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Nghién ctru néy Irinh bay vé sy tac dong didu tiét tiém tang cle y
thire doanh nghiép dbi véi quan hé gitra cau tric kiém soat ndi bo
vé sw hidu hisu ctia kiém soat néi b & cac doanh nghiép tai Viét
Nam. Nghién ciru cung cép nhimg khai niém hén quan dén y thuc
doanh nghiép, céu tric kiém soat nGi bo va sw hizu hiéu cua kiém
S04t ndi bb. Trén quan diém cua ly thuyét lrao déi x& hoi vé ly
thuyét co s& nguén lyc nhém tac gid da dé xudt mé hinh va cac
gia thuyét vé sy dnh huting cua y thire doanh nghiép dén quan
hé gilra céu tric kiém soat noi bo va sy hivu hibu cue kiém soat
néi bd. Két qua kiém dinh mé hinh va céc gia thuyét trong nhimg
nghién ctu ké tidp sé dua dén nhing ham y quan trj cho cac nha
quan ly trong viéc néing cao y thire doanh nghiép, cing c6 céu
trdc kism soat ngi bp nhdm gia téng sw hiru hiéu cua kiém soat
ng1 b§. Tir d6 cb thé ci thién két qud hoat dong kinh doanh va
thit I4p loi thé canh tranh, thong qua hoat dong kiémsoat noi bo.
Tir khoa: Y thirc doanh nghiép, cau tric kiém soal néi b, swv
hizu higu ctia kiém soat noi bo, két qua hoat dong kinh doanh
Abstract

This study presents the potential moderating role of organiza-
tional mindfulness in the relatronship between internal control
structure and the internal control efficiency in Vietnamese busi-
ness organizations. The study also provides the theoretical back-
ground and analysis reqarding organizational mindfulness and
internal control structure and efficiency. Drawing upon the social
exchange theory and the rasource-based view, we proposed a
conceplual model and related hypotheses to explain how organi-
2zational mindfulness c¢an moderate the link between internal con-
Irof structure and internal control efficiency. The lesting of the
model and the hypotheses in future research could provide man-
agers with practical implications for promoting mindfulness at the
organizational level, as well as impraving internal control structure
and internal control efficiency. These outcomes, in turn, foster
firm performance and compelitive advantages.
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1. Y thire doanh nghigp va kiém
so4t nji by (KSNB)

1.1. ¥ thirc doanh nghigp

Y thirc doanh nghiép (DN) l4 nhimg
gié tr] bén trong cua DN dugc duy tri va
tich 1ty boi lanh dao va nhén vién trong
DN, théng qua nhimg quy trinh dinh
huéng dén dao dirc kinh doanh (Valentine
va cdng su, 2020). Noi céch khéc, ¥ thic
DN la nhimg hanh ddng thudc vé ndi bd
DN, 14 cach thirc DN phén {rog la1 nhirng
téc dong tir bén trong va bén ngoai DN
trén co so trach nhiém xa héi.

Mot DN ¢6 trach nhiém aéi v6i xa i
ngodi vigc cung cap nhimg san pham chat
luong gan lién vai gia ca hgp 1y thi con
phai dam bao an toan cho ngudi sir dung
va than thién v&i méi trudng. Bén canh
6, viée DN thé hign trach nhigm déi véi
cong déng va chc bén lién quan thong qua
c4c hoat dong x3 héi cling chinb la thé
hién y thic cia DN.

Cac dong nghién ciru vé y thirc DN
trén lhé gidi ciing nhu tai Vigt Nam dang
dugc rat nhieu hoc gia va cac DN quan
tm (vi du nhu Nguyen va cing RA
2020). Nhimng nghién ciru v& cic nhin t0
tac dong dén y thic DN dichira ring, y
thire DN chinh 1a tién d& cia cac hanh vi
bén trong DN, trong d6 khdng ngoai trir
hanh vi quan i va hanh vi kinh doanh.

O Viét Nam hién nay, mét sd it truémg
kinh doanh, vi du nhu PACE, VJCC,
AEP,... dd chinh thic ban hanh cic
chuong trinh va trién khati c4c hoat déog
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ién quan mat thiét dén v thirc
mindfulness) dya trén pén tang
thoa hgc nhim myc dich phit trién
kha nang quan ly, diy manh hiéu
suht cong viéc va cai thién chat
ugng cude song ciia cac ca nhan va
lanh dao tai cac DN Viét Nam
(PACE, 2020). Do viy, c6 thé ngy y
ring, ¥ thire DN s& gop phé\m hé trg
cho céc thanh vién caa t6 chire mg
rng giao llep va hop tac 4& hoan
thanh wng viéc theo chiéu huéng
¢ i nhét.

Theo nhom tac gid, sy tuong tac
gita y thdc DN va hanh vi cua
ngudi quan 1y cing dua dén nhimg
los ich nhit dinh. Dc biét, bau hét
nhimg nguéi dimg dau cac DN ¢c6 ¢
thic s& quan tri DN theo xu huéng
pia tAng gia tri cho chng dong va
céc bén lién quan. Ddng thai, y thic
DN khéng chi giip cho toan thé
nhin vién cia DN dé ding dwong
u vdi thach thire, ap luc, ma con
m cho ho nd lyc dat duge muc
ticu da dugc giao pho Vi vay,
nhimg hoat déng dé cao y thie DN
ludn duoc chi trong va diy manh
nham 1am co s& cho cac hoat dong
sinh 15i.

1.2. Kiém soét ngi bp

a. Khai ni¢gm KSNB

KSNB la mt qua trinh, chiu dob
huéng boi Hi ddng quan trj, nguén

uan ly va cac nhan vién cua don vi,

uge thiét lap aé cung cap mot sy

am bao hop |y nham dat dugce cac
muc tiéu vé hoat ddng, bao cdo tai
chinh va tuan tha (COSO, 2013).
Theo Diéu 4, Khoan ¢, Chuan myc
Kiém toén Viét Nam (VSA) 6 315,
KSNB la quy trinh do Ban quan trj,
Ban Giam ddc va céc c nhan trong
ton vj thiét ké, thyc hién va duy tri
Hé tao ra si dam bao hop ly vé kha
néng dat duge myc tiéu cua don vi
rong viéc dam bao do tin cdy cta
péo cdo tai chinh, dam bao hitu qua,
piéu suat hoat ddng, tudn thia phap
uat va cac quy dinh cé lién quan.

Hé théng KSNB ma cac don vi
ang 16 chuc hién nay duqc xem la
N6t hé théng vor diy du 18t ca cac
uy trinh, thu tyc ciing nhu chinh

séch ma DN di thiét lap. Dua vao
46, DN ¢6 thé kiém soat chat ché
cac hoat déng noi b dang dién ra
hang ngay. KSNB ciing chinh la
c6ng cy ho tre hitu hiéu cho cac nha
quén ly trong viéc quan trj va phong
nglka i ro, dam bao DN dat dugc
Két qua 16t trén ca ba phuong dién
chibu theo COSO 1a: hoat ddng, bio
céo tai chinh va tuan tha.

b. Cu triic KSNB

Céu triic KSNB ciia mét b chic
gbm 5 thanh phan: Mai truomg kigm
soat, ddnh gid ri ro, hoat déng
kiém soat, théng tin, truyén théng
va gidm sat (COSO, 2013). Mi DN
s& co cach thire thiét ké, xay dyng
va van hanh KSNB khéc nhau, tay
thudc vao ngudn luc cling nhu cac
yéu 16 bén trong va bén ngodi don
vi. Tuy vdy, cau tric KSNB ¢ cac
DN déu bao gdm S thanh phan co
ban nhu vira liét k&, nhimg thanh
phén niy cing nhau thyc thi nhimg
nhiém vy co ban va cing anh huéng
aén myc tiéu cita KSNB,

¢. Sw hiru hiéu cria KSNB

Theo Agbcjule & Jokipii (2009)
thi sy hitu hi¢u cua KSNB durge
hiéu 1a mirc d5 ma KSNB hoat
d6ng mot cach hiéu qua hoac ning
suit. KSNB cba mdt DN dugce xem
14 hiru hiéu thi n6 phai dat duge cac
muc tiéu ma DN da d& ra. Cu thé Ja
muc tiéu bao cao tai chinh trung
thye va hop Iy hoat déng hiru hiu
va hiéu qud: tuan thi phap ludt va
che quy dinh. Su hitu hiéu cua
KSNB sé dan dén cac hoat dong
khic (rong td chirc dat duge Két
qua 1ot hm'l va ¢6 thé dem dén sy
gia ting vé két qua hoat déng kinh
doanhciing nbu gép phan néng cao
vi thé ciia DN trong bdi canh cua
Cudc Cach mang Cong nghé 4.0.

2. Vai trd chi phéi ciia y thic
DN déi véi hoat dgng KSNB

Theo khuén miu COSO (2013)
th icdu tric KSNB vé sy hitu higu
cira KSNB da duoc thé hién mot
cach rd ring va day du. Cung trén
co s& ndy thi muc tiéu cua KSNB la
giip cho cdc DN xdy dung, van
hanh va duy tri 6n dinh nham tao

0én sy dam bao hgp Iy vé kha ning
DN dat duoc cac myc tiéu tinh trén
ba phuong dién d6 1a: d¢ tin cdy cua
bao cdo tai chinh; dam bao hiéu qua,
hiéu suat hoat déng; tudn thii phap
ludt va cdc quy djnh c6 lién quan.
Bén canh d6, cdu tric cua KSNB
duge thiét lap ddy di, ddng bd va
lién tuc s& gbp phan ting cudmg kha
ning dat duge myc tiéu ma KSNB
dam nhao, tir 6 c6 thé nang cao
tinh hiru hi¢u cia KSNB.

Theo Hunziker (2017) thi chu
tric KSNB dat yéu ciu nhu di néu
& trén ciiog s& giip DN giam thiéu
nhiing nguy co sai sot trong yéu vi
gian lan rén bao c4o tai chinh; dam
bao DN sir dung higu qua cc ngudn
Iwe sin co; dong gbp véo qua trinh
nang cao tinh linh hoat trong céac
chinh sach cba don vi cling nhu sy
phéi hop chit ché giira cic b phin;
hudng DN t6i viée dat duge nhimg
thanh tru déng k& hon trong hoat
dong va kinh doanh.

Duéi anh hudng cia y thirc DN
va ap Jwe hJ@u qua hoat dong thi
viée 18 chie cau tric KSNB khoa
hoc, nhim thiic day sy hiru hiéu cua
KSNB 12 bai todn kha nan giai déi
vo1 cac DN hién nay Vingoai chic
nang thic ddy KSNB dat duoc két
qua 18i uu thi y thire DN con phar
thuc thi cdc nghia vy déi véi xa hoi
va céc d6i nm-ng c6 lién quan. Cho
nén, cac 18 chire mubn gia ting V]
thé va gid trj thdng qua KSNB chic
chén khong thé bo qua cac hoat
dong thudc vé y thirc DN,

Theo nhom tac gia, y thirc DN
hién ohién déng vai trd chi phdi déi
véi hoat dong KSNB cua cdc DN.
Diéu nay 14 vi ¥ thirc DN s& lam cho
hoat dong KSNB trd nén hiéu qud
hon. Va hoat dong KSNB déng vai
1ro kiém soat viéc thyc thi céc trach
nhiém ciia DN déi v6i xa hoi (Li va
cdng su, 2018), diéu nay ciing 1a thé
hién y thic cua DN. Vi vay, KSNB
hiru hiéu s& dem lai nhiéu gid tri hon
cho xi hoi (Kim va cong sy, 2017).
Khi y thiic DN duge néu cao thi
KSNB cang duoc cing cb va s la
tac nhan quan trong, gitp DN dat
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dugc két qua hoat déng kinh doanh
Vgt i ciing nhu tao lap loi thé
canh tragh.

3. Ly thuyét nén ting vi mé
hinh nghién ciru & xuic

3.1. Ly thuyét trao d6i xi hpi
(Social exchangetheory):

Ly thuyét trao déi x3 héi la
nhimg tuong tac xa héi ma trong
d6, cac cé nhan tin ring, ho sé co
dugc nhimg 1oi ich nbat dinh rir cac
hanh vi trao dbi (Blau, 1964). Theo
ly lhuyel trao di xa hét, sy cam
két vé y thirc DN hinh thanh khi
cac DN cam nhan dugc nhimng tin
hiéu tich cuc tir xa hdi va moi
truéng kinh doanh, ching han nhu
su ung ho muc tiéu vé hoat dong,
sy cdng bang cua cac chinh sach,
sy phan minh trong khen thudng va
xir phat,... Do d6, y thic DN co
thé duge xem la kim chi nam cho
DN trong viéc thyc hién cac hanh
vi kinh doanh va céc haoh vi thuge
vé KSNB.

3.2. Ly thuyét co sé ngubn luc
{Resources-based view)

Ly thuyét co s& nguén luc DN
(Barney, 1991) Ia Iy thuyét v& cach
thirc cac DN sir dung nhimg nguén
luc odi by, phim dat dugc lgi the
canh tranh bén vimg, Theo ]y'rhuyet
nay, cac DN ¢d dugce lgi thé canh
tranh bén vung khi ho s& biru duge
nhimg ngudn lyc théa man diéu
kién VRIN: Co gia tri (Valuable),
hiém (Rare), kho co thé bit chudc
(Inimitable), va khong thé thay thé
duqc (Non - subsnmlable) Cac
nguon hue caa DN bao gém tai san,
nang lyc, thong tin, tri thic va quy
trinh. Tirds, nhimg khac biét vé cic
pgudn luc nay cia DN so véi déi
thu canh tranh sé gitup DN tén dung
cdc co bdi dé phét trien va tao 14p
lgi thé canh tranh.

Ciing theo ly thuyét nay, DN s&
hiu KSNB dat duoc dieu kién
VRIN théng qua cac khia canh: tinh
gxa tri cha KSNB duge thé hién &
viéc cac DN ciing cé cac quy trinh,
giam thiéu nhung yéu kém trong
quy trinh sdn xuat va tiéu thy san
pbam,; théng tin va két qua dau ra

cua KSN\B 12 hlem
va kho cb thé bt
chude béi vi dic tha
cua cac DN la khace
nhau. KSNB hiru
hiéu 12 khé 6 thé
thay thé, bai vi van
hanh hé¢ thong
KSNB gin nhu 12
cach thuc duy nhat
dé DN dat dugc cac
muc tiéu. Va rd rang réne, mot hé
lhong KSNB duge thiét ké day da
chic chan sé& giup cho DN ngin
chin kip thét céc rdi ro va ning cao
hiéu qua hoat déng kinh doanh.

3.3 Mo hmh va gid lhuyel
nghién ciu dé xudt

Dua vao ly thuyct 20 461 %A hoi
va ly thuyét co so ngubn lyc ciing
nhu cdc bién Iu;_m vé vai ird cua y
thic DN va cau tric cia KSNB
trong viéc hinh thanh sy biru hiéu
cha KSNB, nhém tac gia dé xuat
mé hinh nghién ciru obu Hinh 1 va
céc gia thuyét nhu sau:

+ Gia thuyét 1 (H1): Chu tric
KSNB tac dong duong dén sy hiu
hiéu cuia KSNB.

+ Gia thuyét 2 (H2): Y thire DN
tac ddng diéu tiér duong cho moi
quan hé gira cau tmic KSNB va sy
hiru hiéu cuia KSNB.

4. Két luan

Ngay nay, cac hoat dong thude
vé y thiuc DN va cac hoat déng
KSNB dang thu hit khéng it su
quan tm cua cic DN. Vi vay,
nghién ciru pay ngoai vige ban lugn
vé vai tro cua y thire DN va loi ich
cua hoat dong KSNB thi con goi y
cho céc nghién clru kiém dinh trong
tuong lai dé xac nhin sy hop ly cia
md hinh va cac gia thuyét ma nhém
téc gia ¢ dé xuat rong boi canh cac
DN Viét Nam. Nhom téc gia ciing
cho rang, mot DN ¢6 y thie thi s&
c6 gang gia tang hiu qua cia
KSNB dé lam doog luc cho viée cai
thién hiéu qua kioh doanh ciing nhu
hinh thanh lg7 thé canh tranh théng
qua hoat dong KSNB.

Thyc té khach quan cho thdy, y
thue DN cang duge chi trong thi sé
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Hinh 1. Mé hinh nghién ciru dé xuét

HY (=)

dong gop khong nho vao viéc tao
nén mol hé 1hong KSNB hiru hiéy,
nhém han ché cée vi pham va gian
lan trong té chirc. Va hon hm, trong
bdi canh kinh doanh nhiéu bién
dong nhu Viét Nam hién nay thi sy
anh hudog cia ¥ thire DN va ciu
tric KSNB dén sy hiru hi¢u cia
KSNB, 1a cdn duge cac DN
nghiém ric ohin ohin va ¢
phuong huéng hanh déng cu thé,
nham duy (n trang thai hoat dong
én dinh va bén virog. 0
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