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THUC TRANG QUAN LY HOAT PONG DAY HOC HINH THUC PAO TAO TU XA
THEO PHUONG THUC TRUC TUYEN TAI TRUONG PAI HOC MG HA NQI

Bui Thi L', Nguyén Thi Thu Hang?, Tran Thi Khanh Hoa®

Tém tit. Dao tao tif xa theo phuong thifc truc tuyén 1a hinh thifc dao tao hién dai, cho phép ngudi hoc tiép can
kién thiic ma khong can gip mit truc tiép véi gidng vién. Phuong thitc nay khong chi mang lai su linh hoat vé
thoi gian va khong gian ma con mé rong co hoi hoc tip cho nhiéu dbi tugng khac nhau. Tuy nhién, bbi cinh
chuyén ddi s6 cling v6i yéu cau ngay cang cao clia ngudi hoc va thi trudng lao dong dit ra nhiéu thach thic
cho qu4 trinh dao tao tir xa theo phuong thiic truc tuyén doi héi cong tic quan 1y day hoc phai chii dong va
tich cuc d6i méi. Bai viét nay tap trung vao viéc nghién cifu thuc trang quan ly hoat dong day hoc hinh thiic
dao tao tit xa theo phuong thiic tric tuyén tai trudng Pai hoc M& Ha Noi nham danh gid nhitng diém manh
va nhitng diém cin cai thién ctia nha truong.

Tit khéa: Qudn 1y, dao tao tir xa, phuwong thiic tric tuyén, day hoc truc tuyén, dao tao tir xa theo phicong thiic
truc tuyén.

1. Dit vin dé

Trong bdi canh chuyén ddi s6 gido duc dién ra manh mé& nhu hién nay, dao tao tit xa néi chung va dao
tao tlf xa theo phuong thic truc tuyén néi riéng dang trd thanh xu hudng tit yéu, ddp dng nhu cau hoc tap
linh hoat cua sinh vién. Trudng Pai hoc M& Ha Noi véi st ménh tién phong trong linh vuc gido duc tu xa
da va dang tich cuc trién khai day hoc hinh thifc d2o tao tif xa theo phuong thiic truc tuyén nham tin dung
nhiing uu thé ctia thoi ky cong nghé va nang cao chit lugng dao tao tir xa. Tuy nhién, qud trinh qu4 trinh
quan 1y hoat dong day hoc tif xa theo phuong thifc truc tuyén gip khong it thach thic tir viéc t& chic 16p
hoc, ddm bao chit luong giang day dén cong tic ddnh gia két qua hoc tap ciia sinh vién. Do dé, viéc nghién
ctiu va khao sat, danh gia thuc trang quan ly hoat dong day hoc hinh thiic dao tao ti xa theo phuong thic
truc tuyén tai trudng Pai hoc M& Ha Nbi 1a can thiét nham xic dinh nhiing diém manh, di€ém han ché trong
thuc tién quan ly 1am cin ci dé xuét cac giai phap nang cao hiéu qua quéan ly va chit lugng dao tao tir xa
theo phuong thic truc tuyén ctia nha truong.

2. Mot s6 khai niém lién quan
2.1. Pao tao tu xa

Nhom téc gia Bjorn Holmberg va Michael Morre cho ring: “Pio tao tit xa 1a mdt cich hoc chinh thifc
ma trong d6 viéc day hoc xay ra khi c ngudi day va ngudi hoc khong c6 diéu kién gidp mat nhau, thudng
1a do & xa nhau. N6i cach khéc, dao tao tif xa 1a mot qua trinh GD&DT ma trong d6 phan 16n hoic toan b
qué trinh GD&DT c6 su tach biét gitta ngudi day va ngudi hoc vé mit khong gian hodic/va thdi gian”[4]

Tic gia Keegan nhan dinh: “Dao tao tif xa 12 mdt phuong phap dao tao trong d6 phan 16n c6 su ngin
cach giita ngudi day va ngudi hoc vé mit thdi gian va/hoic khong gian” [6]
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Theo d6, c6 thé hiéu: Pao tao tif xa 13 mdt hinh thifc d2o tao trong d6 phan 16n thoi gian ngudi day va
ngudi hoc khong gip g6 truc tiép, thudng do khoang cich vé khong gian vi/hoic thdi gian. Ngudi hoc sé
tiép can kién thic thong qua cdc phuong tién truyén thong nhu Internet, video, tai liéu dién ti va cdc cong
cu tuong tac khéc.

2.2. Day hoc truc tuyén

Tac gia Horton (2006) thi khang dinh, xét mot cach don gian, day hoc truc tuyén la viéc sit dung céc
CNTT va mdy tinh nhiam tao ra cic trai nghiém hoc tap [5]

Resta va Patru (2010) quan niém day hoc truc tuyén 12 hinh thic hoc tap biang truyén thong qua mang
Internet theo cach tuong tic véi ndi dung hoc tap va dugc thiét ké dua trén nén tang phuong phap day
hoc [7].

Thong tuw 09/2021/TT-BGDDT vé quan ly va t§ chifc day hoc truc tuyén trong co sd gido duc phd thong
va cd sd gido duc thudng xuyén, giai thich: Hé thdng day hoc truc tuyén 1a hé thdng phan mém day hoc truc
tuyén va ha ting cong nghé thong tin cho phép quan ly va t& chiic day hoc thong qua méi trusng Internet
véi cac phan mém t8 chifc day hoc truc tuyén truc tiép; hé théng quéan ly hoc tap truc tuyén; hé théng quan
ly ndi dung hoc tap truc tuyén. day hoc truc tuyén 1a hoat dong day hoc dudc t& chiic thuc hién trén hé théng
day hoc truc tuyén [1].

Nhu vay, day hoc truc tuyén dugc hiéu 1a mot hinh thiic day hoc dugc thuc hién thong qua cac phuong
tién dién t, thuong st dung internet d€ cung cip ndi dung hoc tap va tuong tic giita ngudi day va ngudi
hoc theo thdi gian biéu linh hoat.

2.3. Dao tao tit xa theo phuong thitc truc tuyén

Dao tao tli xa ra doi tf thé ky 19. Tt d6 dén nay, dao tao tlf xa dugc biét dén véi 3 mo hinh chii yéu la
mo6 hinh hoc ham thu; mé hinh da phuong tién va mé hinh qua mang Internet hay truc tuyén [3].

M0 hinh qua mang Internet ra ddi trong bbi canh cong nghé thong tin phét trién manh mé va nhu cau
hoc tif xa ngly cang gia ting khién cho dao tao tif xa ngay cang md rong quy mo. Pic diém nédi bat ctia mo
hinh nay chinh la hoat dong day — hoc, tuong tc giita ngudi day va ngudi hoc déu dugc thuc hién trong moi
truong Internet véi tdc do nhanh chéng gan nhu truc tiép [3].

Theo d6, c6 thé hiéu, dao tao tir xa theo phuong thiic truc tuyén 12 hinh thic dao tao tif xa trong d6 qua
trinh gidng day va hoc tip dudc dién ra hoan toan qua mang Internet, ngudi day (t6 chifc dao tao) st dung
cdc nén tang truc tuyén dé cung cip bai gidng, hoc liéu va két nbi giita ngudi day va ngudi hoc.

2.4. Quanly

Theo tic giad Nguyén Qudc Chi va Nguyén Thi My Loc: “Quan 1y 1a qua trinh dat dén muc tiéu cta
t6 chiic bang cach van dung cac hoat dong (chiic ning) k& hoach héa, & chiic, chi dao (lanh dao) va kiém
tra” [2,35].

Theo James A.F. Stoner: “Quan ly 12 qu4 trinh lap ké hoach, t& chiic, lanh dao va kiém tra cong viéc
clia cdc thanh vién trong tS chifc va st dung tt ca cic ngudn luc sin c6 dé dat dudc cic muc tiéu cia td
chuc” [8].

Theo d6, c6 thé hiéu, quan ly 12 mdt qua trinh xiy dung ké hoach, t3 chiic, chi dao va kiém tra, ddnh gia
hoat dong ctia cac thanh vién trong t§ chifc nham thuc hién hiéu qua muc tiéu da dé ra.

2.5. Quan Iy hoat dong day hoc hinh thiic dio tao tir xa theo phuong thitc truc tuyén

Quan ly hoat dong day hoc hinh thiic d4o tao ti xa theo phuong thiic truc tuyén (goi tat 1a QL hoat dong
day hoc truc tuyén) dudc hiéu 1a qua trinh 1ap ké hoach, t3 chiic, chi dao va kiém tra - danh gia cc hoat
dong giang day va hoc tap trong moi trudng Internet nham dam bao chét lugng dao tao va su hiéu qua ctia
qua trinh day — hoc tu xa.
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3. Thuc trang quan Iy hoat déng day hoc hinh thirc dao tao tir xa theo phuong thirc truc
tuyén tai Pai hoc M6 Ha Noi

3.1. Gidi thiéu hoat dong khao sat thuc trang

Muc dich khao sat: Dé tai tién hanh khio sat thuc trang quan ly hoat dong day hoc hinh thiic dao tao it
xa theo phuong thiic truc tuyén tai trusng DPH M Ha Noi nham 1am rd nhitng méit manh, mit yéu ciing nhu
nhiing thuin 1gi va khé khdn ma cong tac quan ly hoat dong nay dang géap phai.

Noi dung khao sat: Khéo sat thuc trang quan ly hoat dong day hoc hinh thic dao tao tit xa theo phucng
thic truc tuyén tai trusng PH M& Ha Noi;

Mau khdo sat: Mau khdo sat dinh lugng gdm 90 can b, giang vién va 700 sinh vién dang hoc hé dao
tao tif xa theo phuong thiic truc tuyén tai trudng PH M& Ha Noi; Mau khéo sat dinh tinh dudc thuc hién
trén s lugng hon 25 ngudi gdbm can bo, gidng vién va sinh vién.

Cong cu khao sat: B cong cu khao sit ctia dé tai bao gém 2 loai cong cu co ban 1a phiéu héi y kién
(02 mau phiéu) va cdc cau hdi phong van bd sung. Phiéu khio sat gdm nhiing cau héi déng (st dung thang
danh gia likert 5 muc do) va cau hdi ma.

Xt ly s6 liéu dugc thuc hién dua trén thng ké toan hoc d€ tinh di€ém trung binh theo cic tiéu chi ddnh
gia. Piém trung binh dugc phan chia theo nim mic do ddnh gia nhu sau: tir 1,0 dén dudi 1,80 dudc xép loai
"Kém"; tir 1,80 dén dudi 2,60 dudc xép loai "Yéu"; tir 2,60 dén dudi 3,40 dugc xép loai "Trung binh"; tit
3,40 dén dudi 4,20 dugc xép loai "Kha"; va tur 4,20 dén 5,0 dugc xép loai "T6t".

3.2. Két qua khao sat

3.2.1. Thuec trang cong tac ké hoach va chun bi bai giang, hoc liéu day hoc hinh thitc dao tao tir xa
theo phuong thire truc tuyeén

- Thuc trang cong tac k& hoach

Két qua khéo sat cho thiy, ci 6 tiéu chi dugc nhém nghién cifu khao sat déu dudc can bo, gidng vién
dénh gia cao v6i DTB tit 3.64 trd 1én, trong d6 c6 2 tiéu chi dudgc danh gid thuc hién & mic tt 1a “T6 chiic
phé duyét ké hoach day hoc truc tuyén theo tiing cip” va “Ban hanh cic vin ban quy dinh, huéng dan céc
khoa chuyén mén, c4c bd mon, giang vién va cac bo phan lién quan xay dung ké hoach day hoc truc tuyén”.
Diéu nay cho thiy, cong tac ké hoach trong day hoc truc tuyén & truong PH M Ha Noi dudc cin bd, giang
vién ghi nhan va kha hai long.

- Chuén bi bai gidng va hoc liéu day hoc

Bdng 1. Thite trang chudn bi bai gidng va hoc liéu day hoc truc tuyén

Noi dung Diém trung binh  Thi bac
Ban hanh cdc vin ban quy dinh vé yéu cau, tiéu chudn bai giang day hoc truc tuyén, hoc liéu

4 4.33 1
day hoc truc tuyen;
Ban hanh cic vin ban huéng dan thiét ké bai giang, hoc liéu. . . 430 2
T8 chifc cho giang vién, t& va khoa chuyén mén xdy dung hé théng bai giang, hoc liéu theo ké 423 3
hoach ’
T6 chiic thanh 14p cic hoi dong nghiém thu bai gidng, hoc liéu day hoc truc tuyén 3.89 4
T6 chiic hoan thién bai gidng va hoc liéu day hoc truc tuyén theo gop y ctia hoi ddng nghiém 1.67 5
thu '
Dinh ky t6 chiic 14y y kién clia ngudi hoc vé bai giang va hoc liéu day hoc truc tuyén 3.52 6
Dinh ky danh gi4 lai bai giang va hoc lidu day hoc truc tuyén d€ cap nhat, b3 sung ddm bao 331 7

phu hop véi thyc tién

Két qua khao sat trén cho thy, hoat dong chuin bi bai giang va hé théng hoc liéu day hoc truc tuyén tai
trudng DH Md Ha Noi da duge chu trong thuc hién va duge can bd, giang vién danh gia kha cao, dac biét
1a tiéu chi sb 1, 2 va 3. Tuy nhién, viéc dinh ky t6 chiic ddnh gid lai bai gidng, hoc liéu dé cap nhat bd sung
chi dugc danh gia thuc hién & mic trung binh (PTB 3.31); hoat dong dinh ky lay y kién phan hoi vé bai
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giang, hoc liéu tuy dudc danh gia & mitc kha nhung véi DTB kha thip (3.52 diém). Diéu nay doi hoi lanh
dao nha trudng cin xdy dung co ché dinh ky danh gid, cap nhat hoc liéu mdt cach ro ring va c6 hé thong,
ddng thdi khuyén khich su tham gia tich cuc ciia gidng vién va sinh vién trong viéc gép ¥ va cai tién chit
lugng giang day.

3.2.2. Thuec trang t§ chitc hoat dong day hoc hinh thitc dao tao tir xa theo phuong thiic truc tuyén

Két qué khao sit cho thiy, hoat dong t& chifc day hoc truc tuyén tai DH M& Ha Noi dugc ddnh gid kha
v6i DTB 3.86. Cic tiéu chi dudc ddnh gia cao gdm "Phd bién cac vin ban kip thdi" (DTB 4.22) va "T6 chic
phén cép, phan quyén" (DTB 4.21), cho thiy hiéu qua trong viéc cung cp thong tin va quén ly. Tuy nhién,
tiéu chi "T6 chiic kiém tra thi hoc phan nghiém tic" (PTB 3.37) va "T6 chiic day hoc truc tuyén khoa hoc"
(PTB 3.57) dudc danh gid thip, cho thdy han ché trong khau giam sat thi cit va phan cong nhiém vu. Van
dé ngudn luc, cong nghé va bdi dudng ning luc cho can bd, giang vién ciing chua dap ng dy di yéu cau
day hoc truc tuyén ciing nhu ky vong ctia can bo, giang vién.

3.2.3. Thuc trang chi dao hoat déng day hoc hinh thitc do tao tir xa theo phueng thitc truc tuyén

Kho sit cho thay tiéu chi "Huéng dan t8 chiic day hoc truc tuyén chi tiét, lién tuc" dudc cn bo, gidng
vién danh gia cao nhit, thé hién viéc huéng din chi tiét trong day hoc truc tuyén da dugc trusng DPH Mé
Ha Noi chd trong va thuc hién v6i hiéu qua kha. Ngudc lai, tiéu chi "Khuyén khich su sang tao va ddi méi
trong day hoc truc tuyén" thuéc mic kha nhung kha, cho thiy can cai thién hon trong viéc tao mdi trudng
sang tao. Céc tiéu chi con lai, nhu theo déi cong viéc va phat trién moi trudng tich cuc, déu ndm & miic kha,
phén anh cin bo, giang vién dudc khao sat da ghi nhan hidu qua clia cic hoat dong nay la tuong ddi nhung
van can phai ning cao.

3.2.4. Thuc trang kiém tra, danh gia hoat dong day hoc hinh thitc dao tao tir xa theo phueng thitc
truc tuyén

Cong tic kiém tra, danh gia hoat dong day hoc hinh thic dao tao tif xa theo phuong thic truc tuyén tai
Trudng Pai hoc Mé Ha Noi da dugc thuc hién 6 mic kha véi DTB theo danh gia clia can b, giang vién nha
truong 1a 3.86 diém. Trong d6, cic tiéu chi dugc danh gia thuc hién tot nhu “Ban hanh cic vin ban quy dinh
vé ki€m tra, d4anh gia hoat dong day hoc truc tuyén” (PTB 4.26), “Phan quyén cho bd phan cu thé giam sat
qué trinh day hoc truc tuyén” (DTB 4.22). Tuy nhién van con tiéu chi dugc danh gid & mifc trung binh nhu
“Tu van diéu chinh trén co sé két qua kiém tra, danh gia” cho thiy lanh dao nha trudng can quan tam chi
dao hoat dong tu van diéu chinh sau ki€m tra d€ nang cao hon nifa hiéu qua quan ly chit lugng dao tao.

4. Nhan xét chung

Nhu viy, qua qua trinh khio sat, thu thap va phan tich s6 liéu, nhém nghién ctiu c6 mot sé6 nhan xét
chung vé thuc trang quan ly hoat dong day hoc hinh thifc dao tao tif xa theo phuong thifc truc tuyén tai
truong Pai hoc Mé Ha Noi nhu sau:

- biém manh

Cong tic quan ly day hoc truc tuyén tai trudng dudc danh gia cao véi viée & chifc va phé duyét ké hoach
day hoc chit ché. Quy trinh ban hanh vin ban huéng dan cu thé gitip gidng vién va sinh vién nam ro quy
dinh va quy trinh. Viéc chuin bi bai gidng va hoc liéu dudc quan ly ky ludng, tir thiét ké dén trién khai. Hon
nita, quy trinh phan cip, phan quyén trong cong tac gidm sat dugc thuc hién hiéu qua, tao méi trusng hd trg
t6t cho giang vién va sinh vién trong qud trinh giang day va hoc tap truc tuyén.

- Mot s6 diém can cai thién

Viéc 1ap ké hoach du phong rii ro chua du chi tiét va kha ning ting pho véi su ¢b k¥ thuit con han ché.
Cong tic danh gia va cap nhat bai gidng, hoc liéu ciing chua dudc thuc hién thuong xuyén, dan dén khé
khin trong viéc nang cao chét luong giang day. Van dé ngudn luc, cong nghé va bdi dudng ning luc cho can
bo, gidng vién ciing chua dap ting dy di yéu cau day hoc truc tuyén ciing nhu ky vong ciia cén bd, giang
vién. Kha ning tu van diéu chinh dua trén két qua ki€m tra con yéu, gdy anh hudng dén viéc cai thién quy
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trinh day hoc. Viéc phd bién cic tiéu chuan kiém tra chua rd rang, khién giang vién va sinh vién gip khé
khin trong viéc nim bat tiéu chuén danh gia. . .

5. Kétluan

B6i canh chuyén d6i s6 gido duc dai hoc gitip hoat dong day hoc hinh thiic dao tao tir xa theo phuong
thic truc tuyén tai trudng Pai hoc M& Ha Noi ¢6 nhiéu co hoi phat trién dong thdi ciing phai dbi dién vé6i
nhiéu thich thic. Két qua khao sat cho thiy, mic dui 1anh dao trudng Dai hoc M& Ha Noi da c6 nhiing nd luc
trong viéc trién khai cic cong nghé giang day hién dai va xay dung nén tang hoc tip truc tuyén nhung van
con mot sd vin dé can cai thién nhu chét lugng giang day, ning luc day hoc truc tuyén cla giang vién, su
tham gia tich cuc cta sinh vién va kha niing hd trg, tu van sinh vién. .. doi hoi linh dao nha trudng sém c6
cdc giai phap tich cuc, giai quyét ddng bo cac van dé ton tai nham phat huy t6i vu nhiing uu thé ctia phuong
thic truc tuyén va nang cao chét lugng dho tao, ddp dng tot nhit nhu cau ctia ngudi hoc va xa hoi.

Loi cdm on: Nghién citu nay duogc tai tro bdi dé tai cdp Truong Pai hoc MJ Ha Néi, md sé6 MHN
2024-02.35.
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ABSTRACT
The current state of online distance learning management at Hanoi Open University

Online distance learning is a modern educational method that enables learners to access knowledge
without the need for face-to-face interaction with instructors. Through online platforms, students can
participate in courses, communicate, and interact with instructors and peers from anywhere and at any
time. This method not only provides flexibility in terms of time and location but also broadens learning
opportunities for a diverse range of learners. However, the ongoing digital transformation, along with
increasing demands from both learners and the labor market, poses significant challenges for online
distance education. This necessitates a proactive and innovative approach to managing the teaching process.
This article focuses on studying the current state of online distance learning management at Hanoi Open
University to assess the institution’s strengths and areas for improvement.

Keywords: Management, Distance Education, Online Mode, Online Teaching, Online Distance
Education.
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