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Doanh nghidp Vi^t Nam ngay cang dCmg triecec doi hoi phai chuyin 
doi mo hinh kinh doanh, dS gia tang SLFC canh tranh trong mot nen 
kinh tS thi truung ma ci>a i/a hoi nhap. Trong boi canh tren, mot trong 
nhimg quyet djnh kho khan nhit cda cac doanh nghiep la dinh gia 
san phim/dfch vij theo djnh hu^ng thj truung. Bai vtit phan tich va 
tong ket mgt so phuxyng phap dmh gia san phim/dich vu tir cac cong 
bo tren the gi&i, di dira ra nhOrtg ham y cua ke toan quan tri trong 
vin di dinh gia san phim/dich vij trong diiu kien Viet Nam; dong 
thai cung du^ ra tin hieu khuyen khich cac nghien CLFU ve dinh gia 
sin phim cdn dang rat han chi a cac qudc gia dang phiit triin nhw 
Viet Nam. 
TIP khoa: ke toan quan tri, dinh gia di/a vao chi phi, Viet Nam 

1. Tong quan ve dinh gia dya 
v^o chi phi 

Dinh gia dua vdo chi phi Id mdt 
phuang phdp dinh gid thdng dyng 
ddi vdi doanh nghiep (DN), bdi vi 
DN ehi cdn sir dung du lieu ve cbi 

ddng thdi, cd thg duge van dung 
tbeo nhirng dinh nghTa khac nhau 
ve ehi phi. Vi du, dinh gid theo sd 
tien tang them (markup) la mdt 
tnrdng hgp eiia dinh gia dya vdo chi 
phi (Indounas, 2006, trg. 417). 

phi sdn phdm ma khdng cdn quan Cdng tbiic dinh gid nhu sau: Gid 
tam den thi tmdng. Bai le, rdt khd 
de ed the thu thdp dugc thdng tin 
hiru ich tir nhirng phdn ticb thi 
trudng ddi vdi tat cd cdc sdn 
pham/dich vy. Ngoai ra, phuang 
phdp nay dugc Iu|n didm iing hd 
nhu sau: cbi phi la diem khdi ddu 
ciia gia va chi phi la miie thdp nhdt 
md gid khdng the giam den trong 
dai ban. Gid ban sdn phdm/dich vu 
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cbi dya vdo chi phi dugc xem la 
mdt phuang phdp kha yeu so vdi 
djnh gid theo dinh hudng canh 
yanh va dinh budng khacb hang. 
Cu tbg, dinh gid dya vao chi phi chi 
tap tmng den chi phi la yeu td ben 
trong cua DN, nhimg lai it quan 
tam den cac yeu td mdi tmdng kinb 
doanh bdn ngodi DN nhu ddi thii 
Ciuih tranh va khaeh hang (Xem 
Bdng 1). Ngodi ra, kbi dinh gid dya 
vdo chi phi, DN cd the gap phdi 
mgt vdng xoay ludn qudn: De tinb 
gid, phai udc tinh chi phi mdt don 
vi sdn phdm. Mudn vdy, phai dugc 
phdn bd chi phi vdo sdn pham dya 
trdn sdn lupng tieu thu dy kien. 
Dieu ndy ddi hdi phdi ude tinb san 
lugng tigu thy yong khi sdn lugng 
tieu thu lai bi dnb budng bdi gid. 
Cd thg thdy, cac ygu td thi tmdng 
ddng vai trd quan tigng ddi vdi 
dinh gia dya vdo chi pbi. 

Cau hdi dugc dat ra Id: Lieu mgt 
ehien luge dinh gid dua vdo chi phi 
hieu qua cd doi hdi DN phdi cd sy 

bdn = Chi phi nen + (Ty le sd tien 
tang them x Chi phi nen). Tbeo 
edng tbiic nay, ty le sd tign tang 
them phu thugc vdo dinh nghTa vg 
chi phi nen. Nhirng cdu hdi dat ra 
nhu sau, chi phi ngn dugc dinh 
nghTa nhu the nao vd ty le sd tign quan tam ddng thdi den cac ygu td 
tang them dugc xdc djnh nhu the 
ndo. De xac dinh ty le sd tien cdn 
phdi xac dinh ROI mong mudn, vdn 

cua DN tnrde tien phdi bii ddp dau tu, tai san duge dau tu dugc su 
dugc cbi phi de sau dd hinh thdnh dyng eho viec sdn xudt vd lidu thy 
Igi nhudn. sdn pham (bdng 1, tiang 32). 

Phuang phap dinh gia dua vdo Tuy nhien, bdi viet ciia Hinter-
chi phi xet vd ban chat thi don gidn, huber (2008) cho rang, dinh gid neu 
cd the dugc van dyng thdng nhdt de 
cap nhdt gid cho nhieu san phdm; 

thj tm'dng bgn ngodi (ddi tbii canh 
tranh, khdch hang,.,.) hay khdng? 

Dg trd Idi cho cdu bdi nay, cd 
thd dgc bai ngbien cim cua Guiding 
vd cgng sy (2005). Guiding vd 
cdng su (2005) da dya vdo Iy 
thuygt ngau nhign (contingency 
theory) de ehung minh dinh gid dya 
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vdo cbi phi cd tbg bi dnb hudng bdi 
ba yeu td sau: (1) Sy canh tranh 
trong mdi tmdng kinh doanh eua 
DN, (2) Quy md DN, (3) Dac diem 
nganh ma DN dang boat ddng. 

2. Cac yeu to anh huong den 
dinh gia dya vao chi phi 

2.2. Sir canh tranh trong moi 
tru&ng kinh doanh 

Guiding vd cdng su (2005) da 
lap ludn rang, khi sy canh yanh 
ngdy cang tang, thdng tm vg cbi pbi 
ngay cang ddng vai yd quan ygng 
yong viec dinh gia. Bdi le, bg phdn 
ban hang va tiep thi can thdng tin 
ehi phi d miic do cbinh xac eao 
nham tinb todn mirc gia thdp nhat 
ma DN cd the chap nhdn dugc. Neu 
DN nhin nhdn ehi phi tbeo each 
irng xu cua cbi phi, tbdng tin ve 
bien phi san pham se dugc sir dung 
la CO sd dd dua ra mite gia thap 
nhat tiong ngan ban. Neu DN nhin 
nhan cbi pbi tbeo chiic nang, thdng 
tin vd ehi phi toan bd se la co sd de 
dinh gid tiong ddi ban. Dd la nhimg 
van de ma cac DN di tbeo budng 
chien luge ddn ddu ve cbi phi phdi 
quan tdm. 

Trong didu kien eanh tranh, neu 
DN di tbeo chien luge sdn phdm 
khde biet va gidi thieu den thj 
tmdng mdt sd tinh nang mdi nharn 
phuc vu cho mdt sd nhu eau cu the 
ciia khaeh hang vd ldm gia tang gid 
tri cho khaeh hang, hg se phdi can 
nhdc den chi phi cua viec dua them 
vao nhiing tinh ndng mdi cho 
nhirng san pham hien tai. Do dd, 
khi mite do canh tranh yong mdi 
tmdng kinh doanh ciia DN ngay 
cdng tang, viee dinh gid dya vao 
chi phi cang ddng vai tid quan 
trgn§. Vdn de nay cd the dugc lien 
he den thi tmcmg san phdm dich vy 
d Met Nam ma trong dd, vai trd cua 
dinh gid dua vao chi phi d eac DN 
hien nay cd the chua eao nhung dy 
kidn se cang tdng khi tinh canh 
yanh ciia thi tmdng sdn phdm dich 
vu ngdy cdng dugc cai thien trong 
didu kien hdi nhdp qude te \ a todn 
cdu hda hien nay. 

2.2. Quy mo D\ 
Khi xet den mdi quan he giira 

quy md DN va dinh gia dya vdo chi 
phi, cd the lap luan rang, dinh gia 
dya vao chi pbi chi phu hgp vdi eac 
DN dinh gia, cbii yeu Id cdc DN cd 
quy md Idn vd sdn phdm/dich vy cd 
su khdc biet. Neu thi tmdng mang 
tmh tap trung ve quy md, cdc DN 
Idn cd the ehi phdi thi tmdng va ed 
kha nang an dinh gia ban eho toan 
thi tmdng. Cdc DN Idn nay hoan 
toan cd khd ndng sit dung thdng tin 
chi pbi de dinh gid theo nhirng 
phuong phdp nhu phuang phap 
todn bd vd tryc tiep. Ngoai ra, cac 
DN Idn thudng cd du ngudn lye de 
xdy dyng mdt be tbdng ke toan ehi 
phi virng manh phuc vu cho \igc 
dinh gid dya vdo chi phi (Guiding 
vd cgng sy, 2005). 

0 thi tmdng Viet Nam, DN nhd 
va vira chiem tdi 95% tdng sd DN. 
Cde DN nhd nay thudng la DN 
nhdn gid va dua ra gia ban sdn 
pham/dich vu dya tren gid cua thi 
truimg. Hg it ed ly do sir dyng chi 
phi de dinh gia nham dat dugc lgi 
nhudn myc tieu. Thay vi sir dung 
chi phi de dinh gia sdn phdm/dich 
vu, tbdng tin ve cbi phi ed the dugc 
sir dung de giiip DN xdc dinh miic 

doanh thu cdn dat dugc khi gid ban 
thay ddi. Tuy nhien, chua cd bii^ 
chiing thye nghiem ve mdi quan he 
nghich bidn giua quy md eiia D \ 
va tdm quan trgng ciia dinh gia dua 
vao chi phi d cac DN trong dien 
kien VietNam. Bai nghien cihi cua 
Pomberg vd edng su (2012) ve \£ 
thdng tbdng tin kd toan quan tri d 
53 benh vien khu vyc Ha Ndi vd 
cae tinh Idn can cho tbay, khdng co 
mdi quan be giira nhdm benh ^nea 
Idn va benh vien nhd ve tdm quan 
ygng ciia thdng tin ke toan quan tri 
(tiong dd cd thdng tin ve cbi phi) 
trong viec dinh gja cho cac dich vn 
dieu tri y te (Pomberg va cdng su, 
2012, yg. 106). 

2.3. Nganh nghe kinh doanh 
Yeu td tbii ba cd the dnh hudng 

den muc do van dung phuong ph^ 
dinh gia san phdm/dich vu theo chi 
phi cdng them la nganh ngbe kinh 
doanh. Cac DN sdn xuat thudng 
phat sinh nhieu khoan chi phi 
chung (chi phi gidn tiep) Uen quan 
den cdc khodn ddu tu vdo nhd may. 
mdy mdc thidt bj. ca sd ha tdng; 
ddng thdi, ty Id cdc kboan chi phi 
ket hgp yen tong chi phi eung cao 
hem so vdi cac DN thucmg mai va 
dich vu (Guiding \a cdng su. 

Bang 1: Phan loai va so sanh djnh gia dipa vao chi phi vdn cac 
chien lipov djnh gia thong dung 

Oinh 
nghia 

Djnh gia dua vi 1 chi Djnh pz dmh hirong canh itanh Dmh gia dinh hudng khach 

EHnhgiachujeudua Dmh gia dua iren cac miic aia Dmh gia dua vao eia tri san 
laodLTlieunrhe du kien cua doj thu canh nanh pham d{di i-u cung c ^ cho 
[bdng ke loan chi phi hay ^ quan sal Auifc tiJ doi Ihu moi phan khuc kiach bang 3S 

canh Danh xac djnh 
Dinh gia theo chi phi Dinh ^ hot v a i ^ dinb gia thm E>iDhgiidi;a\aogi3 tncam 
CQng them, mart-!^ tinh, dinh gja tuong iJ6ng niian 

Daliei Diflifu 

It quan lam d«isir lilhoogquantani den pbuoi^ 
cjnh iranh va ^ u o n g d i ^ khach hang 
difn khach hang 

Danh 
gia 

Thieu sir lol tnj, ihich hop D « 
ihi truong thuong pham (san 
phim hang hoa it c6 su khac 
biel) 

Quan tam din f^ucmg dien 
khach hang 
DC lieu kb6 ihu ibap va dieo 
giai. CO ihe dinh gia qua cao 
iFcmg 1 ^ ^ han anh huong d£n 
kha n ^ g sinh kri dai han. gia 
tri khach hang can phai dune 

Tol nh5i, CO quan h? true ti&p 
den nhi cau khach hang 

Nguon: Hinterhuber (2008, trg.4l} 
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2005). Do do, viec tmh/phdn bd chi 
phi vao sdn pham nhdm myc dieh 
dinh gia sdn phdm d cdc DN sdn 
xudt cd ve phiic tap ban so vdi cac 
DN thuong mai va dich vy. Ngugc 
lai, d ede DN thuang mai va dich 
vu, cdc khodn chi phi thudng mang 
tinh true tiep nhieu hon. Vi dy, cdc 
DN thuong mai thudng phai theo 
ddi, ghi chep chi phi cho timg Id 
hang mua. Ben canh dd, d cdc DN 
dieh vy, chi phi nhan cdng tryc tidp 
thudng chiem ty trgng cao, day la 
khodn chi phi tryc tiep, cd thg tinh 
de ddng cho timg loai dich vu img 
vdi timg khacb hdng. Nhung lap 
ludn tren cho thdy, tdm quan trpng 
ciia viec dinh gid dya vao chi phi 
ciing cd the bi ehi phdi bai dac 
diem nganh nghg kinh doanh. 

Cd the thdy rang, mdt chign 
luge dinh gid sdn phdm/dich vu dya 
vdo chi phi thanh cdng khdng the 
tdch rdi cde yeu td mdi trudng bgn 
ngodi cua DN, cy the la dae digm 
nganh nghe kinh doanh vd sy canh 
yanh trong mdi tmdng kinh doanh 
eua DN. Vi dy, nhidu DN trong 
mdt sd nganh, dac biet Id dieh vy, 
vi du bao hiem, hdng khdng,... se 
gap rdt nhieu khd khan trong viec 
tinh dinh gid sdn phdm neu thidu 
nang Iuc tim Idem, phdn tich vd sir 
dung thdng tin thi tmdng nbu 
khdch hdng, ddi thu canh tranh. 

3. Ham y ciia ke toan trong cac 
quyet djnh v^ ga dua vao chi phi 

Viec van dyng phuong phdp 
dinh gia dya vdo cbi phi kdt hgp 
vdi cde yeu td ben ngoai DN nbu 
khach bang va ddi thu canh tranh 
cdn khd khd khan trong dieu kien a 
Viet Nam. Digu ndy cd thg la do 
DN cdn yeu, yong viec thu thdp va 
phdn ticb dir lieu thi tnrdng va DN 
cung it quan tdm den dieu nay. 
Nghien cim cua Anh va cdng su 
(2011) vg viee van dung vd cdm 
nhdn ve tinh huu ich eiia cdc ky 
thuat ke todn qudn tri phuong Tdy 
cua cac DN vira vd Idn d Viet Nam, 
cho thdy ede DN thudng it quan 

tam dgn dinh hudng khaeh hang vd 
dinh hudng ddi thu canh tranh. Hg 
rdt it van dung cdc chuc nang phan 
tich chien luge (nhu phan tich vi 
the canh yanh, phan tich uu va 
nhugc diem ciia ddi thu canh tranh) 
vd ehiic nang danh gid thdnh qud 
hoat ddng khdch hang (nhu danh 
gia su thda man ciia khdch bang, 
phdn tich khd ndng sinh lgi khdch 
bang) cua he thdng ke todn quan tri. 

De xdy dyng mdt chien luge 
dinh gid sdn phdm/dich vu dem lai 
lgi the canh tranh, cdc DN Viet 
Nam edn phdi cdn cii vao cac muc 
tigu dmh gia ciia minh (tdi da hda 
lgi nhuan, thda man khdch hdng, 
dat sy binh dn ciia thi phan, gia 
tang dp lyc canh tranh vdi ddi 
thu,...) de cd nhirng quyet dinh ket 
hgp thdng tin tir ddi thu canh 
tranh, tii khdch hdng vdi tbdng tin 
chi phi sdn phdm mdt cdch hiru 
hieu nhat. Viec sir dung thdng 
tin/du lieu chi phi sdn phdm (tir 
ben trong DN) vd cac thdng tin ve 
thi tmdng nhu khach hang, ddi thu 
eanh tranh (tir bgn ngodi DN) mot 
each cd he thdng vd mang tinh 
chien luge cd thg cai thien ddng ke 
tinh hieu qua cua cdc quyet dinh 
ve gia. Theo do, ket qua tir viec 
dinh gid dya vdo ehi phi (vi dy nhu 
theo phuang phap todn bg va tryc 
tidp) tbeo kd todn qudn tri truygn 
thdng se dugc can nhac vdi nhung 
thdng tin vg thi tmdng, de giiip 
DN dua ra nhirng quyet dinh diing 
dan nhdm gia tang lgi the canh 
tranh cua minh. De xay dung vd 
thyc hien nhirng ehign luge djnh 
gid sdn pham/dich vy cd bieu qua 
theo hudng ket hop giira md hinh 
dinh gia dya vdo chi phi theo dmh 
hudng thi tmcmg, DN cd the: 

(1) To chuc mdt he thdng kg 
todn chi phi mgt each khoa hgc: De 
tinh chi phi sdn phdm vdi muc do 
chinh xdc hgp ly, DN cdn phai tap 
tmng vdo viec phdn bd cac chi phi 
gidn tigp, cdc loai chi phi phuc vu 
vdo sdn phdm. Tuy vdo dieu ki|n 
cu thd cua DN, cd thg phdt yign 

cac he thdng chi phi phii hgp, vi du 
nhu he thdng chi phi dua ygn hoat 
ddng (ABC). 

(2) Td chiic thu thdp, xu ly va 
phdn tieh dir lieu tir khdch hang: Cd 
su khdc biet vg each nhin nhdn vd 
gia theo quan didm cua tigp tbi vd 
quan diem cua ke todn/tai cbinh. 
Theo quan didm ciia ngdnh tiep thi, 
gid phai dugc tinh dya ygn su sdn 
long thanh todn cua khdch hang, 
gia phdi bi chi phdi bdi gid yi san 
phdm/dich vu dua tren cam nhan 
ciia khach hang. 

Cdc nhan vien tiep thi thudng 
cho rang chi phi thudng it ddng vai 
trd quan trgng trong viec dinh gid, 
thay vao dd, hg ddnh gid cao tdm 
quan trgng eua thdng tin ve nhu 
eau, thi hieu cua khacb hang. Trong 
khi dd, eac nhan vien ke toan/tai 
ehinh lai quan tam hon dgn viec 
kiem soat chi phi, tir dd hg thudng 
iing hd eac chien luge gia dua vao 
cbi phi (Indounas, 2006). De gidi 
quyet nhung xung dot nay, cdc DN 
cdn phdi ude tinh su nhay cdm cua 
khdch hang khi DN thay ddi gia 
theo nhung mirc gia khdc nhau, dua 
trgn sy cam nhan vd ddnh gia cua 
khdch hdng. Dieu nay cd the thyc 
hien dugc qua viec phdt trign nang 
lyc ciia bd phan tigp thi hoac thdng 
qua nhirng td chirc nghien cuu thi 
tmdng dge lap. 

Cac cudc nghien cihi thi tmdng 
cd thg cung cdp nhirng thdng tm 
huu ich md nha qudn tn khd cd the 
dir doan dugc, tir do DN cd the hieu 
rd ban ve hdnh vi ciia Ididch hdng, 
cua doi thii canh tranh. Trgn ca sd 
do, DN cd thg dy dodn each ung xu 
cua khdch hdng khi cd nhirng tbay 
ddi vg gid ca vd ed the dua ra quydt 
dinh vd gid mdt each tdt hon. Qua 
dd, DN cd thd dua ra nhihig bien 
phdp nhdm dat dugc sy can bdng toi 
uu giira cdc diem manh va diem yeu 
ciia phuong phdp dinh gia dua vao 
cbl phi (ygu td ben trong DN) va 
djnh gia dua tren sy canh tranh vd 
khach hang (ydu td ben ngoai DN). 
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(3) Td chiie thu thdp, xit Iy va 
phan ticb dir lieu tir ddi thu eanh 
tranh: Viec su dyng ket hgp nhirng 
thdng tin tu ddi thu canh yanh vdi 
thdng tin ve khdch bdng vd chi phi 
sdn phdm la hodn toan can thiet, ddi 
vdi viec dinh gid theo nhirng chign 
luge vd dieu kien c^nh tranh ciia 
DN. Vi dy, thdng tin ve cac muc 
gid ban cua ddi thu canh hanh hodn 
todn phu hgp eho ede nhd qudn tri 
khi su canh yanh giira cdc ddi thii 
trong nganh la gay gat. Trong 
tmdng hgp khac, khi nhirng yeu td 
khac nhu dich vy khdch hdng hay 
dich vu sau ban hdng Id quan trgng 
ban gia ed, dudng cdu it cd sy co 
gian, khach hang thudng it quan 
tdm den sy thay ddi nhd ve gia cd. 

Trong mgi ngdnh kinh doanh, 
ede ddi thii eanh yanh thudng phan 
irng ngay tuc khac vdi nhirng hanh 
ddng cua nhau, dac biet la khi gia 
ban gidm nham tranh mat thi phdn. 
Tuy nhign, cae DN khac lai suy 
nghi mdt each thdu ddo vd ed tinh 
chien luge hem. Hg cho rang, neu 
giam gia se dan den nhirng eudc 
chien tranh ve gid khdng edn thiet 
giira cdc DN cimg nganh vdi nhau. 
Do dd, DN can phdi du bdo dugc 
nhirng tinh budng lidn quan dgn 
nhimg phdn iing cd the cd ciia ddi 
thii canh tranh vdi nhirng muc gid 
khdc nhau, de tir dd phdn dodn 
nhimg hdnh ddng tiep tbeo cua 
nhirng ddi thii eanh tranh nay. 

(4) Gia tang sy phdi hgp giira 
ede bd phan chiic nang: Cdc bd 
phdn ehire nang trong DN (nhu bd 
phdn bdn bdng, bd phdn tigp tbi, bg 
phdn tai chmh, bg phdn nghign cim 
va phat trign) can pbai phdi hgp 
vdi nhau nhidu hon. Vi dy, bd phdn 
ke todn/tdi ehinh cdn phdi eung cap 
du lieu ve chi phi sdn phdm, bd 
phan tigp tbi phdi eung cdp thdng 
tin ve thi hieu vd nhu cau ciia 
khdch bang cung nbu hanh vi cua 
khdch hang khi ed sy thay ddi ve 
gia bdn, bd phdn sdn xuat vd bd 
phan nghien ciru va phdt trien phai 
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cung cap thdng tin vd tinh nang 
cdng dung ciia sdn pham. Do dd, 
DN cdn phai thdnh lap mdt hgi 
ddng/iiy ban dinh gia san phdm, 
bao gdm cdc thanh vidn d cdc bd 
phan chitc nang nham phdi hgp cae 
bd phdn trong DN. Viec gia tang sy 
phdi hgp giua cac bd phan chirc 
ndng Cling cd the thye hien dugc 
qua viec xay dyng vd van bdnh cdc 
CO ehe phdi hgp nhu chudn hda cac 
boat ddng giira cdc bd phdn chiic 
nang, thigt lap cac mdi quan he 
ngang giira eac phdng ban, tang 
cudng viec chia se tdm nhin trong 
DN (Nguyen, 2014). 

Viee van dung ke todn qudn tri 
tai cdc DN cdn phdi tbay ddi theo 
hudng thich ung vdi mdi tnrdng 
kinh doanh canh yanh toan can 
ngay cdng gay gat va su thay ddi 
nhanh chdng eua khoa hge cdng 
nghe, cung nhu tinh chdt ngdy edng 
phiie tap ciia ITnh vue kinh doanh 
(Rezaee vd cgng sy, 1995). Sy thay 
ddi ndy se ldm tang tinh hiru hieu 
vd hieu qud eua be thdng ke toan 
trong viec hoach dinh, kiem soat va 
ra quyet dinh. Cy the, ddi vdi quyet 
dinh van de dinh gia ban sdn 
phdm/dich vu, DN can phai md 
rdng hon pham vi ciia he thdng ke 
todn qudn yi. He thdng ke todn 
qudn yi phdi cd khd nang ket hgp 
thdng tin/dir lieu ben trong DN (vi 
dy chi phi sdn phdm) vdi cac ygu td 
bgn ngodi DN dang ehi phdi hanh 
vi cua khach hdng vd hanh vi eua 
ddi thu canh yanh ve sdn 
phdm/dich vu md DN dang cung 
cdp, nham dua ra dugc nhung 
quyet dmh vg gid mgt each hiru 
hieu vd bieu qua. 

Bai viet dua ra mdt hdm y thyc 
tidn cho cac DN trong viec sir dung 
thdng tin thi tmdng va thdng tin chi 
phi san pham tir he thong ke toan 
tmyen thdng, dg phdt trien ede md 
hinh dinh gid san phdm/dich vy, de 
di theo nhung muc tieu chien luge 
ddng tbdi xdy dung vd gia tang lgi 
the canh tranh. Ben canh viee phdt 

trign mdt he thong chi pbi hiru hieu 
va hieu qud, DN edn pbai nang cao 
nang lyc cua minh ciia minh yong 
viec tim kidm, khai thdc thdng tin, 
dir lieu tbi tmdng de phyc vu eho 
cac quyet dinh chien luge ve gid. 

Bdi viet ciing cd ham y ve mat 
nghien curu trong ITnh vuc ke toan 
banh vi (behavioral accounting) 
gdn lidn vdi cac ygu td dnh huong 
den nhirng lya ehgn cua cac nha 
qudn tri ve cdc phuong phdp dinh 
gid sdn phdm/dich vu d cde thj 
tmdng mdi ndi, yong dd cd Viet 
Nam. Day la mdt Id hdng nghien 
eim d thi tmdng Viet Nam.D 
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