
(sa'05 (166)-2017) TAI CHfNH QUOC TE 
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Nguyin Minh Thanh* 

IFAC thdng kd Ijch sdiKTQTthi gidi qua 04 giai doan vdi nhung ky thu$t/phuvng phip c(/ the trong turig 
giai do?n. Nhieu nghidn cO-u di ch(png minh yeu t6 kinh te cd inh hwdng tdi nhu cau thdng tin cua nhi 
quan trj, qua dd anh hwdng tdi KTQT- cdng c{i ho trg- nhi quin trj trong quin ly' dieu hinh doanh nghiap. 
Nen kinh te Viit Nam dang chi ra nhdng yeu to thdc day syphit trien cda KTQT. Xu hwdmg mdn cua KTQT 
Viet Nam dang dim hinh thinh. 
• TO' kh6a. kS toin quin td, ki4m soit til chinh, thdng tin vi kiem soit tii chinh. 

IFAC splits history of Management Accounting 
into 04 stages with specific techniques/approach's 
in each stage. Many research's proved that 
economic factors affect to the need of 
management information from the managers, so 
that they (economic factors) have influence on 
Management Accounting - tool assists managers. 
The Vietnamese economy has been developing 
for years and it's expected continue getting more 
achievements in the future. The new trend of 
Management Accounting m Vietnam is gradually 
forming, 
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Gioi thieu 

Ke loan qudn trj (KTQT) irdi qua lich sir phdi 
tricn hang tram nam kc tir nhifng nam dau Iha ky 
-Will Liehsir phat tnen ciia KTQT da dugc nhiau 
nha nghien ciiu thdng ke, lim hicu lai nhiau qudc 
gia Lien doan kc todn qude te (IFAC) dua ra khdi 
iiicni ehung ve 04 giai doan phdt trian ciia KTQT 
toan cau \a cae ky thuat/phuang phdp KTQT cu 
the trong tirng giai doan 

\liic dich nghien ciru eiia bai viet nay Id chi ra 
Ml hudng phat trien ciia Kl'QT tai Viet Nam trong 
Uioi Lzian ldi. 

Ngi dung 
Lich su KTQT th^ gi&i 

Lian dodn ke todn qudc te (IFAC) trong mot 
nghien cuu ciia minh ndm 1998 da khdi qudt hda 
lich su phdt trien ciia KTQT thi gidi bao gdm 04 
giai doan chinh nhu sau: 

- Giai doan I (Trudc 1950) - Xdc dinh chi phi 
vd kiem sodl tdi chinh (Cost delerminalion and fi­
nancial control) 

Lien dodn kl toan qudc ta (IFAC) cho rdng 
KTQT trudc nhtfng nam 1950 la mdt cdng cu ddp 
ling cac muc dieh co ban ciia don vj. Ndi dung chii 
yau eiia KTQT trong thdi gian ndy nham xdc dinh 
chi phi cho sdn phdm (cac ehi phi kat tinh vao san 
pham phuc vu tinh gid thanh san phdm) vd kiem 
sodt tai chinh ciia qua trinh san xudt. Dac diem ciia 
quy trinh san xudt giai doan ndy Id: ky thudt sdn 
xudt thu cdng, gidn don; ehii yau dugc diau khien 
bang tay Chi phi nguyen vdt lieu vd chi phi nhdn 
cong cd the xdc dinh va tap hgp don gian. Vi vdy, 
nguydn vdt lieu true liap vd nhdn cdng true tiep la 
hai tieu thirc duge lua chpn eho viec phdn bd chi 
phi sdn xuat chung cho lirng sdn phdm. Ndi dung 
ka lodn chi phi sdn phdm tap trung chii yeu vao 
lap du lodn va kiam soat tai chinh ciia qua trinh 
san xuat chir ehua dugc sir dung nhiau cho viec ra 
quyet djnh. Vi vay, giai doan nay, KTQT thudng 
dugc ddng nhdt vdi ka loan chi phi, 

Cac ky thuat/phuang phap ehii yau ciia KTQT 
trong giai doan nay bao gdm' (i) nhan dien (phan 
loai) ehi phi (cost determination); (ii) xay dung 
djnh mirc chi phi (standard cosl); (hi) tap hgp chi 
phi (tap hgp true tiep va phdn bd gidn tiap - direct 
cost and allocations of indirect cost); (iv) lap du 

' Ths - Hoc vien Tdi chinh 

Tap chi nghien ciJfu Tai chinh ke'toan <^5> 
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todn (budgeting) va kiem sodt viec thuc hidn du 
toan (budgeting control); (v) phdn tich bien ddng 
(variance analysis); (vi) do ludng hidu qud dua 
tren nhihig thudc do tdi chi'nh (performance evalu­
ation based on financial measures). 

- Giai dogn 2 (1950 - 19d5) - Thong tin cho lap 
ke hoach vd kiem sodt hogt dgng (Informalion fiir 
management planning and control) 

KTQT giai doan ndy tap tmng vao muc tieu luu 
trtf thdng tin phuc vu cho muc dich lap kd hoach, 
kidm sodt va ra quydt djnh. Theo cdng bd cua Lien 
dodn ka toan quoc tl, KTQT nhu mdt boat ddng 
quan trj (thue hien ddy du cac chirc nang qudn 1̂  
cUa nhd qudn trj, trong dd cd chdc ndng ra quydt 
djnh). Cac ky thudt nhu phan tich cho vide ra quyet 
dinh va kl lodn trdch nhiem dugc su dung. 

Mdt sd ky thudt chii ylu ciia KTQT trong thdi 
ky nay bao gdm: (i) qudn tri chi phi kilu Kaizen; 
(ii) ke lodn trach nhiem (responsibility account­
ing); (iii) lap du toan vdi nhidu phuang dn (Bud­
geting with "what if analysis"); (iv) do ludng hidu 
qud dua trdn nhtfng thudc do phi tdi chinh (per­
formance evaluation based on non-financial mea­
sures); (v) Phan tieh ddng tidn chill khdu (NPV, 
IRR), (vi) md hinh CVP... Giai doan nay, KTQT 
da ed nhifng diem khdc biet co bdn so vdi ke toan 
ehi phi don thudn, KTQT cung cdp thong lin phuc 
VII ra quyet dinh nhidu ban. 

- Gial doan 3 (1965 - 1985) - Cdt gidm nhirng 
ldng plii Irong sd dung ngudn luc doanh nghiep 
(Rediiclion waste of resources in business pro­
cesses) 

Trong bdi cdnh suy thodi kinh ll toan cau vdo 
nhimg nam 1970 do sir sut gidm eua gid ddu dan 
tdi cdc cdng ty khdng cdn khd nang lidu thu sdn 
pham, md rdng thi trudng nhu eae giai doan trudc, 
gia ca nhidu mat hdng suy giam. Cac cdng ty phdi 
canh Iranh nhau bang cdch tiat giam tdi da cdc ehi 
phi da ed the duy tri sdn xuat trong khodng thdi 
gian nhirng nam 1980. 

Lien doan ke todn qude te IFAC cdng bd mpt so 
k> ihuat quan tri va ky thual sdn xudt mdi dap ung 
>eLi cau canh tranh loan cdu. Trong thdi ky nay, 
(.img \di vice xac dmh vd kiam soat chi phi thi 
van de liet kiem trong viec sir dung eac ngudn lire 
^ua doanh nghiep dupe chii trpng. Trong nhtfng 
nam 1980, mdt sd phuong phdp ky thudt sir dung 
irong ke loan ehi phi va KTQT nhu: (i) quan tri 
chi phi dua tren hoat dong (ABC), (ii) Quan trj 
-.hi phi chat lirong (quahl\ costing); (iii) lap du 

todn bat dau tiJr con so 0; (zero based budgeting); 
(iv) lip du todn difa tren ho^t d^ng (activity based 
budgeting)... 

- Giai dogn 4 (1985 - nay) - Tgo ra gia tri tdi 
da thdng qua vl4c sd dung hm *«^ ̂ ^ ngudn luc 
cita doanh nghiep (Creation of value through ej-
fective resource use) 

Trong nhiJng ndm 1990, theo nhu IFAC vd mgt 
sd hoc gid nhu Kader & Luther (2006), mdi trudng 
kinh doanh todn c4u cd nhiJng tiin bg nhung phai 
ddi mdt vdi tinh trang khdng chdc chdn, kho du 
dodn trong qua trinh sdn xudt kinh doanh. Phat 
Uiln mang toan cdu dan din su ra ddi cua thuang 
mai didn tir, cung vdi su tilp tuc gia tang cua canh 
Uanh todn cau. Ndi dung chu ylu cua KTQT giai 
doan ndy tap trung vdo cdc phuang phdp kJ thudt 
xem xet viec six dung hidu qud cdc ngudn luc sdn 
cd cua doanh nghidp de tao ra dugc nhieu gia tri 
gia tdng nhdt. 

Lidn dodn kd todn qudc tl IFAC nam 1998 
cdng bd mgt sd ky thuat nhdm phdn tich lgi nhuan 
khach hang (customer profitability analysis), phdn 
tieh gid Uj co ddng (^share-holder value analysis), 
vd vide doi mdi vd td chirc bd mdy quan trj trong 
giai doan nay, cu thi bao gdm: (i) qudn tri chi phi 
muc tidu (target costing); (ii) ddnh gid diim chuan 
(benchmarking); (iii) phdn tich chudi gid trj; (iv) 
quan trj chi phi vdng ddi sdn pham (life cycle cost­
ing); the diem can bang (BSC)... 

Tdm lai, KTQT vira la khoa hpc xa hdi vira 
la cdng cu ho trg nha qudn tri cae cdp thuc hien 
chifc ndng qudn ly ciia minh. Chinh vi vay, trong 
moi giai doan ciia Ijch su, su phat Iridn ciia kinh Id 
khien cho nhu cdu thdng tin phuc vu vide quan trj 
cung ngdy cang gia tdng. Do dd, KTQT ciing phdi 
van ddng, phdt tridn dd dap irng dugc cdc nhu cdu 
ihdng lin dd. 

Anh hu&ng cua yeu Id liinh li; l&i su phdt 
trien cua KTQ T the gi&i 

Ban ve dnh hudng cua ylu td kinh ta tdi sir phat 
Irian ciia KTQT, tae gid Darius Gliaubicas irong 
bdi viat ciia minh cd lua de "Nghien ciru ve su phat 
triin ciia KTQT trong bdi cdnh cd nhLfnĵ  lac ddng 
ciia ylu td kinh tl" (Ten nguyan ban bang Tieng 
Anh "The research of Management Accounling 
Evolution in the ConteM of Economic Changes") 
dang tren tap chi Economies and Management sd 
ra 17( 1) nam 2012 da chira cdc ylu td kinh tddnh 
hudng ldi KTQT trong timg giai doan phdt tnln 
theo khai niem ciia IFAC nhu .sau: 

5a> Tap chi nghien ciifu Tai chinh ke toan 
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- Giai doan 1 (Trudc 1950). Rarius Ghaubicas 
da chi ra 04 ylu td kinh te dnh hudng tdi KTQT 
trong giai doan ndy, bao gdm: vi thi cua cac cong 
ty phuang Tay dd kfch thich nhu cau ve sdn pham, 
hdng hda dugc san xudt bdi cdc cdng ty ndy tdng 
trdn loan cau; sir canh tranh ylu dt cua cac ddi thii 
trdn thi trudng; it tdp^ung vdo chdt lugng; Sdn 
xudt hdng loat vdi quy md ldn. 

- Giai dogn 2 (1950 - 1965). Darius Gliau­
bicas chi ra rdng KTQT van chi tap trung chu 
yeu vdo qud trinh san xuat ciia doanh nghiep; 
thdng tin KTQT thu thdp, phan tich va cung 
cdp vdn mang tinh hudng ndi (su dung nhirng 
thong tin sdn cd trong ndi bg doanh nghiep) 
ma chua hudng tdi khdch hang va ddi thti 
canh tranh ciing nhu cdc yeu Id khdc ben ngodi 
doanh nghiep. Ly do dugc dua ra bdi su canh tranh 
irong giai doan nay vdn chua cao, khaeh hang 
ehua CO nhiau su lua chgn trong liau diing sdn 
phdm, cdc edng ty chua phai tap trung vdo viec cd 
gang Idm hai Idng khdch hang ciing nhu cung cap 
nhtfng sdn phdm ma khaeh hdng mong mudn. 

- Giai dogn 3 (1965 - 1985). Dung tir gdc do 
dnh hudng ciia yeu td kinh te tdi su phdt tridn cua 
KTQT trong giai doan nay, Darius Gliaubicas cho 
rang: sir xudt hien eiia cdc cdng ty den tir Nhdt Bdn 
da tam gia tang su canh tranh tren thj Irudng ddng 
thdi ldm thay ddi thuang mai qudc la. Cac doanh 
nghiep tap trung vdo viec phdi trian thj trucmg. 
Canh tranh ciing dupe gia tang bdi sir phdi triin 
cua klioa hoc cdng nghe. Cac doanh nghiep vira 
tim each cat giam chi phi ddng thdi tim cdch ndng 
cao chal lugng (da tang khd nang canh tranh). 

- Giai dogn 4 (1985 - nay) Darius Gliaubicas 
cho rang KTQT giai doan ndy chju dnh hudng bdi 
nidi trudng kinh doanh todn cau ed nhtrng tiin 
bp nhung phdi ddi mat vdi tinh trang khdng chdc 
chan. khd du doan trong qua trinh san xuat kinh 
doanh. Phat trian mang loan cau dan dan sir ra ddi 
cua Ihuong mai dicn tir, ciing vdi su tilp tuc gia 
tang cua canli tranh loan cau. 

\ lur \a\, khai qual lai, Darius Gliaubicas eho 
lang su phat tricn ciia KTQT chiu dnh hudng bdi 
cac \eu td kinh le, trong dd mire dp canh Iranh 
irong nen kmh tc la yau Id ehinh kich thich su phat 
men K1()I" 

Kinh te I ~iel Sinn trong xu hudng hpi nhdp, 
ciinh tranh 

Idng kel .̂ 0 nam ddi mdi, nln kinh tl Viet Nam 
da cd nhimg dau hicu ro net chimg minh cho vice 

hOi nh^p vdi qu6c te dang ngdy cdng nhanh va sdu 
rgng. Tdc gid Nguyin Mai (2017) trong mdt bdi 
viet ddng tren Bdo di^n tu- cua Chinh phii cd tdn 
"Nhin lai 30 ndm d6i mdi vd hgi nhap" dd chi ra 
cdc s6 li^u sinh ddng chimg minh cho thuc t l ndy: 

-Kim ngach ngoai thuang ndm 1991 ld5.156,4 
tri^u USD, trong dd xuat khdu Id 2.087,1 trieu 
USD, cdc con so tucmg irng nam 2000 Id 30.119 
trieu USD va 14.482,7 trieu USD, ndm 2016 Id 
333 ty USD vd 167,83 ty USD, bdng 60,38 lan vd 
80,41 ldn ndm 1991. 

- Tir 1991 din 2016, Viet Nam dd tilp nhdn 
dugc ngudn vdn qudc td khd ldn, trong do vdn 
dau tu nudc ngoai thuc hien khoang 165 ty USD, 
chiem khoang 22% tdng von ddu tu xd hdi. 

Song hanh vdi viec ddi mdi, hgi nhap va md 
cira ndn kinh ta la sir tham gia nhiau han eiia cac 
thdnh phdn kinh ta trong xa hgi, dac biel Id su tham 
gia cua cdc nha dau tu nudc ngodi. Dieu ndy dan 
tdi mirc dp canh tranh trong nan kinh te Viet Nam 
eung se cd xu hudng gia tdng. Cac doanh nghiep 
muon tdn tai va phai trien can ddp ung dupe nhieu 
diau kien, trong dd cd dieu kien phai nang cao chdt 
lugng qudn trj doanh nghiep id rdt quan trgng. 

Xu hu&ng phdt triin KTQT Vi^i Nam trong 
th&i gian t&i 

KTQT ap dung tai Viet Nam Irong vdi ndm 
trd lai day ehii yeu van la ede ky ihuat/phucmg 
phap da duge tha gidi sir dung Irong giai doan 1 
vd giai doan 2 theo khdi niem ciia IFAC. Cac ky 
thuat/phuang phdp ndy dupe sir dung nham muc 
dich xdc dinh chi phi de tinh gia ihdnh, ho trg nhd 
qudn Iri thuc hien cdc chirc ndng qudn ly ciia minh 
trong ngan ban de dua ra nhifng quyet dinh mang 
tinh tdc nghiep. Hoac khai qudt hon, cdc ky thudty 
phuong phap eiia cdc giai doan ndy dugc dua ra 
nham hd trg nhd qudn trj trong vice "sif dung cd 
hieu qua eac ngudn luc san ed ciia doanh nghiep". 
Nhicu quan diem Iran tha gidi cho rang nhifng ky 
thuat/phuang phap nay dugc goi Id "KTQT truyen 
Ihdng". 

Trong bdi cdnh nen kinh le Viet Nam dang 
khdng ngimg ddi mdi vd hdi nhdp, cdc doanh 
nghiep edn cd chicn luoc phat trian dai han dc co 
Ihl canh tranh vdi cdc doi thu tren thj irudng Nha 
quan trj cdn nhtfng ky thuat/phuong phap K IQl 
mdi, hien dai cd the cung cap dugc cac thong tin 
ddi han mang linh chicn luac khdng chi trong noi 
bo doanh nghiep md cdn hudng tdi cdc thong un 
ve dot thii canh tranh va khaeh hang nham cur • 

Tap chi nghien ciiu Tai chinh ke toan <67> 
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cap dugc nhiJng thii md khdch hdng mong muon. 
Hodc khai qudt ban, cac ky thuat/phuong phdp ndy 
giup nhd quan tri trong vide "su dung nhihig ngu^n 
lire sdn cd dd tao ra nhiing gid tri mdi". Nhidu nhd 
nghien cifu trdn thd gidi ggi cac ky thuat/phuang 
phap KTQT mdi nay Id "KTQT chiln luge". Tdc 
gid cho rdng vide KTQT Viet Nam phdt trien tir 
"KTQT truyin thdng" ldn "KTQT chiln luge" la 
xu hudng Uong thdi gian tdi. 

Ket luan 

1. Didu kien phdt trien kinh td cua moi quoc gia 
Id khdc nhau, ddn tdi cac ky thuat/phuong phap 
KTQT lai mdi qudc gia trong mdi thdi ky cung 
khae nhau. Tuy nhidn, cdc khai niem ve 04 giai 
doan phat tridn eua KTQT do IFAC xac dinh Id 
can eir de chimg la ed thd phdn loai va xac dinh 
cdc ky thuat/phuong phdp KTQT phii hgp vdi dieu 
kien phat trien kinh tl cua qude gia minh. 

2. Cac ky thuat/phuong phap KTQT trong giai 
doan 01 vd 02 theo khai niem eua IFAC phii hgp 
vdi cae nen kinh te vdi it su canh tranh. 

3. Trong diiu kî n hi?n nay vd xu hudng phdt 
triin trong thdi gian tdi cua kinh tl Vi§t Nam, 
KTQT cd xu hudng sd dp dyng cdc kp thudt/ 
phuang phdp cOa giai d o ^ 03 vd 04 theo khdi 
ni?m ciia IFAC. 
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GIAI PHAP NHAM NANG CAO CHAT m m DICH VU THE.. (Tiep theo trang 51) 

- Md rdng mang ludi thiet bi EDC tai DVCNT 
dap img nhu edu thanh lodn hdng hod, djch vu ciia 
khach hang mpi nai, mpi liic. 

* Cin lien, nang cao chat lu&ng dich vu chant 
sdc khdch hdng 

- Ddo tao, dinh hudng khach hdng vl san phdm 
the. 

- Xdy dung van hod giao liep vdi khdch hang cho 
can bd nhdn vian. 

De giiip cho giao liep vdi khach hang tot tao eho 
khaeh hang tdm ly thodi mai va hdi Idng khi rdi khdi 
ngdn hang phu thudc vdo van hoa doanh nghiep, cu 
the d day Id each bdy tri phdng giao djch thdn thien, 
dep mat sang trgng vd nhan vian giao djch can phdi 
mac ddng phuc, tilp ddn khach hang niim nd, xir ly 
ihong tin chuyan nghiap. Xa hdi ngdy cang phdt triin 
\ a nhu edu ctia khach hang ngay edng eao, khdng chi 
diiiig lai d \ iec gidi qu>et xong edng viec ciia hp md 
ho phai cdm ilia> vui ve va hdi Idng vdi phong each 
phuc vu ciia ngan hang, nau hp khdng dupe phuc vu 
tin thi hp se tim dan cdc ngdn hang phuc vu ho tdt 
lum \a nhu va\ Agribank se mat khach hang 

- Chu trpng djch vu cham sdc khdch hang sau bdn 
han-. 

+ Ddi vdi nhtfng chii the nan tu vdn ky cho chii 
the cae chirc nang tien ich ciia the, cae phdt sinh cd 
tha xay ra khi sir dung the. 

+ Ddivdi DVCNT, khi Idp dal xong eung thudng 
xuyen kiem Ua djnh ky, cham sdc khach hdng nhdt Id 
trong nhtfng djp le tit khi cd nhiau phat sinh xdy ra. 

+ Ben canh dd, djch vu chdm sdc khdch hdng qua 
dien thoai 24/24h cdn dugc cdi thien. Vi ddy Id bg 
phdn gidi quyet hdu hat cac phdt sinh lien quan din 
the md chi cd 2 sd dien thoai de phuc vu khdch hdng. 
Trong thdi gian tdi, Agribank nen lhanh lap he thdng 
Contact Center dc phuc vu khdch hdng tdt han. 

+ Ngodi ra, vice xir ly va giai quyat khieu nai cho 
khdch hang cdn nhanh chdng, chi'nh xae, tao nidm tin 
vd ndng cao uy tin ddi vdi khdch hang 
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