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Thuc te cho tha'y, do'i voi khong 
it DN Viet Nam - cau chuyen DN 
thie'u chien luoc la cau chuyen dai, 
co den 85% DN Viet Nam (DNVN) 
khong co chien luoc hoat dong qua 
hai nam. Hau het ho chi xac dinh san 
pham hoac dich vu cua minh la gi. 
Con DN dang dung 6 dau, san pham 
cua minh d vi tri nao tren thi truong, 
DN cua minh se nhu the nao trong 
tuong lai gan va tuong lai xa hon 
nua, thi DN chua quan tam nhieu. 

Hien nay phat trien khu vuc tu 
nhan dang phai doi mat voi nhieu 
thach thiic ve mdi trudng kinh 
doanh, dong thdi gap khd khan 
trong vide tiep can nhung nguon luc 
can thie't nhu sii dung da't, vay von 
trung va dai han, cdng nghe va dao 

tao... Vi vay, ddi hdi nhung ngudi 
dieu hanh cac DN viia va nhd phai 
cd ky nang ve quan tri DN de tii dd 
xay dung chien luoc cho cac DN viia 
va nhd Viet Nam co hudng phat trien 
dn dinh va ben vung. 

Theo so lieu thd'ng ke, ca nude 
cd khoang 112.952 DN, cdn lai 
so it la DN cd quy md vdn tii 10 ty 
ddng trd len. Nhung khu vuc kinh 
te nay lai ddng vai trd rat quan 
trong trong phat trien kinh te: Vdi 
49% GDP, 27% tong dau tu va 27% 
cdng nghiep san xua't. Khu vuc tu 
nhan da tao ra rat nhieu vide lam 
va nhung co hpi mdi giiip chuydn 
ddi co ca'u kinh te, phat trien nhieu 
trong cdng nghiep che tao va nganh 
nghe moi. Tuy nhien, hien nay phat 
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trien khu vuc tu nhan dang phai 
do'i mat voi nhieu thach thirc ve 
moi trudng kinh doanh, dong thdi 
gap khd khan trong vide tiep can 
nhung ngudn luc can thie't nhu 
sir dung da't, vay vdn trung va 
dai han, cdng nghe va dao tao... 
vi vay, ddi hdi nhung ngudi dieu 
hanh cac DN vira va nhd phai cd 
ky nang ve quan tri DN. 

Quan tri va quan ly khac nhau 
dtinh chat cdng viec. Ngudi quan 
tri la ngudi dat ra cac muc tieu, 
dinh hudng, chien lupc de hanh 
ddng. Cdn ngudi quan ly la ngudi 
giam sat, thuc hien cac heat 
ddng trong DN sao cho DN dat 
dupe nhung muc tieu dd. Cac 
nha lanh dao DN vira va nhd hien 
nay it quan tam den cdng tac 
quan tri DN va cdng ty, ma tap 
trung giai quye't cac van de ve 
quan ly, cho nen khdng dua ra 
dupe cai nhin tdng the ve chien 
lupc phat trien DN, hoac cd cai 
nhin sai lam do bi chinh nhung 
cdng vide quan ly thudng ngay 
chi phdi - ca ve thdi gian vd each 
suy nghT. 

0 cac DN nhd, thudng ket hop 
cdng viec quan tri - quan ly nhdm 
tiet kiem chi phi. Neu nha quan tri 
khdng cd y thirc rd rang ve trach 
nhiem va su tach bach trong tinh 
chat cdng viec khi dd hp cung 
se la ngudi phai IP cac cdng viec 
quan ly hang ngay. Tinh trang nay 
dd din de'n su nham lin hoac 
thie'u tap trung trong cdng vide. 

Cau chuyen DN thie'u chien 
lupc la cau chuyen dai, cd de'n 
85% DN Viet Nam (DNVN) khdng 
cd chien lupc hoat dpng qua hai 
ndm. Vi vay, DN dd din de'n tinh 
trang bi suy giam cac ngudn 
luc nhung phat hien khdng kip 
thdi de cd giai phap tang cudng 
vd giu vung nhim dap irng cho 
nhu cau phat trien cua DN hoac 
khdng nang cao dupe nang luc 
canh tranh. 

Odi vdi DN gia dinh (d nuoc ta, 
DN gia dinh chiem ty Id kha ldn 
trong tdng so cac DN), cung ddi 
hdi cdng tac quan tri phai td't de 
thanh cdng va trd thanh nhung 
cdng ty ldn. Cd nhung DN tu 
nhan thanh cdng va da trp thanh 

cdng ty ldn ma xua't phat diem la 
DN gia dinh, nhu d Viet Nam cd 
cdng ty Kinh Od va cdng ty Wal 
l-Mart d Bic My. 

Nhung su thanh cdng dai 
han cua cac cdng ty gia dinh la 
rat thap, do viec giai quye't van 
de quan tri nay sinh trong cdng 
ty vupt qua kha nang. Quan tri 
cdng ty td't la yeu to quye't dinh 
su thanh cdng dai han cua cac 
cdng ty gia dinh. Kinh nghiem 
thanh cdng cua cac cdng ty nay 
dtren the gidi va Viet Nam cho 
tha'y hp cd su tach biet rd rang 
giua quyen sd huu va quyen dieu 
hanh, thira nhan vai trd cua mdt 
hdi ddng quan tri dpc lap va xac 
dinh re rang trach nhiem cua chii 
sd hiru vdi hdi ddng quan tri va 
bp may dieu hanh. 

Nhu vay, mdt cdng ty mud'n 
quan tri that su hieu qua, 
nen tach bach hai vi tri 
quan tri va quan ly rieng 
biet. Tuy nhien, DN se 
phai tra chi phi ldn cho 
ca hai vi tri nay, chua ke 
viec dieu chinh cho hai vi tri phdi 
hpp td't vdi nhau cung khdng he 
don gian. Bdi vay, su tach biet rd 
rang hai vj tri djnh hudng - quan 
ly chi cd the dp dung d nhung 
cdng ty ldn, khi cdng ty da phat 
trien tdi mdt quy md cao, vdi 
nhieu bd phan, nhieu hoat ddng 
ma ngudi lanh dao khdng the 
nim het mpi hpat ddng quan ly 
hang ngay. Cdn d cac DN cua 
ta, cd quy md vdn nhd chiem 
ty trpng rit ldn, thi vide ke't hpp 
cdng viec quan trj - quan ly la phd 
bien va phii hpp, nhung phai hieu 
va thuc hien tdt ca hai viec, nhit 
la cdng tac quan tri thi mdi dua 
DN den thanh cdng va phat trien. 

Trong nen kinh te thj trudng 
vdi xu hudng hoi nhap hien nay, 
md'i quan tam hang dau ciia cac 
nha lanh dao DN la duy tri va 
nang cao kha nang canh tranh 
cua san phim, ddng thdi md 
rdng thj phin. De thuc hidn dupe 
cac vide nay thanh cdng, thi 
ngudi dieu hanh DN phai gidi ve 
quan trj, phai thuc hidn nhidm vu 
xay dung chien lupc phat trien, 
phai nhay ben vdi tin hieu ciia thj 

trudng, phai kiem soat dupe riii 
ro, phai xac dinh dupe md hinh 
td chirc, quan ly hoat dpng san 
xuit kinh doanh va dieu hanh mpi 
ngudi thuc hien de dat dupe muc 
tieu chien lupc cua DN. 

Bill Gate da tirng ndi: "Mdt 
ngudi gidi khdng phai la mpt 
ngudi tu minh lam ma phai biet 
lee lai cho mpi ngudi cung lam 
dudi su hudng din ciia minh". De 
cd dupe nhung nha lanh dae gidi 
che cac DN thi viec hien nhien la 
hp phai hpc va dupe dap tap. Van 
de dao tao d day khdng phii hpc 
mdt lan, ma phai danh thdi gian 
de bd sung, cap nhat kien thirc 
lien tuc vi nen kinh te cua ta dang 
hdi nhap va ludn ddi mdi. Hien 
nay, cd rat nhieu nhung trung 
tam td chirc cac chuong trinh 
dao tao nhim nang cao nang luc 

"MOT NGUCH Gl6l KHONG PHAl LA MOT NGUOl TLT MINH 
LAM MA PHAl BlfT LEO LAI CHO MOI NGl/6l CUNG LAM 
DUOI SU HUONG DAN CUA MINH" 

quan trj va quan 
ly cd the dap irng 
dupe nhu ciu ciia 
cac DN. 

Nhung cd thuc 
trang la nhung co 
sd dao tao sin 
sang td chirc Idp 
hpc, nhung nha 
lanh dap DN It du hpc, cung nhu 
it cir ngudi du hoc. Cd the do hp 
it ngudi nen chu yeu danh thdi 
gian cho cdng viec hang ngay, 
cd the do hp chua tha'y dupe tim 
quan trpng ciia quan trj DN. Do 
dd, hinh thirc de viec dao tao, bdi 
dudng kien thirc cho DN la cac 
hpi thap ve quan trj, vira cd tinh 
ly ludn vira mang tinh thuc tidn de 
thu hiit cac DN tham gia. Ve kinh 
phi, cd the de nghi cac cap cd 
tham quyen hd trp hpac de nghj 
tai trp. Tai didn dan, nen gpi y 
che cac den vj la cac co sd dao 
tao hodc cac co quan quin ly DN 
td chirc cac hpi thao nay cho dia 
phuong ciia minh. Thiet nghT cac 
DN se cd nhieu co hpi de tdng 
cudng ndng luc quan trj va quan 
ly cua minh. 
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