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TAC DONG CUA SlJ NHAT QUAN LANH DAO 
DOI VOfi SlJ HAI LONG CONG VIEC 

TRONG TIEN TRINH GIA TANG 
HIEU SUAT CONG VIEC 

• liS THANH HOAI - N G U Y I N PHONG NGUYEN - TRAN MAI DONG 

T6MTXT: 
Nghien cifu bdn lu|n ve tde dgng tiem ndng cua vide nhd't qudn lanh dao dd'i vdi sif hdi ldng 

cdng vide trong tie'n irlnh gia tdng hieu sud't cdng vide, difa trdn ly thuyd't uy nhidm. ly thuye't 
hi^n tai vd ly thuye't ki vpng. Ben canh do, viee he thd'ng hda edc ly thuyd't lien quan dd'n lanh 
dao, quan tri nhan sif vd md'i quan he giifa chung se la ed sd eho vide de xud't md hinh vd cdc 
gid thuye't trong thifc tien. Di^u nay se dem lai nhffng khuyd'n nghi vd cai thidn hdnh vi quan tri 
Clia cde nhd qudn 1;? tai doanh nghidp (DN) Viet Nam, giup DN dat ^ddc hieu sua'l edng viee nhif 
mong mud'n. 

Tiif khda: Sif nha't qudn ciia lanh dao, sif hdi long cdng vide, hidu .sua'l cdng vide. 

1. Stf lifî c v^ sd nhS't quan lanh dsio, sif hai 
I6ng va hl^u sud't cdng vi^e 

/./. Stf nlidt qudn ciia ldnh dgo 
Nhat qudn la sif thd'ng nha't tiV dau tdi eud'i, 

infdc sau khdng mdu thudn hay trai ngffdc nhau. 
VI Viiy, nhd lanh dao nhd't qudn Id ngffdi eo chu 
Iru'dng \;i hdnh ddng mdt each thd'ng nha't, trffdc 
sail khdng thay doi quan diem cua minh 
(Lakshman. 2008). Dong thdi. ldnh dao Id ngffdi 
truydn cdm hffng cho td't ca eac thdnh vidn cua td 
chifc.(Ray, 2010). Va khi moi ngffdi da tin tffdng 
v;i tinh nguydn di theo tbi hp ddt ra'l nhieu hi vpng 
v^o ngffdi minh da lifa ehpn. Tff do, hanh ddng 
cila lanh dao cang dffpc chu y hdn va ban than ho 
eiing ed'gang bid'n hanh vi cua minh trd ndn chinh 
tn/e hdn. Nha Ianh dao nha't qudn Id ngffdi ludn 
kidn dinh \di nhifng gi minh da dat ra, thd'ng nha'l 
giiTa Idi ndi vd hanh ddng nham lam gffdng eho 
moi ngffdi cung nhff dam bao cho id ehdc dat dffpc 
muc lieu. Trong qua trinh ra quyd't dinh. sff nhdt 

quan se dem lai hieu qua cao hcfn. khi dd lanh dao 
nha't qudn se dat dffdc hidu qua cao trong boat 
ddng hdn la ldnh dao ihid'u nha't quan (Li va 
Wang. 2015). 

1.2. SUhdi ldng edng viec 
Theo Locke (1969). sff hai ldng Irong edng vide 

la trang thdi earn xue de ehiu tff ke't qua tha'm dinh 
cdng viec cua mdt ngUdi da dat dUde hodc du'de 
tao dieu kien de dat dffdc cae gia tri cdng viec. 
Nhff vay, stf hai long cdng vide difde do bdng cam 
nhan va cam xiie eua ehinh ngffdi thffc hien cdng 
viec dd. Ne'u cam nhan theo hffdng lich cffe ed 
nghia la ho cd mdc dp hai ldng vdi cdng viec cd 
the d mffc cao, cdn ne'u nhu theo hu'dng tidu cffe 
thi nghTa la ho dang ed va'n de vdi cdng viec minh 
dang dam nhan va cung ddng ngbia Id hp dang cd 
cam giac that vpng. Cung theo Locke (1969), sU 
hdi long la mdt chffc ndng ciia md'i quan he dupe 
nhdn thffc gida nhffng gl ma ngffdi dd mud'n tff cdng 
viec vdi nhffng gl ho coi Id cung cap hoae doi hoi. 
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\'i the. nd'u mdt ngffdi khdng dffde dap ffng du 
nguon life hoae bj ngdn chan trong \iee dat dffdc 
cdc gia tri edng \iec ihl hode bi chdn nan \a chdc 
chan se cd thai dp khdng hai ldng trong cdng vide. 
Tffdd thd'y rdng, sff hai ldng va khdng hai long rat 
quan trong dd'i vdi hidu sua't edng vide. Ndu mpt 
ngffdi dffdc hd trd td't trong edng \ ide. hp se thda 
man va se cd'gdng lam vide td't hdn. ddn dd'n hieu 
sua't eao hdn. Ngffdc lai, mdt ngffdi ed edng viee 
khdng sudn se bode bi can trd trong vide ehinh 
phue eac gia tri edng vide se de nan long va cung 
dan dd'n kd't qua khdng dffde nhu mong dpi. Ldnh 
dao cd tam nhin chac ehdn se ed gdng giup dd 
nhan vien de hp trd nen >eu thich cdng \ iee minh 
dang lam vd ne'u nhan vidn yeu thich nhffng Mde 
ay thi cd the ho se cd difde sff hai long dd'i vdi nd. 

1.3. Hifu sudt cdng vifc 
Hieu sud't cdng viee dffpc dmh nghTa Id tdng gia 

in mong dpi eua ta'l ed cac hanh vi ma mdl ea nhan 
thffc hien trong mdl khoang thdi gian tidu chuan 
(Moiowidlo & Kell. 2012). Ca nhdn cd hieu sua't 
cdng vide cao nghia la hp da lam vide hieu qua va 
nd dffde do Iffdng difa tren khd'i lupng edng vide 
ma ngffdi dd dam nhdn trong mpt khoang thdi gian 
nha't dinh. Dl nhidn. bd't cff id chffc ndo cung mong 
mud'n loan thd' nban vien dat hidu sua't eao trong 
edng vice, vibieu suai ehinh la hieu qua hoat ddng 
eua ca doanh nghidp chff khdng ehi Id hidu qua cua 
bat eff ed nhdn ndo. 

2. Tac dOng cua sd nhd't quan eua lanh dao 
dd'i vdi Slf hai Idng cdng vide trong tie'n trinh gia 
ti^ng hi^u sud't cdng vide 

Theo thuyd't nhu cau eiJa Maslow. cdc cd nhan 
sdn sang hanh ddng theo cd'p bdc nhu cdu tdng 
dan va se nay sinh hdi long khi cdc nhu cdu dffdc 
thoa man (Maslow. 1950). Hdn nffa, sff thoa man 
trong edng vide cua mdt cd nhan bi anh hffdng 
bdi ca dieu kien ben trong vd bdn ngodi doanh 
nghiep. VI the', xel chung vd ilnh hlnh hoat ddng 
eiia mpt doanh nghidp thi sff hai long cdng vide 
eua ngffdi iao ddng la mdt \eu td' dffdc ffu tidn 
xem xel dffa tren nhieu khia canh. Vide ngffdi lao 
ddng ed thai dd hai long hay khdng hai ldng se cd 
anh hffdng trffc tie'p dd'i vdi hidu .suat eua chinh 
ho. eung nhff hieu suat cua toan doanh nghidp. 
Lam the nao de nhan vien luon duy tri trang thai 

edn bdng va nd life trong cdng \ iee eung khdng 
he dd ddng. Tuy nhien. dd'i vdi nhffng nhdn vidn 
cd y thffe, ludn ludn tuan thu npi qu> lao dgng v̂  
cd' gang hoan thanh cdng vide mot edeh nhanh 
chdng, hidu qua, ehac ehan rdng hp la ngffdi co 
trdeh nhidm va dd dang dat dffdc hdi ldng cdng 
viec hdn ngffdi kbdc. Dong thdi. dd'i \di nhiing 
nhdn vien cd xu hffdng nhff tren. nd'u lanh daiocd 
stf quan tdm kip ihdi de dffa ra nhffng quyd't dinh 
dung dan va nha't qudn se cd tae ddng tich cifc 
dd'i vdi sff hai long cua hp, thuc day ho phd'ndau 
hodn Ihanh cdng vide id't hdn. 

Ve phffdng didn giao lid'p trong edng vide, neu 
nha lanh dao la ngffdi nha't qudn, ldi ndi ludn giin 
lien vdi hanh dong se gdp phan gia tdng sif tin 
tffdng tff nhan vidn. Va hdn bd't, ehinh nhdn vien 
eung se soi roi hdnh dpng cua lanh dao d^ lam nin 
tang cho nhffng hanh xff cua minh. Do dd, nd'u lanh 
dao khdng nha't quan se gay ra khd khdn nhat dinh 
cho doanh nghidp trong vide dinh hffdng vd gido 
due nhan vidn. Khi nhdn vien khdng hoan Ihdnh 
muc lieu do sif khdng nha't qudn cija ldnh dao eung 
ddn dd'n viec hp khdng hai long trong cdng vide lil 
dieu dffdng nhidn. sau cung, ehde chdn hidu suifl 
cdng viec eung khdng the dat dffdc. Vl vay, vi/a 
de tdng them ddng life cbo nhdn vidn, vffa d^ ĉ i 
Ihien hieu sud't edng viec, ngffdi lanh dao phdi hieu 
rd vai trd va tam anh hffdng ctia minh de cd chinh 
sdeh dd'i ffng linh boat. Mdt lanh dao la'y minh ldm 
gffdng, xem trpng nhan vien, xem trpng sff cd'gdng 
cua nhan vidn se lam cho hp cam thay hai long vii 
dd'c sffc eho cdng viec vi hp cam thd'y minh difdc 
tdn trpng. Vide lanh dao linh anh quan sal va dieu 
chinh hanh vi, nham the hien eho nhan vidn thay 
dUdc Slf cdng bdng trong chinh saeh khen thffdng, 
xff phat cung la mdl nhan to de gia tdng sff hdi long 
cua nhdn vidn. khich Id hp lam viec hdng say de 
dat dffdc hidu sud't cao nhd't cd the. 

Vdi tinh hlnh kinh te'nhidu bien dpng nhff hien 
nay, ldnh dao cde doanh nghiep dang tffng ngdy 
tim each vffa de nban vidn ed dffde sff hdi ldng 
cdng vide, vffa dam bao hieu sua'l lam vide cao 
nha't ed the. Trong bd'i eanh nay. sff nha't quan ciia 
ldnh dao dffdc xem nhff kim chi nam dd'i vdi hoat 
dpng quan tri cua DN Ddng ihdi. cde yd'u to anh 
hffdng dd'n sff hai long eua nhan viCn eung dff̂ C 
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cac ldnh dao ffu lidn xem xet vd cung la mdt trong 
nhUng phffdng dien eua chie'n Iffde phat trid'n 
doanh nghiep. 

Ngay nay. sff hdi long trong cdng vide cQng cd 
the dffde xem la thffdc do eho sff thdnh cdng trong 
cdng tde van hanh ciia mdt DN. DN nen chd trgng 
den iam y nhan vidn, khdng ehi d thdi diem tuyen 
dgng md cdn duy tri trong sud't thdi gian hdp tae, 
dieu ndy se lam cho hp cam tha'y hanh phue vi 
difdc quan tdm. Nhan vidn hai long va nhiet thanh 
cd'ng hid'n cho DN khi cam nhan vui ve cua hg 
dffde iao ndn tff nhffng hdnh dpng giif ldi hffa cua 
idnh dao vd sff tin iffdng cua hg dd'i vdi hoat dpng 
Clia doanh nghidp. Cho dii d bat cff hoan canh nao 
Ihl Slf nhd't qudn ciia lanhdao ludned vai trd khdng 
nhd dd'i vdi sff hai ldng cua nhdn vidn. Va de day 
manh hieu sua't, doanh nghidp ndn manh dan thffc 
thi cdc chinh sdch nhdn sff linh boat, nham tang 
cffdng stf hai ldng eua nhdn vidn. 

3. Ly thuyd't n^n tang va md hmh d^ xuS't 
3.1. Ly thuyet iiy nhifm (Agency theory) 
Ross (1973) da ddi nhffng nen mdng dau tien 

cho ly thuye't uy nhiem va nd da dffde Jensen & 
Meckling (1976) cap nhat sau dd. Ly thuye't uy 
nhî m de cap dd'n md'i quan hd giffa ben uy nhiem 
va bdn dffde uy nhiem. Ihdng qua hdp ddng. Theo 
hdp dong, bdn dffde iiy nhidm se dai didn ben uy 
nhiem de ihffe hien mdt so' edng vide nha't dinh. 
Trong trffdng hdp nay, ly thuye't iiy nhidm dffpc sff 
diJng dd' giai thich cho tae ddng eua sff nha't quan 
cua ldnh dao de'n sff hai long edng vide. Xet theo 
lifdng quan, lanh dao la ngffdi dffde uy nhidm de 
ihffc hidn traeh nhidm Clia doanh nghiep dd'i vdi xd 
hOi vd cdc ben lidn quan. Ban than lanh dao ludn 
dtfde mong dpi se dem lai nhieu hdn cac gid tri cho 
DN. tffdd ddn dd'n sff nhd't quan trong hanh vi ldnh 
dao se chi phd'i khong nhd de'n sif hai ldng trong 
cdng viec cila nhan vidn. Ne'u nhan vien hai long 
vdi ianh dao, hai ldng vdi sff nhd't quan eiia lanh 
dao Id la'l nhidn hp se hai long vdi edng vide ma hp 
dffdc giao phd. 

3.2. Ly thuyet hifn tgi (The present theory) 
Ly thuye't hien tai d^ cap dd'n tam quan trpng 

cua gid In dffdc phan anh bdng ihff hang cua sff hai 
long (Rand. 1964). Theo ly thuyd't hien tai, mdi 
nhan vidn trong DN chffa cam nhan diing \e ban 

chd'l va thai dp dd'i vdi cdng viec Do dd. vide hp 
cd cam gide hai long hay khdng hai long la chffa 
dffde xae dinh day dii va rd ret. Neu nhdn vien eiia 
DN ludn hdi long vdi cdng vide thi dd dUdc xem 
la mdt irong nhffng tin hidu tich effc. vl nd se trffe 
lidp lam gia tang hidu suat. 

Ij day. ly thuyd't hien tai dUdc dDng de gidi thich 
cho tde ddng cua sff hai long cdng vide dd'i vdi hidu 
sud'l cdng viec. Khi nhdn thffe ve sif hai Idng eang 
cao ddng ihdi bidu sua't se eang ldn. Do vay, doanh 
nghidp phai tao ndn mot mdi trffdng ldm vide cdi 
md vd thdn thien mdi cd the dat dffdc hidu sua't 
thdng qua sff hai ldng ciia nban vidn. 

3.3. Ly thuye't ky vong (Expectancy theory) 
Ly thuye't ky vpng dffde dd xud't bdi Victor H 

Vroom vao nam 1964. sau dd dUdc bd sung bdi cae 
hpe gia khac. Theo (Vroom,1964), hanh ddng va 
dpng ed lam vide eiia eon ngffdi khdng nha't thidt 
dffdc quyet dinh bdi hidn thffc, ma dffdc quye't dinh 
bdi nhdn thffe eua con ngffdi ve nhffng ky vpng eiia 
hp trong tffdng lai, NghTa la, khi nhdn thffc eua con 
ngffdi ve sff hdi long eang cao, hg de ddng dat dUdc 
hidu qua trong cdng viec. Cdn theo (Lawler & Sul-
tle, 1973), ly thuye't ky vpng la de xua't mgt md'i 
quan he nhan qua giffa ky vgng, thai dp vd ddng 
lffc. Kbi con ngffdi cd thai do dung ddn se dd san 
sinh dpng life de dat difpc edc ky vpng cua ban 
than, trong dd cd ky vpng dat hieu qua trong cdng 
vide. Ly thuyd't nay dffdc van dung de giai thich 
cho tac ddng cua sUhdi ldng dd'i vdi hieu sua't cong 
vide. Khi mdi tnfdng ldm vide dap ffng dUde cdc 
ky vpng ma ngUdi lam vide mong ddi (bao gom ky 
vgng ve cdng vide) thi hidu sua't edng vide cua hg 
cung se td't hdn ra'l nhieu. Doanh nghiep mud'n 
ndng cao hidu sua't bdng sff hai long trong cdng 
vide cua nhdn vien ndn tao cho hp cam gidc thoai 
mdi vd dddc cdng nhdn. Khi dd. hg se ky vpng 
nhieuhdn vao sff cam kd't Clia DN va se edng hid'n 
hd't minh cho edng vide. 

3.4. Mo hinh vd gid thuyet nghien cdu de xudt 
Cdn eff ly thuyd't vd cdc lap ludn ve vai trd sff 

nha't qudn ctia lanh dao ddi vdi sff hdi ldng cdng 
viec nhdm gia tang hieu suat. nhdm tac gia de 
xua't md hlnh nghien cffu nhff Hlnh (Xem Hlnh), 
bao gom cac gia thuyel kiem dinh sau nghien effu 
de xud'l: 
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Hinh: Mo htnh vd gid thuyet 
nghien cUu d4 xud't 

+ Gia thuye't 1 (HI): Sff nhd'l qudn cua ldnh dao 
tac dgng dffdng dd'n sff hdi Idng edng vide. 

+ Gia thuye't 2 (H2): Sff hai ldng cdng \ iec tae 
dpng dffdng dd'n hieu sud't edng vide. 

4. Kd't lu§n 
Thdng qua nghidn effu. nhdm tae gia da trinh 

bdy tdm iffde ve anh hffdng cua sff nha't qudn 
trong quan tri dd'i \di sff hdi long %a hidu suat 
cdng vide. Nghidn cffu ndy eung nham gdi y eho 
eac nghien effu kiem dinh trong iffdng lai de xem 
xet sff phu hpp Clia md hlnh vd cde gia thu\ei 

trong bd'i canh kinh doanh sdi ddng cua Vidl 
Nam. Thffc td'cho tha'y. -if hai ldng cdng vide vi 
hieu sud'l cdng viec dang thu hut dffdc rd't nhî u 
.sff quan tdm eua hau hd't eac doanh nghidp. Cho 
nen, cae DN can phai td'i ifu each thffe hoat dgng 
nham nang cao hidu sua't va dam bao dat dffpc stf 
hai long cua nhan vien. Song song vdi vifc irid'n 
khai cac ke'hoaeh quan tri de'giff vffng hieu sua't, 
ianh dao DN cdn phai khdng ngffng giff vffng I5p 
irffdng, nha'l qudn trong di^u hanh de' duy trt sif 
hai ldng 6 nhan vidn. 

Nhdm tac gia cho rang, mdt doanh nghi$p se 
boat dpng dn dinh va ben vffng khi sd hffu nhiTng 
nhan vidn ed sff hai long cao trong edng viljc. 
Hieu sud't cua nhffng nhSn vien d'y ddng vai tr6 
chil chd't trong vide tao nen hidu sua't eiia td cht?c. 
Khi lanh dao nha't quan vdi nhffng dmh hffdng 
diing d^n se ddn tdi sff hdi ldng cao cQa nhdn vidn 
vd cha'c chdn se tde ddng tieh effc dd'n hidu suŜ i 
cua DN. Tren hd'l, DN nao bid't phal huy vai trd 
Clia lanh dao de' ldm idc nhan eho stf hdi ldng cila 
nhan vidn thi DN dd se dat dffdc hieu sud'l td't hdn 
so vdi cae DN khac • 
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ABSTRACT: 
Drawing upon agency theory, present theory, and expectancy theory, this study examines the 

potential effects of leadership consistency on job satisfaction toward enhancing job perfomiance. 
In addidon, the theoretical bacligrounds of leadership consistency and human resource 
management can be suitable bases to formulate a research model and corresponding hypotheses, 
slating the relationships among leadership consistency, job sadsfaction, and job performance. 
Future empirical snidies examining these relationships can provide more managerial 
implications on how Vietnamese firms can fo.ster managerial behaviors. Specifically, more 
attention paid on leadership consistency can help firms achieving employee outstanding job 
performance via cultivating employee job sadsfaction. 
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