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Abstract: Managing educational activities is a crucial factor in helping
an educational organization achieve its goals. Choosing the right
management approach is decisive for the success of educational
managers. This paper aims to clarify the various approaches to managing
an educational activity, both within a specific educational institution
and in educational organizations in general. It reviews and synthesizes
relevant scientific research to explain some common methods of
presenting and managing educational activities. Through this, the paper
recommends a framework for scientific reports on educational activities
and their management, while addressing and clarifying some common
misunderstandings. It is hoped that students, researchers specializing
in educational management, and educational managers will find these
insights useful and applicable.
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1. Pat van de

Tom tét: Quan li hoat déng gido duc la mot thanh t6 quan trong giup
mot t6 chiic gido duc dat duoc muc tiéu ctia minh. Lua chon céch tiép
can quan li dang cé y nghia quyét dinh ddi véi sw thanh cong ctia nha
quan 1i gido duc. Véi muc dich lam rd cac cach tiép can d€ quan i mot
hoat dong gido duc trong mot co s& gido duc ndi riéng hodc trong mét t&
chtte gido ducnéi chung, bai bao tham khao va hé théng hoa két qua cuia
cac nghién ctru khoa hoc ¢6 lién quan d€ giai thich cu thé mot s6 cach
thuong gap khi trinh bay vé mét hoat déng gido duc va cach tiép can dé
quan 1i hoat déng gido duc d6. Thong qua dé, khuyén nghi khung van
dé cho cac bao cdo khoa hoc vé hoat dong gido duc va quan i hoat déng
gido duc; dong thoi trao d6i, lam rd mét s6 nham 1an thuong gédp véi hi
vong d€ cac hoc vién, nghién cttu vién chuyén nganh quan li gido duc va
cac nha quan li gido duc cé thé tham khao va van dung.

Tw khéa: Qudn li, hoat djng, gido duc, cich tiép cin.

mot bao cao két qua nghién ctu khoa hoc vé quan li

Theo Tony Bush (2020), quan li gido duc la mot
linh vyc nghién cttu va thuc hanh lién quan dén hoat
dong ctia cac t6 chtce gidao duc. Nhu vay, khi n6i dén
quan li gido duc sé c6 ba thanh t6 lién quan la quan
1, hoat dong gido duc va t6 chtic gido duc. Tiy theo
pham vi quan 1i “t6 chic gido duc” c6 thé 1a mot
hé thong gido duc (B9, Sd, Phong Gido duc...) hodc
la mot co so gido duc cu thé (Truong, Trung tam...).
Quan Ii gido duc 1a mot pham trt rdng va phtc tap.
Déi voi chti thé quén i thi diéu c6t 16i la can phai tra
16i chinh xac cau héi “Quan li mot hoat dong bang
cach nao?” va khi da xac dinh duoc cach tiép can
quan li thi phai hiéu rd hoat dong gido duc can quan
li. Chinh vi vay, trong quan 1i hodc khi cdu trac cta

giao duc, hai néi dung quan trong can duoc lam rd
do la “Hoat dong gido duc” va “Quan li hoat dong
giao duc”. Trong mot s6 van ban hodc luan vén, luan
an, van con nhiing nham lan trong tiép can “Hoat
dong gido duc” va “Quan li hoat dong gido duc”, bai
viét dua ra mot s6 ban luan dé doc gia tham khao.
Nhing van dé nay hi vong sé c6 ich cho cac nha
quan li gido duc.

2. Muc dich nghién cttu

Bai viét sit dung cac minh ching khoa hoc da duge
cong bo dé trinh bay céch tiép can cac hoat dong gido
duc va céch tiép can dé quan li ching. Thong qua do,
dé xac dinh chinh xac cac thanh t6 hosc noi dung cuia
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mot hoat dong gido duc - la d6i tugng truc tiép cta
quan li. Khi da hiéu rd hoat dong can quan li, chu
thé quan 1i phai lua chon cach tiép can dé quan li né.
Vi vay, mot s6 céach ti€p can quan li ciing duoc lam
tuong minh. Dé quan li hoat dong trong mot cach
ti€p can nhat quan, mot s nham 1an vé hoat dong va
quan li hoat déng gido duc duge khuyén cao.

3. N¢i dung nghién cttu

3.1. Tiép cdn dé hiéu vé mot hoat dong gido duc

3.1.1. Hoqt dong va hoat djng gido dyc la gi?

Trong tam li hoc, hoat dong 1a mot qua trinh
thé hién cac hanh vi gitra cha thé va déi tuong (Bo
Giao duc va Pao tao, 2020). Hoc gia Guilford (1967)
dinh nghia, hoat dong la cac qua trinh ma tam tri str
dung, ching han nhu nhan thic, tri nhé va danh gia.
Trong hoat dong c6: 1) Noi dung: La cac loai thong
tin duogc xtt 1i, chéng han nhu thi gidc (Visual: Thong
tin hinh &nh, biéu dd, hinh anh minh hoa), thinh giac
(Auditory: Thong tin am thanh, loi néi, &m nhac),
biéu tuong (Symbolic: Céc ki hiéu, chix céi, so liéu),
ngit nghia (Semantic: Y nghia tir ngit, y tudng, khai
niém). Mdi hoat dong ctia con nguoi cé thé lién quan
dén viéc x li mot hodc nhiéu loai ndi dung, két
hop v6i cac qua trinh tri tué nhu nhén thiic, nhé va
danh gia dé tao ra cc san pham tri tug; 2) Sdn pham:
La két qua cua viéc ap dung céc hoat dong vao noi
dung, ching han nhu don vi, 16p, quan hg, hé thong,
chuyén déi va y nghia.

Theo d6, c6 thé hiéu hoat dong gido duc la cac
hoat dong dién ra trong linh vuc gido duc va dao
tao. Trong cac co sd gido duc, hoat dong gido duc
bao gom hoat dong tuyén sinh, t& chic hoat dong
gido duc, quan 1i diéu kién bao dam chat luong gido
duc (Chinh phu, 2021). Mot vi du cu thé d6 1a hoat
dong day hoc. Téac gia Ha Thi Ptc (2009) da dua ra
dinh nghia hoat dong day hoc phut hop véi logic
trén, do6 la qua trinh tac dong (toan bo hanh vi) gitta
gido vién va hoc sinh nhim gitup hoc sinh chiém linh
ndi dung hoc van. Trong hoat dong day hoc, noi
dung 1a cac thong tin, kién thte, ki ndng va gia tri
ma gido vién mudn truyén dat cho hoc sinh. Chang
han, trong mét bai hoc Toan hoc, ni dung cé thé bao
gom céc khai niém vé hinh hoc, cong thic Toan hoc
va cac bai tap thuc hanh. D6 chinh 1a ni dung day hoc
(khong phai 1a néi dung hoat dong day hoc nhu mot
s6 cach goi nham 1an thuong gdp. San pham la két
qua cta qua trinh hoc tap, thé hién qua viéc hoc sinh
ap dung nhimg gi da hoc vao thuc t€. San pham c6
thé la bai kiém tra, bai tap vé nha, du 4n nhém, bai
thuyét trinh hay bat ki hinh thac danh gid nao khac
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thé hién sy hiéu biét va kha ning ting dung kién thtc
cta hoc sinh.

Luu y quan trong khi tiép can nghién cttu mot
hoat dong la ngoai viéc phai hiéu ré6 noi dung, can
ddc biét quan tam dé c6 gidi phap “kich hoat” cac
cha thé liéen quan phat huy ndi luc va tao dong luc
dé thuc dé{y hoat dong dién tién mot cach hiéu qua,
dtng muc tiéu ctia quan li. Chéng han, v6i hoat dong
day hoc, chu thé caa viéc day la thay va chu thé caa
viéc hoc 1a tro. Pé ddm bao hiéu qua day hoc, nguoi
thay phai la nguoi lam guong, v6i sy dam mé, cam
két cao va c6 thé truyén cadm himg cho nguoi hoc;
ludn dp dung phuong phép giang day sang tao, linh
hoat gitp kich thich sy hang thd, t6 mo cta nguoi
hoc; tao ra mot moi truong hoc tap tich cuc, thoai
mai, noi hoc sinh cdm thay an tam va tu tin; dong
thoi cung cap phan héi nhdm khuyén khich nguoi
hoc nhan ra su tién bd va thac day nd luc hoc tap
cta ho. Véi nguoi hoc, phai chut dong trong viéc hoc,
tu kiém soat va trau doi dong luc hoc tap; tuong tac
v6inguoi day va ban hoc, tao ra mot moi truong hoc
tap c6 su hd trg, than thién; cung cadp phan héi cho
nguoi day dé ho cai thién hoat dong giang day; déng
thoi nhan r6 trach nhiém trong viéc hoc, tir d6 tang
dong luc va sy cam két d6i véi viéc hoc. Nhitng yéu
t6 nay khong chi gitp cai thién hiéu qua day va hoc,
ma con tao ra mot moi truong hoc tap tich cuc, thic
day dong luc ctia ngudi day va ngudi hoc.

3.1.2. Tiép cin mot hoat dong gido duc nhu thé nao?

Trong gido duc hoc thuong st dung hai cach dé
ti€p can va hiéu vé mot hoat dong gido duc, do la
ti€p can theo cac thanh t6 ciu trac cda hoat dong va
ti€p can theo ndi dung/yéu td thanh phan cua hoat
dong d6. Ta xem xét mdt hoat dong quen thudc cta
nha truong la hoat dong day hoc dé cu thé hoa, tir do6
ndm vitng noéi ham cda hai cach tiép can do.

a. Tiép cdn theo cdc thanh t6 ciia hoat dong day hoc

C6 rat nhiéu cach dua ra cac thanh t6 ciu trac caa
hoat déng day hoc. Vi dy, d6 1a cac thanh t6 muc tiéu
(Objectives), noi dung day hoc (Content), phuong
thtc (Methods), tai liéu va cong cu (Materials and
tools), hoat dong (Activities), danh gia (Assessment),
phan hdi va cai tién (Feedback and improvement).
Tuy nhién, theo cach nay, tiéu chi phan loai dé dua
ra cac thanh t6 1a khong that sy nhat quan. O day,
chtng t6i khuyén cdo lya chon cach ti€p can tinh gon
hon.

Téac gia Nguyén Van Ho (2002) cho rdng, hoat
dong day - hoc c6 nhiing nét chung mang theo tinh
ban chat va cting c6 cac thanh t6 cdu truc cua moi



hoat dong, do la: 1) Muc dich day hoc, 1a muc dich
thanh phan nhdm thuc hién muc dich gido duc téng
thé, duoc cu thé hoa thanh cac nhiém vu day hoc ting
vai timg bai hoc, timng mon hoc, ting cip hoc, ting
ndm hoc; 2) Ngi dung day hoc, bao gdbm nhiing gia tri
van hoa va kinh nghiém cta loai nguoi da duoc chon
loc; 3) Phuong phdp day hoc, 1a cac con duong, la cach
thac van dong ctia ndi dung day hoc, la cac bién phap
t6 chitc hop téc gitra gido vién va trdo nham gitp cho
tro chiém linh duoc noi dung day hoc; 4) Hinh thitc t6
chitc day hoc, 1a cac hinh thtc t6 chtic hoat dong day
va hoat dong hoc nham thuc hién phuong phap gido
duc; 5) Phuong tién day hoc, 1a nhimg vat thé mang
noi dung va phuong phéap day hoc; 6) Diéu kién day
hoc, bao gdm co sé ha tang, vat chat ki thuat... bén
trong va bén ngoai nha trudng. T4t ca thanh t6 trén
phai dugc cht thé (gido vien) va ddi tugng day hoc
(hoc sinh) thuc hién dé chuyén hoéa vao két qua day
hoc.

Téc gia Ha Thi Dtc (2009) dua ra quan diém chia
céc thanh t6 c4u trac cua hoat dong day hoc thanh
05 thanh t6, d6 la: muc tiéu day hoc, noi dung day
hoc, phuong phap day hoc, hinh thtc day hoc va
diéu kién ho tro day hoc. Pay la cach tinh gon c6
thé lya chon dé ti€p can chung mot hoat dong. Theo
cach nay, cac thanh t6 “Diéu kién” va “Phuong tién”
duge dién dat chung vao thanh t6 “DPiéu kién hd
tro”; kiém tra, danh gia, phan héi két qua hoc tap
cta hoc sinh duoc tich hop vao phuong thic t6 chtc
day hoc.Tuy nhién, khi trién khai quan li hoat dong
gido duc hoac t6 chic nghién ctu vé quan li, nén bd
sung thém noi dung “Vai tro/tdm quan trong cta
hoat dong day hoc” dé lam co s cho danh gia thuc
trang va dé xudt cac bién phap vé nhéan thic. Mit
khéc, tity vao béi canh va dia ban nghién ctru, néu
6 yéu cau phai nhan manh thi c6 thé tach riéng cac
thanh t6 “Kiém tra, danh gia két qua hoc tap” hodc
“Su phoi hgp cua cac luc lugng”, nhung khong nhat
thiét phai 4p dung cho moi truong hop. Ttr d6, ching
toi khuyén cao tiép can mot hoat dong gido duc noi
chung theo 06 ndi dung: vai tro, muc tiéu, ndi dung,
phuong phéap, hinh thtc va diéu kién hd trg. Can
luu v dién dat 05 thanh t6 cta hoat dong (trong 06
ndi dung) chinh xac, tranh nham 1an, chéng han:
Noi dung la cac loai thong tin dugc xt li trong hoat
dong (Guilford, 1967). N6 khong phai 1a noi dung
hoat dong - nhu quan hé gitta hoat dong day hoc va
noi dung day hoc da néi 6 trén; hoac phuong phap,
hinh thtc la cach thic thuc thi ngi dung dé tao ra san
phim cting khong déng nhét voi phuong phap, hinh
thac hoat dong.

Lé Khéanh Tudn

b. Tiép can theo ndi dung thanh phan ciia hoat dong
day hoc

C6 nhiéu cach dé phan loai noéi dung thanh phan
ctua hoat dong day hoc. Du6i day la cach phan loai
theo chu thé, duoc duing tuong d6i phé bién (Nguyén
Van Ho, 2002; Ha Thi Dic, 2009). Cu thé 13, c6 thé
ti€p can hoat dong day hoc theo 03 nhém hoat dong
sau:

1) Hogt djng cua gido vién, bao gom: Giang day,
truyén dat kién thic, huong dan, giai thich, tao dong
luc cho hoc sinh; Lap ké hoach day hoc va gido duc
nhu chuan bi noi dung, tai liéu giang day, phuong
phéap gidng day, hinh thic t6 chtc gido duc; Kiém
tra va danh gia két qua hoc tap ctua hoc sinh; Cung
cap thong tin phan hdi kip thoi va chinh xac cho hoc
sinh; Giai dap thic mic, hd tro hoc sinh khi gdp kho
khan trong hoc tap.

2) Hoat dong cua hoc sinh, bao gom: Nghe giang,
doc tai lieu, ghi chép dé tiép thu kién thac; Lam
bai tap, tham gia thdo luan nhém, thi nghiém, trai
nghiém theo huéng dan cta gido vién; Ty danh gia
ban than, st dung thong tin phan héi tir ban be va
gido vién dé hoan thién minh; Lam viéc nhém, tham
gia du an; Ap dung kién thac da hoc vao thuc té,
thuc hién cac bai tap tng dung.

3) Tao ldgp moi truong cho day va hoc, c thé chia
theo 02 yéu t6, cu thé nhu sau:

Hoat dong phéi hop giita cic bén lién quan: Trao doi
gitta gido vién va hoc sinh, gitta cac hoc sinh véi
nhau dé phan bién, thdo luan nhdm lam rd cac van
dé, dao sau kién thuc, rén luyén ki ning trong hoc
tap; Ho trg 1an nhau trong qua trinh hoc tap, dic biét
trong cac hoat dong nhém - d6 la su tuong tac gitta
gido vién, hoc sinh, can b quan 1i va céc lyc luong
c6 lién quan dé nang cao chat luong gido duc va tao
co hoi hoc tap hiéu qua cho cdc nhém hoc sinh ¢6
kha ndng hoc tap khac nhau; Panh gid, phan hoi
thong tin dé tir 46 mdi bén rat ra bai hoc nhdm hoan
thién ban than; Phéi hgp tao 1ap moi trudong tam li
thoai mai, ty tin, khuyén khich sang tao, ton trong ca
nhan, ludn hoc hoi...

Diéu kién ho tro day va hoc, bao gdbm: Khong gian
vat li nhu 16p hoc, phong thi nghiém, thu vién, san
choi, bai tap... ddm bao anh sang, tién nghi va su
thoai mai; Cac yéu t6 cong nghé nhu thiét bi nhu
may tinh, mdy chiéu, bang tuong tac, phan mém hoc
tap, Internet, 6ng nghé ho trg qua trinh giang day va
cung cap thém tai nguyén hoc tap; sach gido khoa,
tai liéu tham khao trong thu vién...

https://doi.org/10.15625/2615-8957/12510201 3



Tap chi Khoa hoc Gido duc Viét Nam, Tap 21, S6 02 (2025), 1-7

3.2. Tiép can qudn li hogt dong gido duc

C6 hai cach tiép can dé quan li mot hoat dong
gido duc thuong duoc dung, d6 la tiép can theo chiic
ndng quan li cta chu thé va tiép can theo ndi dung
quén li. Cht thé quan 1i 1a nguoi chiu trach nhiém
diéu hanh (C6 thé 1a nguoi ding ddu mot nhom: vi
du t6 truéng chuyén mon, hodc nguoi ding dau mot
t6 chtc: vi du hiéu truong truong hoc), cac chu thé
dugc uy quyén la nhitng nguoi thyc hién diéu hanh
cong viéc theo sy phan cong ctia nguoi dung dau (Vi
du: cac ca nhan, bo phan chiic nang trong truong hoc
dudi sy diéu hanh cua hiéu truong). Nhin tir khia
canh quan li mot hoat dong thi d6i tuong cta quan li
chinh la hoat dong dé. O trén da luu y vé vai trd va
moi quan hé gitra cac chu thé trong mot hoat dong.
Khi tiép can quan li, can ddc biét luu y viéc dua ra
cac gidi phap dé kich hoat tiém nang ctia cac chu thé,
ca d6i voi chi thé quan li va chu thé hoat dong. Lam
dugc diéu nay khong nhiing sé ddm béao cho quan li
dat muc tiéu cda t6 chic, ma con kich hoat cac yéu t6
tich cuc ctia hoat dong.

3.2.1. Tiép can theo chitc ning quan Ii (Tiép can chic
ning)

a. Cdc chitc nang quan I

C6 nhiing tai liéu chia chtic ndng quan li thanh
07 chtic nang, nhung hién nay ¢ Viét Nam thuong
dung theo céch phan loai c¢6 04 chtc ndng. Ban chat
ctia hai cach phan loai nay khong thay déi. Bang 1
giap truc quan héa hai cdch phéan loai nay (Lé Khanh
Tuén, 2024).

b. N¢i dung cong viéc chu thé thuee hién trong ting
chikc niang quan I

Khi nghién ctu vé quan 1i hoat dong gido duc, Ii
ludn vé hoat dong da duoc hinh thanh theo mot trong

Bang 1: Hai cich phan logi chitc nang quan i

céc cach tiép can nhu da néu ¢ muc 3.1 (Trong luan
van thac si quan li gido duc, ndi dung nay thuong
duoc dat & muc 1.3). Noi dung quén li cta cha thé
quan li d6i v6i hoat dong d6 (thuong duoc ddt & muc
1.4). Theo tiép can chtic ndng, dé viét ra noi dung
quan 1i hoat déng, ngudi nghién ctru cAn ndm vimg
ndi dung cong viéc ma cha thé phai thuc hién trong
ting chtc ndng quan li la gi (cting tuong tu nhu
vay d6i voi nguoi quan li). Dudi day 1a ndi ham cua
cac chtc nidng quan 1i dién giai trén phuong dién li
thuyét (Lé Khanh Tuan, 2024; Lloyd & Aho, 2020).
Nguoi nghién ctru nhét thiét phai bam sat phan li
luan vé hoat dong da duoc hinh thanh dé cu thé hoa
noi dung quan li vao ttmng chitc nang quan li cho phu
hop véi hoat dong d6 va dam bao tinh logic, nhat
quan trong tiép can.

1) Chitc ning ké hoach héa (Planning)

Neén goi dung tén chtic ndng nay 1a ké hoach hoa.
Theo quy dinh ctia Tha tuéng Chinh phu (1998), ¢
nudc ta, k€ hoach héa bao gdbm ba khau xay dung
chién lugc phat trién (Xac dinh tdm nhin, dinh
huéng dai han caa hoat dong), xay dung quy hoach
phét trién (Sdp xép, phan bd cac nhiém vy, ngudn
luc cho hoat dong trong mot s6 ndm) va lap k& hoach
phat trién (Cu thé hoa muc tiéu, nhiém vy, bién phap
thuc hién hoat dong v6i khodng thoi gian ngén hon,
pho bién 1a mot ndm). Nhu vay, 1ap k& hoach la khau
cudi cua k& hoach héa. Lap ké hoach sé thiéu ving
chdc néu khong cin ctt vao dinh huéng, quy hoach
cta hoat dong trong ca giai doan/nhiém ki. Vi vy,
néu goi chtic ndng nay 1a “Lap ké hoach” 1a cach goi
tdt, khong that ddy dd néu trong lap ké hoach thiéu
di sy tham chi€u dinh huéng, quy hoach dai han.

Cac cong viéc cu thé ctia chu thé quan li dé thuc
hién chac nang k€ hoach héa gdm céc nhom viéc

Phin loai theo 07 chiic nang

Phan loai theo 04 chiic nang

1 Tham chiéu tdm nhin, dinh huéng chién luge cta hoat dong K& hoach hoéa hoat dong
(1+2+3)
2 Xéc dinh céc cdn ctt quy hoach ¢6 lién quan dén hoat dong

3 Lap ké hoach hoat dong

4 T8 chtc thuc hién k& hoach T4 chtc thuc hién

5 Chi dao thuc hién k& hoach Chi dao thuc hién

6 Kiém tra, gidm sat viéc thuc hién Kiém tra, giam sat va danh gia két qua
7 Pénh gia két qua két qua thuc hién (7
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(Néu chung cho moi hoat dong) nhu thé hién dudi
day. Luu y rdng, trong mot nghién ctu cu thé, cac
cong viéc dua ra phai bam sat vao hoat dong gido
duc can quan li, phu hop v6i cach tiép can da duge
lya chon trong phan trinh bay trudc d6 (Vi dy, trong
luan van thac si thuong duoc trinh bay trong muc
1.3 cua Chuong 1), khong dugc tach roi. Cac nhém
cong viéc gom:

- Xay dung dinh huéng, tam nhin chién lugc vé
su phat trién cta hoat dong do trong mot giai doan
nhat dinh dé lam cén ct cho viéc lap k& hoach. Trong
truong hop dinh huéng, tam nhin chién lugc cta
hoat dong da duoc xay dung va phé duyét truéc do
thi néu ra cac tham chiéu cho ké& hoach.

- Quy hoach, sép xép, chuan bi cac noi dung c6
lién quan dén hoat dong, ddc biét la cac diéu kién
hd trg dé 1am cin ctt cho xay dung ké hoach. Truong
hop quy hoach hoat dong da dugc phé duyét trude
d6 thi can chi rd nhiing ndi dung lién quan lam co s
cho 1ap k& hoach hoat dong.

- Lap k& hoach hoat dong. K& hoach hoat dong
ngoai tuan tha tam nhin, dinh huéng chién luge va
céac quy hoach lién quan, ndi dung van ban k& hoach
nén duoc ti€p can theo cac yéu t6 c6 méi quan hé
logic chit ché theo tuan ty nhu sau dé c6 su kiém
soat vé tinh dung dan: 1) Pdnh gid hi¢n trang hoat
dong, thuong theo phuong phap SWOT (Strengths,
Weaknesses, Opportunities va Threats). Thong qua
st dung ma tran SWOT dé tra 10i cau hoi “Hién tai
ta dang & dau?”, ding ma tran SWOT dé dinh huéng
cho ké hoach; 2) Xdc lgp muc tiéu/chi tiéu dé tra 1oi
cau héi “Ta can di dén dau?”. Trong do, luu y tinh
logic gitta muc tiéu va chi tiéu. Muc tiéu ké hoach chi
hoan thanh khi céc chi tiéu cu thé héa muc tiéu dé
phai ddy dd. C6 thé kiém tra sy day du cua chi tieu
thong qua ciu hoi “néu tat ca cac chi tiéu déu hoan
thanh, liéu muc tiéu da dat duoc?”; 3) Xdy dung cic
bién phdp/gidi phdp thuc hié¢n dé tra 16i cau hdi “Ta sé
di dén do bang cach nao?”. Bién phap/gidi phap la
hanh dong, cach thuc thuc hién chi tiéu. Moi chi tiéu
gdm mot nhém bién phéap/giai phap dé thuc hién.
Bién phap/giai phap la dt khi hinh dung rang néu
da thuc hién hét thi chi tiéu cling hoan thanh. Tat
ca chi tiéu déu c6 du bién phéap/giai phap sé dam
bao sy hoan thanh cia muc tiéu ké hoach; 4) Chi ré
su phin cong, phin cip thuc hién céc bién phap/ giai
phéap dé dam bao tat ca bién phap/giai phap déu da
c6 ngudi/té chitc ddm nhan, gan véi cac quy dinh vé
quyén han, trach nhiém trong khi thuc hién; 5) Quy
dinh vé kiém tra, giam sdt va ddanh gid thyc hién. Kiém
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tra, giam sat la dé tra 16i cau héi “Ta c6 di ding véi
su phan cong, phan cap chua?”. Panh gia la dé tra
16i cau hoi “Ta da dat hiéu qua trong thuc hién hay
chua?”.

San pham cudi cting ctia chic nang ké hoach héa
1a mot van ban k€ hoach hoat dong duoc thiét lap,
can nhdc va phé duyét. Pay la chiic ning tién dé,
quyét dinh sy thanh bai cua quan li. Do d6, cha thé
quan 1i phai dau tu thoi gian, tri tu¢ va cong stc dé
dam bao thanh cong.

2) Chitc niing 6 chitc thuc hién (Organizing)

Vin ban ké hoach (la san phé{m ctua chtic nang
ké hoach hoéa) da xac dinh r6 sy phan cong, phan
cap thuc hién cac bién phéap/giai phap. Trong chic
ning t6 chtic thuc hién, cha thé cAn dam bao cac hoat
dong sau nham diéu hanh viéc thuc hién theo phan
cong, phan cap caa ké hoach:

Ra soat, sép xép lai t6 chic bo may dam bao da
diéu kién thuc hién k&€ hoach: Thong thuong trong
co s6 gido duc, t6 chiic bd may cho quan li da c6 sdn
v6i sy phan cong, phan cdp chit ché. Do vay, can
ra soat dé bo sung t6 chitc, nhan su cho thuc hién
ké hoach (néu ké hoach c6 yéu cau); truong hop c6
nhing hoat dong hodc yéu cdu méi thi c6 thé thanh
lap thém t6 chuc, hop déng hodc tuyén dung nhan
su cho nhiing vi tri viéc lam con thiéu.

T6 chiic cho cac ca nhan/t6 chic thyuc hién cac
bién phdp/giai phap theo dung phan cong da xac
dinh trong k&€ hoach. Qué trinh nay can dam bao
nguyén nguyén tic thong nhat chi huy (Mai bién
phap/ gidi phap chi c6 duy nhat mot nguoi/t6 chic
chd tri); nguyén tic gén lién v6i muc tiéu thuc hién;
nguyeén tac hoat dong phai ddm bao tinh hi¢u qua tét
nhat; nguyén tic can doéi gitta quyén hanh va trach
nhiém, khéi luong cong viéc va nguyén tac linh hoat
(Pam bdo su thich nghi cting nhu thich tng trudc
nhing thay ddi). T chtic ddng nguyén tic gop phan
chi r6 trach nhiém, dia chi ctia nhiing thanh cong
cting nhu that bai trong qua trinh thyuc hién.

Cht thé quan li thuong xuyén theo doi, ddm bao
co ché trao quyén dé cac ca nhan/t6 chic duoc phan
cong thyc hién dung tham quyén theo phan cdp, chu
dong va tu chu trong cong viéc, phat huy tot tri tué
ctia cac thanh vién trong t6 chtc.

3) Chitc nang chi dgo thyc hién (Leading)

Vé tén goi, nén goi day la “Chuac niang chi dao
- Leading”, dang nhu Robert Lloyd va Wayne Aho
(2020) da goi trong tiéng Anh thi chinh xac hon la
“Chtic ndng lanh dao - Leadership”. Leadership la
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kha ndng va ki nang lanh dao cta mot leader trong
viéc diéu hanh mot t6 chiic. Leadership bao gom viéc
thiét 1ap tam nhin, muc tiéu, chién luge, truyén cam
hiig va huéng dan cho nguoi khac dé dat duoc muc
tiéu chung. Leadership la mot qua trinh anh hudng
xa hoi thong qua cac moéi quan hé, khong phu thudc
vao chtc danh hay vai tro cia cd nhan. Con Leading
la hanh dong cu thé cua mot leader trong viéc dan
dAt, chi dao va gidm sét cac hoat dong ciia mot nhém
hodc t6 chtic. Leading bao gém viéc phan cong, dao
tao, danh gia, khic phuc su cd, giao tiép va phéi hop
vOi cac bén lién quan. Leading la mot qua trinh quan
li, phu thudc vao trach nhiém va quyén han cda ca
nhan (PACE, 2024 va FMIT, 2024). Leading nghiéng
vé thtc ddy qua trinh thuc hién dang dan cong viéc
da duoc lya chon (la “Do the thing right”, nghia 1a
lam viéc dung, la thuc hién mot cong viéc mot cach
chu déo, chinh xac va tuan thua cac quy trinh, tiéu
chuén va yéu cu da c6). Con Leadership nghiéng vé
khoi thong tdm nhin, tao cdm hung, dong luc, chon
ra viéc dang dé lam (la “Do the right thing”, nghia
la [am dtng viéc, ttc la lya chon mot cong viéc dang
d&n dé thuc hién no, dua trén nhitng muc tiéu, gia tri
va nguyén tic cta ban than hay t6 chic). Thuc hién
chtic nang chi dao, chu thé thuc hién cac cong viéc
chu yéu sau:

Tuyén truyén, gido duc nang cao nhan thac va
dao tao, b6i dudng dé nhan vién (nhimg nguoi thuc
hién cong viéc) c6 du chuyén mon, nang luc, ki nang
thuc hién cong viéc v6i thai do nghiém tac nhim
dat dugc muc tiéu quan li t6 chuc da dit ra trong ké
hoach.

Huén luyén, tap huan, huéng dan dé nhan vién
hiéu duoc cong viéc ctia minh, tao lap moi quan hé
gitta cdc nhom, gitta nhitng nguoi sé lam viéc cung
nhau dé dat duoc tAm nhin, muc tiéu ké hoach mot
cach nhat quan.

Ban hanh céc vin ban (cong van, quyét dinh, chi
thi...) dé thuac déy, chi dao thuc hién; khuyén khich
moi nguoi tham gia vao muc tiéu phat trién cta to
chtic mot cach tich cuec.

Lua chon cac noi dung trong diém dé truc tiép
xem xét, quan li hiéu qua viéc thuc hién cong viéc dé
dat duoc muc tiéu; kip thoi khen thudng nhiing ca
nhan/t6 chtc thuc hién hiéu qua hoat dong va nhic
nhd, uén nén nhimg sai léch c6 thé xay ra trong qua
trinh thuc hién k& hoach.

4) Chitc ning kiém tra, gidm sdt thuc hién va danh gid
két qud (Goi tat la Kiém sodt - Controlling)

Kiém so4t la chitc nang theo ddi, danh gia hiéu
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qua hoat dong va két qua cua t6 chic va dua ra cac
hanh dong khédc phuc khi can thiét. Vi vay, goi mot
cach day du la chtic nang kiém tra, giam sét viéc thuc
hién va dénh gia két qua thuc hién. Chac nang nay
bao goém cac hoat dong chu yéu sau: 1/ Thiét lap cac
tiéu chuan, tiéu chi dé do luong, danh gia lam co
s cho viéc kiém tra, giam sat va danh gia. D6i véi
co s6 gido duc, cac hoat dong thuong da c6 sdn bo
tieu chuan, tiéu chi danh gia (dinh hinh dung trong
nhiéu ndm), ciing can dugc ra soat, cap nhat, hoan
thién dé dap tng yéu cau kiém tra, danh gia cua ki
ké hoach méi; 2/ Thiét 1ap kénh thong tin chi dao
tr trén xudng, bao cao tir dudi 1én; quy dinh ki bao
cdo, ndi dung bdo cao, ki luat bao céo... dé nha quan
li c6 thé truyén dat ménh lénh va thu nhan thong tin
day dd, kip thoi, chinh xac; 3/ T6 chtc thu nhan, x
Ii thong tin dé dua ra cac quyét dinh quan Ii (nhu
thay déi bién phap, diéu chinh chi tiéu ké& hoach,
tang cuong diéu kién ho trg...); 4/ Do luong két qua
thuc t&€ va so sanh véi cac tiéu chudn, tiéu chi, tir d6
phat hién va phan tich nguyén nhén cta cac sai léch
(néu c6) dé lam co sd cho viéc ting cuong cac bién
phép thuc hién; 5/ Pinh ki t6 chtic hdi nghi so két,
tong két hodc hoi thao khoa hoc... dé phan tich, danh
gia két qua, rat ra nhing bai hoc quan li cho chu ki
tiép theo.

Luu y vé mot s6 cach goi nham lan can tranh: Pay
chi la nham 1an vé tit ngt, nhung dan dén sai léch vé
ban chat, ma thinh thodng van gdp trong mot s6 luan
vén, luén an vé quan li. Khi viét vé cac chtac ning
quan li “K€& hoach héa”, “T6 chte thuc hién”, “Chi
dao thuc hién” va “Kiém tra, danh gia” thi ban chat
d6 1a cac thanh phan chtic ndng cua quan li. Khong
dién dat cac chirc ndng quén 1i thanh cac cum tir nhu:
“Quan li k& hoach héa”, “Quan li té chac thuc hién”,
“Quan li chi dao thuc hién”, “Quan li kiém tra, danh
gia”. Viét nhu vay 1a sai léch vé co ban, dan van dé
sang mot ndi dung khéc rong 16n hon, voi ban chat
hoan toan khac.

3.2.2. Tiép cin theo ndi dung hoat dong (Tiép cin ndi
dung)

Ban chat cua tiép can nodi dung nhdt quan voi
tiép can chiic ndng. Diém khéc & chd, tiép can chic
nang la viéc cht thé st dung cac chtc ndng quan
1i cho toan bd hoat dong giao duc (Mdi chic ndng
thuc hién xuyén sudt tat ca thanh t6/noi dung cta
hoat dong. Vi dy, ké hoach hoa sé dé cap dén muc
tiéu, ndi dung, phuong phép, hinh thac, diéu kién
ho tro hoat dong...). Tiép can noi dung la cach chu
thé quan 1i theo timg thanh t6/no6i dung cta hoat



dong va st dung 04 chtic ndng quan 1i d6i voi tang
thanh t6/noi dung. Céch tiép can noi dung thuong
dugc dp dung khi hoat dong ¢ pham vi rong, can co
su phan chia cho nhiéu b phéan chtic nidng. Vi duy,
hoat dong day hoc va gido duc ctia mét truong hoc
c6 rat nhiéu noi dung, dé quan li hoat dong nay mot
cach chuyén sau, nguoi ta thuong phéan cidp quan li
thanh nhiéu ndi dung nhu quan li phét trién doi ngd,
déi méi phuong phap day hoc; quan li noi dung day
hoc; quan li thi, kiém tra, danh gia; quan 1i tai chinh
va co sd vat chat - thiét bi day hoc...

Mot cach truc quan, néu hoat dong day hoc duoc
ti€p can theo ba ndi dung thanh phan 1a hoat dong
day cua thay, hoat dong hoc ctia tro va hoat dong tao
lap méi truong gido duc thi theo tiép can ndi dung,
cha thé quan 1i can thuc hién cac cong viéc sau:
1/ Quan li hoat dong day cta thay: Ké hoach hoa
hoat dong day hoc, t6 chtc thuc hién, chi dao thuc
hién va kiém tra, gidm sat, danh gia thyuc hién céac
hoat dong giang day; 2/ Quan li hoat dong hoc cta
tro: K& hoach hoéa hoat dong hoc tap, té chic thuc
hién, chi dao thuc hién va kiém tra, gidm sat, danh
gid thuc hién cac hoat dong hoc tap cua hoc sinh;
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3/ Quan li hoat dong tao lap moi truong giao duc:
K€& hoach hoéa hoat dong tao lap moi trudong giao
duc, t6 chtic thuc hién, chi dao thuc hién va kiém tra,
gidm sat, danh gia thuc hién cac hoat dong tao lap
moi truong gido duc.

4. Két luan
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