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Muc tiéu: Nghién ctu nham xac dinh diém
vin hoa chat luong va cac yéu té lién quan dén
diém vin héa chat luong tai bénh vién Nhi dong
2 nam 2023.

Phwong phap: cit ngang md ta duoc tién
hanh trén 351 nhan vién dang cong tac tu 12
thang tro 18n tai 38 khoa bénh vién Nhi dong 2,
sir dung thang do danh gia vin hoa chit luong
(Quality Culture Assessment Tool) da duogc
chuan héa tai bénh vién Nhi dong 2 nam 2022.

Két qua: Piém vin hoa chit luong tai bénh
vién 1a 3,34 £ 0,71, trong d6, diém “Quy trinh cai
tién chit luong” cao nhat 1a 3,4 + 0,79 va diém
“Luong gia két qua 1am sang/can 1am sang va
danh gia chit luvong” thip nhét 1a 3,23 + 0,85. C6
mdi lién quan gira chic vu véi diém van hoa
chat luong, cu thé, nhom ddi twong quan ly
khoa/bo phan cé diém vin hoa chét lugng cao
hon 0,3 diém so véi nhan vién.

Két luan: Piém vin hoa chat luong tai bénh
vién twong ddi cao, twong (ng véi mirc “Pa trién
khai vin hoa chét luong toan bénh vién”. Bénh
vién Nhi dong 2 can tiép tuc cai tién quy trinh
hoat dong, ting cudng dio tao va trao ddi thong
tin vé chat luong.
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SUMMARY
QUALITY CULTURE ASSESSMENT IN
CHILDREN'S HOSPITAL 2 IN 2023

Object: The study aims to access the quality
of culture and determine the factors related to
quality culture score in Children's Hospital 2 in
2023.

Methods: The cross-sectional descriptive
study was conducted on 351 health workers with
at least 12 months of experience in Children's
Hospital 2, using the standardized Quality
Culture Assessment Tool in Children's Hospital 2
in 2022.

Result: The quality culture score in
Children's Hospital 2 was 3.34 + 0.71, the aspect
“Quality improvement processes” is considered
the highest score in quality culture, with a rating
of 3.4 + 0.79 and the aspect “Clinical audit and
performance review” has the highest score in
quality culture, with a rating of 3.23 + 0.85.
There is a relationship between position and
quality culture score in the hospital, specifically
the subjects from  deparment/department
management have higher quality culture score by
0.3 points scores than employees.

Conclusion: The quality culture score in the
hospital was relatively high, corresponding to the
level of "Hospital-wide Quality Culture
Implementation.” Children's Hospital 2 needs to
continue to improve operational processes,
enhance training and promote information
exchange regarding quality.

Keyword: quality culture.
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I. DAT VAN DE

Ngay nay, véi su phat trién khéng ngirng
ctia nganh y té, cac bénh vién cong va tu
mudn ton tai bén viing va phat trién thi phai
duy tri su canh tranh lanh manh trén nhiéu
phuong dién nhu chit lwong dich vy, hiéu
qua diéu tri, co so vat chat,... Trong d6, chat
lwong dich vu 12 yéu t6 anh hudng dén quyét
dinh lya chon co s& cham séc sic khoe cua
bénh nhan®2. Vi vay, xay dung va duy tri van
hoa chat lwong 1a diéu kién tién quyét dé
dam bao cung cép lién tuc cac dich vu cé
chét lugng, dap tng nhu cau cua bénh nhan
va duy tri sy thanh cong cua bénh vién®. Do
d6, chung t6i tién hanh nghién ciru “Panh gia
thuc trang vin hoa chat lwong tai bénh vién
Nhi déng 2 ndm 2023” nham xac dinh diém
van hoa chat luong va cac yéu to lién quan
dén diém vin hoa chit luong dé tim ra giai
phap nang cao vin héa chat luong, chat
lugng bénh vién va tang sy hai long cua
ngudi bénh tai bénh vién Nhi dong 2.

II. DOI TUONG VA PHUONG PHAP NGHIEN CU'U

Thiét ké nghién ciu: cit ngang, tién
hanh chon 351 trong s6 1.337 nhén vién (bao
gom bac si, diéu dudng, ky thuat vién, dugc
si va cac nhan vién khac) da cong tac tur 12
thang tro 18n tai 38 khoa bénh vién Nhi dong
2. Nghién ctu sir dung ky thuat chon mau
phan tang nhiéu bac két hop ngiu nhién don,
phan tang dya theo chac danh nhan vién tai
38 khoa.

Tiéu chi chen vao: Cac nhén vién co
thoi gian cong tac it nhat trén 12 thang va
ddng y tham gia nghién ctu.

Tiéu chi loai ra: C4c nhan vién ving mit
trong thoi gian thuc hién khao sat do dang
trong thoi gian nghi thai san, di hoc, hay
vang mat qua 3 thang.

B¢ cong cu: Thang do danh gia van hoa
chat lwong (Quality Culture Assessment
Tool) da duoc chuan hoa tai bénh vién Nhi
dé)ng 2 nam 202283, gE‘)m 14 cau hoi va duoc
chia 1am bén phan: cai tién chit lugng 13 vu
tién d6i véi bénh vién (A) 4 cau, lanh
dao/quan ly hd tro va tham gia tich cyc (B) 3
cau, luong gia két qua 1am sang/can 1am sang
va danh gia chat luong (C) 4 cau va Quy
trinh cai tién chat luong (D) 3 cau. Mdi cau
dugc danh gid dya trén thang do Likert 5
murc d6; v6i 0 = “Khong biét hodc chua trién
khai tai bénh vién”, 1 = “C¢ biét va ban luan
nhung chua trién khai”, 2 = “Pa trién khai ¢
mot s6 khoa”, 3 = “P3 trién khai toan bénh
vién” va 4 = “Da trién khai toan bénh vién va
c6 dénh gid”

Xir ly va phan tich sé liéu: Thu thap va
lam sach di liéu bang Epidata 3.1 va phan
tich bang Stata 16. Thong ké md ta bang tan
s6 va ty & vé ting nhan dinh va thanh phan
van hoa chat lugng. Piém vian héa chat

luong duoc tinh bang trung binh va do6 léch
chuan, sir dung hdi quy tuyén tinh da bién
phan tich méi lién quan giira diém vin hoa
chat luong véi cac dic diém nén. Piém vin
hoa chét lwgng tirng nhan dinh 1a trung binh
cong diém nhan dinh. Piém vin héa chat
luong ting thanh phan 1a trung binh cong
diém cac nhan dinh trong thanh phan. Diém
van hoa chat Iuong 1a trung binh cong diém
14 nhan dinh.
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INl. KET QUA NGHIEN cU'U
Bdng 1. Pdc diém nén ciia déi twong nghién ciu (n = 351)

Dic diém | Tinsb(n) | TyIE (%)

Pic diém ca nhan

Gigi tinh
Nam 89 25,35%
Ni 262 74,64%
Tuéi 39 (34 — 49)” (nho nhat: 25; 16n nhat: 61)
Trinh d hoc vin
Trung hoc phé thong 29 8,26%
Trung cap, so cp, cao ding 94 26,78%
DPai hoc va sau dai hoc 228 64,96%
Pic tinh cong viéc
Khoa cbng tac
Khdi Nbi khoa 139 39,6
Khéi Ngoai khoa 73 20,8
Khdi Hbi sirc — Cap ctu 57 16,24
Khdi Can 1am sang 55 15,67
Khéi Ngoai tr( 27 7,69
Chac danh
Diéu dudng 166 47,29
Bac si 96 27,35
K§ thuat vién va dugc si 45 12,82
Khac ** 44 12,54
Charc vu
Nhan vién 292 83,19
Quan ly khoa/bd phan 59 16,81
Thoi gian cdng tac tai bénh vién
<5 nam 62 17,66
Tu 6 — 10 ndm 57 16,24
> 10 nam 232 66,1
Thei gian cong tac tei khoa
<5 nam 107 30,48
T 6— 10 nam 67 19,09
> 10 nam 177 50,43
Téng thei gian 1am viéc tai bénh vién trong 1 tudn
< 40 gid/tuan 4 1,14
Tir 40 — 59 gio/tuan 253 72,08
> 60 gio/tuan 94 26,78

(*) Trung vi (Khoang tir phan vi)
(**) Nhan vién khac bao gom thu ky y khoa, bao vé, ho Iy, ...
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Déi tugng tham gia nghién cau chu yéu
la nix, chiém 74,64%. Phan I6n dbi twong
thudc do tudi trung nién tir 34 dén 49 tudi
chiém 56,41% va co trinh do dai hoc trg Ién
chiém 64,96%.

Dbi twong dang cong tac tai khdi Noi
khoa chiém 39,6%. Trong cac dbi tuong

47,29% va bac si chiém 27,35%. Thoi gian
lam viéc tai bénh vién nhiéu nhét 1a nhém
trén 10 nam chiém 66,1%. Thoi gian 1am
viéc tai khoa nhiéu nhat 1a nhém trén 10 nim
chiém 50,43%. Da s dbi tugng cé tong thoi
gian lam viéc tai bénh vién tr 40 — 59
gio/tuan chiém 72,08%.

tham gia nghién ctu, diéu dudng chiém

Bdng 2. Két qud ddnh gid van héa chit lwong (n = 351)

Phan bé diém Piém
Cau N@i dung Tan so (Ty 1é %) trung binh
0 1 2 3 4 |TB+=PLC
A. Cai tién chat lwong la wu tién ddi véi bénh vién
i tién chét luong 1a mot phan tron
Al Ct:j | :rT bf d%t hugugna ch?t‘ phjcrct (? ; ag ropA 28 9 186 o as 09
0 din én u 33 £ 0,
Yen bo dimh awong : (1,99) [(3,13)| (7.98) | (33.9) [(52,99)
bénh vién
Dao tao vé chat luong va tiéu chuan chat
A2] 1 duoc té chirc cho toan thé nhan | 2 | 12 | 4L | 142 [ 144 000, 1 og
Hong Gt 10 \‘/Iién © (3.42) [(3,42)((11,68)|(40,46)|(41,03) "< = "
5 XA ac chinh sach chat 1 7 1 22
A3 Co xay du:ng cac‘c in :sialc ! chat luong 3 6 96 9 353408
va an toan nguoi bénh (1,99) |(0,85)| (4,56) |(27,35)|(65,24)
Al C0 t6 chirc cc hoat dong cai tien chat 7 5 15 96 228 352408
luong (1,99) [(1,42)| (4,27) |(27,35)|(64,96)
A Cai tién chit lwong I3 wu tién ddi véi bénh vign 3,37+ 0,74
B. Lanh dao/Quin Iy hd tre va tham gia tich cuc
81 Lanl? dao bénAh viér]_ql_J?n térp vahotro| 7 6 15 | 126 | 197 3.42 4082
cac hoat dong cai tien chat luong (1,99) |(1,71)| (4,27) | (35,9) |(56,13)
an ly kh o phan ho tro cac h 7 2 24 12 192
52 Qua yA oa{l?o-ea ;thcac oat 6 9 3414081
dong cai tien chat luong (1,99) |(0,57)| (6,84) | (35,9) | (54,7)
z A A A h/( 1 n I An I\ A A
B3 EZZZ ?;ll"iel;/ ? nCtrE(l)tn mgéc? cﬁ?c ha Va(;l' :r? 8 ° 24 135 | 178 3,34+£0,86
al a (6] 0 1 ) =Y,
- ; k‘{’ 2CNOP AN 5 98y |(1,71)] (6,84) |(38,46) |(50,71)
Y
B Linh dao/quan Iy hd tre va tham gia tich cuc 3,39+0,76
C. Lwong gia két qua 1am sang/cin 1dm sang va danh gia chit lwon
C1 | Nhiing chi sé chét lugng dwocthuthap | 11 | 7 | 31 | 121 | 181 [3,29+0,94
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C2 | két qua danh gia 1am sang/can 1am sang

va tiéu chuan chit luong

va béo céo tir dir liéu danh gia 1am | (3,13) |(1,99)| (8,83) ((34,47)((51,57)
sang/can 1am sang
Co0 dién dan da nganh dé thao luan ve 36 13 | 48 134 | 120

(10,26)| (3,7) |(13,68)|(38,18)|(34,19)

2,82 +1,23

C6 hé thdng chiu trach nhiém béo co
viéc &p dung cac dé xuat cai tién chit
lwong tir két qua danh gia 1am sang/can
I1&m sang

C3

(3,13)

11 6 26 123 | 185

(1,71)| (7,41) |(35,04) (52,71)3'32 +0.92

C6 hé thdng danh gia chit luong dinh ky

C4 | so véi cac tiéu chuan hoic diém chuan

(3,13)

(b6 83 tidu chi)

11 5 20 90 | 225

(1.42)| (5,7) |(25.64) (64,1) " = O

C Lwong gia két qua 1am sang/can 13

m sang va danh gia chit lwong

3,23+0,85

D. Quy trinh cai tién chat lwong

C6 bo nhiém nhan vién chiju trach nhiém

D1 X ai ek e
Ve cai tien chat lugng

(1,71)

6 7 15
(1,99)[ (4,27)

106 | 217

3,48 + 0,81
(30,2) (61,82)

Chat lugng bénh vién duoc danh gia va
cdng nhan bai té chirc chitng nhan pho
hop

D2

(2,85)

10 9 15 124 | 193

(2,56)| (4,27) |(35,33)|(54,99) 3:37+09

C6 tb chitrc cude hop chat lugng hoic

D3| cudc hop da nganh dé xem xét va thao 10 |10 | 20 ) 122 | 189 3,34+0,92
S e (2,85) |(2,85)| (5,7) |(34,76)|(53,85)
luan céc ket qua chat lugng
D Quy trinh cai tién chét lwong 3,4+0,79
Piém vin hoéa chit lwong 3,34+0,71

Diém vin hoa chét lugng 1a 3,34 + 0,71.
Trong d6, thanh phan “Quy trinh cai tién chat
lwong” ¢ diém cao nhat 1a 3,4 + 0,79, “Lanh
dao/quan Iy ho tro va tham gia tich cuc” 1a
3,39 £ 0,76, “Cai tién chat lwong 1a wu tién
db6i vai bénh vién” 1a 3,37 + 0,74 va “Luong
gia két qua 1am sang/can 1am sang va danh gia
chit luong” c6 diém thap nhat 1a 3,23 + 0,85.

Trong thanh phan “Quy trinh cai tién chat
luong” c6 diém van hoa chat lugng cao nhét,
nhan dinh “Cé b6 nhiém nhan vién chiju trach
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nhiém vé cai tién chat luong” c6 diém cao
nhat 1a 3,48 + 0,81. Trong thanh phan
“Lugng gia két qua 1am sang/can 1am sang
va danh gia chéat lugng” c6 diém vin hoa
chat luong thap nhat, nhan dinh “C6 dién dan
da nganh dé thao luan vé két qua danh gia
lam sang/can lam sang va tiéu chuan chat
luong” c6 diém thip nhat 1a 2,82 + 1,23.
Trong dé, c6 10,26% ddi twong khéng biét
hodc chua thay bénh vién trién khai dién dan
da nganh dé thao luan.
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Bdng 3. M6 hinh hai quy tuyén tinh da bién méi lién quan gia diém vin héa chit
Ilwong Vi dic diém nén ciia doi twrong nghién cizu (n = 351)

Pic diém Hésb | KTC95% |Giatrip
Gi6i tinh (Nam 12 nhém tham chiéu)
N -0,01 (-0,29)-0,17 0,91
Tuoi 0,01 (-0,00) — 0,02 0,14
Trinh d9 hec Van (Trung hoc phd théng 1a nhém tham chiéu)

Trung cép, so cip, cao ding 0,12 (-0,31) - 0,55 0,58
DPai hoc va sau dai hoc 0,23 (-0,24) - 0,70 0,34

Chikc danh (Béc si 1a nhom tham chiéu)
Diéu dudng 0,14 | (-0,35)-0,07 | 0,20
Ky thuat vién va dugc si 0,13 (-0,13) - 0,39 0,34
Khéc* -0,03 (-0,46) — 0,40 0,90

Chirc vu (Nhan vién 1a nhém tham chiéu)
Quan ly khoa/bg phan | 03 | 006-055 | 0,02

(*) Nhan vién khac bao gom thu ky y khoa, bdo vé, hé Iy, ...

Hé s6 R? hiéu chuan = 0,1

Sau khi phan tich hoi quy tuyén tinh da
bién, loai bo di cac yéu t tac dong va gay
nhiéu, chi chic vu cé tac dong thuc sy dén
diém vin hoa chat lugng, cu thé dbi tuong
quan ly khoa/bd phan co diém vin héa chét
lugng cao hon 0,3 diém so vé&i nhan vién
(Piém vin hoa chat lwong = 2,89 + 0,3 *
Chtc vu)

IV. BAN LUAN

Trong nghién ctu, nhan vién tham gia
khao sét chi yéu la nit chiém 74,64%, tuong
ty nghién ctu cua tac gia Nguyén Thi Hai
Lién tai bénh vién Pai hoc Y duoc thanh phd
Ho6 Chi Minh co s& 2 nam 2017 4. Két qua
cho thay c6 sy chénh léch giira ty 1é nam va
nir do dac thu cbng viéc cham s6c bénh nhi
can sy tan tam, ti mi, chi tiét phi hop véi dac
tinh nir gi¢i. Hon mot nira nhan vién nam
trong do tudi trung nién tir 34 dén 49 tudi
chiém 56,41% va co trinh do dai hoc trg Ién
chiém 64,96%, phu hop vai tham nién cong
tac tai bénh vién cia nhan vién va cac chinh
sach nang cao chat lwong ngudn nhan lyc. Pa

s6 nhan vién dang cong tac tai khéi Noi khoa
chiém 39,6%, diéu dudng chiém 47,29% va
nhom thoi gian lam viéc tir 40 - 59 gio/tuan
chiém 72,08%, tuwong tu moét s6 nghién cau
trude tai bénh vién 3°. Nhom thoi gian cong
tac tai bénh vién va khoa chiém wu thé véi ty
& 1an luot 12 66,1% va 50,43%; phan Ién doi
tuong c6 chac vu lad nhan vién chiém
83,19%, gip 4,95 lan so v&i nhom quan ly.
Tuong tu nghién ciru cua tac gia Nguyén Thi
Hai Lién .

Diém vin héa chat luong tai bénh vién 1a
3,34 £ 0,71 tuong Gng véi mic “Da trién
khai vin hoa chit lugng toan bénh vién”.
Trong d6, thanh phan “Quy trinh cai tién chat
luong” c6 diém cao nhat 1a 3,4 + 0,79, thanh
phan “Lanh dao/quan ly hd trg va tham gia
tich cuc” 14 3,39 + 0,76, thanh phan “Cai tién
chat lwong 1a wu tién dbi voi bénh vién” 1a
3,37 + 0,74 va thanh phan “Luong gia két
qua lam sang/can 1am sang va danh gia chat
luong” c6 diém thip nhat I1a 3,23 + 0,85.
Nhin chung, diém vin hoa chit luong tai
bénh vién Nhi dong 2 dugc danh gia cao (> 3
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diém) va dong déu giira cac thanh phan véi
muc diém dao dong tir 3,23 dén 3,4. Két qua
cao hon so v&i nghién cau cua tac gia
Nguyén Thi Hai Lién tai bénh vién DPai hoc
Y duoc thanh phé H6 Chi Minh co sé 2 nim
2017% cuy thé, nghién ciu cua tac gia Nguyén
Thi Hai Lién cho két qua diém vin hoa chat
luong ting thanh phan tir thap dén cao nhu
sau: cac hoat dong giam sat, kiém tra (2,45 +
0,87), quy trinh cai tién chét luong (2,57 *
0,83), lanh dao/quan ly quan tam hd trg (2,6
+ 0,91) va cai tién chat lugng 1a vu tién doi
Vvéi t6 chirc (2,65 + 0,89). Diéu nay cho thay,
bénh vién Nhi dong 2 c6 tich cuc trién khai
cac cong tac vé chat lugng, vai sy quan tam,
hé tro va tham gia tich cuc cac hoat dong cai
tién chat luong tir 1anh dao/quan ly.

Sau khi phan tich hdi quy tuyén tinh da
bién, loai bo di cac yéu td tac dong va gay
nhiéu, chi chtc vu c6 tac dong thuc sy dén
diém vin hoa chat lugng, cu thé dbi tuong
quan ly khoa/bd phan co diém vin héa chét
lugng cao hon 0,3 diém so véi nhan vién.
Tuong tu két qua nghién ctu cua tac gia
Nguyén Thi Hai Lién Lién tai bénh vién Dai
hoc Y duoc thanh phé Ho Chi Minh co sé 2
nim 20174, quan ly phong/khoa/don vi ¢
diém diém van hoa chat luong (3,25 + 0,59)
cao hon 0,74 diém so v&i nhom nhan vién
(2,51 + 0,82). Su khéc biét nay co thé do
nhiéu yéu t6 phirc tap tuong quan: dic diém
cong viéc (nhu: vai trd quan 1y, tim anh
huoéng, tAm quan trong cua quan 1y trong to
chirc) va trach nhiém quéan ly. Vé dic diém
cong viée, quan 1y déng vai tro cha chdt
trong viéc huéng dan, didu hanh va quan ly
don vi, chiu trach nhiém dua ra cac quyét
dinh lién quan dén chat lugng va an toan. Dé
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dap Gmg yéu cau cong viéc, quan 1y can tim
hiéu va tham gia tich cyc vao céac hoat dong
cai tién hé théng chét lugng (nhu: cac cudc
hop chién luoc cua to chire, cac khoa dao tao
vé chit lugng — hé thong quan 1y chat
luong,...)". V& trach nhiém quan 1y, quan 1y
nhan thic & vé tdm quan trong cua chat
luong trong viéc dam bdo sy thanh cong va
su ton tai ciia bénh vién®. Vi vay, dé dam bao
chat luong tai don vi, quan 1y can thic diy
va duy tri méi trudong 1am viéc chat luong —
van hoa chat luong. Thong qua viéc thuc
hién, dap Gmg cac yéu cdu cong viée va trach
nhiém quan ly, quan ly c6 nhan thirc 16 nét
hon vé vin héa chat luong.

V. KET LUAN

Nghién ctu thuc hién trén 351 nhan vién
dang cong tac tdi thiéu 12 thang tai bénh vién
Nhi dong 2 cho thidy diém vin hoa chat
luong tai bénh vién 1a 3,34 + 0,71, twong rng
v6i mitc “Pa trién khai vin hoa chit lwong
toan bénh vién”. Trong d6, diém “Quy trinh
cai tién chat lugng” cao nhat 1a 3,4 + 0,79 va
diém “Luong gia két qua 1am sang/can 1am
sang va danh gia chat luong” thip nhat la
323 + 0,85. Nhém dbi twong quan ly
khoa/bd phan co6 diém vin hoa chit lwong
cao hon 0,3 diém so véi nhan vién.

VI. KIEN NGHI

Nghién cu khuyén nghi lanh dao bénh
vién Nhi dong 2 tiép tuc duy tri khao sat vin
hoa chat luong, 1ap va thuc hién ké hoach
nang cao van hoa chat lugng bénh vién, cha
trong vao hoat dong dao tao, cap nhat va trao
d6i thong tin vé chit luong.
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