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Tom tat: 
Thuang hiiu la tdi sdn vd hinh cita ca sd giao due. Giao due la sdn pham vd hinh vai cdc dac 

trung riing, dgt ra nhung thdch thitc dac thit cho hogt ddng marketing (Mazzarol, 1998). Theo 

do, hai cap nhdn td thdnh cdng quan trgng dnh huang din thuang hiiu ciia mot ca sa giao due 

la; (i) Hinh dnh vd ngudn lite; (ii) Liin kit vd sdp nhap. Vi vay, yeu cdu ddu tuxdy dung vdphdt 

triin thuang hiiu cho cdc ca sa gido due trd nen cdn thiet. Thuang hiiu mgnh khdng chi phdn 

dnh chat lugng vd hiiu qud cita hogt ddng ddo tgo, md cdn mang lgi cho ca sd gido due mot 

hinh dnh tich cue, tgo dung niem tin cho nguai hgc, cho xd hdi. Trung tdm Phdp Viet Ddo tgo vi 

Qudn ly Id thuang hiiu ddu tien vd uy tin vi cdc chuang trinh ddo tgo thgc sT lien kit qudc te tgi 

Viet Nam. Nhitng dinh hudng ddu tu vdphdt triin thuang hieu CFVG thai gian qua cd the ggiy 

di xudt mot sd gidi phdp xdy dung vdphdt triin thuang hiiu cho cdc casa gido due. 

Tu- khoa: Ca sd giao due, Trung Tam Phap Viet Dao tao ve Quan ly (CFVG), xay dyng thuang hieu. 

Investment in branding at education institutions using marketingeting activities: A case 
study of CFVG 
Abstract: 

A strong brand is a signature of quality and efficiency for education institutions and it conduces to 

trust of learners and the society. According to Mazzarol (1998), education is service and it needs 

specific marketing mix. Two pairs of key success factors affecting the education institution's 

brand are (i) image and resource, (ii) alliance and merger Brand is the intangible asset of 

education institutions. Therefore, it is necessary to invest in branding and brand development 

at education institutions. The Vietnamese - French Center of Management Education (CFVG) 

is known as the first trusted brand of international master programs in Vietnam. The investment 

directions and brand development of CFVG provide some suggestions on branding and brand 

development for other higher educations in Vietnam. 

Keywords: Education institutions; The Vietnamese - French Center of Management Education 

(CFVG), branding. 

1. Dat v in dl tu hieu qua. Theo Bulotaite (2003), teudng dai hgc 

Hien nay, teong bdi canh canh teanh, cac tradng la nidt td chiic phiic tap, nhung thuong hieu cd thg 

dai hgc ngoai cam ket chat lugng cdn phai tao ra don gian hda su phuc tap nay ddng thdi tao ra long 

hinh anh va uy tin thuong hieu. D l xay dyng thuong trang thanh vdi td cbiic. Xay dyng thuang hieu giiip 

hieu manh ben vung, ca sd giao due phai cd su diu sinh vign nhan dang dugc djch vu va ddng vien hg 
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su dung (Harvey, 1996). Ngoai ra, sinh vign cdn chii 
y tdi thuong hieu theo bang xgp hang, dieu nay cho 
thiy mdi lign he giua vj tri cao teong bang xgp hang, 
chit lugng diu vao cua sinh vign va dja vi hpc thuat 
cua tradng dai hpc (Bunzel, 2007). Thyc hanh quan 
tej ca sd giao dye dai hpc ddi hdi sy higu biet va ling 
dung xay dyng thuong hieu va phat hien ban sac 
thuang hieu. Bai vilt nay nhan manh sy cin thigt 
cua diu tu vao xay dyng thuang hieu cua ca sd giao 
due thdng qua hoat ddng marketing djch vu tedn ca 
sd nghign ciiu tinh hudng CFVG. 

2. Cff so- ly thuylt, tdng quan nghien cihi ve 
thu-ffng hieu cff sd giao due va marketing djch vu 

2.1. Mot sd khdi niem cff bdn ve thuong hieu vd 
xdy dung thuffng hieu 

Dudi gdc dp marketing, Kotier (2005) cho ring: 
"Thuong hieu cd thi dugc hiiu nhu la ten gpi, thuat 
ngu, bilu tuong, hinh ve hay sy phdi hgp giaa chung 
dugc xac nhan san pham cua ngudi ban va de phan 
biet vdi san pham eua ddi thu canh hanh". Xay dyng 
thuang hieu cd the dugc higu la boat ddng cua chu 
the thuang hieu nham tao hinh anh va gia tri (tai san) 
thuong hieu vdi cac thanh td nhu sy nhan bigt dgn 
thuang hieu, chat lugng cam nhan ddi vdi thuang 
hieu, sy trang thanh thuang hieu va nhung lign 
tudng tdi thuang hieu (Aaker, 1991). 

Quy trinh xay dyng thuong hieu bao gdm 7 giai 
doan: (i) Nghign cuu marketing; (ii) Xay dung tam 
nhin thuang hieu; (iii) Hoach djnh chiln luge phat 
trign thuang hieu; (iv) Dinh vj thuong hieu; (v) Xay 
dyng he thdng nhan dien thuang hieu; (vi) Trayin 
thdng thuong hieu va (vii) Danh gia thuong hieu. 

Chign luge thuong hieu phan anh cac quylt dinh 
cua chu thg thuong hieu ve mdi quan he giaa san 
pham (hien tai va cu) va nhan hieu (hien tai va mdi) 
vdi 4 dang chiln luge: (i) Md rdng chudi san phim; 
(ii) Da thuong hieu; (iii) Md rdng thuang hieu va 
(iv) Thuang hieu mdi. Lya chgn md hinh thuong 
hieu la ndi dung quan trgng ciia giai doan hoach 
djnh chien luge phat hiln thuang hieu. Md hinh hay 
kien teiic thuang hieu la each thuc ma doanh nghigp 
cau tnic danh myc thuong hieu ciia minh. Cung cd 
cac tigp can khac nhau vl md hinh thuang hieu. 
Theo Aaker (1991), cd 2 he thdng kiln tnic thuang 
hieu chu ylu: 1/ He thdng ma d dd cd thuang hieu 
thdng tri (brand dominant) va 2/ He thing cd nhilu 
thuong hieu (dual brand). Kapferer (2008) dl xuit 
kiln tnic thuang hieu tegn ca sd kit hgp 2 phucmg 
dien: 1/ Mot thuang hieu hay nhilu thuang hieu va 

2/ Muc do gin kit thuang hieu (thuang hi;.! nhon^ 
hay nhdm thuang hieu). 

Keller (1993) dinh nghia tai san thuang hieu la 
hieu ling khac biet ma thuang hieu cd dugc dya tren 
phan hdi cua khach hang ddi vdi viec marketing cua 
thuang hieu do. Theo Kotier (2005), tai san thuang 
hieu la kiln thiic thuang hieu cua khach hang ye 
thuang hieu do. Gia hi thuang hieu gdm 2 phan 
chinh: su nhan bilt vl thuang hieu va hinh anh 
thuang hieu. Hinh anh la each thuc ma khach hang 
"giai ma" tit ca nhung diu hieu lign quan dgn san 
phim, dich vy va nhiing thdng tin dugc traygn phat. 
Rd rang, chiln luge marketing, dac biet la chign 
luge san phim va chiln luge traygn thdng cd vai ted 
rit quan trgng teong viec xay dyng hinh anh thuang 
hieu teong tam tri khach hang. 

2.2. Tdng quan nghien cieu vi thuffng hieu cff 
s&gido due vd marketing dich vu 

2.2.1. Tdm quan trong ciia xdy dung thuang hieu 
vd ngi ham ciia gid tri thuang hiiu ca sa gido due 

Do dac tinh vd hinh cua dich vu nen thuong hieu 
td chuc cd y nghia rat quan tepng. Mot thuang hieu td 
chirc se cung cap mot hinh anh ro rang va nhan each 
hda nhang gia tri ciia td chirc do (De Chematony & 
McDonald, 2005). 

Mac dil cd sy khac biet giaa ca sd giao due va 
td chuc dich vu (d muc dich, ddi tugng va ket qua 
cua qua trinh cung cip djch vu), thuang hieu cua 
ca sd giao due la thuang hieu cua mot td chuc djch 
vu. Theo Aaker (2004), thuang hieu td chuc la mot 
thuong hieu dai dien cho mot td chiic va phan anh 
tiny en thdng, nhung gia tej, van hda, con ngudi va 
chign luge cua td chitc do. Ddi tugng muc tidu cua 
thuong hieu td chuc khdng chi la khach hang ma bao 
gdm tat ca nhiing ngudi cd quyln lgi lien quan - cac 
nhan vign, nha cung cip, nha diu tu va cdng ddng ndi 
chung (Schultz & cdng sy, 2005). Thuang hieu dai 
hpc la mot cai tdn, mot hinh anh, mot md ta nhiing 
ylu td hip din cda mot td chile, lot ta dugc ban chit 
gia trj ma tradng dai hgc do cung cip (Fredericks & 
Parmley, 2000). Nhin chung, tim quan trgng chiln 
luge cua viec cd thuong hieu td chiic manh hong 
linh vyc giao due da dugc cac nha quan tri cua nhilu 
tradng dai hgc cdng nhan (Balmer & Liao, 2007; 
Judson & cdng sy, 2009). 

Thdng qua nghien cilu marketing, cd thi nhan 
thiy vai hd cua thuang hieu ddi vdi ngudi hoc khi 
lua chpn co sd giao due. Lin (1997) da xac dinh 3 
ly do hang diu khi sinh vien d Ha Lan chpn trudng-
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Hinh 1: Dinh hu-ong ket hop thu-ffng hieu va thi tru-dug 

Tiep can tu' ngoiii vao trong 

Dinh hudng thuang hiiu 

vd thi trucmg 

Thuffng hieu djnh hu-dug 
ban sac 

Dinh huang 

thuang hieu 

Dinh huang thi truang 

Thirffng hieu djnh huotig 
hinh anh 

Dinh huang thi trucmg 

vd thuang hiiu 

V 

Tiep can tir trong ra ngoai 

chat lugng dao tao, co hdi nghg nghiep va danh tigng 
cua teudng. Turner (1998) chi ra mot teong nhung 
nhan td quan tegng ddi vdi sinh vign la thuang hieu 
va su cdng nhan bang cap ciia cac nha tuyen dung, 
uy tm qudc tg cua chuang trinh. Mazzarol & Hosie 
(1996) cho bigt nhan td quan trgng nhat anh hudng 
den sy lya chgn ca sd dao tao cua sinh vign la uy tin 
bang cap theo danh gia cua cac nha tuygn dyng tigm 
nang, tiep dgn la danh tieng cua td chiic... 

Trong linh vyc giao due dai bgc, chat lugng cam 
nhan dugc phan anh qua nhan xet cua sinh vien va 
cao hgc vign ve sy uu viet cua ca sd giao due dai hgc 
(Zeithaml, 1988), teong khi danh tieng la gia tri, sy 
thien cam va dac tinh cua thuong hieu dugc xem xet 
hoac danh gia bdi cdng chiing (Chaudhuri, 2002). 
Khdng cd gi ngac nhien ve viec chat lugng cam 
nhan va danh tieng ciia ca sd giao dye nam teong sd 
nhiing ygu td anh hudng manh nhat dgn sy lya chgn 
trudng ciia sinh vign (Chen & Hsiao, 2009; Wilkins 
& Huisman, 2011). Theo Keller (1993) nhung lign 
tudng thuong hieu chinh la hinh anh thuong hieu 
teong tam tri cua khach hang, cac lign tudng nay phu 
thudc vao kieu ca sd giao due dai hgc nao vdi each 
tigp can marketing rigng den sinh vign tigm nang 
(Ivy, 2001). 

Ngay nay, hinh anh va uy tin thuang hieu cua 
tradng dai hgc chju anh hudng cua mot sd td chuc 
danh gia va kiem djnh chat lugng. Cd hai dang danh 
gia: 

- Thit nhdt, danh gia thdng qua chung nhan chat 
lugng, vi du nhu chiing nhan cua EFMD (Quy phat 
triln Quan ly Chau Au), AACSB (Hiep hdi phat 
hiln giang day kinh doanh bac dai hgc) va AMBA 
(Hiep hdi MBA); 

- Thii hai, danh gia thdng qua xIp hang: 0 cip do 
qudc tl, viec xgp hang dugc cdng bd bdi mot sd td 
bao, nhu Financial Times va Business Week, hoac 
bdi cac td chuc nhu Dai bgc Jiao Tong, Thugng Hai. 
Ngoai ra, cung cd cac he thdng xep hang qudc gia d 
hiu hit cac nude cd nen giao due phat teien. 

2.2.2. Dinh huang xdy dung thuang hiiu cita cdc 
cu sd gido due 

Trong xu hudng toan cau hda, mdi quan tam vg 
thuong hieu td chile ngay cang tang, xuat phat tu 
gia djnh don gian rang, dau tu vao hinh anh td chuc 
se cd ket qua tich eye trgn mgi linh vyc va khdng 
chi tir quan diem khach bang ma ca tu quan diem 
nhan vien (Fetscherin & Usunier, 2012). Thyc chat, 
dd la sy kgt hgp giua djnh hudng thj tradng va djnh 
hudng thuang hieu. 

Theo Michel (2004), de phat teien thuang hieu 
manh, cac td chuc can dua vao mot nen quan tri 
chign luge vg thuong hieu ma trong do bao ham ca 
khai niem day du va rd rang vg ban sac thuang hieu. 
Ban sac thuang hieu thg hien each thuc ma qua dd, 
thuong hieu mudn dugc nhan bidt, ngugc lai vdi 
binh anh - la each thuc ma thuang hieu dugc nhan 
biet thyc te bdi khach hang. 
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Cac ca sd giao due cd thi theo dudi djnh hudng 
thj ti^dng va thuang hieu teong khi nhin manh ddng 
thdi thda man khach hang ben ngoai (ngudi hpc va 
gia dinh) va nhan vien (giang vign va nhan vign 
phuc vu). Trong bdi canh dd, tigp can vg marketing 
djch vu rit phu hgp vdi viec xay dyng va phat teien 
thuang hieu ca sd giao due. 

2.2.3. Marketing dich vu vai viec xdy ditng thuang 
hiiu ciia casa gido ditc 

Theo Hiep bdi Marketing Hoa Ky, "Marketing la 
mot qua teinh hoach djnh va quan ly thyc bien viec 
djnh gia, ti^yln thdng, va phan phdi cac y tudng, 
hang hda, dich vu nhim muc dich tao ra cac giao 
djch dl thda man nhiing muc tieu cua ca nhan, cila 
td chile, va cua xa hdi" Gronroos (1990, 138) cho 
ring md binh marketing quan he la mot hudng phu 
hgp va dng djnh nghia : "Marketing la thilt lap, duy 
tri, va cdng cd cac mdi quan he vdi khach hang va 
cac ddi tac cd lidn quan dl lam thda man myc tidu 
cua cac thanh vign nay" 

Ddi vdi dao tao, khach hang chi mua quygn tham 
dy dao tao, hoac cd dugc nhung lgi ich hgc tap (Bado 
& Nyangau, 2012). Khdng cd su chuyin quyln sd 
hiru cac ylu td vd hinh va hilu hinh la nhiing thu 
dupe dung dl tao ra dich vu. Hpc phi la sd tign phai 
tea dl cd kiln thirc va su dung ca sd vat chat hong 
mot khoang thdi gian. Djch vu dao tao dugc md ta 
la loai dich vu dya teen ygu td con ngudi va tiep 
xuc cao (Gibbs & Maringe, 2008). Qua trinh giao 
dich cd cac yeu td hau binh nhung lgi ich thi thuan 
tily vd hinh. Gronroos da ggi y them vao 4P traygn 
thdng cua Marketing hudng ngoai 2 bidn sd mdi: 
Marketing hudng ndi va Marketing quan he. 

Marketing hudng ndi chi ra rang cdng ty can 
phai higu bigt va dap img nhu cau cua cac nhan vien 
(Person), mot tai nguygn quan trgng cua td chirc. 

Marketing quan he nhin manh ring chat Kid' i ' ^ 
vu cung ling gin chat vdi mdi quan he ngii'" ' 
ngudi ban, chiu anh hudng manh me cua ^ 
qua teinh tao ra djch vy (Prosess) vdi sy hien di?n 
cua khach hang teong qua trinh dd cung nhu vigc 
su dyng cac ngudn tai nguygn khac nhu yeu to huu 
hinh (Physical Evidence). Dd chinh la 7P trong 
marketing hdn hgp djch vu. 

Trdn ca sd tdng hgp va phan tich ca sd ly 
thuylt marketing mdi quan he, Henisley-Brown 
& Goonawardana (2007) da dua ra kit luan rang 
nhurng ngudi tham gia vao giao due dai hpc «tim 
each phat teiln cac mdi quan he giao due chu khdng 
phai la giao djch giua cac thuang nhan», va «thi 
teudng kinh tl biln giao due dai hpc thanh hang hda 
trgn ca sd cac nilm tin cd dugc d td chuc giao due 
dai hpc. Vi vay, marketing quan he phu hop vdi ban 
chit ciia djch vu dai hpc (va cac bac hpc khac) bdi vi 
each tilp can nay thiic diy sy tham gia cua nhan vien 
teong viec dap ling nhu ciu va mong dgi cua sinh 
vien, ddng thdi khuyin khich sinh vign tham gia tich 
cue vao cac hoat dgng cda nha tradng, cai thien hoac 
duy tei uy tin teudng dai hgc. Marketing quan he la 
mot chiln luge kha thi trong bdi canh phi lgi nhuan 
cua giao due dai hpc, nai ma sy thanh cdng khdng 
chi tap trang vao Ipi ich kinh tl, ma cdn lam ndi bat 
cac lgi ich xa hdi teong do cd sy thda man tinh cam, 
gia hi tinh thin va chia se nhiing ly tudng nhan van 
(Nguygn Thanh Trang, 2015). 

Nhung phan tich hen day cho thiy, marketing cd 
vai hd rat quan tepng ddi vdi tao lap uy tin va phat teien 
thuang hieu cua ca sd giao due. Dau tu cho thuang 
hieu ca sd giao dye cd the va can phai dupe thyc hien 
thdng qua dau tu cho boat ddng marketing. Tren ca sd 
nghien cim va lya chpn thj tradng myc tieu, cac chi 
phi dau tu cho marketing tap trung vao marketing-mix, 
nhung vdi tam quan tepng khac nhau. 

Hinh 2: Tam giac marketing dich vu 

To cbii-c 

Marketing 
huang ndi 

Tai nguyen 

Marketing 
hudng ngogi 

Khach hang 

Marketing quan hi 

Ngudn: Gronroos, 1996 
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2.2.4. Phuang phdp nghiin cim 

Nhiing cdng hinh nghien cuu diln hinh lien 
quan din thuang hieu dai hpc va marketing dich vu 
teen day la kit qua cila viec van dung phuang phap 
nghign cilu tai Ueu. Bgn canh do, bai vilt cung ap 
dung phuang phap nghign cuu tinh hudng (teudng 
hgp CFVG) va phuong phap chuyen gia. Phuong 
phap phdng vin ca nhan chuygn sau, cd hudng dao 1 
phin vdi 4 giai doan. Giai doan md dau: dua ra mot 
vai ggi y hao ddi ve y nghia cua viec nghign cilu vg 
diu ht xay dyng thuong hieu ca sd giao due. Giai 
doan tap trang vao chu dg nghign cuu va de nghi 
dap vign teao ddi quan didm ca nhan ve vai trd va 
dac digm cua thuang hieu ca sd giao due, marketing 
djch vu vdi viec xay dyng va phat teien thuang hieu 
ca sd giao dye. Giai doan khai thac sau cac thdng 
tin: di sau vao cac van dg cdt loi cua nghien cilu 
tinh hudng: dinh hudng va md hinh thuang hieu 
CFVG; cac hoat ddng marketing (chil ygu vg san 
pham, traygn thdng...) cua CFVG thdi gian qua. 
Giai doan kdt thuc: sau khi hoan thanh cac chii de 
hong kg hoach dugc khai thac va thu thap thdng tin 
ht ngudi dugc phdng van. Tiep ddn, tac gia su dung 
phuong phap phan tich til vung hpc (Lexicology) de 
tign hanh phan tich. Cdng cu phan tich nay cho phep 
xac djnh hai chu dg cd tan suat cao: (i) Quan didm va 
md hinh thuang hieu CFVG ; (ii) Xay dyng thuong 
hieu CFVG thdng qua chign luge marketing. 

3. Diu tu- thu-ffng hieu CFVG 

3.1. Quan diem vd mo hinh thuang hieu CFVG 

CFVG dugc thanh lap ngay 11 thang 4 nam 1992 
theo Thda thuan giaa chinh phu Viet Nam va chinh 
phil Phap. Hoat ddng cua CFVG dugc thyc hien tren 
ca sd lign kgt vdi 2 tradng la Dai bgc Kinh tg qudc 
dan va Dai hgc Kinh tl Thanh phd Hd Chi Minh. 
CFVG la eg sd giao due dai hgc dau tidn md chuang 
hmh MBA (1995) va chuang teinh tidn si qudc tl 
(2011) tai Viet Nam. Xay dung thuong hieu CFVG 
dugc thyc hien teen ca sd tdn trgng mot sd nguygn 
tac CO ban: (i) xay dyng cac chuang trinh dao tao 
(san pham) cd chit lugng cao; (ii) lay ngudi hgc lam 
trang tam; (ui) tap trang vao djnh vj cdt loi vdi sy 
khac biet rd rang va (iv) cam kdt xuygn sudt dau tu 
xay dyng cho mot thuang hieu manh. 

Xuat phat tir dac diem cua djch vy dao tao, CFVG 
lya chgn md hinh thuong hieu ddng nhit, theo dd tit 
ca cac chuong teinh dao tao ddu liy theo ten thuang 
hieu thdng nhit CFVG Uy tin ciia thuong hieu CFVG 
ho teg va tao ngn sy tin cay cao teong nhan thirc cua 

khach hang. Chien luge nay cung cho phep CFVG 
cd thg phat trien bd sung cac chuong trinh dao tao 
mdi tren nhigu ITnh vyc khac nhau (chign luge da 
thuong hieu) nhu MBA, thac si chuyen nganh (tai 
chinh, marketing, quan tri chudi cung ung...) hoac/ 
va cac cap dao tao khac nhau nhu dai hpc, thac si, 
tign si (chien luge md rdng thuong hieu). 

3.2. Xdy dimg thucmg hieu CFVG thdng qua 
hoat dgng marketing 

Ngay til ngay dau thanh lap, CFVG da chu trpng 
din diu tu ve chuang trinh dao tao, nhan lyc, ca sd 
vat chit, thuong hieu. Tuy nhign, muc dp uu tien dau 
tu cd thay ddi theo yeu cau phat teien va tinh binh 
thj trudng. 

Trong giai doan 1995-2000, CFVG tap trang diu 
tu vao ca sd vat chat, dpi ngu giao vign Viet Nam va 
theo dudi tilp can "dinh hudng thuong hieu". Hoat 
ddng trayin thdng thuang hieu cbd ygu dya vao ban 
sic rigng cd (chuong teinh hgp tac qudc tg dau tien 
vl dao tao MBA tai Viet Nam) va thdng tin lan tda 
tir nhung ngudi lien quan tryc tigp. Thanh td gia tri 
thuong hieu dugc chu trgng la sy nhan bidt va chat 
lugng cam nhan. 

Nhang nam 2001-2010 la giai doan canh tranh 
gay gat vdi nhigu chuong trinh tuong ddng, CFVG 
uu tign dau tu vao "ddi mdi san pham" vdi 2 chuong 
trinh mdi: (i) Thac si Kinh tg Ngan bang va Tai chinh 
(nam 2002) va (ii) Thac si Marketing Ban hang va 
Djch vu (nam 2006 tai Thanh phd Hd Chi Minh va 
nam 2010 tai Ha Ndi). 

Trong giai doan nay, CFVG uu tien "djnh hudng 
thi tradng" tedn ca sd lign kgt thuong hieu giaa 
CFVG va cac tradng ddi tac (ESCP Europe, Paris 
Dauphine va lAE, Paris Sorbonne University). 
Chinh sach nay da dem lai sy thanh cdng vg thuong 
hieu cho CFVG khdng chi trong pham vi Viet Nam 
ma ca d mdi tradng qudc te. Thanh td gia tej thuong 
hieu CFVG dugc chii trgng la chat lugng cam nhan 
va nhiing lidn tudng tdi thuong hieu. 

Giai doan 2011 den nay ghi nhan su canh tranh ve 
dao tao thac si giaa cac ca sd trong nude, lien ket va 
nude ngoai ngay cang gia tang. Trong bdi canh dd, 
CFVG phat trign dau tu vao viec md chuang trinh 
tien sT, nang cap ca sd vat chat va theo dudi "dinh 
hudng thj trudng va thuang hieu" 

Song song vdi dau tu cho cac chuong trinh dao 
tao, dau tu cho trayen thdng marketing ludn dupe 
quan tam nhung cd thay ddi vg tigp can. Trong giai 
doan dau, CFVG nhan manh chien luge "keo" nham 
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Bang 1: Tong hop chien luffc dau tu- thuong hieu cua CFVG 

Giai doan Dinh hudng uu tien Phuong tien truyen 
thong chu ylu 

Yen to tai san thuong hieu 
hu-ffng tdi 

1995-2000 Dinh hudng thuang hieu Quang cao "lan td" Sy nhan biet thuang hieu va chat lugng 
cam nhan 

2001-2010 Dinh hudng thj tradng Quang cao "bao phii" Chit lugng cam nhan va nhiing hen 
tudng tdi thuang hieu 

2010-2015 Dinh hudng thi tradng va Quang cao va Quan he Chat lugng cam nhan va sy trang thanh 
thuang hieu cdng chung thuang hieu 

thu hiit ngudi hgc chu ddng tim hieu thdng tin va 
tham gia cac chuang trinh dao tao cua CFVG. Giai 
doan til 2011 din nay, CFVG su dung chien luge 
"ket hgp ca keo va day" vdi ty le dau tu 50/50. CFVG 
dac biet chii tegng su dung cac kgnh traygn thdng 
hien dai va cac mang xa hdi. Hon nua, tinh tuong tac 
giaa CFVG va ddi tugng khach hang rat dugc chii 
y vdi sy gia tang cac budi gidi thieu chuang trinh, 
su dung kgnh tiep xiic mdi nhu hdi thao va tga dam 
chuyen nganh. Vai trd cua mang ludi cyu hgc vidn 
dugc nang cao ban trade va la kgnh trayin thdng 
hieu qua. Thanh td gia trj thuong hieu CFVG dugc 
chii tegng la chit lugng cam nhan va sy trang thanh. 

Mac dil ed nhilu khd khan ttr phia thi trudng 
nhung hoat ddng cila CFVG vin dugc duy tri dn 
djnh. Thanh cdng chu ylu cila CFVG la thuang hieu 
qudc tg hang dau va cd uy tin hdn thj tradng dao tao 
sau dai hgc tai Viet Nam. Nam 2008, chuang trinh 
MBA cila CFVG dat chiing nhan chit lugng EPAS 
(he thdng chiing nhan chit lugng chuong teinh dao 
tao cua EFMD - EFMD Program Accreditation 
System), ted thanh chuang teinh MBA diu tign d 
Viet Nam dat chiing nhan chit lugng qudc tl . Nam 
2009, chuong teinh MEBF dugc chiing nhan la mot 
chuong teinh Thac sy Chuyen nganh cua ESCP 
Europe bdi "Hiep hdi cac tradng quan trj kinh doanh 
Phap", hd thanh thanh vign diu tign cua Hiep hdi 
nay tai Chau A. Nam 2015, chuang trinh MMSS 
dugc xIp hang thu 8 teong cac chuang teinh thac 
SI chuyen nganh marketing (vimg Far East Asia). 
Chuang teinh MBEF dugc xIp hang 24 teong sd 30 
chuang teinh sau dai hgc chuyen nganh tai chinh 
(vimg Far East Asia). 

4. Ket luan va d l xu i t giai phap 

4.1. Ket luan 

Cac nghien cilu ly thuylt va thyc tiln da cho thiy 
thuang higu cd y nghia quan tegng va la tai san vd 
hinb cila td chuc. Thuong hieu dai hgc la mot teong 
nhang tidu chi quylt dinh dl ngudi bgc so sanh, lya 

Ngudn: Tdc gid tdng hgp 

chgn ca sd dao tao. Trong nln kinh te thi tradng, 

canh teanh giua cac td chuc giao due dai hgc ngay 

cang tang Ign keo theo cac khoan dau tu gia tang. 

Quan trgng ban phai d iu tu hgp ly va hieu qua giua 

cac danh myc can quan tam nhu chuong trinh dao 

tao, nhan lyc, ca sd vat chat, thuang hieu... Nghien 

cuu tinh hudng CFVG cho thay sy can thiet phai dau 

tu cho thuong hieu dai hgc va phuong thitc hieu qua 

la boat dgng marketing thuang hieu. 

4.2. Gidi phdp dexudt 

Thu nhat, teen ca sd nhan thiic va quan di lm diing 

dan v l t im quan trpng cua dau tu xay dyng va phat 

teidn thuang hieu, gia tang gia tri (tai san) thuong 

hieu cua ca sd giao due, cin phai dam bao diu tu cho 

hoat dgng marketing teong mdi quan he vdi cac chiic 

nang khac cua td chuc. De dam bao sy can bing giaa 

viec huy ddng va su dung cac ngudn lyc diu tu vdi 

muc tigu hoat dpng da xac djnh, ca sd giao due cin 

phai ap dung quan tej marketing dich vu. Ygu ciu 

ca ban la dam bao sy hai hda giaa marketing hudng 

ngoai, marketing ndi bd va marketing quan he. 

Thii hai, tily theo nhung thay ddi bdn ngoai (thi 
tradng va mdi tradng hoat dpng) va ben teong (muc 
tigu va ngudn lyc), ca sd giao due cin phai cd chiln 
lupc thuong hieu thich hgp. Tradng hgp CFVG cho 
thiy, chiln luge ki t hgp giua thuong hieu va thj 
teudng td ra phu hgp vai eg sd giao due ban ca. Tuy 
nhidn, nhin manh thuang hieu hay thi teudng cdn 
tily thudc vao tinh hinh cu thg. Trong giai doan diu, 
ca sd giao dye cd th i theo dudi "Djnh hudng thuang 
hieu - thi tradng" vdi viec nhin manh ban sic cua 
thuong hieu td chuc va uu tien dap ung nhu c iu bdn 
ngoai. Trong giai doan phat teiln va trudng thanh cd 
thg lya chgn "Djnh hudng thj tradng-thuang hieu'' 
vdi tra tign la tao lap hinh anh thuang hieu va chii 
tegng hon den nhu cau "khach hang ndi bd" 

Thu ba, ca sd giao due phai dam bao sir hai hda 
khi van dung ddng thdi cac chinh sach marketine 
mix dich vy nhung cd tegng tam khac nhau tiiv 'V 

tieo 
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tinh hinh Tit nhien, chfnh sach san phim vdi chuang nhiem, sy min can va sin long trg giiip. Chinh vi 

hinh dao tao phii hop, da dang va cd chit lugng ludn vay, cac tradng dai hgc phai ludn quan tam din dao 

ludn cd y nghia quylt djnh. Hoat dgng trayen thong tao dpi ngii can bp va giang vien ciing nhu xay dung 

marketing ciing cin phii hgp, gin vdi qua teinh thay va phat triln van hda td chuc. 
ddi nhan thuc cua ddi tiigng quan tam: tit hilu bilt, ^ j ^ ^ ^ . ^ ^ ^^ ̂ ^ ̂ .^^ ^^^ ^-^^ ^ .^ ^j^^ ^ j | „ ..^^ 

cam xuc cho den hanh vi. Chien luac trayen thdng ^ ,i„ , , , ^ ^^u- ..u-t • 
cam xuc i-uu uci ^ ^ . j b -^ jg„ ^^ .^^ huong quoc te hoa thi traong giao 
kgt hap "keo va day" can dugc van dung linh hoat. ,i . , . i . lu- u .* - ^ 

•'^ due. Thuc te cho thay, cac khoa hoc duac xay dyng 
Thu hr, diu hi cho ddi ngii giang vign la kenh ^,^^^ ̂ .^^ ^ ,^ ^^x^ x̂ ^^.^ j ^ , ^ ^.^^ ^^; ^^ ^ j^^^ 

dau hi higu qua, Bgn canh vigc dam bao chat luong . . , . , .., x^x . , , „ > _ 
• ^ . • • . . . . g i a cua cac giang vien quoc te duac ua chuong hon. 

giang day, teuygn thdng hue hep bai giang vien, ^ , , ., , , .„ .. ,' , , , jx 
, . . ; , / , • , . , - , . - . - ,x Cac hoc vien tot nghiep cung ngay cang huong den 

nhan vien luon duac coi la kenh hieu qua va pho ' =. .r = = .. 
,.x 1.x, . r . , » • , T, i , ., cac ca hdi lam vigc qudc te. Xu hudng nay dien ra 
bien nhat cua cac traong dai hoc. Trong do, giang , • • ^ , , 

vign la mdt nhan td chiln luge quan tegng vi bg dai r̂ong tat ca cac chuygn nganh va dac biet phd bign 

dien cho td chirc hiong tac teyc tilp vdi khach hang, » cac tradng dai hgc uy tin vdi pham vi hoat dpng 

mot nhan td tao sy khac biet va dinh vj thugng hieu va canh tranh qudc tl. Chinh teong bdi canh canh 

hong canh teanh, la "dai su thuang hieu". Cac giang hanh qudc tl cila giao due dai hgc gia tang, vai ted 

vien va can bg cd thi gdp phin tao dyng thuong hieu ciia thuong hieu dai hpc lai cang trd nen quan trpng 

td chile thdng qua sy chuygn nghiep, tinh thin teach (Keller, 1993). 
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