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TOMTAT:

Kiém sodt ndi bd (KSNB) vit sy hitu hi¢u cia KSNB dang la mét trong nhitn
dudc cde doanh nghiép dic biét quan tim. Viéc 13 chife KSNB khoa hoe v thit sur hiéu qui
dang 13 bii todn Khd hée biia cho cic nhi quan tri cic cip. Sif cong am cita KSNB 1a mét
nhin ¢ Quan trong trong viée ddm bio sy minh bach vi h|¢u qua ctia cong tic KSNB. Vi
vdy. bii vict nay cung cilp mot gée nhin mne qudt hon vé vai trd chi ph&i s cong tam cla
KSNB déi vdi suf hitu hi¢u hé théng KSNB. Dua trén quan diém cla ly thuy€él trao ddi xd
i, viin dyng vao bdi cinh hé théng KSNB cda ciic doanh nghiép Viét Nam. tdc gid da ban
luiin vé khd nang dnh hudng cda sy cong tam cia KSNB dé&n sy hitu hiéu clia hé (honﬂ
KSNB. Bén canh dé. tdc id ciing dé xud1 mé hinh vi gid thuy&t nghién cifu 1dm cd sd cho
nhitng nghién citu kiém dinh trong wng lai. K&t qud nghién cifu sé dua ra nhirng Khuyén
nghi nhit dinh vé viéc vin hainh KSNB t8i vu, nhiim gitip doanh nghiép dat duge k€t qua
181 hon trong cong 1dc quin tri cong ty cong nhi gép phin tgo nén Igi the canh tranh cho

cic doanh nghiép Vigt Nam.

TU khéa: Sy cong tam. Ki€m sodt ndi bo, quin tri cong ty. 10i the canh tranh,

1. KINi ni¢m Ki€m soat ndi b va sy cong tam

cua ki€m soal ndi b

1.1. Ciu triic ctia kiém sodt nGi b¢ va sut hitu
hign cua kiém sodt ngi b

C 1 lruc KSNB LU.I mol Llo(mh nomtp bao vum

/€U 13 chii quan vi khiich quan cda
dein vi minh mad md1 doanh nghiép ¢6 cich thi€l
K. \iy ditng v viin hinh KSNB khiic nhau. Tuy
nhicn, cdu lrm KSNB i bat k¥ doanh nghiép nao
ciing bao gdm 3 thanh phin ¢o ban nhu vira néu.
hanl phin nay thire thi nhirng nliém vu
Kliic nhau va han hél i chng dnh hudng dén viée
thife g n cic mue néo ciia KSNB- Su hita hi¢u cua
KSNB dude hicu [ mite do mi KQ\B hoat dong
maot cdeh méu qui he dng sudt
chuie nio co KSNB dirde vem 1o m.u I
phai Jat dude cie mue teu ma cong ty di dat ra.
<y the 1 mue néu bao cde o chinh trung
hap Iy, hogt dong hitu hicu v hicu qu
thi Tude v cie quy dinh (Agbejule & Johipn,

WEWT

hicu thi no

hue v

\audn
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2009). Sy hitu hiéu nay dan dén cdc hoal déng
khic trong 15 chite dat ducc hi¢o qua 18t hon va ¢6
thé dem dén sy gia tang vé kél qui hoat ddng kinh
doanh, ciing nhif g6p phin ning cao vi thé ciia
doanh nghiép trén thi trudng c6 tinh canh tranh
ngay cing khac liét.

1.2. 81t cbng tam ciia kiém sodt nji by

Theo Young (2016). KSNB céng tim khi cdc
ddnh gii cing nhu hanh xu cha ho rd riing vit cong
bling. Sif cdng tim dugc thé hi¢n qua muc tiéu dit
cho ting nhiin vién vit khdng hé thién vi bit ky ai.
Dona thdi, \lrcong tim trong hoat dong KSNRB »é
I tiém lyc vii Ihe manh cho doanh nghiép trong
qui (fioh hogt déng nhiim duy 1r viy phit trién
vimg trong boi canh kinh doanh da dyng nhu hién
nay. Vi hon hét. sy cong tam ciia KSNB hay su hiu
hiéu cia KSNB déu nham muc dich [ lu!dng cho
doanh nehiép dd( dude nhng muc ti¢u di dé ra.

2. Vai trd diéu tié1 cha sy cong thm trong méi
quan h¢ gn?a citu tric ki€m soit ngj b va sy
hitu hi¢u cia hé thong ki€m soit nHi b

Siredng vim dong van tro rin o
\d hdi ciing nht trong tién trinh hw.,

n1rong trong
2 cha mét



KE TOAN - KIEM T0AN

doanh nehiép. S cong tam ciia ban Janh dao duge
(hé hién thong qua civ hoat déng quan tri cdng ty
ma ho 63 ditra. bao 26m quén tri rii ro vd KSNB.
Pac hiet. hoat dong KSNB 12 hoat ddng duge xem
11 then chot v chii dao trong viée gitip cho doanh
nghiép te hién muyc tiéu.

Dy vio dinh gid trong mét nghlén citu cda
\usn-Quang va Zhong-Ximn (2013) vé thyc trang
KSNB cta doanh nghiép Viét Nam con khd 1dng
Joora cin dide cii thién, tdc gid cho ring yéu 18
\& ¢t nhin cda nguisi lao dong vé tinh cng biing
wrong qud trinh thirc thi hé théng KSNB ciing d6ng
121113 quan trong trong viée thiic day sy hitu hiéu
cba hé thong KSNB, Sif cong tam clia cdc cd nhin
dim nhan cong 1ic KSNB sé li diu hiéu tich cuc
cho hoat dong KSNB cia mét 16 chite. Tir d6. ¢
(he 1m giat tdng sy hai long cda nhan vién va ciing
13 dong luc thiic ddy nhan vién c8 ging lam vmc
mit cich nghiém tic d€ dong gép vio sy phat wién
cia 18 ehite,

Theo ly thuy€l trao dé1 xi hdi. cdc mdi tuong
13¢ gira con ngudsi vdi nhau trong mot quin thé xi
ngi ¢o gdn lién voi nhirng trich nhigm, nghia vy.
Nhifng md1 fudng tie iy bi chi phdi bdi nhitng mai
quan hé ring budce gitta cde cd nhin vdi nhau ciing
nnf nhitng hiinh déng cda cfic cd nhin (Blau,
1964). Theo khung 1§ thuy€' trao déi x4 hoi, c6 thé
l3p ludn ring cdm nhin v& sy cong 1Am cda ngudsi
1o dgng (vé hé theng KSNB) ¢6 thé 1am gia ting
1dng 1m ciia ho vao he thdng KSNB, d€ wr 36 gia
cam k&1 v6i muc tiéu cong viée, ciing nhu
(hic day sif cong tde cda ho trong qud trinh (ong
tic véi nhau. VA khi ciim nhin cda ngudi lao dong
v st cong tim cda hé théng KSNB ngdy cang cao
1hi ngudi lao ddng s& gia ting dng tin cda ho 481
vdih¢ théng. ciing niif cam k&t hon trong viéc thye
thi cie yéu cu md hé thang dé ra. Do do, tinh hitu
hi¢u cia hé thdng KSNB ngay chng duge tang
cuting hon trong méi nng KSNB cong tam.

Cie nghién citu lmnﬂ méng k€& todn hanh vi &
VictNam vi irén (he gidi ciing da ki€ m dinh duge
mai quan hé gitfa sif cong (am, 1dng tin vA sif cam
AT trong cong viee (vi du: Maiga & Jacobs. 2007;
Neuven, Ev, angelista, & Kieun, 2019). Theo dé. tic
gid 6 dong Iife nghién citu vai vd ca sit cong iim
cia KSNB trong viéc diéu 1ié1 cde moi quan hé
a0a cic nhin 18 thic 03y KSNB vit sy hiru hiéu

cua KSNB. Vai tro didu it nay. theo td
1

2id. hién
chua dirde kiém chitng & cic nghién cuu thue
nghiém G Viet Nam cing nhat trén the gidi.

C6 thé 1ap ludn rin. Ycong1am ciia KSNB duoe
hinh thinh du’a trén cdc »Eu1d then chdt nhuf sap:

vé1 mét doanh nehiep ¥ th vir dinh huéng cia ban
linh dao ]a vin de quan trong lm e d':u \lol

KSNB. didu nay cang vo cling cin lhlcl Vi néu
ban Janh dao khong dé cao tim quan trong cda hé
théng KSNB ciing nhut nhimg Igi ich mi né mang

lai thy doanh nghiép sé gap khdng ft khé Khin trong
qud Irinh xdy dyng va vin hanh. Néu ban Jinh dao
khéng quyél 1iét hd 1rg KSNB. chilc chdn du phin
nhin vién cia doanh nghiép ciing s& khéng cong
nhan vai trd cla né. rir d6 vo hinh trung s lim cho
hoat ddng clia KSNB di viio bé 1dc va mat tic
dung. Do dé. sy dinh hudng ddng cda ban lanh
dao chinh I3 y&u 16 ddu uén rong viée tao nén mot
mdi trrgng KSNB cang tim.

+ Sy nhit qudn trong chinh sich cda ban [inh
duo: Viéce ban linh dao ¢d y chi vi dinh ndng 1a
chua dii d8i véi hoat ddng KSNB. Bén canh do.
1dc gid thi'y riing su nhat quan trong cdc chinh sich
clia ban Janh dao cling déng vai trd khong nhé
trong thinh céng ciia KSNB. Vi ban Fanh duo nhit
qudn trong chinh sdch don vi. nhit quin tro
chinh siich KSNB.. s& thiic ddy nhin vién lim vié
ding din hon, cdc nhan vién thi hisnh KSNB ciing
s& duge 1i€p thém déng e v sif cong tam cling <&
dudce dé cao.

+ Sy nmnh bach clia mdi rudng bén ngoiti doanh
nghiép: Nhi ching ta di bi€l. mdi tnfsng bén ngoai
doanh nghiép cé nhitng téc dong tich cuc va tiéu
cue d6i vi hoat dong ciia doanh nghiép, cing nhy
d6i v6i nhan vién cia doanh nghiép. NEu moi
trudng kinh doanh ¢&i md. wén thi phdp ludt cing
& ¢6 dnh hudng nhdt dinh dén linh dao vit nhin
vién clia ddn vy Tir d6. ho <& ¢6 xu hudng am vide
18t hon va chic chin KSNB cling s€ cong tim hon

+ Sif minh bach ciia mo trudng bén trong doanh
nghiép: Mot doanh nghiép vdi nhitng quy tAnh. thi
tyc rd rang, hoat dong minh bach 5& la nén méng 161
cho viéc hinh thinh va phit trién nhén cich phin
vién. N&u muc tiéu ciia don vi 1 xic ddng thi nhan
vién sé ting hd vii 1am theo. Vi 1& di nhién. KSNB
ciing khong ngoui trir mis s& 6 didy kien € cing
¢& va thuc thi si cong tam cba chinh nd.

+ Su chinh tryc. khong thién vi cda nhin vicn
KSNB: Diéu sau cung. theo tdc gid. mot he thony
KSNB cong tam vi hit hiéu s¢ khong th¢ kho
k& dén var rd to 16n clia cde nhitn sy diam nhigm
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4 cong

KS\B. Chinh thdi dd. ang \ir chuin mue
Gim cua nhin vién KSNB «¢ lam cho nhin vién cua
dan vi cong nhan viée 16 chife KSNB cdng nhy
KS\B httu hicu sé dem lai Idi ich lau das cho doanh
nghiép. Bic biet, khi niém tin ciia nhan vién dé1
visi nhiin vién KSNB gia tang ciing <& din dén niém
tin cUa nhan vién doi vdi hé thong KSNB v dai
vardoanh nghi¢p tré nén manh mé hon. Tir do.
midm on virng manh nay c6 thé g6p phin tao thém

thuin Idi cho doanh nghiép trong tién ifinh ¢di thién
k&1 qua hoat dong kinh doanh. trong d6 KSNB véng

thm co § thé duge xem 13 mot toi the.

3Ly Ihuw( nén tang va mé hinh dé xuilt

3.1. Ly thuyét trao doi xa héi (Social exchange
theory)

Ly thuy€t trao ddi »d hoi 1a nhitng widng tic va
hoi trong d6 cic ¢d nhin tin riing ho sé ¢é dudc
nhitng 161 ich nhit dinh 1 cic hiinh vi trao d&i
(Blaw. 1964). Theo 1§ thuy€t trao d3i x3 hai. sy
citm ké1 trong do.mh nghiép hinh thinh kln cic
nhin vién cdm nhin duge ahitng tin hiéuw tich cue
1 doanh nghiép. vi dy hu sy dng ho vé mat xa
hoi. sif cdng biing trong hé thing khcn thugng. sit
cong m wong ciic mdi guan cong viéc
(Colguinvd cong wir. 2013). Theo d6. sif cong tam
cita KSNB ¢6 theé dude xem 13 mdt tin luéu tich
cye. lam gia ing 1ong tin ctia nhin vién trong qud
trinh thc thi hé thdng KSNB.

3.2. Mb hinh va gid thuvét nghién citu dé xndt

Dutat vito 1¥ thuyétirao di xa hoi nhu da trinh
bay vii cic Tap luin v& vai trd chi phdi cda sy cong
tim ctia KSNB ddi vdi hoat dong KSNB, tdc @ii dé
audt mé hinh nghién citu nhu Hinh, bao 28m cic
i thuy & kiém dinh sau nghién ciu dé xuit. (Xem
Hinh 1)

+ Gid thuy&@ L (H1): Ciu trie KSNB uic dang
dudng it hiru i¢u clia KSNB. Gid thuy€t nany . tic
21 ke thira tit nghién cttu cda Jokipii (2010) vi dé
xudtkidm dinh d3i \ i bdi cinh cic doanh nghiép
Vict Nam

+ Gri thuyel 2 (H2): Sy cong tam ciia KSNB
didu € dugng cho mdi quan bé gidta cdu iric
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Hinh 1: M6 hinh nghicin cuu
W
Ciutnie 1 ihimes O\
[ e Loa RSN

KSNB vil sif hito hicu coa KSNB.

4. K&t lun

PE hé hdng KSNB phiit huy hét vai 1rd
chiie niing doi hoi khdng chi la su quyéttam cia
ban ldnh dao mi con 1d sit hgp s cla todn hé
nhin vién, Viée dr).n\h nghiép dat ra myc néu hoat
dong viy muc l|eu vé KSNB (cu thé 1s KSNB cong
tam) 12 rat cdn i€l Trén thyce € muc tigu cia
KSNB 1 rat réng 1Gn. né khang chi li dam bio
cho bio cdo tai chinh ciia doanh nghiép dudc trung
thyc viy hgp ly: cdc quy trfinh doanh nghiép dit ra
duge thire hién xuyén subt va déng bo: mi con
ddm bdo dat dude ciic muc tiéu nhu vira néu trén
nhitng phudng dién réng. nghiﬂ lit trén (3t ¢d cic
phvdng dién hogt déng cia doanh nzhiép. Muc
liéu cudi cling i giup cho doanh nglmp phong
ngira rii ro, duy tri trang thii hoat ddng 6n dinh v
phét trién bén vitng,

Nghién citu ki€m dinh trong wong lai k& sau
nghién citu ndy s& 13 quan trong bdi »é déng gop
vi0 hé thdng cd s& |y luin trong ming KSNB noi
chung vi sy cdng biing trong & chifc ndi riéng.
Hdn nira, k€1 qud nghién cttu thyc nghiém ciing du
ki€n ching minh duge ring 19 thuy€t trao d&i xi
héi c6 thé dudc vin dung trong bdi canh hé thang
KSNB ¢ cic doanh nghiép Viét Nam, Thong qua
nghién citu nay. sé dem lai cic ham y quin ly gidp
cho cdc doanh nghiép Viét Nam c¢é cdc dinh hudng
dé 1§ chie hé théng KSNB, xdy ding co ché’
KSNB 1 ring va o ché cong bing d€ ting cuding
sy hitu hiu cda hé thdng KSNB. tif d6 ndng cao
k€1 quii hoat dong kinh doanhm
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ABSTRACT:

Internal control and its efficiency are among the grave concerns of businesses. The organization
of internal control is a challenging problem for managers at all organizational levels. The perception
of internal control faimess is an essential factor in ensuring the transparency and effectiveness of an
internal control system. Therefore. this article provides a more general view about the role of
faimess in the efficiency of internal control system. By applying the social exchange theory in the
context of implementing internal control systems in Vietnamese businesses, this study discusses the
possibility of the influence of faimess oo the efficiency of internal control system. Moreover, this
study proposes a research model apd corresponding hypotheses as a basis for further testing in fl.l[LIl.‘E
studies. Thix stdy’s results are expected Lo provide practical implications 1o business managers in
order to optimize internal control operations towards better corporate governance and sustainable
competitive advantages.

Keywords: Fairness, internal control, corporate governance. competitive advantage.
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