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TAI CHINH Quéc TE

BAN VE LiCH SU KE TOAN QUAN TRI THE GI6I VA XU HUGNG
c0A KE TOAN QUAN TRIVIET NAM TRONG THGI GIAN T0I

Nguyén Minh Thanh*

IFAC théng ké I]ch StrKTQT thé gioi qua 04 giai doan voi nh:.mg ky thut/phwromng phép cuthé trong timg
giai dogn. Nhiéu nghién ciu Jd4 chirng minh yéu t6 kinh 1é c6 dnh hwrdmg toi nhu cdu théng tin cda nha
quén tri, qua d6 dnh hirong 161 KTQT - cong oy hé m;mha quan trf mmg quén Iy diéu hanh deanh nghi¢p.

Nén kinh té Viét Nam dang chi ra nhimg yéu t6 thic ddy s\ phét trién clia KTQT. Xu huwong moi cia KTQT

Viét Nam dang ddn hinh thanh.

« Tir khoa. ké todn quén i, kidm soét tai chinh, thong tin va kibm soat (i chinh.

IFAC splits tustory of Management Accounting
info 04 stages with specific techmques/approach's
in each stage. Many research’s proved that
sconomic factors affect to the need of
management information from the managers, s6
that they (econormic factors) have influence on
Management Accounting - toof assists managers.
The Vietnamese economy has been developing
for years and it's expecied confinue getting more
actievements in fhe future. The new trend of
Management Accounbing in Vietnam is gradually
forming.

+ Keywords. Management accounting, financial
control, financial information and control.
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Gidi thigu

Ké toin quan tri (KTQT) trai qua lich sir phat
tri¢n hang trdm nam ké tir nhitng nam dau thé ky
XV Lich st phat trién cua KTQT da duge nhxeu
nhd nghidn clu théng ké, tim hiu tai nhidu quéc
ax Lién doin k¢ todn quoc té (IFAC) duara khai
miém chung +& 04 giai doan phat trién cia KTQT
win cdu va cde k¥ thuat/phueng phip KTQT cu
thd trong ting giai doan

Vue dich nghén city cia bai viét nay 1a chira
\u huéng phit trign cia KTQT tai Viét Nam trong
thoi gian 101,

* Thy - Hec vign Tai chinh

Tap chi

N¢i dung

Lich sit KTQT thé gigi

Lién doan ké todn qudc t& (IFAC) trong mét
nghién citu cia minh ndm 1998 da khai qudt hoa
lich sir phét trién cia KTQT thé gioi bao gdm 04
giai doan chinh nhu sau:

- Giai doan 1 (Trweée 1950) - Xdc dink chi phi
vii kiém sodt 1ai chinh (Cost determination and fi-
nancial control)

Lién doan ké todn qudc té (IFAC) cho ring
KTQT trude nhimg nam 1950 la mt cdng cu dap
mg cac muc dich co ban cia don vi. N@i dung chi
yéu cia KTQT trong théi gian nay nhin xac dinh
chi phi cho san phdm (céc chi phi két tinh vio san
phim phuc vy tinh gid thanh san pham) va kiém
soat tai chinh clia qua trinh san xult. Pic diém cua
quy trinh san xuat giai doan nay la: ky thuat san
xuAl thi cdng, gian dom; chit yéu duoc didu khién
bing tay Chi phi nguyén vat liéu va chi phi nhin
cong co thé xac dinh va tip hop dom gian. Vi viy,
nguyén vat lidu tryc tiép va nhan cong tryc Hép la
hai ti€u thic duge lya chon cho viéc phén b chi
phi sén xuit chung cho timg san phim. Nai dung
ké toan chi phi san phim tp trung chd yéu vao
1ap dy todn va kiém sodt tai chinh cia qud trinh
sén xuét chir chua duge sit dung nhiéu cho viée ra

quyét dinh. Vi vay, giai doan nay, KTQT thudng
duvc ddng nhit véi ké toan chi phi.

Céc k¥ thudt‘phuong phap chi yéu cia KTQT
trong gial dean ndy bao gom- (i) nhan di¢n (phén
logi) chi phi (cost determination); (ii} xdy dung
dinb mitc chi phi (standard cost); (iii; tap bop chi
phi (tdp hop truc tiép va phan bo gidn tiép - direct
cost and allocations of indircct cost); (iv) lap du
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todn (budgeting) vi kiém soat viéc thire hign du
todn (budgeting control); (v) phéan tich bién déng
(variance analysis); (vi) do ludng hiéu qua dua
trén nhimg thude do tai chinh (performance evalu-
ation bascd on financial measures).

- Giai dogn 2 (1950 - 1965) - Théng tin cho Igp
ké hoach vét kiém sodt hoat dong (Information for
management planning and control)

KTQT giai doan nay tip trung vao muc tiéu lru
1rir thdng tin phuc vy cho muc dich 1p ké hoach,
kiém soat va ra quyét dinh. Theo edng b ciia Lién
doan ké toan qubc té, KTQT nhu mét hoat déng
quan tri (thue hién dy du cic chic nang quan ly
ciia nha quan tri, trong d6 c6 chic ning ra quyét
dinh). Céc k¥ thudt nhu phén tich cho viée ra quyét
dinh va ké toan tréch nhiém duoc sir dung.

Mot sb ky thugt chi yéu ctia KTQT trong thoi
ky ndy bao gom: (i) quan tri chi phi kidu Kaizen;
(i) ké toan trach nhiém {responsibility account-
ing); (iii) 1ap dur todn vd&i nhiéu phuong &n (Bud-
geting with “what if analysis™); (iv) do ludng higu
qua dya trén nhirng thude do phi tai chinh {per-
formance evaluation based on non-financial mea-
sures); (v) Phan tich dong tién chiét khiu (NPV,
[RR}, (vi} m6 hinh CVP... Giai doan nay, KTQT
43 c6 nhitng diém khac biét co ban so voi ké toan
chi phi don thudn, KTOT cung cdp thong tin phuc
vt ra quyét dinh nhiéu hon,

- Grai doan 3 (1965 - 1983) - Céit gidm nhitng
lang phi trong sir dung nguén tuc doanh nghié¢p
(Reduction waste of resources in business pro-
cesses)

‘Trong bdi canh suy thoai kinh té toan ciu vao
nhiing nim 1970 do su sut gidm coa gid diu din
i cdc cong ty khong con khi nang tidu thy san
phdm, m& rong thi truomg nhur cac giai doan trude,
gid ca nhidu mat hang suy giam. Céac cdng ty phai
canh tranh nhau bang cach tiét giam téi da cc chi
phi ¢é 6 thé duy tri sin xuét trong khoang thai
wian nhiing nam 198¢.

Lién doan ké tean qude té IFAC cong bd mjt sd
K§ thudt quan try va k¥ thudt san xuit moi ddp ung
véu e canh trank toan ciu. Trong thai ky nay,
gz v vige xde dinh va kiém soat chi phi thi
van de it kigm trong vige st dung cac ngudn lyc
wua doanh aghiép duee ¢hd trong. Trong nhitng
nam 1980, mot so phuong phap k¥ thuit sir dung
wreng hé i0dn chi phi va KTQT nhu: (i) quan tri
vai phicdua trén hoat dong (ABC), (i) Quan tri
wai phiochdt frong fquality costing): (iii) Jap dy

]

todn bit dau tir con 56 0; {zero based bu?geung)d;
(iv) 14p du toin dya trén hogt dong (activity base
budgeting)... o

- Giai doan 4 (1985 - nay) - Tao ra gid 1r{ 100
da thong qua viéc si dung higu qud cdc nguon i
cia doank nghiép (Creation of value through ¢f-
Jective resource use) R

Trong nhitng nam 1990, theo nhu IFAE v mot
6 hoc gia nhur Kader & Luther (2006), m61 trufm'g_
Kinh doanh toan cu c6 nhimg tién bd nhung phai
déi mat vei tinh trang khong chdc chan, kho d}r
dodn trong qué trinh san xut kinh doanh. Phat
trién mang toan cau din dén sy ra doi cia thuong
mai dién i, cung vdi sur tiép tuc‘gia ting cua canh
tranh todn cAu. Noi dung chi yéu cia KTQT giai
doan ndy tip trung vao cac phuong phép ky thudt
xem xét vigc st dung hiéu qua cdc nguon luc san
6 ciia doanh nghigp d¢ tao ra duge nhicu gid tri
gia tang nhét.

Lién doan ké toan quéc 1€ IFAC nim 1998
cong bd mét sé ky thuat nham phén tich lgi nhudr
khdch hang (customer profitability analysis), phan
tich gid trj cd dong (share-holder value analysis),
va viée déi mdi vé 16 chizc by may quan trj trong
giai doan nay, cy thé bao gbm: (i) quan tri chi phi
myc tiéu (target costing); (ii) danh gia diém chuin
(benchmarking); (iii) phdn tich chudi gid tri; (iv)
quan trj chi phi vong dosi sén pham (life cycle cost-
ing); thé diém can bing (BSC)...

Tom lai, KTQT vira la khoa hoc xa héi via
la cfng cu hd tro nha quan trj cac cdp thyuc hign
chue ning quan Iy cua minh. Chinh vi vay, trong
méi giai doan cia lich s, su phat trién cia kinh té
khién cho nhu ciu thong tin phuc vu viée quan tr
ciling ngdy cang gia ting. Do do, KTQT ciing phai
van ddng, phat trién d& ddp g duge cae nhu cu
thdng tin db.

Anh hutng cia yéu 16 kink 1€ i sy phdt
trién ciia KTQT thé gici

Ban vé anh huimg eda yéu 6 kinh té 19i su phat
trién coa KTQT, téc gia Darius Gliaubicas trong
bai viét cua minh ¢6 twa d& “Nghién cliru vé sir phat
trien cua KTQT trong béi canh ¢ nh&ng‘; tac dong
cua yéu 16 kinh t& (I€n nguyén ban bang Tléng
Anh “The research of Management Accounting
Evolution in the Conteat of Economic Changes™)
dang trén tap chi Economies and Management 6
ra 17(1) nam 2012 da chi ra cdc yeu td kinh (& anh
huémg t6i KTQT trong timg giai doan phit tnép
theo khai niém coa IFAC nhur saw:

Tap chi nghién cdu Tai chinh k& toan
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- Giai doan 1 (Tml’f pi g
da chi ra 04 yéu 16 kinh 16 anh hU(f'IlE t5i KTQT
trong giai doan nay, bao gbm: vi the cia cic cong
ty phrong Téy da kich thich nhu cdu vé san phim,
hang hoa duge sin xudt bei cic cong ty ndy ting
trén todn cau; sur canh tranh yéu Gt cia cdc dbi thi
irén thi treemg; [t 1ip Trung vao chit lugng; San
xudt hang doat v6i quy mé lon.

- Giai dogn 2 (1950 - 1965} Darius Gliau-
bicas chi ra ring KTQT van chi tip trung cha
yéu vao qua trinh san xudt ctia doanh nghlep,
thong tin KTQT thu thap, phan tich va cung
cip vin mang tinh huéng ndi (st dyng nhimg
théng tin san c6 trong ndi bo doanh nghiép)
ma chua hudng 6i khach hang va déi tha
canh tranh ciing nhir cac vcu 10 khac bén ngoai
doanh nghiép. Ly do duoe dirara bai su canh tranh
irong giai doan nay van chua cao, khich hing
chua c6 nbicu sy lya chon trong ticu ding san
pham, cac céng ty chua phai tip trung vao viée cé
gang [am hai [ong khich hiang cling nhu cung cip
nhitng sin pham mé khach hang mong muén.

- Gran doan 3 (1965 - 1985). Bimg tir goc do
anh huong cia yéu 16 kinh & 11 sy phat trién cia
KTQT trong giai doan nay. Darius Gliaubicas cho
rang: si xuil hién cia cdc cang ty dén tir Nhat Ban
da lam gia tang sy canh tranh trén thi trudng dnng
théi 1am thay ddi throng mai quée 1é. Céc doanh
nghiép @p trung vao vigc phat tridn thi truong.
Canh tranh ciing dugc gia tang bai sy phit trién
cua khoa how edng nghé. Cac doanh nghiép vira
tim cach cat giam chi phi ddng théi tim cach nang
cao chét lugng (3¢ ting kha ning canh tranh).

Guai doan 4 (1983 - nay) Darius Gliaubicas
cho vang KTQT giai doan nay chiu anh hudng béi
mdi truomg kinh doanh toan ciu o6 nhing tién
b3 nhung phai déi mat véi tinh trang Khang chéc
n. kho du dodn trong qud trinh sén xudt kinh
dmnh Phit trién mang toan cdu dén den surra doi
cua thuang man dién ty, cung vai sur mp e gia
rang cui caniy tranh dn cdu.

NIy kb gudt lan Dans Glaubicas cho
Lang su g trién cua KTQT chiu anh hudng b
cue \m L& Kinh té, trong d6 mic ¢¢ canh tranh
trong nén hih € 13 véa © chinh kich thich su phat
an K00

Kinki 16 Vigt Numi trong xu lucéng hpi nhdp,
cdidt tranh

Tong hét 30 nam déi meés, nén kinh 1§ Viét Nam
da ed nhimy die hidu rd nét chimg minh cho vice

héinhip voi quac té dang ngay cang nhanh va siu
réng. Téc gi4 Nguyén Mai (2017) trong mét bai
viét diing trén Bao dlgn tir cha Chinh phi ¢4 tén
“Nhin lai 30 nam ddi mai va hoi nhap” da chi ra
cée 56 liéu sinh ddng chimg minh cho thyc té nay:

- Kim ngach ngoai thuong nim 19911a5.156,4
triéu USD, trong d6 xult khiu 12 2.087,1 trigu
USD, cédc con so tuong {rg nZ&n 2000 ia 30,119
teiéu USD va 14.482,7 triéu USD, nim 2016 la
333ty USD va 167,83 ty USD, bing 60,38 Ian va
80.41 1én nam 1991.

- Tir 195] dén 2016, Viét Nam da tiép nhan
duoc ngudn vén quéc té kha 1ém, trong d6 von
dau tu nude ngoai thye hlen khoang 165 ty USD,
chiém khoang 22% tong von dau tu xa hoi.

Song hanh va&i viéc ddi mai, hoi nhap va mo
cra nén kinh té 1d su tham gia nhidu hon cia cdc
thanh phén kinh  trong x4 hoi, diac biét 1a sy tham
gia cua cac nha diu tw nude ngodi. Dieu nay din
tGi mirc 43 canh tranh trong nén kinh té Viét Nam
ciing s& c6 xu hudng gia ting Cdc doanh nghi¢p
muon 10n tai va phat trién can dap v wng. duoe nhiéu
diéu kién, trong do ¢o diéu kién phal néng cao chit
luong quan tri deanh nghiép 14 rit quan trong.

Xu hudng phdt trién KTQT Vigt Nam trong
thai gian 16§

KTQT é&p dung tai Viét Nam trong vai nim
tedr lai ddy cha véu van 13 cic k¥ thuit’phuong
phép da duge thé gidi sir dung trong gial doan 1
va giai dogn 2 theo khai niém cua Il-‘AC.‘Ca'c k¥
thudt/phurong phéap nay duwoce sir dung nhim muc
dich xac dinh chi phi dé tinh gid thanh, hd trg nha
quan tri thuc hi¢n cdc chire nang quan Iy cva minh
trong ngén han d¢ dua ra nhimg quyét dinh mang
tinh tac nghi¢p. Hoac khai quat hom, cde k§ thudt/
phuong phép cua céc giai doan nay ducc duara
nhim hd trg nha _quan tri rong viée “sir dung co
thLI qua cic nguda luc san €6 cua doanh nghiép"”.
Nhiéu quan diém trén thé g gidt cho mng nhimg k¥
thudtphuong phip ndy duoc goi la "k QT ruyén
théng™.

Trong béi canh nén kinh t& Viét Nam dang
khdng ngimg dbi mai va hoi nhip, cc doznh
nghi¢p can ¢& chién luoc phdt trién dai han dé co
(hé canh tranh voi cde ddi this wén thi Irchmn Nha
quan frj can nhing k¥ th udyphuemy ph rol
méi. hién dai co lhn. cung cap duge cic [|‘.(vn” tr
dai han many tinh chién lroe khiong chi trang nin
b6 doank nghiép ma con huong 16t cée thovy 1
vE déi thu canh wanh va khich bhang aham cur

Tap chi nghién cau Tai chinh ké toan @
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cép duge nhitng thit ma khach hing mong mubn.
Hoic khai quat hon, cac kj'f thuﬁt/phuong phap niy
gilip nha quan trj trong viéc “sir dung nhiig nguon
lyc sin 6 dé taora nhung gla iri m&i”. Nhiu nh
nghién ciu trén thé gioi goi cac ky thuat/phwong
phap KTQT méi nay Ia “KTQT chién luvc” Téc
gla cho rang viéc KTQT Viét Nam phat trién tir
“KTQT truyen thong” 1én “KTQT chién luge” la

Xu hudng trong thdi gian 1di.

Két luin

1. Didu kign pht trién kinh té eiia m3i quéc gia
14 khic nhau, dén 61 céc ky thuat/phuo‘ng phép
KTQT tai mbi quée gia trong méi thai kK cung
khic nhau. Tuy nhién, cic khai ni¢gm vé 04 giai
doan phat trién coa KTQT do IFAC xac dinh Ia
cin cir dé ching ta cé thé phan loai va xic dinh
cac ky thudt/phuong phap KTQT phi hop véi didu
ki€n phat trién kinh t€ coa qudc gia minh.

2. Céc k¥ thudt/phuong phap KTQT trong giai
doan 01 va 02 thec khai niém cda IFAC phu hop
V& cae nén Kinh té véi it sr canh tranh,

3 Trong didu kign hién nay va xu huéng phét
trién trong thoi gian t6i cta kinh té Viét Nam,
KTQT o6 xu huéng s& dp dung cic ky thudt/
phuong phép cia giai doan 03 va 04 theo khai
ni¢m ¢ua [FAC.
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GIAI PHAP NHAN NANG CAD CHAT LUUNG DICH VU THE..

- M& rong mang Iuéi thiét bi EDC tai BPVCNT
dfip {mg nhu cu thanh todn hang hod, dich vu cia
khdch hang mei noi, moi lic.

* Cii titn, nang cao chit hiegng dich vu chiam
sdc khdch hdang

- Do tgo, dinh hudng khach hang vé san phim
thé.

- Xdy dumg van hoa giac tiép véi khich hang cho
<in bd nhin vién.

Dé gitp cho giao tiép v6i khach hang t5t tao cho
khich hang tam 1y thoai mai va hai long khi rét khoi
ngdn hang phy thude vao viin hod doanh nghiép, cu
1h¢ ¢ day 1a céch bay tri phong giao dich than thién,
dep mét sang treng va nhan vién giao dich cin phai
mae dong phuc, tiép d6n kbach hang niém no, xi Iy
thong un chuyén nghiép. Xa hai ngdy cang phat trién
vanhu cu ciia khidch hang ngay cang ¢ao, khéng chi
ding lai & viée giai quyét xong ¢dng viée cia ho ma
ho phai cam thay vui vé va hai long véi phong cach
phuc vy cia ngin hang, néu ho khdng duge phuc vu
Wit thi ho s tim dén cdc ngén hang phuc vy ho tét
hon va nhu viiy Agribank sé mét khach hang

- Chi trong dich vu cham séc khach hang sau ban
hing.

(Tiép theo trang 51)

+ Dbi véi nhimg chi thé nén tr vén k¥ cho chu
the cdc chire nang 1ién ich cda thé, céc phit sinh co
thé xay ra khi sir dung thé.

+ Dbi véi DVCNT, khi 14p diit xong ciing thudng
xuyén kiém tra djnh ky, chéim séc khéch hang nhétla
trong nhimg dip 1& tét khi ¢6 nhiéu phat sinh xay ra.

+Bén canh do, dich vu cham sdc khéch hang qua
dién thoai 24/24h can duoc cai thién. Vi day la by
phin g|a1 quyet hau hét cic phat sinh lién quan dén
thé ma chi ¢4 2 sé dién thoai dé phuc vu khich hang.
Trong thoi gian i, Agribank nén thanh 13p hé théng
Contact Center dé phuc vu khich hang, 1t hom.

+ Ngoai ra, viéc xT 1y va gadi quyét khiéu nai cho
khach hang can nhanh chong. chinh xic, tac niém tin
va nang cao uy tin ddi véi khach hang
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