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Albstract To improve the qualUy of trattiing and retraining teachers in order to meet the requtte-

ments of education reform. Pedagogical University - Thai Nguyen University has implemented fbie 
projects cmd four action programmes on education. Two main tasks concentrated in these projects 
are improvement of lecturer's capacity and curriculum Innovation. 
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Thyc hifn Nghj quylt sd 29-NQ/TW ngay 04/ 
1 i/2013 Hdi nghj lan ttid&n Ban Chip hanh 
Tmng uong khda XI v l ddi mdi cin ban, toan 

difn GD-OT, Tn/tjng Oai hpc Su pham - Oai hpc 
Thii Nguyf n da ttioi khai 5 cjuan va 4 chuong binh 
hinh ddng de ning cao chat iutfng dao t^o v i bdi 
dudng giao vifn dap iing yfu cau ddi mdi hifn nay. 
Trong sdcac nhifm vy quan ttpng, nha frutjng tap 
ttung cac goiphap giai quy^hai myc ttf u ttpng tim ^ 
ning cao ning lyc OB giang vifn (GV) va ddi miii 
chuong frinh giang day. 

1. Ning cao ning luc qiang vien 
^Oay la ylu tdbenvQng^denhi frudng supham cd 

ttie dap ting yfu cau ddt mdi cin ban, loan difn 
GD-OT. 

Cdttilndi, yeu td cdt ttidl tti inh cdng ttnng viec 
ttiyc hifn d i in ddi mdi chuong ttinh, sach giao khoa 
gao dye phdttidng la dpi ngu giao vifn phd'ttidng. O l 
ning cao nang lyc eua dpi n^u nay, vai ttd ctia cic 
ttui)ng dai hpc su pham la rit quan frpng. Ning lyc 
eua buiJng su pham ttie hifn dtrinh dp, ning lyc cua 
GV. Vdi myc fif u 'Dao tao gHo vien ttdttianh chuyin 
gia giao dpc han la chuyin gia ttuyin dat kidn ttiutf 
(UNESCO), Tn/dng Oai htjcSupham-Oaihpc Thai 
Nguyf n dixiy dyng cae giai phap chiln k/pc dining 
cao ning lyc nghf nghiep eua GV. Hien nay, nha 
ttutimg d i dat dupc chi fif u 40% GV cd ttinh dp ttln sT 
(140 ttln sT, 28 giao su v i phd giao su) v i dang ed 
hon 100 nghifn cihi sinh dttong v i ngoii nude. Nam 
2020, nhattudng sf phan di'u dat eh? ttf u 60% GV 
cdhpcvifilnsT. 

Bfn canh dd, ciing vtii vifc ning cao ning k/c 
ngoai ngfl v i fin hpe d l dat chuan qude t l , Trudrig 
ctjng xac dinh G V su pham can dupc boi dudng ttif m 
nhung ning k/c sau: 
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- Ning luc phat ttidi ehuang ttinh giio dpc. Oiy la 
nang luc eo ban ddi vdi GV su pham. Mae dii hien 
nay, GV da dupc frang bi nhung kien ttiiic co ban ve 
chuong trinh giaodyc nhung cdn chua edeae kTning 
cy ttilvixic dinh myc fieu chuong frinh; lya chpn n̂ i 
dung hpc vi'n cdt Idi d l xiy dyng chuong trinh; lya 
chpn cac md hinh giao dye, cac phuong an giao dye; 
phan tich bd'i eanh, khao sat nhu clu cua thj frudng 
lao dpng... Ban ttian GV cung cdn haii ch lv l frill li 
chuong frinh day.chucfng frinh hpc, 1<lt ci'u chuong 
trinh giao dye, sy cin blng gida khdi kiln ttiiic, giiJa li 
ttiuyft vtii ttiuc hanh... Nhung han chi niy thihifn ro 
nhit khi GV dupc giao xiy dyng chuong trinh dao 
tao. Khi G V it quan tim dfn phat trif'n chuong ttinh 
dao tao ttii ban ttiin hose rat khd hinh ttianh ning lyc 
phat trien chuong trinh cho sinh vien (SV) su pham 
mi nang lyc xiy dyng vaphatttien chuong trinh giao 
d\f trpng nha trudng ehinh la mot frong nhOng yfu 
eau bit bupe dd'i vtii giao vifn cac ci'p khi trif'n khai 
ttiuc hifn chuong frinh phdttidng mdi ttieo Ngh j quyll 
sd 29-NQ/TW.^ 

- Ning ii/c tdehde day hpcva danh giiKehoach 
day hpc chi fill cua GV su pham hifn nay chua ihl 
hifn ro dupc 4 hjnh ttiiic day hpe co ban cua giao due 
dai h(3c nhu: diingianq(t!dang iing vtii each d?y hpc 
ttiuyf t trinh nf u van df); tt/hpe (bai tap); nghiin cdu 
khoa hpc{^\sc hanh) va seminar(^ao luin). Vi viy, 
nha tnrdng da djnh huting chi dao G V vifc phdi hpp 
linh hoat va sangtao ttong tti& khai eac hinh ttiiic day 
hpe nf u tren df lam ttiay ddi chuc ning eua G V j4 
ngutii hudng din /ipc ttiay cho ngutii ttuyin dat kiln 
ttiiic. Sy ttiay dd'i chiic ning nay cd anh hudng rat 
quan frpng dd'i vdi giao sinh supham defrong tuong 
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li. 

bl, dpingu nay cung phaittie hien chuc nang 'hutmg 
dan. to chuc hpc tip- cho hoc sinh ttieo dinh hudng 
da moi chuong trinh giao due phdttidng; chi dao rat 
can ttian va cy ttie viec xiy dyng d l cuong mdri hoc 
(Syllabus) frong dao tao ttieo he ttidng fin chi va phd 
bien den mpi GV. 

• Ning k/c tt/bd dudng vi hoc vin giao due dai 
hpc. Hifn nay, chiing la chua ed phuong in dio tao 
G V supham cotam chUn luoc. Cac frudng supham 
van lam ttieo each cu la giu lai SV gidi (vdn duoc dao 
t?o ra lam giao vien phd ttidng) de tt/ dao tao va bdi 
duong, hpe ttep ttiac sT va ten sT va frd ttiinh G V 
Nhieu (3V su pham dupe dao tao "mdt mach" fti cii 
nhan den tien SI, ttiieu frai nghiem ttiuc flngtienghiep 
MacdudpinguGVnaycd hpc vi,edkiln ttitic littiuylt 
nhung chua dap iing dupc yfu cau ciia nghi nghiep 
lachuyen gia giao dye dai hpe.Trudc tinh frang khan 
hiem ngut;«duccdaotaohettidngvicobanveehuong 
frmh giao dye v i kifm djnh, danh giachat k/ong giao 
dye, Trudng da cu hing fram k/ot GV di tip hui'n 

^frongnudc v i haiig chyc G V tip hui'n tai Han Qude, 
^ ^ M h , NhftBan va Ausfrafa viphitirif'n chuong 
^ ^ ^ n g t t i d i g i a o nhifm vy cho molGVphaixudng 

tn/ong phd ttidng df tim hilu, nghifn etiu ttiuctedav 
hpc ofrudng pho ttidng. 

-Nang luc hf^ tac ttong giang day va nghiin cuu. 
Thyc t i nhifu ttiip ki vua qua cho ttiay, nhattudng su 
p h ^ hinh ttianh 2 nhom GV: Nhom dayciemdn lim 
ll, giao dye, quan li giao dye, phuong phip giang day bd 
mdn v i Nhdm giang day npi dung khoa ho: coban' 
Dimj nay rit ein su ht^j siic ciia nha khoa hoc -San 
xuirra cac fri ttiiic mtJfphiihppvdichuyfn nganh dao 
t?o, ITnh vyc dao tao, nha su pham xem xet vifc dua 
vao chuong frinh ndi dung gi de hinh ttianh ning lyc 
ttieomyefif u dau ra cua ngutii tdtnghiip. GV supham 
cd ning kic hpp tac tdt se giai quyet duoc eac miu 
ttiuan fren diy. Dyan POHEjProfesskJn-Oriented 
HigherEducafion)edtac dung tMttong viiettiwikhaiS 
chuong frinh dio tao eiia nha frudng, ddng ttidi eung 
lam ttiay dachiic ning nhifm vu ciia G V bietpha hpp 
volcong gidi, gin vdl tti j ttudng lao dong, ttiudng xuyfn 
khatj sat nhu ciu ttij ttudng, ting cudng ttiuc hanh 
nghf nghiep cho SV. 

2. Bd'i mdl chuong trinh dao t^o giao vien 
2.1. Thay ddl cich Urn chuong trinh dio tao 

gbo vien. Nhin ttiiic v l chuong frinh giao due can 
phaicdsyttiayddimanh mevenguyf n tic, cich lam 
xac djnh rd nhung ttd ngai ehii quan hi nhiing ngudi 
lam chuong frinh va nhin ttiiic diing v l gia fri ciia ddl 
mdi chuong frinh, Tn/dng da chi dao quyet lift viec 
"chuyen hda supham'tiicae k^qua khoa hoc chuyfn 

nganh; GV can k/a chpn ndidung ttiietttiuc, phti hpp 
vdi chuyen nganh dao tao, IFnh vyc dao tao, ttong tJd 
ttpng fim laxac dinh viec sudyng nhOng riiodule kiwi 
ttitic nio df dua vao chuong frinh va phai li giai dupc 
nhung npi dung nay hinh ttianh nang luc gi cho SV 
supham khitc» nghiep. Van d l la frong chuongfrinh 
moi nen tang cudng cac hoat ddng giao due de phat 
ttifn ning kJc ngudi hpe. Co ci'u giiia kiln' ttitic nin 
tang vachuyensau khoang 70/30%;filegiualittiuyet 
va ttiyc hanh dupc quy dinh d d l cuong mdn hoc 
phan dau dat den 50/50%. Khinghien cdu mdn hpc' 
G V can phan biet rd giua ylu td phuong ttf n va muc 
dich. Kien ttiifc (dudi dang module) duac coi la la 
phuong tten degao dye, edn nang kic ngudi hpc (ylu 
to can dupc hinh ttianh) la mucjieu cua giao dye. 

22. Cic budc CO ban dexiy dung chuong 
tnnh dio lao gHo fw/t. Cach lam chuong frinh frudc 
day chu yfu quan tam din viec phan chia kien tfiiic 
san cova khdng fra kii dupc mdt each ttiuyltphue ciu 
ha: daymdnhpcddddlamgn Cach ^ cin'ning 
luc va khi trach nhifm ngudi giao vif n ttiay tJdi vdi ft/ 
each la ngudi hudng dan, chuyfn gia giao due ddi hoi 
can frien khai vifc xiy dyng chuong frinh dad tao giao 
vien gom 3 budc chinh sau diy: 

-Byde 1-Nghien cuu gHo due phdttidng Budc 
nay gom 2 nhifm vy ehinh: - Oanh gii ttiuc trang v l 
chuong frmh, sach giao khoa hien hinh v l cae uu 
difm, han chf v i nguyf n nhan; - Xie dinh eac yfu 
eau coban eua chuong frinh giao due mdi': hinh ttiinh 
ning luc cho hpc sinh, ehuang ttinh tich ht/p, ting 
caehoaldpng taolinh vuc mdi vitt/nhiin, xahpi. 
Nhung ndidung nay phai dupc phin tich can ttpng v i 
kijudng ttiee q̂ uan d " ^ mdi de lam co sd ttln d l 
daig ttidi la "difm cucf" de da chilu kit qua eiia vifc 
frifn khai cic ndi dung cy ttif'frong qua trinh ddi mdi. 

- Budc 2: Nghiin cuumd ta ciu ttuc ning luc gHo 
vien (xac djnh id han mpc dhh dio tao) Cin cuvao 
hp ttiong ning kJc va phi'm chi't nliin cich ngudi 
gao yien dupc xac dinh ttong cae van ban, ttiam khao 
chuan dau ra, chuan nghf nghifp, ttiam khao chulh 
POHE, nghien ciiu kinh nghiem qude t l , nhOng ylu 
to giup eyu SV ttiinh dat, vdi yfu cau ehung la md ta 
ning hJC dudi dang ed ttil "quan sat" duoc. Kit qua 

eua budc nay la san pham mdta toning kic giao vif n 
khoa hpe tt/nhiin (tich hpp kiln ttiiic villi, hda hpc 
smh hpc, loan, tin hpc, dia li tt/ nhif n) giio vifn khoa 
hpcxa /?«(tt'ch hpp kien ttiiic fch su, dia li 11 xa hpi 
giao dye cdng dan, tim li giio due v i ngflvin); ning 
Mc gao vien don nganh: Toan, NgOvan...; ning lyc 
giao vien nganh die ttiii: mim non, ttduhpe, nghi 
ttiuat, ttii ttiao, ngoai ngu. ' 
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- Budc 3: Nghien cuu chuong ttinh supham hien 
hinh vi ddmdi 0 budc nay ttiyc hien 2 cdng viec 
frf n CO sd nghien ciiu budc 2 va 1 gdm: - Ra soat 
chucmg trinh hifn hanh, yeu eau tti kii eau hoi: mdn 
hoc niy giiip cho vifc hinh ttianh nang lyc gi cho S V? 
Tat ca cac de cuong mdn hpc dupc dem ra xem xet, 
h/a chpn vtii myc dk:h fren hoac tai caiu tnic cac ndi 
dung hi nhieu d l cuong khac nhau ttianh module 
ma; - Chon kiln ttii/c mdi d frong i:huong trinh hifn 
hanh, dkit qua nghien etiu, dngudn khic. Cd2 van 
d l can hieu siu frudc khi ttie'n khai budc 3: - Tai sao 
phai tich htJp ttong chuong ttinh giao dye? - Tai sao 
phaittiiltkfttianhcacmodule kien ttiiic? 

23. Ketqua can datduoc. Qua trinh trien khai 
xiy dyng moi chuong frinh dao tao giao vien la mpt 
cdng vifc ra't khd, gap nhilu can fro tti ndi lyc: ttidi 
quen, yttiiic ddmdi va xac dinh hiiu qua. M tie dp 
hilu biet v l khoa hpe phat ttien ehuang trinh ciia 
GVsuphamtatkhicnhau.Chuyf'n da tti each ttlp 
can ndi dung sang each ttep can nang lye la mdt 
cufc each mang ttiyc sy. Khi cd dupc mpt chuong 
ttinh dao tao giao vifn cd chi't k/cmg ttii mpi vi'n df 
phuong phip, hinh thuc tdchiic day hpc va danh 
gia se duoc giai quylt ttiet diva cd suttiay ddl quan 
frpng frong nhan ttiuc ciia G V su pham v l chuong 
frinh iJio tao va chuong frinh bdi dudng giao vifn 
cac cap. 

Vifc xiy dung lai chucmg trinh dao tao giao vifn 
dupc coi nhu difm ttien chdt d l hifn thuc hda chii 
fruong dd'i mdi cin ban toan difn (3 D-DT dap ung 
yfu cau cua sunqhifp (JNH, HOH va hpi nhap qude 
t l . Oiy i:ung la san phi'm fri hjf ciia nha tn/dng su 
pham v i la noi ttie hifn rd nhat quyet tam ddl mdi 
cua Trudnq. Khiu nhfn ttiiic phai dupe xem la ttien 
chdt va phai dupc ttiao gd dau tten trong tten trinh 
xiy dyng lai chuong frinh mdi. Vifc hi bo ttidi quen 
vdn in sau vao film ttiiic dpi ngu GV la mdtvif e lam 
khd ttiy nhifn khdng ttil khdng lam vdi liidt quylt 
tim cao va cich lam sing sudL Oikhdng Iat: hudng 
va tao ra dupc sdc ttiuyet phyc dd'i vdi ngudi lim 
chuong trinh ̂ iio dye, can cti day dii co sd khoa 
hpc ciia van df chuong frinh va die bif t la lua chpn 
nhdng nin tang co ban ciia tri ttiiie khoa hoe giio 
due hifn dai df frif'n khai ddi mdi va gin vdl loi ich 
eua GV. 

Trong ttidi gian viia qua, nha tn/dng da trif'n 
khai eac blfn phap ddng bd: giam chi ttf u tuyen 
sinh df nang cao chi't luong dio lao tti 2.900 (nam 
2012)cdn1.800 (nam 2014);hinh ttianh ddi ngu 
G V ed chit lupng ttiam gia blfn soan chuong trinh 
sach giio khoa phdttidng; tdchifc trif'n khai ttil 
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die'm phat trie'n chuong trinh giao dye nha frudng 
dd'i vdi frudng trung hpc phothdng ttiyc hanh; xiy 
dung chuong trinh bdi du^ng GV, phat friln dfi 
ngu GV ed chi't lupng cao; cu 500 lupt GV di tip 
hui'n, bdi dudng, ttiam dt/ cae hpi thao khoa hpc 
trong va ngoai nudc; di'y manh cdng Me nghien 
eiiu khoa hpc giao dye; ttiuc hifn nhilu d l tai nghien 
cuu giai quyet cac van de nay sinh trong ttiyc ttln 
hoat dpng ciia nha tn/dng va dja phuong; ddlmtji 
md hinh bdi dudng, xiy dyng 150 chuyen d l dao 
tao lai giao vien phd ttidng, dupc ngin hang ttil 
gidi danh gia cao visuchij ddng va quan hf tdt vdl 
giao dye phothdng; ngoai cae di?t ttiyc tip su pham, 
da tdchiic cho gin 6.000 lucft SV di ttiye te tai cac 
tn/dng phothdng; mdi hon 30 giao vifn day gidit^ 
cac trudng phothdng dfn giang daycho SV nam 
cudi; eung GV xay dung bai giang mlu;dacuhon 
50 luot GV tham gia dy gid, ttiam gia cac hoal 
ddng ren luyfn nghiep vu su pham; dao tao filng 
Viet cho ngudi nude ngoai sd lupng gan 200 li/u 
hpc sinh; d i cu gan 100 lupt GV di hpe tip boi 
dudng ngin han v l ddl mdi chuong frinh giaoduc 
tai cac nudc Han Qude, Australia, Dai Loan, Nhil 
Ban... de ddi mdi chuong trinh dao tao giao vifn; 
thue hifn danh gia chuan dau ra 4 ehuang trinh 
ddi vdi S V td't nghifp va li'y y kiln phan hdi eua SV 
v l 100% G V; di'y manh cac hoat dpng phat triln 
kTning mem chp SV nhu: tdchiic cudc ttii Tim 
hieu chuong trinh, sach giao khoa phothdng"... 

3. Trong ttidi gian tdi, Tn/dng Dai hpc Su pham • 
Daihpc Thai Nguyf n tiqjttjc ttiai khaimanh menhifffl 
vu ning cac chat lupng G V va ddl mdi chuong ttinh 
dao tao. Cy the: 

3.1. Giai quylt dupc vi'n d l nhin ttiiic la dilm 
quan trpng nhit frong vifc xiy dung mdi chuong 
trinh dao tao giao vifn. Day la ktiau dpt pha vao 
Ihanh tri vdng chic" d cac frudng supham. Thach 
thiie Idn phai vupt qua khdng phai o ning luc va 
dilu kifn ciia nhi trudng mi ch inh la phai vupt qua 
sucan trdeua chinh ban ttiin mdiGV. Chikhinao 
tit ca G V thdng hieu, nhin ra gia tri dich ttiyc eiia su 
ttiay ddl chuong trinh va quyet tim ttiue hifn ttii mdi 
CO the bit tay vao thuc hifn cac khiu ddng bp. Chi 
khi nao san phi'm la chuong frinh ehi ttit thihif n ro 
myc ttf u ciia chuong trinh (dudi dang ed ttie iJanh 
gia dupe) va dupc ngudi sudyng nhin lyc nghifm 
thu thi tinh kha thi mdi duoc chip nhin. Quy trinh 
va each lam ehuang frinh phai nha't quin va dong bf 
giua quan li vichuyfn mdn; giua chidao cua chuyfn 

(XemttipttangsM 

(ki 2 - 8/2016) 



idiiai, 

Citaoiji 

Aliji 

IcoUl 
Wllj 

e'&ilt 
• j i t 
aiiii 
|ili)tt 

ipplii 

TBDH; dya v io sd ttieo doi sii dung dd dung day 
hpc cua GV; ki6n fra ddfxui't k i ^ fra ed bao ttudc... 

t * • 

Co sdv i t chi't ttudng hoe ndi chung, ttiiet bi va 
dodung day hoc ndi rieng l i mdt yeu td khdng ttie 
ttiieu duoc cua quafrinh supham, gdp phan quyet 
djnh chat hrong day hpc. Su ho tro die luc ciia ttiiet 
0] se la rau noT gifla ngudi day v i ngudi hoe, l im 
cho hai nhan to nay gan ket vdi nhau frong vifc ttiuc 
hifn myc ttfu, ndi dung v i phuong phip d io tao 
gop phan nang cao chit lupng giang day v i hoc &>' 
t?i cac fruong OH. Su dyng da dang c ic giai p h ^ 
QL su dyng TBDH vdi muc tieu la lam cho TBDH 
tro ttianh ngudi ban ddng minh tmng thinh ctia GV 
frong viec cai ttf n chit lupng giang day, ddng ttidi 
tern cho TBDH fro ttianh cdng cu ehinh dang cho 
SV ren luyfn KN, kTxao nghi nghifp, nang cao 
nhan ttiuc, hi dudng dao dfle va de ttiuc hien muc 

tieu bao frum l i nham ning cao chi't luong d io 
ttong frudng OH. a 
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A Many cao nSnglUK giang Vien... 
^ • ^ ffiip ttieo ttang 20) 

gia va nhdm nghif n Cflu; gifla c ic khoa chuyfn mdn 
VOI nhau; gifla vifc phan tfch tinh hinh giio due phd 
thong vdi dmh hudng dd'i mdi; gifla li ttiuylt v l 
chuong tnrih vdi ndi dung khoa hoe; gifla hilu bilt 
cua GV vf khoa hpc giio dye vdl kinh nghifm 
chuyfn mon... ' 

jW.GVsuphamphaidui jrc bdi dudng mpt cich 
hf thong v i chuyfn s iu v f khoa hoc phit frif'n 
chuong frmh; dong thdi cd ngoai ngfltdt de hoe l ip 
kinh nghifm (nhflng xu hudng) ciia nudc ngijai v l 
chuong tnnh giao dye, kinh nghifm xay dung d l 
cuong mdn hpe va quy trinh san xui't hpe lifu 0 
moi ttuong dai hpc (nhi't la dai hoe su pham) can 
xiy dyng bp phin chuyfn trich nghifn cuu'vi phit 
trIin chuong trinh d f giam ginh nang ciia GV hien 
nay dang phai l im qu i nhilu vifi i; ddng ttidi, buy 
dfng dupc tiem luc frong nude va ngoai nudc bong 
x iy dyng, phittrien v i dinh g i i chuong frinh. X iy 
dung chuong frinh dio tao giio vifn ttieo quan d'lem 
mol chmh l i mdt cupe cich mang nhin thfle frong 
giao dye, ddi hoi quyft t im eao cua cahf ttidng, su 
hieu biet cua ca dpi ngu va d ie bif t la su ttiam gia 
tich eye cua cac chuyfn gia gi io due d tmdng dai 
hpcva giio vifn phdttidng. ' 

3.3. Can dau tt/ Idn hon cho cac co sd d io tao 
giio vifn; ra so i l l^i n ing luc GV d l bdi dudng 
tn?ng tam la c ic ning lyc giang d#y, nghien cflu 
khoa hpc giao dye; bdi dudng GV 100% d nude 

(ki 2-8/2016) . 

ngoai i tnhitS n i m ^ n ; y fu c lu GV phai ttiam gia 
doi moi giao dye pho ttidng ttieo ehuang frinh mdi; 
xay dyng chuong friih c i inhin supham chi't lupng 
eao dat chuan quoc t lvdimyc fif u dao tao giao vifin 
supham cho ea nudc. 

Vdi chflc n ing ciia ngudi tri thfle - chflc n ing 
sang tao, chflc n ing phan bifn va chflc nang giio 
dye, GV su pham cd vj fri tam quan trong d ie 
bipt frong sunghifp ddi mdi gi io due eiia di't nude 
Vl ttif, ddi ngu nay c i n dupc tifp thu nhflng lu 
tuong ttfn bd eua thdi dai, duoc quan t im dfc 
bift trong dao tao va bdi dudng de hoin thatih 
nhifm vucua minh. a 
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