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TOM TAT

Muc tiéu: Panh gia thyc trang va cai tién
kho thubc cua khoa Duoc bénh vién Nhi Ddng 2
- TP. H6 Chi Minh dap ung tiéu chuan Thuc
hanh t6t bao quan thudc theo Thong tu sb
36/2018/TT-BYT.

Péi twong va phuong phap nghién ciu:
Nghién ctru khao sat va phan tich thyc trang
thong qua mé hinh xwong ¢4, voi cac yéu td phan
tich li€n quan dén con nguoi, hd so tai liéu, co s
vat chat. Tur két qua phan tich, dé xuat va ap
dung cac giai phap cai tién, danh gia lai mac do
dap tUng theo quy dinh cua Thong tu sb
36/2018/TT-BYT theo muc tiéu “Tang ti 1é dap
mg tiéu chuan Thuc hanh tét bao quan thudc
theo Thong tur s6 36/2018/TT-BYT Ién trén 90%
tir thang 10/2020 dén thang 10/2021”.

Két qua: Ti 1é dap tng tiéu chuan thuc hanh
tt bao quan thude theo Thong tu sé 36/2018/TT-
BYT trudc cai tién chung 1a 29/50 tiéu chi, dat
58% (nhan su: 4/6, dat 66,7%; co s& vat chat:
15/28, dat 53,6%; hd so — tai lidu: 10/16, dat
62,5%). Ti 1é dap ung tiéu chudn Thyc hanh tot
bao quan thudc theo Théng tu sd 36/2018/TT-
BYT sau cai tién chung 1a 50/50 tiéu chi, dat
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100% (nhan su: 6/6, dat 100%; co s& Vat chat:
28/28, dat 100%; ho so — tai ligu: 16/16, dat
100%).

Két ludn: Nghién ctru ghi nhan viéc ap dung
cac giai phap cai tién da thu duoc cac két qua
tich cuc, dat duoc cac muc tiéu dé ra, van dang
duoc tiép tuc duy tri, diéu chinh, va phat trién
nhan rong. Dé an cai tién chét luong dua trén nhu
cau thuc té can thiét cua khoa. Hiéu qua la thuc
té, 1o rang, co thé do luong dugc.

Tir khéa: Thuc hanh t6t bao quan thuée,
GSP

SUMMARY
EVALUATION ACTUAL SITUATION
AND IMPROVEMENT OF DRUG
STORAGE OF FACILITY AT
CHILDREN'S HOSPITAL 2 IN HO CHI
MINH CITY TO MEET GOOD
STORAGE PRACTICE STANDARDS
ACCORDING TO CIRCULAR No.
36/2018/TT-BYT
Objectives: To assess the actual situation
and improve the Drug Storage Facility at
Children's Hospital 2 in Ho Chi Minh City to
meet the Good Storage Practice Standards
according to Circular No. 36/2018/TT-BYT.
Study Population and Methods: The study
surveyed and analyzed the actual situation using
a fishbone diagram, considering factors related to
human resources, documentation, and
infrastructure. Based on the analysis results,
improvement solutions were proposed and
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implemented, thereby evaluating the compliance
rate by Circular 36/2018/TT-BYT with the goal
of “Achieving over 90% compliance with Good
Storage Practice standards according to Circular
36/2018/TT-BYT from October 2020 to October
2021”.

Results: The general compliance rate for
Good Storage Practice standards according to
Circular 36/2018/TT-BYT before improvement
was 29/50 criteria, achieving 58% [human
resources: 4/6 (66.7%); infrastructure: 15/28
(53.6%); documentation: 10/16 (62.5%)]. The
general compliance rate after improvement was
50/50 criteria, achieving 100% [human
resources: 6/6 (100%); infrastructure: 28/28
(100%); documentation: 16/16 (100%)].

Conclusion: The study observed that the
implementation of improvement project got
positive results, achieving the set objectives and
ongoing  maintenance,  adjustment,  and
expansion. This quality improvement project
based on practical needs of the Pharmacy
department. The effect was actual, tangible, and
measurable.

Keywords: Good Storage Practice, GSP

I. AT VAN DE

Thong tu s6 22/2011/TT-BYT ngay 10
thang 06 nam 2011 cta Bo Y té quy dinh
khoa Duogc 1a khoa chuyén mon chiu sy 1anh
dao truc tiép cia Giam dbc bénh vién, co
chtrc nang quan ly va tham muu cho Giam
dbc bénh vién vé toan bd cong tac dugc
trong bénh vién nham dam bao cung cip day
dua, kip thoi thudc co chat lugng va tu vén,
giam sat viéc thuc hién st dung thudc an
toan, hop Iy ®. Pé cung tmg thudc c6 chat
luong dén tay ngudi bénh can phai thuc hién
t6t tat ca cac giai doan lién quan dén san
xut, bio quan, ton tri¥, luu théng phan phbi
thudc. Trong d6, chiém phan 16n thoi gian 1a
giai doan thubc duge luu kho. Vi véy, cong
tac thyc hanh tot bao quan thude di dugc dé

cap trong khoan 2, Diéu 84, Luat Dugc s
105/2016/QH13 va Nghi dinh 54/2017/ND-
CP: “Viéc bao quan thudc trong co sé kham
bénh, chita bénh phai tuan thu cac quy dinh
vé thuc hanh tét trong bao quan thude va quy
dinh khac cta phap luat c6 lién quan”® @,
Cu thé hon, BO Y té dé ban hanh Thong tu sb
36/2018/TT-BYT ngay 22 thang 11 nam
2018 quy dinh vé Thuc hanh t6t bao quan
thudc, nguyén liéu lam thudc.

Hién nay, bénh vién Nhi Dé)ng 2 da thong
béo dap ung Thyc hanh t6t bao quan thudc,
nguyén li¢u l[am thude. Tuy nhién, bénh vién
chua thyc hién danh gia thuc trang kho thudce
theo tiéu chuan Thuc hanh t6t bao quan
thudc trong Thong tu s6 36/2018/TT-BYT.
Xuét phat tir thuc té trén, nghién ctru duoc
thyc hién nham danh gia thyc trang va cai
tién hé théng kho thudc bénh vién Nhi Déng
2 d4p tng tiéu chuan thuc hanh tot bao quan
thubc ddi v6i co sé kham bénh, chita bénh
duoc quy dinh trong Théong tu s
36/2018/TT-BYT va duy tri dap tng cac
nguyén tic, tiéu chuan nay.

II. DOI TUONG VA PHU'O'NG PHAP NGHIEN CU'U

Thiét ké nghién ciru

Nghién ctru khdo sat va phan tich thuc
trang thong qua mo hinh xuong cé, vdi cac
yéu t6 phén tich lién quan dén quy trinh, con
nguoi, hd so tai lidu, co s& vat chat. Tir két
qua phén tich, d& xuat va ap dung cac giai
phap cai tién, ddnh gia mic do dap ung theo
quy dinh Théng tu s6 36/2018/TT-BYT theo
muc tiéu Ting ti 1& dap ung tiéu chuan thuc
hanh t6t bao quan thudc theo Thong tur sb
36/2018/TT-BYT trén 90% trong thoi gian tur
thang 10/2020 dén thang 10/2021.

Phin tich va xir Iy thong ké

Céc bién sd phan loai dugc mo ta thong
qua tan sb va ty 18 %. Dit liéu duogc tong hop,
sau d6 xir Iy va phan tich bang Excel.
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I1. KET QUA NGHIEN cU'U

Thue trang kho thudc trude cai tién

Quy trinh

Chura cap nhat

Con nguoi

Chuwa dao tao nhan vién

v& GSP

Chwra c6 bang mé ta

cdng viéc cu thé .
Kho thuoc
chwa dat tiéu
e . huan GSP
) ) Cii ky, chwa d ¢
Thong ké xuat, nhap 1KY, chra dap ung

thuoc con thu cong

Phan mém chwa hoan
thién

duge yéu cau

Trang thiét bi con

thiéu

HO so - tai liéu Co s vat chat
Hinh 1. Phan tich nguyén nhan géc “kho thuéc chwa dép ieng day dii cc tieu chudn
GS »
Bing 2. Phén tich nguyén nhan kho thuéc chwa ddp ieng day dii tiéu chuin GSP
Nguyén nhan

Muc tiéu
Nang cao nang luc cho
duoc si quan 1y kho, 1ap ké
hoach tap huén chi tiét,
cap nhat cac quy ché
chuyén mon cua kho.
Dé nhan vién hiéu rd vai
tro, nhi€ém vu va trach
nhiém cua ban than.

Giai phap

Con nguoi

Chua c6 ké hoach tap huan dai
han cho nhan vién kho cac
nguyén tic, tiéu chuan cua GSP.
Chua c6 bang mo ta cong viée cul
thé cho ting c4 nhén trong kho.

Tu dao tao va td chirc cac budi
sinh hoat chuyén mon c6 luong
gia tai khoa Duoc.
Thong nhit va lap bang mo ta
cong viée cy thé trinh Trudng
khoa xem xét va phé duyét.

Trinh ké hoach stra chita, nang
cép kho voi Ban Giam déc, phoi
hop véi phong HCQT thiét ké,
xay dung lai cho phu hop.
Lap danh sach dé xuat trang thiét
bi bao quan, sip xép, theo ddi
nhiét d - 46 4m con thiéu.
Lap ho so theo ddi bao dudng

dinh ky.

Tién hanh nghién ctru, thim dinh
d6 dong déu diéu kién bao quan
(nhiét 46 - d6 am).

Co sé vat chat
Co s& vat chat hao mon, khong
dap tmg duoc yéu cau qua thoi
gian str dung lau dai.
Trang thiét bi bao quan, sap xép
thudc, theo ddi nhiét do - do 4m
con thiéu so voi quy dinh.
Chua tham dinh d¢ dong déu
diéu kién bao quéan (quy dinh
moi).

Cai tao déng bo ca 3 kho
thude, dam bao du dién
tich cac khu vuc chire
nang theo quy dinh.
Pam bao bao quan thudc
dat chat lugng t6t nhat.
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Ho so - tai liéu
Céc quy trinh con dugc ké thira
tur quy trinh cii theo nhiing thong
tu cii va theo kinh nghiém.

Cép nhat, xay dung lai
nhitng quy trinh theo ding
thong tu, quy dinh hién

hanh.

Dua trén nhiitng van ban méi
duoc ban hanh, tién hanh ra soat,
cap nhat, xay dung cac quy trinh
cho hoat dong kho trinh Truong

khoa, phong QLCL, Ban Giam
dbc phé duyét.

Phian mém
Con chay song song viéc xuit,
nhap thudc bang thu cong.
Phan mém méi chua hoan thién.

Theo doi 1 cach tu dong
xuat, nhap, ton cua thuoc
va cac biéu mau lién quan.

Cung cip cac biéu mau theo
thong tu, theo ddi, d6i chiéu sb
liéu, hd trg dé phan mém nhanh

chong hoan thién.

Két qua cai tién chit lwong kho thude
Bing 2. Két qua dat dwoc sau khi thwe hign cdi tién chit lwong

L een . S6 lwong S6 lwong tiéu chi dat Ti 1€ dat sau khi
Nhdém tiéu chi A TN e oA YL LA
tiéu chi Trwdec cai tién Sau cai tién cai tien
Nhan su 6 4 6 100%
Co s& vat chat 28 15 28 100%
HO so — tai lidu 16 10 16 100%

Bing 3. Danh muc cdc trang thiét bi di dwoc thém hodc thay mdi trong ké hoach cdi

tién
TT Tén thiét bi SL Ghi chu
1 He¢ thong kho lanh 01| Dai dugc thim dinh va nghiém thu
Hé thong giam sat nhiét d6 va d6 am trong A At an
2 z 03 Cho tham dinh va nghiém thu
kho thude
3 |Hé théng giam sat nhiét do tu lanh (log tag)| 02 | Puoc thim dinh dinh ky va tai st dung
4 H¢ thong chu()ng/dé’n canh bao sy ¢d c6 két 01 Két ndi voi dién thpai ctua Truong khoa
noi wifi duoc, thu kho vac xin va truc duoc
5 Piéu hoa khong khi 12 | Puogc tham dinh dinh ky va tai st dung
6 Tu lanh 02 | Pugc tham dinh dinh ky va tai st dung
7 Xe nang 01| Tai tro (tai trong t6i da 2.500 kg)
8 Xe day 06 Tai trg
9 May hat 4m 03 Tai trg
10 Pén diét mudi/ con tring 03 Tai trg
11 May hut bui ty dong 01 Tai trg
12 May ép bao bi tu dong 01 Hb tro ra 16 thude
13 Hé théng gi4, ké moi 35 Dugc thay mai va Ason sua theo ti€u
chuan
14 Tir st 04 2 ti1 lap dat méi va 2 Fﬁ son sura tan
trang lai
15 Ta gb 04 Lap dat moi
16 |Hé thong bang hiéu, bang chi dan trong kho| 60 Lap dit méi
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Bing 4. Danh muc cdc quy trinh thao tic chudn dwoc soan thdo, cip nhit méi

T

Cic quy trinh thue té khoa dwoc di ban hanh

01

Quy trinh nhap thubc va kiém tra thuéc nhap
kho

19

Quy trinh kiém tra, theo ddi chat lwong
Vic Xin

02

Quy trinh bao quan thubc trong kho

20

Quy trinh cip phét vic xin

03

Quy trinh kiém tra theo dai chat luong thudc
trong kho

21

Quy trinh xt ly su ¢ day chuyén lanh

04 Quy trinh vé sinh kho 22| Quy trinh xir Iy sy ¢6 tran nuéc
uy trinh kiém tra, bao tri, bao dudng thiét bi . e
05 Quy ) . J 123 Quy trinh xtr ly su c6 mat dién
bao quan
uy trinh kiém soat méi, mot, con tring, . o
06 Quy ) J 24 Quy trinh duy tru thuoc

chuét bo trong kho

07

Quy trinh tiép nhan, x& ly thudc hong héc, can
han diing tra vé va biét trix thudc

25

Quy trinh chong nham Ian thudc

08

Quy trinh theo dbi, ghi chép diéu kién bao
guan

26

Quy trinh quan ly thubc can chia liéu

09

Quy trinh cip phét thudc trong bénh vién tir
khoa dugc dén nguoi bénh

27

Quy trinh du tri thudc nha thube

10

Quy trinh tiép nhan va xu ly thudce tra vé

28

Quy trinh nhap thudc va kiém tra thudc
nhap kho tai nha thudc

11

Quy trinh biét trir thudc

29

Quy trinh bao quan va theo ddi chat
luong thudc trong kho nha thubc

12

Quy trinh dinh ky dbi chiéu thudc, vac xin,
sinh pham trong kho

30

Quy trinh chuyén linh thubc cho cac
nha thudc

13

Quy trinh quan ly thubc kiém soét dic biét

31

Quy trinh vé sinh kho nha thuéc

14

Quy trinh bién soan va quan ly tai liéu

32

Quy trinh kiém ké dinh ky nha thudc

Quy trinh quan ly nhén su va dao tao nhan

Quy trinh kiém tra, bao tri, bao dudng

15 A 33 fe . A .
Vién thiét bi bao quan tai kho nha thuoc
. . Quy trinh kiém soat méi, mot, c6n
16 uy trinh huy thuoc 34 .
Quy 1y thuo trung, chuét bo trong kho nha thuoc
17| Quy trinh tiép nhan vic xin va dung mdi |35 Quy trinh chéng nham lan
18 Quy trinh bao quan vic xin
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IV. BAN LUAN

Thuc hanh tot bao quan thudc, nguyén
liéu lam thude 13 bod nguyén tac, tiéu chuin
vé bao quan thubc, nguyén liéu lam thudc
nham bao dam va duy tri mot cach tot nhat
sy an toan va chat luong cua thude, nguyén
lidu 1am thudc thong qua viéc kiém soat day
du trong sudt qua trinh bao quan. Hién tai,
cac tiéu chuan nay quy dinh cu thé va chi tiét
tai Thong tu s6 36/2018/TT-BYT ngay 22
thang 11 nam 2018 cia B6 Y té. Nhom
nghién ctru tién hanh xay dung bang kiém®
kiém tra toan bd cac tiéu chi thuc hanh tdt
bao quan thudc dya trén thong tu nay va
danh gia thuc trang cua cac kho thube tai
khoa Duoc theo bd ti€u chi nay, voi két qua
dat 29/50 ti€u chi (58%), v&i 21 ti€u chi chua
dat ctia kho duoc chia thanh ba nhom chinh:
nhan sy, co s¢ vat chat va ho so, tai liéu.

Theo két qua danh gi4 ban dau co 15/28
tiéu chi vé co s& vat chét dat tiéu chuan cua
bd ti€u chi GSP, ty 1€ 53,57%. Qua thoi gian
thuc hién dé an, ca 14/14 tiéu chi chua dat da
dugc khic phuc, dat ty 16 hoan thanh 28/28
tiéu chi, gop phan vao két qua danh gia GSP
ctia hé thong kho. Kho lanh da duoc Trung
tam k¥ thuat tiéu chuan do ludng chét luong
Thanh phé H6 Chi Minh cap gidy chimg
nhan vao ngay 09/06/2021. Hé thdng kho va
cac bo phan lién quan da nd luc hoan thién,
két hop gilta cic quy dinh trong Thong tu,
Nghi dinh, Luat hién hanh va diéu kién thuc
té cua don vi dé soan thao, trinh ky, ban hanh
bd quy trinh hoan chinh. B quy trinh bao
quat tir qua trinh du tri thudc, sir dung, tiép
nhan, kiém nhap hang hoa cho dén viéc bao

quan, theo doi, kiém tra chat luong thude
trong kho, quan 1y cac thudc phai kiém soat
dic biét, vic xin, giai quyét hau hét cic van
dé c6 thé xay ra trong qua trinh bao quan va
cudi cung la viéc xu ly, biét trix thudc tra vé,
tra thudc, hay thudc@®-O),

Bén canh d6, viéc thyc hién nghiém cac
quy trinh da ban hanh dugc tién hanh song
song voi viéc ra soat, bd sung, cap nhat cac
quy trinh phu hop véi thue té, nang cao chat
lugng lam viéc. Hién tai, khoa Dugc da hoan
thién 35 quy trinh thao tic chuan, thong nhét
cac quy trinh gitta cac kho, gitp giam thoi
gian dé mot nhan vién khi duoc diéu chuyén,
ting cudng gitta cac vi tri c6 thé nhanh
chong nim bt cong viée, hoan thanh chinh
xac nhi¢m vy dugc giao tai vi tri do.

Viéc chuan héa cac quy trinh, hoan thién
phan mém, tdp huan cho nhan vién gitip nhan
vién thuc hién cong viéc dugc nhanh chong,
chinh xéc.

Két qua dénh gia lai sau cai tién kho dat
100% tiéu chi theo Thong tu s6 36/2018/TT-
BYT la mét thanh qua déang ty hao cia bénh
vién Nhi Pong 2. Tuy nhién, viéc duy tri dap
ung kho thudc dat chuan GSP can thuc hién
lién tuc nhu: Bdo tri, bdo dudng, kiém dinh
co s& vat chat va trang thiét bi; Cép nhat, tap
hudn quy trinh, phin mém cho nhan vién
theo tung quy; Pam bdo nhan sy dung quy
dinh; Ty thanh tra dinh ky hang nam va dot
Xuét.

Véi cac két qua dat dugce, co thé nhan
rong nguyén tic thuc hanh t6t bao quan
thuéc cho ti thudc truc tai cac khoa 1am
sang, gop phan dam bao chét luong thudc
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dong nhat tir khi duoc san xuat dén tay bénh 3.
nhan, tor d6 nang cao chét luong diéu tri.

V. KET LUAN

Nghién cuu ghi nhan viéc 4p dung céc
giai phap cai tién da thu duoc cac két qua
tich cuc, dat duoc cac muc tiéu dé ra va van
dang duoc tiép tuc duy tri, diéu chinh va phat
trién nhan rong. Dé an cai tién chit luong
dua trén nhu ciu thyc té can thiét cua khoa.
Hiéu qua thuc té, 1d rang, co thé do ludng
duoc.
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