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TAC DONG CUA SlJ IM LANG 
DEN CAM KET TINH CAM VA Y DINH 

NGHI VIEC CUA NHAN VIEN 

• TRAN MAI DONG 

T6MT(T: 
Bai \ ict phiin lich cic tac ddng cua sd im lang de'n y dinh nghi viec ciia nhan vien vdi vai 

trd trung gian la sd cam ke't linh cam. Qua dd, nghien cdu .se giup cdc nha quanly hieu ro difpc 
mdc dp tac ddng nav thdng qua vice kiem dinh md hinh va cdc gia thuyet. 

Tiif khda: Sifcam kel tinh ciim. sd im lang, >' dinh nghi viec, nhan vien. 

l.DiJl vfl'nde 
Hien nay. dddi sif eanh tranh manh me gida cdc 

doanh nghiep (DN) \ ii Ml iha> ddi cua thi mftfng da\ 
khd'c IILM da buoc cac cdng ly phai tap trung hdn \ iio 
hoat ddng eua ngudn nhiin life. Nga\ cang cd nhieu 
Id" chdc, DN quan lam den viee khuyen khich nhan 
\icii [he hien y tddng \ii chia se kien thdc. kinh 
nghiem ciia minh nhdm tao ra hieu suat cao hdn. 
Tuy nhien. trong bdi ciinh vdn hda mang iinh cdng 
ddng. trpng t;ip ihc vdi td tddng cau an. ca ne (Tran 
Ngoc Them. 2004) tai Viet Nam. phan Idn nhan 
\ iC'n lai li/a chon gid im Idng. Sif im lang cua nhiin 
\ icn lao ra nhiilig hau qua khdng dang cd cho chinh 
biin than hp \a lamxiiudi mdi quan he eiia ho vdi to 
chdc b^ng cich tao ra sir cdng thang. khdng hai 
Idng. hoai nghi va ihieu gdn ket tJoinson. 1996). Ke't 
quii la. nhan \ien cd the cam thii'> minh khdng cdn 
ihudc ve td chu'c. Dong nghia \di viec nhan vien 
mat di sif cam kci vdi doanh nghiep, dac biet la cam 
kcl \c linh cam i.ilYccii\c commitment), loai cam 

ke't nhan manh den su" giin bd cua ci nhiin vdi lo 
ehii'e bang each chap nhan cac gia tri va cd mong 
mud'n duy tri md'i quan hd vdi td chdc. Cd the thiiy. 
mdt trong nhu'ng hau qua ldn nha't ciia su" im lang 
Clia nhan vien vdi td chifc lii viec dan de'n y dinh 
nghl viee (turnover intention). Y dinh la lien than 
cua hanh vi (Ajzen, 1991) va da cdrii't nhieu nghifen 
cdu cho tha'y lac ddng cua y djnh nghi viec den h&nh 
vi nghi viee eua ngu'di lao ddng (Griffeth va cpng stf, 
2000: Joarder va cdng sif, 2011). 

Viec khdm phii vai trd cua sd im ldng cua nhan 
vien dd'i vdi cam ke't tinh cam \ a y dinh nghi viec 
Clia hp la mpt nghien ed'n can thie't tai Viet Nani. 
nhdm gdp phan giup cac doanh nghiep. ddc bi?tli 
cdc nha quan ly cd them cd sd cho qud trinh x3y 
di/ng va thifc hien cac bien phdp giif chan nhifng 
nhan tai cd ich cho to chdc. De dam bao tinh dai 
dien. nghien cdu niiy difdc thu'c hien lai TP. Ho 
Chi Minh, nPi tap trung dpi ngii lao ddng den lit 
nhieu dia phddng khac nhau trong ca ni/dc. 

138 So 10-Thong 5/2020 

file:///icii


lUANTB!-QUANLY 

2. TiOn de cua sii im ISng trong v3n hda Vi^t 
Nam 

Theo uic gia Le Vdn Quan (2007). van hda 
truyen ihd'ng Viet Nam mang nhu'ng dac diem cd 
ban eiia vdn hda truyen ihd'ng phu'dng Dong, net 
vdn hda cpng ddng - huyet thd'ng, vung mien da 
lao nen y thu'c cong ddng cao va cai tdi ea nhan ii 
dddc ehu irpng. Trong van hda giao tid'p cua ngu'di 
Viet Nam, hp ludn u'a sif te nhi. y Hi', cung nhif 
thich sd hoa thuan. Loi giao tie'p nay la sdn pham 
Clia lo'i sd'ng trong tinh \ ii Id'i td duy coi trpng ede 
md'i quan he (lif duy long hdp, bien chu'ng). Nd tao 
nen mpl ihdi quen diin do, ciin nhdc ky c^ng khi 
giao tie'p. Hall (1976) da phan loai cae nen vdn 
hda thiinh hai loai' Phu thupe nhieu vao ngif canh 
(high context) va phu Ihudc il vao ngiT canh (low 
context). 

Trong nen van hda ma giao tiep il phu thupc 
vao ngiT canh, dien hinh lii phifdng Tay thi thdng 
diep ehuyen tdi phai rd rang. Trong khi dd, thdng 
diep trong cac nen van hda mii giao liep phu thupc 
nhieu vî o ngif eanh, vi du nhd phifdng Ddng, thi 
dddc truyen tdi mpl each gian tie'p. nguTdi nghe 
phai dao .siiu thdng diep de cd the' hieu ehinh xac 
ndi dung. Chinh vi the', cac thanh vien lî  nen van 
hda it phu thuoc vao ngif canh ta't ye'u se khdng 
ehiu difpc tinh khdng rd rang trong giao tie'p. Do 
vay, n^n van hda phifdng Tay khdng thich sif ini 
lang trong giao tie'p. 

Ngddc lai, Slf im lang thifdng difde sir dung 
trong nen van hda phifdng Ddng. dien hinh la Viel 
Nam. Cdc ca nhan cif xif theo cac quy Idc va chuii'n 
mdc cua van hda, gan lien vdi each to' ehii'e eua xa 
hpi hodc cdng ddng eu the cua hp. Trong irddng 
hdp van hda cd nhieu khodng each quyen life ldn 
nhd Viet Nam, Cii'p tren va ca'p du'di cd md'i quan 
he bat binh dang, cap dddi phai tuan theo menh 
lenh Clia cap trdn. Vi the. hanh vi len tie'ng cua 
cap du'di bi han che rii'l nhieu, lam cho cac nhan 
vien khd cd the dc nghi bii't ed dieu gi, cho dii dieu 
dd cd Ihl giup cai ihien va nang cao hieu qua 
cdng viec Them nifa. \ icc len lieng la khdng phu 
hdp vdi gia tn van hda ciia khodng each quyen li/e 
eao va nd cQng the" hien eho sd thach thdc quyen 
Idc cua ngifdi quiin ly. cd the' dSn de'n viee bi ira 
dua. Do dd. cac nhan vien Viet Nam it Kiy id y 
Iddns Clia minh hdn. \i lo sd rdng sc cd hau qua 

xau xay ra khi ten tie'ng. Tifdng ty. Momson va 
Milliken (2000) cho rang, cac nha qudn 1\ vdi dinh 
hu'dng khoang each qu}en life cao va niem tin van 
hda tap the' cd \u hifdng thue day sif im lang trong 
Id' chdc Clia ho nhieu hdn cac nha quan ly khac Vi 
vay, khi cd nhan cam iha_\ \ kie'n ciia minh khdng 
cd gia tri trong td chdc. hp se it bay td quan diem 
hdn. Hdn nu'a. eac cd nhan trong nen \an hda tap 
the thich de cac va'n de lien quan de'n cdng viec 
can du'de giai quyel cho cac ca nhan d cac vi the' 
quyen life hdn la tif gidi quyet nhdng van de nay. 
Nhij'ng ngddi theo chu nghTa tap the' cho rdng. 
nhdng de xua't khdi xifdng \a hanh ddng nha'l dinh 
de' mang lai sif ihay dd'i la vd nghia, \i hp cho rdng 
quyet dinh eua hp bi kiem soat bdi ede ye'u to' mdi 
tru'dng ma hp khdng the anh hddng. lam lang khii 
nang duy tn sif im lang cda ho. Day cOng la mdt 
dae irifng dien hinh cua da sd ede nhan vien d 
nifde fa. Hp ihifdng mang tu' tddng nhdng va'n dc 
cua Id ehdc (dT nhien thude \c pham vi qudn ly 
cua nhdng ngu'di lanh dao) thi khdng can neu y 
kie'n hoiie cd neu eiing khdng the iha\ ddi difde 
dieu gi. Chinh dieu nay da dan dd'n sifim ldng cua 
eae nhiin vien Viet Nam. 

2.3. Su im ldng ciia nhdn vien (Employee 
silence) 

Cho idi na\, da ed nhieu nghien cdu tap trung 
vao sd im ldng. Tif nhdng quan diem khac nhau da 
hinh thanh nen nhieu thuat ngd khde nhau ve sif 
im lang. Trong dd. mdi nghien cdu dddc trinh bay 
se bao gom: cac thuat ngd vii dinh nghTa, mdc dp 
phan tich (ca nhan, nhdm hodc td chiJc) va s\i im 
lang dap iJng tinh hud'ng nao, 

TdBdng 1 ed the'tha'y, macdii Pinder & Harios 
(2001) va Morrison & Milliken (2000) cd nhdng 
each tie'p can khac nhau ve mu'c dd khai niem hda 
va trpng tam rieng biel eiia ho (Pinder va Harios 
tap trung vao sd im ldng cua ca nhan nhif la mpt 
phan dng ddi vdi sif bat edng, Morrison va 
Milliken tap trung vao sif im lang d mdc dp id 
chu'c nhd la mpt phan dng dd'i vdi sd hai va nen 
vdn hoa im lang). Tuy nhien. ca hai deu cho rdng. 
sd im lang eiia nhan vien dda tren mpl sd'ddng ed 
\a de dap lai vai tinh hud'ng hoae van de. tde la 
nhan manh l> do lai sao nhan vien lai ihifdng 
\uyen gid im ldng. Quye't djnh gid im lang cda 
nhan \ien cd the gay ra nhu'ng hau qua nghiem 
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Thu$tngQ 

Su vo Iri da 
nguyen 

Bdng 1. Mot so nghien cCfu n§n tdng ve sU Im Igng 

Dinh nghTa Dap dng flnh hudng 

Tuan &1LI cac chuan muc xa hdi 

Tinh trang trong dd gan nhu lat ca cac Ihanh vifen • 

oia nhom deu lu tU chdi tieu chuan nhdm nhung l$i' 

tin rang hau het cac thanh vien khac deu chS'p nhdn 

(Aliport, 1924). 

I Su nhan thUc rang nhdng ngudi khac cijng dang ! 

Khuech tan | Nhan thay trach nhiem hanh dpng chdng kien mdt sy kien se lam giam dang ki kha ' 

trach nhi?m i giam di trong cac nhdm Idn nang can thiep cua mpt ca nhan (Latane & Darley. i 

Trung thanh 
va bd bS 

Phan Ung cua ca nhan doi vdi su 
khdng hai Idng trong cdng viec 

Hirschman (1970) cho rang, nhflng nhSn viSn Imng 

thanh se d l?i va ch|U dyng trong im l$ng; lin rSng 

mpi thu se lot hon. Fan-ell (1983) dya vao nghifin 

cuu cua Hirschman de xac d]nh phan dng 6& vdi sy 

khdng hai long Irong cdng viec ma dng gpi la bd bd, 

dupe dac trung bdi sy thd o va im l^ng. 

TUduy 
tap the 

HiSu dng 
MUM 

Vdng xoSn 

im iang 

Nghich ly 
Abilene 

Hdi chifng 

Di^c 

sy im i$ng 
cua td chdc 

Mong mudn phu hpp voi nhan thdc 
cua nhdm. 

Thdng tin tieu cyc. 

I Khdng dong y vdi y kien cdng 
I chung / Iranh bi cd iap. 

Mdt hinh thdc lu duy cua cac thanh vign trong nh6m 

nham giam thieu mau thuan va dat dupe sy d6ng 

thuan ma khdng can phan tich. danh gia va thiJ 

nghiem cac y tUdng (Jams, 1972) 

Su mien cUdng chung cua ca nhan Irong vî c 

chuyen tai nhung thdng tin tieu cyc do sU kho di|U 

lien quan den viec truyen dat cac tin tde xSu 

(Conlee&Tesser, 1973), 

Cung ca'p quan mem lam the nao im ISng cd th^ bî u 1 

Id va duy tri sy phu hpp vdi y kien cdng chung. 

thudng la do lo sp bj cd lap hoae ty nghi ngd \ 

(Noelle-Neumann, 1974). 

I Mudn duoc phu hop vdi mong 
' mudn cua nhdm. 

Tinh hudng ma moi ngudi giao tiep dong thuan vi ho • 

mudn tuan theo y nguyen hay mong mu6n cua nhom 

(Harvey, 1974), ' 

, To chUc that bai trong viec dap ung Cac chuan myc td chdc lam nan long nhan vien i 

mpt each tich cue cac khieu nai trong viec bieu hien cdng khai va true tiep sy kh6ng , 

hai Idng cua hp (Peirce va cdng su, 1998) I Clia nhan vien. 

Cac chuan muc im iang Irong loan 
I tochUc. 

Hien tuong tap the ngudi lao ddng giau thdng tin. y , 

kien hoae quan ngai ve cac van de liSn quan d&i | 

cdng viec (Morrison & Milliken. 2000). 

140 So 10-Thang 5/2020 



QDAN TRj-QUANLY 

STT 

i 10 

Oap limg tinh huong Thu$t ngd 

Nghi viec j Cam giac tuyet vpng 

D|nh nghTa 

SU im lang cua DUa tren su sp hai, thd o hoae Ipi 
nhan vien 

Hanh vi cdng 
dan Id chUc 
- Tap trung vao 
sy im lang 

ich chung 

Vi loi ich Chung (prosocial) 

Niem tin rang ndi len la vd ich, bupc cac nhan vien j 

roi vao tinh trang ciia su thieu gan ket va nghi viec 

(Pinder & Harios, 2001}. ! 

Nhan vien che giau cac hinh thuc bieu dat chan thuc 

ve su danh gia hanh vi, nhan thuc va/hoSc tinh cam 

cua minh ve hoan canh td chue doi vdi nhiing ngudi 

dupe cho la cd kha nang Ehuc hien thay dd'i hoae 

khae phue (Pinder & Harios, 2001) 

I GiO lai cac y tudng, Ihdng tin hoae y kien hen quan 

den cdng viec vi loi ich ciia ngudi khac hoae to chdc 

- dua tren long v; tha hoae su hop tac (Dyne va cpng 

su, 2003, trang 1368) 

trpng cho cac ca nhan va td chdc. Sd im lang cd 
the dan de'n si/ thie'u quan tam hay thd d trong 
nhan vien, dan de'n vice cd the bd mac cac gia tri 
Clia id chifc va gay ra sd thieu cha't Iddng khi thdc 
hien cdng viec hay nhiem vu dddc giao. Sif im 
lang Cling se tao ra va'n de thie'u cac thdng tin 
quan trpng trong td chu'c, anh hu'dng den kha nang 
hpc hdi va phat trien ciia nhan vien va DN. Ket 
qud la, tao ra nhu'ng hau qud cho nhan vien va md'i 
quan he cua hp vdi td chdc nha sd eang ihang. 
khdng hai Idng. hoai nghi, ihie'u gdn ke't (Joinson, 
1996). tif do d;ln tdi hanh vi nghi viec trong lifdng 
lai (Morrison. 2014). 

2.4. Cam ket tinh cdm (Affective commitinent) 
Theo Meyer & Allen (1991). cam ke't tinh cdm 

(Affective Commitment) la sd gdn bd \e linh cdm 
cua mpl nhan \ ien vdi id ehd'c. nhan dien va tham 
gia \;:io td chifc. Dieu nay c6 the du'de the hien 
qua vice chia .sc cdc gia tri. mong mud'n tiep tue 
lam Mdc \i Idi ich ciia DN. Cam ket tinh^cam la 
>c'u td rat quan irpng dd nhan vien cd the du\ tri 
hieu qua cdng viec. Cam ke't tinh cdm la mdt Irong 
3 khia canh cila cam ket to ehdc (Organizational 
Commitmeni). theo md hinh ciia Mc>cr & Allen 
(1991). Cam ket to chi'fc cd rat nhieu khdi niem 
khde nhau \ dl cdc ciu true da dang. Sy khde biet 
trons cac dinh nghia vd cam ke't to chu'c dan den 
Mcc\-am kct cd the co c.W hinh thd'c khac nhau. 
Dc phii hdp \di muc tieu nghien cdu. tde gia tap 

trung \ao md hinh dddc phai trien bdi Meyer & 
Allen (1991). Md hinh nay da dUde kie'm dinh ra't 
nhieu qua cdc nghien cdu thdc nghiem va dddc 
nhieu hpc gia sd dung. Trong nghien ciJu cua 
minh, Meyer & Allen (1991) dinh nghia cam ke't 
eiia to' chdc la md'i lien he tam ly gida nhan vien 
\ a id ehdc. tam giam sd id nguyen rdi bd id chiVc 
Clia nhan \ien. Ke't qua nghien cdu cho tha'y, cam 
ke't tinh cdm (affective comniitmenti ed md'i lu'dng 
quan manh me nha't vdi ke't qud edng \ iee. hanh vi 
cdng dan td chdc. theo sau la cam ke't quy chua'n 
(normative commitment). Cam ke't lie'p lue 
(continuance commitment) ed \u hddng khdng 
lien quan boac ed lien quan ngdpc chieu de'n 
nhdng hanh vina}'.TheoDeniz\a cdng su'(2013), 
Slf im hing cd the cd ca anh hu'dng u'ch eifc ian tieu 
cLfe de'n cam ke't cua to chdc tuy thude vao loai 
cam kel cu the ciia nhan vien. Theo Joinson 
(1996). nd tao ra nhdng hau qua khdng mong 
mud'n cho ngifdi lao dpng va lam ran ndt md'i quan 
he. tinh cam cua hp vdi td chdc. NT \ay, sdim lang 
se cd tac ddng tieu eye \di sU gan ke'i cua nhan 
\ien ve mat tinh cam Nhan \ien cang im Iang, 
cang khdng bay td y kie'n. mong mud'n ciia minh 
thi theo thdi gian hp se cang tha't vong va ihd d, 
ddng thdi khdng duy tri sd gdn ket \a ed'ng hie'n 
cho to chdc vi linh cdm. .\goai ra. xet ve dnh 
hu'dng eiia cam ket linh cam de'n hanh vi ciia nhan 
\ien. >' dinh nghi viec ludn la ye'u to'quan trpng 
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dddc nhieu hpc gia va nha quan tri quan tam 
nghien cdu. Theo Mc>cr i: Herscoviteh (2001). 
cam kct tinh cam da du'de lien ket \di mdt loat edc 
kel qua lien quan den vdng mat, nghi \ iee. hanh 
\ I id chdc \ a hieu qua cdng viec. Thdng qua cam 
ket tinh cam ed the' giam bdi sd vdng mat va nghi 
\\Qc cua nhan \ien. nang eao hieu qud td chdc 
(Meyer& Allen, 1991). 

2.5. y dinh nghl vi?c (Tia-nover intention) 
Hicn nav cdc nha nghien ciili va cac nha quan ly 

cung da chii y nhieu de'n hien tu'dng nghi viec cua 
nhan vien do anh hifdng ba't Idi cua nd dd'i vdi id 
chdc. Joarder va cpng sif (2011) cho rang, thual ngd 
"nglii viec" the hien hiinh vi nghi \ iee thdc le. nhan 
vien ehuyen tdi eac id chdc khac. Cum tif "y dinh 
nghl vide" the hien y djnh hanh \ i cua ngddi lao 
ddng, dd la nhan thdc khd ndng rdi khdi td ehdc 
hien tai eiia hp. Y dinh nghi viee cd the hieu ddn 
gian la mu'c do ma nhan vien cdy dinh tif bd, la mdt 
sd san sang cd' y rdi khdi to' ehii'e. Tren cd sd nay, 
mpl sd nghien cdu da danh gia vai ird eua y dinh 
trong vide du doan va hieu rd ve hanh vi 
(McCarthy va cdng sy, 2007). Kel qua nghien cdu 
cho Iha'y, ede y dinh la luyen bd'td't nha't ve hanh vi 
eu the, trong nghien cuM nay la hanh vi nghi viee. 
Theo dd, y dinh nghi viee dddc xem la dd bao td't 
nha't ve hanh vi nghi vide eua ngddi lao ddng trong 
thdc te'(Griffeth va cpng sy. 2000; Joarder va cpng 
sir, 2011). Joinson (1996) da cho tha'y rang, sy im 
lang cd tac dpng de'n sU cam ke't cua ca nhan, tif do 
ddn de'n y dinh nghi viec cua hp. Viec im lang se 
lao ra sd diie'u cde thdng tin quan trpng ve eac van 
de trong td chu'c, anh hddng den kha ndng hpc hoi 
va phat trien cua nhan vien. di dd dan de'n tinh cam 
eua hp danh cho to' chitc ngay cang it di. Ke't qua, 
tao ra nhifng ye'u Id' la tien de cho sy nghi viec, nhif: 
cang thang, hoai nghi, kiel sdc, khdng dpng lu'c 
phdn dd'u va khong cd mong mud'n cdng hien cho td 
chu'c (Morrison, 2014). Cd the tha'y, sy im lang la 

\ eu td \'ijfa tac ddng trye tiep de'n sy cam ket, y dinh 
nghi viec cua nh5n vien. vifa tac dpng gian tiep dga 
}' dinh nghi vide thdng qua nhdng giin kei \e finh 
cam. Ben canh dd, nghien ctfu eua Griffeth \ a cong 
sy (2000) cung chi ra rdng, cam kel tinh earn la mpt 
trong nhdng ye'u td dd dodn tdt nha't \ e >' dinh ngW 
\ iec ciia ngddi lao ddng. Cd nhan bdng cdch {Aai 
men md'i quan he tinh cam vdi doanh nghiep ciS xu 
hddng lien ke't vdi cac mue lieu ehung ciia l6 chifc 
va hd trd DN dat difdc cde muc lidu nay (Mc\cr& 
.Allen, 1991). Nhan vien vdi mpt sygan hd \v linh 
cam manh me (cam ke't linh cam) cd khuynh hifdng 
lam viec chdm chi hdn, cd hieu qua hdn v^dod6sg 
cd mdt cdm giac manh me mud'n dddc d lai tS chiic. 
gidm y dinh nghi viec. 

3. Banlu^n 
De lim ra ede giai phdp nang cao hidu qû  duy 

tri dpi ngu nhan vien gidi, tydd gdp phan thtic(Jav 
sy phdt trien cua td chdc, cac doanh nghiep cando 
lu'dng mu'c dp tac ddng ctia sy im lang den cam 
ke't tinh cam va y dinh nghi viec eua nhan vifin. 
Dong thdi, xem xet vai trd trung gian cua cam kci 
tinh cam trong md'i quan he gida sy im Idng vi J 
dinh nghi viec nay. 

Dd'i vdi khia canh sy im lang cua nhan vien, cSc 
td chu'c c^n quan tam de'n dng dung eac phiftJng 
phdp nhd: lam viee theo nhdm, dan ehii hda. x3y 
dyng van hda doanh nghiep, khuye'n khich the hi?n 
y lu'dng, chia se tri thdc de nang cao trinh d̂  
chuyen mdn va mang lai hieu qua cao cho lo chiJc. 

Do'i vdi khia canh cam ke't ve tinh cam, DNĉ n 
tao di^u kien cho ca nhan phal trien md'i quan lie 
tinh cdm vdi cdng ty, de nhan vien cd xu hu'dng 
lien ke't vdi cac muc tidu eua cdng ty v̂  ho trO 
cong ly dat ddpc cac muc tieu nay. Khi gid tri ciia 
ngddi lao ddng phu hdp vdi cac gid tri cua doanh 
nghiep, hp se nhanh chdng hda nhap va chap 
nhan cac gid tri, muc dich chung va mong muon 13 
thanh vien Idu dai cua td ehdc • 

Lifi cam on: 
Tac gid Mil Ihanh cam m cdc dSilg nghiep Nguyin NgQC Minh Trang, Mai TriiUngAn - nhUne 

ligMi da danh Ihdi gian Id tra thiic hicn Ichao sdt, dong gdp phin ^ * '/J^'^^jf^^l'^^'""'' "^^ *'"* 

thiic bdi bdo theo yeu cdu ciia Tgp chi, tgo dieu kien cho tde gm ' "y-
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lAPcaiedKCTiiiiNG 

difdc nhieu hpc gia \a nha quan tri quan tam 
nghien eû u. Theo \fe\Lr L*̂  Herscoviteh (2001). 
cam ket iinh cam da dddc lien kei \ iu mdt loai cac 
ket qua lien quan den %a'ng mat. nghi \iec. hanh 
vi Id chyc va hieu qua cdng \ tec. Thdng qua cam 
ke't tinh cam cd the giam bdt sd \ dng mdt va nghi 
viec cua nhan \ien. nang cao hieu qud td chdc 
lMc\cr& Allen, 1991). 

2.5. Y dinh nghi vifC (Turnover intention) 
Hien nay cdc nha nghien cyu va ede nha quan l> 

cung da chu y nhieu den hien tu'dng nghi \ict: cua 
nhan vien do anh hddng ba't Idi cua nd dot \di td 
ehdc. Joarder va cpng syt 2011) cho rang, thudt ngC 
"nghi \ tee" the hien hanh vi nghi \ iec thdc te. nhan 
vien chuyen tdi cde lo chyc khde. Cum id "\ dinh 
nghi \ice" the hien y dinh hanh vi cua ngddi lao 
dOng. do la nhan thdc kha ndng rdi khdi to chu'c 
hi?n tai ciia ho. V dinh nghi MCC cd the hieu ddn 
gidn la myc dp ma nhan \ idn cd> dmh lybd. la mpl 
sy-sdn sang cd < rdi khdi to chdc. Tivn cd sd nay. 
mdi sd' nghien cyu da danh gia vai trd ciia y dinh 
trong \icc dy dodn \a hieu rd ve hanh vi 
(McCarthy va cdng sy. 2(X)7). Kel qud nghien cyu 
cho thiiy. cde y dinh Id luyen bd'td't nha't v6 hanh vi 
cu the. trong nghien cdu na\ Id hanh vi nghi viec. 
Theo dd. y dinh nghi vice difde xem la dy bao tdt 
nhd'l ve hanh vi nghi viee cuu ngifdi lao ddng trong 
thyc te'lGrifleth vd congsd. 2000: Joarder va edng 
sy. 2011). Joinson (1996) da cho thd'\ rdng. sy im 
ldng CO tde ddng den sy cam ket cda ed nhan. td dd 
dan den y dinh nghi viee cua hp. \'iec im lang se 
lao ra sif ihie'u cac thdng tm quan trpng ve cac \ an 
de trong id chdc. dnh hddng den khd nang hpc hoi 
va phat trien cua nhan vien. tif dd dan den tinh cdm 
cua hp danh cho td ehdc ngd> cang it di. Ket qud, 
tao ra nhyng > eu id la nen de eho sy nghi viec, nhu': 
cang ihdng. hoai nghi. kiel •siVc. khdng dpng lye 
phan da'u va khong cd mong mudn edng hie'n eho id 
ehdc (MoiTiMin. 2014). Cd the thd'y. sy im lang la 

\eu id vya Idc ddng tnfc iiep den sd cam ket. y dinh 
nghi viec ciia nhan vidn. vda tde ddng gian tiep den 
> dinh nghl viec thdng qua nhffng gdn ket ve linh 
cam. Ben eanh dd. nghiC-n cdXi cua Griffeth \ a edng 
Slf (2000) cung chi ra rdng. cam kel linh cam Id mpt 
trong nhyng \eu id dy doan tdt nhat \c \ dinh nghi 
\ ICC ciia ngddi lao ddng. Ci nhan bdng cich phdt 
men mdi quan he tinh cam vdi doanh nghiep cd \u 
hifdng hen ket vdi cac muc lieu chung cua id' chtfc 
\a hd trd DN dat difdc edc muc lieu nay (Mc\er & 
Allen. 1991). Nhan vien \di mdt sygan bd \d tinh 
cam manh me (cam kei linh ciim) cd khu> nh hifdng 
lam \ ICC cham ehi hdn. cd hieu qua hdn va do dd sc 
cd mot cam giac manh me mud'n di/dc d lai to ehdc, 
giamy dinh nghi vice. 

3. Banlufin 
De lim ra cdc gidi phdp nang cao hieu qua duy 

tri dpi ngu nhan \ ien gidi. Id dd gdp phan thuc dd'y 
sd phat trien cua to chyc, edc doanh nghiep can do 
lifdng mde dp Idc ddng eua sy im ldng de'n cam 
kct tinh cdm vd y dinh nghi viec ciia nhan vien. 
Ddng Ihdi, xem xci vai trd trung gian eua cam ket 
linh cam trong md'i quan he giffa sd im lang vd y 
dinh nghi vice nay. 

Dd'i vdi khia eanh sif im ldng cua nhan vien, edc 
td ehi'fc can quan lam de'n I'fng dung cdc phu'dng 
phdp nhd: lam viec theo nhdm, dan chii hda, xay 
dyng vdn hda doanh nghiep, khuye'n khich the hien 
< tifdng, chia se tri thye de nang cao trinh dp 
chuyen mdn va mang lai hieu qua eao eho to chdc. 

Dd'i vdi khia canh cam ke't ve tinh cdm, DNcan 
lao dieu kien cho cd nhan phal trien md'i quan he 
tinh cam vdi cdng ly, de nhan vien cd xu hddng 
lien kel vdi cdc mue tieu cua cdng ty va h5 trd 
edng ty dai dddc ede muc tieu nay. Khi gid tri cua 
ngu'di lao ddng phii hdp vdi cae gid tri ciia doanh 
nghiep, hp se nhanh chdng hda nhap va cha'p 
nhan edc gia tri, muc dich chung va mong muo'n la 
thdnh vien lau dai cila td chdc • 

Lifi cam tfn: 
Tde gid chdn thdnh cam i/n cdc ddng nghidp Sguyhi Nggc Minh Trang, Mai Triii/ng An - nhiing 

iigiidi da ddnh thdi gian hd trO thi/c hien khdo sal, ddng gdp phdn tich cdsd ly luan vd eliinh sda hinh 
thiic hdi bdo theo yen cdu cua Tgp chi, tgo dieu ki^n cho tde gid hodn thdnh bdi bdo nd v. 
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AND TURNOVER INTENTION 

• TRAN MAI DONG 
University of Economics - Ho Chi Minh City 

ABSTRACT: 
This study analyze.s how the employee silence affect the turnover intention via the 

mediating role of affective commitment. This study is expected to help managers better 
understand how the employee silence and the affective commitment affect the turnover 
intention of employees by testing proposed theoretical models and corresponding hypotheses. 
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