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Nang hie doi^ngu can bo 
quan trj nguon nhan lî c cua 
cac doanh nghiep Ha Noi 

Khi dau tif cong giam, 
cac nguon tai nguydn ngay 
cang can ki§t, cac doanh 
nghidp va nen kinh te chi 
CO the trong dai vao von 
con ngacfi - ncfi sijfc sang 
tao khong bao gicf can 
kiet. Tang cudng nang lac 
can bo quan tri nhan lUc 
va nang life quan tri nhan 
lac cua can bo lanh dao 
cdc dp trong mdi doanh 
nghif p chinh la chia khod 
giai phong sufc sang tao 
ay. 

Tidn hdnh nghidn ctfu Idy mlu, 
kieh tiitfdc mlu dtf kie'n 200 doanh 
ngMep vdi Phidu khdo sal ddnh gid 
gim 2 loai: phidu cdn bd qudn tri 
nguon nhin Itfc (QTNNL) ttf ddnli 
gid (ddnh gid tiong) va pMdu do lanh 
dao doanh ngMep hoae lanh dao bd 
phln nhan stf ddnh gid (ddnh gid 
ngodi). Them vdo dd, tdc gia ed trien 
khai lay -y kid'n ddnh gid cua chuyen 
gia (nhiftig ngtfdi chuydn nghidn ctfu 
vd tff vdn vl cdng tdc QTNNL cho 
doanh ngMep). 

Ndi dung ddnh gid gIm: ndng Itfc 
cua ttfng can bp vd ndng Itfc long 
hdp eua dpi ngu edn bp; Nang Itfc 
cdn bd dtfdc phdn anh qua eac ehi 
tidu dinh Itfdng be ngoai (Chuyen 
mdn dtfdc ddo tao, trinh dp ddo tao, 
Itfa tuoi (tuoi ddi, tiid'i nghe, thIm 
nien cdng lac), gidi tinh) vd cae cM 
tidu dinh tinh md ta thudc ehdt d ben 
trong eua nang Itfe nghe nghiep 
(theo each tie'p can eua David 
McClelland) gom cae cM tidu dtfdc 
sap xdp thanh 3 nhdm Idn: Kid'n 
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thtfc, Ky ndng, Pham chat - Thdi dp. 
Cdc cM tidu djnh tinh phdn dnh kid'n 
thtfc, ky ndng ed the dtfdc do Itfdng 
b^ng thang do 5 mtfc: (0) Khdng cd; 
(1) Cd d mtfc cd ban/ Hidu cd bdn; 
(2) Hieu rd vd ed thi tfng dung hoac 
irien khai thtfc Mdn; (3) Nam vtfng, 
Mlu rd, tiidnh thao ed the phan tich 
vd ddnh gid, htfdng dan stf dung/day 
ngtfdi khdc; (4) Nam viftig, Meu rd, 
chuyen gia lao luyen; tiiid't kd mdi 
hoac vin dung sang tao vd day ngtfdi 
khdc. Ddi vdi ede ehi tidu phdn dnh 
ndng Itfe ihdng qua pham chl't, thdi 
dp, thang ddnh gid dtfdc dung vdi 5 
mtfc: (0) Rl't thdp - Khdng nhtf tiid 
hoac Gin nhtf khdng nhtf lhd;(l) 
Thi'p: cdn bd ngM nen nhtf vdy 
nhiftig chtfa dat dtfdc (2) Tmng binh: 
dd dung la ddc diem eua can bd nhan 
Itfc; (3) Cao: da thdnh quan diim 
rieng/thtfdng hidu cd nhan edn bd 
QTNNL; (4) Rl't eao: da thanh tridt 
1̂ /tin ngtfdng. Ndng Itfe long hdp cua 
ddi ngii cdn bd QTNNL phan dnh 
qua quy md: sd Itfdng can bd chuydn 
trdch (^TNNL, Cd ca'u: ve trinh dd, 
ehuyen mdn, gidi linh, dp tuli, diim 
nang Itfc ting hdp. 

Ddn ngdy 10/3/2014, sd pMdu 
khao sdt cdn bp QTNNL thu ve: 137 
pMdu; SdpMdu edn lai sau ldm sach 
100. Sd phidu khdo sdt Idnh dao vd 
trtfdng bd phan nhin stf tiiu vl 137; 
sd pMdu edn lai sau lam sach: 105 
phieu. Dtf lieu eua cdc pMdu dtfdc 
nhdp vd xtf 1̂  bang cdng cu 
Microsolf Excell, SPSS ket hdp 
tiiam khdo phan tich dff Ueu tiifc 
tuydn. 

Kd't qud danh gid ndng Itfc ddi 
ngii can bd QTNNL: 

Nang itfe cdn bd QTNNL dtfde 
phan dnh qua eac cM lieu djnh tinh 
tiieo md hinh nang Itfc nghe nghiep: 

THS. WGUYJNTHI HdNG 

Dai hoc Lao dong - Xd hgi 

stf dung tiidng kd md la dl xtf 1̂  cdc 
dff tieu khdo sat ta cd kdt qua ddnh 
gia dtfde tdng hdp trdn cac bdng 2,3. 
Ket qud kidm dinh T-Test vl gid 
iMdt "HO: ed srf khae bidt ddng kl 
gitfa kd't qud danh gid eua nhan vidn 
(nhin vidn ttf ddnh gid) va kdt qua 
ddnh gid cua lanh dao" eho thdy 
khdng cd khdc biet qua Idn giffa kdt 
qud ddnh gid cua hai nhdm chu the 
tham gia ddnh gia. 

Thdng sd d bdng 1 cho thdy cdc 
kidn thrfc md cdn bd QTNNL hidn cd 
phln Idn dat d mtfc 2 (cd thi tfng 
dung) vd trdn 2 (cpt 3,4). Tuy nhidn, 
nhihig kidn thtfc dd van chtfa ddp 
tfng dii so vdi nhu can cua doanh 
ngMep. Nhdm kidn thtfc ydu nhat 
thudc vl kidn thtfc chuydn nganh, 
trong dd kidn tiitfc vl dinh mtfc lao 
ddng, quan 1̂  va ddnh gid thtfc Men 
edng thidu nhilu nhdt. Nhtf vay, ed 
thdng tin vl chuyen mdn dtfdc ddo 
tao (bang 1) vd thdng tin djnh tinh do 
Itfdng nang Itfe thtfc td(bang 1) cdng 
khang djnh ring rat nMlu cdn bd 
QTNNL iMe'u nang Itfc chuydn mdn. 
Bdn canh dd, nhflng tiidng sd ddnh 
gia vl ky ndng cua can bp QTNNL 
(bdng 3) eung eho thdy, hlu hdt cdn 
bd QTNNL diu chtfa ed dii ky nang 
md doanh ngMep mong ddi. 

Ky ndng ydu nhdt tiiudc vl ky 
ndng dd'i thoai, tiitfdng Itfdng, tiiuydt 
phue. Vdi khoang each ndng Itfc vl 
kidn tiitfc phdp lult lao ddng, kidn 
thrfc chuydn nganh vl qudn tri quan 
he lao ddng lai them tiiidu hut nhilu 
nhdt vl ky ndng ddi thoai (bdng 2), 
rd rdng cdng tdc tao dtfng va duy tri 
quan he lao ddng tich ctfc trong cdc 
doanh ngMep ch^c chan se gap 
nMeu khd khdn. 

Trong bdi canh hdi nhap kinh id 
vd nhffng chuyen ddi khdng ngtfng 
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eiia xu htfdng lai cau tnic, dl cd till 
tham mtfu hidu qud cho lanh dao 
doanh ngMep, can bd QTNNL phdi 
cd tam nhin, stf ehu dpng vd stfc 
sdng tao. Tuy nMdn, cdc tiidng sd 
long hdp h-ong bdng 3 cho tiiay, 
nhtfng loai ndng Itfe ndy d ddi ngu 
cdn bd QTNNL Irong cdc doanh 
ngMep Hd Ndi la chtfa tiitfc stf dap 
tfng vdi ky vpng ciia doanh nghiep. 

Bdn canh thdng tin ve kdt qua 
edn bd QTNNL ttf ddnh gid va kdt 

qud cdn bd lanh dao cap doanh 
ngMep, lanh dao cap phdng ddnh 
gid d tren, cdc y kidn ddnh gid cua 
chuyen gia vl QTNNL lai cho rang 
ndng itfc eiia edn bp QTNNL trong 
cdc doanh ngMep ehu yeu dat d ratfc 
tmng binh ydu. Theo dd nhdm nang 
Itfc ydu nhdt thudc vl ky nang mim, 
kidn tiitfc xa hoi (90% y kidn ddnh 
gid ttf trang bmh trd xudng: 10% y 
kidn ddnh gid d mtfc rat yeu, 30% y 
kidn ddnh gia d mtfc ydu, 50% y 

kidn danh gid d mtfc tmng binh); 
tidp tiieo la nang Itfc tiiudc vl kidn 
thtfc chuyen ngdnh chuyen sau (90% 
^ kidn ddnh gid d mtfc tmng bmh 
ydu: 40% y kid'n ddnh gia d mtfc yeu 
va 50% y kidn danh gia d mtfc Uung 
binh); ve kid'n thtfc chuydn nganh 
chuyen sau 80% ^ kid'n ddnh gid d 
mtfc tmng binh ydu: 50^ ^ kidn 
ddnh gid d mtfc ydu vd 30% ^ kidn 
ddnh gid d mtfc tmng binh). Ket qud 
ndy eung ttfdng dong vdi ede tidu cM 

Bang 1: TSng hcrp thong tin daiili gia dinli tinh v l nang hj-c can bo QTNNL (nhdm Kiln thirc) 

(Cdc muc tif 0 (khong co), 1 (cd a mire thdp) din 4 (co & mire rdt cao)) 

TT 

0) 
KL 

1 

2 

3 

4 

5 

6 

K P 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

Th\ nang hrc 

(2) 

Kiitl OuKpliap luat 

Phap lu§t lao dong qu6c t l 

Luat cong doan 

Lu$t lao dpng 

Lu$t kinh tg, doanh nghiep 

Luat dan su 

Lu§t bao h i ^ 

Kiin Utiiv cluoren mm 

Dinh miic lao dong/dinh bien nhan su 

Quan ly, danh gia thirc hien cong viec 

Quan ly nhan lire quoc te 

Thu hiit nhan tai, tuyin dung 

Quan tri thir lao (luong. thuong...) 

Hoach dinh nhan sir, quy hoach can bo 

Quan tri quan he lao dpng 

Quan ly nhan tai 

Thiet ke, phSn tich cong viec 

Dao tao - phat triln nhan lire 

Quan ly sv thay doi trong to chiic 

Chien liroc nhan sir, QTNNL va ket 

ndi chiin lupc hoat dpng, kinh doanh 

Quan ly thai gian lam viec (ca, kip...) 

To chiic bp may 

He th6ng chinh sach nhSn su 

Canbp 

QTNNL tif 

danh gia 

(3) 

1,79 

1,02 

1,74 

2,53 

1,86 

1,45 

2,14 

2,26 

2,14 

2,32 

1,23 

2,55 

2,62 

2,25 

2,3 

2,03 

2,52 

2,41 

2,03 

2,19 

2.46 

2,33 

2,32 

Danh gia cua Lfinll dao 

Muc 

hien CO 

(4) 

2,00 

1,31 

2,09 

2,51 

1,97 

1,66 

2,44 

2,37 

2,32 

2,32 

1,31 

2,4 

2,56 

2,46 

2,31 

2,29 

2,46 

2,49 

2,06 

2,6 

2,49 

2,5 

2,72 

Mtic 

can 

(5) 

2,47 

1,93 

2,62 

3,03 

2,4 

2,03 

2,79 

2,97 

3,09 

3,04 

2,03 

3,1 

3,26 

3,15 

2,96 

2,94 

3,1 

3,13 

2,69 

3,21 

3.09 

3.09 

3.25 

Chenh 

lech (±) 

(6) 

-0,47 

-0,62 

-0,53 

-0,52 

-0,43 

-0,37 

-0,35 

-0,60 

-0,77 

-0,72 

-0,72 

-0,7 

-0,7 

-0,69 

-0,65 

-0,65 

-0,64 

-0,64 

-0,63 

-0,61 

-0,6 

-0,59 

-0,53 

TAI CHINH DOANH NGHIEP So 5 - 2014 
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16 

17 

18 

19 

20 

21 

KS 

1 

2 

3 

4 

5 

6 

Tao !$p va dinh huong van hoa to 

chiic, doanh nghiep 

Quan ly tan binh 

Quan 1^ thong tin nhan su 

Cong tac canbp 

An toan va siic khoe nguoi lao dpng 

Thi dua, khen thuong, ky luat 

Kiin ttiucbd trf 

ThitnronglaodOng 

Quan tri kinh doanh 

Tam ly xS h§i hpc va hanh vi to chiic 

Kinh t l , chinh tri, xa hpi 

Kiln thilc nganh 

Toan, thdng ke ling dyng 

1,93 

2,09 

2,69 

2,31 

2,33 

2,4 

2,05 

2,01 

2,1 

1,94 

2,01 

2,32 

1,93 

2,21 

2,15 

2,56 

2,6 

2,37 

2,65 

2,10 

1,01 

2,01 

2,04 

2,03 

2,37 

2,06 

2,74 

2,66 

3,04 

3,06 

2,75 

3,01 

2,4S 

2,57 

2,44 

2,47 

2,43 

2,71 

2,28 

-0,53 

-0,51 

-0,48 

-0,46 

-0,38 

-0,36 

-0,3S 

-0,5 

-0,43 

-0,43 

-0,4 

-0,34 

-0,22 

(Ngudn: Tdng hap dit li0u dihi tra ciia tiic gid din thang 3/2014) 

Bang 2: Tong liop thdng tin danh gia djnli tinh ve nilng iuc c^n bd QTNNL (nhom KVnane) 

(Cdc mite tir 0 (khong co), 1 (cd d mite thdp) din 4 (cod mite rdt cao - thdnh thgo)) 

M9 

NL 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

Ten nang l̂ rc 

Doi thoai, thuong lupng, thuyet phuc 

Tham muu, tu v^n 

Thuylt ttinh, giang giai 

Ung dyng ngoai ngir 

Khich le, dong vien 

Thilt lap muc tieu va lap ke hoach 

Xay dfng, phat trien cac mdi quan he 

Xay dtmg chiln lupc, d l an 

To chiic lam vi?c nhom 

Ung dung cong nghe thong tin 

Khao sat thoi gid lam viec 

Xay dyng quy chi, bieu mlu 

Giao tiip, truyin thdng 

Phdng v ^ 

Soan thao van ban, idng hpp bao cao 

Can bo 

QTNNL tu 

danli gia 

2,34 

2,26 

2,39 

1,98 

2,29 

2,49 

2,27 

1,77 

2,53 

2,57 

2,34 

2,19 

2,63 

2,56 

2,67 

Danh giJi c i ^ l ^ n h d^o 

Muc 

liieii CO 

2,26 

2.40 

2.21 

1,99 

2,26 

2,29 

2,28 

2,19 

2,31 

2.35 

2,16 

2,46 

2,46 

2,65 

2,81 

Miic 

c^n 

3,01 

3,09 

2,84 

2,62 

2,88 

2,88 

2,87 

2,76 

2,88 

2,9 

2,68 

2,96 

2,94 

2,94 

3,07 

if. 

-0,75 

-0,69 

-0,63 

-0,63 

-0,62 

-0,59 

-0,59 

-0,57 

-0,57 

-0,55 

-0,52 

-0,5 

-0,48 

-0,29 

-0,26 

(Ngudn: Tdng hpp dtt li$u diSu tra ciia tdc gid din thdng 3/2014) 

So 5-2014 ^^EME3mm 
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Bang 3: Tong b<fp thing tin danh gia dnili tinh ve iiilng luc can bo QTNNL (To chat/Ihal do) 

(Mitc: (0) Rdt thdp-Khongnhu thi din (4) Rdt cao-Di thanh tin ngudngi 

Mi 

NL 

1 

2 

3 

4 

5 

6 

7 

8 

Ten nftng hrc 

Tlim nhin chiln liK?c 

Chu dpng sang tao 

Tu duy tpan cau 

Nhay cam, quan tSm din ngudi khae 

Linh hpat 

Diem tinh 

Kien nhin, cin mSn 

Clu thi, hpc t§p lien tue 

Cjinbo 

QTNNL tu 

danh gia 

2,08 

2,34 

1,75 

2,57 

2,63 

2,63 

2,66 

2,83 

Danh gia ciia Lanh dao 

Miic 

hien CO 

2.28 

2.56 

1,71 

2,54 

2,66 

2,56 

2,54 

2.81 

Miic 

can 

3,19 

3,28 

2,43 

3,13 

3,22 

3,07 

3,04 

3,22 

Chenh 

lech (±) 

-0,91 

-0,72 

-0,72 

-0,59 

-0,56 

-0,51 

-0,5 

-0,41 

(Ngudn: Tdng hap dUliiu diiu ira cua tdc gid din thdng 3/20J4J 

dinh Itfdng da thd'ng kd. Ty Id sdcan 
bd ldm edng tdc qudn tri nhan Itfe 
dtfdc dao tao dung ehuyen ngdnh 
tiidp (cM chidm 33,08%). 

De phdt huy Mdu qud ciia ydu td 
vdn con ngtfdi, htfdng tdi stf phat 
tfien dn dinh, bin vftig cho moi 
doanh ngMep, tdc gid dl xuat mdt 
sdkhuydn nghi sau: 

Thii nhdt, cdc doanh ngMep c^n 
nhui nhan lai vai trd cua chtfc ndng 
QTNNL ddi vdi doanh ngMep minh 
trong giai doan tdi. Ttf dd xem xet 
nhu clu tdch lap bd phan chuyen 
trdch cdng tdc nhan stf hodc to chtfc 
td chuydn mdn vl QTNNL trong bd 
phdn tdng hdp, vdn phdng... Can 
tMdt phai chd trong ndng Itfc 
chuydn mdn QTNNL ddi vdi cdn bd 
qudn tri hdnh cMnh nhan stf (ndu 
van phai duy tii tinh trang kiem 
nMem). 

Thii hai, cdc doanh ngMep ed 
nMlu cM nhdnh hoae to dpi trtfc 
tiiudc, can phdi xem xet ro cd chd 
phdn nWdm trong QTNNL. Tren cd 

sd do trtfdng ddn vi quydt dinh b6'tri 
tiidm cdn bd chuyen trdch QTNNL 
cdc cM nhdnh hoac ndng cao nang 
Itfc QTNNL ehuyen ngMep cho 
trtfdng cac cM nhanh, td dpi. 

Thii ba, lanh dao cac doanh 
ngMep ein phdi nhan thtfc ro vl 
mtfc dp ddng gdp cua QTNNL vd 
mtfc dp phtfc tap eua QTNNL trong 
cMd'n Itfdc boat ddng cda ddn vi. Hp 
can xac dinh ro yeu cau ddi vdi can 
bo QTNNL Id ndng Itfe chuyen 
ngMep, ndng Itfc nghi chtf khdng 
phdi chi can tiitfe hidn cdng viec 
theo tiidi quen, kinh nghidm. Tuydn 
dung cdn bd QTNNL Id dau ttf cho 
stf chae ehdn trong Mdng lai. Ndn 
"myen" ngtfdi dtfdc dao tao dung 
chuyen ngdnh vd "dung" ho vdo 
dung nMem vu QTNNL chuydn 
trdch. Thdm vdo dd, cin tao dilu 
kidn cho nhiftig can bp nhan stf 
khdng dtfdc dao tao dung ehuyen 
ngdnh tham gia hoc bd sung, 
ehuyin ddi, bang 2 hodc dao tao 
ngan han de hp cd dtfde kidn tiitfe 

chuydn nghiep nIn tdng. 
Thii tu, edn bd quan tri nhan Itfc 

trong cdc doanh ngMdp can chu 
ddng chuyen doi, bo sung nang Itfc 
QTNNL chuyen ngMep thdng qua 
dang ky cdc khda hpc bang 2, hoc 
ngdn ban. Chinh hp cung can xdc 
dinh ro: de lam eho tdt edng tdc 
(JTNNL tiong giai doan tdi till nhat 
tiiiel can phdi ed kid'n tiitfc, ky nang 
chuydn ngMdp chtf khdng phdi chi 
cin kinh ngMem hay lam theo thdi 
quen. 

Thti nam, cdc Trtfdng ddo tao 
chuydn nganh QTNNL ndn ngMen 
ctfu dl md tiidra hinh tiitfc dao tao 
b^ng thtf hai chuyen nganh QTNNL 
vd tang ctfdng ede he ddo tao itfdng 
tfng vdi dilu kien tham gia cua 
nhtfng ngtfdi dang di lam. Ngoai ra, 
cae Khoa chuyen nganh QTNNL 
Cling c^n tham khdo tiidng tin ddnh 
gid khodng each nang Itfc edn bd 
nhan stf de tim Meu to nguyen nhan 
vd tdng ctfdng ndi dung, tiidi Itfdng 
hodc hodn tMen 
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