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CHUYEN DOI SG VA NHUNG THAY DG DG VGI KE TOAN
QUANTRITRONG CAC DOANH NGHIEP NHO VA VUA

HOANG TH] TAM

Hién nay, chuyén d6i s dé va dang duoc dua vao trong moi hoat déng cia doanh nghiép tir viéc sé héa dir
liéu, dp dung cong nghé s6 dé tu dong héa cdc quy trinh nghiép vu, quy trinh qudn Iy trong sdn xudt kinh
doanh cia doanh nghiép. .. Vi vai tro quan trong cia ké todn quan trj trong cdc doanh nghiép, dic biét la
cdc doanh nghiép nhé vi vita, ké todn qudn trj sé gitip qudn Iy doanh nghiép mét cdch ¢ hiéu qua va linh
hoat. Bai viét nay sit dung phuong phdp SWOT - phdn tich nhing co héi va thach thiic ma chuyén d6i s
dem lai cho ké todn qudn tri trong doanh nghiép nhé va vira, tir 46, dua ra mét sé dé xudt khuyén nghi,
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(DIGITAL TRANSFORMATION AND CHANGES FOR MANAGEMENT
ACCOUNTING IN SMALL AND MEDIUM-SIZED ENTERPRISES
IN VIETNAM
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Currently, digital transformation is being integrated
into every aspect of business operations, from data
digitization to the application of digital technology
for automating business processes and management
procedures in production and business activities. Given
the crucial role of management accounting inbusinesses,
especially small and medium-sized enterprises (SMEs),
management accounting can contribute to effective and
flexible business management. This article employs the
SWOT analysis method to examine the opportunities
and challenges that digital transformation brings to
management accounting in SMEs, thereby providing
recommendations and suggestions.
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Co s& Iy ludn va thuc tién
Cos&ly ludn

Ké'todn quan tri

Dudi goc d6 hoc thuat, ké toan quan tri (KTQT) la
thuat nglr duoc six dung d€ md ta cac phuong phap, hé
thdng, cac cdng cy, ky thudt k& toan, cung voi kién
thiec va kha ning thiec hién nhdm hd trg nha quan tri
trong thuc hién cac chitc nang quan ly mang lai hiéu

qua cho doanh nghiép (DN) (Gray H. Garrison, 2020).

D3i v6i cac t§ chirc nghé nghiép, dimg dwdi gde
nhin clia nha quén trj cho rang, KTQT la mot nghé
tham gia vao qua trinh ra quyét dinh quan ly, lap ké
hoach va do luong hiéu suét, dong thoi cung cap
nhitng bao cao chuyén sau vé tai chinh giip nha quan
tri ki€m soat viéc xay dung va thuee hién chién hege ciia
DN (IMA, 2008).

Chuyén doi s6'

Hién nay, Céch mang cong nghiép (CMCN) 4.0 véi
qué trinh chuyén ddi s8 dién ra manh mé ¢ va dang
tac dong dén tat ca cac linh vuc ciia doi song kinh té -
xa héi toan cau. Hiéu mét cach chung nhat, thi chuyén
ddi s6 chinh la qua trinh thay d6i tong thé va toan dién
cua cac chi thé vé cac cach thirc t6 chirc quan ly va
phuong thitc san xudt dya trén cdng nghé s6. Chuyén
d6i s6 dugc xem la mét xu thé hiéu qua cho phat trién
bén viing cua t&t ca cdc linh viee kinh t&.

Chuyén ddi sd trong cong tac ké toan dugc hiéu 1a
qua trinh thay d6i cac tac nghiép ciia hoat dong nay
dura trén cac tiing dung cong nghé s6, dugc khai quat
lai thong qua 5 cong nghé noi bat sau: (1) Internet van
vat (IoT); (2) Tri tué nhan tao (AI); (3) Dir lidu 16n (Big
data); (4) Dién toan dam may (Cloud); (5) Chudi khdi
(Blockchain) (Thty L&, 2021).

Co'sd thuc tién

Thuec trang chuyén A1 5o trong cic doanh nghiép nhé va
vita & Viét Nam.

Tai Viét Nam, qua trinh chuyén d6i s§ d&, dang
dién ra & nhiéu nganh, finh vitc cing véi nhitng nd Iyc
ctia Chinh phti d€ x4y dung Chinh phi: dién tir, hudng
toi Chinh phu s6, nén kinh t€ s6 va da thé hién dugc
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nhiéu hiéu qua wu viét.

Theo khao sat cia Hiép hdi doanh nghiép nho va
vira (DNNVV) Viét Nam, hién nay, cac DNNVV da
nhan thitc duge viée ap dung chuyén d6i s6 sé t6i uu
hoa vé van hanh; mé hinh kinh doanh; ting trai nghiém,
gan két quan hé khach hang. Két qua khao sat cho thay,
€6 hon 80% lanh dao DN mudn chuyén d6i s va 65%
DN sin sang dau tr manh vao chuyén déi s da cho
thiy nhu cau chuy@n d6i manh mé va tinh than chuyén
minh theo xu thé cia khéi DN nay. Bao cao Thuc trang
chuyén d6i s5 kinh doanh s8 ciia Tap doan IDG (M§)
cling cho thdy, khoang 55% s6 DN khdi nghiép & Viét
Nam da sir dung cong nghé sG d€ van hanh DN hiéu
qua, trong d6, ty 1é DN truyén thdng la 38%.

Bén canh d6, trong Bao cao do Cisco thyc hién véi
chii dé “Chi s& phat trién ky thudt s§ ciia DNNVV khu
virc chau A - Théi Binh Duong” da chi ra ring, ¢ dén
70% DN trong khu vuc dang ddy nhanh qua trinh s&
hoa do tdc ddng ciia dai dich COVID-19 va 86% DN
khao sat tin ring s3 hda sé gitip phét trién kha niang
phuc hoi chong lai cac cudc khung hoang nhu dai dich
COVID-19.

Tuy nhién, viéc chuyén d8i s3 van chu yéu dién ra
& cac DN 16n, da s6 DNNVV van phan ting thy dong
v0i nhing thay ddi cua thi truong va khong thuce su
nd lyc chuyén ddi s8. Dong thi, cac DN nay dang
phai d6i mat vdi nhitng rao can trong qua trinh
chuyén do6i sb.

Nhirng tic dong cua chuyén doi s6'dén ké todn qudn tri
trong cic doanh nghiép nho va viea

Theo nghién ctru ciia IGC (2011) vé m6 hinh KTQT
dudi tic dong cua chuyén doi sd va dir liéu 16n (Big
Data) chi ra ring, chuyén d6i s§ anh hudng Ién dén
lap k€ hoach, lap du todn, dy bao, bdo cao ké toan va
quan ly rui ro. Ngoai ra, ¢6 anh hudng dén mot s8
chire nang lién quan nhu kiém soat, tu van kinh doanh.
Tuy nhién, nghién ctru cua Kirchberg va Miiller (2016)
lai cho réng, chuyén d6i s6 anh huong nhiéu nhat dén
lap du toan, bao cao KTQT va KTQT chi phi. Trong d96,
KTQT chi phi chju anh hudng 16n nhat boi day la cac
phuong phép lién quan nhiéu dén quan ly dix liéu va
béao cao phan tich chénh léch chi phi gitip nha quan tri
DN dua ra cac k€ hoach vé gia va ké hoach cu thé
vé chi phi.

Bén canh nhitng loi ich ma chuyén d6i s mang lai
cho KTQT, c6 khong it thach thire ma né dem lai. Theo
Vién Nghién cttu Foterest (IMA, 2019), trong s cac
nganh nghé chju anh huong ciia c6ng nghé thi finh
vuec tai chinh, ké toan bj anh huong nhiéu nhat trong
dé nguy co mét viéc lam 1én tdi 72%. Diac biét, nghién
aru cua IMA con cho thdy, 42% cac nha KTQT chuyén
nghiép lo lang vé s de doa ctia cong nghé téi viéc lam
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cua ho. Tuy nhién, theo ddnh gia ctia cac chuyén gia,
sy thay d6i nay cling mo ra nhiéu co hdi trong linh vizc
KTQT. D& ndm duroc co hdi viéc 1am trong thoi dai s6,
can c6 sy thay doi vé vai tro ciia nha KTQT.

Phuong phap nghién cuu

Trong nghién ciru nay, tac gia st dung phwong
phap nghién ciru dinh tinh, théng qua tong hop ly
thuyét, tong két kinh nghiém... tir cic bai bao, cong
trinh nghién ctru khoa hoc, bao cdo héi thao vé CMCN
4.0, chuyén do6i s8, KTQT va cac cha dé c6 lién quan
nhim hé théng héa Iy luan va thic tién chuyén d6i sd
trong ké toan quan tri tai cdc DNNVV. Dong thai, st
dung phuong phap SWOT phan tich nhitng co héi,
thach thirc d6i vdi doanh nghiép khi thyre hién chuyén
d6i 58 trong KTQT d& lam 16 nhitng diém manh, diém
yéu cua cac DNNVV.

Két qua nghién ciu

Co héi chuyén déi s& d6i von ké todn quén tri trong cdc
doanh nghiép nhé va vira

Véi déc thi ciia cac DNNVV la bd may diéu hanh
gon nhe, ¢6 tinh linh hoat cao vdi s6 luong lao dong
khong nhiéu, nén phan lon cac DNNVV ap dung mé
hinh KTQT két hop d¢é tiét kiém chi phi va do han ché
vé ngudn nhéan lyc nén ké toan tai chinh kiém nhiém
ludn vi tri cia mét KTQT. Vi vay, hoat dong quan tri
trong cac DN nay thuong khong hiéu qua. Do d9, ap
dung chuyén d6i s§ sé dem lai rdt nhiéu thuin lgi cho
cac DNNVV. Cy th€ 13, viéc ung dung chuyén ddi s6
trong KTQT sé gitip cung cap thong tin mt cach khoa
hoc, minh bach hon, han ché dugc sai sot va nang cao
hiéu qua lam viéc, nhim h trg nha quan tri DN thyc
hién t6t chire nang hoach dinh, kiém soat va ra quyét
dinh trong quan ly. Diéu nay sé lam ting hiéu qua
hoat d6ng ctia DN. Ap dung mé hinh quan 1y tryc tiép
nén cac quyét dinh thuong dua dugc dua ra nhanh
chdng, nhay bén véi nhimg thay d6i trong méi treong
kinh doanh nhu:

M0t 14, tw dong hoa day nhanh téc d§ mét s& quy
trinh nhu [ap ké hoach, du bao, bao cao. Ngudi lam ké
toan KTQT chi can tién hanh “nhéap liéu”, quy trinh tu
dong sé “xir ly, ché bién” dya trén nén tang tri tué
nhan tao dé cho cac thong tin dau ra dudi dang cacbao
cao c6 thé so sanh dugc. Ngoai ra, t dong hda giam
bét cac ngudn hee trong hoat dong cé tinh chat lap di
13p lai ma thay vao d6 ngudi lam KTQT 6 thé tap
trung vao cdc phuong phap ké toan hd tro ra quyét
dinh va hd trg cho muc tiéu chién luge.

Hai la, chuyén d6i s6 cung cdp va phat hién nhiing
thong tin ¢6 thé kiém chimg thong qua qua trinh phén



tich thong tin KTQT tw déng, viéc phan tich tw dng sé
gitip DN giam thi€u cac sai s6t trong qua trinh phan
tich, rit ngén thoi gian phén tich gitip cho cac bao cao
du toan dugc 1dp mét cach chinh xac hon. Tao diéu
kién cho viéc ra quyét dinh ctia cac nha quan ly DN.
Ba la, viéc van dung cong nghé tri tué nhan tao, dir
liéu Iém, Blockchain. .. cho phép théng tin va quy trinh
thiee hién KTQT duge thiét ké va thu thap mot cach
khoa hoc, truy cip nhanh vao cac dit liéu, rit ngin va
nang cao hiéu qua lam viéc. Ngoai ra, cho phép bd
phan ké toan xtr ly nhanh va don gian héa cac nghiép
vu thudc cac phan hanh ké toan, ciing nhu cho phép
truy cap vao céc dit liéu vdi tinh bao mat cao nhat.
Bon 13, chuyén d6i s8 gitip KTQT huu trit va xix Iy
duogc khdi luong 1én dit liéu (Big Data). Vdi viéc ting
dung cdng nghé dién todn dam may, cac thong tin di
liéu cta nhiéu DN sé khong luu trong cac may chu
cong kénh ma chuyén sang luwu trong cac may chu ao
khdng 16 trén mang internet.
Cdc thdch thirc d6i voi ké todn qudn tri trong cdc doanh
nghiép nhé va vira

Bén canh nhitng co hdi ma chuyén déi s6 trong
KTQT dem lai, thi cac DNNVV gdp khong it thach
thikc khi thyre hién chuyén d8i s6 do han ché vé ndi lec
DNNVV gap nhiéu khé khan trong chuyén d6i s6 nhu:

- Viéc quan ly dit liéu hang ngay trong DN rat phitc
tap, bai chuyén doi s6 sé luu trix dix liéu voi luu luong
rat lon. Khi d6, can phai tao ra nhiéu kho chira dix liéu,
diéu nay anh huong 16n dén kha nang quan ly thong
tin KTQT cua cac DNNVV.

- D€ thyre hién chuyén ddi sd, doi hoi cac DNNVV
phai c6 du cac diéu kién, tiéu chuan dap tmg dugc qua
trinh thyec hién nhur: cac san phdm cong nghé cao (dién
toan dam may, tri tué nhan tao, Blockchain....); co s& ha
tang hién dai. Diéu nay sé gay kho khan trong cong tac
KTQT cia DNNVV do bi han ché vé ning luc tai chinh.

- Chuyén ddi s6 trong cac DNNVV sé gdp nhiéu
kho khan hon, do khé o thé dam bao su tuong dong
gitta cac phan ciing va phan mém trong cac mdy moc
véi nhau khi thye hién cong tac KTQT. Trong khi do,
su tuong thich nay c6 thé gop phan giap DN phan
tng nhanh véi nhitng thay d6i caa moéi truedng,.

- Han ché vé diéu kién vat chat va nguén nhan luc
€0 trinh d¢ cao so vdi cac DN 16n ciing tré thanh mét
tré ngai 16n ma hau hét cac DNNVV & Viét Nam
vuong phai khi thue hién chuyén déi s6.

Mét s6 khuyén nghi

Trong bdi canh CMCN 4.0 va chuyén d6i s6, d€ c6
thé khai thac duoc t6i da sttc manh cia KTQT trong
cac DNINVV, tac gia dé xudt mt s6 khuyén nghj sau:
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Thir nhit, can thay d6i nhén thirc vé tac dong cua
cong nghé s§ dén KTQT trong DNNVV. Theo d6, cac
DN can cin ctt vao dic diém hoat dong san xuat, kinh
doanh dé sdp xé&p, t8 chirc va xdy dung mo hinh KTQT
cho phu hop. Can chu déng tao ra mét moi truong
chuyén ddi s6 déi véi cong tac KTQT.

Thit hai, cac DN can xay dung co s¢ dit liéu 16n dé
dap ung s6 liéu giao dich; ing dung cong nghé
Blockchain dé phén tich, xir Iy dix liéu, dam bao an
ninh, an toan vé bao mat. Ngoai ra, can phat trién cac
phén mém online k& toan quan tri, nham dép tmg day
du thong tin k& toan hudng t6i giai quyét bai toan xur
ly dit liéu KTQT ndi bd cho DN moi ltc, moi noi va tiét
kiém thoi gian t6i da cho ngudi diing.

Thir ba, can cha trong viéc xdy dung co sO ha tang
céng nghé tuong ung dé€ theo kip dugc véi xu
hudng mai.

Thir ti, can ch trong xay dung hé thdng an ninh
mang, dam bao bao mat cao thong tin dit liéu KTQT.
Chu trong an toan, bao mat théng tin gén véi an ninh
mang trudce su de doa tin cong cua tdi pham mang dé
tranh cac nguy co bi mat cap cac dir liéu thong tin.
Pbdng thoi, can nhan thitc duge va chudn bi cho nhitng
van dé c6 thé xay ra khi timg dung cac cong nghé mai.

Thir ndm, phat trién d6i ngl ké toan ¢ trinh d6
KTQT cao dap ting nhitng thay d6i cia KTQT dudi sy
tac dong cua chuyén doi s8. Cung v6i d6, nha quan tri
DN can hoc héi kinh nghiém KTQT hién dai tir cic DN
¢ cac nudc phat trién théng qua viéc ting cueong, mo
rong cac hoat dong hop tac qudc t&.

Thir sdu, cac don vi dao tao can ra soat va diéu
chinh titng budc cac chuong trinh dao tao hién ¢ theo
hudng cap nhét ndi dung vé khoa hoc ké toan da duoc
qudc t& thira nhan két hop tng dung chuyén doi s6
vao cac chuwong trinh dao tao va cac hoat dong bd tro
cho sinh vién.
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