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lUnh ti vi x» hfl phit triin dtnttflki toin quia UKKTQl) cang phM triin thao. KTQT triU qua 04 cip 
Of: (0 Ki Hiin chi phi; (10 Ki toin quin H) Haytn thing: (III) Ki toin quin trj chiin lirgic: (hi) Ki toin bin 
Ytmg. cang v M s|r phit triin cia KTQT Ml hil nguM lim KTQT cOng phii cd s|r phin cip vi phit triin 
theo: (I) Tif nhin vlin kl toin chi phi: (II) Bin nhin vlin KTQT truyin thing; (III) Bin nguH lim KTQT 
chiin hifc;pv) Vi ngudil Urn KTQT bin vOng. 
'T(t)fi\6a:kitoin quin tri: b^ miy quin If. 

The development of economy and society wSI 
be resulted in the development t^ management 
accounting. History of management accounting 
has 04 ages: (ij CostAccountmg, (U) Tmdilional 
Management Accounting; (iii) Strategic 
Management Accounting; (iv) SustainabSity 
Accounting. Ttie evolution of management 
accounting enfomas management accountants to 
be developed and class^ied in 04 gmups: (i) Cost 
Accountants; (ii) Traditional Management 
Accountants; (iii) Strategic Management 
Accountants; (iv) Sustainabiiity Accountants. 
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Gioi thi^u (IntroductioD) 

KTQT la m$t khoa hpc xa h§i. Vi v^y, KTQT 
cung bien doi, phat trijn d l phii hpp vdi moi thdi 
ky phat trifin x5 h§i. Cac quan dilm ve KTQT 
thay di'i theo hudng di tCt clii tilt tdi tong thi, tCt 
trong npi bO doanh nghiep hirdng tdi cdc ylu to 
ben ngoai nhu: ddi thii c^nh tranh, khiich hSng, 
moi trudng, xS hOi xung quanh v.v... 

De c6 the dip ilng dugc cdc ySu ciu dd cOa 
KTQT, ngudi lim KTQT ciing khdng ngiing phit 
triin tir nhflng ngitdi Um KTQT chi tilt cho tdi 
ngudi lam KTQT tong thi, chiln lupc. 

Miic dich nghiin dm ciia bai viet nAy l i chi 
ra vai tid, nhiem vy ciia ngirdi Iam KTQT tmmg 
img vdi mSi d ^ g thirc ciia KTQT trong suit 200 
ndm lich sur phdt triin ciJa KTQT. 

Phucmg phrip nghien aht. Bdi viit nay sur 
dvmg phuong phdp ting hpp thing ke vd phan 
tfch logic thdng thudng: (i) Ting h(?p thing kS 
lich sir phdt triin KTQT trSn thi gidi, (ii) Phdn 
tich dnh hudng ciia cdc ylu to khdch quan din 
su biln ddng nhu cau thdng tin ciia nhd qudn 
tri doanh nghi;p, (iii) Chi ra vai tid, nhi^m vy 
cua ngudi ldm KTQT dl cd thi ddp img nhu cau 
thdng tin ciia nhd qudn tri trong tiing d^ng thuc 
phdt triin cia KTQT. 

N$i dung (Content) 

So lirflc ve sfphlU trUn cia KTQT 

KTQT ffl cd ljch sii phdt triin hon 200 ndm 
vd trdi qua nhiiu giai d o ^ . Cd nhiiu cd nhan, t l 
chiic (Ei nghiSn ciiru vl lich sir KTQT ciia tikng 
quIc gia cung nhu khdi qudt hda thdnh ljch sir 
phdt triin KTQT ciia thi gidi. Dii dudi gdc dd 
hay quan dilm ciia bit ky nghien ciru ndo cQng 
deu chi ra KTQT g&i liin vdi sv phdt triin kinh 
t l - >d h$i, vdi nhfin thiic vd nhu ciu thdng tin cua 
nhd qudn tri. Cd thi h? thing hda vd chi ra cdc 
budc phdt triin co bdn ciia KTQT qua hon 200 
ndm nhu sau: 

- Ki loan chi phi (Cost Accounting). Kl lodn 
chi phi xuat hi^n lin diu tir thdi kyr nin d^i cdng 
nghiep d Anh vd lan rdng sang cdc nude khdc 
d chdu Au cOng nhu My. Thdi kjr ndy la khdi 
nguon cua nganh cdng nghiep sdn xuit hdng lofit. 
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san pham sdn xuat ra din dau dugc ti6u thu hk 
den do. Cac tap dodn, djnh che kinh ti hinh thanh 
va thong ITnh thj trudng. Nhd qudn tri cac doanh 
"gl^'f P trong giai doan nay chua quan tdm nhiSu 
tdi viec canh tranh vdi cdc ddi thii md chi co nhu 
cau xdc dinh, ki6m sodt chi phi nhdm m\]c dich do 
ludng hieu qua vd xac dinh Iai lo. 

- Ke toan qudn iri truyin thong (Traditional 
Management Accounting). KTQT truyen thong 
dugc biet den ddy dii bdt dau tir nhOng nam 1950. 
Giai doan ndy, thj trudng bdt ddu co nhimg su 
canh tranh. Nhu cau thong tin da ra quyit djnh 
dieu hanh mang tinh tdc nghiep ciia nha qudn 
trj nhiau hon. Nhd quan tri phdi d6i m^t vdi cdc 
quyet dinh nhu: san xuat bao nhieu san phdm 
de dat Igi nhuan tdi uu, mua hay tir sdn xudt san 
pham, san xuat tiep hay tam dimg v.v... 

- Ke todn qudn tri chiin lucre (Strategic Man­
agement Accounting). Nan kinh ta phat trien keo 
theo sir canh tranh ngay cdng gay gdt. Mu6n t6n 
tai dugc tren thj trudng, doi hoi nha qudn trj phai 
CO chien luge phat trian dai han de co tha co 
nhimg lgi tha canh tranh va co ca cha phong ngira 
riii ro ca trong ngan va dai han. Nha qudn tri cdn 
nhirng thong tin de co tha hoach dinh chien luge, 
dua ra nhfrng quyat dinh chian luge va giam sat 
viec thuc hien chien luge. Nhirng thong tin nay 
khong the co dugc chi ban trong ngi bg doanh 
nghiep ma con phai tir ben ngoai doanh nghiep 
thong qua viec nghian ciru doi thu canh tranh va 
khach hang. Ngoai cae thong tin lian quan den 
chien luge san xuat kinh doanh, nha quan tri liic 
nay eiing can nhung thong tin lian quan dan gia 
tri CO dong (gia tri co phieu, gia trj thuang hieu 
ciia doanh nghiep) de eo tha dua ra nhimg quyat 
dinh lian quan dan co phiau ciia minh. 

- Ke lodn hen vitng (Suslainabilily Account­
ing). Ciing vdi su phat trian kinh te - xa hgi, cac 
doanh nghiep ngay nay duoc ky vgng khong chi 
dem lai Igi nhuan cho chii sd hiJu hay cac nha dau 
tu ma con (i) dugc ky vgng se giai quyat dugc 
cac yau to xa hgi nhu tao lap vice lam cho ngudi 
lao dgng tai dia phuong; (ii) dong gop vao t6c do 
phat trien kinh te ciia dia phuang; (iii) phai ehju 
trach nhiem bao ve moi trudng v.v... Nliiau cong 
ty Idn tren tha gidi da phai thuc hien cac ky vong 
va trach nhiem nay. Thuc te da chimg minh nhiau 
doanh nghiep thay vi bo ra chi phi nghien cuu san 

xudt ket hgp vdi bao v? mdi tnrdng thi Iai chap 
nhdn chiu phgt do viec lam 6 nhiem moi trudng 
gdy ra. Va s6 tiSn phat ndy thdm chf con Idn hon 
cd so chi phi bo ra de nghien ciiu phuang thiic san 
xuat mdi v.v... Chinh vi vay, nhd qudn tri doanh 
nghiep ngay nay, ngoai nhu c4u thong tin phyc 
vu dilu hanh san xudt kinh doanh thi cung can 
cdc thong tin ve anh hudng td cdc hoat dgng ciia 
doanh nghiep tdi cdc yeu to mfii trudng, xa hgi, 
kinh te xung quanh doanh nghiep. 

Ke todn ban vihig hay con dugc biet den la 
ke todn phdt triin ben vimg de cap tdi cac yeu 
to vT mo bao gom: moi trudng, xa hgi va kinh te. 
San pham cua ka todn bin vimg la bao cao phat 
trien ben viing ciia doanh nghiep, bao cdo nay 
mo td cac hoat dgng ciia doanh nghiep dnh hudng 
tdi yau to moi trudng, xa hgi va kinh te xung 
quanh doanh nghiep do. Ke toan ben virng co the 
dugc chia nho thanh kl toan moi trudng va ke 
toan trach nhiem xa hgi. Ka toan bin virng xuat 
hien Ian dau each day khoang hem 20 nam, va tai 
thdi diem do dugc coi nhu la mgt bg phan ciia 
KTTC ma tap trung vao viec trinh bay va thuyat 
minh cac thong tin phi tai chinh cho mgt s6 d6i 
tugng ben ngoai doanh nghiep nhu cac co dong, 
nha sang lap, cac co quan chuc nang eiia chinh 
phu v.v... Sau nay, ka toan ben vCmg cung dugc 
coi nhu mgt dang KTQT phuc vu nha quan tri 
ngi bg doanh nghiep trong viee dua ra cae quyet 
djnh hoac thiat lap cac chinh saeh mdi co lian 
quan dan eae hoat dgng ciia doanh nghiep ma anh 
hudng yau to moi trudng, xa hgi, kinh tl xung 
quanh doanh nghiep. 

Cac dang thirc ciia KTQT nau tren thi hien sir 
phat trian cua KTQT phu hgp vdi cac giai doan 
phat trian ciia kinh te - xa hgi ciing vdi su gia tang 
eiia nhan thuc con ngudi vl cac ylu to khac ngoai 
kinh ta nhu moi trudng, xa hgi. Viec kinh doanh 
ngay nay ngoai viec phai dam bao dem lai hieu 
qua lau dai cho chii sd hiru cung phai co trach 
nhiem vdi moi trudng xung quanh, vdi xa hgi va 
nan kinh te ma doanh nghiep dang hoat dgng ban 
trong do. Cac budc phat triin ciia KTQT khong 
mang quy luat phii djnh, dang thirc KTQT d bac 
cao hem khong phii dmh dang thirc KTQT d bac 
thap han. Cac dang thirc KTQT nay t6n tai trong 
moi quan he tuong ho Idn nhau va chung ciing 
ton tai trong mgt doanh nghiep. Tuy nhien, mirc 
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do xudt hien ciia timg dang thuc KTQT I?i phy 
thuoc rat nhieu vao cac yeu to khac, khong phdi 
mgi doanh nghi?p deu can thiet phdi c6 tat cd cdc 
dang thuc KTQT nhu tren. 

Ngudi lam KTQT- tir nhan viin ketodn chi 
phi cho t&i thanh vien trong bp mdy qudn ly 

- Nhdn vien ki todn chi phi. Thdi ky dau ciia 
KTQT, ngudi Iam KTQT dong vai tro nhu mgt 
nhan vien ke todn chi phi. C6ng viec chinh ciia 
hg Id thu thap cdc thong tin ve chi phi thuc te 
phat sinh, sau do tong hgp vd xdc dinh cdc chi phi 
lian quan din san phdm de tinh todn gid thanh sdn 
pham. Cac kit qud tinh todn dugc su dung nhdm 
muc dich xac dinh Iai lo va cung cap cho KTTC 
de lap BCTC. Cac thong tin ve chi phi chuaphi^c 
vu nhd qudn tri trong vi4c ra quyet dinh. Ngoai 
ra, nhan vien kl toan chi phi cdn co nhifm vu xdy 
dung cac ke hoach kinh doanh d dang dan gidn 
dua tren nhuTig so lieu ke toan ljch su va du bdo 
CO muc do tin cay thdp. Nhan vien ke todn chi phi 
lam viec nhu mgt thanh vien trong bg phdn ka 
toan ciia doanh nghiep, cong viec ciia hg khong 
lian quan nhiiu tdi cdc bg phdn khac. 

- Nhdn vien ki todn qudn tri kieu truyin thong. 
Giai doan ndy ciia KTQT, ngudi Idm KTQT 
khong eon dan thuan chi la nhan vien ke toan chi 
phi ma co the dugc coi la mgt chuyan gia tdi chinh 
eiia doanh nghiep. Pham vi cong viec cung khong 
chi gidi han trong phong ka todn ma co the lien 
quan den nhieu bg phan khac trong doanh nghiep. 
Ngudi lam KTQT luc nay phai trang bj nhieu kiln 
thiic va hieu biat ro rang han ve toan bO quy trinh 
san xuat kinh doanh ciia doanh nghiep. Ngudi Idm 
KTQT CO the la nhimg chuyen gia xdy dung dinh 
mire chi phi cho doanh nghiep; c6 the la nhihig 
ngudi lam d bg phan xdy dung kl hoach, phuang 
an kinh doanh; eo thi la nhihig chuyen vien phdn 
tich, danh gia hieu qua tai chinh hoac id nhimg 
chuyan gia du bao, phan tich thi trudng. Muc tieu 
cuoi cimg ciia tap hc ĵ nhirng ngudi Iam KTQT 
truyan thong la cung cdp dugc day dii thong tin 
eho nha quan trj dua ra dugc quyet djnh dilu hdnh 
mang tinh tac nghiep - day la budc tiin quan trgng 
nhat cua ngudi lam KTQT truyin th6ng so vdi 
nhan vien ke toan chi phi d thdi ky trudc. 

- Nguai Idm KTQT chien luac. Ngudi lam 
KTQT chiln luge la nhimg ngudi khong chi 

ndm ro ve hoat dgng sdn xu^t kinh doanh ciia 
doanh nghi?p md phdi Id nhung ngudi hieu r5 
ve thj trudng noi md doanh nghi?p tham gia vdi 
nhung d6i thu canh tranh vd nh6m khdch hdng 
tiem ndng. Tren ca sd cdc hieu biet ro rang nhu 
v|.y, ngudi Iam KTQT chiln luge c6 thi tham gia 
vdo hoQch dinh chiin Ite^rc phdt triin cua doanh 
nghiep dam bdo tgo dugc lgi thi canh tranh vd dat 
dugc hieu qud tdi chinh trong ddi han theo diing 
cdc myc tiSu chiln luge ma chii doanh nghi?p 
ddt ra. Ngodi cdc van de lien quan den hoat dgng 
sdn xuat kinh doanh, ngudi Iam KTQT cung phdi 
cung cap dugc thdng tin cho cac nhd qudn tri ve 
gid trj CO dong (gid tri co phieu ma hg dang ndm 
gia) de nhd qudn tri co thi cd nhiing quyit dmh 
ddi h?n doi vdi co phieu cua minh. Ngudi Idm 
KTQT chiln luge dugc coi nhu mot thdnh vien 
tham gia qudn tri, dieu hanh doanh nghiep. 

- Nguai ldm KTQT bin virng. Den cap do nay 
ciia KTQT, ngudi Idm KTQT doi hoi khong chi 
nam rd hoat dgng sdn xuat kinh doanh, doi thu 
canh tranh vd khach hang ciia doanh nghiep ma 
cdn phai am hieu ve cdc quy dinh ve bao v? mdi 
trudng, cac chinh sdch phat trien kinh t l - xa h^i 
ciia dja phuang vd cac trdch nhi$m phdi dong gop 
ciia doanh nghiep doi vdi cdng dong. Ngudi Idm 
ke todn qudn tri Iiic nay ddng vai tro nhu mgt nhd 
qudn tri cap cao, co the tham gia dong gop y kiln 
true tiap cho cac chii sd hChi doanh nghi?p. 

Tir quan diem ban dau ve ngudi ldm KTQT 
chi la nhan vien kl toan chi phi Idm viec trong bo 
phan ke toan ciia doanh nghiep, ngdy nay quan 
diem ve ngudi Iam KTQT da vugt ra khdi pham 
vi ciia bg phdn ke todn. Ngudi Iam KTQT co thi 
Idm viec d cac bg phan khac nhau trong doanh 
nghi?p, hg cung co thi d rat nhieu cap do khac 
nhau. Cac bao cao KTQT hien nay khdng chi do 
mgt bd phan duy nhat lap ra md co thi do nhiau 
bg phan d nhiiu cap do khac nhau lap, cac bdo 
cdo nay kit hgp vdi nhau tao thdnh mdt h? thong 
thdng tin kl todn quan tri cung cap cho nha quan 
tri d cdc cap ddng trong doanh nghiep co thi sit 
dung de dua ra quyit dinh phii hgp. 

Ket luan (Conclusion) 

I. Su phdt triin KTQT khdng mang tinh phu 
dmh. Dang thuc KTQT d bac cao han khdng phu 
dinh dang thirc KTQT d bac thdp hon. Cac dgng 
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thuc KTQT ket hgp vd ho trg lan nhau de phyc 
vy nhd qudn trj cdc c^p cua doanh nghiep dugc 
tdt nhat. 

2. Ngudi lam KTQT khdng cdn gidi hgn phgm 
vi d trong bd ph|in kl todn ma cd the d cdc bo 
phSin khac trong doanh nghiep. Ngudi lam KTQT 
cung CO nhieu cdp d§ khdc nhau tuong ihig vdi 
cdc dgng thtic KTQT ton tai trong doanh nghi$p. 

3. Cac bao cdo KTQT do ngudi Idm KTQT l§p 
Id mdt h^ th6ng thdng tin cung cip cho nhd qudn 
tri d cdc cap trong doanh nghi$p. 
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CAC NHAN TO ANH HUONG Tdi VIEC LAP.. 

hg do kl toan cung cdp. Doanh nghiep cd trinh d$ 
vd yeu cdu qudn Iy cdng cao thi nhu cau sur dyng 
thdng tin cdng can phdi ddm bdo tinh day du, chi 
tilt va chinh xac ddn din viec thilt ke vd trinh bay 
thong tin tren bao cdo ke toan phdi dap umg dugc 
cac yeu cau d6. 

Thu- tir, bdo cdo kl toan chiu dnh hudng bdi 
nang Iuc chuyen mon cua cdn bg ke todn, mii^ dg 
trang bj cdc phuang tien xii- ly thdng tin phyc vy 
cho cdng tdc ke todn... 

Trinh do chuyen mdn ciia can bd ke todn dnh 
hudng din viec hiiu va van dung cac nguySn tac, 
chuan muc ke toan, chi dd kl todn va cdc van bdn 
phap Iy lien quan trong viec ghi chep, xd Iy, phan 
tich vd cung cdp thdng tin ve cdc nghiep vy kinh 
te xay ra trong doanh nghiap. Trinh do chuyen 
mdn ciia can bd kl toan cung dnh hudng tdi viec 
nSm bdt nhu cau thdng tin cua cdc cap quan ly 
trong doanh nghiep cung nhu xu Iy vd cung cdp 
thdng tin phii hgp vdi nhu cdu do. Vi vdy, trinh do 
ciia cdc bg phan ka todn dnh hudng true lilp dan 
chat lugng thdng tin trinh bay tren cac bao cao ke 
toan doanh nghiep. 

(Tiip iheo trang 19) 

Ngodi nhimg nhan to ke tren tiii bao cdo ke 
todn doanh nghiap cdn chju dnh hudng bdi nhu 
ciiu sur dung thdng tin vd sire ep ve cung cap thdng 
tin kinh te tdi chinh minh bgch tir cdc doi tugng 
sd dyng thong tin b6n ngodi doanh nghifp nhu 
khdch hdng, chu ng, cdc nhd dau tu hien tai vd 
tirong Iai...; chju anh hudng bdi he thong khudn 
kho phdp Iy ve kinh te, tdi chinh nhu Iu$t thul, 
lugt ddu tu, lugt kinh doanh chiing khodn...; chju 
dnh hudng bdi trinh do trang bi cac phuang tien 
xd ly thdng tin phyc vy cho cdng tdc kl toan... 
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