
Tham gia mang san xuat toan cau cua Dai Loan: 
Tru'ang hgp nganh det may va cong nghe 
thong tin - truyen thong (ICT) 
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TS. NGUYEN B I N H G I A N G " 

Trong thoi fty I960 -1990, Ddi Loan duac xem la mdt nen kinh ti da cd suphdt trien 
kinh te vuat trdi, ndm trong cdc thdn ky kinh te chdu A. Mdt trong nhiing yeu td chd 
chdt thdnh cdng ciia Dai Loan trong suphdt trien kinh te vuat trgi la qud trtnh tham 
gia vd ndng cdp cua nuac ndy trong cdc mgng sdn xudt qudc te md trudc hit id cdc 
mgng sdn xudt trong ngdnh dit may vd diin ttr - cong nghe thong tin, truyin thdng 
(ICT). Bdi viet trtnh bdy qud trinh tham gia vd ndng cdp cita Dai Loan trong cdc 
mgng sdn xudt qudc ti ngdnh det may vd ICT. 

Tir khoa: Mgng sdn xudt todn cdu, det may, cdng nghe thdng tin, Ddi Loan 

1. Phat trien nganh det - may Dai Loan va 
tien trinh nSng cap trong chuoi cung ung det 
- may toan c^u 

Mdt dac trung cua chuyen dich ca cfiu ngfinh 
d6t - may d Dfii Loan la nganh det vfi nganh sfin 
xufit sgi bdng phfit trien trudc (thfip ni6n 1950), 
sau do d£n nganh san xuat soi nhfin tao (thap 
nien 1960), ti^p theo la nganh san xufit sgi tdng 
hgp va nganh may mac (thap nien 1970 - 1980). 
Ve tdng the, sir phat trien cua ngfinh det Dai 
Loan khi tham gia cac chudi cung ung det may 
tofin cau cd the phfin chia thanh cfie giai doan 
khfic nhau. 

l.I. Sdn xudt sai bdng vd vdi bdng thay the 
nhdp khau dk cung ung cho thi trudng trong niro'C 

Nfim 1949, Qudc Dan Dang chay ra Dai 
Loan va bfit dfiu n5 lire xay dung nSn kinh ti 

* ** Vi^n Kinh t^ vk Chfnh trj The g\([\ 

non tre. Liic do, nen tang nganh det cua Dai 
Loan ngheo nan, va nhu cfiu nhfip khfiu ldn. Cac 
san phfim det d giai doan nfiy phan ldn van cdn 
dugc lam tir bdng, do dd chinh quyen Dai Loan 
quy6t tfim phfit triSn nganh sfin xuat sgi bdng. 
Vira thuc hien cac bien phfip kiem soat nhap 
khfiu vai va sgi bdng theo djnh hudng thay thl 
nhap khfiu, chinh quyen viia hd trg doanh 
nghiep bfing cac bien phap kich cfiu - cu the la 
ky cac hgp ddng det va cung cap vdn va bdng 
nguyen lieu. Vai trd cua My trong cung cap 
vien trg va nguyen lieu bdng thd rfit quan trgng. 
Chinh quyin da tuyen truyin khiu hieu chinh 
sach "nhap khau sgi hem nhfip khau vfii; nhap 
khfiu bong hon nhap khau sgi". Thdi ky thap 
nien 1950, ITnh vuc san xufit vfii bdng cua Dai 
Loan chu ylu xoay quanh cac doanh nghiep det 
ldn Clia nha nudc va cua Dfing (Qudc Dan 
Dang) vdn tir Dai luc chay sang. Sau khi quy 
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dinh cfim md rgng nha may vfi cam xfiy nhfi 
may mdi bi bai bo vfio cuoi thap nien 1950, 
ddng thdi chinh sach thu hut dfiu tu nudc ngofii 
vfi dau tu Clia Hoa kilu dugc trien khai tu dau 
thap nien 1960, nhilu cdng ty tu nhan vfi cong 
ty cd vdn dfiu tu nudc ngoai da tham gia vao 
ngfinh det - may. Ket qufi lfi, ngfinh cdng nghiep 
det vfii bdng budc vfio mgt giai doan phat trien 
nhanh chdng. 

1.2. Xudt khdu sai, vdi bdng vd bat ddu sdn 
xuat sffi nhdn tgo vd tham gia vdo mang sdn 
xudt todn cdu v&i tu cdch Id ngu&i cung d'ng 

Dai Loan bat dau kiem dugc mgt so hgp 
ddng xufit khfiu sgi vfi vfii bdng dfiu tien vfio 
nam 1960. Tu dd, xufit khau cac mat hang nay 
tfing rfit nhanh. Dieu nfiy phu hgp vdi oinh 
hudng phat trien kinh te mfi chinh quyin dl ra 
cho ke hoach 4 nfim phfit trien kinh t l Ifin thii 
ba, do la uu tien phat trien cac nganh cd xuat 
khfiu cac san phfim thfim dung lao dpng. Dai 
Loan bfit dfiu tham gia vfio chu6i thuang phfim 
toan cau ngfinh det - may, chu yeu bfing each 
cung cap san phfim sgi va det cho cac cdng ty 
thuong mai cua Nhfit Bfin. Din nam 1966, xufit 
khau sgi bdng da cao hon muc tieu thu tiong 
nudc. Ngfinh det vai bdng trd thanh ngfinh co 
kim nganh xufit khfiu cao nhfit Dai Loan; vfi vj 
tri nay dugc giii vumg cho din dfiu thfip nien 
1980. Hoat ddng xuat khfiu giup cho cac doanh 
nghiep Dfii Loan cd lugng tai chinh va kinh 
nghiem ddi dao de sau nay chuyen djch sang 
cac lmh vuc khfic cua nganh det. 

Khi My ngimg vien txg gdm cfi vien trg bdng 
thd nguyen lieu vao nam 1965, Dai Loan phat 
trien phfin nganh sfin xufit sgi nhan tao. Dfiu tu 
true tiep cua Nhfit Ban cd vai trd quan trgng 
trong phat triln nganh sfin xufit sgi nhfin tao cua 
Dai Loan. Ngofii vdn, Dfii Loan cdn nhan dugc 
tu Nhat Ban cong nghe va bi quylt kinh doanh. 

Cac nganh cdng nghiep sgi bdng, sgi nhan 
tao va det vfii tiep tuc phfit triln nhanh chdng, 
xufit khau tilp tuc tang diu dan. Trong giai 
doan nay, tdng gifi tri cua san pham det tfing 

trudng vdi tdc do trung binh hang nam la 
22,7%. Gifi tri gia tang ciia san pham det dat 
muc tang ldn nhfit trong tfit ca cac nganh cong 
nghiep sfin xufit, tu 16,3% nfim 1959 len den 
20,3% nam 1972. Trong cung thdi gian, ty le 
viec Ifim cua nganh cdng nghiep det da tfing 
manh, dat mdc ky luc trong lich sir'. 

Cac sfin phfim sgi nhfin tao phfit trien nhanh 
chdng, dfit nen tang cho ngfinh che bien sgi 
nhfin tao tai Dfii Loan. Den nam 1970, Dai Loan 
cd 16 cdng ty sfin xufit sgi nhfin tao. Hau het cac 
cdng ty dugc thanh lap vdi mdt tam nhin ve 
phat trien cdng nghe tir san xuat sgi cho din san 
phfim cudi cung bao gdm efic cdng nghe thugng 
nguon nhu nhugm, in an, hofin thien san 
phfim,.,. Chien lugc tich hgp cdng nghe nfiy da 
dfit nen mdng cho viec phat trien han nua nganh 
sfin xufit sgi tdng hgp cua Dai Loan trong nhimg 
nfim 19S0. 

1.3. Xuat khdu sai nhan tgo vd phdt trien 
sdn xudt sai tdng hpp vd tham gia vdo mang 
sdn xudt quoc te trong cdu phdn may mdc 

Khi My vfi chfiu Au bfit dfiu fip dung chl do 
han ngach hfing det - may vdi Dai Loan tu gifta 
thfip nien 1960, Dfii Loan bfit dfiu dfiy manh 
phfit trien cac nganh cd gia tri gia tang cao gfin 
vdi nganh det. Ke ttr dfiu thap nien 1970, ngfinh 
may cua Dfii Loan bfit dfiu phat triln manh. 

Vj the cua Dai Loan trong mang sfin xufit det 
may qudc te da cd nhung thay doi tuong dli 
tich cue. Mgt mat, Dai Loan da phfin nao thay 
ddi tu vi the hoan toan lfi ngudi tieu dung ciia 
the gidi sang vi thl ciia nha sfin xufit, cung img 
the hien d yiec gia tang xufit khfiu ra thl gidi. 
Nhu vfiy, ket hgp vdi kha nang cung ung vfii sgi 
trong giai doan trudc dd, Dai Loan dfi tiln tdi 
cung ung mdt chuoi hoan chinh tir sgi cho din 
vfii roi den may mac. Dfic biet trong chuoi cung 
img nay, Dfii Loan da chuyin dich mang tinh 
nfing cfip mang, tir mang sgi bdng sang sgi nhfin 
tao va sau dd la sang sgi tdng hgp. Dfiy la mpt 
su tien trien dfing ke ve gifi tri gia tfing thu dugc 

' Chiu Chen (2008). 
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cung nhu ve cdng nghe va ky thufit dugc fip 
dung trong nganh. 

Nhu de cap d tren, nhd dau tu tu nhan nfing 
ddng ket hgp vdi mdi trudng chinh sach Iinh 
hoat va hd trg cai cfich, ngfinh cdng nghiep det -
may Dfii Loan da tien bg dang ke vdi su gia 
tang manh ve sd lugng va chfit lugng xuat khfiu. 
Dfiy cung chinh lfi thdi gian cfie chudi gifi tri vfit 
lieu det va cfie he thdng cung ung dugc tir cac 
doanh nghiep trong nudc dugc hinh thanh. Det -
may trd thfinh nganh cdng nghiep xufit khfiu 
quan trong nhfit. 

Khi thi trudng sgi bdng va vai truyin thdng 
trd nen bao hda thi sgi nhfin tao trd thfinh nin 
tang ciia lan song det - may thu hai cua Dfii 
Loan. Trong sd cac loai sgi khdng phfii sgi tu 
nhien khac nhau, sgi tdng hgp nhu nylon vfi 
polyester phat trien nhanh nhfit. Nhd xufit khfiu 
phfit trien, san xuat sgi nhfin tao cua Dfii Loan 
da dat dugc tinh kinh te nhd quy md va dfi lam 
giam gia thanh sfin pham dfing kl. Trong giai 
doan nay, thl gidi trfii qua hai cudc khung 
hofing nfing lugng. Nfim 1973, khi gifi nguyen 
lieu hda dfiu tang vgt, gia sgi nhan tao tang 
theo, vugt trdi dfing ke so vdi muc tang chi phi 
san xuat. Khi khiing hoang dfiu lira thu hai xay 
ra, gia dfiu da tang han 60% va gifi sgi nhan tao 
mgt Ifin nua dugc dfiy Ien va Dfii Loan da 
hudng lgi Idn trong hai dgt tfing gia sgi nhan 
tao nay. Gifi tri xuat khfiu ciia nganh det va 
ngfinh may mfic tfing tir 1,24 ty USD (hofic 
47,1 ty Dai te) nam 1973 len 4,12 ty USD 
(148,3 ty Dfii te) trong nfim 1980, dat muc tfing 
trudng 215% trong vdng bfiy nfim .̂ 

Tuy nhien, do nhu cfiu san xuat d ha ngudn 
khdng tang nhieu, kinh doanh sgi nhan tao Dai 
Loan ddi mat vdi mdt cudc khung hofing thira 
cdng sufit, cudi cung dfin den ddng cua, chuyin 
dich ca cfiu vfi sap nhap. Ddng thdi, han ngach 
xufit khfiu va dfiu thfiu det - may cung lfi mdt 
vfin dl quan trgng trong giai doan nay. Cho din 
nam 1974 khi Hiep djnh Sgi da phuong (MFA)̂  

^ Chiu Chen (2008). 
' Tir nam 1995_d6i thinh Hi^p dmh Dgt-May (ATC) v^ 

c6 hi^u lire dfin h6t nSm 2004. 

cd hieu lire. My, Canada va EC da ky kit cac 
thda thufin song phuang vdi Chinh quyin Dai 
Loan vfi han ngach da dugc md rgng din nhieu 
mat hfing gim ca bdng, sgi nhan tao, Ien, sgi, 
vai vfi may mac. Han ngach fip dung d muc 
khfic nhau cho cac san phfim khac nhau. Han 
ngach da trd thfinh mdt vfin dl nhay cam, huge 
Dfii Loan phfii chuyen dich nganh det - may len 
giai doan tigp theo. 

1.4. Ndng cdp qud trinh sdn xudt 

Sang thfip nien 1980, cac nin kinh tl ldn ed 
gang phuc hdi sau hai cudc khung hoang dfiu 
md, kinh te the gidi tang trudng dn dinh md ra 
CO hdi mdi cho ngfinh det - may cua Dai Loan 
xufit khfiu. Cfie doanh nghiep det - may Dai 
Loan da tan dung ca hdi nfiy nfing cfip cdng 
nghe vfi thi phfin cua hp. Chinh phu dfi dl xufit 
ke hoach phfit trien qudc gia mudi nam (1980 -
1989), va phfit trien dfiu tu may mdc det - may 
dugc xfic djnh la mdt trong nhiing chinh sach 
cdng nghiep Idn. Thilt bi tdc do cao da dugc 
dua vao sir dung; may det khong dimg thoi thay 
the cho cfie the he may truyen thdng sir dung 
nhieu Iao dpng. Dai Loan da nfing cfip dugc cfi 
ve san pham Ifin cdng nghe, nhd dd dat khfi 
nang canh tranh qudc te"*. 

Nganh cdng nghiep det - may Dfii Loan dat 
dinh cao vfio nam 1987 vdi tdng san xufit det -
may (bao gdm cfi sgi nhfin tao, det - may) dat 
559,34 ty Dai te va hang may mac chilm ty 
trpng ldn nhat, dat 37%. Sau dd, do nhu cfiu cao 
cua Trung Qudc Dai luc doi vdi sgi, chat xa, va 
vai cua Dai Loan, xufit khau cua vat lieu det 
tang rat nhanh, trong khi thi phfin hang may 
mac xufit khfiu da giam deu dan. Trong nhung 
nam cuoi cua giai doan nay, chu nghta bao hd 
thuong mai qudc te vfi sir gia tang cac nudc det 
- may mdi da dan den sir gia tfing trong canh 
tranh qudc te. Mat khfic, Dfii Loan phai ddi mat 
vdi tinh trang thieu Iao dgng va fip luc tien 
lucmg tfing, va ddng ndi te tang gifi. Mot sd 
doanh nghiep det - may bat dfiu di chuyen nhfi 
may sang cac nudc Ddng Nam A (tai thdi dilm 

^ Chiu Chen (2008). 
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nay dau tu sang Trung Quoc Bai luc la bat hop 
phap). Doi voi cac doanh nghiep 6 lai Dai Loan, 

^dot pha cong nghe da tra thanh van de song 
con. Mac dd chat xa polyester van la san pham 
chinh, cac cong ty hang dau bat dau phat trien 
sgi polyester va nylon dimg trong cong nghiep. 
Trung tam R&D tap trung vao cac sgi sieu 
mong. Tren ca sg cau true tich hgp, nganh det 
may Dai Loan da chuyen doi thanh cong tir 
tham dung lao dgng sang tham dung von va 
cong nghe cao. NSng lire cot 161 cua nganh luc 
nay chii yeu gan v6i sgi nhan tag va cac san 
pham det lien quan. Dai Loan da tra thanh qu6c 
gia hang dau ve sgi tong hgp. 

J.5. Nang cdp chiic nang sdn phdm 

Do thay doi moi truang kinh ii ben trong va 
ben ngoai, nhu da neu tren, nganh cong nghiep 
det - may Dai Loan bSt diu danh mk Igi th6 so 
sanh tir nSm 1990. Cac doanh nghiep nho va 
vira da chuyen den Trung Qu6c va chuoi cung 
irng det may truySn th6ng dua tren sgi bong va 
nylon bat d^u bi pha vg. 

D6i voi phan con lai tai Dai Loan, voi sir ho 
trg cua Chinh phu, cac doanh nghiep det - may 
da chuySn huong R&D, c6 gang chuySn d6i 
thanh cac nha san xuat co gia tri gia tang cao. 
Ngoai viec sir dung lgi thS sin co vS lien kSt 
thugng nguon sgi nhan tao va lgi thS tiSt kiem 
nha quy mo, san xuSt tap trung vko cac loai 
nguySn vat lieu moi, bat diu hinh thanh cac nha 
cung iing cho chuSi det - may d6i moi - sang 
tao CO gia tri cao ban hSn. Canh tranh tren thi 
truong det - may toan cSu co thS dugc phan 
thanh dua tren hai nSn tang. Thir nhdt, dira trSn 
chi phi lao dgng thap va thu hai, dua trSn don 
gia cao va d6i moi - sang tao. Dai Loan thoi ky 
nay chuyen doi tir yi the cua chuoi thir rihk 
sang vi thS cua chuSi thir hai. Cac cong ty va 
chinh phu tap trung dS nghiSn cim va phat triSn 
cac mang cong nghiep co gia tri cao - cac san 
pham det chuc nang. Ty trgng ciia cong nghiep 
det - may so ydi det may ngi that va may cong 
nghiep trong tdng thg nganh det - may thay d6i 
t i r8: l : l nam 2000 thanh 6:2:2 nam 2010*. 

Chinh quyen Dai Loan da khuySn khich cac 
doanh nghiep det - may chuySn hoa tir "dugc 
san xuat tai Dai Loan" thanh "phat minh va d6i 
moi 6 Dai Loan". Nhimg trgng tam R&D moi 14 
vai det ky thuat, vai det nano, vai det tien Igi, 
vai det sire khoe. 

2. Khai quat sir phat trien va chuyen djch 
cff cau nganh dien tir - ICT ciia Dai Loan 

Dai Loan da trai qua 5 thap ky phat triSn 
cong nghiep dien tit - ICT, bi t diu tir cac boat 
dgng lap rap thiet bi dien tir nhu may thu thanh 
ban dan, may ghi am trong thap nien 1960. Sang 
thap nien 1970, Dai Loan bat diu phat triSn 
nhiing doanh nghiep san xuSt linh kien nhu 6ng 
phong dien tir CRT, thir nghiem vi mach, d6ng h6 
dien tir, trong tir cho ddu video. Sang thap nien 
1980, Dai Loan bugc vao linh vuc san xuit may 
tinh vdi cac san pham thiet bi ban din, may tinh 
ca nhan, RAM 256K, man hinh mau. San phim 
dien HI trir thanh mat hang xuit khiu s6 I cua Dai 
Loan. Dgng thai, Dai Loan la nha cung img may 
tinh ldn thit 5 thS gidi. Tir thap nien 1990, Dai 
Loan tiSn vao Hnh vue san xuit vi dien tir vk 
nhanh chong trd thanh nha cung img hang diu thS 
gidi vS cac san pham bo maeh chii, man hinh, 
may scan, chugt may tinh'. 

Vao giOa thap nien 2000, Dai Loan da trd 
thanh mgt trong nhihig nudc cd nSn kinh tS tri 
thiic bac cao tren thS gidi. Nam 2006, trong danh 
sach 100 doanh nghiSp cdng nghS cao cd quy mo 
ldn nhat thS gidi, Dai Loan cd 14 doanh nghiep', 
nhieu thil hai sau MJ (44 doanh nghiep), nhiSu 
hem ca Nhat Ban (8 doanh nghiep). 

2.1. Su- ra ddi ciia cdc doanh nghiep dien la 
tieu ditng 

Nganh cong nghiep dien tir cua Dai Loan bat 
dau hinh thanh vao thap nien 1960. Trai vdi 

* Chen (2014). 

^ http://www.wtec.Org/loyola/em/05_03.htm#105_03 
Cac doanh nghiSp cua Dii Loan nSm trong danh sich 
100 doanh nghiep cong nghS cao ldn nhdi thS giiii li: 
Hon Hai Precision (4), Wistron (28), Asustek (29), 
Naya Technology (42), High Tech Computer (43), 
Siliconware Precision (53), TSMC (59), Compal (63), 
Invcntec (77), Quanta (85), Acer (92), Advanced 
Semiconductor (96), D-Link (99). S6 trong ngoSc la thil 
hang trong danh sich. 
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nganh dSt - Ifi nganh tham dung lao ddng luc dd, 
ngfinh dien tCr vdn khdng cd ca sd sfin xufit ndi dia 
nao. Chi'nh la cac cdng ty dien tu da quoc gia den 
Dfii Loan dfiu tu md nha mfiy lfip rfip san phfim 
tieu dung d6 xufit khfiu sang My. Muc dich cua 
cac cdng ty dien tur da qudc gia la chuyen phfin 
doan thfim dung lao dgng (Ifip rap) sang Dfii Loan 
de gifim chi phi san xufit. Lgi thd cda Dfii Loan 
liic do la cd nhidu ky su dugc dao tao tdt nhung 
dang thieu viec lam va ddi hdi tidn cdng thap. 

Nhung nfim dfiu thap nien 1960, ed 7 nhfi may 
lap rap lien doanh vdi Nhfit Ban dugc thfinh 
Ifip. Nam 1963 - 1965, 24 nha may lfip rap 
lien doanh vdi My dugc thanh lap. Cac cdng 
ty tu nhan Dfii Loan bfit dau xufit hien, dam 
nhan cung ung cac linh kien cho cfie hang lip 
rap nudc ngofiî . Chinh quyen Dai Loan da 
hfiu thufin manh me cho viec thanh lap cac 
nhfi mfiy Ifip rap hang dien tir xuat khau va cac 
cdng ty cung cap linh kien bfing viec xay 
dung cac khu cdng nghiep va cum lien ket 
nganh. Tuy nhien, sau dd cac cdng ty cung 
ihig linh kidn cua Dfii Loan da nhanh chdng 
ehuydn sang ITnh virc linh kien cdng nghe 
thong tin. Lmh vuc didn tir tidu dung cua Dfii 
Loan gan nhu bi bd rai cho ddn giGa thfip nien 
1990 khi cfie cdng ty linh kidn dfi thanh danh 
trong lmh vuc cdng nghe thdng tin (IT) vfi 
quay trd lai ITnh virc dien tu tieu diing^. 

2.2. Chuyen dot thdnh cdc doanh nghiep 
gia cdng (ECM, foundry) trong linh vuc che 
tgo bdn ddn vd mdy tinh 

Bfit dfiu tCr cudi nhiing nfim 1970 va dfic biet 
la nhiing nfim 1980, Dai Loan da the hidn vai 
trd tich cue trong cac mang san xufit tofin cfiu 
nganh didn tu - ICT. Khac vdi ngfinh det - may, 
vdn cd ydu cau cdng nghd va nhfin Iuc khdng 
cao nen dd vugt qua hang rao tham gia vao ITnh 
vuc nay khdng qua khd, nganh ICT ddi hdi 
nhihig tieu chuan kha gat gao trong viec gia 
nhap mang san xufit toan cfiu. Dd tham gia dugc 
vao cac mang san xufit toan cau trong ITnh vuc 

« Wolfe (2013). 
' L e e and Patch (1997). 

nfiy Dai Loan da dua tren hai nhdm dieu kidn ldn 
mang tinh hd trg la bdi canh qudc td thuan lgi vfi 
dieu kidn trong nudc phu hgp va dii chin mudi. 

Bdi canh thufin lgi ldn de Dai Loan tham gia 
vao cac mang sfin xufit ICT tofin cau trong 
nhiing nfim 1980 tmdc hdt la sir tan quydn theo 
chieu dgc cua cac cdng ty da qudc gia dien ra 
ngay cfing manh me dudi tac ddng ciia toan cfiu 
hda va su thay ddi cdng nghd nhanh chdng. Tan 
quydn theo chidu dgc da thiic day su xuat hidn 
cac lidn kdt chieu ngang vdi cdng cu lfi dich vu 
thud ngoai de dat dugc muc dich cat giam chi 
phi. Trong khi do, vd mat cdng nghd, md-dun 
hda cho phep chuyen giao cdng nghe phuc tap 
trong ITnh virc ICT dien ra dd dang han. Vd ca 
bfin, trong giai doan nfiy, cac cdng ty diing dau 
mang sfin xufit toan cau trong ICT thd gidi nhu 
Intel, Compaq thuc hidn thue ngoai cac hoat 
dpng phu mang tinh ho trg, con cac hoat dgng 
quan trgng nhat va mang Iai gifi tri gia tang cao 
nhu thiet ke, chfim sdc khach hang, qufin tri 
thucmg hidu dugc giii Iai. Nhimg cdng ty da 
qudc gia kidu nay dugc gpi la ngudi tidp thi 
thuong hieu (brand marketer) vi chiic nfing cua 
hg trong mang sfin xufit chii yeu la phat tridn 
thuang hieu vfi nhfin hieu. 

Thanh tiru cua Dai Loan sfin xufit cdng nghe 
cao cd thd cd dugc lfi nhd kha nang cua doanh 
nghidp trong nudc trong vide chii ddng tan dung 
va sfip xdp mang ludi dia phuang va qudc te. 
Nganh cdng nghidp mfiy tinh vfi vi mach cua 
Dfii Loan la cfie vi du dien hinh, ca hai deu dac 
trung bdi vide tan dung su tan quydn theo chidu 
dgc qudc td va xfiy dung, phfit trien mdi lien ket 
chat che giiia doanh nghidp trong nudc va nudc 
ngoai. Hidu iing hdi tu ngfinh (cum lien kdt 
ngfinh) gilip tao da cho su phfit trien ciia cac 
ngfinh cdng nghidp dia phuang va sau dd khi 
cac mang ludi dia phuang trd thfinh mdt phfin 
cua mang ludi tofin cau, cac ngfinh cdng nghiep 
dia phuong cd dugc them ddng lire cho phfit 
tridn. Quan trgng hon, su dung cdng nghe da 
gilip cac cdng ty Dai Loan gfin chfit che hon vfio 
efic mang Iudi sfin xufit toan cfiu. 
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Dieu dang lini y d day la klii tan quyen theo 
chieu dgc dien ra, eac hang sd hljai nhan hiSu 
tien hanh thue ngoai ca gia cong phan mem lan 
san xuat, hgp ly hda ehuoi eung ling toan cau 
cua hp, thi Dai Loan da s§n sang de tiep nhan 
va thuc hien cac hoat dpng thue ngoai. Ngay tir 
dau thap nien 1970, khi trpng tam iru tien eiia 
Chinh quyen Dai Lpan la cac nganh tham dung 
von nhu hda chat va cong nghiep nang, thi cac 
nha lap chinh sach ciing da bat dau chii y d^n 
cac nganh tham dung cong ngh$ nhu dien t\l. 
Nam 1974, Vien Cong nghiep Dien tu (ERSO) 
duoc thanh lap, tap trung vao nghien cim vi san 
pham ban dan dira vao nguon nhan luc tai nang 
chu yeu trd ve tir hai ngoai, dac biet tir thung 
lung Silicon. Sau do, nam 1978, nha may vi 
mach dau tien dugc thanh lap trong khudn khd 
Vien Ky thuat Cong nghiep (ITRI). Vdi nhirng 
kinh nghiem thuc tiln trong san xudt cua cac 
n g ^ cdng nghiep nang thSm dung vdn va cac 
kien thiic nghien ciiu tich liiy dugc, nhiing nam 
1980 trd di, luc xu hudng tan quyin theo chilu 
dpe trong cac mang san xudt toan cku diln ra 
manh mg, thi Dai Loan bat dku co sir phat triln 
virng vang ve nganh nay. 

Dai Loan trong nhirng nam 1980 dac biet 
tich cue thanh lap cac cdng vien khoa hpc, t̂ p 
trung manh vao phat trien nhilu nganh cdng 
nghe cao nhu may chinh xac, cdng nghe sinh 
hgc... Tuy nhien, cum lien kit nganh hay cdng 
vien khoa hgc dugc tap trung nhilu nhit va 
quan tSm hang dau chinh la nhdm tap trung vao 
cac nganh dien tu va cdng nghe thdng tin. Diln 
hinh nhat la Khu Khoa hgc va Cdng nghiep Tan 
Tnic thanh lap nam 1980, noi dugc eoi la vudn 
uom Clia cac cdng ty san xuSt vi mach hang diu 
nhu TSMC va UMC (United Microelectronics). 
Ba Igi the Idn cua cac cum lien kit nganh/cdng 
vien khoa hpc nay la sir tilp can lao dgng va diu 
vao chuyen dung de dang hon va hieu ling lan tda 
ve eong nghe trong ngi bd cum da thu hiit eac 
cdng ty dien tir ldn toan ciu chuyin thue ngoai 
cho eac cdng ty Dai Loan. 

Giai doan phat triln ban diu la thdi ky ma 
cac cdng ty dugc hinh thanh va hoat dgng chi 

yeu la cac cdng ty nha nudc ra ddi trong khuon 
khd cac td chiic nghien ciiu va cac cdng ty dugc 
thanh lap bdi cae tai nang hai ngoai mdt each 
dgc lap hoac cd lien doanh vdi cae cdng ty cong 
nghe nudc ngoai. Nam 1975, Bd Kinh tl ra 
quyet djnh thanh lap nha may vi mach mau. 
Nam 1978, nha may vi mach diu tien dugc 
ITRI thanh lap. Sau dd, nam 1979, ITRI phat 
trien thanh cdng con chip vi mach thuong mai 
cho ddng hd va bat dau dat hang cho cac nha 
cdng nghiep trong nudc san xuit, thiic diy tiln 
trinh san xuat ddng hd dien tu trong nudc. 

Ddng thdi, trong giai doan nay, kha nhilu 
don vi trong cac td chiic nghien ciiu, nhit la t6 
chiic xuit than tir ITRI hay ERSO, chuyin dli 
thanh cdng ty. Vi du, UMC - do Phd chii tieh 
ERSO dling ra thanh lap vdi ngudn vdn ciia 
chi'nh phu, Syntek Ltd., Taiwan Mask 
Corporation (TMC), Vanguard Intemational 
Semiconductor Corporation va Taiwan 
Semiconductor Manufacturing Company 
(TSMC) do ehli tich ERSO dirng ra thanh lap. 
Trong giai doan nay, cac cdng ty thuc hien san 
xuit, song cae nghien ciiu va thilt kl van chu 
yeu do cac td chirc nghien ciiu d nudc ngoii 
thuc hien, dupc cac thuang nhan - nha nghien 
Cliu dua tit nudc ngoai vl va tilp tuc phat triln 
trong nudc. 

Sau thdi ky ban diu nay, cac nghien ciiu bit 
dau dupc thuc hien trong nudc nhilu hon, bdi 
cac td chiic nghien ciiu va ban than cac edng ty, 
dac biet cac cdng ty cd ngudn glc tit cae td 
chiic nghien ciiu ban diu.- Cong nghe bit diu 
duge chuyen giao manh cho khu vuc tu nhan, 
dua nganh cdng nghiep phat triln nhanh trong 
thdi ky mia cudi nhimg nam 1980 va Dai Loan 
thuc hien vi thl nha cung iing chl tao manh 
trong cac mang san xuat toan ciu nganh dien tit. 

Nam 1980, Chinh quyin Dai Loan trien khai 
ke hoach 10 nam phat triln cdng nghe thdng tin 
(1980 -1989). Nam 1984, Thu tudng Qudc vu 
vien Dai Loan la Du Quoc Hoa phe duyet chiln 
luge cdng nghe thdng tin. Kl hoach 10 nam va 
chien lugc ndi tren da thiic diy mainh them su 
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phfit tridn ciia nganh ICT Dai Loan bfing cac 
bien phap sau: thiic dfiy viec su dung mfiy tinh 
de tang nang sufit, hieu qua; md cua thi trudng 
de thiic dfiy canh tranh; nfing cfip cdng nghe de 
md rdng thi trudng ndi dia va tidn tdi vuon ra 
thi trudng thd gidi. 

Mac dli chinh sfich cdng nghidp ciia chinh 
quyen cd vai trd khdng nhd, nhung chidn lugc 
cua ban thfin cac cdng ty dien tii Dai Loan mdi 
cd y nghTa quan trgng. Cac cdng ty dien tii Dfii 
Loan da tidp can efic cong ty da qudc gia, sao 
chep cac cfiu tnic mfiy tinh ca nhfin da cd, chir 
khdng chgn chidn lugc tu hien dai hda dfiy 
truydn sfin xufit hang loat trong nudc nhu cac 
cong ty didn tii Han Qudc da Ifim. Vi du, TSMC 
ban dau chi la cdng ty ehuydn nhan hgp ddng 
dong gdi vi mach cho cac cdng ty My, kd cfi 
cong ty nho mao hiem Ifin cdng ty dien tii tdng 
hgp da quoc gia, do chinh quyen thanh lap 
(chinh quy^n gdp 48,3% von, hfing Phillips (Hfi 
Lan) gdp 27,5%, vfi cd phfin dai chiing 24,2%). 
Nhd lam gia cdng, hp dugc cac cdng ty My 
hudng dan vd quy trinh va cdng nghe. Vdi dgi 
ngu ky su tai gidi va su hd trg vd mat tin dung 
cua chinh quydn, TSMC dfi nhanh chdng tiep 
thu cong nghe vfi quy trinh ciia My dd md rgng 
quy md san xufit rdi sau nay mdi nfing cap quy 
trinh vfi cdng nghe. Chi phi san xuat cd dinh, 
trong nhieu trudng hgp trd thfinh chi phi chim, 
can trd doanh nghiep chuyen ddi. Nhd Ifim gia 
cdng chuyen nghiep mdt chi tiet hofic bd phan 
dien tu cho cdng ty da quoc gia My, Nhfit Bfin, 
cfie cdng ty Dfii Loan gifim dugc chi phi sfin 
xuat cd dinh. 

2.3. Ndng cap tir nhd lap rdp linh kien 
(ECM) len nhd thiit ki chi tgo gdc (ODM) 

Nfim 1986, Dfii Loan tridn khai Kd hoach dai 
han 10 nam phfit tridn khoa hpc ky thuat. Nfim 
1990, Dfii Loan tridn khai kd hoach 10 nam Ifin 
thir hai (1990 - 1999) phfit tridn cdng nghiep 
thdng tin. Nfim 1989, Dfii Loan ban hanh Quy 
chd Nang cfip nganh. 

Toan cfiu hda trong nhiing nfim 1990 dudng 
nhu didn ra cdn manh mg hem ca trudc dd, nhd 

tidn bd nhanh trong cac ITnh vuc nhu intemet. 
Ddng thdi, tidn bp cong nghd trong nganh didn 
tli dien ra rat nhanh, vdng ddi san phfim dugc 
nit ngan lai dang ke. Nhimg ydu td nay da dan 
ddn canh tranh trong nganh dien td cdng nghe 
thdng tin truyen thdng didn ra manh me hem, 
thiic day cac cdng ty diing dfiu cac mang san 
xufit toan cau phfii tiep tuc tai co cau mdi diing 
viing dugc. Hp phai hgp ly hda chudi sfin xuat, 
thue ngofii nhieu hon niia cac hoat ddng trong 
chudi, thfim chi nhidu cdng ty chi giir lai mdt 
chiic nang cudi ciing la quan tri thuang hieu. 

Mgt Ifin nira, day Ifi mdt co hpi ldn hon cho 
cfie cdng ty Dai Loan vdn da trudng thfinh va cd 
mdi quan he vihig chae vdi cfie cdng ty diing 
dfiu mang qua mgl thdi gian phfit tridn va cung 
ling trudc dd. 

Khi cac cong ty thuang hidu Idn thue ngoai 
ca gia cong phfin mdm lan sfin xufit, hgp Iy hda 
chudi cung ung tofin cfiu cua hg thi ddng thdi 
didu nay cGng Ifim thay ddi quan he hgp ddng 
vdi cac cdng ty Dfii Loan. Vi du, Compaq di 
tien phong trong "mo hinh phfin phdi tdi uu 
hda""'. Compaq ap dat cdng thiic "98 - 3" cho 
cac nha cung ung theo hgp dong, yeu cfiu hg 
thu thfip 98% cfie thanh phfin vfi cac bd phfin 
cfin thiet cho san xuat trong vong 3 ngay kd tir 
ngay dat hfing vfi bfit dau van ehuydn giao hfing 
trong vdng 6 ngfiy sau khi nhan dan dat hfing . 
Trong md hinh kinh doanh mdi ciia minh, 
Compaq thud ngofii mpi ydu td cua chuoi gifi tri 
cho nhfi thfiu phu Dfii Loan, ngoai trir tidp thi va 
quan tri thucmg hieu. Bfing each dd, Compaq 
bfin giao hoan tofin hang tdn kho chi phi cho cac 
nha thfiu phu, ngudi cung da dugc yeu cfiu dd 
san xufit va cung cfip he thong sfin pham theo 
lich trinh chat che va cd didu chinh thay ddi bfit 
thudng cua nhu cfiu thi tnrdng. Hai cong ty cua 
Dai Loan lfi Invcntec va Arima Computer gan 
nhu Ifi cac nhfi cung iing ddc quydn eho 

'" M5 hinh phan ph6i toi uu lil m6 hlnh phan phoi cho 
phep khach h&ng lira chpn nh&ng gi ho muon, lihi nao 
v^ nhir thi nao, a miic gid thdp nhat. 

" Rasiah and Shan (2012). 
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Compaq, da nd luc phfit trien nfing lire logistics 
toan cfiu de dap ung yeu cfiu ciia Compaq va 
qua do trucftig thanh vugt bfic. 

Trai vdi Compaq cd quan he cung ting gan 
nhu ddc quydn vdi ridng Invcntec va Arima 
Computer, mpt cdng ty da qudc gia khfic cua 
My la Dell Iai cd quan he dong thdi vdi nhidu 
nhfi cung ung Dfii Loan. Dell thudng xuyen 
ehuydn tir nha cung ung nay sang nha cung ung 
kia vdi muc dich la Ifim cfie nhfi cung ung canh 
tranh vdi nhau, tfing vi the dam phan ciia Dell, 
va ha chi phi cung iing. Moi khi nhan dugc hgp 
dong eung ung, cfie cdng ty Dfii Loan dfi phfii 
dam bfio rang tat ca mgi thii dugc ddng bd trong 
chudi va de Iam dugc didu nay hp phfii tham gia 
vfio quan ly chuoi cung cfip qua bidn gidi, hoat 
ddng hfiu cfin vfi djch vu hfiu mai, phdi hgp tfit 
cfi cfie chiic nang thong qua mpt mang sfin xufit 
toan cau va hau cJin mang phan iing nhanh 
chong hay cdn ggi Ifi "hfiu can toan cfiu". 

Thoa thufin hgp ddng nhu cfie cfich tren vdi 
cfie nhfi lanh dao tofin cfiu trong nganh cdng 
nghiep mfiy tinh dua cac cdng ty cdng nghe 
thdng tin Dai Loan nfing cao vi thd ciia hg trong 
he thdng sfin xufit toan cfiu va cac cdng ty sau 
do dugc dua vao cac chiic nfing cfin thidt cua 
vide phdi hgp cung ung toan cfiu cho cfie cdng 
ty dling dfiu mang sfin xufit qudc td. Cac nha 
cung ling Dai Loan da tidp thu dugc cdng nghd, 
bi quydt va thdng tin lien quan ddn san xuat tir 
nhimg cdng ty dung dfiu mang. Hg, nhd dd, dan 
dfin phfit tridn Ien thanh cfie EMS - chuyen phat 
tridn san phfim theo cac y tudng ma cac cdng ty 
dling dfiu mang dua ra'^. 

Kd tu khi canh tranh, gia ca tang len vfi Igi 
nhuan bi thu hep trong ngfinh chd tao didn tu, 
nhidu cong ty chd tao theo hgp ddng bfit dfiu 
phai dam nhiem thdm nhidu chirc nfing mdi dk 
cd lgi nhufin va thfim chi tidn tdi phfit tridn 
thuong hieu ciia ridng minh. Dfiu thfip nien 
1990, cfie cong ty diing dfiu mang san xufit chi 
thud cfie cong ty Dfii Loan thuc hien cac phfin 
doan dan gifin. Sau dd, hg dfin dfin tidn tdi iiy 

thac ca cac hoat ddng thiet kd di?n tir va co khi, 
cac hoat ddng thii nghidm cho cac ddi tfic Dai 
Loan. Mdi khi uy thfic mdt chiic nfing mdi cho 
cac cdng ty Dfii Loan, cae cdng ty diing dfiu 
mang sfin xuat lai cd nhiing hd trg cdng nghe 
cho ddi tfic hofic hd trg dfio tao ky su, ky thuat 
vien cho ddi tac Dfii Loan. Vide cung iing cho 
nhieu mang san xufit khac nhau (My va Nhat 
Ban) khidn cho efic cdng ty Dai Loan trd nen sd 
hiiu da dang cdng nghe vfi bi quydt quan ly'^. 

2.4. Ndng cap len nhd che tgo thuang hieu 
goc (OBM) (tir ddu thdp nien 2000) 

Thdng qua quan he hgp ddng cung iing vdi 
cac cdng ty sd hun nhan hieu va dung dfiu mang 
san xuat khap the gidi, efic EMS va ODM Dai 
Loan dfin dfin trd ndn hidu ro ngudi tieu diing 
cudi ciing (khach hang ciia cac cdng ty diing 
dfiu mang). Mpt sd cdng ty Dfii Loan bfit dfiu 
chil ddng de xuat cfie thidt kd sfin phfim, td chiic 
cac day truydn san xufit va kd hoach logistics. 
Nhimg de xuat nay nhin ehung cd lgi cho ngudi 
tieu dimg cudi ciing vi gia thfinh sfin phfim re 
ban. Dfiy la each thiic de cac cdng ty Dfii Loan 
vucm ldn tu cung cfip cho ngudi tieu diing cfie 
sfin phfim mang nhan hieu rieng. Cdhg ty 
EMS/ODM Dfii Loan trd thanh cfie OBM. 

Mitac, mpt cdng ty IT ldn cua Dai Loan la 
mdt vi du. Khi thay Igi nhuan cua minh bj giam 
xudng, Mitac hieu rfing khdng cdn cd thd hoat 
dpng nhu mpt nha san xufit dan thufin dd duy tri 
phat tridn lau dfii. Mitac da bfit dau ganh vfic 
trfich nhiem ddi vdi cfie dich vu sau bfin hang 
cho Compaq. Lgi ich khdng chi la tfii chinh, mfi 
cdn ky thufit, bdi vi nd dfi giiip Mitac dat dugc 
thdng tin phan hdi true tidp tir khfieh hang tieu 
diing cudi ciing cho cac thidt kd va sfin xufit sfin 
pham Clia minh. Ben canh viec tham gia vfio cac 
djch vu sau bfin hang cho cfie cdng ty Idn, Mitac 
cung bfit dfiu di vfio cdng viec phfit tridn thuang 
hidu cho rieng minh dfic biet sau khi Hewlett-
Packard mua Iai Compaq, Mitac mfit di mot 
khfieh hang quan trgng. Khi Chinh phu My cho 
phep cdng dan vfi td chiie dan sir dugc sii dung 
cdng nghd dinh vi toan cfiu qua ve tinh (GPS), 

" Kawakami (2008). Kawakami (2008). 
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Mitac da nhin thiy mgt thi trudng Ion da tim 
each tich hop cong nghe nay vac san pham ctia 
minh va thanh cong sau may nSm nghien ciJfU 
phat trien. Thanh c6ng nay dan toi su hop tac 
giiia Mitac va Garmin - eong ty hang dau ve 
thiet bi GPS ca nhan co tru so tai Kansas, My, 
nhung san xuit phin Ion san phjm tai Dai 
Loan. Rieng Mitac da ttmg ra thi truong cac 
thiet bi GPS ca nhan duoi nhan hieu Mio. 

Ben canh Mitac, nhieu cong ty eiia Dai Loan 
cOng bat d4u phat triln cac nhan hieu rieng cua 
minh. C5ng ty D-Link chSng han, la nha san xuSt 
modem ADSL 1cm nhit thl gidi. Khoang hai 
muoi nam ve truac, D-Link khoi nghiep bang 
viSc san xuit card mang. Khi viee svr dung 
inteniet phi biln din timg gia dmh, D-Link 
chuyen sang san xuat modem quay s6 (dial-up 
modem). Khi cac cong ty dien thoai a My va 
nhieu nucrc khac bat diu tang bilu hoac cho 
khach hdng thue modem, D-Link chuyin sang 
mpt chinh sach rit linh hoat, thilt kl cac san 
pham modem phii hgp vdi thong s6 ky thuat cua 
tirng cong ty dien thoai trong khi van gitr mure 
gia that re dl loai bo eac dli thii eanh tranh. 
Bang each do D-Link tien 16n ciing voi da phat 
trien cua cong nghe truyen dir lieu, tir modem 
quay s6 chuyin sang modem khong day, tiln vao 
cac thi trucmg moi nli nhu An DS va Nga, cung 
nhu ban san pham mang nhan hieu rieng cua 
minh qua mang Iudi cdc cong ty ban Ie khing 16 
cua My nhu Best Buy va Office Depot. Hien 
nay, trong mat hang modem, D-Link la ten tuli 
thir hai, chi sau Linksys va san pham mang nhan 
hieu rieng cua D-Link dem Iai cho eong ty 
khoang 15 % doanh sl'"*. 

3. Chinh sich hS tro- phit triin dl tham 
gia cac mang san xuat toan c4u 

3. J. Chinh sdch thue vd mdi trtrdng ddu ttr 
thdn thiin 

Dai Loan nli tieng vl xuit khiu. San phim 
nong n^iep, cac nganh chl tao nhu det may, 
dien tvr, may moc dien h-a thanh nganh cong 

nghiep xuat khiu hang diu cua Dai Loan. Moi 
truang diu tu than thien vai xuit khiu nhu vay 
da dong gop vao su ehuyin dli chinh xac va kip 
thai nen kinh te dua vao nfing nghiep thanh mpt 
n6n kinh tl cong nghiep hoa. Bien phap hanh 
chinh quan trong diu tien la miln thui xuat 
khiu haiig hoa vao nam 1954. Dl khuyin khieh 
hang xuat khau duge san xuit voi nguyen lieu 
trong nuoc va do do tilt kiem ngoai te, cac 
khoan vay Iai suit thip dugc Chinh phu cip cho 
doanh nghiep xuit khiu, ding thoi Chinh phu 
thi hanh chinh sach thui nhap khiu cao. Dl bao 
ve cac nganh cong nghiep non tre trong nude, 
thu6 nhap khiu trung binh san phim cong 
nghiep la 46% vao nam 1957. D6ng thoi, hai 
goi cai each quan trgng, i) he thing thuang mai 
v4 ngoai hli, va ii) 19 dilu khoan cai each kinh 
te va tai chinh da duge thong qua vao nam 1958 
va 1959, tuang ling". 

Trong nhihig nam sau do, m6t loat chinh 
sach than thiSn dugc ban hanh gim, "Quy chl 
thllc diy diu tu" (1960), he thing kho/nha may 
san xuit dugc miln thui (1962), "Quy chl Phat 
triln va Quan ly khu ehl xuit " (1964). Nhung 
ke hoach va hanh dgng quoc gia da thiic diy moi 
h^dng diu tu day hira hen cho cac nha diu tu 
trong va ngoai nuac. Khiu hieu chinh sich trong 
nhimg nam 1970 la "giai doan hai ciia thay thl 
nhap khau va md rgng xuit khiu In dinh". Dl 
thtic day xuat khau, Hgi ding Phat triln Ngoai 
thuang Dai Loan dugc thanh lap nam 1970. 

3.2. Phdt trien doanh nghiep vita vd nhd 

Su phat trien doanh nghiep vira va nhd 
(SME) Clia Dai Loan da chiu anh hudng sau sic 
cila Quy Bao lanh tin dung (thanh lap nam 
1974, vilt tat la DMEG) va Dilu le phat triln 
doanh nghidp vira va nhd (ban hanh nam 1991). 
Tir khi bat dau phat trien kinh te, Chinh phii 
quan tam den viec duy tri mgt moi trudng kinh 

" Cong nfliiep iiin t i - vien thong Dai Loan: Ngudi 
kh6ng 16 tham IJng http;//www.tbvlsg.com.vn/show 
article. php?id-l4697&ln_id=66, HuSnh Hoa dich tir 

New York Time 

Lee-in Chen Chiu (2008): The policy, imiilulion and 
market factor in the development of Taiwan 
textile/garmeni industry, Joumai of Contemporary Asia, 
2008, NO 2 
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td vT md thfin thidn SME. Chinh phii da tich cue 
ho trg vdn va cung cfip nguyen lieu. Trong nhihig 
nam 1970, finh hudng cua suy thoai kinh td, cfie td 
chiic tai chinh da ehuydn sang chinh sfich than 
trgng, yeu cfiu tfii san the chap vfi'hd so vay vdn 
nghidm ngat. Doanh nghiep vira va nhd gap khd 
khfin trong tidp can tai chinh. Dd ddi phdVoi tinh 
hudng nfiy, SMEG dugc thfinh lap nam 1974 de 
tang cudng ho trg tai chinh cho SME. Quy dugc 
thfinh lap nhu mgt td chiic phi lgi nhufin"^. 

Vdn gdp trong cfie SMEG den tu tfii trg ciia 
chinh phli trung uong, chinh quyen dia phuorng 
va mgt sd td chiic tfii chinh. Tinh ddn cuoi thfing 
Gieng nam 2007, ddng gop thudng xuydn cho 
chuong trinh bao lanh tin dung da dat 63,19 ty 
dfii te, 83% trong sd do la tu cfie chinh quydn 
trung uong vfi dia phuong, va 17% cac to chiic 
tai chinh''. 

Dinh nghTa doanh nghiep nhd la tieu chi quan 
trgng de thuc hidn vong loai SME. Dinh nghia 
nay thay ddi theo sir phfit tridn ciia ndn kinh td. 
Dfing chii y la bat dfiu tii nam 1973, dinh nghia 
vd doanh nghidp nhd cho hang may mac, quan 
ao va cong nghidp didn tir la cfie tieu chufin nhan 
vidn thudng xuyen dudi 300 ngudi. Didu nay lfi 
do tinh chat lao dgng sfin xufit trong day chuyen 
san xuat. Tieu chufin lao ddng da dugc gifim 
xudng "khdng vugt qua 200 ngudi" vfio nam 
1995 khi Dai Loan di vfio giai doan thfim dung 
vdn vfi cdng nghd. Theo djnh nghia vdn gdp ddi 
vdi SME, tidu chi dfi thay ddi tir 5 tridu dfii td nam 
1967, ddn 20 trieu dfii te nam 1977, ddn 40 tridu 
Dfii td nam 1982 va 80 hieu dfii te nam 2000'1 

'* Gualeri, Paolo, Lammarino and Pietrobeli (2001): 
Global challenges to industrial ditricts: SME in Taiwan 
and Inlaly. https://www.eastwestcenter.org/file3dmin/ 
slored/misc/global-chat Ienge2.pdf 

" Tain-Jy Chen (2014) Taiwan's Industrial Policy since 
1990, http://www.econ.sinica.edu.tw/UpFiles 
/20140312t6373026792/Messagess_NFties20140430I8 
103711854/Taiwans_Industrial_Policy_since_l 990 

'* Tain-Jy Chen (2014): Taiwan's Industrial Policy since 
1990. http://www.econ.sinica,edu.tw/UpFiles/ 
2014031216373026792/Messagess_NFlies2014043018 
103711854/Taiwans_lndustrial_Policy_since_l 990 

3.3. Chinh sdch 

Ddi vdi ngdnh del 

De khuyen khich xuat khfiu det may, Bd Kinh 
te quy dinh mdt sd bien phfip quan ly cfie cdng ty 
ddt may trong nhung nam 1960, chfing han 
"Chuang trinh Hgp tac va cfii thien bdng ddt", 
"Hoan thud ddi vdi hang hda xuat khfiu", "Dd an 
han ngach ddt may xuat khfiu phan phdi" va 
"Chucmg trinh Cfii thien nghiep vu cho phfit trien 
ddt"... de chuan bi cho mdt ke hoach dfii han phat 
tridn det may Dai Loan. 

Ngofii cac quy djnh ngfinh cdng nghidp cu 
the, Chinh phii cung da thanh lap hai td chiic 
quan trgng dd ddi phd vdi cfie van de lien quan 
den ddt may. Thii nhfit. Lien dofin Ddt Dfii 
Loan, phu trach phfin phdi han ngach vfi tidp thi 
cdng vide (quan ly hang ngay va chiic nfing 
ngfin han) va Vidn Nghidn cuu det may Dfii • 
Loan (TTRI) mdt td chiic cho quy hoach phfit 
trien va tang trudng dfii han. 

Ddi vai ngdnh ICT 

NhiJng chinh sfich cd vai trd quan trgng song 
cdn ddi vdi sir ra ddi va phfit trien ngfinh ICT va 
khfi nang tham gia mang cung iing tofin cau 
trong ngfinh nay ciia Dai Loan phfii kd ddn eac 
chinh sach phu hgp va diing thdi didm ciia 
chinh phli ban hfinh nhu chinh sach khuydn 
khich phfit trien cac khu cdng vidn khoa hgc va 
cac cum lien kdt nganh, chinh sfich thu hiit tfii 
nfing tu hai ngoai, chinh sach phat tridn doanh 
nghiep hat nhfin dd nghien ciiu vfi ehuydn giao 
cho doanh nghiep tu nhan... 

Nfim 1974, Td chiic Nghien ciiu va dich vu 
Didn tu (ERSO) duge thanh lap, tap trung vao 
nghien ciiu ve san pham ban d in dua vfio ngudn 
nhfin lire tai nang chii yeu trd vd tir hfii ngoai, 
dac bidt tir thung lung Silicon. Sau dd nfim 
1978, nhfi may IC diu tien dugc thanh lap trong 
khudn khd Vien Nghidn cuu Cdng nghe cdng 
nghidp (ITRI). Sau dd, nh&ng nam 1980, Dai 
Loan phfit tridn manh efic cdng vien khoa hgc, tap 
trung vao nhidu ngfinh cdng nghd cao nhu may 
chinh xfic, cdng nghe sinh hgc... Tuy nhidn, 
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nhdm cum cdng nghidp hay cdng vidn khoa dugc 
tap trung nhidu nhfit vfi quan tfim hang dfiu chinh 
la nhom tap trung vao cfie nganh didn tir vfi cdng 
nghd thdng tin. Didn hmh nhfit la cdng vien khoa 
hgc Hsinchu thfinh lap nfim 1980, noi dugc coi la 
vudn uom ciia cac cdng ty bfin dan hang dfiu nhu 
TSMC vfi UMC (United Microelectronics -
UMC). Theo sau md hinh thanh cdng cila 
Hsinchu, Chinh phii Dai Loan xfiy dung thdm mdt 
loat cac cum cdng nghiep khac, bao gdm ca cfie 
cum ehuydn vd didn tir va IT nhu Taipei 
Technology Corridor, chuyen vd phfin mdm gdm 
cac cdng vien nhu Neihu Technology Park, 
Nangang Software Park, and Beitou-Shilin 
Technology Park. Neihu Technology Park tfip 
trung vfio may tinh, vien thdng, didn tir edn 
Nangang Software Park Iai tap trung vfio phat 
tridn thidt ke IC. Beitou-Shilin Technology Park 
tap trung vao phat tridn cdng nghe thdng tin lidn 
lac va sinh hgc'^. 

Trong giai doan phat trien ban dfiu (1981 -
1983) ma mdt sd riha nghien ciiu (Kwang, 
2007)̂ ** ggi la giai doan cdng nghiep ban dfiu la 
thdi'ky ma cac cdng ty dugc hinh thanh va hoat 
ddng chii ydu la cac cdng ty nha nude ra ddi 
trong khudn khd cae td chiic nghidn cuu va cac 
cong ty dugc thanh lap bdi cac tai nfing hai 
ngoai mdt each dgc lap hoac cd lidn doanh vdi 
cac edng ty cdng nghe nudc ngoai. Ddng thdi 
ttong giai doan nay, kha nhieu don vi trong cac 
td chirc nghidn ciiu, dfic biet xuat xii tir ITRI 
hay ERSO, ehuydn ddi thanh cdng ty vi du 
UMC - do Phd chil tich ERSO diing ra thanh 
lap vdi ngudn vdn ciia Chinh phu, Syntek Ltm, 
Taiwan Mask Corporation (TMC), Vanguard 
Intemational Semiconductor Corporation vfi 
Taiwan Semiconductor Manufacturing 

Company (TSMC) do chu tjch ERRSO diing ra 
thanh lap. Trong giai doan nay, cae cdng ty thuc 

" Eric Y. Cho (2009): Clusters. Productivity, and 
Exports in Taiwanese Manufacturing Industries 

^° Kwang (2007): The ITRI experience: Innovative 
Engine of Taiwan High Tech Industry 

hidn san xufit song cac nghidn cuu va thidt kd 
van chu ydu do cac td chiic nghien ciiu d nudc 
ngoai thuc hidn va dugc cac thuang nhfin nha 
nghidn ciiu dua vd tu hai ngoai vfi tidp tue phat 
trien trong nudc. 

Sau thdi ky ban dfiu nay, cfie nghien ciiu bfit 
dau dugc thue hien trong nudc nhidu han, bdi 
cae td chiic nghien ciiu vfi ban thfin cac cong ty, 
dac bidt cac cdng ty cd ngudn gdc tir cac td chiic 
nghidn ciiru ban dau va cdng nghd bfit dfiu dugc 
ehuydn giao manh cho khu vuc tu nhan, dua 
ngfinh cdng nghidp phfit tridn nhanh trong thdi 
ky nira cudi nhimg nam 1980 vfi Dai Loan thuc 
hien vi the nhfi cung iing che tao manh trong efic 
mang san xufit tofin cfiu ngfinh dien tu - ICT. 

Ket luan 

Tir vide nghien ciiu trudng hgp ngfinh didn 
tir - ICT va nganh det Dai Loan, co thd thfiy 
qua trinh tham gia mang sfin xufit tofin cfiu da 
thiic day cfii thidn manh me co cfiu cdng nghiep 
va nang efip cdng nghd eua nudc nay. Trudc hdt 
la sir cfii thidn co cfiu edng nghidp trong ndi bg 
nganh. D6i vdi ngfinh dien tir - ICT, tir vj tri nhfi 
chd tao ban dau nliung nfim 1980, Dfii Loan 
nhanh chdng chuyen ldn vi tri EMS nhimg nam 
1990 va vi tri nhfi cung ung cfi efic dich vu thi 
trudng, cham sdc hau mai nhumg nam cudi 1990 
vfi hien Dai Loan dang ed nhung budc tidn mdi 
trong vide xfiy dimg thuong hidu cho ridng 
minh. Cd thd luu y rang, cfie nha chd tao ban 
dau cd d rfit nhidu nudc nhu Mexico, 
Malaysia... tuy vay, cho den nay de ehuydn ddi 
vi the trong mang tir nha che tao ban dfiu Idn 
nha chd tao tdng thfiu co rfit it nudc Ifim dugc. 
Ngoai trir Singapore cd mdt vfii cdng ty, cdn 
hau het cac EMS cdng ngh? thdng tin ddu cd 
xufit xii tir Dai Loan. Ddi vol nganh det may, 
Dfii Loan da di trgn yen dugc mdt vdng ddi cua 
nganh tir non tre den dinh cao vfi suy giam. Ca 
hai nganh nfiy da ddng gdp khdng chi cho cai 
thien ndi bg nganh ma cdn nfing vi thd cua nen 
kinh td Dai Loan ldn mdt vi tri cao han trong 
nac thang kinh td toan cfiu* 
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