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Abstract: The study aims to show how feed production firms (FPFs) in Viethamese private sector applied
strategic management accounting techniques (SMATs). The database of this research is collected from
survey sent to 113 feed production firms in Vietnamese private sector. The study used qualitative research
methods combined with preliminary quantitative. The results of the study contribute to determining the
level of application of strategic management accounting techniques in the FPFs in Vietnamese private
sector. Then, solutions will be proposed to improve the efficiency of applying strategic management
accounting techniques in FPFs in Vietnamese private sector, contributing to improving the competitiveness

of enterprises.
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Tém tat: Nghién ctru nhdm muc dich chi ra cach
thire céc doanh nghiép tw nhén chuyén vé sén
xudt thire &n chan nudi (FPF) tai Viét Nam ap
dung céc ky thuat ké toan quan tri chién luoc
(SMAT). Co sé di¥ liéu cta nghién ctru nay duoc
thu thap tir cac phiéu khdo sat duoc giri téi 113
doanh nghiép tw nhan chuyén vé san xuét thirc
an chan nudi tai Viét Nam. Nghién ctru str dung
phuong phép nghién ctru dinh tinh két hop voi
dinh luong so bo. Két qua nghién ctru gép phan
xac dinh mdre dd ap dung cac ky thuat ké toan
quan tri chién lwoc trong cac doanh nghiép tw
nhan chuyén vé sén xuét thirc &n chan nudi tai
Viét Nam. Ttr d6, dé xuét cac gidi phap nhdm
nang cao hiéu qué ap dung ky thuéat ké toan quén
tri chién luoc trong cac doanh nghiép tw nhan
chuyén vé sén xuét thirc &n chén nuéi tai Viét
Nam, gép phan ndng cao nédng lurc canh tranh cta
doanh nghiép.

« T khoa: (ng dung, ky thuét ké toén quén tri
chién luoc, Viét Nam.

Vs

1. Introduction

Strategic management accounting has been
studied all over the world since 1980s. There
are many arguments about definition of strategic
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management accounting techniques. The author
summarized many typical studies about strategic
management accounting techniques.

Guilding et al. (2000) synthesized 12 techniques
of strategic management accounting. Their study
was conducted in three countries, New Zealand,
the United Kingdom and the United States. This
was also the first study to evaluate the application
of strategic management accounting techniques in
enterprises operating in different fields. The study
showed that the cost technique group and the two
techniques of strategic cost and price strategy
were the most widely used techniques at large
enterprises in many fields in three countries: New
Zealand, United States and Great Britain.

Next, Jack (2005) conducted a similar study
but was carried out in enterprises operating in a
completely different field, namely the agricultural
sector in countries such as the United States,
the UK, Australia and New Zealand. Research
results show that the application of strategic
management accounting techniques in enterprises
in this sector is still quite limited compared to
enterprises operating in other fields. However, a
few large producers in agricultural sector in New
Zealand and the USA tend to be more interested in
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using SMATs in the future. Value chain cost and
integrated performance measurement techniques
are potential for using in agriculture businesses
in the UK, Australia, the USA and New Zealand,
while managers are only interested standardized
techniques.

Cadez and Guilding (2008) collected 16
strategic management accounting techniques and
classified them into 5 groups: costing, controlling
plan and performing measurement, strategic
decision, competitor accounting and customer
accounting. This is considered an almost complete
set because it helps businesses manage arising
problems related to internal and external entities
in order to make strategic decisions to increase
operating efficiency.

In Vietnam, from 2015, management accounting
techniques have been inherited and applied as
a complete solution to improve the efficiency of
enterprises. Dao Thuy Ha (2015) has illustrated
new points about the application of Kaizen costing
method in steel manufacturing enterprises. Nguyen
Thanh Huyen (2015) mentioned the application
of cost management accounting according to the
product life cycle in ceramic manufacturers in
Vietnam.

At the same time, some later studies also added
new techniques such as balanced score - card (Ha
Nam Khanh Giao & Tran Dong Huy, 2016).

It can be said that, up to now, there has been
no in-depth research on application of strategic
management accounting techniques in feed
production firms. In this article, the author deeply
studied the application of strategic management
accounting techniques in feed production
enterprises in the private sector in Vietnam.

2. Literature review
2.1. Strategic management accounting

According to Simmonds (1981), strategic
management accounting is “the provision and
analysis of management accounting data about an
enterprise and its competitors, using for developing
and monitoring business’s strategies”.

Lord (1996) argued that strategic management
accounting is a process consisting of three
steps: gathering information about competitors,
exploiting opportunities to reduce costs; connects
accounting to strategic positions and these steps
are repeated in six phases.

Dixon and Smith (1993) concluded that
strategic management accounting includes four
stages: determining business strategy, analyzing
strategic cost, analyzing market and evaluating
strategies. These authors represented for the first
view of strategic management accounting when
trying to combine strategies with management
accounting.

From the author’s point of view, “Strategic
management accounting is the process of
collecting, analyzing and providing financial and
non-financial information about an enterprise
and its competitors, in order to implement the
enterprise’s business strategy’’.

2.2. Strategic
techniques

management accounting

Applying criteria that Guiding and partners
(2000) mentioned when determining strategic
management accounting techniques, author
divided these techniques into five basic groups as
following

(1) Technique Group of Cost, including:

- Attribute cost: According to this method,
a product is considered as a set of benefits
(attributes) that are desired at high or low levels,
among different groups of buyers, because that
these attributes are the objects to collect the cost.
These attributes include: Performance factors,
safety, guarantee agreements, completion and
accessories, assurance of supply, and after-sales
services (Guilding et al, 2000; Cadez & Guilding,
2008).

- Target Cost: Target cost is a tool to manage
production costs during designing phase. Then,
based on the acceptable selling price, the company
plans the target profit of manufacturing the
product, and based on the expected selling price
and target profit to determine the maximum target
cost of each product.

If the expected cost to manufacture product
is higher than the target cost, the company must
change the product design or manufacturing
process to make the cost equal to the target cost
(Guilding et al, 2000; Cadez & Guilding, 2008;
Cinquini & Tenucci, 2010).

- Lifecycle Costs: Lifecycle Costs record and
add all the possible costs of a product over its
entire lifecycle, including costs charged for the
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product from making idea phase, production costs
to costs paid by the purchaser over the lifecycle
of the product, including installation, operation,
support, maintenance, and disposal costs (Guilding
et al, 2000; Cadez & Guilding, 2008; Cinquini &
Tenucci, 2010). This costing technique clearly
demonstrates two basic characteristics of SMATS,
which are long-term orientation and market
orientation (Cinquini & Tenucci, 2010).

- Quality costs: Quality costs measure whether
the costs achieve or not achieve the quality of
a product or service, including all products or
services requirements set by the company and
in accordance with the company’s commitment
to customers and society. From a strategic
perspective, these techniques help to maintain
the quality of enterprises’ products (Cinquini &
Tenucci, 2010).

(2) Technical group of management
accounting, cost estimation, control and
measurement, including:

- Benchmarking: Benchmarking is the
identification and implementation of outstanding
methods and activities of an ideal entity (Cadez
& Guilding, 2008; Cinquini & Tenucci, 2010).
According to Cinquini & Tenucci (2010), there are
many different types of benchmarking standards,
however; all of them emphasize the outward
strategic orientation, towards competitors.

- Balanced Scorecard: The Balanced Scorecard
is a system that turns vision and strategy into
specific goals and detail measurement, through
the establishment of a performance measurement
system basing on four dimensions: finance,
customers, internal business processes, learning
and growth. The balanced scorecard method
contributes to improve the organization’s ability
and also the connection between departments and
employees in the organization (Dmitrovi¢-Saponja
& Suljovié, 2017).

(3) Technical group of strategic decision
making, including

- Strategic Pricing: Strategic pricing is the
analysis of strategic factors that influence the
pricing process. These strategic factors include:
Competitors’ price, competitors’ response,
competitors’ adaptability (elasticity), market
growth, and economic scale. (Guilding et al, 2000;
Dmitrovi¢-Saponja & Suljovié, 2017).

(4) Competitor accounting technical group,
including:

- Competitor Cost Assessment: Perform regular
updates on competitors’ unit cost estimates based
on an assessment of facilities, technology, and
economics scale. personnel structure and research,
develop (Guilding et al, 2000; Cadez & Guilding,
2008; Cinquini & Tenucci, 2010).

- Competitive Position Monitoring: Analyze
the position of competitors in the industry by
assessing and monitoring trends in sales revenue,
market share, sales volume, price units and profit on
competitors’ sales. This information can provide a
basis for evaluating a competitor’s market strategy
(Guilding et al, 2000).

- Competitor Appraisal Based On Published
Financial Statements: Assessing competitive
advantages of competitors based on data analysis
of published financial statements of the company.
competitors (Guilding et al, 2000; Cadez &
Guilding, 2008; Cinquini & Tenucci, 2010;
Dmitrovié-Saponja & Suljovi¢, 2017).

(5) Customer accounting technical team,
including:

- Customer Profitability Analysis: Customer
Profitability Analysisisatechnique ofrecordingand
analyzing all revenues received from customers/
customers groups, and expenses, costs incurred
to obtain that revenue, in order to determine the
contribution of each customer/customer group in
achieving the company’s profits (Guilding and
McManus, 2002; Cadez & Guilding, 2008).

- Valuation of customers as assets: Valuation
of customers as assets is a tool to calculate the
value of customers to businesses. For example,
by calculating the present value of all future profit
streams derived from a particular customer or
group of customers (Guilding et al, 2000; Cadez
& Guilding, 2008).

3. Research methods

The study was carried out by a combination
of qualitative research methods and preliminary
quantitative research. The methods used are
primary data collection, secondary data collection,
questionnaire, interview.

Sampling method: According to statistics of the
Ministry of Agriculture and Rural Development
by the end of 2020, there are 228 feed production
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enterprises in the whole country, of which 71 are
foreign-invested enterprises (accounting for 31%),
157 domestic enterprises (accounting for 69%).
Domestic food production enterprises are all in
the private economic sector (Source: Ministry of
Agriculture and Rural Development, 2021).

The author uses the formula:
N

1+ Nxe?

n=

In which: e = 0.05
We have n = 113 enterprises

Regarding the size of enterprises in the total
sample, enterprises with capital under 100 billion
dong accounted for 89.8%, enterprises with capital
over 100 billion dong accounted for 10.2%.

So using stratified random method, the author
surveyed 12 large-scale enterprises and 101 small
and medium-sized enterprises. The author sent a
survey to the chief accountant and accountant of
113 Vietnamese food production enterprises in
the private sector. Number of votes issued: 226,
number of votes collected: 214, response rate:
95%.

The author interviewed in-depth interviews
with managers and accountants at two enterprises
representing two groups of sizes: large-scale
enterprisesand smalland medium-sized enterprises,
namely Dabaco Group Joint Stock Company and
Phap Viet Feed Joint Stock Company.

4. Research results

4.1. Overview of feed production enterprises
in Vietnamese private sector

By type of enterprise, Vietnamese feed
production enterprises in the private sector are
distributed according to the following table:

Table 1: Types of feed production enterprises
Vietnamese private sector

No. Type of enterprise glnutr;-z(:irs(e)z Ratio
1 |Limited Liability 71 45,2%
2 |Joint- stock 30 19,1%
3 |Private 56 35,7%
4 |Total 157 100%

Source: Compiled by the author

It can be seen that domestic small and medium-
sized enterprises in the private sector are weak in

competitiveness compared to foreign enterprises.
Specifically, foreign enterprises account for 65%
of the market share, while the remaining 35% is
held by domestic enterprises. This market share is
also in danger of decreasing due to the expansion
in scale, number of enterprises as well as output
of foreign enterprises due to the development
potential of Vietnamese livestock industry.

Not only do they exceed in market share, but
most foreign enterprises have methodical business
strategies with closed production and business
chains. Domestic enterprises need to quickly
change their production and business strategies
to regain market share from foreign enterprises
(Foreign enterprises have great advantages in
Vietnamese animal feed market share, 2021).

Table 2: Actual situation of applying quality
management accounting in feed production
enterprises Vietnamese private sector

Techniques of strategic
management accounting
1. Technical group cost
Attribute cost 18 | 24 | 32 | 28 | 11
Target cost 12 16 38 35 12
Lifecycle cost 14 | 18 | 36 | 32 | 13
Quality cost 13 | 18 | 36 | 31 | 15
2. Management
accounting technical
group estimates, controls
and measures efficiency
Standard of comparison
Balanced Scorecard 15 | 28 | 36 | 27 7
Balanced Scorecard 15119 | 36 | 32 | 11
3. Management
accounting technical
team makes strategic
decisions
Strategic pricing 11 22 32 32 16
4. Competitor accounting
technical team

Evaluate competitors’
costs

1 2 3 4 5 Mean

2,9115
3,1681
3,1062
3,1504

2,8496
3,0442

3,1770

10 | 24 | 32 | 32 | 15 | 3,1593

Monitor competitive
position

Evaluate competitors
based on financial 20 | 30 | 35 | 20 8
statements

5. Customer accounting
technical team

11 | 25 | 35 | 29 | 13 | 3,0708

2,6991

Analyze customer
profitability

Valuing customers as
assets

9 20 | 36 | 31 | 17 | 3,2389

9 18 | 36 | 33 | 17 | 3,2743

Source: Author s compilation
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The cost engineering group: With the attribute
cost technique has a relatively low mean value of
2.9115. This shows that many Vietnamese feed
production enterprises in the private sector have
not considered the feed product attribute as an
object of cost aggregation. Through interviews, the
object of collecting costs is mainly batches of feed
products. The target cost technique has an average
mean of 3,1681, which shows that the Vietnamese
food production enterprises in the private sector
have been interested in determining the cost
according to the profit target to be achieved by the
business. The cost-quality technique has a Mean
of 3.1504 which proves that Vietnamese feed mill
enterprises in the private sector have paid attention
to costs to achieve product quality to meet market
requirements.

Technical group of management accounting for
estimation, control and efficiency measurement:
The Matching standard technique has a Mean
equal to 2.8496, showing that Vietnamese
food manufacturing enterprises in the private
sector have not paid much attention to learning
methods. measures taken by efficient businesses.
The interview results show that the main reason
is that the companies keep their production and
business know-how as well as business strategies.
Therefore, it is difficult for other businesses to
find information about competitors to learn. The
balanced scorecard technique has a Mean of
3.0442, which proves that the Vietnamese food
production enterprises under the research scope
are quite interested in using the balanced scorecard
to measure performance results.

Technical group of management accounting
to make strategic decisions: Strategic pricing
technique has Mean equal to 3.177, proving that
Vietnamese food processing enterprises have
a fairly clear pricing strategy, in line with the
strategic goals of the business.

Competitor accounting technique group:
Competitor’s cost assessment technique has a
Mean equal to 3.1593, showing that Vietnamese
food manufacturing enterprises have paid attention
to competitors’ costs. The technique of monitoring
competitive position has Mean equal to 3.0708,
proving that the feed processing enterprises have
paid attention to their position in the market. The
technique of evaluating competitors based on

financial statements with Mean equal to 2.6991
shows that food processing enterprises have not
paid attention to assessing competitors through
financial statements. The reason according to
the interview results shows that most of the
rival enterprises are not required to disclose
financial statements. Therefore, the data source
for evaluating competitors through financial
statements is almost limited.

Customer accounting technical group: The
customer profitability analysis technique has a
Mean equal to 3.2389, which proves that the food
processing enterprises have been quite interested
in the profitability of customers for their business
activities. enterprise. The technique of valuing
customers as an asset with a Mean equal to 3.2743
also shows that food processing enterprises have
clearly identified customer resources, treating
customers as assets of the business.

5. Discussion

It can be seen that the level of application of
quality management accounting techniques in the
industrial production enterprises of the private
sector in Vietnam is still quite modest. This
explains why the competitiveness of domestic
food production enterprises (both in the private
sector) is inferior compared to foreign enterprises.
Domestic enterprises account for 69% but the feed
market share is only 35% - completely opposite
figure. Strategic costing techniques have not
been applied much; Feed production enterprises
in the private sector mainly still apply traditional
costing methods. Effective estimation, control and
measurement techniques are also rarely used; It is
difficult to collect information from competitors,
leading to businesses not building many
benchmarks. Technical group of management
accounting to make strategic decisions has been
interested by feed industry enterprises; The
applied valuation methods are relatively clear,
consistent with the strategy of each business. The
technical accounting group of competitors has
been interested in by feed production enterprises,
but not much, the level is not high; This is a
weakness in the application of quality management
accounting techniques of these enterprises. The
customer accounting technical group has received
more attention, but the level is still not high;
enterprises under the research scope have not fully
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appreciated the value of customer resources to
fully exploit this resource.

The above situation, the author proposes a
solution to improve the ability to apply strategic
management accounting in animal feed production
enterprises in the private sector in Vietnam.

On the State side

Currently, in our country, management
accounting has only stopped at general guidance
according to Circular 53/2006 of the Ministry of
Finance.strategicmanagementaccounting. doesnot
have any documents guiding the implementation.
This causes confusion for businesses in applying
strategic management accounting. Therefore, the
author proposes that the State should develop a
document to guide enterprises in applying strategic
management accounting, from which, enterprises
have a basis for application in suitable conditions
for enterprises.

On the side of Vietnam Association of
Accounting and Auditors

The Vietnam Association of Accountants and
Auditors should organize courses on strategic
management accounting, fostering knowledge
of strategic management accounting for business
administrators and accountants. On that basis,
improve the understanding of managers and
accountants  about  strategic =~ management
accounting. This is an important condition
for businesses to successfully apply strategic
management accounting.

On the side of feed production enterprises

Feed production enterprises in the private
sector need to strengthen the appointment of
managers and accountants to participate in
training courses on knowledge of strategic
management accounting, raising awareness and
techniques of applying strategic management
accounting. Based on the deep understanding
of quality management accounting of managers
and accountants, feed production enterprises
belonging to the private sector are able to
successfully apply strategic management
accounting, improving the competitiveness of
enterprises in the domestic feed market.

6. Conclusion

Vietnamese feed production enterprises in
the private sector have not had a position in the

domestic feed market. Food production enterprises
in the private sector have not yet applied many
strategic management accounting tools in
corporate governance. There are many reasons
leading to the low level of application of strategic
management accounting techniques in those
enterprises. The author has proposed a number of
core solutions to improve the effectiveness of the
application of strategic management accounting in
enterprises under the research scope. With the trend
of integration, the feed production enterprises of
the private sector need to make a breakthrough in
corporate governance and improve their position
in the market.
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