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Xay dtfng 
chie'n ltfdc marketing cho 
DU LICH CAT BA 

Ung dung marketing 
vio thu hut dlu tU Ai 
phSt t r i ln dia phiiong 1^ 
cich tie^ can hieu qud 
trong dieu kifn kinh te 
dang ph i t trien nhii Viet 
Nam hien nay. Cic dia 
phuong can phdi tao ra 
nhiing san pham, nhiing 
dich vu c6 gii tri nham 
tao ra siJc h ip d in doi 
v(5i khach hang muc ti6u. 
D6 chinh la bi duy cua 
marketing dia phuang. 
Bai viet nay dUa ra mdt 
s6' goi y ciiien luoc 
Marketing dia pluiong, 
chu yeu la chien lUOc 
truydn thdng, nham thu 

Stfdfil 

hut khich du hch den vdi 
Quin dio Cit Bi vi ting 
ty le khich trd lai Cit 

Quin dJo C^t Bi lhu6c huySn 
Cit HJi la mdt ddn vi llSlnll cilinh 
cua ThJnh pli^ Hai Pll6ng. Quan 
d^o Cit B^ c6 v6 dep lioang sd vJl 
llilng vT, tiiien dtfOng m6ng md day 
n^ng v^ gi6, dtfdc m^nh danii li 
"Hon Ngoc cia Vinh Bic Bg". D^ 
Cit Bi xiJng vdi my danh "Dio 
Ngpc - Tmh Ngtfdi" mi du Idiich 
trong ntfdc vi quoc te da dit cho, 
chinh quyen vi ngtfdi dan Cit Bi 
can CO ciing mot muc ti^u, ciing 
xay dtfng vi thtfc hidn mpt chi^n 
ltfdc v^ phit triln bin viftig du lich 
dip Cit Bi. Hieu bilt vi van dung 
thanh cpng 1̂  luan ve Marketing 
dia phtfdng chp ph6p Cil bi thtfc 
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hi^n cic muc tieu da dl ra. 
Marketing dia phtfdng li nhihg 

hinh d6ng c6 chii dich ciia chinh 
quyen vi con ngtfdi thudc vl dia 
phtfdng d6 nhSim tic d6ng l£n cic 
ci nhan, t^ chtfc vi doanh nghifep 
(gpi chung li khich hing) blng 
cich tap ra nhiing sin pham dja 
phtfdng cd gii tri nhlm thu hdt sir 
chii ^ vi tidu diing ciia hp, 

Marketing dia phtfdng bao glm 
3 nhdm chii the chinh li: Chinh 
quyen, Cong dong doanh nghidp vi 
Cong ehiing nhtf sd do I. 

Trong dd, khich hing cia mar­
keting dia phtfdng glm cd 4 nhdm 
chinh: Du khich; Ctf din vi nhin 
cong; Nhi dlu ttf; Thi Irtfdng xu t̂ 
khau. 

D6i vdi cic dia phtfdng, vide tao 
ra gii tri gia ting cho khich hing 
thtfc stf ii mdt thich thtfc Idn. Qui 

Marketing 
dia phirong 

Chinh quyen v i c ic 
cor quan, Ban, 

Ngiknh chii quin 

ta^^f^^'^Jfi 
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SOT dd 2: Marketing hSn h ^ d|a phirong 

Vi tri, dia d i ^ 
Place 

Cungianhthd 
Product 

Chinh quy^ 
Power 

B^s2c 
Dinh vi Unh th6 

Positfoning 

Cdng chung 
PabUc 

QOL khdng gian 
&dichvv-

Price 

Khu^tnrong 
Promotion 

(NguSn: va Tri Dikng\^ Nguyin Due Hdi, 2011. Marketing lanhM. NXB Kinh tiquScddn) 

trinh nly ddi hdi mdt hd thdng phat 
triln hoSn chinh doi vdi san pham 
dia phtfdng sao cho gid tri gia tSng 
cda dia phtfdng cd the nhin thay 
dtfdc bdi khdch h&ng. Xay diftig 
chidn ltfdc dinh vi vS tao ISp ban 
sac ihtfdng hidu dia phtfdng la mdt 
phln ddng gdp lich ctfc cho qud 
tnnh nay. Dinh vi, mdt mat, gii? vai 
trd quan trpng trong quyel djnh Itfa 
chpn "dilm ddn" cua khach hang 
va mat khde, Id ydu td cd ban quydt 
dinh stf ddng bd, lidn kdt cdc bî n 
sd cua Marketing hon hdp dia 
phtfdng. (Sd dd 2). 

Nghien ci2u va thao lu^n 
Du lich Cdt Bd cd tu î ddi rdt 

tr̂  - chi khoang hdn chuc nam. 
Trtfdc day nhd nghi trdn ddo rdt it, 
khdch ra ddo thtfdng phai nghi nhd 
nhd ddn. Tuy nhidn kl tCf ndm 1997 
- 1998, cOng vdi stf cd mat cua 
mang Itfdi dien qudc gia va cac 
chinh sdch khuydn khich phdt min 
kinh te cua Lanh dao Cat Bd, du 
lich Cdi Bd da cd dien mao mdi. 
Hang nam, Cdt Ba thu hut gan mdt 
tridu khdch du lich. Khdch qudc le 
chi yd'u tir thi irtfdng: EU (Anh, 
Phdp, Hd Lan, Tay Ban Nha..), 
ASEAN (Thdi Lan, Malaysia, 
Singapore), Chdu A (Trung Qud'c, 
Nhat Ban, Hdn Qudc). Trong dd 
khdch den nhSm muc dich du lich 

chî mdd'n8l%. 
Mac dii dat dtfdc ket qua Itfdng 

dd'i kha quan nhtftig du lich Cdt Bd 
van cdn mdt sdhan ch^ chili ydii v̂  
phtfdng didn marketing dia phtfdng 
nhtf: Thid'u Quy hoach phat Irien du 
lich ben viJng; San pMm du lich 
chdt Itfdng chtfa cao; Dich vu giao 
thdng, vî n thdng cdn chtfa ddng 
bd; Chtfa cd dtfdc mot chien ltfdc 
xiic lien quang ba du lich cu the; 
Ngudn nhan Itfc chat Itfdng cao cdn 
thidii; Nhdn thtfc cua xd hdi ve du 
lich vSn cdn nhî u bdt cap. 

Mgt s6 g^i y xSy dî ng 
chien lî ĉ Marl!:eting dia 
phufoTng cho Cat Ba: 

ThU nhdt la chien ltfdc 
Marketing hlnh ttfdng dia phtfdng. 
Hinh ttfdng dia phtfdng la tong hdp 
nhu'ng nilra tin, ^ ttfdng vd n̂ 
ttfdng md ngtfdi ta cd ve mdi dia 
phtfdng. Ddy Id btfdc dlu tidn trong 
viec tuyen truyen cho cdc dd'i ttfdng 
muc lieu Id khdch du lich ve hinh 
dnh ci3a Cdi Bd nhtf la mot ndi î  
ttfdng di du lich, di nghi ngdi va 
chidm ngtfdng cdc danh lam thang 
canh. DI tao dtfdc d'n ttfdng cda 
mpi ngtfdi ve dja phtfdng, cln xdy 
diftig hinh Itfdng dia phtfdng thai 
hap din vd ddc ddo. 

Khi gidi thieu vl hinh anh Cat 
Ba, cdc du khdch can dtfdc biet 

dilm den ciSa hanh trinh la "Cat Ba 
- Ddo ngpc, tinh ngtfdi". Du khdch 
din vdi Quin dao Cdt Ba la den 
vdi ndi cd v̂  dep hoangsd va hdng 
vT, cdn dtfdc menh danh Id Hdn 
Ngpc cda Vinh B ĉ Bd - ndi thidn 
dtfdng mdng md dly nang, gid. 
Den vdi Quan ddo Cat Ba la din 
vdi Khu dtf Iri? sinh quyen thi gidi 
quan dao Cdt Ba, din vdi Di tich 
danh lam tĥ ng canh qudc gia dac 
bidt, din vdi Di san thien nhien thi 
gidi va la Ihanh vien ciia hd thdng 
Cdng vien dia chd̂ t todn cau trong 
Mdng lai khdng xa. 

Thli hai Id chien ItfcJc Marketing 
cdc dac tnftig ciia dia phtfdng. Day 
Id nhffng dilm noi bat cua dia 
phtfdng cd gia tri thu hiit khdch cao. 
Cdc dilm nli bat nay cd thi do 
ihien nhien tfu dai, lich sî  dl lai 
hay do dia phtfdng xay dtfng nen. 

Quin dao Cdt Ba cd the dtfdc 
coi Id mdt trong nh^g viing dat ky 
la bdc nhdt Iren hanh tinh, day la 
ndi hpi tu canh dep ciia mii, riifng va 
biln md thidn nhidn nhtf md Idng 
ban tang cho nhflng ngtfdi con cua 
dd'i Vidt. Cdi Ba dtfdc mdnh danh 
td Hdn Ngpc cda Vinh Bae Bd - ndi 
thidn dtfdng mdng md day nang vd 
gid cd he sinh thdi da dang nli bdt 
toan cau vdi ndi non, liang dpng, 
rifng mtfa nhiet ddi, cdc ao hd tren 
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mii dd vdi, rd^g ngdp man, bai 
trieu, cdc ran san hd rdng Idn dtfdi 
biln ca. Canh vat huyIn do nhtf 
minh chtflig cho nhiing cdu chuy|n 
truyen thuylt ngdn ddi ldm rung 
dpng vd Itfu luyin ba't ctf ai lilfng 
den ndi day. 

Quan ddo Cdt Bd cdn dtfdc xem 
nhtf Id "mdt hd sinh thdi dd vdi ddc 
ddo, phdn lap vdi ddft liln". Id ndi 
sinh sing ciia 3.860 lodi thtfc vdt vd 
dpng vdl trdn can vd dtfdi biln. 
Trong sd" cac lodi ddng, thtfc vdt 
ndy, cd tdi 130 lodi dtfdc Chinh phd 
Viet Nam vd the gidi xdc dinh Id 
cdc lodi qu^ hilm dtfa vdo sdch Dd 
de bao ve. Ddc bicl lodi Vopc dau 
ir^ng Cdt Bd dtfdc Hiep hdi Bdo 
tdn thidn nhidn thi gidi (lUCN) xdc 
djnh Id lodi dac htfu vdi 63 cd thi 
phan bd' duy nhat tren thi gidi d 
Cdt Bd. Ndi day cdn cd Vinh Lan 
Ha - Id mdt trong nhiftig vinh biln 
dep nha't trong quan thi danh th^ng 
vinh Ha Long (di san thien nhien 
the gidi). Quan dao Cdt Ba da dtfdc 
UNESCO cdng nhan Id khu dtf trif 
sinh quyIn thi gidi va dang tren Id 
trinh de nghj UNESCO cdng nhan 
Id Di san thien nhidn va Id thdnh 
vidn cua he thd'ng Cdng vidn dja 
chl't loan cau Irong ttfdng lai khdng 
xa. 

Nhtf vay tao hda da dem den 
cho Cdt Bd mpt ldi the vd ciing 
thuan ldi trong viec xay dtfng 
nhflng ddc Inftig cda dia phtfdng: 
Cat Bd - viing dat k^ la bdc nhat 

trdn hdnh tinh; Vopc dau tr^ng Cdt 
Bd - lodi linh trtfdng dac hflu trdn 
thi gidi; Vjnh Lan Ha - vjnh biln 
dep nhdt Ha Long; Ao Ich tren ndi 
dd vdi,.. 

Ddc bi|l Id xdy dtfng vd qudng 
bd mdt sd sdn pMm du Ijch ddc 
trtfng khde cda Cdi Bd: Cdc bai lim 
nhtf:CdtCdl,CdtCd2,CdtDfla, 
Cdi 6ng, Cdt Trai Gdi, Dtfdng 
Danh v.v... Id nhffng bai l^m nhd, 
dep, kin ddo, cdt tring mjn, ntfdc 
bien cd dd mdn cao, trong suit tdi 
ddy. Ldn biln nglm san hd dd vdi 
nhilu hdi sdn qu^ nhtf bdo ngtf, 
ngpc trai, tdm rdng cdng nhflng ddn 
cd dd mdu s^c mang lai cho ndi day 
vd dep rtfc rd hilm cd. Ng^mcdnh 
ttf phdo ddi Than Cdng nhln todn 
cdnh ddo Cdt Bd tflf tren cao, cd 
Vinh Cdt Bd dtfdc gdi gpn trong 
tam mh. vdi nhffng cham dilm 
xuylt cda tdu bd. Tham quan ddo 
Khi irdn ddo Cdt Dtfa n^m tren 
vinh Lan Ha cd bay khi (ton tai ttf 
nhidn tfl ngdn ndm nay) vui nhdn, 
ra't thich hdp cho dodn khdch cd trd 
nhd. Khdm phd hang ddng nhtf 
Dpng Tmng Trang (cd the chtfa 
hang trdm ngtfdi), Dong Qudn Y 
(ca mdt benh vien hdng trdm 
gitfdng nlm d trong Idng ndi. Thdm 
vtfdn Qudc gia Cdt Bd 

r/iu" ba la xay dtfng chiln ltfdc 
Marketing cd sd ha ting. Hien nay, 
Cdt Bd chd yeu khai thde yeu td' 
thidn nhien md chtfa cd mdt quy 
hoach ttfdng xu^g vdi nhflhg gi 

minh cd. Vi thi cln rd sodt Iai quy 
hoach dl Cdt Bd trong ttfdng lai se 
trd thdnh Dao ngpc - Id mdt mdi 
trtfdng 1̂  ttfdng cho phdt triln du 
Ijch. 

Tdp trung dlu ttf cd sd ha ting 
ky thudt ddm bdo tao ra mdi trtfdng 
thudn ldi cho mdt trong nhffng 
khdch hdng muc tidu quan trpng 
lao ra mil pham vi tilp thi rdng rai 
d thdnh pho Hdi Phdng, cdc tinh 
vdng Ddng bSng Sdng Hong cung 
nhtf d ntfdc ngodi. 

Trdn dia bdn huy|n ddo C^Hdi 
cd 02 dtf dn trpng dilm cd'p qulc 
gia dang dtfdc dlu ttf xdy diAig Id 
Cdng cffa ngd qudc t l Hai Phdng 
vd Dtfdng d td Tdn Vu - Laeh 
Huydn. Cdc dtf dn ndy den ndm 
2020 hodn thdnh dtfa vdo suT dung 
do dd se phdt huy hieu qud khai 
thde he thdng dtfdng xuyen ddo 
mdi dtfdc nang ca'p cdi lao; dong 
thdi lao dieu kien phdt triln kinh te 
bien, du Ijch djch vu, bao dam qu6c 
phdng - an ninh vd bao ve mdi 
trtfdng cua khu vtfc phia Bae. 

Dau ttf he thd'ng Hien dai hod 
he thdng Ihdng tin Hen lac vd hodn 
chinh cdc he thdng, mang ndy vdo 
ndm 2020. Hodn chinh he thing 
dtfdng bd tren dao Cdt Bd phuc vu 
phdt triln du Ijch; Nang cap cdc 
bin, cang hien cd vd hoan thdnh 
xdy dtfng cdng. Nang cap he thing 
dien Itfdi qud'c gia hien cd de b̂ o 
dam ddp ihig du nhu cau didn cho 
san xuat - kinh doanh (nha't Id phuc 
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vu du Ijch) thay thi dtfdng dien 35 
KV trdn ddo Cdt Bd b^ng dtfdng 
dien 110 KV. Dlu ttf xdy dtfng cdc 
hi chffa ISy ngudn ntfdc mat tren 
ddo Cdt Bd (Ho Phft Long, Xudn 
Ddm, Tran Chdu, Ddng Cd) vd dtf 
dn dtfa ntfdc ngpt theo clu Dinh Vu 
ve ddo Cdt Hdi. Bao ddm cung cd'p 
dd ntfdc sach. ntfdc ngpt cho sinh 
boat cda nhdn ddn vd san xu^t kinh 
doanh tren dja bdn huyen. Nang 
mflc ddp ihig ve cung cd'p ntfdc sinh 
boat binh qudn dlu ngtfdi; ddm bdo 
cung cSp dd Itfdng ntfdc ngpt phuc 
vu cho Itfdng khdch du Ijch trong 
miia cao diem. 

Tilp tuc khuyin khich cdc 
thdnh phln kinh t l dlu ttf cdc 
phtfdng lien chd khdch, chd hdng 
hod chSt ItfcJng cao trdn cdc tuyin 
dtfdng bd, dtfdng thuy, ddc biet Id 
cdc tuyin mdi nhtf Gia Ludn -
Tuan Chdu, Gia Luan - Cdt Bd, 
tuyin tdu cao tdc Hdi Phdng - Cdi 
Vieng, Hai Phdng - Gia Luan. 

Thli tu Id cln cd chie'n ltfdc 
Marketing con ngtfdi. Tilm ndng 
du Ijch cda Cdt Bd cdn dtfdc lao 
ndn bdi hinh anh ngtfdi dan Itfdng 

thidn, hilu khdch, bdi chidd chinh 
tri, an ninh In djnh da tao ndn mdi 
trtfdng du Ijch dly "Tmh ngtfdi". 
Con ngtfdi Cdt Bd chdn chl't, thdn 
finh vd thdt thd thdn diien, hilu 
khdch Id mdt ylu to hap dan cda 
dja phtfdng ndy. Vide nang cao ^ 
thffc ngtfdi ddn ve thdi dp vd cdch 
iJng xd" cd vdn hda doi vdi cdc 
khdch du lich Id mdt boat ddng cln 
tdng ctfdng thtfc hien hien nay. 

c ln xay dtfng vd dp dung cdc cd 
chl ddc thd trong djnh htfdng nghe 
nghidp cho hpc sinh dja phtfdng, 
ddo tao viec ldm cho thanh nien dia 
phtfdng phuc vu nhu clu lao ddng 
trong linh vtfc du lich - djch vu tfl 
dd xdy dtfng dtfdc Itfc Itfdng lao 
ddng phong phd, din ddp flng yeu 
clu lao ddng chl't Itfdng cao tai dia 
phtfdng trong hoat dpng du lich. 
Phdt huy vai trd cda Trung tdm day 
nghe va gido due Ihtfdng xuyen cda 
huydn, cdc trtfdng Trung hpc pho 
thdng Cdt Bd, Cdt Hdi trong djnh 
htfdng nghe nghiep, ddo tao nhan 
Itfc du lich htfdng vao sd Itfdng va 
chd't Itfdng lao ddng du Ijch qua ddo 
lao ngdy cdng tdng, dap tfng mdt 

phan nhu clu phdt trien cda cdc cd 
sd du lich vd du khdch trdn dia bdn. 
Tao Idp mdi trtfdng vdn hod Idnh 
manh vd g^n kit hflu cd giffa gia 
dinh, cdng dong dan ctf vd xa hdi. 
Tao cd hdi cho mpi ngtfdi cd the 
tham gia sdng tao vd htfdng thu cdc 
hoat ddng vdn hod - xa hdi nh^m 
huy ddng nguon Itfc cda todn xa hdi 
cho phdt triln vdn hod - xa hpi; 
ndng cao nhan thtfc cda cdng ddng 
dan ctf tren dja bdn vl vai trd cda 
du Ijch dich vu vdi stf phdt triln cda 
dja phtfdng vd vai trd, trdch nhidm 
cda cd nhdn, cdng ddng trong stf 
nghiep chung dd. 

De ngdnh du lich cda Cdt Bd 
dtfdc phdt triln ben vffng, cln nhdn 
thtfc day du ve vai trd cua market­
ing dja phtfdng. Dac biet, lanh dao 
Cdt Bd phdi chd trpng phdt trien du 
Ijch cd linh chieu sau, chuydn 
nghidp vd h§ trd ndng cao hieu qud 
cdc doanh nghiep du Ijch, huy ddng 
stf vdo cudc cda cpng ddng dan ctf., 
Ddy chinh Id dilm khde biet giffa 
marketing dia phtfdng vd market­
ing du lich. 
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