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Phat trien thi trircrng trong nu'O'c - mot giai phap 
giiip doanh nghiep thoat khoi khung hoang 

:, Le Thj Thanh Huyen 

T fr khi suy thodi kinh ti thegi&l diin ra, doanh nghiip Viet Nam gap khd khdn irong xudt khdu 
da nghT din gidi phdp quay vi thi tru&ng trong nu&c - von duac ddnh gid Id mpt trong nhirng 
thl tru&ng bdn le hdp dun trin thigl&l. Dd lu mpt thl tru&ng cd rdt nhiiu tiim ndng nhu ty li 

nitgl&l (luc lup'ng quan tdm den viec mua sdm) cao, ddn so thdnh thf dang cd xu hu&ng tdng lin. Bin 
cgnh do, GDP ddu ngu&l tdng gdp 2 ldn trong vong 4 ndm cho thdy mpt tdng l&p thuang luu m&i dang 
xudi hiin.... 

Cac doanh nghiep trong thdi 
gian qua da dugc hd trg d dau 
vao vdi lai suat thap ca ban ket 
qua la gan hai thang thuc hien da 
cd khoang 180.000 ty ddng tin 
dung bii Iai suat dugc cac ngan 
hang thuang mai giai ngan, ciing 
vdi cac giai phap giam, gian thue 
dugc thuc hien. Nhung van de 
quan trgng hang dau hien nay 
cua cac doanh nghiep la dau ra cu 
the: Xuat khau quy 1 tang 2,4%, 
neu khdng ke xuat khau vang thi 
giam khoang 15%). Mac dii dd la 
tdc do giam chua tii-ng xay ra 
trong vai chuc nam qua, nhung 
cung la tinh hinh chung ciia 
nhieu nudc do tac ddng ciia cudc 
khiing hoang the gidi (trong hai 
thang dau nam nay, xuat khau 
ciia Trung Qude giam 9,9%o, ciia 
Malaysia giam 14,9%), ciia Thai 
Lan giam 15,6%, ciia Han Qude 
giam 25,5%o, ciia Nhat Ban giam 
39,9%, ciia Philippines giam 
40,4%, cua Dai Loan giam 
42,9%)...). Nhu vay, de ngan 
chan suy giam kinh te trong luc 
xuat khau gap khd khan thi tieu 
thu trong nudc la van de quan 
trgng hang dau. 

Tuy nhien, viec "quay ve" thj 
trudng trong nudc cung khdng 

phai de dang ddi vdi cac doanh 
nghiep, bdi sii'c mua cua thj 
trudng trong nudc (bieu hien qua 
tdng mirc ban le hang hoa va 
doanh thu djch vu tieu diing) 
cung cd nhtrng "true trac". Cu 
thl: 

Tdng miic ban le hang hoa 
ciia thang 1 nam nay giam 0,3% 
so vdi thang 12 nam trudc. Neu 
loai trir tdc do tang gia tieu diing 
ciia thang 1 (0,32%) thi bj giam 
0,62%. Thang 2 giam tilp 10% 
so vdi thang 1, neu loai trir tdc do 
tang gia tieu diing ciia thang 2 
(1,17%) thi giam 11.04%. Thang 
2 nam nay so vdi thang 12 nam 
tru'dc, tdng muc ban le hang hoa 
va doanh thu dich vu tieu diing 
giam 10,3%); neu loai trii' tdc do 
tang gia tieu diing ciia hai thang 
(l,47%)thibj giam 11,6%. 

Neu so vdi ciing ky nam 
tru'dc, tdng mii'c ban le hang hoa 
va doanh thu djch vu tieu diing 
ciia thang 1 tang 22,2%o, neu loai 
trir tdc tang gia tieu dimg so vdi 
cimg ky (17,48%) chi cdn tang 
4%; cua thang 2 tang 18,9%), neu 
loai trir tdc do tang gia tieu diing 
so vdi ciing ky (14,78%)) thi chi 
cdn tang 3,6%o; ciia hai thang 

tang 20,6%, neu loai trir tdc do 
tang gia tieu dimg so vdi ciing ky 
(16,13%), thi chi cdn tang 3.8%. 
Nhu vay, tdng miic ban le hang 
hoa va doanh thu dich vu neu loai 
trii' tdc do tang gia tieu diing 
thang sau so vdi thang trudc da 
bi giam ve mat tuyet ddi. So vdi 
cimg ky nam trudc (tii'c la each 
day mdt nam), chi tieu nay tang 
thap, va cd xu hudng thang sau 
tang thap ban thang trudc va 
thap xa so vdi tdc do tang tuang 
iing ciia ciing ky nam trudc (nam 
trudc thang 1 tang 11,7%, thang 
2 tang 18%, 2 thang tang 14,7%). 

Cimg vdi dd, luu y rang, nam 
nay, thj trudng ndi dja se phat 
trien trong bdi canh dugc quy 
dinh bdi hai dieu kien mdi; Mdt 
la, phai thuc thi cac cam ket gia 
nhap WTO ve djch vu phan phdi. 
Thj tru'dng se canh tranh hon, 
nhung thj tru'dng cung can ban 
su dn djnh de phat trien ben 
vtrng. Mudn vay, phai cd "cdt vat 
chat", phai cd cac he thdng phan 
phdi "rudng cdt" tren thi trudng 
trong nudc. Hai la, phai md rdng 
thj trudng, day manh tieu thu 
hang hda, kich cau mua sam 
trong xu hudng tiet che tieu diing 
trong nudc. Thi trudng va tieu 
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thu hang hda phai tao ddng lire 
de gia tang san xuat, tao tien de 
dl thuc day chu trinh tai san xuat, 
gdp phan chan da suy giam kinh 
te dat nudc. 

Nam 2009, muc tieu phan dau 
la tang muc ban Ie va doanh thu 
djch vu tieu diing Ien tren 1.200 
nghin ti ddng, tang tren 25%o so 
vdi nam 2008; CPI tang dudi 
15% so vdi thang 12-2008. Dk 
dat dugc muc tieu dd, phuang 
hudng, nhiem vu phat trien thj 
trudng trong nudc nam 2009 la 
phat trien cac he thdng phan 
phdi. Cling vdi dd la nang cao 
chat lugng cac djch vu phan 
phdi, trudc het va chii yeu la 
phan phdi ban le. Ndi each khac, 
de thoat khdi khiing hoang, md 
cira thanh cdng phai phat trien 
thj trudng trong nudc thdng qua 
cac he thdng phan phdi manh, 
kich cau tieu diing cac doanh 
nghiep phai cd cac djch vu phan 
phdi tdt. 

Ve phdt triin cdc hi ihong 
phdn phoi . Tren pham vi thj 
trudng ca nudc, phat trien cac he 
thdng phan phdi chuyen nghiep 
thudc cac tdng cdng ty, tap doan 
chuyen nganh nhu luong thuc, 
xang dau, phan bdn, sat thep, xi 
mang va cac he thdng phan phdi 
tdng hgp hang tieu dimg ciia 
Tdng cdng ty thuong mai Sai 
Gdn (SATRA), Lien hiep Hgp 
tac xa thuang mai Thanh phd Hd 
Chi Minh (Sai Gdn Co.op, Tdng 
Cdng ty Thuang mai Ha Ndi 
(HAPRO), Cdng ty Cd phhn tap 
doan Phil Thai... Tiiy theo dung 
lugng thi trudng, can cir vao 
chien lugc phat triln kinh doanh 
va bam sat quy hoach phat triln 

nganh ciia cac bd va dja phuang, 
cac doanh nghiep can chii ddng 
xay dung he thdng cac ca sd ban 
budn va ban le ciia minh, trong 
dd trgng tam la cac kho du trtr, 
cac trung tam ban budn va dac 
biet la he thdng da dang cac loai 
hinh ban le, tran gitr tai nhung 
dja ban trgng yeu ciia thj trudng. 
Ben canh dd he thdng tdng dai ly 
va dai ly ban le (hoa hdng) cho 
doanh nghiep do doanh nghiep 
lap ra va quan ly, kiem soat. Cac 
he thdng phan phdi nay se la Iuc 
Iugng phan phdi chii lire va ndng 
cdt tren thj trudng nudc ta trong 
tinh hinh mdi ciia nam 2009 va 
nhung nam tiep theo. 

Tai thj trudng cac dja 
phuang. nhat la thi trudng ndng 
thdn va mien niii, can tiep tuc 
ciing cd, cai tao, nang cap va md 
rdng mang ludi chg ban budn, 
ban le; phat trien cac sieu thi va 
trung tam mua sam vira va nhd; 
djnh hudng va tao dieu kien 
thuan Igi de td chuc cho ddng 
dao nhtrng ngudi budn ban nhd 
le, quy md gia dinh chuyen hda 
thanh cac ca sd hoac nhtrng 
chudi ca sd ban le thudc cac 
doanh nghiep ban le hien dai va 
chuyen nghiep vdi nhiiu loai 
hinh va cap do khac nhau. 

Vi qudn ly nhd nu&c, dua 
tren tinh chat va trinh do phat 
trien cua cac he thong phan phdi 
neu tren, Bd Cdng Thuang chii 
tri, phdi hgp vdi cac bg, nganh 
tiep tuc hoan thien md hinh quan 
ly nha nudc cac he thdng phan 
phdi cho phil hgp, tir trung uang 
den dja phuang, bao dam su van 
hanh tu nhien va khach quan ciia 
ca che thj trudng trong sir djnh 

hudng, kiem soat va dieu tiet ciia 
Nha nudc, vi muc tieu dn djnh va 
phat trien ben vting thj trudng 
trong tirng thdi ky, qua dd gdp 
phan dn djnh va phat trien ben 
vung kinh te - xa hdi ciia dat 
nudc. 

Theo hudng nay, thuc tl 
trong nam 2008, thj trudng da co 
budc chuyen ddng tich cue. Hau 
het cac dja phuang da va dang ra 
soat, dieu chinh hoac lap mdi 
quy hoach phat trien thuang mai, 
trong dd trgng tam la quy hoach 
mang ludi cac ca sd ban budn, 
ban Ie tren dja ban. Bg Cdng 
Thuang cung dang khan truang 
xay dung quy hoach dd tren 
pham vi ca nude. Bam sat cac 
quy hoach, tir nhieu ngudn vdn 
va huy ddng nhieu thanh phan 
kinh te tham gia, cac cdng trinh 
thuang mai tiep tuc dugc md 
rgng va phat trien, so vdi nam 
2007: sd chg tang 2,8%); sd sieu 
thj tang 135%) va sd trung tam 
mua sam tang 158,5%). Ben canh 
he thdng phan phdi theo hudng 
hien dai va chuyen nghiep dugc 
phat trien manh ciia Sai Gon 
Co.op, SATRA, HAPRO va Phu 
Thai, cac chudi sieu thj va cira 
hang ban le tien lgi nhu 
VINATEX (thudc Tap doan Det 
may Viet Nam), he thong phan 
phdi ban Ie luang thuc VNFl 
mdi hinh thanh ciia Tdng cdngty 
Luang thuc Miin Bac, mang 
ludi ban le xang dhu ciia 
Petrolimex, he thdng trung tam 
va cira hang ban Ie cimg mang 
ludi dai Iy phan bdn thudc Tap 
doan Dau khi Viet Nam... dang 
dan trd thanh Iuc I ugng tieu bieu, 
cd y nghTa tien de cho thi trudng 
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phan phdi trong giai doan budc 
dau ciia thdi md cira. Qua trinh 
trien khai thuc hien Quyet djnh 
ciia Thu tudng Chi'nh phu ve 
phat trien va quan Iy cac he thdng 
phan phdi ban le ndng cdt, chii 
lire tren thj trudng nudc ta hien 
nay va nhti'ng nam tiep theo, se 
dugc day manh mdt budc ca ban 
va rd ret ngay tir nam 2009 nay. 

Cdc gidl phdp m& rpng thi 
tru&ng, kich cdu mua sdm, day 
mgnh tiiu thu hdng hda sdn 
xudi trong nu&c. 

Giai phap nay khdng chi cd 
tac dung ngan ban, mang tinh 
tinh the, cap bach ma cdn cd gia 
trj chien luge lau dai, vi tieu 
diing quyet djnh san xuat tren 2 
phuang dien: ket thiic san xuat, 
hoan thanh muc dich cua san 
xuat va md dau san xuat, khdi 
dgng quy trinh tai san xuat va tai 
san xuat md rdng. Giai phap nay, 
ngoai y nghTa chan da suy giam 
kinh te, cung the hien "kjch ban" 
phat trien thj trudng phan phdi 
nudc ta trong dieu kien md cira 
va canh tranh. 

Theo dd: Thir nhat, khan 
truang md rdng va phat trien thj 
trudng phi tap trung d dja ban 
ndng thdn va mien nui bang cac 
loai hinh chg truyen thdng, cac 
trung tam mua sam, sieu thj vira 
va nhd; mang ludi ca sd ban Ie 
ciia cac he thdng phan phoi Idn. 
Ddng thdi, khan truang xay 
dung va cho ra ddi cac cdng ty 
ban le chuyen nghiep va hien dai 
vdi lire lugng ddng dao cac ca sd 
ban le "chan ret" la cac cira hang 
tien Igi d th j trudng dd th j . 

Thir hai, tap trung nang cao 

chit lugng djch vu phan phdi ciia 
cac ca sd ban le bang each md 
rdng cac dilm ban hang, td chirc 
cac hdi chg- gidi thieu hang hda, 
cac dgt ban hang ha gia, cac 
chuang trinh khuyen mai va 
thudng cho khach hang, phat the 
khach hang than thien, the mua 
hang uu dai, thudng theo hda 
don tich luy hoac giam gia, cac 
dgi ban hang luu ddng, dua hang 
ve phue vu cdng nhan va ngudi 
lao ddng tai cac khu cdng 
ngh iep, cac cum dan cu tap trung 
va cac dja ban viing sau, viing xa. 

Thir ba, cac tdng cdng ty san 
xuat, kinh doanh cac mat hang 
vat tu phue vu san xuat (nhat la 
sat thep, xi mang) can bam sat 
cac cdng trinh, du an thudc dien 
kich cau dau tu san xuat. kinh 
doanh de day manh viec cung 
U'ng vat tu, hang hda bang nhieu 
kenh, nhieu phuong thiic linh 
boat va thuan Igi nhat. Chii ddng 
td chuc cac hdi nghj khach hang 
de thda thuan, thdng nhat lap cac 
dan hang theo tien trinh dau tu, 
xay dung vdi khdi lugng va gia 
ca phil hgp. 

Thii- tu, thuc hien md hinh 
cac doanh nghiep phan phdi, ban 
le lien ket va hgp tac vdi cac 
ngan hang, cac td chuc tin dung 
de hinh thanh ca che tin dung 
khuyen khich tieu diing ca nhan 
dudi nhieu hinh thiic khac nhau 
(the chap, tin chap, mua tra gdp, 
tra chain va bao lanh vdi su uu 
dai phu hgp) hoac thdng qua 
quan he tay ba: Ngan hang -
Doanh nghiep ban le - Ngudi 
tieu dimg de kich thich nhu c^u 
mua sam, trudc het la hang hda 
gia trj cao va sii' dung lau ben rdi 

den hang tieu diing ndi chung. 

Thu nam, td chirc de cac nha 
san xuat, nha cung irng hang hda 
va cac nha phan phdi ban le thda 
thuan, thdng nhat vdi nhau ciing 
chia se lgi ich. phan bd hai hda 
chudi gia trj hang hda tii' san xuat 
den cira hang ban le de dilu 
chinh Iai gia ban phii hgp (theo 
hudng ha thap han), gdp phhn 
kich thich nhu cau mua sam va 
tieu diing ciia sd ddng cac tang 
ldp nhan dan; trong do, trgng 
tam la hang thuc pham che bien, 
dd diing gia dinh, tap pham... 
Hien tai, Tdng cdng ty Thuang 
mai Sai Gdn va Lien minh Hgp 
tac xa thuang mai Thanh phd Hd 
Chi Minh dang trien khai giai 
phap nay. Hon luc nao het, quan 
he ban hang dn dinh, lau dai va 
"thiiy chung" vdi cac he thdng 
phan phdi la le sdng cdn ciia cac 
nha san xuat va nha cung cap. 
Tdi day, hang hda trong nudc 
lam ra phai chiem dugc ty trgng 
ap dao trong kenh dua vao cac he 
thdng phan phdi ciia doanh 
nghiep nudc ngoai va qua dd di 
tdi mang ludi ban le toan cau ciia 
cac nha phan phdi nay. 
Mdt diem quan trgng nua la, van 
hda va tap quan ve mua sam, tieu 
diing va ldi sdng ciia ngudi Viet 
Nam la nhung sire manh va Igi 
the rieng cd, ddc dao ma nha 
phan phdi trong nudc can khai 
thac va phat huy triet de, vira 
kich thich tieu dimg phat trien, 
vira Idi cudn khach hang, Ian tda 
thuang hieu, md rdng va xam lan 
thj phan, ngay mdt Idn manh va 
ben vtrng./. 
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