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SI/cgng hu'dng giO'a Idem soat 
noi bo va trach ntiiem xa tioi 
doanh nghiep co the dem lai 
nhuhg gia tri to Idn cho doanh 
nghiep. Tuy nhien, d cac doanh 
nghiep Viet Nam, vai tro nay 
van chu'a difdc nhin nhan dung 
dan nen chi/a dat dude kit qua 
toi Wu. 
Tit khoa: Kiem soat noi bo, 
trach nhiem xa hgi, ket qua 
kinh doanh. 

1. Dat van de 
Hoat ddng kiem soat ndi bg 

(KSNB) ciing nhu cdng tdc tang 
cudng cac boat ddng thugc ve trach 
nhiem xa hgi eiia cdc doanh nghiep 
(DN) Viet Nam dang la van de 
duge quan tdm va ehii trgng. Mgt 
phdn la vi tinh hiJu hieu ciia KSNB 
cd the gdp phan dem lai lgi the 
canh tranh nhdt dinh eho DN thdng 
qua nang cao hieu qud trong cdng 
tac dieu hdnh. Tinh hiru hieu eiia 
KSNB cdn ddng vai trd khdng nhd 
trong tien trinh gia tang ket qua 
hoat ddng kinh doanh, ed tac ddng 
gidm thieu chi phi sir dung vdn, 
ciing nhu gia tang gid tri cho DN. 
Ddng thdi, sy cdng hudng giira 
KSNB vd trdch nhiem xa hdi DN, 
ydch nhiem xd hdi DN cd the dem 
lai nhiing gia tri to Idn cho DN. Tuy 
nhien, d cac DN Viet Nam, vai trd 
ndy vdn chua dugc nhin nhan diing 

dan nen ehua dat dugc ket qua tdi 
uu. Vi vay, viec ndng eao vai trd 
edng hudng cua KSNB va trdch 
nhiem xa hdi edn dugc cdc DN 
nhin nhdn mdt each nghiem Hie, de 
tir dd, dua ra ehien luge cung nhu 
ke hoaeh hdnh ddng cu the de dat 
dugc ket qua tdt ban. 

2. Khai quat ve KSNB va 
trach nhiem xa hgi DN 

2.1. Khdi ni^m KSNB 
KSNB Id mdt qua trinh, chiu 

dnh hudng bdi hdi ddng quan tri, 
ngudi quan ly va cdc nhdn vien ciia 
dan vi, dugc thiet lap de cung cap 
mdt su dam bao hgp ly nhdm dat 
duoc cdc muc tieu ve hoat ddng, 
bdo cdo tai ehinh vd tuan thii 
(COSO, 2013). Theo Didu 4, 
Khodn c, Chuan myc Kiem todn 
Viet Nam (VSA) sd 315, KSNB la 
quy trinh do hdi ddng qudn tn, ban 
gidm ddc va ede cd nhdn khde trong 
don vi thiet ke, thyc hien vd duy tri 
de tao ra su dam bdo hgp Iy ve kha 
ndng dat dugc muc tieu eiia don vi 
trong viec ddm bdo do tin cdy cua 
bdo cao tdi chinh, dam bao hieu 
qud, hieu sudt boat ddng, tudn thii 
phap luat va cac quy dinh cd lien 
quan. 

Vi vdy, he thdng KSNB md cae 
DN dang van hdnh hien nay dugc 
xem !a mdt he thdng cae chinh 
sach, quy trinh, tbii tue ma DN da 

Nhdn: 20/02/2020 
Bien tdp: 02/03/2020 
Duyet ddng-12/03/2020 

xdy dyng. Thdng qua dd, DN cd the 
kiem soat cac boat ddng dang diin 
ra ben brong don vi minh. KSNB 
Cling la cdng eu hd yg cho cac nha 
qudn ly trong viec qudn tri nii ro, 
dam bdo DN dat dugc ket qud toi 
uu tren ca ba phuong dien: hoat 
ddng, bao cdo tai chinh vd tudn thii. 

2.2. Khdi niem trdch nhifm xa 
hoiDN 

Trong he thdng co sd ly luan co 
kha nhieu cdch dinh nghia ve khai 
niem ydch nhiem xa hdi DN. Theo 
nghien euu ciia Dahlsmd (2008), 
ed the phdn nhdm trdch nhiem xa 
hgi DN thanh 5 thdnh phdn, bao 
gdm: mdi tmdng ty nhien, mdi 
quan he giua DN va xd hgi, boat 
ddng kinh te, eac ben lien quan, cac 
boat dgng tu nguyen khdng bat 
bugc bdi luat phdp. 

Theo Hdi ddng Kinh doanh the 
gidi vi su phat yidn bdn viing 
(World Business Council for Sus­
tainable Development), trach 
nhiem xd hdi DN la sy cam kgt cda 
DN huong dgn phdt tridn kinh 
doanh ben virng, budng ve ngudi 
lao ddng va gia dinh ciia bg ciing 
nhu toan the cdng dong vd xd hpi 
de ndng cao gid tn cudc sdng 
(WBCSD, 1999). 

Theo Hemingway vd Maclagan 
(2004), trach nhiem xd hdi DN la 
nghia vu cua DN trong viec dua ra 
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eac chinh sach, quyet dinh vd tudn 
theo nhirng banh ddng vugt ra 
ngoai cac yeu cau ciia phdp luat 
mong mudn ve cac gid tri vd myc 
tieu cua xa hdi. 

3. Tong quan nghien cuu 
Mdt trong nhung nghien ciiu ve 

mang giao thoa giira KSNB va 
ydch nhiem xa hdi DN la nghien 
Clhi ciia Rodgers vd cdng su 
(2015). Cac tdc gia nay da tich hgp 
hai khdi niem: ydch nhiem xa hdi 
DN va KSNB thdnh mdt khdi niem 
don nhat, the hien qua viec KSNB 
dugc tich hgp vdi cac boat ddng 
tang cudng trach nhiem xa hpi DN. 
Hg chimg minh viec tich hgp ndy 
se dem lai hieu qud trong viee gidm 
thieu gian lan trong eac td chiic. 

Hao vd cdng su (2018) khi ban 
vd sy tuong tdc giua KSNB va 
ydch nhiem xa hgi DN d cac edng 
ty niem yet tai Tmng Qude ciing 
eho rdng, viec xdy dyng he thdng 
KSNB hiru hieu khdng cbi lam gia 
tang nang lyc quan ly vd ngan ngua 
riii ro yong DN, giiip DN phdt trien 
ben virng md cdn giiip dam bdo cho 
DN thuc thi cac trach nhiem xd hdi 
cua minh. Ddng thai, viec KSNB 
him hieu tich hgp vdi thue thi tdt 
ydch nhiem xa hgi DN se giiip cho 
DN gidm thiSu nii ro ve gidm gid 
tri vdn hda cua minh tren thi tmdng 
cbiing khoan. 

Mpt bdo cdo cua Hiep hdi Ke 
todn Cdng chiing Anh va Xii Wales 
(ICAEW) eiing khuydn nghi cho 
cac DN can phai xem xet cdc yeu 
td vd mdi tmdng, danh tieng va cdc 
vdn dd cua DN ddi vdi xa hdi khi 
thidt kd KSNB (Frankental, 2001). 

Nghien ciiu ciia Akisik va Gal 
(2017) d cdc DN d Bdc My cung de 
cap rang, su tuong tdc giira cdc bdo 
cdo trdch nhiem xa hdi DN cimg 
vdi KSNB hiru hidu ed tae dpng 
manh den ket qua boat ddng tdi 
cbinh ciia DN. Mdi quan be giira 
trdch nhiem xa hdi DN va KSNB 
cung duge Pucheta Martinez va 
Chiva Ortells (2018) gidi thich 

qua Iy thuyet dai dien. Hg cho rang, 
ede nhd quan tri cd sy cam ket vdi 
eac vdn de ve ydch nhiem xa hdi 
DN thudng cd xu hudng tang 
cudng tinb hii:u hieu eiia KSNB. 
Do dd, cdc hanh vi ca hgi yong DN 
do thdng tin bat cdn xiing cd the 
dugc gidm bdt qua viee tang cudng 
edng bd thdng tm ve trach nhiem 
xa hdi DN (Frias Aceituno va 
cdng su, 2013). Cac ddng nghien 
cuu tren cho thdy su cgng hudng 
tiem nang giira KSNB va trach 
nhiem xa hdi DN de ddn den cdc lgi 
ich cho DN. 

Theo cac nghien ciiu gdn ddy, 
hdu het cae DN Viet Nam deu 
ehua van hanh KSNB cd hieu qua 
(T. T. Nguyen & Bui, 2018). 
KSNB d cac DN tai Viet Nam van 
dang cdn kha long leo vd cdn phai 
dugc cai thien (Xuan-Quang & 
Zhong-Xin, 2013). 

Hien d Viet Nam, cung cd rat 
nhieu nghien ciiu rieng le ve trach 
nhiem xa hdi DN. Tuy nhien, chua 
cd nghien ciiu nao tieh hgp mdt 
cdch cd he thong ve ydch nhiem xa 
hdi DN vd KSNB trong mdt md 
hinh vd giai thieh su cgng budng 
cua hai ydu td nay trong viec gia 
tang lgi thd canh tranh d cac DN 
trong nudc. Trong bdi canh cac 
DN Viet Nam ngdy cang chiu 
nhidu dp lyc tang cudng cdc 
boat dgng qudn tri edng ty ciing 
nhu trach nhiem xa hgi DN (M. 
Nguyen vd cdng sy, 2018), 
nghien cuu v6 cdc lgi ich den tit 
sy cgng hudng giita trdch nhiem 
xd hgi DN va KSNB, thdng qua 
mdt md hinh nghien ciiu d Viet 
Nam Id rdt can thiet. 

4. Ly thuyet hop phap: Mdt ly 
thuyet nen tang 

Nghien ciiu cua tac gid ban vg 
md hinh cgng budng dya tren ly 
thuydt ndn tdng la Iy thuygt hgp 
phap (Deegan, 2002, 2014) de gidi 
thich rd hon vd sy tac dgng cua 
trach ddn boat ddng KSNB d cac 

DN Viet Nam; ddng thdi md ra gdc 
nhin da chieu, ro rang ban ve vdn 
de KSNB Cling nhu trach nhiSm xd 
hdi DN d cae DN. Ly thuygt hgp 
phap lidn quan den nhdn dinh va 
gia djnh dugc tdng quat hda, ma 
theo dd nhimg hanh ddng cua DN 
dugc xem la day du, phii hgp vd 
dung ddn, dap img duge nhung ky 
vpng ciia xa hdi (Gray va cdng sy, 
1995; Suehman, 1995). 

Ly thuyet hgp phap cirng gan 
hgn vdi nhu cdu cua DN phdi ddp 
ling vdi nhirng ky vgng ma cdc ben 
lien quan dat ra, thdng qua cdc hoat 
dgng ed ydch nhiem ddi vdi xa hdi. 
Rdt nhieu nghien cim trong mdng 
ke toan (Adams & Zutshi, 2004; 
Deegan, 2009, thdng qua ly thuyet 
hgp phdp, gidi thich viec DN ngay 
cang quan tam den cae boat ddng 
ke todn mdi tmdng va tang cudng 
cung cap thdng tin tren cde bao cao 
kg todn mdi tmdng ciing nhu bao 
cdo trach nhiem xa hdi DN de 
tmyen tbdng den cdc ben Hgn quan. 

Qua do, cd the thay Iy thuyet 
hgp phdp giai thich cho su kgt ndi 
giira cdc boat ddng cua DN, bao 
gdm cac hoat ddng thyc tien gan 
vdi trach nhiem xa bdi DN va cde 
hoat ddng KSNB hudng dgn lgi ieh 
cua xa hdi. Ket ndi ndy giup cho 
ede DN thdy dugc sy cdn thiet phdi 
tang eudng trach nhiem xd hdi 
trong cac hoat dgng ke todn ciia 
minh. Tbeo dd, cdc DN dudi ap lyc 
eua luat phap va cac dp lye chudn 
tdc khac, cd thd tang cudng thyc 
hien cdc boat ddng kg toan mdt 
each chat che nhdm gia tang yach 
nhiem xd hdi va tir dd cd the phat 
tridn bdn vimg (Joshi & Li, 2016). 
Do dd, cd the thdy ly thuyet hop 
phap la ly thuygt phii hgp dg gidi 
tbicb dnh hudng ciia trdch nhi?m xa 
hgi DN den cdc boat ddng kg todn 
trong DN, trong do cd cdc boat 
ddng gdn lien vdi KSNB. 

(Xem tiep trang 75) 
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