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nudc, duge thanh 1p tr théang 4/1894 va dang chju tréch nhigm

ctng cap han §0% nudc sach cho TP. Ha N§i. Voi dan sé hon 7
tridu ngudi va du bao ngay cang gia tdng, viéc ngudi dan thiéu nudc sach
tai Tha d6 van dién ra thudng xuyén do nhiéu nguyén nhéan. H@ thang
céip nudc cla TPco ty 1¢ thit thoat nudc cao, cac tuyén éng truyén tai va
phan phdi nude sach qua nhiéu thai ky di xudng cap géy o fi, lam lugng
nue thiit thoat 1ang cac kéo dai nhiéu ndm, gay lang phi taf nguyén nudc
va gia tang chi phi x8y dung vén hanh nha mdy xit Iy nuéc va mang ludi
cép nudc trong tuong lai. Voi thye 1& trén, vén dé lya chen nghién clu ia
“Dénh gid hign trang that thoat nudc sach & do thi Ha N§i va dé xuat giai
phdp nang cao higu qua quénly”.

C ongty Nudc sach Ha N§i 1a mgt trong nhiing deanh nghiép Nha

KET QUA NGHIEN cUU Hinh 1: San igng nudc cba cong ty
Thyc trang that thoit — thét thu nudc tal qua céc nam 2011 - 2015
cdng ty Nudc sach Ha N&i mmw - o
Dénh gié hign trang that thodt - that thu st N ’
V&n dé bilc xic nhat hign nay ddi véi nganh  mem= zorsemn -— T —-
nude Ha Noi 12 viec sif dung nudc lang phiva 1§ ™
that thodt - that thu tién nude con ldn. D8 udc tinh “‘"“’"“’ : - - T

dudc ty 18 that thoat nudc sach, nghién cliu ndy su Gwmrt mmn  smms  vems vews

dung cac sb ligu dau vao nhu sau: Tdng s6 khach [Nguén: Phong Ky thuat Cong ty Nubc sach Ha Noi)

hang clia toan Céng ty hién nay 2 778.054. Theo

bao céo cha phong kinh doanh, lugng nude thu dugc

ién chua cao mdi chi dat 75% (n&m 2015). Qua

didu tra khAo sat thyc 18 trong thii gian thyc hién tai Trong dé:

¢ac don vi thanh vien clia Gong ty cho thay, cong ty . T& i ix A -

dang khai thac 192 gigng véi 12 nha may nugclen an;i ;’Cﬂ Ut:atnﬁ’dza“h% L”?"g_ [“6‘: pha:.j e

va 10 tram san xudt nudc cuc bo dat t8ng cong sudt ang; B: Lugng nuoc ghi ugo; G: Lugng nude S

binh quAn 600.000 - 622.000 mngay dém. dung trong ni b6 Cong .
Theo s6 iéu dén h&t ngaty 30/12/2015, v& san Céc gia trj A, B, G tinh nhu sau:

luigng nudc thuc hign, 1dy & mie trung binh ngéy, _223.427.786m3

tac gid tinh todn dude nhu sau: T 360ng

=612131m3/ng
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B 612.131 m¥ngay dém x 75 % = 465.219
mé/ngay dém

C 612.131 m¥ngay dém x 1% =6.122
m¥ngay dém.

Lugng nude that thoat durge tinh nhy sau:

T=A-(B+C)=612.131-(465.219+ 6.122)
= 140,790 m*¥ngay dém.
_ 140.750
612131

x100% = 23%

tuong duong ty |&

Nguyén nhan clia finh trang that thoat - thdt thu
nuéc sach baoc gdm ¢d nguyén nhan do Xy thuat va
nguyé&n nhan do quan Iy.

Trong qua trinh |am viéc tai Cang ty, két hgp voi
tham van y Kign cén bd quén Iy cac cip, ching tbi
da tryc tiép khao sat tinh hinh ro rf tai 9 khu viic dic
trung cha Ha Ndi va da udc tinh 1y 1& that thoat do
ky thut trong toan TP khoang 15%.

D: Thét thoat do ki thuat
E: Tht thoat do quan Iy

L = Téng luong mréc phét vio mang x 15%
— 612.131 x 15% — 91.819 m’¥/ngiy dam.
E — Tdng thét thoat - Thit thoat do k§ thudt

= 140.790 - 91.819 = 48.971 m*/nghy dém.

48.971
612131

Nhu da biét, hién tai Cong ty cé khoang 12 nha
may khai thac nudc va cd mot s§ giéng khai thac
khac. V&i tdng cang suit cdc nha may vao khoang
600.000 — 622.000 m¥ngay dém, tinh ra trung binh
mdi nha may cong sudt chi dat khodng 45.000 -
50.000 m¥ngay dém. Nhu vay, lugng nudc that
thoat mdi ngay dém tuong duong vdi 2,81 Ian cang
su&tctia mét nha may. Néu don gia nude trung binh
hién nay tinh theo gia binh quan vao khodng 8.000
déng/m3 thi lang phi gay ra cho Céng ty udc tinh
khodng han 1,1 ty dng mdi ngay, do la mét sy 1ang
phi v& cling 16n vé kinh t&, mic du hién trang thidu
nudc sinh hoat cfia ngudi dan thd doé van didn ra

Nguyén nhan hign trang thal thoa! that thu
tién nudc

Nhu trén da phan tich, ¢é 2 nguyén nhan chinh
gay that thoat thélt thu tién nude: That thoat do ky
thuat va that thoat do quan Iy.

x100% = 8%

tuong duong vdity 18 =

s T 16 that thodt nude cia Cong ty trong
cdc nam 2007 — 2015
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(Ngudn: Phong k¥ thudt Cong ty Nudc sach Ha Noi)

Sau khi di thuic t8 I8y y ki&n cla nhan vién ghi thu
truc 18p quan 1y dia ban ching t8i da thu thap dudc
mét 6 v kign sau dugc thé hign & bang dudi day:
BAng 1: K&t qué diéu tra thuc 1€ nhan vien ghi thu

Ty 1§ ¥ kidn
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1. Nguyén nhdn gay ra hdt thu nitoc

Chdt chi 58 ddng ho sai

L4i ddag hd mic bj logn s

Bding hé mric kbéng chay do bj ket

Cic trvoug hop ddng hb bi lip

Khach hing chay ¥ khiong chin déng
titn

2 D6i havmg khiich hang kay ady ra
hign teymg s dyng ructe khting qua déng
o ld?

¢ gia dinh

Co quan hink chinh sy nghitp
Sda xuwit vit chdt

Kinh doanh dich vu.

oo vi sy oghifp dich vy chng odng

3 Vige xit phar cha 161 wom cdp. s i
dung murbec khong qua dong ko 4 thich T§ 1§ y kidn |
ddng cha ? |
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Dya vac Bang 1 ta thdy, nguyén nhan that thu
nudc do quan Iy ¢6 nhiéu nguyén nhan, ti khau
quéan Iy ¢hi 6 déng hé dén gidi quyét khach hang
dja ban. Qua tham van diéu tra, cac nhan vién ghi
thu cho réng hién tugng cac cd sd st dyng nudc
kinh doanh thugng duc may nudc trém 14 rét hay xay
ra, Cong ty c¢an cé bién phap chat ¢hé han d8i vdi
cac a8 tugng nay, nguyén nhan tryc tiép khién tinh
trang dyc mdy trai phép vin xdy ra la do cong ty
vAn chua cé bién phap manh dé xif 1.

Giai phap nang cao hiéu qua cdng tac quan
ly dich vu edp nuée sinh hoat

Co ché, chinh séch doi véi Cong ty Nudc sach
Ha Ngi

Xay dung cac vAn ban phap quy trinh |&n
UBND TP ban hanh, giup nganh nudc cé can cu
ki€m tra, xf Iy cac hd vi pham nhu: Quy dinh vé
kiém tra s{f dung nudc, vé x{I Iy cac trudng hop vi
pham, v& c&t nude a1 vél cac hd mac may nude trai
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phép, khang tra tién nudc. Cling ¢8 bd phan quén
Iy khach hang to Cong ty dén cac Xi nghiép kinh
doanh nudc sach dé ting cudng cong tac ghichl 56
va thu tién nude, chdng thét thodt - that thu. Xay
dung cd ché quan Iy va co ché thanh toan tai cac
diém nude phuc vu cdng cong nhu hong nuéc clu
hoa, vudn hoa. Chi dao chinh quyén dja phudng C4G
¢ép, cac nganh ph01 hop trong viéc cung ing nuse,
bAo vé hé thing cdp nude, xi Iy nghiém cac truéing
hgp vi pham. Can c6 mdt ¢o chd manh mé va day
¢t nham tao thé chll ong cho doanh nghiép cap
nudc td quyét dinh hudng sén xuft kinh doanh.

Giai phap vé quan Iy doanh thu tién nubc va
Kkhach hang ding nude

Gidi phdp quan Iy doanh thu tién nudc

Y&y cdu nhan vién thu tién ndp tién ding han
vi hién tai da cé mdt 56 nhan vien dung tién nudc
thu dugc clia Cong ty xay ra hién rang mét cép, ron
nd, khign viec that thoat tién nudc clla cong ty khd
X0 ly duge. T4 chiic thanh tra céng tac ghi thu, ap
gia, thu ng ton va cac khodn thu khac nham tan thu
cho Cong ty. Thiic hién thu ngay trong thang véi cac
hé tigu thy 18n, phéi hap véi cac dia phuong trong
cdng tac quan 1y khach hang, ghi thu, ching th&t
thodt - thit thu tidn nude, phat hign va xU Iy kip thai
cée trudng hgp duc phd dudng 6ng, 1ap dit may
nudc trai phép.

Céc gidF phdp quén iy khdch hang

Lap k& hoach didu tra khach hang cho tifng giai
doan cy thé nham diéu chinh mdc ap gia di v6i cac
khéch hang dung khoan khi chua |8p dat duge déng
hé do nudc, ddng thdi kidm tra, phat hién cac dau
mdy trai phép va tim hidu tinh hinh cdp nude clia
khu viic.

Pua ra mic thudng xdng dang ddi véi cac ca
nhan ¢6 thanh tich trong viéc phat hién cac trudng
hgp vi pham va ¢cd cac bign phép k¥ luat thich déng
a8 vdi cac nhan vién vi pham.

Pac biét, CBng ty cdn thuc hién gidi phap quéan
Iy cAu nuc sinh hoat thee cac budc: Du bao nhu
céu nudc; Phan tich chi phi—1gi ich cla quan ly nhu
c4u: tich hop cung ciu dé phat trién th trudng nudc
vdi gia thdp nhdt; thiét 1ap thi tuc giam sét theo
thdi gian.

Gi4i phép déi véi ngudi tiéu ding nude

Trién khai viéc t§ chic treo phigu “Ghi chi s&
nudc tigu thu” tai nha khach hang. Hing thang nhan
vién ghi thu va khéch hang kiém tra xac dinh chi s&
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ddng hd, Iudng nudc tigu thy, ky xac nhan. Kéu goi
ngudi dan néu cao tinh than 16 gidc nhilng hanh vi
trém cép nude, co chinh sach khen thudng gitl bi
mat cho nhiing ngudi cung cép thong tin. Py manh
cong tac tuyén truyén t6i ngudi tiéu ding nudc vdi
cac phuong thic sir dung nudc tiét kigm higu qud;
8 chiie chugng trink truyén tin béing kénh truyén
hinh @8 van dong moi nguoi dan tich cuc tham gia
¢éc phong trao nhu Tudn 1§ NS&VSMT, phong trdo
xanh - sach - dep.

KET LUAN

Tir k6t qué dibu tra khao sat, k&t hap vdi tham
véin can b Cong ty thay lugng audce sl dung trong
ndi bd Cong ty la 1%, that thoat 23% so vdi lugng
nudc san xuét ra. Usc tinh chi phi do that thu nudc
h&ng ngay tai Cong ty udc tinh khoang 1,1 ty déng.
Nguyén nhan clia hign hién trang that thoat — thatthu
nude do ky thuat chigm ty 18 16n khoang 65,2% con
lai I do cong tac quan 1y, kiém soat chiém 34,8%.

D& giam thal thoat thét thu nude, Cong ty Nudc
sach Ha Noi cdn 4p dung déng b cac giai phap
«i8m soat that thoat that thu nudc ti cac giai phap
chinh séch, gidi phap kinh t8, giai phap ky thuat dén
cac gial phap truyén théng nang cao nhan thdc
nguidi dung cudi.

Ngoai cac giai phép da dé xuét, ching tdi cling
kign nghi Cong ty ¢&n nghign ciu van dung phuong
thifc quan Iy cAu nudc sach thay vi quéan 1y ngudn
cung dé phi hgp trong hoan canh khan hiém nudc
sach hién nay.
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