
Xay d i m g trwong dai hpc 6* Viet Nam 

KHO HAY DE 

TiJf Idu, hinh dnh dxidc coi Id mot cong cu 
cgnh tranh hieu qud cua cdc doanh 
nghiep. Ngdy nay, cong cu ndy dd dircfc 
rdt nhieu cdc trudng dqi hpc tren the gidi 
suf dung nhdm ndng cao sufc cqnh tranh 
cua minh. Rat nhieu y kien cho rdng dufdng 
nhir ddy vdn cdn Id vdn de xa Iq vcTi cdc 
trifdng dqi hoc Viet Nam. The nhiftig tren 
thirc te, mot sd trUdng dqi hoc trong nudc 
dd nhdn thijfc dvCdc tdm quan trpng cua 
vdn de ndy vd dd cd nhufng no life nhdt 
dinh nhdm xdy dvftig hinh dnh cua minh. 

S u c a n t h i e t p h a i x a y d u n g 
h i n h a n h d d i v d i c a c t r u d n g 
d a i h o c v Viet N a m 

Sy phit triin nhanh chdng ciia nin kinh te 
nudc ta trong nhiing nam gin diy da lam nhu cau 
vi giao due dai hpc tang manh ci ve sd lugng va 
dac biit la chit lugng. Trong khi dd, cic tmdng dai 
hpc trong nudc dudng nhu vin chua dii sire de dap 
ung nhu cau ngay cang tang. Birc tranh nay cpng 
vdi xu hudng xa hdi hoa va toin ciu hoi giao dye 
dai hpc dang biin Viet Nam thanh mdt thj tmdng 
thyc sy tiim nang vdi cic tmdng dai hpc nudc 
ngoai vi vdi cac cdng ty tu van du hpc. Kit qui la, 
bin canh sy gia tang manh me vi sd lugng sinh 
vien Viet Nam du hpc d nudc ngoai, sd lugng cic 
eg sd giao dye dai hpc nudc ngoii xuat hiin d Viet 
Nam dudi nhiiu hinh thuc cung dang tang nhanh. 
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Dieu niy dang diy cic tmdng dai 
hpc trong nudc vao mdt cupc 
canh tranh khic nghiet. Tmdc 
thuc ti nay, hp can phii thay ddi 
tu duy vi hoat ddng cua minh, 
can nghi nhiiu hon din sinh 
vien, din cdng dong, coi hp nhu 
khach hang va cd ging di lam 
khach hang ciia minh hai Idng. 
Di canh tranh, ben canh viec 
khdng ngirng nang cao chat 
lugng dao tao, hp cting ein phii 
n6 lyc nhiiu hon nhim cai thien 
hinh inh ciia minh. 

Xay dung hinh anh 
trudng dai hoc nhu 
the nao? 

Vdi nhiiu tmdng dai hpc, khi nghi vi viic lam 
marketing nhim xiy dung hinh inh, hp thudng tudng 
tugng din rit nhieu hoat dpng nhu thay ddi logo, quing 
cio, PR... va do viy, ludn cin mdt lugng ngin sich ldn. 
Diiu niy khdng ludn ludn diing. Bdi vi marketing khdng 
phii la tao sy thay ddi bing sy thay ddi vi logo, khau 
hifiu hay tung ra ldi hiia hen bang nhirng tir bay bdng. 
Theo Kotler & Keller (2006), trpng tam cua marketing 
phai la viic dap irng mdt each ed hieu qua nhu ciu ciia 
khach hing. Vi vay, de xiy dyng mdt hinh inh dep, dieu 
diu tifen la cac tmdng dai hpc phai nghi tdi vi$c dip irng 
nhu ciu ciia cic ddi tugng liin quan (sinh viin, phy 
huynh, cac doanh nghiip...) vi cin phii ap dyng logic 
kinh doanh djeh vu. Theo dd, de cd the ton tai vi phit 
trien, hp cin cung cip nhiing sin pham cd kha nang 
dip irng nhu ciu vi mong dgi eiia thj tmdng. Tii'p dd, de 
xiy dyng hinh anh cho minh, hp can phai xem xet qua 
trinh hinh thanh hinh inh va nhtrng yeu td inh hudng 
din qui trinh niy. 

Do hinh anh ciia mdt trudng dai hpc dugc hiiu la tap 
hgp cic in tugng vi thii dp ma mpi ngudi ed vi tmdng 
dai hpc dd (Kotler & Fox, 1985) nin cd the hieu nd li kit 
qui ciia mdt qui trinh xii ly thdng tin cua nhtrng ddi 
tugng liin quan. Nd phu thudc vio sd lugng vi tam quan 
trpng cua nhiing thdng tin mi nhiing ddi tugng niy cd vi 
each thirc ma hp cd nhiing thdng tin dd. Bdi vi rat nhiiu 
kenh nhd dd ma cic dd'i tugng liin quan cd thdng tin ve 
mdt tmdng dai hpc (quing cio, tmyin miing, tiip xue 
vdi cin bd, giang vien...) nin thyc te,' rit nhieu yiu td cd 
thi inh hudng den viic hinh thinh hinh inh ciia tmdng 
d̂ ii hpc dd. Cd the chia cac yeu td nay lam 2 nhdm: cac 
yi'u td b6n trong ma tmdng cd thi kiem soat dugc (cic 
hô it dgng tmyen thdng marketing, phit ngdn cua cic 

cin bd, giing viin, chit lugng dio tao...) va cic yeu td 
ben ngoii mi tmdng khdng hoae khd kiim soit (quan 
diem cua gidi bio chi, tmyin miing trong cdng chiing, 
trii nghiem ciia cac ddi tugng liin quan...). 

Mae dil chi mdt phin qui trinh hinh thinh hinh inh 
cd the chju sy kiim soat eiia tnrdng dai hpc, song bing 
viic tao ra bin sic rieng va vin dung linh hoat cic hoat 
ddng tmyin thdng marketing, cic tmdng dai hpc cd thi 
hoin toan chu ddng trong viic xay dyng hinh anh cho 
minh. Md hinh quan tri hinh inh vi danh tieng td chiie 
ma Gray & Balmer (1998) xiy dyng ed thi hiru ieh cho 
viic djnh hudng xiy dyng hinh inh cua cac tmdng dai 
hpc ndi chung va cac tmdng d Viit Nam ndi rieng. 

Theo md hinh niy, xiy dyng bin sic cd thi dugc coi 
la tiin di cho vi$c xiy dyng hinh inh ciia mdt trudng dai 
hpc. Ban sic duge hieu la nhung dae tnmg riing bi$t va 
bin virng ciia mpt trudng dai hpc, cd kha nang mang lai 
nhiing gii tri gia tang eho cic nhdm ddi tugng liin quan 
vi giiip phin biit vdi cie tmdng dai hpe khic. Nhtrng 
dac trung nay ed thi bao gom nhung yiu td hiru hinh (dja 
diem, co sd vat chit...) hay vd hinh (triit ly hoat ddng, 
van hda...). Sau khi da xae dinh rd ban sic ciia minh, 
budc tiip theo cic trudng dai hpe cin phii lim dd la 
thyc hiin viic tmyin thdng ban sic niy den cic ddi 
tugng liin quan. Di viic xiy dyng hinh inh cd hiiu qui, 
hoat ddng tmyin thdng cua cic tmdng dai hpc nen dugc 
thyc hiin mdt each sdng ddng bing nhiiu hinh thiic. Ly 
do li vi cic ddi tugng liin quan den trudng cd thi tiip 
can vi bj anh hudng bdi nhiiu ngudn thdng tin khae 
nhau. Dac biit, cac tmdng dai hpc nin nhan diin cac 
nhdm dd'i tugng cdng chiing trpng tam eiia minh di tir dd 
cd ke hoach tmyin thdng rieng vdi timg nhdm. 

Trong mdt mdi tmdng canh tranh gay git, cic tmdng 
dai hpc thudng cd xu hudng tich cyc tmyen thdng ra b^n 
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Mo hinh quan trj hinh anh va danh tieng to ehu'c (Gray & Balmer, 1998) 
Cac yeu to 
ben ngoai 

Ban 
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thong 

qua 

Hoat dong 
truyen thong 
cua to ehu'c 

tao 
nen 

Hinh anh va 
danh tieng 
eua to ehufe 

tao 
ra 

± 
L^i the 

eanh tranh 
eua to ehufc 

_[3h_an_hoi_ 
phan _ho[ 

ngoai mi ddi khi quin di viec tmyin thdng ndi bd. Song, 
trin thyc te, cac hoat dpng nay can phii dugc tiin hanh 
song song, vi hp se khdng thi xiy dyng dugc mdt hinh 
inh dep niu ein bd giing vien khdng hiiu duge bin sic 
ciia tmdng. Mat khic, nhin thiic ciia cae ddi tugng nay 
cd thi inh hudng tdi nhin thirc vi thii dp ciia nhung ddi 
tugng ben ngoii thdng qua nhtrng kenh tmyin thdng 
khdng ehinh thirc. Do dd, hoat dpng tmyin thdng mar
keting ciia mdt tmdng dai hpc phai dugc tiin hinh dong 
bd ci d bin trong cung nhu ra bin ngoai. 

Thuc tien viec xay dung hinh anh 
cua cac trudng dai hpc tren 
the gidi... 

Nhtrng van di tudng chirng Iy thuyet trin diy da 
dugc nhiiu tmdng dai hpc trin the gidi ip dyng thinh 
cdng. Vdi nhtrng tmdng niy, xiy dyng thuong hieu dai 
hpc li mdt bd phin cila chii'n luge phit trien. Du moi 
tmdng diu cd each thiie quin tri hinh anh rieng, song, 
ed thi ndi hinh inh ciia hp diu dugc tao dyng dya vio 
nhirng dac tmng rieng. Vdi cic tmdng dai hgc danh 
tieng nhu Havard (My), Cambridge, Oxford (Anh), 
Sorbonne, Panthion-Assas (Phip)..., nhtrng dac trung 
riing biet di nhin thay cua hp li dpi ngu giio su xuit 
sic, CO sd vat chit hien dai, phuang thiic dao tao chuyen 
nghiip, nhtrng cyu sinh vien ndi tiing... Trong khi dd, 
nhiiu tmdng dai hpc khic (d Phip, Uc.) lai xay dyng 
eho minh mdt hinh inh thin thien, gin giii. Vdi bin sac 
riing dugc djnh hinh rd va vdi nhtrng chuang trinh 
tmyin thdng phong phu, bai ban, cic tmdng dai hpc niy 
da tao ra dugc hinh inh dep vi bin vung - mdt vii khi 
canh tranh lgi hai ciia hp trin thi tmdng giio dye dai hpe 
thi gidi. 

... va d* Viet Nam 
Tmdc ddi hdi ngay cing cao eiia xa hdi vi chat lugng 

dio tao va sy canh tranh ngiy cing quyit liet ngay tren 
sin nhi, trong thdi gian gin day, cac tmdng dai hpc Viet 
Nam da cd nhtrng sy diiu chinh thich hgp. Mpt trong sd 
dd la sy quan tim cua hp den viec xay dyng hinh inh 

trin thi tmdng giio due dai hgc trong nudc va tiing budc 
ra thi tmdng qude te. Nhtrng ddng thii ma mdt sd tmdng 
dai hpc trong nudc di va dang thyc hien li: nang eao 
chit lugng vi cii thien mdi trudng dio tao, tuyen chpn 
giing vien gidi, liin kit dio tao vdi tmdng nudc ngoai, 
thyc hiin mdt sd hoat ddng tmyen thdng nhu PR, to 
ehuc sy kien, quing cio bang td roi... Song, phin Idn 
cic tmdng dai hpc trong nudc vin chua diu tu thich 
ding cho viic xiy dyng hinh inh, cac nd lyc ciia hp vin 
dang dugc thyc hiin mot each rdi rac vi chua bii bin. 

Mac dii viy, cung phii thira nhin ring thyc te da co 
mdt sd tmdng bit dau manh dan diu tu vio viic 
marketing xiy dyng hinh inh, ddng thdi coi dd li mpt 
viec lim quan trpng vi thudng tryc. Tmdng hgp Hpc 
viin Cdng nghe Buu chinh Viin thdng (PTIT) la mdt vi 
du. Thing 6/2009 vira qua, viee PTIT cdng bd ehuan diu 
ra dugc xem li mpt hoat ddng tmyen thdng quan trpng 
giup PTIT tung budc xiy dyng mdt hinh inh dep eho 
minh. Nd giiip cho sinh viin vi cdng ddng xi hdi hiiu vi 
muc tiiu, qui trinh vi chat lugng dio tao eiia PTIT. Song 
song vdi hoat ddng nay, PTIT cting td chiic nhung hoat 
dpng tmyin thdng ndi bp dudi nhieu hinh thirc khic 
nhau nhim giiip cin bd, giing vien hieu dugc nhung 
myc tiiu, phuong chim hoat ddng vi bin sic ciia 
tmdng. Ben canh dd, cac hoat ddng tmyin thdng nhin 
dip cic sy kiin, xiy dyng eic qui hpc bdng va ho trg 
danh cho sinh vien, thiit ki lai website, xuc tien liin kit 
dio tao vdi cic tmdng dai hpc d nudc ngoii cung dugc 
tien hanh. 

Nhtrng nd lyc nhim xiy dyng hinh inh cua cic 
tmdng dai hgc cua chung ta trong thdi gian qua li dang 
ghi nhin. Song, neu so sanh vdi viec xiy dyng hinh anh 
cua cac tmdng dai hpc d cic nudc phat trien thi qua la 
chung ta cdn rat nhiiu viec phii bin va phai lam. Con 
dudng xiy dyng hinh anh cua cac trudng dai hpc Viit 
Nam cdn dii, cdn khd khan va ke't qua ciia nd van 
dang g phia tmdc. Chung ta cdn phai cd ging nhieu 
hon nira di tirng budc nang cao hinh anh cic tmdng 
dai hgc Viet Nam trin thi tmdng giao due dai hpc trong 
nudc va qude te.NQi 
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