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TOM TAT:

Nghién ctfu ban luin vé téc dong tiém niing clia viéc nhit quin linh dao dGi véi sy hai long
cbng viéc trong li€n winh gia ting hiéu suit cong viéc, dya trén Iy thuy&t Gy nhiém, ly thuy&t
hién tai vi 1y thuy€t ki vong. Bén canh dé. viéc hé thong héa cdc ly thuyél lién quan dén linh

dao. quin tri nhin sy v mai

uan hé giifa ching s& la cd sd cho viéc dé xuit mé hinh vi cde

gid thuy@t trong thyc tién. Diéu nay s& dem lai nhitng khuy&n nghj vé cii thign hiinh vi quan tr
cha cdc nhd quan ly tai doanh nghiép (DN) Viét Nam. gitip DN dat dudc hiéu suat cong vige nhu

mong mudn,

Tir khéa: Sy nhit quén cha linh dao, sy hai long cong viéce, hiéu sudt cong viéc.

1. §d huge vé sif nhat quin linh dao, sy hai
long va hi¢u sudt cong vige

1.1. S nhit qudn ciia lanh dao

Nhit qudn 13 sy thong nhit tir ddu t8i cudi.
trude saw khéng mau thuin hay 1rdi nguge nhau.
Vi vity, nhit Linh dao nhit quin la ngudsi e chi
ingeng v hanh déng mét cich thdng nhat. tde
sau khéng thay d8i quan di€m cGa minh
(Lakshman, 2008). Ddng thdti, linh dao 13 ngudi
truyén cim hing cho tat cd cic thanh vién cla 18
chite.(Ray. 2010). Va khi moi ngaudi di tin wéng
vil tinh nguyén di theo thi ho dit rit nhiéu hi vong
vdo ngudti minh dd lya chon. Tir d6. hinh ddng
cia linh dyo citng diie chi v hon v biin thian ho
ciing ¢d ging bién hinh vi chia minh trd nén chinh
inge hon. Nha linh dgo nhit quin (& ngudi ludn
kién dinh véi nhimg i minh da ddt ra. theng nhit
Al J5i néi vit hanh dong nhiim lim guong cho
moi nudsi ciing nhit ddm bio cho 16 chire dat dugce
Muc tiéu. Trong qud trinh ra quy&t dinh. sy nhit

qudn <& dem lai hiéu qué cao hdn, khi d6 lanh dao
nhat quin sé dat dudc hiéu qud cao trong hoat
dong hon la Janh dao thi€u nhit quin (Li vi
Wang, 2015).

1.2. Sit hai long cong viéc

Theo Locke (1969). s hai long trong cong viéc
Ja trang thii cam xic dé chiu 1ir k€t qua thim dinh
cong vigc clia mdt ngudi da dat duge hodc dude
tao di¢u kién d€ dat dudc cide gid tri cong vigc.
Nhut vy, si hdi 1ong cong viée dudce do bing cim
nhdn va cam xic cda chinh ngudi thire hién cong
viéc d6. N&u cdm nhin theo hdng tich cye ¢6
nghia 13 ho ¢é mic dé hai long vai cong viée cd
thé & mic cao. con néu nhu theo huéng tiéu cyc
thi nghia )i ho dang c6 van dé vdi cong viée minh
dang dim nhin va cing déng nghia [a ho dang ¢6
cim giidc thi't vong. Cing theo Locke (1969). st
hai 1ong 1a mdt chife ning cha méi quan hé dudc
nhin thife gitfa nhifg gi ma ngidi 46 muén 1if cong
vige véi nhitng gi ho coi Ji cung cip hoic doi hdi.
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\ii thé. néu mot ngudi khong duge dap dng da
agudn lyc hodc bi ngin chin trong viée dat duge
cic gid tr) cong viéc thi ho dé bichanndna chac
chin & c6 thdi do khong hii lang rong cdng viée.
Tir d6 thi'y ring. w hii long vi khong hii long rit
quan trong d&i vdi hiéu suit cong viéc, N&u mat
nguist dude hd trd (3t trong cong vige. ho s& thda
min vi s€ ¢6 ging lim viec 18t han. din dén hiéu
suit cao hon. Ngudce lai. mot ngudi c6 cong viec
khong suén sé hodc bj cdn 1rd trong viéc chinh
phuc cic gid tri cdng viée s& dé ndn ldng vi cling
din dén k&t qua khong duge nhu n\ona dgi. Linh
dao c6 tim nhin chife chdn «& ¢d g Gp d8
nhin vién dé ho rd nén y éu thich cong vige minh
dang 1am va n€u nhin vién yéu thich nhitng viée
Ay thi ¢6 the ho sé ¢6 dudce sy hai long d&i véing.

1.3. Higu sudt céng vige

Hi¢u it cong viée duge dinh nghia 12 1dng gid
trr mong desi el td ¢ cic hinh vi mi motcd nhin
thife hién trong mdt Khodng thdi gian tiéu chudn
(Motowidlo & Kell, 2012). Ci nhin ¢6 hiéu suit
¢ong vi¢e cao nghia 13 ho i 1am viéc hiéu qua
n6 duge do luang dya trén khdi higng cdng viéc
ma nguddi dé dam nhiin trong mét khodng thisi gian
nhit dinh. Di nhign. bl aif 16 chire nao ciing mong
mudn todn thé nhin vién dat hiéu sudt cao trong
cong vice. vi hiéu st chinh T hi¢u qui hoat ddng
clia cd doanh nghiép ch khong chila hiéu qud cia
bit ¢t ¢d nhan nio.

2, Tic déng clha sy nhat quin cda linh dao
d6i véi sy hari long cdng vi¢e trong tién trinh gia
ting hi¢u suat cong viée

Theo thuy¢t nhu cdu cda Maslow,

ciccd nhan
siin sang hanh dong theo cip bic nhu cdu1dng
Ay sinh hii tong khi cdc nhu cau duge
thoa man (Maxlow. 1950). Hon nira. sy thoa min
trong coéng viéce ctia mot ¢d nhin bi dnh huydng
bd1 ¢ii didu Kién bén trong vit bén ngoai doanh
nghiép. Vi the’. xét chung vé tinh hinh hoat dong
clia m@t doanh nghiép thi su hdi long cong viéc
cuit ngudi lao dong la mét véu 16 dude wu tién
\em Xét dya trén ahidu khia canh. Viéc ngudi lao
dong ¢6 thidi do hiai long hay Khdng hili long ~& ¢6
dnh hudng tre nép I&1 vai hidu sudt cia chinh
ho. cdng nhur higu <udt cua toin doanh nghiép.
Lam (h¢ nivo ¢ abin vién ludn duy tri trang thdi

s os
din v @

bing vi nd lyc trong cong vide cling khong
dé dJng. Tuy nhién. d&i véi nhing nhin vién

thifc. ludn luén wan tha ndi quy lao ddng vi

¢ hoin thanh cong vide mét cich nhanh

hi¢u qud, chic chin ring ho 13 ngudi o
trach nhlf;m va deé da ng dat dudc hii 1dng cong
viéc hon ngudsi khic. Dong thdi. doi vdi nhing
nhin vién cd xu hudng nhu trén. néu linh dao c6
suf quan tdm kip thi d€ dua ra nhiing quyét dinh
ding ddn vi nhil quén & ¢4 tic dong tich eye
48 vdi syt hiri 150y ctia ho, thiic ddy ho phin diu
hodn thanh cong viéc (&1 hon.

Vé phudng dién giao Ligp trong cdng viée. néy
nha linh dio 1d ngudi nhat qudn. 1di n6i ludn gin
lién v6i hanh dong sé g6p phin gia ting sy tin
wdng (i nhin vien. Va hon hét. chinh nhin vién
ciing s& o1 roi hanh dong cia tinh dao d€ lam nén
tang cho nhirng hiinh x{ ctia ninh. Do d6. néu linh
dao khdng nhat qudn sé gay ra khé khin nhit dinh
cho doanh nghiép trong viéc dinh hudng vi gido
dyc nhan vién. Khi nhan vién khong hoan thinh
myc tiéu do sy khong nhit quén cba lanh dao ciing
din dén viéc ho khong hiti 1ong trong cdng viée l
diéu dudng nhién, sau cung, chic chdn hiéu suflt
cong viée ciing khong the dat duge. Vi viy. vifa
aé Ling thém dong luc cho nhdn vién, via d& cii
thién higu suit cong viéc, ngudsi lanh dao phii hiéu
15 vai trd vi dm dnh bhudng ciia minh A€ c6 chinh
sich 61 Gng linh hoat. Mét linh dao 13y minh [Am
gudng, xem Lrong nhan vién, xem trong sy c6 ging
ca nhin vién sé [am cho ho cim thi'y hai Rng va
déc sirc cho cong viée vi ho cam thdy minh dudc
16n trong. Viéc linh dao tinh anh quan sdt va diéu
chinh hanh vi, nhiim thé hién cho nhén vién thiy
duge sy cong biing wong chinh sich khen thudng.
xit phat cling th mét nhan 1§ d€ gia ting su hii long
cla nhin vién. khich 1& ho 1am viéc hing say i3
dat duge hiéu suit cao nhal ¢ thé.

V4i tinh hinh kinh (& nhiéu bi€n dong nhif hién
nay. linh dao cic doanh nghiép dang tifng ngly
tim céch vira d€ nhin vién c6 duac sy hai long
cong viée, vitu ddm bio hcu sudt lam viée cao
nhit cé thé. Trong bdi cinh nay. sy nhal quin cia
linh dao dude xem nhu kim chi num déi vdi hoat
dong quinuri cda DN Déng thdi. cdc y&utd inh
hudng d€n sy hai long clu nhin vién cing dude
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cic 1anh dao wu tién xem xét va cing la mot trong
ahing phuong di¢n cda chi€n luge phat trién
doanh nghi¢p.

Ngdy nay. sy hdi 1ong rong cdng viéc ciing c6
thé dugc xem la thude do cho sy thanh cong trong
cong tiic van hanh cia mét DN. DN nén chi trgng
géntim y nhan vién, khong chi & thasi diém wyén
dyng md con duy tri trong sudt thisi gian hop tdc.
didu ndy sé lam cho ho cdm thi'y hanh phic vi
dudc quan tdm. Nhan vién hai ldong va nhiét thinh
¢ong hién cho DN khi cdm nhdn vui vé cia ho
duee 120 nén tf nhirng hanh déng gilr 131 hda cia
linh dao va sy lin twdng cla ho d6i vdi hoat dong
ciia doanh nghiép. Cho du & bit c hoan cdnh nao
thl sy nhat qudn cda linh dao ludn c6 var trd khdng
1hd d3i voi si hai 1dng ciia nhin vién. Va d€ diy
manh hiéu sudt, doanh nghiép nén manh dan thye
thi cdc chinh sdch nhdn sy linh hoat, nhim ting
cutsng sif hai 1dng cda nhin vién.

3. Ly thuy&t nén tdng vi md hinh dé xuiit

3.1 Ly thuyét iy nhi¢m (Agency theory)

Ross (1973) di dat nhitng nén méng diu tién
cho ly thuyét Gy nhiém va né da duge Jensen &
Meckling (1976) cip nhdt sau d6. Ly thuyét iy
nhi¢m 0€ cip den mai quan h¢ gitra bén dy nhigm
vl bén duge dy nhi¢m. thong qua hgp ddng. Theo
hop déng. bén dugc iy nhiém sé dai dién bén dy
nhiem d€ e hign mat s6 cong viée nhat dinh.
Trong trudng hdp ndy, Iy thuyét Gty nhiém dudgce st
i thich cho tdc ddng chia sy nhat quin
cva linh dao dén sy hdi ldng cong viéc. Xét theo
wong quan, linh dao 13 ngudt duge Gy nhiém d&
thye hign trdch nhigm cia doanh nghiép d8i vdi xa
hdi vd cde bén lién quan. Bén thin lanh dao luén
duge mong dgi sé dem lai nhiéu hon cdc gid tri cho
DN.1if dé din d€n sy nhit quin trong hanh vi linh
420 <& chi phdi khong nhd dén sut hii long trong
cong viée cda nhiin vién, N&u nhin vién hai long
v8i lanh dao. hii 1dng véi sy nhil quédn cla linh
da0 e it nhién ho sé hai 1ong vdi cdng viéc ma ho
dudc giao pho.

3.2, Ly thuyét hign tai (The present theory)

Ly thuy€t hién 1ai dé ¢ip dén tim quan trong
cta gif tri dvgc phén dnh biing thit hang cda sy hai
1dng (Rand. 1964). Theo 1y thuy&t hién tai. mdi
nhin vién (rong DN chira cdm nhin diing ¢ biin

chat vis thii dd déi véi cong viée Do dé. viéc ho
c6 cam gidc hai long hay khong hai long 1A chua
dugc xdc dinh diy i va 16 rét. Néa nhin vién cia
DN luén hai long vdi cong viéc thi d6 dude xem
12 mot trong nhifng tin hiéu tich cyc. vi né sé trye
ti€p 1am gia ting hiéu suat.

G day. I thuyét hign tai dude ditng d€ gidi thich
cho tic dong ctia sif hiti long cong viéce d8i vdi hi¢u
sudt cong viéc. Khi nhin thie vé sit hai ong cing
cao ddng thdi hiéu sudt s& cang tdn. Do vay, doanh
nghiép phdi tao nén mdt mai trsng lam viée cdi
md vi thian thién mdi ¢6 thé dat dude hidu suwil
thong qua sy hai long cda nhdn vién.

3.3. Ly thuyét ky vong (Expectancy theory)

Ly thuyét k§ vong dudc dé xudt bdi Victor H
Vroon vio ndm 1964, sau dé dudc b sung bdi
hoe gid khdc. Theo (Vroom.1964). hanh ddng vi
ddng cd lam viéc cda con ngudi khong nhat thi€t
dugc quyét dinh bdi hién thyc, mi dude quyét dinh
bdi nhin thitc cda con ngudi vé nhimg ky vong ciia
ho trong wong lai. Nghia ta, khi nhiin thitc ciia con
ngudi v& sy hai ldng citng cao. ho dé dang dat dudc
hiéu qua trong cong viéc. Con theo (Lawler & Sut-
tle, 1973). 1§ thuy&t ky vong 1i dé xudt mdt mai
quan hé nhdn qud gitra k¥ vong. thii do v dong
Ic. Khi con ngutfi c6 thii dd ding din sé dé «in
sinh déng lyc d€ dat dudc cdc ky vong cia bin
théin. trong d6 c6 k¥ vong dat hiéu qui trong cong
vige. Ly thuy€t nity dige vén dung d€ gidi thich
cho tic Adng clia s hai long 48 vi higu sudt cong
vige. Khi méi trudng lam viée dip tng duge cac
k¥ vong ma ngudi lim viéc mong ddi (bao gobmky
vong vé cong viéc) thi hidu sudt cong viéc cia ho
ciing sé 181 han rat nhi€u. Doanh nghiép mudn
ndng cao hiéu suit bing sy hai long trong cong
viéc ciia nhin vién nén tao cho ho cdm gidc thoii
mdi vi ducc cdng nhin. Khi dé. ho s& ky vong
nhiéu hon vio sif cam k€t ciia DN va <& cdng hi€n
hé&t minh cho cong viéc.

3.4. M6 hinh va gid thuyéi nghién citn dé xuil

Can it 1§ thuyétva cic lap luin vé vaj tro sy
nhat quin cda linh dao 481 vai suf hin long cong
viéc nhim gia ting hi€u suit. nhom tic gid dé
xuit mo hinh nghién ciu nhy Hinh (Xem Hinh).
bao edm cic gid thuyétki€m dinh sav nghién cu

e

dé xuit:
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Hinh: M6 hinh v gig thuyét trong b3} cinh hinh doanh séi ddéng cia Vi
nghién cdu dé xu6? Nam. Thic 1€ cho thiv. st hii long céng vige vy

- hiéu suit cong vige dang thu it duge rit nhidy
Sy hai long s quan tdm cia hiu hél cic doanh nghiép. Cho
_congvige nén. cdc DN cin phiitdi vu cdch thire hoat dong
H1(+) of — H2(+) nhim ning cao hidu suit va dim bio dat duge st
hai ldng cha nhidn vicn. Song song vdi vige trién
khai cc k€ hoach quan tri d€ gilf vitng hidu sut,
linh dao DN con phai khong ngifng i viing lip
trusng. nhat quin trong diéu hinh d€ duy 10 sy
hai long § nhdn vién,

Nhém téc gid cho ring. mdt doanh nghiép sé
» hoat déng én dinh vi bén vitng khi 3 hiru nhing

+ Gid thuyé1 2 (H2): S hai long cong vice i MhAn vién ¢é sit hdi long cao trong cong vige.
domg dudng dén hiu suit cang viéc. Higu st{ﬁl cda nhing nhin vién ayudé‘ng vai o

4. K& ludn chu chdt trong viée tao nén hi¢u sudt cia 10 chifc.
) Khi l1anh dao nhit quin v8i nhitng dinh hudng
diing diin s& ddn i sy hii 1dng cao cta nhin vién
vi chifc chdn s& tic déng tich cyc dé€n higu suil
ciia DN. Trén hét, DN nio biét phiit huy vai rd
clia lanh dao d€ 1am tic nhin cho sy hai ldng cda
nhin vién tht DN d6 sé dat dugc hiéu sutdt han
s0 v6icic DN khic m

Hiéu sut
_edng viec

) é\l nhat quén
cla lanh dao

+Gid thuy@t | (H1): Sy nha1 quén cda linh dao
tic dong duang dén sy hai long cong v

Thong qua nghién citu. nhom tic giit di rinh
bay tom lude vé dnh hudng cia sy nhit quin
trong quan tri déi vdi sy hai long va hidu sudt
¢ony viée, Nghién cu ndy cdng nhiim ggi v cho
i nghién o kim dinh trong twdng lai dé xem
Xét sy phit hgp clia mo hinh vi cic gia thuvél
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ABSTRACT:

Drawing upon agency theory. present theory, and expectancy theory. this study examines the
potential effects of leadership consistency on job satisfaction toward enhancing job performance.
In addition. the theoretical backgrounds of leadership consistency and human resource
management can be suitabie bases to formulate a research model and corresponding hypotheses,
stating the relationships among Ieadership consistency. job satisfaction. and job performance.
Fuwre empirical studies examining these relationships can provide more managerial
implications on how Vietnamese finms can foster managerial behaviors. Specifically. more
altention paid on leadership consistency can help firms achieving employee outstanding job
performance via cultivating employee job satisfaction.

Keywords: Leadership consistency. job satisfaction. job performance.
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