TAP CHICONG THUONG

TAC PONG CUA SU IM LANG
PEN CAM KET TINH CAM VA Y PINH
NGHI VIEC CUA NHAN VIEN

® TRAN MAI PONG

TOM TAT:
Bai vic't phin tich cic i

1. D1 vin dé

Hi¢n nay. dud sy canh ranh manh mé gida cic
doanh n (NS thay ddi cBa thi g ddy
Khde Nétdi bud N ph.u ap trung hdn viio
hoit ding ¢l ngudn ahin hfe \ cing o ohiéu
1§ chie, DN quan tim Jén vice khnyvén Khich phin
vien hé hign ¥ ndng vl chia & ién thae. kinh
nghid¢m ciia minh nhilm 120 ru hiéu sudt cao hon,

ic et

Tu\ nhicn, [rnnu l\m mnh \.nn hm mang lmh cnno

ing cd cho chinh
hin thiin ho v Evm vilu d mdi quan 3
ing xch e R W cang ¢ thang. khong hai
fin ket doinson, 1996). K¢t
s nh nién u(x NG cin thidy minh khang con
thuoe vé 18 chie

. Dong nghia vér viée nhin vién
L di s cam hetver goanh ngh

Réta ¢ tinh cm o catfecuve commitment). loai cam
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cba sy im [ing dén ¥ dinh nghi viéc clia nhin vién v6i vai
1rd trung gian i sif cam k¢ tinh edm. Qua d6. nghién cifu s& gitp cic nha quin 1y hiéu rd duge
muc do Lic dong nay thong qua vice kiém dinh mo hinh vi cic gid thuyét,

Tu khéa: Sy cam két tinh cim. stf im 1ing. ¥ dinh nghi viéc. nhin vién.

Két nhian manh dén v b6 cda ca nhin véi 6
chite biing cich chdp nhin cic gid tri va c6 mong
mudn duy td mdi quan hé véi 1§ chife. Co thé thiy.
mot trong nhimg hdu qua 18n nhat cda sy im lang
ctia nhiin vién vi & chie Ji vige din dén § dinh
nghi viée (turnover intention). Y dinh 1 llt,n than
cha hanh vi (Ajzen, 199)) vir dii ¢6 rilt nhiéu nghién
ctru cho thi'y tic dong ctia ¥ dinh nghi viéc dén hanh
vinghi vie clia ngudi lao dong (Griffeth va cong sy,
2000: Joarder va edng su. 201 1).

Viée khdm phd vai trd ctia sy im 13ng cia nhan
vién d&i vdi cam k&l tinh cim \a y dinh nghi viec
ctia ho 13 mt nghién citu can thiét tai Viét Nom.
nhitm g6p phitn gitip cac doanh nghiep. dac bigt 13
cic nhd quén Iy 6 thém cd sd cho qui trinh xay
dung vi thuc hién cic bién phip gt chan nhifng
nhiin tai ¢6 ich cho 13 chite. BE dim bio tinh dai
dién. nghién citu nay dudce thyc hién 1ai TP. Hé
Chi Minh, ndi tip 1rung doj ngi lao dong dén ¥
nhiéu dia phuong khic nhau trong ¢i nudc.
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2. Tién aé ciia sy im 13ng trong vin héa Vigt
Nam

Theo tic gid Lé Vin Qudin (2007). vin hda
truyén thdng Vict Num mang nhing dic diém co
bin ctiar viin hGa truyén théng phuong Bang. nét
n héa cong ddng - huyél thong. viing mién da
tao nén y thie cong dGng cao vi cdi tdi cd nhin it
e chii rong. Trong viin héa giao 1i€p cla ngudi
Vi¢t Nam, ho ludn ta sy 1€ nhi. y 1, cling nhy
thich sy hda thuin. L8i giao 1iép nay 13 sdn phim
cia 187 sdng trong tinh vit 183 ur duy coi trong cic
md) quan hé (ur duy 18ng hgp. bién chitng). N6 tao
nén mot théi quen din do, cdn nhic k§ cing khi
givo 1iép. Hall (1976) di phin Joai cic nén vin
héa thinh bai loai- Phy thude nhiéu vio ugit cinh
(high context) va phu thudce it vio ngif ciinh (Jow
context).

Trong nén viin héa md giwo U&p it phy thude
viio ngl cdnh. dié€n hinh 13 phugng Tiy i théng
digp chuyén i phdi rd rang. Trong khi 46, thong
&p trong cde nén van héa ma giao ticp phy thuge
nhicu viio ngir ¢dnh. vi du nhir phwtang Béng. thi
duge truyén & mot cich gidn (i€, npudi nghe
phidi dio sidu thong diép d€ ¢ 1hé hidu chinh xic
noi dung. Chinly vi thé ciic thiinh vién 1 nén vin
hda it phy thude vao ngit cinh y&u s& khong
chiu duge tinh khdng ro ring trong giio uép. Do
vy, nén viin hoa phusng Ty khong thich sit im
Iing trong giao 1iép.

Nawse 1ai, syt im ling thudng duge st dung
rong nén vin hoa phidng Dang. dién hinh I Viét
Nam. Ciic ¢ nhin cuf xif theo ciic quy tilc va chuin
mife ciia van hoa. gdn lidn voi cich 18 chite cda xa
ot hodic cong ddng cu thé ciia ho. Trong tiing
hep vitn hoa e nhiéu khodng cich quyén hic I6n
nhir Viér Nam, ¢dp trén va cip dudi ¢ mdi quan
hé bl binh ding. cip dudi phii twin theo ménh
lénh cia odp tén. Vi (he, hanh vi lén tidng cda

cip dudi bi han chd At nhiéu. L ¢ho cde nhin
Vien khé cd e dé nghn bt ed didu gi. cho dit didu
46 ¢6 thé giip cdi (i vi ning coo higw qui
cong vige, Thém nira, vice én u€ng 1 khang pho
@ cich quy Enlye

hop v@i giii try vin héa ciia Khoa
cao vi 6 ciing the én cho sy lh.uh thiie L|ll\t‘|\

Ige ctia ngudi quite 1¥. ¢ Ihd ddn dén vige bird

dirg. Do d6. cie phiin vicn Vicl Nam it bay (6 v
nedne cia nvinh han v lo sdé rang ~& co hdu qui
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Xau Ady ra khi len ucng. Tudng 1y, Momison va
Milliken (2000) cho riing. cic nha quan IV s i dinh
hudng khodng cach qusén he cao v nidm tin vin
hoa 19p thé ¢6 \u huéng thiic da sy am ling trong
18 chife ciia ho nhidu han cde nh.l quin ¥ khiic. Vi
viy. khicd nhin cim thdy ¥ ki¢n cda minh khong
6 gud tri trong 18 chife. ho s it bay 1& quan dié¢m
hon. Hen nira. cic cd nhin rong néa viin héa lap

thé thich d€ cic vin d& lién quan dcn cong viec
¢iin dude giai quyét cho cic ci nhin & cic vi the
quyén hre. hon 13 e eidi quyét nhitg vin dé nay.
Nhitng ngudi theo chi nghia tip I cho ring.
nhirng dé xuat Khdi surdng i hiiph dong nhit dinh
aé mang tai s thay déi 13 v nghia. v hg choriing
quy€t dinh cita ho bi ki€ soid1 b cie yéu 16 moi
rytng ma ho khdng the dnh hudng. am 1ing khi
ning duy 1A st in 3o cda ho. Pay ciing [ mét
dic mung dién hinh clia da <0 cie nhin vmn [
mrdc . Hn lhlfdn“ niang m uronﬂ nlnmn g

ki¢n h co ncu ciing khon" 0hé (h 1 doi dude
diéu gi. Chmh didu nay 3 dan dEn sif i lang etia
ciac nhin vién Viét Nam,

2.3. Su im lang cua nhin vien (Employee
silence)

Cho tdi nay. i ¢6 nhidu nghién cdfu tdp rung
vio sitim 13ng. Tir nhitng quan diém khic nhuu di
hinh thanh nén nhiéu thudt ngd khic nhau vé sit
im [ing. Trong dé. mdi nghién cdu dudc trinh biy
€& bao 2om: cic thudt ngi v dinh nghia. nfc do
phin tich (cd nhin. nhém hodc 16 chife) va aif im
ling diip Ung 1inh huéng nao.

Tir Bing 1 ¢6 1hé thilv. mac di Pinder & Harlos
(2001) va Morvison & Milliken (2000) ¢6 nhitng
cich liC‘/p can khic nbau v& nure do khii niém héa
Vi trong dm riéng bigt cha ho (Pinder va Harlos
1ip trung vao sy im ling cua cd nhin nhy 1a mot
phin ting ddi v8i sy bit cong. Morrison v
Milliken 1dp tung vio sy im ling ¢ mie 49 18
chire nhu 12 mat phin dng doy vé1 ¢ hii vi nén
vin hoi im 1ing). Tuy nhién. ¢d hai déu cho ring.
sifim lang ctia nhin vién dua rén mon & dong cd
Vi dE dip tai vai tinh hudng hodc vin dé. uic 13
nhin manh 1Y do tar sao nhin vién lan thiting
Quy&L dinh i im lang ¢ia
nhin vién ¢6 1hé 2dv ra nhing hiu qud nghiem

auyén it im lang
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cong viéc (Momson & M||kaen 2000).

TAP CHi caNg Tayang
—
BAng 1. Mot s6 nghién clu nén tang vé suim lang
_Sm Thuét nga ' Pap ung tinh huong D;nh Dﬂhlﬂ |
b Tinh trang trong d6 gan nhu tt ca cac thanh vién
, Suvb trida | Tudn this cac chus S ho cta nhom déu U 1 chi tiéu chun nhom nhung L
nguyén 100 cac chuan muc Xa hor {in rang hau hét cac thanh vién Khac déu chéip nhan
(Allport, 1924) .
—_—— - - - . — -
Su nhan thuc véng nhung nguodr khac cing dang
2 Khuéch tan Nhan thay trach nhiém hanh dong  ching kién mot sy kién sé lam giam dang ké kha '
trach nhigm giam di trong cac nhém lan nang can thiép cua mot ca nhan (Latane & Darley, ;
1968)
| Hnrschman (1970) cho rang nhung nhan vnén lmng
| thanh sé& § lai va chu dyng trong im I3ng; tin ring
3 Trung thanh | Phan (ing cva ca nhan déivar sy moi thu sé 16t hon. Farrell (1983) dya vao nghién |
va bd bé | khéng hat I6ng trong céng viéc cUu cua Hirschman dé xac dinh phan Ung di véi sy |
| khong hai1ong trong cong vigc ma ong goi 1a bé ba, |
; duoc dic mmg béi sy thé 0 va Im uang
— - - = o o o
| Mat hinh thuc tu duy ca cac thanh vién lrong nhém |
Tu duy | Mong muén phi hop vai nhan thic nhdm giam thiéu méau thuan va dat dugc sy déng \
4 tap thé | cUa nhom. thuan ma khdng can phan tich, danh gia va thd
| nghiém cac y tudng (Jams 1972)
] - = e o S |
| Sy mién cudng chung cua ¢a nhan trong viéc |
W |
. Hiéu Ung | Théng tn tiéu cyc. cr.\uyen 1ai nrlung l.hong “rl tiéu cye go su ki.w chJu !
MUM | lién quan dén viéc truyén dat cac tin tic xau
: (Conlee & Tesser, 1973).
I Cung €3p quan niém tam thé nao im 13ng cd the gy :
Vong xodn Khang ddng y voi ¥ kién cong 16 va duy Iri sy phu hgp vai y kién cong chung.
6 |im lang chung / tranh bi ¢d lap thuéng 13 do lo sg by cd lap hodc ty nght ngé :
! (Noelle-Neumann, 1974).
/7N o . Mubn duioc phis hop vé1 mong Tinh huong ma moi nguGi giao tép déng thuan vi ho ‘
7 Agilene ' mudn cua nhom. mudn tuan theo § nguyén hay mong mudn clia Ahém
(Harvey 1974)
‘/ ’_:( i) chuc that ba Irong viéc dap Ung Cac chuan muyc 18 chic tam nan long nhan vién
8 H_°_'_ chung m_m ca<.:h llt{h cuc cac khiéu nai uong viéc biéu hién cong khar va tyc Liép sy khdng |
‘\ Diec cla nhan vién. hai Iong coa ho (Peirce va cong su. 1993)
S ' T e . .
| - H
| | symtang Cac chudn myc im 14ng trong loan ien Iuong Iap thé nguoi lao dong lhong un.y
; 9 | w816 chuc 16 chitc. kién hodc quan ngai vé cac van dé lién quan dén .
|
|
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STT ‘ Thuét ngar Dap ung tinh hudng
i 10 l Nghi viéc Cam giac tuyét vong
|
. . !
1 | Syim lang cda Dua trén su sg ha, thd ¢ hodc loi
nhan vién ich chung
| |
i | |
b= - N
| Hanh vi cong |
| dan 18 chuc [ :
12 | Vilai ich chung (prosocial)

- Tap trung vao
sy im lang

trong cho cdc i nhin va 8 chire. Sv im ling ¢é
the diin dén sy thidu quan tim hay this ¢ trong
nhin vién, din dén viée o6 thé bd mic cde gid i
clia 10 chife vy gy ra sy thi€u chidt Iugng Khi thye
i hay nhiém vu dudge gino. Sy im
ling ciing s& o ra vin dé thidu cic thong tin
quin trong trong (§ chife, dnh hudng d€n khii niing
hoce héi vie phit wién ciia nhin vién vd DN. Kél
qui Ja. (2o ra nhitg hau qud cho nhan vien v méi

vig

n cong

quan hé clia ho vdi 18 chafe nlur sy cang thing.
khong hii 1ong. hodi nghi. thigu gan k&1 Joinson.
1996). it dé din 161 hanh vi nghi vide rong hidng
lai (Morrison. 2014).

2.4, Cam két tinh cam (Affective commitment)

Theo Meyer & Allen (1991). cam k&L tinh cim
(Alfective Commitment) 1 syt giin ba vé tinh cim
ctiat mt nhin vién vdi 16 chite. nhin dign vic tham
Bidu niy ¢ 1hd duge thd hién
i tri. mong mudn GEp we

gia vito 10 ¢lfe

quit vige chin 8¢ eiv v )
Fum vice v lgiich eia DN Cam ket linhf:nn
VG riT quan trong JE nhin vien ¢d thé duy 1w
hiéw qui cong viée. Cam k& Ginh cim i mat rong
3 khia canh cua cam WIS chie (Organizational
Commitment), theo ma hinh cia Meyer & Allen
(1991). Cam k&1 16 chiie v vite nhidu kit mém
Khae nhau e cie oo rie da dang. Sukhic |)i&'%"l
trong cie dmh nghia v& cam kenia chie din dén
y e hinh thfe khic nhau.

o

wde cam Kél o the co e
D¢ phit hup vdrmue tico nghien ctfu. tie ¢

Bynh nghia
Niém tin f;ﬁgingl &n 12 vo |cr;. bu@?cac nhan vién
f01 vao tinh trang cua su thi€u gan két va nghi viéc
(Pinder & Harlos. 2001)

Nhan vién che gidu cac hinh thuc biéu dal chan thyc
vé su danh gid hanh vi. nhan thic varhoac tinh cam
clia minh vé hoan canh 13 chiic déi vér nhiing ngui
duoc cho la co kha ndng thuc hién thay dé1 hoac
kh&c phuc (Pinder & Harlos, 2001)
1 Gill lai cac y tuéng. théng tin hodc y kign én quan
d€n cong viéc viloi ich cua ngudi khac hoie 16 chic |
- dya trén long vi ha hodc su hop tac (Dyne va cong
sy, 2003, trang 1368)

trung vio md hinh dge plit trién i Meyer &
Allen (1991). Mé hinh ndy di duge hiém dinh rit
nhidu qua cic nghién ciu thire nghiém va duge
nhiéu hoc gid st dung. Trong nghién ctu ciia
minh. Meyer & Allen (1991) dinh nghia cam K&l
ca 18 ehife 1 m@1 hén hé @am 1y eiira nhan vién
Vi td chite, lam 2idm sy e nguyen rdi bo 15 chite
ctia phiin vién. KEqui nghién cttu cho hily. cam
KE1 finh cdm (affechive commitment) ¢ib mai wong
quan ngnh mé nhil véi két qua cong vice. hanh vi
cong din 16 chife. theo sau ty cam k&t quy chuin
(normative commitment). Cam k&t ti€p
(continuance commitment) ¢é \u hudng khong
lién quan hodc 6 lién quan nguge chiéu dén
nhttng hinh vindy. Theo Deniz va cong sif (2013),
sy im ling cd thé ¢o ¢d dnh huding tich cue in tiéu
cue dén cam Kél i 18 ehife iy thuae vao loai
cam k&t cy thé cha nhdn vién. Theo Joinson
¢1996). né tao ra nhifng hiiv qud khong mong
mudn cho ngudi lao déng va Jam ran mitméi quan
hé. tinh ¢iim cda ho vi G chide. Vivay. s im ling
& €6 Lde ding tiéu cire vé1 s gdn ke ciia nhan
vén vé mi tinh cdm Nhin vién cang im lang.
cing khéng by (6 v kicn. mong muén cda minh
i theo thisi gan ho <& cang thdl vong vii th .
ddng Ihisi khang duy i sy gdn k€t va cang hich
cho 18 ¢hde vi tinh edm. Neoidi ra. xét vé dnh
hudng ctia cam K&UGnh cim dén hianh vi cda nhin
vien. v dinh nghi vice luon 13 véu 1 quan trong

tuc
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TAP CHI F@NVS_TI!’UU_NE -

dude nhicu hoe @id va nhd quan tri quan Liny
nelien ciu. Thea Mever & Herscoviteh (200D,
cam kel ninh cam d3 duge hién K&t drmatloat e
. hanh

K&t qua licn quan dén ving mat nghivie
VO chdfe Vi hiéu qui cong viee.
k&1 tinb cam e thd gidm bat sy ving mir va nght
vice cBa nhan vién. nidng cao hi¢u qua 16 chic
(\/kur& Allen, 1991).

2.5. Y dinh nghivige (Turnover intention)

Hién nay cic nhin nghién ctru vi cde nhiy quinly
ciing da chi ¥ nhiéu JEn hién wiong nghi viée cha
nhin vién do dnh hudng bdt dgi cda nod do1 véi 6
der va cong s (2011) cho riing. thudt ngd

“nght vige™ the hién hinh vinghi viec thfe (€. phiin
vién chuyén tdi cic 16 chie khic. Cum tr "y dinh
nghi vice” v dinh hiinh \) clia ng
dong. do 1 nhm thite khd ning rdi khéi 18 chic
Nién tai cia ho. Y dinh nghi viée ¢6 1hé hi€u don
gidn 13 muire dé mi nhiin vién co v dinh trbd. la mot
suf «fiy sing ¢d ¢ i3 khdi & chie. Trén co s§ ndy.
Mot s¢ nghién eiru da ddnh gid v 1o cla ¥ dinh
wong viée du doin vi hi€u 16 vé hanh vi
(McCarthy va ¢¢ i1, 2007). K& qua nghién cidu
cho 1lmy cicy dmh 13 tyén bo 18t nhd' vé hiinh v
cu the. wong nghién cdu nity 12 hanh vi nghi viée.
Theo dé. § dinh nghi viée duge xem 13 duf bdo 6t
nhit v& hianh vi nghi viéc cda ngudi lao dong trong
thute t& (Grifleth v cong sif. 2000: Joarder vi cdng
sw. 2011). Joinson (1996) d3 cho thdy ring. sy im
Jang 6 tic ddng dén sy cam k&t cda cd nhan, 1Y 46
dfin dén ¥ dinh nghi viéc cha ho. Viéc im ling s&
120 ra sy thi€u cde théng tin quan rong vé céc van
dé rong 18 chic, anh huding dén kha niing hoc héi
V2 phdt 1ri€n ciia nhin vién, tir 46 din d€n anh cim
ctia ho danh cho 13 chite ngly ciing it di. K&t qud,
tao ra nhitg y&u 1§ 13 tidn dé cho sy nghf viéc. nhu:
cing thing. hodi nghi, kiét sitc, khong déng huc
phan diu va khéng cé mong mudn cong hi€n cho 18
chife (Morrison. 2014). C6 thé thay. sif im ling 1a

Lot cémt on:

Tde gid chan thanh cam on cdc ddng nghiép Ngnyén Ngg
nguii da danh thai gian hé trg thice hign khio sdt, dong
thile bai bdo theo yén cdu ciia Tap chi, tao dién kign cho 1d¢ gid
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¢ clia nhin vién, vifa tic dong giin lié"pdé‘n
\ dinh nghi viéc thong qua nhirng edn k&t \é gy
cam. Bén canh do. nghién ciu clia Griffethva cang
s (2000) cing chira rling. cam k&t tinh cdm 13 mot
wong nhilng yeu t3 dy dodn 181 nhat vé ¥ dinh nghj
vide cua ngudi lao dong. Ci nhin b’\nﬂ cich phiy
én mdi quan hé tinh ¢dm vdi doanh nnhlep b
huéng lién k€t v6i cic muc tidu chung céa 18 chye
vi ho tr DN dat duge cide muc tiéu niy (Mever &
Allen. 1991). Nhan vién véi mdt sit giin bo vé tinh
cam manh mé (cam k&t tinh cim) 6 Khuynh hugng
liam viée chiim chi hon, ¢ hiéu qua han va dodé
€6 m@t cam gide manh mé mudn duge ¢ 12116 chitc.
2idm ¥ dinh nghi viéc.
3. Banludn
DE tim ra cdc gidi phip ning cao hieu qud duy
trl 461 ngd nhin vién gidi, tr 6 gép phan thic diy
sy phit trién cda 8 chife, cdc doanh nghiép cn do
ludng muc dd 1de déng cda wf im ling dén cam
k&1 tinh cdm va ¥ dinh nghi viéc cda nhin vién,
Pang thdi. xem xét vai ted trung gian cda cam két
tinh cdm (rong méi quan hé gifra sy im ling vi §
dinh nghi viéc nay.
Ddi véi khia canh sy im lang ctia nhan vién, cie
18 chifc ¢dn quan tim dén ing dung cic phuong
phip nhu: 1am viéc theo nhém, din chil héa. xiy
dung vin héa doanh nghiép, khuyén khich thé hign
y 1dng, chia sé i thic d& ning cao trinh dp
chuyén mén va mang lai hiéu qui cao cho t3 chic.
D&i vdi khia canh cam k&t vé tinh cdm. DN cin
tao diéu kién cho cd nhin phit trién méi quan hé
tinh cdm véi cdng ty, dé nhan vién cb xu hudng
lién k&t v6i cdc muc tiéu cda cong ty vi hé wg
cong ty dat dugc cde muc tiéu nay. Khi gid i cis
ngudi lao déng phi hop vdi cdc gid tri cda doanh
nghiép, ho s& nhanh chéng hoa nhip va Ché’P
nhan cdc gid tri, muc dich chung va mong mudn
thanh vién Iz dai cia 8 chic =

¢ Minh Trang, Mai Triting An - nhing
gdp phén tich ca s& l§ lugn va chink sita hinh
hadn thanh bai bdo nay.
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duige nhicu hoc gid va nha quin quan Lim
nghicn cdu. Theo Mever & Herscoviteh (2001).
sam KEEOnh cdm di duoe lién L& dmdt loat ciic
K€U quil lién quan dén ving mat nghi viee, hanh
Vi 18 ehife vi hiéu qua cdng \id

Thong qua cam
KEt tinh cdm c6 & giam hat sy ving mat va nghi
vi¢e cda nhin vién. ning
(Mever& Allen, 1991,

257 dinh nghi vige (Turnover intention)

Hi¢n nay cic nhia nghicn clu va cde nhi quin Iy
ciing da chii ¥ nhicu dén hién nigng nghi vice cia
nhin vien do dnh hading bit Igi na Jd1 i 1o
chie. Joarder vi cong sy (2011) cha ring. thudt ngir
“nghivice” ¢ hicn himh vi nghivice thue té, nhin
vién chuyén 1di ¢e (8 ehie Khae, Comoais Y dinh
“he hien y dinh hanh vi cda ngudi luo
nhin thite kha ning risi khai 18 chic

ca0 hi¢o qui 1§ chie

gidn 13 e dd mi nhin vicn ¢ X dinh i ba, 13 mot
sy sdn sing o8\ rd Khon 3 ehie. Trén od s nay.
mdl s& nghién citu di dinh gia vai trd cda ¢ dinh
rong vice dy doin va hicu rd vé hinh vi
(McCarthy v cang sy. 2007). Ké1 qui nghién ey

nhat vé hitnh vi nghi vige cou nguisi luo dong trong
thue (& (Gritfeth vit cong sif. 2000: Joarder vi cong
sir, 201 1) Jomson (1996) l'l cho thiy ring. sif im
lang ¢ e dong dén s cam Ketenia e nhin, i do
diin d&n v dinh nghi viée cda ho. Vide im

ang s¢
1o ra s thicu cic thong un quan rang vé cide vin
«é trong o chue. dnh hudng dén khi niing hoe hdi
va phiteién cha nhin vién, 1ir dé din dén tnh cim
¢ ho dianh cho td chife ngay cang it di. K&t qui.
130 ra nhitng A éu td 13 tién dé cho sy nghi vide, nhu:
ne thing. hodi nghi. kidt it Khong dong lye
phin diu v Khdng ¢é mong mudn céng hién cho 13
chde (Morrson, 2014). Cé 1hé thiy. sy im lang 1

Lii cam on:

Ve 1d vifa tie dong true Ui ‘pdén sy cam ket ¥ dinh
nghi viéec cha nhin vien. v {2 tic dong giin 1iép dén
\ dinh nghi viéc thang qua nhimg 2in ket ve tinh
cam. Bén canh do. nghicn citu cta Grifteth \acdng
U (2000) cing chira Fing. cam k&t ioh ¢am 13 mot
trong nhing v&u 16 dif dodn @t bt vé v dinh nghi
e cda ngirti fao dong. Ci nhin bing cach phit
1HEN M quan hé tioh cim vai doanh nghiép ¢d \u
Iz ién K&t vai cie mye ticu chung et (8 chie
va hd trg DN dut dude cic muc uc¢u niy (y\lg‘\cr &
Allen. 1991). Nhin vien vadi mot s «(ll b A& tinh
cam manh mé (cam ket tinh cim) ¢ Hm_\nh hudng
Lim viee chim chi han. co hiéu quit an v do dé ¢
<o mat ¢im giiie mynh me mudn due § ki 13 chife.

gidm ¥ dinhnghi vice,
3. Ban lugn
BE tm ra cic
1ri ddi ngdi nhin vicn gidi. tir dé pép phin thic diy
sy phiil rién ctia 13 chie, eiie doanh nghiép ciin do
Iuifng mfe d§ tie dong cda s iy ling d&n cam
KEU tinh ¢iim v ¥ dinh nghi viée cOa nhian vién.

1 phiip ning cao hidu qui duy

Bdng (hifi, xem x¢1 vai tro trung gion cia cam két
1inh ciim trong mai quan hé gitra sif im ling viv y
dinh nghi vice niy.

ba
18 chite

Khia canh s im ling cla nhiin vién, cic
in quan tm dén img dung cic phuong
phip nhat: lam viée theo nhom. din chi hoa,
dung vitn héa doanh nghiép. khuyén khich thé hién
¢ wdng, chia ~¢ tri thite d€ nang cao trinh dd
chuyén mdn vit mang lii hiéu qui cao cho 16 chirc,

D3 vai khii canh cam k&t vé tinh cdm. DN ¢in
o diéu kién cho cd nhin phit trién m6i quan hé
tinh ¢dm vgi cdng ty. d€ nhdn vién ¢6 xu hubng
lien k€t vdi cic muc tiéu clia cong 1y vi hd trg
cong ty dat dude cic muc tiéu nay. Khi gid i cla
ngudi lao dong phit hap vdi cie gid tri cta doanh
nghiép. ho & nhanh chéng hda nhiap va chip
nhén cdc gid uj. muc dich chung via mong muén
thanh vién lau dai cda 18 chic m

Tde gia chan thanh cdm vn cdc dong nghi¢p \guyén Ngoc Minh Trang, Mai Tridng An - nhitng
ngiisi da danh thyi gian hé trg thitc hign khdo sdt. déng gop phan tich cu sg 1§ lugn vic chinh sita hinh
thie bai hdo theo véu cau ciia Tap chi, 1a0 diéu kign cho tic gid hoan thanh bai bdo nay.
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ABSTRACT:

This study analyzes how the employee silence affect the turnover intention via the
mediating role of affective commitment. This study is expected to help managers better
understand how the employee silence and the affective commitment affect the turnover
intention of employees by testing proposed theoretical models and corresponding hypotheses.
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