TAP CHI CONG THUdNG

SU GUONG MAU CUA LANH PAO
TRONG KHU VUC HANH CHINH CONG

® TRAN MAI DPONG

TOMTAT:
Biing cich

thang héa ¢d ~d IS ludn. bai viéh nghién citu nhin thire caa ¢dn bd, cdng chic

vé sif audng mdu coa linh dao trong khu vice hitnh chinh cong ti Vigt Nam. K&l qui nghién et
nhiim: (l)Glup cic dun vitrong khu vige vang chon dude linh dao gusng mdu: 12) Ny dung quy

trinh chung d& ¢6 th

ip dung trong viéc tuy

“n chon lanh dao cho cdc dan vi sy nchu,p phurdng

Vi thidm ehi @ eiie i'p cao hdn: (31 Gidp doanh nghiép. ngu@i din hi¢u rd hon vé viin hoa, cich
hitnh x(r. quy dinh ddi vdi cin b, cong chie khi lam vige,
Tt khoa: Kho vife hiinh chinh cong. lanh dao. tinh gudng mau, Viét Nam.

1. Dt vin dé

Vice st dyng phidu tin nhid¢m gidng nhy mot
hang do ¢é tinh quyct dinh déi vai
chon Ifa cin b, cong ehite vio cic

chite vu 1anh dio quan irong. Bay ciing 1a thuc

trang phd bien i Vier Nam trong cong tdc oy én
chon. dé bat cong chife lanh dae. quin I¥ hién nay

Tuy nhitg Ii phicu I ddnh gid do gudng miu. vy
tin cfia cin bo. cong chie lanh dao Juén & mice i
Kha quitn nhmg tinh rgng tham shing. lam dung
chric v, quyén han din dén rhifng he luy nghiém

trong Jai vav ra gy cing phé bign. Theo két qua
Khio sitvio nam 2014 eda MeKinsey & Company
Hinh vi Linh dao hiéu qui nhittai 8 6
du lue (nhtf chdu A, chdu Au. NS
A theo linh vye (ndng nghiép. 1y
o hiém. nha nudc. khar thicva
du ndm trong top

V& nhir

La tinh, Bac Mg
A ning ugng
bitdong SN VEQ 10 guong
20 nhitng hiinh vi linh dao hiéu qua. Ty dé. ¢é thé
thay. ndu ngudsi linh dao gudng miu. nhitng hanh
viléch chudn tiéu cye nhy tham ahdng ~& khd 6
e hdi vy ra Hign nay. he théng cosd ¥ ludn s é
tinh guiong miu cia linh dao trong cde nghién cdu
¢ A eudng mdu trong don vi hanh chinh cong tai
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Viét Nam ¢on hun ¢hé, Do dé. nghién cidu mudn
ddng pop vao khodng tramg hoc thudt nay.

2. Khii ni¢m linh dyo guong miu

Linh dao 1& ngudi ¢6 khi ning gay dnh huéing,
kich thich. hé irg nguisi khac vi déng gép vao h
qui. thiinh cong cia 1§ chite (House. 2004). Linh
dg0 li khil ning chu nhi didng diu trong viée tic
ding A § chi cda nhan vién, tr d6 [im cho nhan
Vién e nén phuc tig. 16 trong. trung thinh va
hop téc (Moore. 1927.1r, 124). Bidu nay cho thiy.
trong ba thip ky du cha thé W XX, cic hoe gid
coi linh dao 1 sy hiém soat vi quyén e rap trung.

Theo Landis & Gould (1989). wy guang mau Ja
tap hap nhing hisnh vi chudn muc. khuon phép aé
moi ngudi noi theo. Chuitn muc li hianb vi ciia ¢
nhiin duge chip nhin hay doi hoi trong ot hoan
canh dic thit. N6 13 vin phim cda qui trinh cic ¢4
nhiin wang tac. hoc héi lan nhau vi cung thdng nhiit
chap nhan nhifmg tri. céich hianh x thich hap.

Morgenroth v cong sif (20135 cho ring. ngifisi
SUang Mau s¢ €6 3 yEu 1d: (1) La noudi chi cho
chir nhitng k¥ ndng vi cich th l/:dﬁ dit dudc
myc ucu. (2) Li ngudi lam cho ching 1y thilv ring
MUC ey ¢o1hE dat dude: Ja vidu 1

fthiinh cong
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v hinh mdu cia nhitg hanh dong cin 6 d€ dat
Jiese thanh cang nhie vay: [ ngud mi khi nhin vio
qui trinh nd Iue ciia ho. ta s ¢6 thém niém tin vio
wée theo duoi mye Héu hiénai: 1a ngudi dai dién
cho nhing gi ¢d thé lam dude v (3) Ld ngudsi
ey én cam hing.

\go Thinh Can (2015) cho riing. €6 3 loai
chuin mue hanh vi: Thit nhat, chudn mye hinh vi
do quy ude cua 18 chire. cdng ddng dit ra theo
ahifng yC¢u cau chung nhim dinh dang hinh v
wiu: This bai. chudn mufe theo s§ ddng ctia (8 chite.
cong ding. nghia Iy dai da 56 hinh vi cda cd nhin
Irong t& chue tvdng uf nhau. dude Lip di. ldp lai
gidng nhau trong nhitng tinh huéing cu hé. xde dinh
il hanh vi d6 1 phi hep. 1 chudn: Thit ba. chuin
one hash vi theo ehafe nang. nghia 14 ¢i nhan \ic
dinh hiinh vi theo muc dich hoat ddung cia minh.
hanh vi chudn 13 phil hgp vdi muc ticu dé

X \ai Aro cia sy puong miu

Gibson (2004) nhian dinh ring, ¢ic ¢i nhin b
(hu hit bai cie binh mdu. nhimg ogudsi ma vai wo
dude nhin thite bdi die didm, hinb vi hodic muc téu
coa ho (khia cinh van o), Vieur ngadi dé ma ngudi
Khie c6 the hoe dunse nhitng Khdl ndng v k¥ niing
whdt dinh (khia canh hinh méiu). Ciic Minh miu
khong ¢hi i thé thiic ddy viée thue hién hanh i

a.

weng ur (néu gudng “tich cire™). w con ¢d hé ngdn
vin ngudti Khiic khdng thue hién hanh vi tudng ur
(hinh mdu “ti¢u eyee™). Gibson (2004) di tém (i1 ciic
chifc ndag khidc nhau vé var ted ¢la sy guang miu.
bao pdm: (1) Cung cip hinh mdu cho ngudi khic
hoe tip: () Cung ¢ip ddng e va ciim hitng: (3)
Gitip 48, hudng dio cidce cd nhin Gm (hily chinh
minh. Ciic ¢ nhin b thu hiit béi cic @i gudng ¢6
I i ho phit tridn bin thin biing cich hoe ¢ic
cdng vice v ky nimg mdi (Gibson. 2004). Con
nguti dude cho riing ion hoe hdi trong mdi truding
i hai thong qua viee quan nhimg ngudi khic
mi ho 6 1hé nhin dién nhimg ngudi gidi trong linh
Ve mia minh véu thich va thife hign theo 13m auong
o, nghia 1 hoe theo guong (hay hinh miu). Mot
trong nhimg phim chit quan trong nhit clia nhd
linh dao 11 1 trd thanh mat ngudi gudng mau. 13
(@ guiong 161 dE moi nuE ngudng mé vit noi theo.
D3¢ tnmg quan trong cda nha lanh dao 3t 1a ho ¢in
mang trong minh tinh gudng mau lign we. ngay ¢
hhi khdng a1 nhin thay hay quan sit ho,

4. Hanh viléch chuin
Sy Jéch chua
hanh vi khdc biét so vdi nhnyg chudn mye truycn
thdng (Lucas & Friedrich. 200$). Robinson & Ben-
net (1993) dinh nghia hitnh vi léch chuin tiéu aife
1 nhirng hanh vi ¢ thé 11 vé tnh hay ¢d ¥ vi phiam

n la nhing migm tin, i do v

nhirng chudn myc Ad héi phd hi€n. thinh hinh v
duge chip nhin rong rii. Hanh vi léch chuin ticu
cye duge chia thinh 4 nhdm khie nhau. lién quan
SdEn i adn, chinhotr v ci

d¢n hiéu qua lam vi¢
nhin. K& qui nghién cttu cda Trung tim Neghién
cifu - Tu vin CTXH & PTCD (2012) di chi ra
nhimeg Mt 167 cda hinh vi léch chuidn tiéu cue bao
2dm: “de doa trdt nf \a hdr”. “gdy nén sy hoang
mang vé cic chudn mife va et clia xa hoi™
“Hn XS mon 10ng tin cda \d hai™

Sprenzer & Sonenshein (2004) cho riing. hiinh
vi lech chudn tich eye 1a hitnh déng ¢d cha dich
nhim gidi phong khdr nhimg quy tic e di 1é h,
khang con phit hop J€ tao ra s dot phit vé mit xi
No1. cong nghé. 18 chdc vi chinh sich. tham chi
\ ¢ kb bingan cin. Trong mot nghién ciru gin
diy. Trung tim Nghién cdu - Ty vin CTXH &
PTCP (2012) ciing di chi ra nhimg tic dong 81 elia
hitah vi 1éch chudn tich cuc gdm: “gitp xic nhin
i trr van hoa va cic chudn mue rong vige

Co e
hiinh X gitra cdc ¢i nhan vdi nhau™, “giip lam o
vanh @idi dao die gitta ding \a sa” ed vii sy
ddng tam. nhat tri cta v hoi ™ v “thic diy sy thay
A3 xi hdi™

3. Khéi niém sy guong miu trong phong cich
1anh dao dao ddc

Lanh dao mang phong cich dao die dugce thé
hién théng qua hai khia canh: Id mot ngudi grau
Iuong tim vi la nhit quan i ¢6 dao dife. Diéu do
c6 nghia lii. nhrng ¢i nhan mang phong cdch linh
dyo dao dite vira mang trong minh nhitng dac tinh
nhit dinh (vi du nhu: trung thye. déng tin ¢y vi
chinh trwe). didu nay din dén nhitng diic trfng vé
hiinh déng (nhy: 1am nhifng didu ding dén. quan
tim dén moi ngud. ¢d thdi d§ hudng (di nhirng
phim chl dao ddc 181 dep) din dén nhimg quyét
dinh dya trén nén ting nhirng chudn mue vi ¢6 16
song dao dire Nhit quin tr cé dao dite 11 nguén
ludn nd life tic dong dén hinh vi cda nhin vién. nd
Iue ndng cao chudn muc dao dife ¢l 16 chite thing
qua viéc truvén ki nhing quy tde dén ngudi lao
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Hinh 1: Hoi khio canh cua phong cach lanh dao dao dic

‘Ngudi dso dic - e

* Bac trung
* Hanh dong
+ Quyét dinh’

(/l;ai k;ﬂa canh cua phong cach lanh dao dao duc

Nha quén tn daoddc >

+ Guong méu thong qua nhiding hanh dong ¢6 thé nhin thay ducc bang mat
+ Hé thdng thuong phat
+ Truyén tar nhing gié in dao duc thong qua grao biép

dony qua
vien dat dén nhin tn mure dao dire bi
he thong khen thudng v 1 Eim giidng dao dife cho
nhian vien nor theo (Treviffa v cong s 2000).
Linh dao pudng miau thiisng 1 nhimg nadi co
dao dic,
vite gt did néu v ludn dua ra cic quy&t dimh
diiny dan (Lord & Brown, 2004) (Hinh 1)

BéE hicu ro han v ¢ tinh gidng miu vi dao dide.

[\STS

A nguck luon g hioh dong phic hap i

Weaver v edng sy (2008) di phang vin cie ea
ahin chiudinh hudng hdi tim guung dao due rong
cdng viée Theo dé, thang do gudng mdu tror
h inh dao dio dite phiniinh 4 nhin 1o
(1) Hanh vioai nhan, hao gdm v chim soc,

phong

A af M rg Vi chin
trdch nhicm ¢ nhitng ngudh Khic sy sem trong

quan KGm v 2o long i

sl vage chiam chi
1p <13 Khi nhin vién ¢in dén: s cor

Vi gin g1l cic moiquan hé

Vi sdin s
trong Gnh thian tich cue. v s chdp ahin (NIt bai
cia nafith khiic:

2 Cor
phéi ngudn ke mot cich cong bing: chito don i

bing vai ngudst khae, bao gém: phin

quan tm dén nhdng thang tn. Y Kién cua moy
nguittics thé hign s (dn trong. binh ding - Khang bao

G ha thip nawdi Khac, ngay ¢d trong nhimyg lic

hitt ddng. bt k& dra vic edp bie chife vus dua s
nhirng 161 giai thich +& quytdinh cta minh:

(N Co hinh vidao dve v datnhirng Géu chuin
dio dife. bao gdm: s trung thue; o sy tn cay:
Kkhicm on: wan th cie chuian myc dao

<hinh iy
diic: thé hién dao due trong cong vige vicd do
song thusng ngay:

) Truvén dat nhitg chuiln mufe dao die. bao
com. quan diem dao dire nhat quin: truyén dat
nhimg chudn mue dao dife cao dep. budc nhan v ien

fuin thi cae chudn mue dao dite: dit dao die 1én
rén Jdiach ca nhdn v 6 chie: ¢6 tam nhin, Kha
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Newon Trevite va conge sif (2000)
ning vem xét nhin nhan vin dé mét cich éng
quait. nhicu n ar

6. Khidi ni¢m sy guang miu trong phong cich
linh dao chuy&n dang

Linh dao chayén dang sy linh dao bling
iy minh lam gwung. Linh dyo
theo phong cich nay & thu hat nhin vién thang

ciach nco gusng

quat giao BEP. truyén cdm himg viy su ddng cim,
Ho can dam. uf tn v 3sdn sing hi sinh vi mue uéu
30dep (Spahr. 2014). Phong cich linh dao chuyén
dung dirde die tning b s Lie dgng ciha nhit Jinh
dio d&u nhim vicn, i cho nhén vién cim thi'y un
W, 10N trong. ngddng mo va ndy sinh [ng trung
thimh, BE Jam duse didu niry, phong cich linh dao
chuyd

v ding bio gdm 4 nhian 18 Su anh hdng,
truyén cany g, kich thich iri e

aoquan i i
nhin (Bass & Avolio, 1994y, Thang do guing miu
trong phong cich 1anh dao chuy@n dang phiin dnh
inh Infd

I cba ngiin linh dao dEn nhan vién.
thong gua phiim ¢hdt vis hamh vi: Anh hudng biing
phim chit (hi b g ich ¢d nhin vi muc 1icu
chung ¢tia tap the: nhin vién wehiso. hinh dicn khi
lam vi¢e cung: ¢6 nhitng hanh dong lam nhin vién
cdm thily ngudng md. kinh trong: lanh dao luon thé
hién 13 ngifisi ¢d quyén e vt W tiny: Anb hudng
bing hiinh vi (quan G dén khia canh dao dirc vis
hEUqui cOa nhing quyét dinh <6 dao dde; chia s¢
VG nhin vicn ¢ onicim an v shing 214 try quan
rong nhit cda minh: ¢hi ro tam quun lrong cia
v chikién dinh hhi thye hién muce tigu.
nhi¢m vu: nhin manh tim quun rong trong viée

nhiin vién ¢6 cing st mang \ 116 chte) (Avolio vi
come e, 2004

7. Khii nigm sy gudng miu cha linh dao
trong khu vife hunh chinh cong

Tai Anh. €6 4 véu cau dai i ey cong chifc

miu muc la: Liem chinh., trung thuc ich guan va
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khong thién vi. Theo dé. liém chinh 14 dit nghia vu
phung s cong 1¢n trén 1di ich ¢i nhiin. Trung thyc
Ja that tha va thiing thang. Khdch quan 1 dva ra
shing 11 khuven vi quyctdinh dufa trén vige xem
\ét, phin tich mot cdch nghiém tic, chjt ché cic
ching e Vi khong thién vi [ banh dong ding quy
dinh phap Juit vii it 1di fch Nhil nude Jéo trén bit
k& quan dicm chinh tri khiic nhau (Cvil Service
Comnussion. 2010).

Trong khi 6. cong chde tar Canada. dic bigt
13 cong chde gitt cnfe vu linh dao phii mang 4
giii tri: Din chu. chuyén mon, dao dife va gid tri
nhin din. Gid i din ¢hit thé hién qua viéc hd
I hon dong ciie Bd trudng. tudn theo quy dinh
phip ludt vir phuc vu Idi ich ¢cong déng. Gid tri
chuyén mdn thé hién & vige phue vu bing ning

Iy, hicu qui cong viée. thye hién nhiém vy mot
cich khdch quan vd cong tim. Gid i dao dife
ditge ddm bido thdng qua viée hiinh ddng tu moi
no. moi i didm theo mor edeh thie wilip duy 11
19ng tin con ngudi din. Gid wi nhin din duge
chyng minb théng qua viée thé hién sy 1dn tron
binh ddng vii lich sif wong ¢

cong bng iao ticp

vl ngudi dan vic ddng nghiép (Government of

Canuda, 201 1),
D1 vidi mdi

in bo. \I:h\g VIEN, VICe @ifang
miu ¢ hicn nén 3 mdi quan hé: BT vai minh
khang tf Kiéu. e dai. tf mian mi luon hoc tip e
GEN bo. ubn wr kidm didm d€ phit wién didu hay.
st 061 didu dd cda ban dudn, phir bidl uy phé
binh minh. Dat vdi nguch Khic, ludn gitr thii do
chin thib. hhi¢m tdn, doin k&t khoan dung. dd
Irsng. khang doi trd. [ia loc. BAT véi vige. di
trong hoin cinh ndo ciing phir dit viec cong lén
1rén. 1&n tewde vige (HGO Chi Minh trich trong
Pham Quang Binh vi cong . 2006). Theo
Neuvén Nygoe TiC(2013). s gudng 1
bo. ding vidn nén tip trung vio mét s6 ndi dung
i sau: Long trung thinh yét déi véi Bing, T6
quit

u cda cin

it nhin din

i, kiém. liém. chinh. chi
cang vo s ticu mdu 1A 1ong nhin i, véu thuong
con ngudi. Sy pidng miu con INE hién trong
phong cich. phudng phip, tic phong cang tic:

uong miu trong ¢i 130 néi Vi vide lam. néi di
doi vdi lam. that tha va w phé binh minh. Theo
Quyér dinh 6 03/2007/QB-B\V ngdy 26 thing
02 ndm 2007 ctia Bo Nov vu. ngudi cdn o, cong
chife duge xem la gudng miu khi tin thii cic quy
dinh vé nhing vice phai lam hoge khdng diage
lam cda cin bd. cong chife. vien chite khi thi hiinh

nhi¢m vu, cong vo trong thiti gran Jam vice i cd
guun, dgn \i cia minh hodc véi cic cd quan. ddn
vi Nha nude lién quan & Trung wang vi dia
phirgng. Bén canh dd. cin by gudng miu phiii ¢6
nép sang van minh. \éng va lam viée theo quy
dinh ciia phiip tudt. Theo Quy dinh sd 89-QB/TW
ngivy 04/8/2017. dinh hudng Khung ticu chi dinh
gid cin b linh dao. quin Jy: viée dinh giid tinh
cudng miu cda nha linh dao dude do lirisng thong
quat nhom tic¢u chi v & chinh tr af wdng: dao dire.
187 \ong: ¥ 1hife 16 ehife kY ludn: td e phong, 1€ 183
lam vide.

8. K&t luin

Hién nay, vic nghién ciru vé sy pugng mitu
wong don vi hiinh chinh cang twi Vigt Nam con khi
itvakhong dude xem xétvai vi i li mor thitnh 16
ctiar phong cidceh lanh dao. Nghién cdu nity dii ban
vé nhifng hhir niém Jién quan dén sy gudng miu

cta lanh dao trong Khu vue hanh chinh ¢dng qua

vide hé thang héa nhirng thimh qui ¢
cliu tewde diy. Nhimg nghién ciu uép theo ¢b thé
duta trén 5 y&utd: (1) Hanh vicid nhin: (2) Sy cong
biing vdi nguisi khic, 13) Hitnh vi dao dde va ticu
chuin dao dite. (4 Truyén dat 10 ring vé nhifmy
chuitn mfe duo dire: (55 Nbirng dic diém khic (irao
quyén. gid tri chuyén man. chi'p hinh quy dinh va
w nedng chinh tri) O¢ khdm phi nhin thite vé sy
auong mau cta linh dao trong khu vife hanh chinh
cong tai Viet Nam. Tir ¢6. d& xuit mot s gidi phip
trong viéc toyén chon 1inh dao gudng miu trong
Khu vue cong. Bi viy. hudng nghién citu ti€p theo
dirge dé xuit Ja dp dung cie phuong phip thu thip
dir licu trong neghi€n cifu dinh tinh (nht phdng van
chuyén mon. quan sdtva thio luan nhémy A& khiim

ciie nghicn

phii sdu hon nhan thie vé su gudng miu ctia linh
dao khu vige banh chinh cong @

Nin chan thanh cam on cdic dong nghigp Pang Lé Ngoc Quyén, Mar Triding An, nhitng nguoi da

danh thisi gian NG tro 16i thiie hign khéo sdt. dong gop phin tich cu sg I¥ lugn va chinh sda hint thite

bai biv theo yéu cdu ciia Tap chi Cong Tiutong, tao diéu kign cho 16i hoan thanh bai bdo nay.
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THE NECESSITY OF ETHICAL LEADERS
IN VIETNAM’S PUBLIC ADMINISTRATION SECTOR

® TRAN MAI DONG
University of Economics Ho Chi Minh City

s articte examines ethical leadership perceptions of government officials m the public

administration sector of Vietnam by systematizing theories about cthicai leadership. particularly

the role model s teaders in the workplace. This articte 1s expected o (1) help pulic administrative

units in Vietnam choose ethjcal leaders: (2) develop a gencral process that can be applied in the

selection of leaders Tor pulic administrative units: and (3) help enterprives and people better

understand the culture, maners and regulations for government officials when working.
Keywords: Leaders. public administration areas. role models, Vietnam.
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