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VAN DUNG KE TOAN QUAN TRj TAI DOANH NGHIEP 
NHdvAVUTATRENTHEGldlVAHAMYCHO VIETNAM 
TRAN MAI {idNG, NGUY£N PHONG NGUYEN 

Van Sung kitodn gain in igi cdc doanh nghl^ nhd vi vita hiai nay li mpt vdn di guan trgng vi 

edn thiii. Tuy nhien viic via dgng ndybi inh hudng bdi nhiia yiu to, nhd: Quy md doanh nghiip, 

mdc dp cgnh tranh cia dii trddng, trinh Sp nhdn viin ketodn, diien lagckinh doanh, nhdn thdc 

vi kitodn qudn tif da ngadi qudn fy doanh nghiip... Bdi viit gidi thieu mpi so nghiin cdu tien 

ibegiid vi viic vdn dung kitodn qudn tij tgi cdc daanh nghiip nhd vi vifa, idSd Sda ra mat so 

khuyai nghj S& vdi hogt ddng ndy tgi Viet Nam. 

Titkhda: Ketodn qudn tri, doanh nghiip nhd va vita, quy md doanh nghiep 
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AND IMPLICATIONS FOR VIETNAM 
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Applying accounting management at small and 
medium-sized enterprises is now an important and 
necessary issue. However, this application is affected 
by many factors, such as: size of the business, the 
level of competition of the market, the level of 
accountants, business strategies, awareness of 
management accounting of business managers... The 
article introduces a number of studies in the world 
on the application of management accounting in 
small and medium-sized enterprises, thereby making 
recommendations for this activity in Vietnam. 
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Khio sit cic nghien ctfu tren the gidi 

Vdi de tdi "Anh h u d n g cua dgc die'm d o a n h 

ngMep (DN) den thye tiin ke todn quan tii (KTQT): 

Mpt phan iidn thye ngMem tgi Anh", bang phu tmg 

phap ngMen ciiu djnh tinh ket hpp vdi thong k i md 

ta a i a Abdel-Kader vd Luther (2008) dd xay dyng , 

kie'm dinh thanh cdng md Mnh eac nhan to tdc dpng 

den viec vgn d g n g KTQT nhu sau. Nhgn tfuie ve sy 

bat on ciia mdi trudng, quy md DN, ngudn lye khaeh 

hang, phan quyen, ky thugt san xuat tien tien, quan tri 

chat lupng toan tiien, quan tri hang ton kho. Ket qud 

ngMen ciiu da cM ra rang, ddi vdi cdc DN thugc phgm 

vi ngh i in ciiu, cae edng tni ky thuat KTQT truyen 

thdng van dupc cae DN ap dung pho bien. Tuy nMin, 

ciing co dau h i i u cho thay, cac cdng cg ky thugt eua 

KTQT tien tieh dupc dp dung nhu. Cae thdng tin lien 

quan den chi phi chat lugng, cac thudc do phi tai 

ehinh li in quan den nhan viin; cac phdn tieh ve dii'm 

m a n h - die'm yeu ciia doi thii cgnh tianh. NgMen ciiu 

Cling cM ra rdng, dgc dii'm nganh ngh'i, vi tri dia ly 

khde nhau se cho ket qua van dung KTQT la khong 

tucmg ty d cac DN. 

Nghien ciiu eiia Alper Erserim (2012) vdi de tai 

"Anh hudng a i a van hda to chiic, dac diem eiia DN vd 

mdi t rudng ben ngoai eiia ede DN d i h viic thye hanh 

KTQT" la nghien a i u thye ngMem vdi mau khao sat 

bao gdm 84 cdng ty thupc linh vuc cdng ngMep tai 

Thd Nhi Ky, Tac gia I'an lugt dua ra va kie'm dinh cac 

bien anh hudng den van dung KTQT cMu anh hudng 

bdi van hoa DN va nhan to tMet ke td chiic DN. Vdi 

phu tmg phap ngMen ciiu dinh lugng, ket qua ngMen 

ciiu cho thay, co moi quan h i giiia van hda to chiic ho 

tip, quan h i giira van hda to chiic dya tren quy tac, 

van hda td chiic theo dinh hudng muc tieu, quan he 

giira chinh thiic hoa den vi ic vgn dung KTQT. 

Nghien eiia Ahmad, K. (2014) vdi de tai "Viec 

vgn dyng thye hanh KTQT tiong cae DN nhd va vira 

( D N N W ) tgi Malaysia" da eung cap bang chiing 

thye ngMim ve viec vgn dgng mgt logt cac hoat dpng 

KTQT tiong cac D N N \ A ' a i a Malaysia thupe linh vge 
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san xuat. Dii lieu duge thu thgp tir mdt cupc khdo 
sat qua dudng bmi dien bang viic giii va thu thgp 
bdng hdi cua 160 nha quan 1;̂  vd k^ toan viin dupc 
khao sat phgc vg cho ngMen ciiu. Ket qud ngMen eiiu 
cho tiiay, he thdng cac phuong phdp KTQT (MAPs) 
truyen ihong nhu dy toan ngan sach, cM pW truyen 
thdng va cac biin phap Meu qua tai chinh dupc eac 
DN nudc nay sic dgng rgng rai. Ket qua cho thay, mgt 
so lugng dang ke cac DN dd van dgng mpt hogc nMeu 
bien phdp ca tai chlnh va pM tai chinh nhung sy phy 
thugc vao cdc biin phdp tai chinh ldn ban so vdi cac 
biin phdp pM tai chinh. Cac biin phdp pM tai chinh 
thudng dugc ngudi sii dung tra ldi Id giao hang diing 
hgn, so lugng kM^u ngi aia khach hang, ty le ldi va 
thdi gian sdn xuat. Nhiing phat Min nay cho thay, 
cdc DN sii dgng cdc biin phdp Meu qua pM tdi chinh, 
se tgp trung vao qua trinh ngi bp va tap tnmg vap 
khdch hang hem la tgp trung vdo nhdn vien. Nhiing 
ngudi dugc hdi ciing cM ra miie dp sii dgng thap aia 
tat ca cac ky thuat tha'm dinh dau tu trong tjua trinh 
ra quyet dinh cnia hg. Phdt hien cho thay vdi quy md 
tuong ddi nh6 cua cac cdng ty phdn hoi vd do mgt sd 
hgn che, cac DNNW khdng the vgn dyng MAPs toan 
dien tiong cae DN ciia hg. 

Kamilah Ahmad, Shafie Mohamed Zabn (2015) 
vtii de tdi "Cae yeu to gidi tMch viic vgn dgng KTQT 
d cdc DN vira eiia Malaysia" da ngMen ciiu cae nhan 
to dnh hudng den van dyng KTQT tiong eac DN vira 
ciia Malaysia trong linh vyc sdn xuat. NgMen eiiu 
dugc thye Men bang phuong phap djnh lugng thdng 
qua viec tdc gia giii bang eau hdi khao sdt d&i 500 DN 
vira aia Malaysia tiong linh vyc san xuat de dieu tia 
dnh hudng aia cdc nhan to chinh den MAP. NgMen 
ciiu thu ve 110 bang khdo sdt hgp li vd ket qud eho 
thay, quy md DN, miic dg cgnh tianh tM trudng, cam 
ket cua chu sd hiiu/ngutri qudn ly, cdng nghe san xuat 
tien tien cd dnh hudng ddng ke den viee vgn dung 
KTQT trong eae DN nay. Tuy nMen, ngMen ciiu nay 
ed hgn che Id cM tgp trung vdo cdc DN vira tiong linh 
vyc san xuat, do dd, ket qud ngMen eiiu thye ngMem 
ed the tMeii tinh td'ng qudt doi vtH tat cd cdc DN vira 
ciia Malaysia. NgMin cihi nay bo sung thim cac 
ngMen curu ve cdc nhan to anh hudng den vgn dgng 
KTQT vd cung cap sg Meu biet sau hon ve MAP trong 
cdc DN vira. 

Kamisah Ismail, Che Ruhana Isa, Lokman Mia 
(2018) vtii de tdi "Cgnh tranh thj trudng, tfigc hanh 
san xuat tinh ggn vd vai tio eua eac he thong KTQT" 
cho rdng, viee vgn dgng cac ky thuat san xuat tien 
tien Id mgt trong nhung chien luge giiip cdc DN san 

xuat duy tri klid nang cgnh tianh va dgt dupc ket tjua 
mong muon ke cd cdc DNNW. NgMen ciiu ndy lgp 
lugn rang, cac he thong ke todn tjudn IJ truyen thdng 
(MAS) khdng cdn cd khd nang eung cSfp thdng tin can 
tMet de hogt dpng tiong mdi trudng kinh doanh ludn 
thay ddi. Vi the, ngMSn ciiu nay xem xet vai tro ciia 
thdng tin MAS tiong moi quan he giira miic dp cgnh 
tianh tM trudng, sdn xuat tinh ggn vd Meu tjud ciia td 
chiic. Dii lieu dugc thu thgp bdng catli sir dgng bang 
cau hdi khao sat giii den cdc DN sdn xuat Malaysia. 
Ket tjud cho thay, moi quan he cimg ehieu giua sdn 
xuat tinh ggn vd MAS, ciing nhu giiia MAS va Meu 
qua cua to ehiic. Ket tjud ngMen ciiu cho thay, miic 
dg cgnh tianh trin thi trudng dnh hudng den viee vgn 
dung san xuat tinh gpn tnia DN. Dong thdi, ket qud 
tren cM ra rdng, miic dg cgnh tianh thj trudng vd viee 
thye Men sdn xuat tinh ggn dnh huting den viee sir 
dgng thdng tin qudn tri aia eac nha quan ly. 

Cd the thay, cdc ngMin ciiu tgp trung vao viec vgn 
dung KTQT tiong DN de tim Meu ngujcn nhan, cae 
hgn chi" vd dua ra cac gidi phdp nham hoan tMen he 
thong KTQT tgi cdc DN. Mdt sd tdc gia da xay dyng 
duge md Mnh nhiing nhan to dnh hudng den viic vgn 
dgng KTQT tiong DNNW, lam rd nhiing dieu kien 
can tMet de vgn dyng, Tuy nMen, cdc ngMen ciiu nay 
tning cho thay, viee vgn dgng cdn phg thugc vao timg 
qude gia bdi mdi quoe gia se ed nhiing die'm khae bigt 
ve he thdng phap ly, chinh tri, kinh te va trinh dp 
ngudn nhan Igc ciing nhu nMeu yeu to ddc thii khac. 

D&y manh van dung k i t o i n quin trj 
tai cic doanh nghi#p nhA v i viia tai Viet Nam 

6 Viet Nam, KTQT dd xuat Mgn va phat trien g ^ 
lien vdi ede ehinh sdch, che dg ke toan dp dgng tgi cdc 
DN. Tuy nMen, KTQT cM mdi dugc de egp mgt each 
cd he thdng vdo dau nhimg nam 1990 va trd thdnh 
cap bach tiong viee xay dyng he thdng thdng tin ke 
todn vao dau nhiing nam 2000, kM cdc DN can ndng 
eao chat lugng quan ly de tdng ndng lyc cgnh tianh 
tiong qua trinh hgi nhgp kinh te quoe te. Ve mgt phdp 
ly, KTQT da dupc cdng nhgn chinh thiic trong Lugt 
Ke todn Viet Nam (ban hanh ngay 17/6/2003) va Lugt 
Ke toan sua doi nam 2015. Theo dd, KTQT dut^ coi Id 
viec thu thgp, xir ly, phan tich vd cung cap thdng tin 
kinh te, tai chinh theo yeu cau quan tri va quyet djnh 
kinh te, tai tWrih tiong ngi bp don vj ke todn. 

Thye tiin cho thay, KTCJT cd vai trd ehii dgo va tiii 
phm todn bg ht>gt dgng kinh dtwnh ciia DN Dga tren 
eae thdng tin md KTQT cung cap, cdc nha ((uan bi dua 
ra tjuyet dinh kinh dt)anh phii hgp trong ngdn hgn vd 



ddi han nham ddm bao sy ton tgi vd phat trien ben viing 
aia DN tiong hen kinh te thj trudng. Tuy nMen, Men 
nay, vipc vgn dgng KTQT tgi cae DNNW d Viet Nam 
van edn hgn che. Trong tfidi gian tdi, de day manh cdng 
tac nay, dya tien cac ngMen eiiu tien the gitii, ed the ggi 
y mgt so vah de cho DNNW aia Viet Nam, cy the: 

Phia caquan qudn ty 

- Tiep tgc hodn tMen he thong cac van ban phap 
ly' cd liin quan di'n viec dp dyng KTQT trong DN; 
can tgo hanh lang phap ly de the Men ro rang hon 
quan diem cua Nhd nudc ve KTQT, nham hd tig, djnh 
hudng phat trien KTQT thdng qua viic tiep tgc hoan 
tMin cdc van bdn hudng dan nham giiip cac DN xay 
dyng KTQT phii hgp, hiru ich cho hogt dpng ciia DN. 

- Dinh hudng, xay dyng phat trien cac chucmg 
trinh dao tgo ey the ve KTQT phii hgp vdi timg ngdnh 
kinh doanh, timg md Mnh kinh doanh va Meu qua kM 
ap dgng KTQT vao DN, de giiip cdc DN nhgn thiic rd 
hon ve viic dp dgng KTQT. 

Hiip hdi ngdnh nghi 

- To chiic nMeu bud'i doi thoai, to' chiic cae hpi thap 
chujen nganh vdi DN, nham day mgnh edng tdc tuyin 
truyen nang eao nhgn thiic eho liha quan tij DN dpi 
vdi viec dp dyng cdng tac KTQT. 

- Tang tnrdng sg hpp tdc vdi ede to chiic nghe 
nghiep quoc te ve KTQT, ngMen ciiu thanh lap cac 
dy an phdt trien he thong KTQT tai Viet Nam, Mnh 
thanh cdc san pham hudng dan ey the hon eho DN dp 
dgng, ho tip tai ehinh cho cdc DN tiep cgn, hpc hdi, 
nhdn chuyen giao thanh tyu KTQT d eae quoe gia ed 
KTQT phdt tiien nhu My, Phap... 

Cdc nhd qudn 1^ doanh nghiip 

Tren thye te, thdng tin KTQT cd y ngMa chu yeu 
ddi vt3i cdc nhd quan tri hem la cac doi tugng liin 
quan khac nhu co quan thue, kii'm todn, doi tac... Dp 
vgy, viec vgn dgng hieu qud KTQT tiong DNNW 
phg thugc rat nMeu vdo quan diem ciia nha quan tij. 
Trong thdi gian tdi, di' lam tot viic nay, cac DN can 
chii trgng mgt so v&i de nhu: 

- Thay doi each nhin nhgn ve y ngMa, tam quan 
trgng aia KTQT tiong hogt dgng dieu hanh ciia DN 
Theo dd, can cii vao dgc diem hogt dgng san xuat 
kinh doanh de sap xep, td chiic vd xdy dyng md Mnh 
KTQT cho phii hpp vdi DN, 

- Xay dyng bg may ke toan phii hgp vdi co cau 
qudn ly tnia DN trin co sd ket hgp ea ke toan tai cMnh 
va KTQT. Xac dinh sd lugng nhdn vien ke toan can 

tMet de ddm nhan khoi lugng cdng viec ke toan ciia 
DN. Xay dgng eac md Mnh KTQT ciing nhu tim kiem 
nhirng nhan vien ke todn cd trinh dp phii hgp vdi quy 
md phdt trie'n tnia DN... Dong thdi, gan vdi viee dao 
tgo dpi ngu nhan viin ke toan ed trinh dp cao, am Meu 
cd ve ke toan tai chlnh lan KTQT. 

- Xay dgng hi tfidng KTĈ T: He thong chiing tir, he 
thong tai khoan, he thong so sdch ke toan va he thdng 
bao cao KTQT cho phu hgp vdi cong tae quan ly vd dgc 
die'm san xuat kinh doanh riing ciia DN, dya tien cac 
md Mnh KTQT da dugc dp dgng ciia cae DN trong vd 
ngoai nude. Xay dyng he thong KTQT cd the mo td nhu 
sau: (i) Xdc dinh mgc tieu ciia he thdng ke toan; (ii) Xdc 
tljnh cdc trung tam tiaeh nMem tai ehinh; (iii) Xay dgng 
he thdng phan logi; (iv) Xay dgng hi thdng bdo cdo 
qudn tri; (v) Lya chgn phuang dn KTQT; (vi) TMet ke 
he thdng chiing tir, tai khoan cho KTQT; (vii) Xay dgng 
he thdng dy todn; (viii) Ban hdnh quy djnh ve thge Men 
KTQT tiong DN; (ix) Thge Men thay dd'i eo cau to ehiic. 

- Xay dyng he thong bao cao quan tri tiong DN: 
di' ed cai nhin toan dien hon ve cac yeu to dang tdc 
dpng den hoat ddng tnia DN bao cdo aia KTQT dyge 
sir dyng ket hgp vdi cac bao cao khac aia DN nhu 
bao cdo ve thj trudng, doi thu cgnh tianh, cdng nghe 
sdn xuat... Viec eung cap thdng tin ke toan phdi da 
dgng, phai xem trpng viee xay dung, khai thae he 
thdng bdo cao ngi bg vd phai thay dugc y ngMa cua 
bao cao KTQT cM pM tren kMa canh cung cap so lieu 
di' phan tich thudng xuyen tinh hinh thuc hien cac cM 
tieu kinh tetheo timg mgt eg thi'.. V 
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