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Tom tat 

Ddi mdi ca chi hogt ddng tgi cdc Irudng dgi hgc cdng lap Igi Viil Nam dugc xem Id cdn thiit vd xu 
Ihi tdt yiu trong giai dogn Men nay. Nghi quyit 77/NQ-CP ciia Chlnhphu ngdy 24/10/2014 vi viic thi 
diem ddi mdi ca chi hogt dpng ddi vdi cdc ca sdgido due dgi hgc cdng lap giai dogn 2014-2017 da md 
ra mpt chdng dttdng phdt trien mdi vdi nhiiu ca hpi vd ihdch thdc ddnh cho cdc trudng dgi hgc cdng 
lap. Vdi nhOng tinh nghiim rdt ra tic thuc tien triin khai Ihi diim tie chit tdi chinh mpt phdn tii ndm 
2005 vd Ihi diim tu chu Idi chinh todn phdn tit ndm 2008, trudng Dgi hgc Ngogi thuang cd nhiiu lgi 
thi khi thuc hiin Ihi diim ddi mdi ca chi hogt dpng Iheo tinh thdn cua Nghi quyit 77. Tie nhiing phdn 
lich vi vdn di dot ra khi thuc Min ddi mdi ca chi hogt dpng tgi Irudng Dgi hgc Ngogi thttang bdi viil 
dua ra mpt sd di xudt ddi vdi ddi mdi ca chi hogt dpng Igi tnrdng Dgi hgc Ngogi Ihuang trong giai 
dogn thuc hiin thi diim. 

Tir kh6a: chdt lugng ddo tgo, chuang trinh ddo tgo, ddi mdi, qudn tri dgi hgc, tie chu. 

Ma so: 231. Ng^ nhgn bii: 24/02/2016. Ngiy hoin thinh bien tgp: 11/04/2016. Ngiy duy?l dang: 11/04/2016. 

Abstract 

Innovation in Ihe operating mechanism of Vietnamese higher education institutions is currently 
urgent need cmd dispensable trend The Resolution No 77 dated 24lh October 2014 issued by the 
Government has led to Ihe new era of development for public higher education institutions with many 
opportunities cmd challenges. With praticcd experiences in implementing autonomy in finance partly 
since 2005 and completely since 2008, Foreign Trade University has had many advantages in innovating 
operating mechanism under Resolution No 77. Based on the analysis on problem issues of innovating 
mechcmismfor operation, the article provides some proposals for innovation mechanism of Foreign 
Trade Unrvesrity in Ihe stage of experimentally implementing the operating mechanism innovation. 

Key words: training quality, training programs, innovation, higher education management, 
autonomy. 
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1. Dat van de Viet N a m bao gdm mtte dp ty chtt vg tuygn 

Nghign cttu v l giao due dai hpc Viet Nam sinh, tiln luong va thu nhap, cac dinh mtte chi 

frong khudn khd dy an nghign ettu Chau A cho nghigp vy chuygn mdn ctta cac t radng dai 

nam 2008 ctta Vien ASH, t radng Havard hpc cdng lap d mtte thap; viec xay dyng ngudn 

Kennedy, da chi ra nhiing nguygn nhan co ban nhan lye chtt ygu dya frgn cac tigu chi mang 

din d i n sy tri fre frong giao due dai hpc ctta tinh hinh tiittc nhu b i n g c i p chtt khdng dya 
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trgn nang Iuc; cac tradng cdn bi ban chl frong 
quan he qudc tg va khdng tuan theo cac tigu 
chuan qudc tg trong giao due dai hpc; frach 
nhiem cua co sd giao due dao tao ddi vdi xa 
hdi d mtte th^p; tu do hgc thuat ctta cac tradng 
dai hpc bi han chg. 

Trade bdi canh dd, Viet Nam da cd nhirng 
budc ddi mdi manh me frong giao dye dai hgc, 
digu nay dugc thg hien cu thg d viec thdng qua 
va ban hanh Luat Giao due dai hgc (2012), Nghi 
quygt 29-NQ/TW ciia Ban chap hanh Trung 
uong Dang vg Ddi mdi can ban toan dien giao 
due dao tao frong digu kien kinh tl thi tradng 
dinh hudng xa hdi chtt nghia va hdi nhap qudc 
tl (2013), Nghi quylt 77/NQ-CP cua Chmh phtt 
vg thi digm ddi mdi co chg hoat ddng tai cac 
tradng dai hpc cdng lap giai doan 2014-2017. 

Dg an thi digm ddi mdi co chl boat ddng tai 
tradng Dai hpc Ngoai thuong giai doan 2015-
2017 dugc xay dyng can ctt frgn Nghi quylt 
77/NQ-CP va dugc Chinh phtt phg duyet tai 
Quylt dinh 751/QD-CP ngay 02/06/2015 da 
md ra mdt frang mdi frong qua trinh phat triln 
ctta nha tradng. Viec thyc hien thanh cdng D I 
an frong giai doan tdi la co sd nin tang cho ddi 
mdi frong phuang thttc quan tri dai hpc ctta 
tradng Dai hpc Ngoai thuang ndi rigng va ctta 
cac tradng dai hpc edng lap ndi chung. 

Bai vigt tap trang vao phan tich nhflng co 
hdi va thach thttc dat ra ttt mdi tradng giao 
due dai hpc, nhung Igi thl va nhflng vin dl 
dat ra khi thyc hien ddi mdi co chl boat ddng 
tai tradng Dai hgc Ngoai thuang, ttt do dua 
ra mpt sd dg xuit doi vdi doi mdi co ehl boat 
ddng tai tradng Dai hgc Ngoai thuang. 

2. Nhung Cff hpi va thach thuc dat ra tir 
moi trudng giao due dai hpc doi vdi doi mdi 
Cff che hoat dpng 

2.1. Ca hpi cho ddi m&i ca chi hogt dpng 

- Hdi nhap qudc tg vl giao due dai hpc 

da va dang diln ra manh me md ra nhigu ca 
hdi cho cac tradng dai hgc thuc hipn ddi mdi 
chuong trinh dao tao, nghign cun khoa hpc, 
tigp nhan va chuyin giao cdng nghe dao tao, 
ddi mdi he thdng quan tri dai hgc. 

- Ddi mdi co chl hoat ddng tai cac co sd 
giao dye dai hpc dang dugc diln ra theo hudng 
ngay cang gia ting tinh tu chtt ctta cac co sd 
giao due dai hpc trong viec thyc hien nhiem 
vu dao tao, nghien cttu khoa hpc, vl hgp tac 
qudc tg, vg td chttc va tai chinh. 

- Dang va Nha nudc da cd nhiing dilu 
chinh trong dinh hudng phat frign giao due dai 
hpc ttt phat triln dua trgn quy md sang phat 
trign dua fren chit lugng, hieu qua va quy 
md hgp ly, chuyin ttt chi phi thip sang dam 
bao chi phi hgp ly. Cac tradng dai hpc dugc 
tinh dtt chi phi, tang dan hgc phi va phai thuc 
hien chinh sach xS hpi dam bao cho sinh vien 
ngheo cd thg theo hgc dai hpc. 

Muc tieu ctta giao due dai hpc dang 
chuygn theo hudng ttt cung cip kiln thttc sang 
phat huy nang Iuc ctta ngudi hpc, dam bao sy 
Ugn thdng giua cac bac hpc va loai hinh dao 
tao, tang cudng cac dilu kien dam bao chit 
Iugng giao due dai hgc, tap trung vao dao tao 
va phat triln dgi ngu giang vign va can bp 
quan ly giao due. 

- Giao due dai hgc ngay cang nhan dugc 
sy quan tam va dau tu nhilu hon ctta xa hpi, 
digu nay la co sd dl giam bdt ganh nang cho 
Ngan sach nha nudc va thyc hien ddi mdi co 
chg boat dpng tai cac co sd giao due dai hpc 
cdng lap. 

2.2. Thach thitc dgt ra doi v&i ddi mdri cd 
che hogt dpng 

Hdi nhap qudc tl frong giao dye dai hpc 
vdi sy tham gia nhigu hen ctta cac td chttc giao 
dye, CO sd giao due dai hgc nudc ngoai vao tiii 
tradng giao due dai hgc Viet Nam da va tilp • 
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tyc Iam gia tang ap Iyc eanh franh cho cac co 
sd giao due dai hgc cdng lap tai Viet Nam. 

Ddi mdi co ehl boat ddng tai cac ca sd giao 
due dai hpc cdng lap mdi d giai doan thi digm, 
da sd van ban hudng din chua theo kip vdi 
cac quygt dinh phg duyet cua Chinh phtt vg dg 
an thi digm ddi mdi co chg boat ddng ctta cac 
tradng. Digu nay phan nao can trd qua trinh 
thuc hien thi digm ddi mdi co chg boat ddng 
tai cac co sd giao due dai hpc cdng lap. 

- Bgn canh viec frao quygn nhigu hem cho 
cac CO sd giao dye dai hpc cdng lap, Nha nudc 
ciing ygu cau cae tradng cam kgt ty Io chi diu 
tu va thyc hien cac chinh sach hd frg sinh vign 
dg dam bao kha nang tigp can giao due dai 
hpc ctta ngudi hpc. Digu nay din dgn nhirng 
ganh nang cho cac co sd giao due dai hpc vi 
frgn thyc tg tich luy ctta cac co sd giao due dai 
hpc cdng lap hien nay cdn d mtte dp khigm 
ton frong khi dg duy fri va nang cao digu kien 
CO sd vat chat ddi hdi ngudn kinh phi Idn cho 
chi dau tu. 

Tam ly hudng ngoai va thigu niem tin vao 
chat lugng giao dye dai hpc cua ngudi dan Viet 
Nam din din mdt thyc tg la ty Ie du hpc ngay 
cang tang va digu nay anh hudng khdng nhd tdi 
ngudn tuygn sinh cua cac tradng dai hpc. 

3. Nhirng Ipi the ciia trudng Dai hpc 
Ngoai thuong khi thuc hien ddi mdi cff che 
hoat dpng 

La CO sd ndng cdt vg dao tao kinh te, quan ly, 
quan tri kmh doanh, tai chinh, ngan hang, Iuat 
va ngoai ngu, tradng Dai hpc Ngoai thuang 
luon la tradng di dau ttong thyc hien ddi mdi 
ca chl hoat ddng, la mdt frong nam tradng dai 
hpc cdng lap dau tign thuc hien thi dilm ty 
chu tai chinh mdt phin ttt nam 2005 va ty chtt 
tai chinh toan phin ttt nam 2008. Nhflng Igi 
till ctta tradng Dai hgc Ngoai thuang khi thyc 
hign ddi mdi ca chg hoat ddng cd thg kg din: 

- Vdi 55 nam xay dyng va phat trign, tradng 
Dai hgc Ngoai thuang da xay dyng danh tigng 
va dugc xa hdi thtta nhan. Danh tigng cilng 
vdi nhiing gia fri traygn thdng da mang Iai lgi 
thg cho tradng frong qua trinh thu httt cac sinh 
vign gidi frgn khap mpi mign dat nudc. 

- La mdt frong nam tradng dai hpc cdng lap 
dau tign thyc hien thi digm ty chtt tai chinh, 
tradng Dai hpc Ngoai thuang cd nhigu kinh 
nghiem frong qua trinh xay dung va thyc thi 
cac chign lugc va giai phap nham vugt qua 
nhiing khd khan, nhiing rao can trong bdi canh 
cat giam ngan sach nha nudc trong khi khdng 
dugc hudng quygn quygt dinh vg ngudn thu 
so vdi cac tradng dai hgc cdng lap khac, ddng 
thdi phat huy dugc tinh chtt ddng sang tao ctta 
tap thg can bd vign chttc nha tradng. 

- Nang Iyc ngoai ngu ctta ca can bd, giang 
vign va smh vign dugc xem la lgi thg ctta 
tradng. Kha nang giao tigp va tigp can cac 
ngudn Iyc frong mdi tradng qudc tg da gdp 
phan tao ngn sy ddi mdi theo hudng qudc tg 
hda trong tu tudng, phong each va phuong 
thttc tiep can vdi nhiing cai mdi. Day eiing la 
lgi thg ctta tradng Dai hgc Ngoai thuong so 
vdi cac trudng dai hpc khac khi dat kg hoach 
vg dich sdm frong thyc hien muc tigu Qudc 
gia vg ngoai ngu dugc thg hien frong Dg an 
ngoai ngtt 2020. 

- Nha trudng cd ddi ngu nhan luc tre vdi 
do tudi trung binh ttt SO dgn 40 tudi, nhin 
chung hdi dtt cac digu kien vg chuygn mdn 
va ngoai ngtt dg cd thg lam viec trdng mdi 
trudng nang dpng, ddi mdi. Da sd giang vign 
ctta nha trudng dugc dao tao bai ban tai cac 
trudng cd danh tigng d trong va ngoai nude, 
cd kha nang ap dyng cac phuong phap giang 
day va nghign cttu tign tien va san sang cho 
hdi nhap qudc tg. Hen nua dpi ngu nhan lye 
ctta nha trudng hien nay thtta kg va tigp tuc 
phat trign nhiing gia tri truyin thong ctta cac 
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thl he di trade, tilp tuc xay dung cac gia tri 
Dai hpc Ngoai thuong. 

' Nha tradng sdm cd chign Iugc md rdng 
va tang cudng Ugn kgt qudc tg vdi cac ddi tac 
chiln lugc Iau dai, tradng da xay dyng thanh 
cdng 02 chuang trinh tign tign, 04 chuang 
trinh chit lugng cao giang day bing tigng Anh 
va triln khai nhigu chuang trinh lign kgt dao 
tao qudc tl, chuong trinh trao ddi sinh vign 
qudc tl. Day cung la lgi thg ctta nha tradng 
trong viec thyc hien ddi mdi cac chuang trinh 
dao tao theo hudng phtt hgp vdi cac chuang 
trinh ctta cac tradng frgn thg gidi. 

- La tradng chtt trpng boat ddng ngoai khda 
ctta sinh vign, coi boat ddng ngoai khda la mdt 
phan khdng thg thigu dg hudng tdi phat trign 
toan dien ngudi hpc. Hien nay tradng cd trgn 
60 cau lac bd va mdt sd td chtte sinh vign d ca 
3 CO sd. Hoat ddng ctta cac can lae bd va td 
chttc sinh vign khdng chi thu httt sy tham gia 
nhiet tinh ctta sinh vign ma cdn dac biet thu 
httt sy quan tam ctta cac td chttc doanh nghiep, 
td chttc nghi nghiep va td chttc xa hgi. Chinh 
sy phat frign manh me ctta cac cau lac bd va 
cac td chttc sinh vien da gdp phan tao ngn sy 
nang ddng ctta sinh vign, mang Iai phong each 
dac trung cila sinh vign dai hpc Ngoai thuang, 
tao ngn mdt mdi trudng md vdi thg gidi. 

Tradng cd mang ludi cyu sinh vign rdng 
khip dugc tap hgp frong Hdi cyu sinh vign 
Dai hpc Ngoai thuang vdi khoang 40 ngan hdi 
vign. Hdi cyu sinh vign Dai hpc Ngoai thuang 
ludn gan bd vdi hoat ddng ctta Nha tradng va 
cd nhigu ddng gdp quan trpng vao xay dyng 
danh tilng, uy tin ctta Nha tradng, vao nang 
cao chat lugng dao tao va nghign cttu etta Nha 
tradng. Hien nay Hgi da xay dyng dugc Dilu 
le, euong ITnh va kl hoach chiln lugc frong do 
sy kit ndi, gin kit chat che vdi Nha tradng, 
vdi cac boat ddng dao tao, nghign cttu va cac 
boat ddng khac ctta giang vign va sinh vien. 

- Tradng cd 03 co sd dao tao tai Ha Ndi, 
Tp. Hd Chi Minh va Quang Ninh. Dilu nay 
mang Iai lgi thl cho tradng frong viec md 
rdng quy md dao tao, dap ttmg tdt hen nhu cau 
ctta xa hdi, md rdng pham vi cung cap dich vu 
ctta Nha tradng. 

4. Nhihig van dl dat ra khi thtrc hien doi 
moi Cff che hoat dpng tai tru-ong Dai hpc 
Ngoai thuffng 

Vdi nhiing lgi the nhu de cap frgn day ctmg 
nhiing giai phap phtt hgp frong bdi canh cdn 
nhilu khd khan do ty chu tai chinh toan phan 
mang Iai, tradng Dai hgc Ngoai thuang da co 
nhflng budc phat trign manh me frong nhflng 
nam qua, ngudn thu cua tradng tang tradng tu 
xap xi 27,6 ty nam 2004 ldn tdi 263,2 ty nam 
2014, thu nhap ciia cac bd, vign chttc tang 
tradng tu 20-40% nam, sd du quy phat trign 
tang manh me ttt 131 trieu nam 2004 lgn tdi 
xap xi 83,6 ty nam 2014. Day la co sd cho qua 
trinh thyc hien ddi mdi frong giai doan tigp 
theo. Xuat phat ttt digu kien thyc tg ctta tradng, 
dg thyc hien ddi mdi co chg boat dgng tradng 
cin phai giai quylt nhflng van dl nhu sau: 

- Trong giai doan thyc hien thi diem ty chu 
tai chinh vtta qua da cho thiy da dang hda va 
phat trign quy md cac chuang frinh dao tao la 
giai phap dttng dan dg gittp nha tradng vugt 
qua khd khan vg tai chitih frong bdi canh bi 
cat giam ngan sach cho chi thudng xuygn 
nhung vin phai dam bao tang tradng thu nhap 
va cai thien mdi tradng lam viec cho can bp 
giang vign. Tuy nhign, thyc tg frong nhflng 
nam qua ciing cho thay quy md tang tradng 
nhanh ban so vdi cac ngudn lye dau vao, digu 
nay dan dgn nhiing Io ngai vg chat Iugng dao 
tao. Trong giai doan mdi ctta thi dilm ty chu 
(2015-2017), bai toan quan frgng dat ra la phai 
tap trung ngudn Iye cho nang cao chit Iugng 
dao tao khi ngudn Iyc diu vao chua cd sy thay 
ddi dang kg. 
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- Mae dtt dpi ngu giang vign dugc dao tao 
bai ban va nang ddng nhung phin Idn la giang 
vign fre, tradng cdn thilu dpi ngu giang vien 
CO nhilu kinh nghiem giang day, cd bl day 
tich luy ca trong dao tao va nghign cttn khoa 
hpc. Vdi dac thtt ctta giao dye dai hgc, viec kg 
thtta gitta cac the he la vd cilng cin thigt, t^o 
nen tang xay dyng cac dinh hudng phu hgp va 
phat triln bgn vung. 

- Vdi CO chg md, khich Ie tinh chtt ddng 
cua cac don vi trong hoat ddng dao tao, nghign 
cttu khoa hgc va cung cap dich vu dugc ap 
dimg mdt each manh me ttong giai doan thyc 
hien thi digm ty chtt tai chinh nhim tang 
cudng ngudn lye cho nha tradng, co cau td 
chttc Cling nhu quy chg td chttc boat ddng ctta 
trudng bat dau bdc Id nhiing digm khdng cdn 
phu hgp vdi cac ygu cau d^t ra trong bdi canh 
doi mdi CO chg boat ddng dang dugc thyc hien 
mpt each rao rigt tai cac tradng dai hpc cdng 
lap hien nay. Bgn canh do, sy triing lap gitta 
cac nganh va chuygn nganh dao tao ctta cac 
Khoa ciing la han chg ddi vdi ddi mdi co chg 
hoat dpng ctta tradng ttong thdi gian tdi. 

Trong giai doan vtta qua nha tradng chtt 
frpng nhigu dgn phat trign quy md va cac 
nganh nghg dao tao dan dgn phan ldn khdi 
lugng cdng viec ctta cac can bd, giang vign la 
tap trung vao cdng tac giang day, boat ddng 
nghign cttu khoa hpc van cdn nhidu ban chg, 
so lupng cac bai bao mac dtt tang manh qua 
cac nam nhung van d mdt ty Ie khigm tdn so 
vdi sd lugng can bd, giang vign ctta tradng. 

- Mac dtt tinh trgn tdng dien tich khudn vign 
cua ca 03 co sd, tradng Dai hpc Ngoai thuang 
CO dtt dilu kien vg dien tich khudn vign phyc 
vu cho giao due dao tao (tdng khoang 8,5 ha), 
nhung khudn vign tai Co sd Ha Ndi va Co sd 
Tp. Hd Chl Minh cdn rit han chl. Dg nang cao 
chit Iugng dao tao digu kien ve khudn vign va 
CO sd vat chat cung la van dg can phai dugc 

quan tam ttong thdi gian tdi. 

- Hgp tac qudc te dugc xem la thg manh 
ctta tradng Dai hpc Ngoai thuang ttong sudt 
nhirng nam qua. Tuy nhign, do trong giai doan 
tbi digm ty chtt tai chinh, trudng hudng tdi 
muc tigu da dang hda boat ddng giao due 
dao tao, tang cudng ngudn thu ngn chtt ygu 
tap trung phat trign quan he hgp tac qudc tg 
ttgn dien rdng, dgn nay tradng da thyc hien 
24 chuang trinh Ugn kgt dao tao qudc tg, phat 
trign chucmg trinh ttao ddi sinh vien vdi 56 ddi 
tac ttt 16 nudc trgn thg gidi. Tuy nhign, cflng 
chinh bdi chu ttgng tim kigm ddi tac qudc te 
ttgn dien rdng ma tradng chua cd dugc nhflng 
ddi tac chign lugc ldn cimg song hanh dg phat 
trign cac nganh, chuygn nganh dao tao theo 
chieu sau ctta nha tradng. 

- Sy tham gia ctta cac co quan quan ly nha 
nudc, td ehttc doanh nghiep, td chttc nghg 
nghiep vao qua trinh xay dyng va tiiuc-hien 
cac chuang trinh dao tao ctta tradng cdn rat 
han chg. Digu nay phan nao ban chg tinh gan 
kgt thyc tien cila cac chuang trinh dao tao ndi 
chung va ctta cac mdn hgc ndi rigng. Hien nay, 
cac boat ddng mdi bao cao vign ttt cac td chttc 
bgn ngoai hay boat ddng tham quan, khao sat 
thye tg cho sinh vign mdi ehi gidi han frong 
pham vi cac mdn hgc ctta chucmg trinh tign tign 
va mdt sd it ctta chuong trinh chat Iugng cao. 

- Vdi 03 Co sd dao tao tai cac dia phuang 
khac nhau mang lai Igi thg cho nha tradng 
trong viec md rdng quy md dao tao, dap ttng 
tdt ban nhu cau cila xa hdi, md rdng pham vi 
cung cap dich vu ctta Nha tradng. Tuy nhign, 
viec boat ddng trgn dia ban rgng gay phan 
tan ngudn Iyc va ban chg sy phdi hgp vg mat 
chuygn mdn gitta cac ca sd. Van dg nay ngu 
khdng dugc giai quygt se dan dgn sy khac biet 
vg dau ra ciing nhu chat Iugng dao tao gtta OS 
casd. 
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5. Mpt so de xuat doi vdi doi mdi cff che 
hoat dpng tai trudng Dai hpc Ngoai thuong 

Trong giai doan ddi mdi, Tradng Dai hpc 
Ngoai thuang tilp tyc tap trung vao nang cao 
chit Iugng dao tao, nang cao hieu qua boat 
ddng, tang tradng quy md hgp ly, khing dinh 
thuang hieu va vi thl cua nha tradng khdng 
chi trong nudc ma trong khu vyc. 

Xuit phat ttt nhung lgi thl va nhflng vin 
dl dat ra trong ddi mdi co chl boat ddng ctta 
tradng, dl thyc hien thanh cdng Dg an thi 
dilm ty chtt, tao da cho sy phat friln frong 
nhung nam tilp theo, frong phin nay cac tac 
gia dua ra mdt sd dg xuat ddi vdi ddi mdi 
CO chg boat ddng tai tradng Dai hpc Ngoai 
thuang nhu sau: 

(i) Dg dam bao can ddi gitta cac ngudn Iyc 
dau vao va quy md dao tao, tao tien dg cho nang 
cao chat lugng dao tao, tradng can tigp tuc dn 
dinh quy md dao tao ctt nhan, tang quy md dao 
tao thac sT va tign si, dam bao dn dinh quy md 
tuygn sinh dao tao thac sT 500 hgc vign/ nam va 
100 nghign cttu sinh/nam vao nam 2020. 

(ii) Tap trung cac giai phap nang cao cac 
digu kien dam bao chat Iugng dao tao, bao gdm 
4 try cdt chinh. Dd la: Dpi ngfl giang vign va 
can bd quan ly; Chuang frinh dao tao; Nghien 
Cliu khoa hpc va chuyin giao; Co sd vat chit, 
frang thigt bi phuc vu dao tao va nghien ciiu. 

- Khai thac cac co hdi va nguon tai chinh 
dg dao tao phat frign dpi ngu giang vign bao 
gdm trinh dp chuygn mdn va phuong phap 
giang day, gtti giang vign dao tao tai cac co 
sd giao dye dai hpc nudc ngoai va trong nudc, 
kgt ndi vdi cac co quan quan ly nha nudc, td 
chttc doanh nghigp va td chttc nghi nghiep dk 
tang cudng kign thttc va ky nang thyc tien. 

- Ra soat, xay dyng eac chuang trinh dao 
tao frgn CO sd digu fra thi tradng lao ddng va 
nhu cau ctta thl gidi viec Iam, tang cudng sy 

tham gia ctta cac td chttc doanh nghiep va 
td chttc nghi nghiep vao qua ttmh xay dyng 
chuang trinh dao tao va chuan dau ra. Ddi mdi 
cac chuang trinh dao tao theo dinh hudng gia 
tang sy thtta nhan cua cdng ddng qudc tg doi 
vdi chuang trinh dao tao ciia tradng. 

- Tang cudng hgp tac, lign ket vdi cac 
tradng dai hgc cd uy tm d nudc ngoai, lya chpn 
cac ddi tac chidn Iugc Iau dai dg phat trien cac 
chuang trinh lien ket, ttao ddi sinh vign, nghign 
cttu khoa hgc cflng nhu ttong dao tao ddi ngu 
giang vien va can bg quan ly giao due. 

- Khuygn khich giang vien nghign cttu khoa 
hpc, dac biet la cdng bd cac cdng trinh trgn cac 
tap chi cd uy tin ttdn thg gidi; xay dyng cac 
nhdm nghign cttu manh va chtt trpng lign kgt 
nghign cttu vdi cac giang vign ctta cac tradng 
dai hgc trgn the gioi; thudng xuygn td chttc va 
phdi hgp td chttc cac hpi thao khoa hgc vdi sy 
tham gia ciia cac chuyen gia, giang vign frong 
nudc va qudc tg. 

Tim kigm cac phuong an tang dien tich 
khudn vign ctta tradng tai Ha Ndi va Tp. Ho 
Chi Minh bdn canh khudn vign hien cd nham 
dam bao digu kien vg co sd vat chat cho hoat 
ddng dao tao va giao dye toan dien. 

(iii) Tim kigm, lya chgn va hgp tac mpt 
each toan dien vdi nhflng td chttc nghg nghiep, 
nhung doanh nghiep Idn, nhflng td chttc frong 
nudc va qudc te frong hoat dgng dao tao va 
xay dyng dpi ngu can bd, giang vign. Coi cac 
td chttc, cac doanh nghiep nay la ddi tac chign 
lugc, song hanh cttng cac nganh va chuygn 
nganh dao tao cflng nhu gan kgt gia tang gia 
tri thuong hieu ctta tradng. 

(iv) Ddi mdi md hinh quan tri dai hpc, tl 
chttc Iai bd may va quy che boat dpng cua 
tradng, chuin hda lai quy trinh nghigp vu nhim 
tang cudng hieu qua cdng viec va kilm soat npi 
bd, nang cao ty chtt ctta nha tradng di liln vdi 
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thyc hien cdng khai, tao dilu kien cho ngudi 
hpc, xa hdi tham gia giam sat. Thi digm md 
hinh quan tri dai hpc phtt hgp thyc tien cua Nha 
tmdng, frong dd chtt frgng tdi xay dyng va phat 
triln md hmh Hdi ddng tradng fren thyc tg. 

(v) Chtt frgng hen ntta tdi phat triln boat 
dpng cua cac cau lac bd va td chttc sinh vign 
cilng nhu cac boat ddng dich vu phyc vu sinh 
vign. Xay dyng co chg hd trg cu thg nhu hd trg 
hanh chinh hang nam cho cac cau lac bd, bao 
frg cho cac boat ddng dac biet tang cudng nang 
luc va kign thttc thyc tiln cho sinh vign vg 
cac nganh, chuygn nganh dao tao ctta tradng. 
Xay dyng chinh sach hd frg sinh vign nham 
khuygn khich hgc tap va thu httt cac sinh vign 
tai nang hpc tap tai tradng. Chuygn mdn hda 
cac boat ddng dich vu phyc vu sinh vign thdng 
qua phdi hgp vdi cac td chttc cung cap dich vy 
chuygn nghiep va cac td chttc tu van. 

(vi) Day nhanh tign do thyc hien kigm dinh 
frudng lam co sd cho xay dyng kg hoach nang 
cao chat lugng dao tao; tttng budc, cd Id trinh 
thyc hien kigm dinh chuang trinh dao tao, 
tmde mat tap tnmg vao cac chucmg trinh tign 
tign va chuong trinh chat lugng cao. 

(vii) Xay dyng md hinh phdi hgp chat che 
voi Hdi cyu sinh vign Dai hgc Ngoai thuong 
nham phat huy vai frd ctta Hdi va ctta ttmg 
hpi vign frong nang cao chat lugng dao tao. 

nghign cttu, nang cao uy tin va danh tigng ctta 
Nha tradng. 

(viii) Tang cudng phdi hgp, giam sat vg 
chuygn mdn gitta OS co sd, coi day la nhiem 
vy thigt ygu dg dam bao sy ddng nhat vg chat 
Iugng dao tao va chuan dau ra cila cac nganh, 
chuygn nganh dao tao d ca OS co sd. Khai thac 
Igi thg so sanh d ttrng co sd dg cd chidn luge 
va kg hoach phat frign phtt hgp. 

6. Ket luan 

Ddi mdi co chg hoat ddng la xu thg tit 
ygu tai cac tradng dai hgc cdng lap Viet Nam 
frong giai doan hien nay. La mdt trong nam 
tradng dau tign thyc hien thi digm ty chtt tai 
chinh, tradng Dai hgc Ngoai thuong da thyc 
hien nhigu ddi mdi frong boat ddng va da dat 
dugc nhiing thanh tyu dang kg nhd vao nhiing 
nd lye khdng met mdi ctta cac thg he can bd 
giang vign va sinh vign nha tradng. Dg tigp 
tyc cttng cd vi tri la tradng dai hpc thude khdi 
kinh tg dugc xa hdi quan tam hang dau nhu 
hien nay va dg md rdng sy thtta nhan ctta cdng 
ddng qudc tg ddi vdi cac chuang trinh dao tao, 
tradng can phai tigp tuc thyc hien nhflng ddi 
mdi trong co chg boat ddng nham giai quygt 
cac van dg dat ra frong bdi canh hien nay ciing 
nhu vugt qua nhung thach thttc trong thdi 
gian tdi.Q 
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