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1. Giéi thi¢u vAn dé nghién ciru

Day hoc qua mang hay day va hoc truc tuyén duoc ap dung 6 hau hét cac trudng dai hoc trén thé gidi
v6i nhidu mire d6 khac nhau, tir viéc tng dung may tinh hd tro cho dao tao, tdi viée sir dung day hoc
qua mang nhu mdt phin cta qua trinh dao tao hay hién nay dwgc ap dung hoan toan cho ca qua trinh
day hoc, ma nguoi hoc co thé hoc moi luc, moi noi khong can dén 16p hoc nhu day hoc truyén théng.
DHQM d4 gitp cho viéc trao doi thong tin, truyén dat tri thirc, viéc to chirc 16p hoc linh hoat, sir dung
cac thanh tyu cong ngh¢ thong tin (CNTT).

Pé dam bao chét luong day hoc qua mang, co s¢ gido duc noi chung, trudng dai hoc noi riéng can
phai c¢6 ning luc t6 chire, quan 1y day hoc qua mang hop 1y. Trude sy bung nd day hoc qua mang, dac
biét trong thoi gian dich COVID-19 chua ¢6 cong trinh nghién ctru mot cach toan dién ve nang luc t6
chure va quan ly day hoc qua mang cuia co s¢ gido duc dai hoc, phan 16n chi tap trung nang luc td chue
day hoc qua mang cta giang vién nhu trong [3], [4] hodc quan 1y day hoc truc tuyén cua co so gido duc
dai hoc [2]. Tuy nhién, sau thoi gian dich COVID-19 viée t6 chirc DHQM dugc tiép tyc trién khai thyc
hién. Song viéc t6 chirc va quan 1y day hoc qua mang gitra cac co s¢ giao duc dai hoc co su khac nhau
va cung chua c6 d¢ tai nao nghién ctru vé ning luc t6 hop vé to chiic va quan 1y day hoc qua mang cua
co so gido duc dai hoc duoc nghién clru toan dién.

Nghién ctru nay 1a mot phan cta dy an CT 2022.06.SPK.03 do Bo Gido duc va Pao tao tai trg nhim
xdy dung co s& 1y ludn va phan tich thuc trang vé ning luc t6 chirc, quan 1y day hoc qua mang cua céac
co s6 gido duc dai hoc. Két qua nghién ciru 1a co sé xac dinh cac bién phap hoan thién cong tac t6 chiic,
quan ly DHQM cua cac co s¢ gido duc dai hoc, dap ing nhu cau hoc tap cua nguoi hoc, phi hop véi xu
thé phat trién cua cong nghé day hoc.

2. Co s& 1y luén vé niing Iwe té chire, quén Iy day hoc qua mang
2.1. Khdi nigm ning lie té chirc, quén ly day hoc qua mang

T chirc 1a mot khai niém c6 thé dugc hiéu theo nghia 1a mot danh tir va nghia cua mot dong tir 5]
Trong bai viet néx dugc hiéu theo nghia la mot dong tir, 1a su sap xép cac chi tiét thanh mot tong thé cod
cau tric hodc chuan bi cho mét sy kién hodc hoat dong.

Theo Ta Ngoc Hai, nang luc }5 chtre 12 kha néng, diéu kiéq dé t6 chure dat duoc muc tiéu, yéu cau
theo chire nang, nhiém vu cua t6 chirc. Nang lyc t6 chire 1a tong hoa cua cac ky nang, kha nang, va
chuyén mén (expertise) cua to chirc. Ching hinh thanh nén dac trung (identity) va tinh cach riéng
(personality) cua ting to chirc [6].

Theo Uricht, Lake [7] va Bleicher [8], nang luc t6 chirc 1a kha ning quan 1y con ngudi cia mot to
chirc dé dat duge muyc tiéu cia t6 chirc.

Ning lyc t6 chirc dugc xem xét trén hai phuong di¢n la nang lyc cua td chirc (trudng dai hoc) va
nang luc cua cac thanh vién trong to chirc do (giang vién, k¥ thuat vién, nhan vién...).

Trong bai viét nay ning luc to chirc day hoc qua mang cua co s¢ gido duc dai hoc duge xem xét la
nang lyc ctia can bo quan 1y sap xép cac nguon luc va nhan lyc, thiét 1ap moi truong va diéu kién thuan
lgi cho viéc thyc hién hoat dong DHQM.

Quan ly 1a qua trinh gy tac dong cua chu thé quan 1y dén ddi twong quan 1y nham lam cho t6 chirc
van hanh dat dugc muc dich t6 chuce [9].

Quan Iy DHQM la qué trinh tac dong c6 muc dich, c6 ké hoach cua cha thé quan ly Ién cac dé@ tuong
quan ly thong qua viéc van dung cac chirc nang va phuong tién quan ly dé nham dap tng cac dicu kién
dam bao cho cac hoat dong DHQM.

T chirc day hoc qua mang va quan ly day hoc qua mang la hai hoat dong riéng biét co mdi quan hé
mat thiét v6i nhau, trong to chirc ¢6 quan 1y va nguoc lai. Trong bai viét nay nang lyc quan 1y day hoc
qua mang duoc hiéu 1a nang luc ciia can bd (quan ly gom nang lyc hoach dinh ké hoach, t6 chirc chi dao

thuc hién, kiém tra két qua thuc hién viéc sip xép cac ngudn luc, nhan luc, thiét 1ap méi truong va diéu
kién cho viéc DHQM.
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2.2. Co 56 Iy thuyét vé té chirc va qudn ly day hoc qua mang ciia co sé gido duc dai hoc
2.2.1. Piéu kién t6 chirc day hoc qua mang

Pé t6 chuc DHQM dam béao chét luong, B6 Gido duc va dao tao di ban hanh Théng tu sO
12/2016/TT-BGDDT ngay 22/4/2016 quy dinh viéc tng dung CNTT trong quan ly, t6 chirc dao tao qua
mang d6i voi cac dai hoc, hoc vién, truong dai hoc. Thong tu dé qui dinh vé diéu kién dbi v6i cac trudng
dai hoc khi td chuc trién khai dao tao qua mang. Cac yéu cau bao gom [10]:

- Hatang cong nghé cong tin cho to chirc va quan Iy DHQM bao gém: Cong thong tin dién tir DHQM,
hé théng may chu va ha tﬁng két ndi mang Internet, hé théng phﬁn mém quan ly hoc tap (LMS — Learning
Management System), h¢ thong quén tri ni dung hoc tap (LCMS — Learning Content Management
System)

- Heé théng hoc liéu phuc vu day-hoc;

- DAi ngil giang vién;

- Doi ngii nhan lyc hd tro dam bao trién khai hoat dong DHQM

2.2.2. Nang lwc t6 chire va Quan Iy day hoc qua mang

Theo Wolfgang nang luc t6 chirc va quan 1y 1 nhitng thudc tinh tdm li ca nhan nham dap ung yéu
cau cua viée giai quyét nhimg nhiém vy, chirc nang cua cac hoat dong quan ly trong td chirc nhu 1ap ké
hoach, t chure, lanh dao va kiém soét (duoc do ludng dua trén cac muc tiéu cua to chue). Nang lyc quan
Iy 12 kha nang thiét 1ap cac muc tiéu c6 ¥ nghia, 1ap ké hoach hanh dong pht hop nhat, dua ra cac quyét
dinh c6 trach nhiém va kiém soat viéc thuc hién hiéu qua thanh két qua [11]. Can cir theo cac chirc ning
quan 1y, ning luc quan Iy DHQM trong dé tai ndy gdm cac ning luc sau déy:

- Nang lyc lap ké hoach 1a viéc xac dinh cac muc tiéu va phuong phap thuc hién tdt nhat dé dat duoc
muc tiéu d6 trong mot khoang thoi gian nhat dinh.

- Ning lyc to chue to chuc thuc hién ké hoach;

- Ning lyc chi dao hoat dong DHQM tirc 1a viéc chu thé quan 1y dung cac bién phap tac dong dén dbi
tuong quan ly dé dat dwoc muc tiéu. Cu thé chi dao thong qua viéc xay dung quy ché dao tao qua mang;
t6 chue du gio; chi dao xay dung hoc liéu cho day hoc qua mang; chi dao viéc dam bao co so vt chat
dam bao hoat dong DHQM; chi dao dam bao chat luong day hoc qua mang..

- Ning lyc kiém tra d4nh gia két qua thyc hién hoat dong cua dbi tuong quan ly 1a danh gia va diéu
chinh nham dam bao céc hoat dong dat t61 muc cua t6 chue da dé ra.

Bang 1. Ma trdn cdc nang luc t6 chive va quan 1y day hoc qua mang (bién tdp lai theo [2])

Céc ning e t6 chire va quan Iy DHQM theo cac chirc ning quén 1y

Céc ning lwe tb - " "
TT chitc DHQM Ning lwc 14p ke Nang lwc to6 chitc  Ning lwe chi dao Nang lwc ki€m tra,

hoach thuc hién thue hién giam sat
1 Hé théng hoc liéu - Bién soan, cap nhat, - Bién soan, cdp - Bién soan, cap Bién soan, cap
sO phat trién va sir dung nhat, phat trién va nhat, phat trién va  nhat, phat trién va
st dung str dung str dung
2  Doingigiang  -Tap huin - Tap huin - Cong tac tap huin - Cong tac tap
Ki:én, ngé:j vli\(;eln - T}lyén dung, tap hl..lAEAln do6i ngii giang
0 trg DHQ huan pht hop véi nhu _ Tyyén dung, tap - Chi dao cong Vlerj . \
céu dao tao huin the tuvén dun - Cong tac tuyén
uyen aung dung, tap huan
3 Hé thong van ban - Xay dung mé6i/ cap - Xay dung méi/ cap - Xay dung, cép - Hiéu lyc, hi¢u
qui dinh lién nhat  hé thng cac nhat hé thdng cac nhat hé thdng cac  qua hé thdng cac
quan dén to chire van ban - qui dinh van ban, qui dinh yéu van ban, qui dinh  van ban, qui dinh
DHQM cau thyc tién
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4 Quatrinh day va K& hoach giang day DHQM thuc hién Cong tac DHQM - Qué trinh va
hoc qua mang va hoc tip qua mang theo  ké hoach va dam bao chat luong danh gi hiéu qua
CTbT va hiéu qua dao tao cac hoat dong
DHQM

5  Dénh gia két qua - Kéhoach cac hoat - T6 chirc qué trinh - Chi dao hoat dong - Giam sat qua
hoc tap valdy ~ dong kiém tra-danh  kiém tra-danh gia két kiém tra- danh gia  trinh kiém tra-
thong tin phan  gia dugc xdy dung  qua hoc tap theo ké  két qua hoc tap ciia danh gia két qua
hoi cua sinh vién dinh ky hoach va yéu cu cua sinh vién hoc tap cua sinh

CTDT - Chi dao hoat dong vién
- K& hoach thu thap - Trién khai viéc thu  thu nhan vaxuly - Danh gid hi¢u
va xt Iy thong tin vé thap vaxurly thong  thong tin ve chat  qua cdng tac thu

chét luong DHQM  tin vé chat lugng luong DHQM nhan va xur ly
’ DHQM thong vé chat
lwong DHQM

3. Phuwong phap nghién ciru, d6i twong, dia ban va thoi gian khao sat

Véi muc tiéu khao sat 13 tim hiéu thuc trang nang luc t6 chirc va quan ly day hoc qua mang cua céc co s¢
gido duc dai hoc, ddi twong khao sat dugc chon nau nhién vai 34 can bd quan 1i cip quan 1y bd mén tré 1én
(CBQL) va 128 giang vién (GV) cuia 14 co s gido duc dai hoc trong khu vie Thanh phé Ho Chi Minh
va Binh Duong (xem bang 2). S6 mau duoc xac dinh theo cong thirc n=t?* s¥e? véi do tin ciy 95%, sai
s6 9%. Bai viét khong danh gia va so sanh ning luc t6 chtrc va quan 1y day hoc qua mang cua cac co s&
dai hoc ma chi danh gia chung nén d6i twong khao sat dugc xac dinh ngiu nhién véi sé luong khong
ddng déu giita cac truong dai hoc duge khao sat.

Bang 2. S6 mdu khdo sdt giang vién

Giang vién Can b quén ly
TT Tén trwong — —
Tan so Tan so
1 Trudng Pai hoc Thi Dau Mot 22 6
2 Truong Dai hoc Su pham K¥ thuat TP. HCM 35 16
3 Trudong bBai hoc KHXHNV-DHQG Tp. HCM 10 4
4 Truong Pai hoc Su pham Tp. HCM 22 3
5 Truong Dai hoc CNTT-DHQG Tp. HCM 5 5
6 Truong Dai hoc Cong ngh¢ TP. HCM 5
7  Trudong Pai hoc Ton Pirc Thing 4
8 Truong Dai hoc Bach Khoa - PHQG Tp. HCM 13
9 Truong Pai hoc Tai chinh - Marketing 3
10 Truong Dai hoc Hoa sen 2
11 Trudng Pai hoc Quéc té - PHQG Tp. HCM 2
Téng 128 34

Khao sat CBQL va GV bang phuong phap diéu tra bang bang hoi, dugc thyc hién qua google form
va két hop guri truc tiép bang gidy; Phuong phap phong van duoc st dung dé 14y thong tin tir mot sé can
bo quan 1y. Thoi gan khao sat duge thyc hién tir thang 10 nim 2022 dén thang 4 nam 2023.

B6 cong cu khao sat gdm 2 phan khong ké thong tin vé nha truong; (1) Khao sat thuc trang to chirc
day hoc qua mang ctia nha truong; (2) Khao sat thuc trang quan 1y ndi dung t6 chirce DHQM ctia nha
truong. Phiéu khao sat can bo quan 1y gdm 18 cau va phiéu khao sat giang vién gdm 19 cau.
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Veé vigc xir ly thong ké doi véi thang do likert 5 mire d§:
Quy udc cho diém mdi mirc d6 khao sat nhu sau:

a) Cac muc do kém, yéu, trung binh, kh4, t6t:

- Cho cac bién vé to chirc day hoc qua mang: t chirc ha tang cong ngh¢ thong tin DHQM, t6 chuc hé
thong hoc liéu DHQM, su dép tng ctia doi ngli GV, chuyén vién ho tro DHQM, nang luc t6 chic
DHQM trén LMS ctia chinh ho.

- Cho cac bién vé quan ly DHQM qua mang: murc d§ thue hién quan 1y ha tang DHQM, quan 1y hé
thong tai nguyén, quan ly hé thong cac van ban qui dinh vé t6 chuc DHQM, quan ly hoat dong
DHQM

b) Céc muc do dong y vé mot §6 y kién: hoan toan khong ddng y, khong dong ¥, phan van, dong ¥, hoan
toan dong y cho céc bién vé nang luc to6 chire DHQM cua nha trudng va cua chinh GV.

¢) Cac ml'grc do gén ‘ghié"t vé té’p huén boi dudng mot sb nang luc cu thé: khong can thiét, it can thiét, phan
van, can thiét, rat can thiét.

d) Cac muc d6 dap ing: hoan toan khong dap mg, khong dap tng, dap tmg mot phan, dap tng, hoan
toan dap tng

Sau khi thu phicu, sir dung phan mém Excel va SPSS 20.0 dé xir ly s6 liéu. Piém duogc tinh dé suy ra

cac muc do cua cac y kién do: . . )

- T 1,0 dén <1,8 1a mirc d6 kém, hoan toan khong dong ¥, khong cén thi€t, hoan toan khong dap tmg.

- Tur 1,8 dén <2,6 1a mirc d6 yéu, it can thiét, khong dong ¥, it can thiét, khong dap ung.

- T 2,6 dén <3,4 1a mic do trung binh, phén vén, phan van, dap img mét phan.

- Tu34 df;n <4,2 1a mirc do ’kha,, cap thlet’, dong y, dap gng.

- Twu 4,2 dén 5,0 1a muc do tot, rat can thi€t, hoan toan dong y, hoan toan dap ung.

4. Két qua danh gia va ban luian
4.1. Nang luc to chire day hoc qua mang ciia co sé gido duc dai hoc

Theo y kién cua GV cac co s¢ giao duc dai hqc, hién nay tat ca cac truong da t6 chirc day hoc qua
mang vdi hinh thirc két hop dong bo voi khong dong bo hodc khong dong bo (xem bang 3.). Trong do
ket hop dong b véi khdong dong bo chiem phan 16n voi khoang 70%.

Bang 3. Mikc dé trién khai cdc phirong thire day hoc qua mang

Phan trim (%)

Hinh thirc to chirc day hoc Danh gia cia  Danh gia caa

CBQL GV
1 DHQM khéng ddng bo (tu hoc 100% trén LMS) 0 0
2 DHQM dong bd (ddng thoi qua Zoom, Microsoft Teams, Meet...) 29,4 31,2
3 DHQM két hop khong ddng bod véi ddng bd (LMS véi cac nén tang truc 0.6 6.8
tuyén Zoom, Microsoft Teams, Meet...) ' '
4 Chua DHQM 0 0
Téng 100,0

Nguyén nhén GV chi day hoc v6i hinh thirc dong bo do mot sO trudng chua cd cong thong tin day
hoc qua mang hodc nha truong khong yéu ¢ cau phai két hop. Poi véi DHQM két hop khong dong bo voi
ddng bd (LMS véi cac nén tang truc tuyén Zoom, Microsoft Teams, Meet...), GV st dung hé thong
LMS dé cai dat hoc liéu, cac bai tap, phan nhom dé hd tro sinh vién tu hoc. Qua phéng van mét s6 GV,
ho déu cho réng cac bai day cai dat trén LMS déu 1a cac bai da va s& day hoc theo hinh thire truc myén
ddng bo hodc tryc tiép. Nhu vay hinh thirc khong dong bo thuc chit 1a dé sinh vién xem lai ndi dung bai
hoc trén 16p 1a chinh chir chua phai la dé hoc sinh vién tuc hoc, tu thuc hién cac nhiém vu hoc tap.

Qua phan tich trang web ctia cac co so giao duc dai hoc trong danh sach cac truong khao sat, nhém
nghién ctru nhan thiy gan nhu hdu hét déu c6 cong thong tin day hoc qua mang va hé thdng quan Iy hoc
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tap (LMS). V& van d& nay déu dugc GV va CBQL danh gia ¢ mtrc kha v6i mirc do tap trung xung quanh
diém  trung binh cao 6 muc kha, trong do co dén 22, 7% GVva 21,9% CBQL danh gia ¢ muc trung binh
va yéu. Poi v6i hé thong may cha va ha ting két ndi mang internet cia cac co so duge GV danh gia
diém trung binh & murc kha 3,83 va CBQL 1a 4,18 (xem bang 4.), trong d6 ti 16 GV va CBQL déanh gi4
& mirc yéu va trung binh 33,6% va 2,9%. Nhu vdy phan 16n CBQL déu danh gia hé thong may chu va
ha tang két n6i mang internet d& danh gia 14 t6t, song ngugc lai c6 dén 33,6% GV cho rang hé thong
méy ch va ha ting két n6i mang internet danh gia & muc yéu va trung binh.

Bang 4. Pdnh gid vé su dap vmg ciia ha tang cong nghé day hoc qua mang cia cdc truong dai hoc

Cong thong tin dao tao H¢ thong may chii va ha ting
Cac chi sé qua mang két noi mang internet
GV Can b quén ly GV Can b quén ly
Mean 4,04 4,09 3,83 4,18
Std. Deviation 767 ,963 ,852 ,716
Mirc yéu va trung binh 22, 7% 21,9% 33,6% 2,9%

banh gia cua CBQL vé kha nang dap ng cua giang vién day hoc qua mang so voi yéu cau ciia nha
truong vé s6 lugng; hiéu biét vé cong ngh¢ thong tin va internet; ky nang day hoc va lam viéc trén moi
truong mang; nhiét tinh, tam huyet sang tao va thich img vo1 cong ngh¢ moi; sir dung cac cong cu trén
hé thong quan 1y hoc tap dé thiét ké bai day, quan ly nhom; sir dung nén tang truc tuyén Zoom, Microsoft
Teams, Meet voi diém trung binh cao tir 4,18 dén 4,59 voi mirc danh gia tur trung binh tr6 1én cho da sd
cac noi dung danh gia, dac biét danh gia cao 1a sy nhiét tinh, tm huyét, sang tao, thich tmg voi cong
nghé méi va sir dung nén tang truc tuyén Zoom, Microsoft Teams, Meet (xem bang 5).

Bang 5. Pdnh gid ciia CBOL vé sw ddp iing ciia dgi ngii giang viéen DHOM véi yéu cau dao tao ciia nha trieong

S6 lwong Hiéu biét  Phwong phap  Sw nhiét tinh, Sir dung céc Sir dung nén

) cobianvé giangdayva  tAm huyét, cong cuatrér] tang tryc
Cac chi so CNTTva Ky ning lam sang tao va LMS dé thiet  tuyén Zoom,
Internet viéc trén mdéi  thich Gmg véi ke bai day, Meet...
trwong CNTT cong nghé méi quan ly nhom
Mean 4,38 4,35 4,32 4,53 4,18 4,59
Std. Deviation ,604 ,597 ,589 ,706 ,716 ,609

Vé kha nang déap tng cua doi ngi nhén luc hd tro DHQM duoc CBQL va GV danh gia & muc kha
cac chi so, chi riéng kha nang dap tng ve ky néng lam viéc trén moi truong CNTT va DHQM dat mure
tot (xem bang 6.).

Bang 6. CBQL va GV ddnh gid vé sw ddp iing ciia dgi ngii nhan hec hé tro DHOM ciia trieong

S6 lwgng, co cAu  Kién thirc co ban v&  K§ niing 1am viéc trén  Nim virng qui
. CNTT vaDHQM  méi trwong CNTT va trinh to chire
Cic chi so DHQM DHQM

CBQL GV  CBOL GV  CBOL GV  CBOL GV

Mean 3,94 3,86 4,35 4,12 4,38 420 4,32 4,14

Std. Deviation ,886 ,911 ,691 ,749 779 714 ,912 ,864

Vé nhiing khé khan trong viéc t6 chie DHQM trén 50% GV va CBQL déu hoan toan dong ¥ va dong
¥ cac ndi dung tir 1 dén 4, riéng tir muc 5 dén 7 (xem bang 7.) ¢6 hon 50% CBQL va GV danh gia &
mic hoan toan khong dong ¥, khong dong y va phan vén, c¢6 nghia 1a it hon 50% dong ¥ va hoan toan
ddng y voi cac ndi dung do. Nhu vy tit ca cac ndi dung do déu co nhitng han ché, kho khin voi cac
mirc d9 khéc nhau, ddc biét kho khin nhat la:

- Ha ting cong nghé thong tin chua dap tmg nhu ciu st dung hodc chua hién dai cho viéc DHQM;
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- Moi trudng hoc tip qua mang chua dap tmg t6t cac hoat dong tuong tac gitta GV - SV;
- Nguoi hoc con yéu vé phuong phap va ki nang hoc tap trén moi truong hoc tip qua mang.

Bang 7. Ddnh gid vé nhitng khé khdn trong viéc ndng cao chdt heong va hiéu qua DHOM hién nay

GV CBQL

Mirc hoan toan . R X
TT Cac kho khin khi DHQM khéng dong ¥, Mikc hoan toan

Mean khéng déng y va Mean ;hxong ’do?g Y, kh(ing
A oA dong y va phan van
phan van
1 Ha. tang cong r}gh@ thong tln‘) chua chua hién 3,77 30,5% 3.41 41,2%
dai, chua dap ting nhu cau su dung
2 Moi trudng hoc tip qua mang chua dap tng 0 0
t6t cac cho tuong tac gitra GV - SV 3,72 31,3% 3,26 47.1%
3 Phwong tién hoc tap cuia SV con thiéu thén 3,66 37,5% 3,09 52,9%
4 Ng}Im thAcon yeu vé vice st dung phuong 3,70 33,6% 321 50%
phép hoc tap trén moi trudng mang
5 H;E} th(}ng van ban, qui dinh, hudéng dan chua 3,12 50,4% 3,03 50%
day du
6 DA()I ngil quan 1y con chua dap ng vé ca trinh 2,05 67.2% 2.76 64.7%
d6 va k¥ nang
7 Doi ngli GV chua thanh thao vé t6 chirc 324 52.3% 201 58.8%

DHQM

Nhan xét vé hoc liéu tr~én hé thong LMS, CBQL de’ml} gia cac ndi dung ¢ muc di€m trung binh kha

cao 4,15 dén 4,35. Song van con c6 mét so it tir 11,8% dén 17,6% danh gia cac ndi dung vé to chirc hoc
liéu day hoc hoc trén hé thong LMS & murc do yeu va trung binh (Xem bang 8.)

Bang 8. Cdn b déanh gid hé thong hoc liéu DHOM ciia GV dwea Ién trén LMS

Pam bao day dii cac Chit lwgng ndi dung Phwong phap truyen Kha niing truy cap

Cic chi sb hogc phan trong bai gidng dap rng thu kién thirc dap &rng dam bao hoat dong
chwong trinh cho ngudi tu hoc cho ngudi tu hoc day-hoc
Mean 4,15 4,35 4,26 4,15
Std. Deviation 144 ,691 ,751 144
Mirc yéu va trung binh 14,7% 11,8% 17,6% 14,7%

Vé nang luc t6 chirc va str dung h¢ thong tai nguyén trén h¢ thong LMS cuia co s¢ duge GV danh gia
& muc diém trung binh 1a kha cho tat ca cac ndi dung, trong do6 viéc sy dung bai giang video va ngan
hang cac ndi dung va tinh huong thao luan & muc hoi thap so v6i cac ndi dung khac véi diém trung binh
la 3,84 va 3,81. Mic du vay van co tir 14,85 % dén 28,9% GV danh gia & mtrc chua sir dung va phan
van cho cac mirc d¢ (xem bang 9.).

Bang 9. Nang liec 16 chire trién khai va sir dung hé thong tai nguyén trén LMS

Bai Bai giang Gido trinh Ngan hang Ngan hang Taili¢u

Cic chi sb giang daphwong diéntir cAu héitric cdcchi  hwéng din
video tién nghiém  thdo ludn tu hoc
Mean 3,84 4,02 4,09 4,04 3,81 4,17
Std. Deviation 1,046 ,988 ,842 ,908 1,002 ,861
Mirc chua st dyng va phéan van 24,2% 20,3% 14,85 21,1% 28,9% 14,8%
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H¢ théng tai nguyén trén LMS dugc GV dénh gid véi diém trung binh tir 3,95 dén 4,02 & mirc kha,
trong d6 con co tur 18,8% dén 26,6% danh gia ¢ mirc kem, yeu, trung binh (xem bang 10.). Nhu vay
ngudn tai nguyén va chat luong con chua thuce su tot, chua da dang.

Bang 10. Ddnh gid vé hé thong tai nguyén trén LMS cho hoat dong hoc tdp ciia sinh vién

Cic chi s Nguon tai nguyén da Chat lwgng ndi dung Pwdng dan tai licutham khio

dang trén hé thong mang
Mean 3,95 3,97 4,02
Std. Deviation 77 142 ,742
Mirc kém, yéu, trung binh 26,6% 24,2% 18,8%

Danh gia ndi dung nha trudong da tap huan cho GV dé t6 chie DHQM dai da s0 GV cho y kién la
ddng y va hoan toan dong y, song con ¢ mdt sd it GV hoan toan khong dong y hoic khong dong ¥ hoac
phan vén, véi ti 1¢ cia nhom y kién nay dao dong tur 11,7% dén 34,4% tuong tmg véi cac ndi dung t6
chte tap huin (xem bang 11). Nhu vay c6 thé thay mot sé it gido vién da khong duoc tdp huan hodc
khong biét vé ndi dung nay.

Bang 11. Noi dung nha triong da t6 chive tdp hudn day hoc qua mang cho GV

Cach thitc Phwong phap Phwong phap Cacchi Cach thire va yéu
stt dung h¢ x4y dung hé xAy dung ngan  deé thdo cau khi gidng day

Cac chi so théng LMS thong hoc liéu hang cAu héi  ludn/ Case tai 16p hoc dong bd

s6 cho LMS study
Mean 4,16 4,09 3,95 3,67 3,77
Std. Deviation ,696 ,764 ,890 879 ,918
Mic hoin todn khéng dong §, ) 70, 14,8% 23,4% 34,4% 31,3%

khong ddng y va phan van

Kha nang dap umg cua doi ngii GV doi voi yéu cau veé DHQM cua nha trudng véi diém trung binh
tu danh gia & muc kha cao, trong d6 dai da so GV tur 87,5% dén 89,1% danh gid & muc kha va tot cho
cac ni dung (xem bang 12.), ti I¢ con lai chi danh gia & mirc trung binh.

Bang 12. Ddanh gid vé doi ngii giang vién DHOM déi véi mong muodn ciia nha truong

Hiéu biét co ban vé Phwong phap va ky nang Sw nhiét tinh, tam Kha nang thich

Cic chi sb CNTT va Internet day hoc truc tuyén  huyét voi day hoc tryc ng voi cong nghé
tuyen maoi
Mean 4,23 4,23 4,34 4,28
Std. Deviation ,715 ,643 ,669 ,663
Murc kha va tét 87,5% 88,3% 89,1% 88,3%

Két qua nghién ctru cho thiy cac muc do dap tng cua ning luc to chirc nhu ha tang céng nghé
DHQM, hé thong hoc liéu, doi ngii giang vién va qua trinh t& chirc day hoc & muc d6 kha. Tuy nhién,
xem xét muc do dap Gmg ctia timg ndi dung cho thay c¢6 su khac biét c6 ¥ nghia vé mat théng ké, song
con c6 mot sd nang luc thanh phan duge danh gia & mirc yéu va trung binh vdi ti 18 cao can phai hoan
thién hon dé dam bao viéc t6 chirc DHQM dat chét luong va hiéu qua nhu sau:

- T chic ha tang cong nghé thong tin cho DHQM chua dap tmg nhu cau sir dung hodc chua hién
dai, mot s6 co so gido duc dai hoc chura c6 hé thong LMS

- T6 chirc bd sung ddi ngii nhan vién trg gitp DHQM v& s6 lugng con han ché.

- To chuc tap huan cho giang vién vé cac ky thuat va phuong phéap day hoc qua mang chua duge ch
trong.

- T4 chirc co s6 ha tang hé thdng tai nguyén DHQM trén LMS con han ché,

- Hé théng van ban, qui dinh, huéng dan chua day di.
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4.2. Nang lyc qudn ly day hoc qua mang ciia cac co s¢ gido duc dai hoc

Nang luc quan ly ha tang cong ngh¢ DHQM cua co s¢ giao duc dai hoc ¢6 ti 1¢ danh gia muc yéu va
trung binh twong ddi cao ddi véi GV tir 29,6% dén 34,4% , d6i voi CBQL tir 17,6% dén 29,6% cho cac
ndi dung tuong Gng (xem bang 13.). Mac du ti 1¢ danh gia cho muc d nay gitra nhom GV va nhom
CBQL c¢6 su khac biét, ti 1€ cia nhém CBQL ludén thép hon nhém GV cho tét ca cac ndi dung quan ly
nhung ti 18 danh gia mirc yéu va trung binh tuong ddi cao. Nhu vay c6 thé khang dinh 1a cc nang luc
quan 1y vé co s ha ting chua duogc tot.

Bang 13. Ddnh gid mirc dg thiee hién quan 1y ha tang céng nghé DHOM

Lap ké hoach xay T chirc trién khai xay Chi dao, giam sat Danh gia hiéu
dung, phat trién va dung, phat trién va vin hoat dong xay qua xay dung,

Cic chi sb van hanh ha ting cong hanh ha ting cong nghé dung, phat trién phat trién va van
ngh¢ DHQM dap i'ng DHQM dam bao yéu va vin hanh hanh
yéu cau cau
CBQL GV CBQL GV CBQL Gv CBQL GV
Mean 4,03 3,84 4,18 3,87 4,12 3,77 3,97 3,82
Std. Deviation ,758 ,740 197 , 167 ,844 ,755 ,758 ,798
Mirc yéu va trung binh 29,6% 32% 17,6% 30,5% 17,6% 34,4% 235% 31,3%

Murc dg thyc hién quan 1y hé thong tai nguyén phuc vu day va hoc qua mang cua nha truong co ti 1¢
danh gia mirc yéu va trung binh twong dbi cao dbi véi GV tir 30,7 % dén 32%, d6i véi CBQL tir 11, 8%
dén 20,6% cho cac ndi dung twong tmg (xem bang 14.). Twong tu nhu ning luc quan 1y co so ha ting
DHQM, ti ¢ danh gia cho muc dd nay gitta nhom GV va nhém CBQL c6 sy khac biét, ti 1€ cia nhom
CBQL luén thap hon nhém GV cho tit ca cic ndi dung quan 1y song déu co ti 1é danh gia muc yéu va
trung binh khé cao. Nhu vdy c6 thé nhan thiy cac ning luc quan 1y vé hé thdng tai nguyén cua cic co
sO giao duc dai hoc chua tdt, can phai duogc cai thién.

Bang 14. Ddnh gid mitc d¢ thue hién quan 1y hé thong tai nguyén phuc vu day hoc qua mang

Lap ké hoach bién  Trién khai bién Chi dao hoat dong  Kiém tra, giam sat

soan, cip nhit, phat  soan, cip nhit, bién soan, cip  hoat dfng bién soan,
trién va sir dung phat trién va siv nhat, phat trién va cip nhat, phat trién va
dung str dung str dung
CBQL GV CBQL GV CBQL GV CBQL GV
Mean 4,09 3,86 4,24 3,88 3,97 3,80 4,03 3,85
Std. Deviation ,753 771 741 774 7197 ,814 ,758 ,785

Mic yéu va trung binh 17,6% 32,8% 118% 30,5% 20,6% 36,7% 20,6% 34,4%

Mtc do th};C hién quan 1}'{ d6i ngli GV DHQM, duoc CBQL giénh gia cac hoat dong ¢ diém trung
binh tuong ddi cao tur 4,03 dén 4,39 cho cac ndi dung. Riéng ve t6 chire danh gia nang lyc DHQM cua
GV dugc danh gia ¢ mirc d9 yeu va trung binh twong doi cao véi 20,8 % (xem bang 15.).

Bang 15. Can bg quan ly danh gia viéc quan ly doi ngii GV DHOM

Lap ké hoach tdp  Chi dao cong tac tap Té chirc tap hudn T& chirc danh gia
huén di ngii GV huén ddi ngii GV phu déi ngii GV phu hep néing lve DHQM

Céc chi so phit hop véi nhu cAu  hop véi nhu ciu v6i nhu ciu DHQM cia GV

DHQM DHQM

Mean 421 4,29 4,18 4,03
Std. Deviation ,687 ,676 ,673 ,758
Mic yéu va trung binh 8,8% 11,8% 14,7% 20,8
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Vé viéc nha truong ban hanh cic vin ban, qui trinh vé t6 chirc va quan Iy DHQM c6 nhiéu ¥ kién
khac nhau, trong d6 gan nhu thong nhat c6 khoang 50% CBQL va GV cho rang c6 qui dinh day du,
khoang 45% cho rang c6 qui dinh nhung chua day du va khoang 6% cho rang khéng c6 qui dinh chinh
thirc. Nhu vay co thé 1a c6 mot sb co so giao duc dai hoc khong qui dinh hoac cé nhung chua dﬁy da
(xem bang 16).

Bang 16. Mirc dg nha truong ban hanh hé théng cdc van ban quan 1y lién quan dén t6 chire DHQM

Phén trim (%)

TT Cic vin ban qui dinh vé DHQM
CBQL GV
1 Khoéng cé qui dinh chinh thire 5,9 6,3
2 C6 qui dinh, qui trinh nhung chua day du 44,1 46,1
3 €6 day du qui dinh, qui trinh va biéu mau thong nhat 50,0 47,7
Téng 100,0 100,0

Vé viéc nha truong thuc hién quan 1y hé thong céc van ban, qui trinh vé to chuc va hoat dong day
hoc qua mang CBQL va GV déu c6 y kién gan twong dong v6i nhau. GV cho rang dlem trung trung
binh cta cac ndi dung dao dong tir 3,80 dén 3,88 va CBQL tir 3,94 dén 4,09. Nhu vay vé noi dung thyc
hién quan 1y hé théng cac vin ban va qui trinh t6 chirc hoat dong DHQM cuia nha truong duoc danh gia
tuong d6i tot. V& viéc 1én ké hoach dinh ky/ cap nhat hé thdng cac vin ban qui dinh to chirc va hoat
dong DHQM dé& duoc GV va CBQL danh gia ¢ mic trung binh va yéu tuong ddi cao 1a tir 27,3% dén
30.6% va tir 11,8% dén 20,6%. CBQL danh gia thuc hién quan 1y hé thng cac van ban va qui dinh t6
chtrc hoat ddng DHQM t6t hon GV danh gia (xem bang 17.).

Bang 17. Ddnh gid mirc dg quan Iy hé thong cdc van ban lién quan dén viéc t6 chirc DHOM

Lén ké hoach dinh ky Trién khai xdy dung Chi dao cong tic xdy Panh gia hiéu lye,
xay dwng méi/ cap méi/ cap nhat hé dung, cap nhat hé¢ hiéu qua hé thong cac

Cac chi sb POSIPAINY { L £ A, P S <2 . e
nhat h¢ thong cac van thong cac van ban, thong cac van ban, van ban qui dinh

ban qui dinh
CBQL GV CBQL GV CBQL GV CBQL GV
Mean 3,94 3,86 4,09 3,88 4,06 3,80 4,03 3,85
Std. Deviation ,851 771 ,830 774 776 ,814 7197 ,785

Mirc yéu va trung
binh

V& sy thuc hién hoat dong quan 1y qua trinh DHQM ciia nha trudng, ti 16 GV danh gia & mic yéu va
trung binh twong ddi cao tir 23,4% dén 28,9%, chimg to cac hoat dong quan 1y qua trinh nay con chua
thue sy tdt, didc biét hoat dong chi dao hoat dong DHQM dam bao chét lugng va hoat dong gam sat qua
trinh va danh gia hiéu qua cac hoat dong DHQM cua GV (xem bang 18.).

20,6% 31,3% 11,8% 33,6% 14,7% 27,3% 17,6 30,5%

Béng 18. Giao Vién danh gid mirc do thue hién quan Iy hoat dong DHOM cua nha truong

K& hoach thiét 1ap hé¢ To chirc hé thong LMS cho Chi dao Giam sat va danh
thong LMS cho cac mén GV thiét 1ap giang day hoat dong gia hiéu qua cac

Cic chi so hoc/hoc phdn ddy dii  mén hoc/hgce phin cia  DHQM  hoat dgng DHQM
dap ung ké hoach dao minh day da dap ung ke ciua GV
tao hoach dao tao
Mean 4,02 4,04 4,01 3,94
Std. Deviation 721 147 ,748 ,740
Miic yéu va trung binh 23,4% 24.2% 27,3% 28,9%

Két qua nghién ctru trén cho thay cic ning lyc quan 1y vé ndi dung hoach dinh ké hoach, to chirc
thue hién, chi dao thuc hién, kiém tra, giam sat viéc thuc hién DHQM déu & ¢ muirc do kha, twong tu
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nhu ning luc to chirc con c6 mot sd nang lyc thanh phﬁn duoc danh gia & muc yéu va trung binh véi ti
1€ cao, déc biét nhu nang lyc thyc hién quan ly ha tang cong nghé DHQM, nang lyc thyc hién quan ly
céc hoat dong DHQM, ning luc quan 1y hé thong cac vin ban, qui dinh vé t6 chire va hoat dong DHQM.

5. Két luan va khuyén nghi

Trudc sy phat trién ctia cong nghé thong tin va cong nghé day hoc va giai phap tinh thé trude dai
dich COVID-19, trong thoi gian qua cac co sé gido duc dai hoc da budce dau c6 su dau tu co sé ha tﬁng
thong tin, to chirc nhan luc cho viéc DHQM va da ¢ nhitng thanh tyu nhit dinh dap tng nhu cau dao
tao. Tir két qua phén tich trén c6 thé khing dinh nhu sau:

- T6 chirc ha tang cong nghé thong tin cho DHQM va hé thong tai nguyén ciia cac co so giao duc dai
hoc phan nao da dap tmg cho DHQM cuia co s&, song chua hién dai, chua phong phi.

- Cong tac tap huan cho giang vién vé cac ki thuat va phuong phap day hoc qua mang chua duoc
chu trong.

- Hé thdng vin ban, qui dinh, huéng dan chua day du, con nhiéu truong chua c¢6 qui ché DHQM.

Vé nang lyc quan 1y ctia co so twong ty nhu nang luc t6 chitc DHQM, phan 16n duoc danh gia ¢ mirc
kha va tét vé 1ap ké hoach, trién khai, chi dao va kiém tra danh gia viéc xay dung, phat trién ha ting
cong nghé thong tin, hoc liéu, doi ngil giang vién va doi ngdi nhén luc hd trg DHQM, song nhiéu ning
lyc thanh phan con ¢6 ti 1& 16n danh gia & mirc yéu va trung binh.

Dé nang cao ning lyc t6 chirc va quan Iy DHQM cuia can bd quan 1y dap tng yéu cau cia DHQM,
céc co so giao duc dai hoc can thiét 1ap cac don vi chirc nang chuyén trach va doi ngii nhan sy tuong
g voi cac ndi dung td chire cho DHQM phu hop, dé tir d6 danh gia niang luc thue hién cac chirc ning
quan 1y va c6 ké hoach dao tao boi dudng.

Loi cam on

Cong trinh nay thudc dy an CT 2022.06.SPK.03 do B9 Gido duc va Pao tao tai trg, Truong DPai hoc
Su pham Ky thuat Thanh pho H6 Chi Minh chu tri

Xung dét lgi ich
Céc tac gia tuyén bd khong c6 xung dot 1oi ich trong bai bao nay.
TAI LIEU THAM KHAO
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