ty hy thuat 1GC
Philippines cia Nhat d3 chuven nhimg bo phan diéu
hanh dich vu xay dyng va thu mua cia ho dén
Philippines Nhimg céng ty néi dia 1on nhur Cong ty
dién thoai dudng dai Philippines. Ayala Corporation
va Lopez Group da thanh I3p nhimg trung tam dién
thoai khach hang dé phuc vu nl\ung cong ty ¢ bén
ngoai Philippines dang mong mudn thué ngoai cac
trung tam tong dai khach hang nay.

2. Singapore di dat dugc uy tin toan chu 12 mét
trung 1am san XUdt. van tai va kinh doanh tao giatn
gia ting— diic biét 13 cong nghé. Singapore khai thic
triét dé hinh anh cong nghé cao thong qua tiép thi
manh vét nganh céng nghé thong tin quéc 1é. Noi
nay tir do hoa nganh vién thong va dich vy internet
véi myc tiéu nang cao dich vy va ha thip chi phi.
Nugde nay da phu cap quang toan bg dao, nén bang
thong rong khong con 1a van dé doi vai cac doanh
nghiép mai cling nhy ci. Nam 1999, Singapore bt
dau e do hoa khu vire ngan hang nhim phat huy
thanh cong coa nhitng khu vyre khac dé trg thanh
trung tam tai chinh chau A. Khéng nhu Héng Kéng.
Smuaporc cling m@ cira cho cac 16 chire gido duc
quoc 1é trong mot nd lye tang chat hrgng va sé
lugng gido duc hién c6, khong chi danh riéng cho
nguai dan Singapore ma con cho nhing tai ning &
ngoai Singapore. Khi lgi thé canh tranh cdia mét nén
kinh té ngay cang phy thude nhiéu hon vao ngudn
tri thire, thi Smgﬁpore hy vong thu hat duge nhimg
ngudi gioi nhit va thong minh nhdt g kl\ap noi trong
khu vire, va gitr ho lai sau khi lol nghiép. Singapore
Airlines 14 mét vi du dién hinh vé vai rd quan trong
trong marketing lanh thd ciia cac doanh nghi¢p. Sin-
gapore Atrlines da lam ting thém gia tri cho cong
cufe quang ba va tiép thi manh mé cia dao qur‘)c
nay nlur diém dén hién dai va htu nghi, mang lai
hiéu qua tdm co thé gidi. Cac 1ap doan da que gia
nhu Intel cung quang ba cac dia pl\ucmg khicong bé
nhimg cam két ciia ho déi vai mot quoc gia, khu vuc
hay cong ddng.

Trén co so thye té hoat dong marketing tinh thd
cira mot sb quéde gia chau A, ¢6 the khi quat nhirng
bai hoc kinh nghiém cho Ha Noi nhin tang kha
nang tha hit FDI, phuc vu phat trién Kinh té - xa hoi
cua Thi do.

Thir ohat, cin phai tao kap hinh anh linh thé trén
co so nhan manh diém khic biét ndi bat (kinh
nghiém Philippines). Trong marketing lanh thé, 1ao
13p hinh anh tich cuc cia lanh thd trong con ma
khach hang 12 nhi¢m vy ddc biet quan trong cga
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nguoi lam marketing. O day. chinh sich quang ba,
lruycn thong ¢é vai lro dic biét quan rong. Hiéu
qua ctia quang cio la vén dé uru tién dbi vai market-
mg Ianh thé. Bé quang ba hinh anh dia phuong, ¢6
thé vit can phai huy dong nhiéu 16 chire, ca nhan. Sy
tham gia cua cac doanh nghiép cing lam ting thém
hinh anh cia dia phuong nhu truémg hop caa Sin-
gapor Airline. Nhimg van dé lién,quan dén sy than
thign cua doi ngii can b quan ly, lanh dao dia
phuong doi vi nha dau tu, doanh aghiép: lam tox
cong tac din van, nhan dan ciing phii coi la nhan 6
20p phan gia tang gm iri phuc vu danh cho nha dau
tw: tao ra sur lién két chat ché gilra nha dau tu va dia
phuong. Co the goi y cho Ha Noi xay ding chién
quc dinh vi hinh anh: 1) HANgi trg thanh dia diém
diu !np dan trong cac linh vic cong nghé cao,
dich vy 1ai chinh, ngan hang: 2) Ha Noi sé cung cap
mot lire lugng lao dong ¢ trinh d§ cao, c6 ky nang
vaco Ky luat nhat trén 1oin lanh thd Viét Nam va 3)
Ha N§i s& trds thanh cu ndi Iy wrong gitra cac tinh
phia Nam va cic tinh phia bc, giira trung wong va
dia phrong.

This hai, dé chién luge marketing lanh thd thanh
cong. ciic dia phwong cin phai xay dung va phat
trién loi hé canh tranh so sénh. Yéu cau nay bit
ngudn tir thre 1€ 1a cac dia phuong ciing canh tranh
vai nhau dé thu it ngudn vén dau ar, phuc vy phat
wién kinl te- xa h,l cda dia phuong minh. Trong
qua trinh xdc lap chién luoc markeung 13nh thé. can
dam bao sir cin bang gifra cac yeu 16 bén trong clia
dia phiong (diém manh va diém yéu) voi moi
tneemg bén ngodi (co hdi va thach thire). Muc tiéu
marketing phai xudt phat tir kha .nang cua dja
phurong trong viée ndm LAt co hoi thi trrong. Kinh
nghiém cla Philippines va Singapore cho thiy vai
trd ngay canL quan trong cta cdng nghé thong tin va
cor s ha mng lhong tin trong vi¢e thire hién Ké
hoach marketing. Toc d§ clia céng nghé nhanh dén
ndi ma nd ¢6 theé cho phép ngay ca mét tinh Ie nho
€6 thé xam nhip vao nhimg Ui trrgng méi. DI vai
Ha Noi. xdy ding va hoan thién ha tang vién thong
va cong nghé thang tin chiic chin 1 mot loi hé so
voi cic dia phirong Khae.

Thir ba. canh tranh dé thu hat dAu wr nirée nzoai
fa tat yéu Tuy nhién. khéng thé tim thing loi trong
canh tranh bang bat cir gia nao. Chinh quycu Kkhi
ban hanh cac chinh sach thu hit FD, ¢iing cin phai
b40 tén nhimg gia tri ™ "'Uyu) lhODL cua dja phirong
minh, Cac chinh sach phai ddng b va hai hoa. Néi
céach khic, cac bien s cia marketing hdn hop lanlh
thd ¢6 méi quan hé hiro ¢ v@i nbau. Quan trong
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nhat phai ké dén chinh san pham lanh thé va chinh
sach quang ba dia phuong. Kinh nghi¢m cho thay.
phat men o 5o ha tang giao thong. vien thong. ..
(nhan 16 "cung dé lhu hut dau w) 1a quan tong
nhung phat trién nhan 16 “mém" (tao lap méi trudng
marketing thudn lgi va caj thién dich vy cho nha dau
1) méi co y nghia quyét dinh. Ha Noi can dac biét
quan tam dén cong tac cai cach hanh chinh, tang
tinh than thién vai nha diu . hing cao chat luong
dich vu trude., trong v sau cip phép dau tr..

Thur t, trong cic nhan 16 moi treang vi md. méi
triromg thé ché - luat phap c6 tac dong manh mé dén
két qua cuia hoat dong marketing lanh thé théng qua
qua trinh xdy dyng va phat trien doi ngd lao dong tri
thirc. Day 1a mdt trong nhing nhin 16 “dau vao"
quan trong dam bao s phat trién ciia hoat ddng day
tw nuge ngodi. Hon nita, mudn thu hit déu ar tryc
nép nude ngoai, kinh dao dia phuong khong chi
quan tam va ban hanh cac chinh sach trye uep doi
v6i nha diu tw ma con chity dén diéu kién séng ciia
nha dau tw va gia dinh, Hé théng gido duc va y té 161,
anh ninh va trit tw xa hoi d tao ra lgi thé cho Ha
Nol nhung dé hap din cic nha diu W nude ngodi,
can cai thi¢n manh mé ha |ang giao thong nod do
Dicu nay s& lam giam nguy co dich chuyén dau w
sang cac vang Ian can vi néu cac dudng cao 1éc phat
trién, nha dau tur ¢o thé song & Ha Noi nhung di lam
@ cac tinh xung quanh.

Thir nam, thi truang da dang va rong on trong
khi nguon luc ciia dia phuang chi ¢ gioi han. Can
phai x4c dinh nhém khach hang myc tiéu dé dam
bao chién luoe marketing 1anh tho thuce hién thanh
cong trén co so huy déng va sir dung hiéu qua
nguSn lye. Vi dy, “khach hang myc tiéu” ciia Sin-
apore 14 cac t4 chire tai chinh, ngan hang, cac hang
vin tai bién. .. nhitng nganh nghé. san pham Gia
trj san pham lanh IhO bao gom nhiéu thanh 18. V| tri
dia ly duge xem la yeu 16 truyén lhong dé tao ra san
pham linh lho hdp dan. Tuy nhién. diéu quan trong
1a chinh quyen dia phuong phai c6 chinh sach phat
trién ding dm) nhim tan dyng “diéu kién tr nhién®
dé phat trién co hoi “kinh doanh dia diém”. Theo
dinh huéng thu hitt dau tr ctia Ha Noi, cac kbu cong
nghiép va ché xuat Ha N&i di ban hanh nhiéu chinh
sach wu dai cho mot & finh vie du e nhu: 1/ San
Xuat vat ligu mai, niing lugng méi; san Xudl san
pham cang nghé cao, cong nghé sinh hoc, cong
nghé théng tin. co khi ¢hé tao: 2/ Sir dung cong
ngh¢ cao, ky thudt hi¢n dai, bao vé méi trudmg sinh
thai, nghién ciru, phat trien va wom 1a0 cong nghé
cao: 3/ Xy dung va phit trién két cau ha tang.
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Két luin

Nhing kinh lmhlem trén day goi y phén chia cac
hoat dong hay )eu 16 markelmg fanh thé lam 4
nhom Mt la cac )cu 16 ‘cung” nhu co s@ ha lang
(giao (hong‘ vién thong...). Day la cac yeu 16 ¢6 anh
huang dén higu qua hoat dong sau ndy céa nha dau
tu khi da quyel dinh dau tw vao dja phuong. Hai la
cac yéu t “mém” nhu chinh sich cua dia phucm"
dbi vai nha dau tr va gia dinh ho, mdi trudmg dau
va kinh doanh cia dia phuong. Nhém yéu 16 nay ¢6

vai rd quyét dinh dén viéc thu hit cac nha dau tu
dén voi dia phuong. Ba 1a céc yéu “riéng bi¢t” lén
quan dén cic dich vy hd trg nha diu ur, dam bao
cude séng vat chit va vin héa cia nha dau cing
nhu gia dinh ho. Bon 14 cac yéu 1 “bén trong™ ma
truée hét la nang lyc va trich nhi¢m cua lanh dao
dia phuong. D6 cing 1a kha nang huy déng va sir
dung ngudn nhan lyc cé trinh o chuyén mén (can
b cdng chic. vién chirc...) va lao dong co chét
Irong tay nghé. y thirc nghé nghiép.. O
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Tép san gior thigu, Ban quan ly cac KCN va ché xudt Ha Noi

Expericnce of some Asian countries in place marketing and lessons in applying place marketing for
FDI attraction 1o Hanoi

Abstract

Pluce murketmg - uctively or passively done - hos played an increasingly nmportant role in atiracting for-
cign direct isvestment (FDI). International experiences have proved that the fundamental principle of place
marketng i 10 wnderstand the needs and wants of mvestors. 10 be able 10 propose the most uppropriate
and sunable policies 1o best satisfy these wants and needs. and hence, successfully anractmg FDI. con-
tributing 1o the economic und sacial development of the region Those experiences should not be rigidly
applied ny the development and implementation of place marketing in Hanoi. because it is more crucial 10
apply thoxe experiences in the most appropriate and effective ways that suit the miernal and external envi-
rouprent of each region.
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