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TOM TAT; 
Kiem sodt ngi bg (KSNB) va sifbiJu hieu cua KSNB dang la mot trong nhiJng van de 

dt/dc cac doanh nghiep d5c biet quan tam. Viec id chu'c KSNB khoa hpc va that sif hi6u qud 
dang la bai loan kha hoc bua cho cac nha quan tri eac cap. Stf cong tam eua KSNB la mgt 
nhan to'quan trgng trong viec dam bao .su" minh bach vii hieu qud eiia cong tae KSNB. Vi 
vay. bai viel nay eung ca'p mgt gdc nhin tdng quat hdn ve vai tro ehi pho'i stf edng lain cua 
KSNB dd'i vdi sif hffu bieu he thd'ng KSNB. DiJa tren quan diem cua ly thuye't trao ddi xa 
hgi. van dung vao bo'i canh he thdng KSNB ciJa cac doanh nghiep Viet Nam, tde gia da ban 
luan ve kha nang anh hu'dng eua su" cong tam cua KSNB de'n stf hifu hi6u cua he thd'ng 
KSNB. Ben canh dd. tae gia cung de xua't md hlnh va giii thuye't nghien cu'u Iam cd sd cho 
nhffng nghien cii'u kiem dmh trong ttfdng lai. Ket qua nghien cu'u se difa ra nhO'ng khuyen 
nghi nha't dinh ve viec van hanh KSNB to'i ifu, nhhm giup doanh nghiep dat difdc ket qud 
td't hdn trong cong tac quan tn cong ly cung nhif gdp ph^n tao nen ldi the' canh tranh eho 
cae doanh nghiep Viet Nam. 

Tiif khda: Sif cdng tam. kiem soat ndi bg, quan tri edng ty. ldi the canh tranh. 

1. Kha i nipm kiem soat no ibg va siX cong tam 
Clia ki^^m scat npi bp 

/ . / . Cdu trdc Clia kiem sodt ngi hg vd sii hiiu 
hi^u cua kiem sodt ngi bg 

Ca'u tnic KSNB cua mgt doanh nghiep bao gom 
3 thanh phan sau: Mdi iru'dng kiem soat. danh gia 
riii ro. hoai ddng kiem soal. thdng tin va truyen 
thdng. giam sal (COSO. 2013). Tuy vao ngudn li/c 
cCing nhtf cac ye'u to'chu quan va khach quan cua 
ddn \\ minh ma mdi doanh nghiep cd each thiet 
ke. \ay du'ng va van hanh KSNB khac nhau. Tuy 
nhien. ca'u true KSNB d ba't ky doanh nghiep nao 
cung bao gdm 5 ihanh phan cd ban nhif \Lfa neu. 
nhiJng thanh phan nay thifc thi nhii'ng nhiem \u 
khac nhau va hdn he't lii cung anh hu'dng den \'iec 
ihuc hien cac muc ueu cua KSNB Sif hiJu hieu cua 
KSNB difdc hicu lii mii'c do ma KSNB hoat ddng 
mdt each hieu qua boac nang suat. NghTa lii. id 
chifc nao cd KSNB difdc vcni !ii hCfu hieu thi nd 
phai dat du'de cac muc iieu ma cdng ty da dat ra. 
cu the lil muc lieu bao cao lai chinh irung thuc vii 
iidp K'. hoat dgng hiTu hieu \a hieu qui \."i luan 
ihii luiil vil Ciic qu\ dnih lAgbejule &; Jokipii. 

2009). Slf hffu hieu nay dan den eae hoat dong 
khac trong td chu'c dat difdc hieu qua td't hdn va cd 
the dem den si/gia tang ve ke't qua boat dgng kinh 
doanh, cung nhtf gdp phan nang cao vj the cua 
doanh nghiep tren thi irtfdng cd tinh eanh tranh 
ngay cang khd'c liet. 

1.2. Sti cdng tdm cua kiem sodt ngi bg 
Theo Young (2016), KSNB cdng (am khi cdc 

danh gia cung nhtf hanh xuf cua hg rd riing va cdng 
bang. Stf edng tam dtfdc the hien qua mue tieu dat 
cho ttfng nhan vien vii khdng he thien vi bat ky ai, 
Dong thdi, stf edng tiim trong boat dgng KSNB se 
la liem Itfc va the manh cho doanh nghiep trong 
qua trinh boat ddng nhSm duy tri vii phiil trien ben 
vtfng trong bdi canh kinb doanh da dang nhtf hien 
nay. Vii hdn he't, stf cdng tam cua KSNB hay stf hu'u 
hieu cua KSNB deu nham muc dieh lii htfdng cho 
doanh nghiep dat dtfde nhtfng muc tieu da dd ra. 

2. Vai tro dieu tie't ciia stf c6n[; tam trong moi 
quan he giffa ca'u triic kiem soat ngi bg va stf 
hffu hieu cua h^ tho'ng kiem soat ngi bg 

Stf cdng tam ddng vai tro ra'l quan irgng trong 
\ii hgi cung nhtf trong lien irinh hoji <h',n'j ciia mdt 

284 So 3-Thang 2/2020 



KE TOAN-KIEM TOAN 

doanh nghiep. Stf cong tam cua ban lanh dao dtfdc 
lhe hien thdng qua cae boat dgng quan tri cdng ty 
mil ho da dSl ra, bao gom quan tri riii ro va KSNB. 
Dac biet. boat dgng KSNB la hoat ddng dtfdc xem 
la then chdt va chu dao trong viec giiip cho doanh 
nghiep thtfc hien muc ti6u. 

Dtfa \iio danh gia trong mgt nghien ctfu cua 
Xuan-Quang va Zhong-Xm (2013) ve thtfc trang 
KSNB cua doanh nghiep Viet Nam con kha long 
leo va can dtfdc cai thien, tac gia cho rang yeu td 
\ li- c Jin nhan eua ngtfdi lao ddng ve tinh cdng bang 
trong qua trinh ihtfc thi he thdng KSNB cung ddng 
\di trd quan trgng trong vide thuc day stf hiJu hieu 
eiiah? thdng KSNB. Sifcong tam cua caeca nhan 
dam nhan cdng tac KSNB se la dau hieu tich ctfc 
cho hoat dgng KSNB eua mdt id chu'c, Ttf dd, cd 
the l̂ m gia iang Slf hiii long cua nhan vien va cung 
la dgng life thuc day nhan vien cd gdng lam viec 
mol each nghiem tiic de ddng gdp vao stf phat trien 
Clia td chu'c. 

Theo ly thuye't trao ddi xit hgi, cac md'i tifdng 
ldc giii'a con ngtfdi vdi nhau trong mdt quan the xa 
ĥ i cd g^n lien vdi nhffng traeh nhiem, nghia vu. 
Nhii'ng mdl itfdng tac nay bi chi phdi bdi nhii'ng mo'i 
quan he riing huge gitfa cac ca nhan vdi nhau cflng 
iiinf nhiTng hanh ddng cua cac ca nhan (Blau, 
1%4). Theo khung ly thuye't trao ddi xa hgi, cd the 
lap luan rang cam nhan ve sif cdng tam ciia ngtfdi 
lao dpng (ve h6 thd'ng KSNB) cd thd lam gia tang 
I6ng tin cua bg vao be thd'ng KSNB, de ttf dd gia 
Ung stf cam ke't vdi muc lieu cdng viec, cung nhtf 
ihiic day stf cdng tac ciia ho trong qua trinh ttfdng 
Vtic vdi nhau. Va khi cam nhSn ciia ngtfdi lao ddng 
vestfcong tiim cuahg thd'ng KSNB ngay cang cao 
thi ngtfdi lao dgng se gia tang long tin cua hg do'i 
vdi he thd'ng, cung nhtf cam ke't hdn trong viec thtfc 
thi cac yen cau mil he thd'ng de ra. Do dd, tinh htfu 
hieu Clia he ibdng KSNB ngay cang dtfde tang 
cifdng hdn trong mdi trifdng KSNB cdng tam. 

Cac nghien ctfu trong mdng ke loan hanh vi d 
Vicl Nam va tren the gidl cung da kidm dinh dtfdc 
mdl quan he giffa stf cong tam, long tin va stf cam 
ket irong cdng viec (vi du: Maiga & Jacobs, 2007; 
Nguyen. Evangelista. & Kieu. 2019). Theo dd. tac 
gia cdddng Itfc nghien ctfu vai trd cua stf cdng tam 
cua KSNB trong viec dieu tiel cac md'i quan he 
giiTa cac nhan td thuc day KSNB va stf hffu hieu 
cua KSNB. Vai tro dieu tie't nay, theo tac gia, hien 
\an chtfa dtfdc kiem chtfng d cac nghien ctfu thtfc 
nghiem 6 Viet Nam ciing nhtf tren the gidi. 

Cd the lap luan r'ang. stf cdng tam cua KSNB dtfdc 
hinh thanh dtfa tren cac yeu tddien chdt nhtf sau: 

+ Y chi va dinh htfdng cua ban lanh dao: Ddi 
vdi mdt doanh nghiep. y chi va dinh htfdng ciia ban 
lanh dao la van de quan irgng bang dau. Mgt 
doanh nghiep khdng the dat dtfdc ket td't khi ban 
lanh dao thieu y chi va dinh htfdng. Trong cdng tac 
KSNB. dieu nay cang vd ciing can thie't. Vi neu 
ban lanh dao khdng de cao tam quan trgng ciia he 
thdng KSNB cung nhtf nhffng ldi ich ma nd mang 
lai thi doanh nghiep se gap khdng it khd khiin trong 
qua trinh xay dtfng va van hanh. Neu ban liinh dao 
khdng quye't liet hd trd KSNB, chac chan da phan 
nhan vien ciia doanh nghiep cung se khdng cdng 
nhan vai trd ciia nd. ttf dd vd hinh trung se lilm cho 
hoat dong cua KSNB di vao be' tde va ma'l tac 
dung. Dodd, stf dinh btfdng diing dan Clia ban lanh 
dao chinh la yeu td dau lien trong viec tao nen mgt 
moi trtfdng KSNB cdng lam. 

+ Stf nha't quiin trong chinh saeh cua ban lanh 
dao: Viec ban lanh dao cd y chi va djnh hifdng lii 
chtfa du dd'i vdi boat dgng KSNB. Ben canh do. 
tac gia thay rang stf nha'l quan trong cac chinh sach 
cua ban lanh dao cung ddng vai (rd khdng nhd 
trong thanh cdng eua KSNB. Vi ban Ianh dao nhiil 
quan trong chinh sach ddn vi, nhal quan trong 
chinh sach KSNB.. se ihiic diy nhan vien lam viee 
dung diln hdn, cac nhan vien thi hanh KSNB ciing 
se dtfdc lie'p them ddng life va stf cdng tam cung se 
dtfdc de cao. 

+ Slf mmh bach cua mdi irtfdng ben ngoiii doanh 
nghiep: Nhtf chung ta da bie't, mdi trtfdng ben ngoai 
doanh nghiep cd nhffng tac ddng lich ctfc va lieu 
ctfc ddi vdi hoat dgng ciia doanh nghiep, cung nhtf 
dd'i vdi nhan vien ciia doanh nghiep. Neu mdi 
trtfdng kinh doanh cdi md, tuan thii phap luat cung 
se cd anh htfdng nha't dinh den lanh dao va nhan 
vien Clia ddn vi Ttf do, hg se cd xu htfdng lam viec 
tdt hdn va chac chan KSNB cung se cdng tam hdn 

+ Slf minh bach cua mdi trtfdng ben trong doanh 
nghiep: Mgl doanh nghiep vdi nhffng quy trinh, thu 
tuc rd rang, hoat ddng minh bach se la nen mdng tdt 
cho viec hinh thanh va phat trien nhSn each nban 
vien, Neu muc tieu cua ddn vi la xac dang thi nhan 
vien se iing hd vii lam theo. Va le dT nhien, KSNB 
cung khdng ngoai trff ma se cd dieu kien de ciing 
cd va thtfc thi stf cdng tam ctia chinh nd. 

+ Stf chinh tru'c. khdng thien vi cua nhan vien 
KSNB: Dieu sau cung. theo tac gia, mgt hg thdng 
KSNB cdng tam va hffu hieu se khdng the khdng 
ke den vai trd to Idn ciia cac nhiin stf diim nhiem 
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KSNB. Chinh thai do. tfng xu* chuan mtfc va cdng 
liim cua nhiin vien KSNB se lam cho nhan \ ien eiia 
ddn \i cdng nhan viec td chtfc KSNB cflng nhtf 
KSNB hfl^jhieuse dem Iai ldi ich lau dai cho doanh 
nghiep. Diic biet. khi niem iin cua nhan \ien ddi 
vdi nhan vien KSNB gia tang cung se dSn den niem 
tin Clia nhan vien ddi vdi he thdng KSNB \a ddi 
\di doanh nghiep trd nen manh me hdn. Ttf dd. 
niem tin vffng manh nay ed the gdp phiin tao them 
thuan ldi cho doanh nghiep trong tie'n trinb ciii thien 
ke't qua boat ddng kinh doanh. trona dd KSNB cdng 
tam cung cd the dtfdc xem la mgt Idi the. 

3. L< thuye't n&n tang va mo hinh de xua't 

3.1. Ly thuye't trao ddi xd hgi (Social exchange 
theory) 

Ly thuye't trao ddi xa hgi la nhffng itfdng iac xa 
hdi trong dd cac cd nhan tin rang hg se cd dtfdc 
nhffng Idi ich nha't dinh tff cac hiinb vi irao ddi 
(Blau. 1964). Theo ly thuye't trao ddi xa hdi. stf 
cam ke't irong doanh nghiep hinh thanh khi cac 
nhan vien cam nhan dtfdc nhtfng lin hieu lich ctfc 
iff doanh nghiep. vi du nhtf stf iing hg ve mat xa 
hdi. sff cdng bang trong be thd'ng khen thtfdng. stf 
edng lam trong cdc md'i quan be cdng viec 
(Colquitt \ a cdng stf, 2013). Theo dd, stf cdng tam 
Clia KSNB cd the dffde xem la mdt tin hieu lich 
ctfc. lam gia tang Idng tin eiia nhan vien trong qua 
trinh thtfc thi he thd'ng KSNB. 

3.2. .Md hinh vd gid thuye't nghien cdu de xud't 
Difa vao ly ihuyei trao ddi xa hgi nhtf da Irinh 

biiy vii cac lap luan vc vai tro chi phd'i ciia stf cdng 
Uim ctia KSNB dd'i vdi hoat ddng KSNB. lac gia de 
xua'l md hinh nghien ctfu nhtf Hinh, bao gdm eac 
gid ihuyel kiem dinh sau nghien cffu de xuat. (Xem 
Hinh 1) 

+ Gia Ihuye't 1 (HI): Ca'u tnie KSNB tae dgng 
difdng sff htfu hieu eua KSNB. Gia thuye't na>, tac 
giake thtfa tff nghien cffu ctia Jokipii (2010) va de 
xual kiem djnh dd'i vdi bd'i canh cae doanh nghiep 
\'iei Nam 

+ Gia thuye't 2 (H2): Stf cdng tam ciia KSNB 
dieu net dtfdng cho md'i quan he giffa ca'u true 

Hinh 1: Uo hinh nghien cuu 
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KSNB vil Slf hffu bieu cua KSNB. 
4. Kd't Iufln 
De he ihd'ng KSNB phal huy het vai trd vii 

ehffe nang ddi hdi kbdng chi la stf quye't tam ciia 
ban lanh dao ma cdn lii stf hdp stfc cua toiin the 
nhan vien. Viee doanh nghiep dat ra muc lieu boat 
ddng va muc tieu ve KSNB (cu the la KSNB cdng 
tam) la ra't can thiet. Tren thtfc te, mue lieu cua 
KSNB la ra't rgng ldn. nd khdng chi la dam bdo 
cho bao cdo lai cbinh cua doanh nghiep dtfdc trung 
thtfc va hdp ly; cac quy trinh doanh nghiep dai ra 
dtfdc thtfc hien xuyen sud't va ddng bg; ma edn 
dam bao dat dtfde eac muc tieu nhtf vtfa neu tren 
nhffng phtfdng dien rgng, nghia la tren ta't ea eac 
phtfdng dien hoat ddng ciia doanh nghiep. Muc 
lieu eud'i cflng lit giiip cho doanh nghiep phdng 
ngffa rui ro,duy tri trang thai hoaldgng dndinh va 
phal men ben vffng. 

Nghien ctfu kiem dmh trong ttfdng lai ke sau 
nghien ctfu nay se la quan trgng bdi se ddng gdp 
vao he thd'ng cd .sd ly luan trong mang KSNB ndi 
chung va stf cdng bang trong td chffc ndi rieng. 
Hon ntfa, ke't qud nghien ctfu thtfc nghiem cung dtf 
kien chffng minh dtfdc rang ly thuyet trao ddi xa 
hdi ed the dtfdc vSn dung trong bd'i cdnh he (hd'ng 
KSNB d cac doanh nghiep Viet Nam. Thdng qua 
nghien cffu nay, se dem lai cac ham y qudn ly giup 
eho cac doanh nghiep Viet Nam cd cac dinh htfdng 
de id chffc he thd'ng KSNB, xay difng cd ehe 
KSNB rd rang va cdche cdng bangde tangetfdng 
stf htfu hieu Clia he ihd'ng KSNB, ttf dd nang cao 
ke't qud hoat dgng kinh doanhB 
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FAIRNESS ON THE OPERATION OF INTERNAL 

CONTROL SYSTEMS 

• Dr. NGUYEN PHONG NGUYEN 
Deportment ot Research Administration - International Relations 
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.ABSTRACT: 
Internal eontrol and its efficiency are among the grave concems of businesses. The organization 

of internal eontrol is a challenging problem for managers at all organizational levels. The perception 
of internal control fairness is an essential factor in ensuring the transparency and effectiveness of an 
internal control system. Therefore, this anicle provides a more genera! view about lhe role of 
fairness in the efficiency of internal control system. By applying the social exchange theory in the 
context of implementing internal control systems in Vietnamese businesses, this study discusses the 
possibility of the influence of fairness on the efficiency of internal control system. Moreover, this 
study proposes a research model and corresponding hypotheses as a basis for further tesling m future 
studies. This study's results are expected to provide practical implications to business managers in 
order to optimize internal control operations towards better corporate governance and sustainable 
competitive advantages. 

Keywords: Fairness, internal control, corporate governance, competitive advantage. 

So 3-Thang 2/2020 287 




