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VAN DilAO SONG IDC IAM VliC CHO G i G V l i N OAI HOC 
TRONG DIEU KIEN HIEN NAY 

O PGS.TS. PHAM H O N G Q U A N G * 

Dong lire lao dong luon la van de duoc cac 
nhd quan If (QL) quan tam a moi thoi dgi, 
moi the che, moi mo hinh QL - ke cd nha nuoc 

hoqc tu nhan. Dqc biet trong xa hoi hien dqi, van 
de ndy dang tro thdnh muc tieu chien luoc de cqnh 
tranh giCra cdc cong ti, doanh nghiep... 

Voi cdc trudng dqi hoc (DM), ben cqnh ca che 
hinh thdnh dong lire nhu nhung thdnh phan lao 
dong khde, myc tieu Idm cho moi gidng vien (GV) 
gidng day tot vd nghien cOu khoa hoc cd hieu 
qud luon Id van de quan tdm hdng dau cua cdc 
cap QL. De kien tqo moi trudng gidng dqy -
nghien cuu tot cho GV, chung toi cho rang can 
quan tdm den tfnh he thong cua cdc quan he nhd 
trudng: qua trinh lich swphat trien, dieu kien hien 
tgi, chinh sach QL va cac hogt dgng cu the. 

1. Phuong dn tqo dong lue Idm viec cho 
GV truang OHSP 

1) Tgo moi truang day - hgc tich cue cho 
GV va sinh vien (SV) nham thuc day dong co 
hoqt dong cua GV ndng cao trinh do su phqm, 
doi moi ve phuong phdp, khong ngung sdng tqo 
trong cdc hinh thOc dqy hoc; tqo dieu kien thudn 
loi de GV tich cue nghien cuu khoa hoc vd dan 
ddt SV tham gia qud trinh nghien ciru. 

Quy trinh trien khai: 1) Nghien cuu thuc t i ln 
QL kinh te, cdc sdng kien kinh nghiem Idm tdng 
hieu sudt cong tdc, doi mdi phuang phdp to' chue, 
QL deu gdn vdi quyen loi kinh te, muc luong uu 
ddi vd nhu'ng co hoi thdng tien gdn kem. Trong 
khi su khde biet ve che do vd chfnh sdeh giua nhd 
gido cd sdng kien kinh nghiem, tfeh cue doi mdi 
phuang phdp dqy hoc (PPDH) vdi nhung nhd 
gido khde khong cd thdnh tfeh nd'i bdt. Hien nay, 
nhieu GV dqy tot chu yeu xudt phdt tu' Idng yeu 
nghe, tu trdch nhiem vd danh du cua bdn than 
doi vdi cong viec; do dd, rdt cdn cd co che ho trq 
vd dpng vien kjp thdi nhu'ng tdm guong tieu bieu 
cho hoqt ddng doi mdi PPDH trong nhd trudng; 
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2) Phdt trien hoc lieu (gdm gido trinh, de cuong 
bd i g i d n g , thong tin khoa hoc vd mqng 
Internet...); 3) Trang bj tri thuc vd cong cy ddnh 
gid vd QL dqy hoc hien dqi; 4) Tqo mdi trudng 
hoc thudt - Idm viec cd ngdy cho GV tqi co so 
gido dye (GD). Nhin chung, cdn tqo ra moi trudng 
hoc thudt - nghien cuu say me, tfeh cue cho GV 
vd SV; cdc sinh hoqt khoa hoc cdn dugc khuyen 
khfch vd duqc ddu tu tdi chfnh vdi ti trong Ion. 

2) Doi mai chuang trinh dao tgo (DT) giao 
vien la nen tdng ca ban de doi mai each day 
a truang DHSP, Idm thay ddi cd tfnh chien luqc 
cua chd't luong DT gido vien. Bdn chdt cua PPDH 
mang tfnh sdng tqo cao vd su sdng tqo chi cd the 
thuc hien duqc khi dua tren mot noi dung hien 
dqi, duqc ket cdu «md" vd cd khd ndng thfch irng, 
mem deo cho nhieu ddi tuong. Tfnh chdt khdch 
quan vd chu quan cua phuong phdp chi cd the dqt 
duoc myc tieu neu noi dung - chuang trinh tqo ra 
CO hoi de ngudi dqy sdng tqo vd phdt trien. Cdc 
yeu to kT thudt (dqy hoc) chi cd tdc dyng vd hieu 
qud khi duoc su dyng vdi y dd su phqm dung ddn 
vd tu duy sdng tqo ve khoa hoc GD. 

Quy trinh vd cdc budc cdn thiet gdm: 1) Nghien 
cuu kinh nghiem cdc nude de ddi mdi chuong 
trinh DT gido vien; xdc djnh Iqi myc tieu; ket cdu 
Iqi cdc khdi kien thuc; kien tqo cdc hoqt ddng GD 
vd-gia tdng hoqt dong thuc te cua SV cung nhu 
coi trong kien thirc nhdn vdn, ndng lue hoqt ddng 
xa hdi vd tri thuc lien ddi den hoqt dong tuang 
lai cua ngudi gido vien; 2) Xdc djnh chu ki ddnh 
gid chdt luong nhd trudng hdng ndm hodc 4 ndm 
(tuong duong 1 khda DT) vdi cdc chuyen gia GD, 
ngudi su dyng nhdn lue vd cdc thdnh phdn khde. 

3) Nghien cdu ung dung If thuyet khoa hgc 
GD hien dgi de nang cao chat lugng DT a 
truang DHSPnhdm chuyen hda tri thu'c khoa hoc 
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GD hien dqi vdo thuc tien chfnh Id nhiem vy «ddn 
dudng, khai sdng" cua trudng DH ddi vdi thuc 
tien GD vd phdi coi ddy Id nhiem vy co bdn; ddp 
U'ng nhifng don ddt hdng cua thuc t i ln GD phd 
thong Id nhiem vy cdp bdch vd cdn thiet. Do vdy, 
mot mat cdn thdu sudt quan diem DT co bdn -
hoc vdn nen tdng rong vd myc tieu hudng de'n DT 
chuyen gia GD Id chfnh. Tuy nhien, trong cdng 
tdc bdi dudng cdn cdn ddi giua tfnh chdt ddn 
ddt dinh hudng nhu cdu mdi cho GD phd thdng 
vdi viec ddp ung kT ndng cy the cho td'ng trudng, 
tung gido vien. 

Quy trinh trien khai gdm: 1) Xdc dinh rd khung 
If thuyet GD d cdp do md hinh DT; chuong trinh; 
bdi gidng; ddnh gid vd QL.. de u'ng dyng cd hieu 
qud; 2) Khdo sdt GD phd thdng d cdp dp mdn 
hoc, chuang trinh, qud trinh DT vd BD; 3) Huy ddng 
cdc ngudn lue khde tham gia DT, BD gido vien d 
khdu trang bj li thuyet vd thuc hdnh GD. 

2. Cac bien phdp ddng bo tqo ddng lue 
do! moi tqi Trudng DHSP - DH Thdi Nguyen 

1) Cd the ndi, cdc gid trj truyen thdng, vdn 
hod, lich su, dgc biet la sir mang cua nha trwdng 
chinh Id yeu to de tqo ddng lye cho GV. Ve quy 
mo DT 15000 SV, 500 cao hoc vd 40 NCS, gdm 
15 khoa vdi 23 chuyen ngdnh DT cu nhdn, 19 
chuyen ngdnh DT thqc sT vd d chuyen ngdnh DT 
tien sT. GVca/ iuugdm 425 ngudi, trong dd GS, 
PGS 2,8%; TSKH, TS 12,4%; thqc ST67%; hien cd 
110 GV dang hoc NCS. Co sd vdt chd't, thie't bj 
phye vy cdng tdc gidng dqy, nghien cuu khdng 
ngu'ng duqc trang bj, bd sung, ndng cdp; he 
thd'ng phdng thuc hdnh, phdng thi nghiem duqc 
ddu tu vd ndng cdp bdng cdc du dn, cdc chuong 
trinh... dd gdp phdn quan trong trong viec ndng 
cao chdt lugng DT cua nhd trudng 

2) Co sw thong nhat chi dao ve chu trwong 
\ij Ddng uy. Ban gidm hieu vd cdc td chue dodn 
the de trien khai kjp thdi cdc vdn bdn nhdm 
tdng cudng nhdn thuc, dgng vien vd qudn triet, 
tuyen truyen vd chi ddn Id trinh ddi mdi. Thdng 
qua cdc dien ddn sinh hoqt chuyen de cua Ddng 
uy, chfnh quyen, cdng dodn, nhd trudng dd de 
ra cdc bien phdp, chinh sdeh nhdm thuc ddy 
hoqt ddng ddi mdi GD. Ddy dugc xem nhu Id 
tieu chf quan trgng de ddnh gid muc do hodn 
thdnh nhiem vy ndm hgc cua don vj khoa vd 
cd nhdn. 

3) Co chinh sach ho tro kip thoi cho cdc GS: 
900.000 d/thdng, PGS: 600.000 d/thdng; TS: 
300.000 d/thdng, tfeh cue ddu tu co sd vdt chd't 

edi thien mdi trudng Idm viec cho cdn bd, GV. 
Moi NCS dugc hd trg 30-50 trieu ddng thdng 
qua viec uu hen xet chgn mdt de tdi cdp Bg; bdo 
ve dung hqn ludn dn dugc thudng 20 trieu ddng, 
xudt sdc thudng mdt mdy tfnh; ho trg kinh phf viet 
vd in gido trinh (tu 7-10 trieu ddng), hd trg de 
cuong bdi gidng, ddng tdi bdi bdo tren cdc tqp 
chi qudc gia, qudc te (hd trg bdi bdo tu' 200.000-
1 .OOO.OOOd). Trudng dd md cdc Idp bdi dudng 
ung dyng CNTT trong gidng dqy vd nghien cuu, 
td chu'c cdc hdi nghi chuyen de, thuc ddy hoqt 
ddng ddi mdi PPDH trong nhd trudng. Nhieu y 
kie'n cho rdng, cdn tdng luong cho GV DH cd 
trinh do cao (vf dy GS, PGS), tuy nhien cung cdn 
cd ddnh gid hdng ndm ve ket qud Idm viec cua 
cdc GV ndy de cd cdn cu hd trg. Ddy Id bien 
phdp trdnh edo bdng, qud coi trgng hgc vj nhung 
xem nhe chdt lugng; bien phdp ndy cung chinh 
Id tqo ddng lue khich le cdc GV gidi vd tqo «cu 
hfch" ddi vdi GV ye'u kem. 

4) Cac de tai khoa hgc sau khi nghiem thu 
dwgc wng dung vao gidng day chiem ti le khd 
cao (hon 65%). Cdc ke't qud nghien cuu dugc ung 
dyng vdo thuc tien dqy hoc trong trudng, BD gido 
vien, gidng dqy d trudng phd thdng thuc hdnh; 
hudng de'n myc tieu su dyng thu vien dien tu de 
trd thu lao viet tdi lieu cho GV (thdng qua the 
thanh todn in dn cua SV) nhdm khfch le GV cd tdi 
lieu tdt dugc nhieu SV tham khdo. Cdc phuang 
phdp, hinh thu'c dqy hoc theo md hinh tin chi ddi 
hdi phdi tdng cudng hinh thuc ddm thoqi, neu 
van de, seminar, thuc hdnh, thuc te, tu nghien 
cuu, dqy hgc theo nhdm... Do dd, cdn thiet ke Iqi 
cdc phdng hgc cd ung dyng CNTT, su dyng bdi 
gidng dien tu, bdi gidng true tuye'n... ben cqnh 
phdng hgc Idn nhdm tdng hieu sudt dqy hgc. 

5) Cac hogt dgng trgng tam nhdm tang cwang 
BDGVve chuyen mon 

- Trudng dd dua 20% GV tham gio BD nghiep 
vy tqi Hgc vien su phqm Qudng Tdy, Trung tdm 
SEAMEO tqi Singapore, cdc khod tdp hud'n ve 
gidng dqy DH, phdt trien chuong trinh, ddi mdi 
ddnh gid tqi Thdi Lan, Nhdt Bdn, Hdn Qudc, 
Australia, Canada... 100% GV tham gia BDgido 
vien THPT ve PPDH dd duge ddnh gid tdt ve ngi 
dung - PPDH cd hieu qud thie't thuc. Ke't qud ddnh 
gid GV tu' viec Idy y kien phdn hdi tu SV dd eho 
thdy: hoqt dgng gidng dqy cua cdc GV dugc 
ngudi hgc ddnh gid cao. Ke't qud cua edng tdc 
tu ddnh gid cua dodn ddnh gid ngodi (5/2009) 
dd tqo ra su chuyen bien tfeh cue doi vdi GV ve 
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chdt lugng dqy hgc, ddi mdi cdch dqy, nghien 
cuu chuong trinh, cdch ddnh gid cung nhu ddi 
mdi hoqt dgng QL. 

- Trong 5 ndm, xudt bdn tren 60 ddu sdeh 
chuyen khdo vd gido trinh tqi cdc NXB Idn; dd 
nghiem thu vd dua vdo su dyng 110 de cuong 
bdi gidng theo hudng ddi mdi phuang phdp 
gidng dqy, cdng bd420 bdi bdo khoa hgc, trong 
dd cd 216 bdi ddng tren cdc tqp chf qudc gia, 
26 bdi ddng tren tqp chf nude ngodi. 

- Trudng dd chu tri de tdi trgng diem: «Nghien 
ewu ddnh gia chdt Iwgng DT cua trwong DHSP -
DH Thdi Nguyen (giai dogn 1990-2005) fw goc 
do thwc tien sw dung nhan Iwc vd de xudt cac gidi 
phdp nang cao chdt Iwgng DTgido vien". Nhu'ng 
ket qud phdn hdi Id co sd khoa hgc de ddi mdi 
chuong trinh, phuong phdp QL DT vd ddi mdi 
hoqt dgng dqy hgc cua trudng. Cung vdi viec 
nghien cuu phdn hdi tu' thuc t i ln , trudng trien 
khai 123 de tdi cdp co sd, 77 de tdi cdp Bd vdi 
ket qud ung dyng vdo ddi mdi GD DH: myc tieu, 
chuong trinh, phuong phdp - hinh thuc dqy hoc, 
tdm If - GD hoc vd ddnh gid... Phdn Idn cdc sdn 
phdm cua de tdi cdp trudng chfnh Id cdc gido dn 
dien tu, cd ung dyng ICT trong dqy hgc. Nhieu 
de tdi cdp Bd cd ke't qud dugc xudt bdn thdnh 
sach chuyen khdo phye vy tdt cha cdng tdc DT. 

- Tham gio du dn Ve phdt trien chwang trinh 
vd tang cuang nang Iwc cho GV, tdng cudng co 
sd vdt chd't cho dqy hgc dqt ke't qud tdt (vdi Hd 
Lan). Tu dy dn ndy, ndng lue tiep cdn chuong 
trinh GDDH hien dqi cua ngudi tham gio du dn 
dugc ndng cao, co sd vdt chdt dugc tdng cudng 
(dd cd 1 phdng thu vien, 2 phdng thuc nghiem 
GD dugc ddu tu vdi tdng gid trj 75.000 EURO 
vd duo vdo sii dyng cd hieu qud). Trudng dd 
quan tdm ddu tu tdi chfnh cd hieu qud cung vdi 
su tdng cudng ddu tu cua Bg GD-DT ve ndng lue 
nghien cuu cho cdc phdng thf nghiem Hod, Lf, 
Sinh hgc... Dd cd nhieu ke't qud thf nghiem vd 
chuyen giao, nhieu bdi bdo khoa hoc dugc cdng 
bd' vd ddi ngu GV, hgc vien cao hgc vd NCS, SV 
dugc ndng cao ndng lue nghien cuu - thuc hdnh 
rd ret. Cdc du dn GD dd dqt hieu qud coo (theo 
ddnh gid cua Bg GD-DT). ! -

- Tu ndm 2005-2008, Trudng dugc giao 
nhiem vy thuc hien du dn 66; dwang nang cao 
nang Iwc ddi mai phwong phdp gidng day 
chuong trinh, sach gido khoa moi (ldp 10, 11 vd 
12) cho gido vien cdc tinh mien nui phfa Bde vd 
dqt ke't qud tdt. Vf dy, khdo sdt 1221 gido vien 
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THPT (13 mdn) ddnh gid 71 GV DHSP tham gia 
BD ddi mdi PPGD cho gido vien THPT tqi Trudng 
dd cho ke't qud: 80% GV dugc ddnh gid ve bdi 
gidng cd ndi dung mdi, thie't thuc; 76% dugc ddnh 
gid cd phuong phdp mdi, thiet thyc. 

- Trudng dd cd 250 gido dn dien tu Id sdn 
phdm cua de tdi cap co sd ve ung dyng CNTT dd 
dugc nghiem thu vd duo vdo su dyng; nhieu de 
tdi NCKH cua SV, cdc ludn vdn thqc sT dd di sdu 
nghien cuu ung dyng CNTT trong dqy hgc vd 
QL; ddu tu hon 20 ti ddng (trang bj 80 phdng 
hgc da ndng) tren co sd dd cd 100 phdng hgc 
nd'i mqng Internet Idm tien de quan trgng de ddi 
mdi phuong phdp gidng day. 

- Trong 5 ndm, Trudng td chue 2 hdi nghj qudc 
gia: «Ddi moi cong tdc ren luyen nghiep vu cho 
SV vd «Nang cao ndng Iwc QL va DTgido vien 
trong trwong swphgm"; td chue 2 hgi nghj qudc 
te vd khu vuc ve Phwong phdp gidng day tieng 
Anh (1 hdi nghj khoa hgc qudc te trong khudn 
khd Du dn Hd Lan vd 1 hgi nghj vdi DH Hav/aii). 
Hgi nghj NCKH cua SV dugc td chue hdng ndm. 
Id djp de cdn bg hudng ddn vd SV cdng bd 
nhung ket qud nghien cuu vdo viec ddi mdi 
phuong phdp DT d nhd trudng. Dd cd 180 gidi 
thudng tu gidi Nhdt, Nhi, Ba ve nghien cuu khoa 
hgc SV vd Olympic cdc mdn Todn, Vdt If, Tin, 
Mdc - Lenin... 

- Cdng dodn nhd trudng dd td chue hdi nghj 
«(/ng dung dung cong nghe thong tin trong QL 
vd gidng day a trwdng DH sw phgm - DHTN' tqo 
su chuyen bien quan trgng trong nhdn thuc ddi 
vdi cdn bd QL vd cdn bg gidng dqy trong viec 
tdng cudng ung dyng ICT trong cdc hoqt ddng 
cua trudng. Ddc biet, hdi nghj «Ddi moi phuong 
phdp gidng day a DH" dd tqp hgp dugc 25 bdo 
edo cua cdn bd trong trudng nhdm trao ddi, thdo 
ludn ve nhu'ng ndi dung quan trgng cua viec ddi 
mdi PPDH hien nay. 

4. Nhung bdi hgc rut ra tu thuc tien 
- Cdn cd giai phdp mgnh tdc dgng den nhdn 

thuc, Igi fch cua GV de tdng tfnh cqnh tranh trong 
hoqt dgng gidng dqy d DH. Myc tieu cua cdc 
gidi phdp ddi mdi phdi Idm lay chuyen dugc 
bdn thdn td'ng GV vd Idm tdng ye'u to ddng co 
tfeh cue, khai thdc cdc ndng lue tiem dn trong 
mdi GV. 

- Phdi tqo ra nhwng tdm guong dien hinh, 
trudc het tu ddi ngu ddng vien, cdn bd chu chd't 
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vdi dja bdn cua tinh/TP; + Tham muu vd de xud't 
vdi UBND tinh/TP: phe duyet quy hoqch mqng 
ludi cdc TTGDTX thudc quyen QL cua tinh/TP; 
phdn bd ngdn sdeh GDTX cho cdc co sd GDTX vd 
ban hdnh chfnh sdeh GDTX (dia phuong); cdng 
nhdn TT GDTX dqt chud'n qudc gia. 

Cdp qudn/huyen chiu trdch nhiem: + Du thdo 
vd td chiic thyc hien ke hoqch phdt trien GDTX 
cua huyen /thj (ngdn hqn, ddi hqn) sau khi dugc 
UBND tinh/TP phe duyet; + Tham muu vd de xudt 
vdi UBND huyen/qudn: phe duyet quy hoqch 
mqng ludi cdc TT hgc tdp cdng ddng; phdn bd 
chi tieu ngdn sdeh GDTX (dd dugc duyet) cho cdc 
TTHTCD tren dja bdn xd/phudng. 

O cdp xd, ban QL TTHTCD chiu trdch nhiem: 
+ De xudt vd tfiam gio xdy dung ndi dung chuong 
trinh ddp ling nhu cdu cua ngudi hge vd tham gia 
QL nhd nude ve GD tren dja bdn xd; + Td chiic 
thuc hien ke hogch hoqt ddng ciia TTHTCD sou khi 
dugc duyet. De xudt cdc che do chinh sdeh cho 
ngudi dqy vd ngudi hgc tqi dia phuong minh. 

2. Cdc gidi phdp ho trg 
Tdng cudng hjyen truyen de thay ddi nhdn thiic 

cua cdn bd QL ede cd'p vd trong todn ngdnh GD. 
Bd sung, dieu chinh Lugt GD vd Quy che td 

chiic vd hoqt ddng cua cdc TTGDTX, TTHTCD de 

phu hgp vd tqo dieu kien phdn cd'p QL cdc co sd 
GDTX trong tinh hinh mdi. 

Thdnh ldp 3 TT ngudn d ba vung: Bde, Trung, 
Nam true thudc Bg GD-DT. TT ngudn cd nhiem vy 
nghien eiiu, bien soqn chuong trinh GD, hgc lieu 
phu hgp vdi ddc diem cua tiing vung cho ddi 
ngu gido vien GDTX ve QL vd trien khai cdc 
chuang trinh GDTX d co sd. 

Tdng cudng ndng lue QL cho cdn bg QL GD 
cdc cd'p. • 
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Van de tao flong lire... 
(Tiep theo trang 3) 

a cdc bg mdn. Vi dy, cude vdn ddng «M6i thdy 
CO gido Id tdm guong ve dqo due, tu hgc, sang 
tgo" tqi Trudng dd dugc cy the hod bdng cdc 
tieu chf d nhieu miic do phdn ddu ve dgo diic, 
tu hgc, sdng tqo. Nhiing GV tfeh cue nghien ciiu 
khoa hgc cung ddng thdi Id GV cd ke't qud dqy 
hoc tdt. 

- Coi trgng cdng tdc trien khai Idy y kien phdn 
hoi tw ngwdi hgc, tdp trung chu ye'u vdo bdi gidng 
cua GV theo tinh thdn ddn chu, khdch quan vd 
thudng xuyen. Nen coi ddy Id viec Idm binh 
thudng vd cdn tien hdnh thudng xuyen. 

- Chwong trinh ddo tgo GVcdn duge bd sung 
nhung ngi dung phu hgp vdi yeu edu ciia thuc 
t i ln GD ddi hdi. 

- GV gidi cd xu hudng chuyen vung, chuyen 
vj trf cdng tdc - ddy cung Id thdch thiie ddi vdi 
cdc cd'p QL. Chgn ye'u td ndo de giu' hg Iqi: tqo 
mdi trudng tdt hon? Cho hudng luong cao hon? 
hodc khdng ddng y cho chuyen? 

5. Kien nghj f v ; • ntodi 
Theo chung tdi, de tqo ddng lue Idm viec cao 

hon nua ddi vdi GV dqi hgc trong dieu kien hien 
nay, Ddng, Nhd nude cdn hien thuc hod qudc 
sdeh gido dye bdng cdc chfnh sdeh ve ddt dai, 
CO sd vdt chdt vd tdi chinh cho co sd GDDH; tdng 
luong cho GV DH. Bd GD-DT cung cdn tdng 
quyen tu chu ve chuong trinh GDDH cho cdc 
trudng, ddng thdi tdng cudng gidm sdt viec thuc 
hien myc tieu theo Lugt Gido dye. Cdc trudng 
DH nen tdng cudng ddu tu tdi chfnh cho 2 nhiem 
vy trgng tdm Id gidng dqy vd nghien ciiu khoa 
hgc, tgo ra chd Idm viec cho 100% GV; hodn 
thien quy che chi tieu ndi bd vdi myc tieu tqo 
ddng lue lao dgng tfeh cue cho mgi GV trong 
nhd t rudng . • 
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