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TOM TAT:

Nghién ctu nay ban vé& nhing khii ni¢m lién quan dén lanh dao chuyén d8i, hé thong
thang tin k€ todn quan trj va ning luc 483 méi ctia doanh nghiép. Qua viéc bién din cécly
thuy&t lién quan d&n nghién ciu trwde, b viét ndy dua ra mét md hinh ly thuyét va cdc gid
thuy€1 vé sut wiong t4c gilta lanh dao chuy&n d&i va hé thdng thang tin k& todn quén tri c6 thé
giip gia ting ning lyc d6i mai. K&t qui kiém dinh mé hinh va cdc gid thuyét & nhiing nghién
cifu trong wong lai cé thé s& dem lai nhifog ham § quan i cho cdc nha quin Iy nhim ning
cao vai trd clia 1inh dao chuyén d8i, ting cudng van dung thdng tin k& todn quin tri, tr d6 c6
thé nang cao ning luc ddi mdi ciing nhur k&t qui hoat dgng kinh doanh cda cdc doanh nghiép.

Tt khéa: Linh dgo chuyén déi, hé thng thdng tin k& todn quan tri, ning lyc d6i mai.

1. Nhifng vin dé cd bdn

1.1. Lanh dgo chuyén déi

Linh dao 12 khd ning dnh hudng dén hanh vi
cda ngudi khdc, 13 khd nang ddng vién va cho
phép ngudi khac déng gép vio si phat rién clia
18 chitc (McSchane & Glinow, 2017). Thudt ngit
lanh dao chuyén d8i (LDCD) diing dé thé hién
qud trinh wong tdc gita cdc nha lanh dao va
nhifng ngudi di theo ho nhlim ning cao sy sdng
tao vid déng Juc trong céng viéc. Linh dao
chuyén d6i 1uén lam cho cip dud tin tedng riing
ho dang J& nhitng ngudi déng gép nhiéu gid tai
cho 18 chite (Zhu, Avolio, & Walumbwa, 2009).
Nhitng ngudi LDCP sé& gitp cip dudi cd nhiéu
niém tin ring sy thay ddi ciia ho 1a dang ding
hudng va didu d6 din dén thanh cong trong 8
chirc. Ngoai ra, LDCB ¢é thé chuyén d8i cip
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dudi bing cdch A& ho xem xét lai cong viéce cla
minh, chitng minh muc dich edng viéc va hién thi
hanh vi d6 13 phit hdp vdi sit ménh vi tdm nhin
cha 18 chire. Tuong ty nhu vy, linh dao chuyén
d8i cing gin lién chit ché véi cdc hoat déng cia
bin than ho, vdi dm nhin cia 8 chitc ciing nhy
lam tim guong d€ cip dudi noi theo. Tém lai,
LDCP dbi héi cap du6i van dung ding nhirng gié
tri va tiéu chuin cong viéc mi ho dinh hudng, 1
46, ting cudng niém tin cda cip dudi vé 1§ chite
ciing nhu gia tdng cam Kké1 cu ~dc moc
(iéu cia té chic (Kuhnert & Le < g9,

1.2. Hé théng thong tin k& tod:

, ! tn irj
Hé théng thdng tin ké todn qu

. ri (MAS)
duge dinh nghia 12 mdthé thdng e 1 & re
dé ddm bio f‘zng doanh 0ghiép 1. i i
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quanh (Otley, 2016). MAS c6 th€ truyén tdi
thong tin vé san phdm/dich vy, tai chioh va théng
tin thy rudng qua cdc by phan chifc ning trong
doanh nghiép dé (Y d6 nhitng théng tin nay cé
thé dwsc x& 1y va chuyén héa thanh ki€n thitc
théng qua cd ché hoc tip t6 chitc (Argyns, 1982)
Trong diéu kién canh tranh, thdng tin k& todn
qudn trj cang déng vai tré quan trong trong viéc
hd trg cdc nha quin tri thyc hi¢n chitc ning
hoach dinh, ki€m soft va ra quyé! dinh cda minh,
1y 46 Jam gia ting k€t qud hoat ddng cda doanh
nghiép. Théng tin tf MAS c6 thé dugce xit 1§ va
chuyén d8i thanh ki€n thitc d€ trd thanh mot
ngudn luc chién lude d6e ddo cho 1¢i thé canh
tranh (Choe, 2004).

1.3. Nang hic déi mdi

DB38i méi dudc xem nhu 1a viée chadp nhan rli
ro vi mao hi€ém (Martinez-Costa cong sy, 2018).
Kh4i niém ndy dugc hiéu 1a viéc xay dyng, chip
nhan va thyc hién cdc y wdng, quy trinh, sdn
phim hoic dich vy méi trong doanh nghiép
(Calantone cong su, 2002). Tylecote (2009) cling
dinh nghia d8i mdi 1a mét qud trinh tao ra nhifng
san ph&m/dich vu mdi d€ tung ra thi trudng; phat
trién, 4p dung vi diéu chinh cdc quy trinh sén
xua't d€ ndng cao ning sudt v gia ting chit lugng
sin phdm/dich vu; ph4t rién, 4p dung vi diéu
chinh quy trinh kinh doanh hién tai 48 ning cao
hiéu qué hoat dBng cda doanh nghiép. Trong b&i
cdnh kinh doanh, nang luc 48i méi A kha ning
thyc thi hodc tao ra cdng nghé méi van dung vao
c4c hé thdng, quy trinh, chuang trinh, chinh sdch,
sdn phﬁm. dich vu mang tinh méi d&i véi doanh
nghiép (Damanpour & Evan, 1984).

2. M6 hinh nghién cdu va gid thuy&t dé xust

2.1. Lanh dao chuyén d6i va nang luc déi méi

Kh4 nhiéu nghién cttu trudc chi ra ring, 1anh
dao chuyén d6i cé lién quan chat ché v6i sy cam
k€t trong cdng viéc cing nhu dong lyc 1am viéc
cia cﬁ'p duéi (Avolio, Zhu, Koh, & Bhatia, 2004,
Van Dierendonck, Stam, Boersma, De Wind(, &
Alkema, 2014; Zhu, Avolio, & Walurmbwa, 2009).
Eliophotou-Menon va Toannou (2016) cho ring
lanh dao chuyén ddi 1a khd nang thic ddy c4
nhan muo thay d8i va cd1 tién. N6 bao gdm viéc
ddnh gi4 d6ng co, nhu cdu clia cdc thanh vién
trong 1§ chic va sy ddp dng nhu cdu cia ho.
LDCP 13 quy trinh ma cd nhin tif cam k&t ban

than vio sy thinh vugng cita 16 chitc va tao ra két
n&i lam ting déng cd va unh thin cho c&p dud.
D6 13 phong cdch 1anh dao mé Jubn quan tam dén
nhu cdu cla nhin vién trong khi quan tam dén su
khéc biét trong 8 chirc. Lanh dao vdi phong cdch
lanh dao chuyén déi duge cong nhin la djng luc
chinh cla sy sdng tao va d8i m61 cia ngudt lao
déng (Khalili, 2016). Trong thyc 1€, cdc nha
LBCP d€ cho cdp dudi ctia minh suy nghi mot
cch séng tao, phan tich van dé (X nhiéu géc canh
va nhin vao cdc gidi phdp méi mé khi gidi quyét
nhitng vin dé trong doanh nghiép (Gumustuoglu
& Tlsev 2009).

Khéng gi6ng nhu cde loai hinh lanh dao khéc,
LBCD khéng chip nhin ding yén mét chd, thay
vao @6 ho lubn khich 1& sy thay déi va d61 m&
trong 8 chic (Eliophotou-Menon & loannou
(2016). Mét trong nhifng myc (iéu quan trong nhat
d68i véi sy 1anh dao chuyén d8i 1a dé cao sy thay
461 cia cdp dudi, nhitng ngudt ma ho dang cé sy
4nh hudng va chi phé1 (Zhu, Avolio, &
Walumbwa, 2009). Nghién citu gﬁn diy cda Sa
(2019) & céc tap doan bat déng sdn & Viét Nam
cho thdy, phong cédch LDCD ¢6 tdc dong tryc ti€p
vi gidn uép d&n chia sé tri thitc théng qua vai trd
trung gian clia trao quyén tam 1y, cam k&t t§ chife
va hanh vi cdng dan 16 chifc. Viéc chia sé tri thifc
r6 rang c6 thé gidip hinh thanh nhiéu y wdng déi
mé1, sdng tao trong doanh nghiép, 1Y d6 néng cao
ning lyc ddi mdi cda doanh nghiép. Tic gid dé
xuf't gid thuy&t sau:

H1. Linh dao chuyén d6i c¢6 téc dong duong
dé&n ning lyc d8i mdi cia doanh nghiép

2.2. Vai tro diéu tié1 ciia théng tin k& todn
qudn tri

Sif twdng téc gilta 1anh dao chuyén dai va hé
th&ng théng tin ciing dudc ban ludn & khd nhiéu
6 nghién cttu trude (vf du nhu Eseryel & Eseryel
(2013)). Lanh dao chuyén a8i xem vai tro cia ho
nht nhifng ngudi cd1 ti€n quy trinh trong doanh
nghiép d€ qua dé gia ting gid tri cho khdch hang.
Muc tiéu cla ho cing bao gém gia ting tinh hitu
hiéu va hiéu qua cda hé théng théng tun. Do dé,
LDCP vi mdc do st dung hé thdng théng tin c6
quan hé mdt thi€t v6i nhau. Wisoa (2016) cho
ring cdc nha quén ui c6 kha nang gid1 quy€i cc
vin dé vé t8i uu héa cla hé théng théng un
thuding c6 thé (& thinh nha lanh dao chuyén 461
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trong 18/nhém Jam viée clia ho. Ngoai ra. cic nha
quin urf cAp cao hay cdc lanh dao doanh nghiép
thung difng trude 4p I phdi thay d8i hé theng
theo hu6ng tang cutsng. van dung hé théng thong
tin nhim cung cdp thong tin cé chat lugng cho
viéc ra quy€t dinh. Do dé ¢6 thé thdy, linh dao
chuyén d&i 1a chia kha d€ phat trién va sit dung
hé thang thong tin thanh cdng va c6 th sit dung
cho Igi th€ canh tranh (Eseryel & Eseryel, 2013),
ddng thdi mé1 twdng tic gira LDCH va mic d6 sit
dung théng tin k€ todn qudn tri cing dugc thé
hién rd nét,

Trong nghién cifu niy, tdc gid tip ludn rling
théng tin k€ todn quan tri trén dién rong, mang
tinh Kip thai, dudc tich hap v déng bd sé lam gia
ting khd ndng y twdng cia LDCD dugc nhin
nhan. hi€u ding va dénh gid cao bdi cap dusi.
MG wiong tdc gifta viéc sit dung hé théng théng
tin k€ todn qudn tri va linh dao chuyén ddi cé
thé dudc giai thich théng qua 4 khia canh ciia hé
théng thong tin k& todn quén tri gdm' pham vi
rong. kip thdi, tich hop va thdng nhat/déng bé.
M6t hé thdng théng tin k€ todn quan tri mang tinh
théng nhat/ddng bd trén céc phudng dién ddu vio
(inputs), x& 1y (processes) v ddu ra (outputs)
ciing nhy nhirng ky thudt ghi nhin, xit Iy v cung
c4p théng tin sé hifu ich trong vin dé truyén
théng gia lanh dao vi cdp dudi. Tuong w nhu
viy. viéc st dung thong tin mang tinh tich hgp
(integration) ciing gitip cic nha LBCD ¢ thé xit
ly théng tin mot cdeh hivu hiéu v hiéu qué d€
phue vu cho viéc hoach dinh, kiém sodt va ra
quy&1 dinh. C6 thé bién ludn rling st dung thdng
tin mang tinh tich hgp sé gidp cho linh dao
chuyén d3i ra quy&t dinh nhanh chdng. chinh xdc
han cho cdc dy 4n d3i mdi sing tao ciing nhu gitip
gidm bdt chi phi xif 1y thdng tin. Cuy cang. thong
tin mang tinh kip thdi sé lam tang tinh phd hap
d€ 1thda min yéu cdu cap bich clia cdc nha lanh
dao chuyén d3i vé théng tin trong viéc ra quyét
dinh mang tinh dé1 phd trong diéu kién canh tranh
(Soobaroyen & Poorundersing. 2008). Qua nhifng
1ap lufin rén, thc g1d dd dé xudt gid thuy€tsau:

H2. Mic d6 st dung hé théng théng tin k&
todn quan tri déng vai trd diéu tiél cho tdc dong
clia lanh dao chuyén d8i va ning lvc d8i mdi ciia
doanh nghiép.
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M6 hinh Iy thuy€1 dé xudt véi cdc gid thuyét
dugc irinh bay nhu Hinh. (Xem Hinh)
Hinh: M6 hinh Iy thuyét va gid thuyét
dé xud!

Mic 4
sl dung MAS

Lanh dao
chuyén dai

Nang lyc
adi méi

3. Ban luén

Mb hinh & Hinh | cho thay kha nang tuong tac
giifa lanh dao chuyén ddi v mdc do st dyng hé
théng thong tin k& 104n quan trj trong viéc ning
cao néing lirc d8i mdi Céc nghién cdu trén (he
gidi di chi ra ring. LDCD c6 thé 1dc dong dén
cha'l lugng hé th&ng thdng tin k& todn (vi dy nhu
Wisna, 2016). Néu cdc doanh nghiép mudn phat
huy hon nira nang Iyc d8i méi sing 1ao théng qua
ting cudng lanh dao chuyén dé1, ho bude phai
thi€t k& va sit dung thong un k& 104n quén tri v6i
ddy dd 4 khia canh sau: pham vt réng, kip thdi,
tich hgp vi théng nhavddng bé (theo Chenhall va
Morris, 1986).

D61 véi khia canh thdt nhdt pham vi rong cla
théng tin k€ todn quén tri, doanh nghiép cén phii
tang cuding st dung nhitg thong tin hudng v& twong
lai. théng tin phi tai chinh lién quan dén san pham,
khach hing, d81 thii canh tranh ciing nhu cic y&u 16
bén ngoai doanh nghiép. D8i vi khfa canh th hai.
can phiii chi trong viéc cung cip thdng tin kip thai
d&n cdc cip quan tri mh khdng 6 su chim ré, tri
hodn nao. Biéu ndy c6 thé duse thyc hién qua viéc
X\ 1§ nhanh chéng céc sy kién/nghiép vu kinh &€
phat sinh va cip nhét lién tuc cdc bdo cdo hoat
dong modt céch thuting xuyén va cé hé thang. DE
tang cuding thdng un k€ todn quén urj theo khia canh
cudi cling: tich hgp va thahg nhavddng bo, doanh
nghiép ngodi vige phdi thiél lap céc dang bidu miu
phd hop d€ pidm bdt chi phi xir Iy thong tin, tang
cubng kha ning ki€m soat. phan tich cic tinh hugng
kinh doanh vi dva ra quy€t dinh nhanh chéng, con
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phdi ting cudng thi€t k& va sir dung thdng tinmang  phi hdp d€ c6 thé lien két cac b phan chifc ning
tinh thdng nhat/ddng b vé cic myc tidu gilta cicbd  v6i nhau vi ciing huéng d&n muc tiéu chi€n luge
phdn va cdc thudc do ddnh gis thanh qud quanly  cla doanh nghi¢p
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ABSTRACT:

This study examines the concepts regarding transformational leadersbip, management
accounting systems, and innovation capability. By drawing upon theoretical backgrounds, this
study proposes a theoretical model and corresponding hypotheses explaining the interaction
between transformational leadership and management accounting systems, which in turns,
enhancing innovation capability. The testing of this study's proposed model in future studies
can provide managers with various implications in developing transformationu) leaders,
promoting the use of management accounting systems towards enhancing orgamzutional
innovativeness and competitive advantages.

Keywords: Transformational leadership, management accounting syslems, innovat g
capability.
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