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CAC YEU TO ANH HUGNG BEN HIEU QUA HOAT DONG
BAN HANG: NGHIEN CUU THUC NGHIEM TAI CONG TY TNHH
$.C. JOHNSON & SON VIET NAM

Pham Ngoc Tuan* - TS. Bui Thu Hién**

Bai viét nghién cteu cdc yéu té anh hwéng dén hiéu qua hoat déng ban hang théng qua nghién ctru thuc
nghiém tai céng ty TNHH S.C. Johnson & Son Viét Nam. Nghién ctu da xac dinh dwoc mé hinh sdu yéu
t6 c6 anh hwéng trwee tiép dén hiéu qua hoat déng ban hang. Dwa trén mé hinh dinh Iweng héi quy tuyén
tinh v&i di liéu chéo théng qua bang cau héi nghién ctru véi thang do Likert 5 mire dé dwoc st dung,
két qua cho thay ba yéu té chinh dnh hwéng dén hiéu quéa hoat déng ban hang tai céng ty TNHH S.C.
Johnson & Son Viét Nam 1an Iwott Ia Yéu té méi triedng té chirc, Péng lwc va Yéu té cé nhan. Nghién ciu
ciing dwa ra cdc giai phdp phu hop nham néng cao hiéu qua ban hang tai céng ty TNHH S.C. Johnson &

Son Viét Nam.

* Tir khoa: hiéu qué hoat déng ban hang, nhén vién bén hang, yéu té dnh hudéng hoat déng ban hang.

The paper studies the factors affecting sales
performance through empirical research at S.C.
Johnson & Son Vietnam Co., Ltd. From previous
in-depth research papers, the study identified a
model of six factors that have a direct influence
on sales performance. By using a quantitative
linear regression model with cross-sectional
data through a research questionnaire with

a 5-level Likert scale, the results show that
three main factors affecting sales performance
at S.C. Johnson & Son Vietnam Co., Ltd are
Organizational environment, Motivation, and
Personal factors, respectively. The study also
provides suitable solutions to improve sales
performance at SC Johnson & Son Vietnam Co.,
Ltd.

Keywords: sales performance, sales staff, factors
affecting sales activities.

1. Gioi thiéu

Trong thoi dai nhidu bién dong nhu dich
bénh, chién tranh, siéu canh tranh va toan ciu
hod hién tai vai tro cua hoat dong ban hang hi¢u
qua ngay cang trd nén thiét yéu (Abeysekera va
Wickramasinghe, 2013). Nhan thdy tam quan
trong cua hi¢u qua hoat dong ban hang, nhiéu
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hoc gia da tap trung vao viéc tim hiéu mot loat
cac thanh phan anh hudng dén hiéu qua cua nhan
vién ban hang (Evans va cdng su, 2012).

Nhan vién ban hang 1a cong cu tiép thi quan
trong nhat trong mdi quan hé giita cong ty va
khach hang ddi voi nhiéu doanh nghiép (Chen
va Popovich, 2003). Nguoi dai dién ban hang
thuc hién cac nhi€ém vu quan trong nhu mo
rong ranh gidi khi hoat dong tuong tac gitra mot
doanh nghiép va méi truong cua n6 (Baldauf va
Cravens, 2002). Xem xét vai tro thiét yéu cua
nhan vién ban hang trong viéc dam bao doanh
s6 tang truong lién tuc va hoat dong ban hang tdi
uu, viéc st dung nhan vién ban hang c6 ky nang
cao ngay cang tré nén quan trong (Churchill va
cong su, 2000; Ingram va cong su, 2019; Futrell,
2011). Hon ntra, nhiéu chuyén gia da nhén manh
su can thiét vé trinh d6 k¥ nang ddi véi hiéu qua
cua nhan vién ban hang (Churchill va cong su,
1985; Rentz va cong sy, 2002). Cong viéc ban
hang déang duoc quan tim dic biét vi tim quan
trong, tinh phd bién va dic diém riéng cua né.
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Ban hang hiéu qua 1a rat quan trong d6i véi su
thanh cong cua bat ky to chirc kinh t&é nao.

S.C. Johnson va Son Viét Nam (SCJ) la mot
cong ty da qudc gia dén tir My hoat dong trong
nganh hang tiéu dung nhanh (FMCG - Fast
Moving Consumer Good) tai Viét Nam tr ndm
1996. Hién nay cong ty co6 chi nhanh va hoat
dong kinh doanh tai khap ca nuéc voi hang tram
nhan vién kinh doanh ban hang phuc vu cac dai
1y ban 1¢ tai ca 3 mién Bic, Trung va Nam. Tir
giai doan 3 nam trd lai day, tinh hinh kinh doanh
ctia SCJ gdp nhiéu kho khin do boi cac van dé
cht quan va khach quan. Nhimng yéu t6 d6 anh
hudng it nhiéu dén hiéu qua hoat dong ctia nhan
vién ban hang, kéo theo doanh sb ban hang suy
giam, d6 phii khach hang kém, mat di uy tin va su
hai 10ng cua khach hang va cudi cung 1a giam loi
nhuan cua doanh nghiép.

Pé ting duoc hiéu qua ban hang ciia cong ty
thi m&i nhan vién ban hang can phai dap ung
tang tmorng hi¢u qua ban hang cua chinh ho.
Nham giai quyét duoc van dé thiét yéu nay, SCJ
can phai xdc dinh 16 rang dugc cac thanh phan
va yéu t6 anh huong dén hiéu qua ban hang cua
cac nhan vién ban hang. Do d6, bai viét nghién
clru vé cac yéu t6 anh huong dén hiéu qua hoat
dong ban hang tai cong ty TNHH S.C. Johnson
va Son Viét Nam.

2.Cosoly thuyét vé hoat dong ban hang va
cac yéu to anh hwéong dén hiéu qua hoat dong
ban hang

2.1. Khdi niém vé ban hang va hoat dong bdn
hang hiéu qud

Theo Alexandra (2021), ban hang la mdt giao
dich gitra hai hodc nhiéu bén, thuong 1a ngudi
mua va nguoi ban, trong d6 hang hoa hodc dich
vu duoc trao d6i thanh tién hodc tai san khac
Jacob (2020) cho rang hoat dong ban hang 1a tat
ca cac hanh dong va chién luge ban hang ma cac
nhan vién ban hang va ngudi quan ly thyc hién
hang ngay dé dua cac khach hang tiém ning va
khéch hang hién tai di qua cac qua trinh ban hang.
TAt ca cac hoat dong nay truc tiép dan dén viéc
chbt don hang va cac muc tiéu ban hang dugc dap
ung (va vugt qua).

Theo dinh nghia cia SCJ, hi¢u qua cua hoat
dong ban hang (HQB) dén tryc tiép tir sy thuc thi,
thi hanh cong viée, két qua cua nhitng qua trinh

va hanh dong cta nhén vién ban hang. Trong do,
nhan vién ban hang can dat dugc cac yéu cau va
tiéu chi cu thé nhu: luén hoan thanh céc chi tidu
doanh s6 ban hang hang thang (Sales) - cac chi tiéu
lién quan dén gia tri va s6 thung san pham dugc
ban tdi nha ban 1¢é (Retailers); ludn hoan thanh
cac chi tiéu do phu hang thang - sb lugng cac
ctra hang hodc khach hang dugc phan bd va mo
rong mua san pham cua cong ty (Active Outlet);
ludn hoan thanh céac yéu cu cong viée duge giao
(R&R) - lién quan dén cic cong viéc khiac nhu
b4o céo, hd tro khach hang, tham gia cac chuong
trinh ngoai khoa, hop va dao tao nham nang cao
hiéu qua ban hang; ting cudng mdi quan hé voi
khach hang (Customer Relationship) trong khu
vuc minh ban hang va quan ly nhim nhan duoc
su hd tro t6i da tir khach hang nhu viéc nhap
hang, hd trg trung bay san pham.

2.2. Cic yéu té anh hwong dén higu qud hoat
dong bdan hang

2.2.1. Nhdn thirc vé vai tro

Nhan thirc vé vai trd ctia nhan vién ban hang,
n6i mot cach don gién la nhan vién ban ha‘mg hoat
dong trong mot mdi truong doc dao, noi ma ban
chat ctia céc vai tro luon thay d6i. Theo Johnston
& Marshall (2013), vai tro gan lién véi vi tri nhan
vién ban hang dai dién cho tap hgp cac hoat dong
hodc hanh vi duge thuc hién boi bt ky ai dam
nhan vi tri d6. Vai trd nay dugc dinh nghia phan
16n thong qua cac ky vong, yéu cau va ap luc
truyén dat cho nhan vién ban hang boi cac dbi tac
vai tro ciia hg. Nhan thirc ciia nhan vién ban hang
vé nhiing ky vong nay anh huéng manh mé dén
dinh nghia ctia c4 nhan vé vai tro cua ho trong
cong ty va hanh vi trong cong viéc.

Thanh phan nhan thirc vai trd ¢6 ba bién nhan
thirc: nhan thic @6 chinh xac cua vai tro, nhan
thirc xung dot vai tro va nhan thirc mo hd vé vai
tro (Van Sell va cong sy, 1981). Mo hinh chi ra ba
bién nhén thirc vé vai tro c6 nhitng hdu qua tim
ly dbi voi c nhan nhan vién ban hang. Chung c6
thé tao ra sy khong hai long véi cong viée ciing
nhu ¢6 thé anh huong dén dong lyc ciia nhan vién
ban hang. Tat ca nhitng anh hudng d6 c6 thé lam
tang su luan chuyén nhan sy trong lyc ban hang
va anh hudng dén hi€u qué hoat dong ban hang.
Bai nghién ctru tong hop cuia Verbeke va cong su
(2010) kham pha duogc rang mo ho va xung dot
vai tro co6 tuong quan toi hiéu qua cuia nhan vién
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ban hang theo hudng tiéu cuc, didu nay tng hod
két qua cta cac nghién ctru trude day cho thiy
xung dot vai tro, sy khong ro rang vé vai tro, qua
tai vai tro c6 lién quan nghich chiéu vé6i hiéu qua
ban hang (Bagozzi, 1978; Behrman va Perreault,
1984; Brown va Peterson, 1993; Mackenzie va
cong su, 1998; Singh va cong su, 1994).

2.2.2. Nang khiéu

Theo Johnston va Marshall (2013), ning khiéu
ban hang ciia mot ca nhan phan 16n lién quan
td1 kha nang cua nguoi do6 trong viéc thuc hién
cong viéc ban hang. Ban than cac thudc do nang
khiéu rong rdi khong giai thich dugc mot ty 18
rat 16n cua sy thay doi trong hoat dong ban hang.
(Guenzi va cong su, 2011; Weitz, 1979; Wood,
2006; Sharma va cong sy, 2007).

Céc nghién ctru trude day duong nhu xac dinh
dugc rang c¢6 bang ching mau thuan vé hai van
dé (Vinchur va cong su, 1998). Nang khiéu nhan
thire duong nhu 13 nhitng yéu t6 du bao tot vé
hiéu qua cua nhan vién ban hang trong mét phan
tich tong hop (Hunter va Hunter, 1984) nhung
gan nhu khong hira hen trong mot phén tich khac
(Schmitt va cong su, 1984). Cac yéu té du doan
tinh cach cling c6 vé la nhimng yéu t6 du doan kém
trong mot phan tich tong hop (r = 0,15; Schmitt
va cong su, 1984) nhung lai la nhiing yéu t6 du
doan t6t hon theo mot danh gia tich lity nho hon
khac (r = 0,36; Ghiselli va Barthol, 1953).

2.2.3. Ky nang

K¥ ning dé cap dén mic d¢ thanh thao cua ca
nhan trong viéc thuc hi¢n cac nhi¢m vy can thiét
va bao gom cac kha ning di hoc dugc nhu ky
nang giao tiép giita cac ca nhan, kha ning lanh
dao, klen thire ky thuat va ky nang trinh bay. Mac
du tam quan trong cua ky ning ban hang 1a yéu
t6 quyet dinh hi¢u qua ban hang, cac tac gia nhan
thdy rang su chi y cua nghlen ctru dén linh vuc ky
ning ban hang con roi rac va han ché (Churchill
va cong su, 1985).

2.2.4. Bong luc

Theo Johnston va Marshall (2013), dong luc
duoc xem 1a luong nd lyc ma nhan vién ban hang
mong mudn danh cho mdi hoat dong hodc nhiém
vu lién quan dén cong viéc ban hang. Mot sb
nghién ctru di kiém tra xem nhan vién ban hang
thuong mong muén dugc thuéng bang tién hon
cac phan thuong khac (Platos va Murphy, 2010;

Johnson va Beckon, 2008). Do do, gia dinh phan
16n dya trén nhan thire ctia cac nha quan ly ban
hang hon 13 dya trén bat ky bang ching nio
thu dwogc tir chinh nhan vién ban hang. Cé bang
chimg cho thay rang cac phan thuéng khac it nhét
cling quan trong nhu khoan bdi thuong tai chinh
(Johnston va Marshall, 2013).

2.2.5. Yéu t6 cd nhén

Yéu t6 ca nhan 1a cac yéu td ndi bo ca nhan
c6 thé lién quan dén hiéu qua cua nhan vién ban
hang nhung khong phai 1a mot phan cua céac
thanh phan ning khiéu, trinh d6 k¥ ning, dong
lyc va nhan thuce vai tro. Theo nghién ctu thuc
nghiém boi Mulki va cong sy (2007) khao sat 331
nhan vién ban hang dugc pham tai My kham pha
ra rang tinh than thé thao 1am ting hiéu qua cua
nhan vién ban hang (DE = -0.13). Theo két qua
nghién ctu cua MacKenzie (1993) nhitng nhin
vién ban hang c6 dirc tinh cong ddng cao thudng
s& dugc danh gia vé hiéu qua cao hon véi nhiing
nhan vién khac boi nguoi quan ly cua hg. Theo
nghién ctu thyc nghiém boi Malik va cong su
(2011) khao sat 1000 nhan vién ban hang ¢ vi
tri nhan vién va quan 1y tr 15 cong ty FMCG tai
Lahore Pakistan, kham pha ra réng khong co su
twong quan gitra hi¢u qua ban hang vai dac tinh
cong dong. Dbi 1ap véi két qua nghién ciru cua
Malik va cong sy, MacKenzie va cong su (1998),
suy doan rang mot trong nhirng yéu t6 chinh gitip
phan biét nhém ban hang hiéu qua va kém hiéu
qué co thé 1a muc do ho tham gia giup dd, tinh
than thé thao va duc tinh cong dong. Theo Barrick
va Mount (1991), trong mot phan tich tong hop
dua trén 117 nghién ctru, phat hién ra rﬁng su tan
tam co lién quan dén hiéu qua cong viéc trong cac
linh vyuc cong viéc khac nhau, bao gf)m ca doanh
s6 ban hang (r = 0,23 da hi¢u chinh), két qua nay
turong dong véi mot s nha nghién ciru khac nhu
Costa va McRae, 1992; Hogan, 1991; Hurtz va
Donovan, 2000; Mount va Barrick, 1998; Neubert
va cong su, 2006; va Stewart 1996.

2.2.6. Yéu t6 t6 chirc va méi truong

C6 méi quan h¢ gitra hi€u qua va céc yéu t6
moi trudng nhu tiém nang lanh thd, muc do tap
trung cua khach hang, khoi lugng cong viée cia
nhan vién ban hang va cuong dd canh tranh. Do
do, tac dong truc tiép ctia cac bién sb ca nhan, td
chuc va moi truong 1én hiéu qua la kha rd rang.
Céc tai liéu chuyén sau dong y rang cac hanh vi
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giam sat ¢ anh huong tich cuc dén hoat dong
ban hang (Cravens va cong su, 2004; Ajay, 1985).

3. Phuwong phap nghién ciru
3.1. M6 hinh nghién ciru

Duya trén 1y thuyét, cac nghién ctru thyuc
nghiém, thyc tién va nghién ctru tong hop duge
thuc hién boi nhiéu nha khoa hoc, cling nhu mo
hinh danh muc 6 yéu t6 vé cac yéu t6 anh hudng
té1 hiéu qua hoat dong ban hang bdi Churchill va
cong su (1985), nghién ctru dua ra mo hinh véi 7
bién s6 gom 6 bién dy doan anh hudng dén 1 bién
phu thudc hi€u qua hoat dong ban hang tai cong
ty TNHH SC Johnson Viét Nam (HQB) nhu sau:

1. Nhan thtrc vé vai trd: Bao gom cac yéu td
vé xung dot vai tro, mo ho vé vai tro va nhan thue
chinh xéc vé vai tro.

2. Niang khiéu: Bao gom yéu t6 vé ning luc
canh tranh, kha nang IQ, kha nang nhan thuc va
tinh cach hudng ngoai.

3. K¥ ning: Bao gdm cac yéu td vé k¥ ning ky
thuat, k¥ nang quan 1y thoi gian va 1anh tho, va
k¥ nang giao ti€p.

4. Pong luc: Bao gdm céac yéu to ky vong,
phuong tién va gia tri cia phan thudng.

5. Yéu té ca nhan: Bao gém cac yéu t6 tinh
than thé thao, dac tinh cong dong, sy tan tam va
long vi tha.

6. Yéu t6 moi truong to chirc: Bao gdm cac
yeu to thiét ke 1anh tho, van hoa doanh nghiép, va
hanh vi giam sat.

7. Hiéu qua hoat dong ban hang: Bao gém cac
yeu to dat chi tiéu doanh so6 hang thang, dat chi
tiéu d¢ phu hang thang, luén hoan thanh céc yéu
cau cong vi¢c dugc giao (R&R) va su hai long
cua khach hang.

3.2. Gid thuyét nghién ciru

Dya vao mé hinh nghién ctru, cac gia thuyét
duoc hinh thanh nhu sau:

H1: Nhan thirc vé vai trd ciia NVBH tuong
quan tich cuc dén hi€u qua hoat dong ban hang.

H2: Ning khiéu cua NVHB c¢6 twong quan
tich cuc deén hi¢u qua hoat dong ban hang.

H3: Ky nang cua NVBH c6 tuong quan tich
cuc dén hiéu qua hoat dong ban hang.

H4: Dong lyc cua NVBH c¢6 twong quan tich
cuc dén hiéu qua hoat dong ban hang.

HS: Yép t6 c4 nhan ciia NVBH c6 tuong quan
tich cuc dén hiéu qua hoat dong ban hang.

H6: Yéu t6 méi trudng t6 chirc cia NVBH ¢
tuong quan tich cyc dén hiéu qua ban hang.

3.3. Mdu nghién ciru

Bang cau hoi dugc giri ngau nhién téi 250
nhan vién ban hang, nhliing nguoi dang lam viéc
tai cong ty TNHH SC Johnson Viét Nam tai cac
ving Bic, Trung va Nam trong giai doan 2/2022
- 4/2022. Két qua thu thap dugc gdm 208 két
qué tra 101 day di cac dap an vaoi ti 1¢ 1a 83,2%
(208/250). Nham ning cao chat luong ctia nghién
clru, tac gia tiép tuc loai bo nhitng két qua co 16n
hon 90% ctiing mot dép an (nhimng két qua co tiém
nang rui ro cao do dap vién trd 101 khong trung
thuc). Két qua cudi cuing thu thap duogc 1a 167 két
qua hop 1& vai ti 1é bang 66,8% (167/250) nam
trong ky vong cua tac gia, cting nhu thoa man
dugc yéu té s6 luong dap vién toi thiéu 16n hon
150 mAu theo 1y thuyét sé mau cho mé hinh hoi
quy voi dir liéu chéo Green (1991).

4. Két qua nghién ciru va thio luan
4.1. Két qud thong ké mé td mau nghién ciru
Bang 1. Thong ké mo ta mau nghién ciru

Bién Trung | DO I{ich Gjé tri’ Gia tri'
binh | chuan |nho nhat|lén nhat
Nhan thirc Vai tro Dap Vién SCJ | 3.56 0.94 1 5
N&ng khiéu Dap Vién SCJ 3.75 0.89 1 5
Ky nang Dap Vién SCJ 3.73 0.94 1 5
Dong lyc Dap Vién SCJ 3.88 1 1 5
Yéu t8 ¢4 nhan Pap Vién SCJ 3.78 0.93 1 5
Mbi truding va t6 chirc D4
Vién SC ’ P 4 ! ! >

4.2. Két qua phan tich dinh lwong
- Kiém dinh hé s6 hoi quy
Bang 2. Két qua hdi quy da bién

Coefficients*

Standardized 95.0% Confidence Intervel for
Unstardardized Coeffcients ~ Coefficients B Correlations
Vodel 8 . Eror bea t
1 (Constant) 017 A7 134 894 -233 267

Collingzrity Statistics
Sg  lowerBound UpperBound Ze-order Pamal | Pan  Toernce  VF

VT 007 048 006 137 891 -.088 102 672 011 004 370 2701
NK 025 066 2 380 705 -105 155 756 030 010 22 451
KN -.005 085 -004 073 842 -134 124 766 -006  -.002 201 4871
DL 118 056 A8 2132 035 009 29 795 166 058 243 41
N 107 082 0% 1733 085 -015 28 815 136 047 231 439
MTT T4 053 2414159 000 643 851 931 746 386 272 3.676

a. Dependent Variable: HQB
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Bién VT, NK, KN c6 Sig. > 0,1. Do d6, cac
bién nay tuong quan khong co y nghia véi bién
phu thudéc HQB voi 36 tin cay trén 90%.

Bién DL, CN, MTT ¢6 Sig. < 0,1. Do do, cac
bién nay tuong quan c6 y nghia vdi bién phu
thudc HQB va1 do tin cay trén 90%.

- Mtic d6 giai thich ciia m6 hinh

K&t qua nghién ctru cho thdy, R? higu chinh 1a
0,876. Nhu vay 87,6% thay doi cua bién hi¢u qua
ban hang HQB duoc giai thich boi cac bién doc
lap cua mo hinh.

- Muc do phu hop cia mo hinh

Bang 3. Phan tich phwong sai ANOVA

ANOVA?

Sum of
Model Squares df Mean Square F Sig.

150.304 6 25.051 197.204 .000°
20.325 160 127
Total 170.629 166
a. Dependent Variable: HQB
b. Predictors: (Constant), MTT, VT, NK, DL, CN, KN

1 Regression

Residual

Béng 3 cho thdy mé hinh tuong thich véi dir
liéu thyc, voi Sig. < 0,01. Noi cach khac, voi
do tin cdy 95%, cac bién doc 18p c6 tuong quan
tuyén tinh voi bién phu thudc vé tong thé.

- Kiém dinh hién tuong cong tuyén cta cac
bién doc 1ap

'Khong c6 hién tugng cong tuyén d6i voi mdi
bién doc 1ap co VIF <10. P phong dai phuong
sai VIF nho hon 10. Két qua 1a, cac bién doc lap
khong c6 tuong quan véi nhau.

- Kiém dinh tu twong quan phﬁn du

Str dung kiém dinh Dugbin - Watson cé’i tiép.
d=2.009, nhu vay theo ki€ém dinh d cai tién néu
1<d<3. Keét luan khong c6 hién tuong tu twong
quan cua phan du.

- Kiém dinh phuong sai s6 du khong doi
Hinh 1. Kiém dinh USQUARE phuwong sai s6 dw

USQUARE

© Observed
e:
°

o | oo
o fo
wapo

~mmg 00 0 0@
pejeoo
P loee
ma 00 o

" foogmo

HQB

Trong hinh 1, dudng twong quan giita bién
phu thuoc HQB va USQUARE c¢6 dang duong
tuyén tinh, do d6 khong c6 hién tuong phuong sai
phan du thay doi.

4.3. Théo ludn két qua nghién ciru

Bién VT khong c6 tuong quan ¥ nghia dbi
v6i bién phu thuoec HQB (Sig. =0.891 > 0.1), do
do6 ta bac bo gia thuyét H1. Két qua nay ung ho
nghién ctru cia Brown va Peterson (1994), tuy
nhién lai khac voi két qua cac nghién ciu cua
Greene (1972), Boshoft va Mels (1995). Qua
nghién ctru thuc té quan sat tai SCJ, ta xac dinh
dugc rang bién vai trd VT khong c6 twong quan
tich cuc td1 hi¢u qua hoat dong ban hang do SCJ
da xay dung kha t6t vé& quy trinh hd tro ban hang
danh cho NVBH vi du nhu Sales Talks (Cam
nang hd trg ban hang), cai giup cho NVBH cé
thé dé dang tiép can va thyc hi¢n cong viéc cua
minh ngay khi gia nhap d6i ngii ban hang ké ca
d6i véi NVBH mdi.

Bién NK khong co twong quan ¥ nghia d6i véi
bién phu thudc HQB (Slg =0,705>0,1),dodo ta
bac bo gia thuyét H2. Két qua nay trai nguoc voi
nghién ctru thyc nghi¢m boi Brown va Peterson
(1994), Verbeke va cong su (2010), Schmidt
va Hunter’s (2004), mat khac lai nhat quan voi
nghién ctru cia Vinchur va cong sy (1998). Tuong
tu nhu bién VT, qua nghién ciru thyc tién tai SCJ,
ta xac dinh duoc rang nang khiéu NK khong dong
gop nhiéu vao hiéu qua hoat dong ban hang do
quy trinh hd tro ban hang tai SCJ kha tbt, cai hd
trg nhidu cho nhan vién ké ca nhitng nhan vién
khong that su c6 ning khiéu trong viéc ban hang
van c6 thé thyc thi cong viée ban hang hiéu qua
néu ho theo sat cac quy trinh hudng dan. Bén
canh d6 cac hé thong truyén thong tiép thi quan
ly khach hang MCS (Marketing Communication
System) tai SCJ ciing ho tro nhiéu vé mat dir liéu
dé nhan vién ban hang c6 goc nhin sau sic hon dé
hd tro thyc thi viéc ban hang ctia ho, cai 1am giam
rtii ro tir viéc khong c6 niang khiéu.

Bién KN khéng c6 twong quan y nghia dbi
v6i bién phu thuoc HQB (Sig. = 0,942 > 0,1),
do d6 ta bac bo gia thuyét H3.Két qua nay doi
1ap véi cac kham pha nghién ctru thuc hién bdi
(Babakus va cong su, 1996; Cravens va cong
su, 1993; Baldauf va Cravens, 2002. Dariane

Tap chi nghién ciu Tai chinh ké toan



(sa’zo (231) - 2022)

TAI CHINH QUOC TE

va cong su, 2001). Tuy nhién két qua nay lai
nhat quan voi nghién ctru ciia Gibson va cong
su (1997). SCJ da c6 mot hé thong thong tin tot
ciing nhu quy trinh ban hang hiéu qua cai hd trg
nhiéu cho viéc ban hang, gitip cho nhirng nhan
vién ban hang co 1t ky ndng, nang khleu hay
chua ndm 3 rang vé vai tro ciia minh van cé thé
thyc thi cong viéc ban hang cia minh mdt cach
binh thuong.

Bién DL c6 tuong quan y nghia ddi voi bién
phu thuéc HQB (Sig. = 0,035 <0.1; =0 119)
do do ta ing ho gla thuyét H4. Két qua nay nhat
quan véi quan diém nghién ctru thyc hién boi
Chowdhury (1993), Brown va Peterson (1994);
Challagalla va Shervani (1996), khong tng ho
nghién ctru cua John va cdng su (2012); Djoni va
cong su (2016).

Bién CN c¢6 twong quan ¥ nghia ddi voi bién
phu thuoc HQB (Sig. =0.085<0,1; 3=0,107), do
d6 két qua nghién ctru ting ho gia thuyét H5.Két
qua nay nhét quan véi suy luan va nghién ctru
thuc nghiém boi MacKenzie va cong su (1998);
va Piercy va cong su (2006), trai nguoc véi két
qua nghién ctru cua Malik va cong su (2011).

Bién MTT c6 tuong quan ¥ nghia dbi véi bién
phu thugc HQB (Sig. = 0,000 < 0,1; p = 0,747),
do do ta dong ¥ voi gia thuyét H6. Két qua nay
ung hd cac két qua nghién cuu dugc thuc hién
boi Grant va cong sy, 2001; Baldauf va cong su,
2001; Babakus va cong su, 1996; Piercy va cong
su, 1999,

5. Két luan va giai phap

Théng qua qua trinh nghién ciru tur cac ngudn
so cap va th cap, bai viét da xac dinh dugc sau
bién du doan co thé anh huong to1 hi¢u qua hoat
déng ban hang bao gdm: Nhan thl’Ic vai tro; Nang
khiéu; Ky ning; Dong lyc; Yéu té ca nhén; va
Yéu t6 moi truong t6 chuc. Qua phén tich thuc
nghiém, ba bién du doan ¢6 moi twong quan va
anh huong truc tiép dén hiéu qua ban hang cua
cong ty SCJ duogc xéac dinh gém c6: Bong luc;
Yéu t6 c4 nhan; Yéu t6 moi truong to chire. Trong
d6, bién du doan anh hudng nhiu nhat t6i hiéu
qué ban hang tai cong ty SCJ 14 yéu té méi truong
t6 chirc, tiép theo 1a dong luc, cubi cing 1a yéu to
ca nhan.

Tir két qua nghién ciru ctia bai viét, mot sd
giai phap nhim ning cao hiéu qua hoat dong
ban hang tai céng ty SCJ nhu sau: (1) SCJ can
phai tap trung chu trong dé xay dung mot moi
truong van hod doanh nghi€p chuyén nghiép,
lanh manh, minh bach, va sang tao; (2) Nang luc
can bo quan 1y ban hang ciing can duoc ning cao
va tang cuong (phong cach lanh dao chuyén doi);
(3) Can cho phép nhan vién ban hang tham gia
dong gop ¥ kién trong qua trinh thiét ké lanh tho;
(4) Ngudi quan 1y va lanh dao can khuyén khich
nhan vién ban hang tan tdm hon véi nhi¢m vu va
cong vi¢c cua minh nham dat dugc cac muc tiéu
chung cta té chue; (5) Can thiét 1ap cac quy trinh
luong thuong rd rang dua trén hi¢u qua cong viéc
quan tri theo myc tiéu nhu (MBO; KPI) dé kich
thich dong lyc lam viéc cua nhan vién bo phan
ban hang nham dat dugc cac hiéu qua hoat dong
ban hang toi wu nhét.
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