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PHAT TRIEN NANG LUC SO CHO POI NGU GIANG VIEN TRUONG PAI HOC
PAP UNG YEU CAU CHUYEN POI SO TRONG GIAO DUC PAI HOC

Pau Thi Hong Tham', Nguyén Thi Loan?

Tém tit. Chuyén ddi sb trong gido duc va dao tao néi chung, trong gido duc dai hoc néi riéng 12 mot xu thé
tit yéu trong bdi canh cudc cach mang cong nghiép 4.0 dién ra manh mé nhu hién nay. Mt trong nhitng diéu
kién d€ dam bio su thanh céng chuyén ddi s6 trong gido duc dai hoc 1a phét trién ning luc s6 cho ddi ngii
giang vién. Bai viét tip trung xem xét khung ning Iuc sb ciia gidng vién dai hoc va dinh huéng phat trién
niing Iuc s6 cho giang vién dap ting yéu cau chuyén ddi sb trong cic trudng dai hoc & Viét Nam hién nay.

Tir khéa: Chuyén doi so, chuyén déi sé trong truong dai hoc, ndng luc so, phdt trién ndng luc sé, gidng vién
dai hoc.

1. Pit van dé

Chuong trinh chuyén ddi s6 qubc gia dén nim 2025, dinh huéng dén 2030 clia chinh phii da x4ac dinh
viéc xay dung chinh phii s6, kinh té s6 va xa hoi s6 1a cac tru cot chinh dé tao ra nhiing budc phat trién dot
pha cho dit nudc, trong d6 gido duc dao tao 12 mot trong 8 linh vuc wu tién hang diu. Qud trinh trién khai
chuong trinh da xéc dinh rd yéu cau chuyén ddi sb trong dao tao dai hoc ciing nhu ning luc s ctia doi ngii
giang vién. .. Trén co s& nhitng phan tich vé xu hudng chuyén ddi s6 va nhitng yéu ciu dbi véi niang luc sd
clia giang vién dai hoc, bai viét trinh bay mot s6 dinh huéng phat trién ning Ivc sd cho doi ngii giang vién
trong cac truong dai hoc.

2. Chuyén déi s trong gido duc dai hoc
2.1. Khai niém chuyén déi s trong gido duc

Chuyén d6i s6 khong con 1a mot thuat ngit qua méi nhung hién nay chua c6 mot dinh nghia thong nhét
do qua trinh 4p dung chuyén déi sd c6 su khac nhau gitta céc linh vuc.

Theo Bowersox va cong su (2005), chuyén ddi s6 1a qua trinh téi tao lai mot doanh nghiép dé sd héa céc
hoat dong va hinh thanh cic mdi quan hé chudi cung tng md rong [2].

Weterman va cong su (2011) thi cho ring, chuyén ddi sb 1a viée sit dung cong nghé dé cai thién triét dé
hiéu suét hodc pham vi tiép can ctia doanh nghiép [10].

Nhém tac gia Unruth va Kiron (2017) khang dinh, chuyén di sb 14 qué trinh sit dung cong nghé ky
thuat s6 d€ tai cau triic nén kinh té, thé ché va xa hoi & cip do hé thong [8].

Bai viét nay tiép can chuyén déi sd trong t3 chiic 1a qu4 trinh thay ddi tif mo hinh truyén thdng sang mo
hinh sb bang cach dp dung cong nghé méi nhu dit liéu 16n (Big data), internet van vét (IoT), dién toan dam
may (Cloud)... nham thay d&i phuong thiic diéu hanh, quan ly, van hanh, vin héa t§ chiic. . .

Chuyén ddi s6 trong gido duc 1a phét trién nén tang hd trg day va hoc tif xa, ing dung triét d€ cong nghé
s6 trong cong tac quan ly, giang day va hoc tap; s6 héa tai liéu, gido trinh; xdy dung nén tang chia sé tai
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nguyén giang day va hoc tip theo ca hinh thiic truc tiép va truc tuyén. Phat trién cong nghé phuc vu gido
duc, huéng t6i dao tao ca thé héa [7]

N6i cach khéc, “chuyén d6i sb trong gido duc chinh 1 viéc ting dung cong nghé vao thay d6i cach thiic
quan ly, co s& vat chit, cich thic giang day. .. "[6]

2.2. Lgiich ctia chuyén ddi sé trong gido duc dai hoc

Trong ky nguyén sd véi nhiing thanh tiu vudt bac ctia khoa hoc cong nghé thi chuyén ddi s6 trong gido
duc dai hoc dudgc coi 1a mot xu thé tit yéu, khach quan vi né nhiéu 1gi ich cho ca ngudi hoc, ngudi day va
cong tic quéan ly. Cu thé:

M& rong co hoi hoc tip cho ngudi hoc: Nhe cong nghé s, khong gian, thdi gian hoc tip dudc mé rong,
ngudi hoc c6 thé tham gia cac chuong trinh dao tao & moi lic moi ndi. Nhd vy, cd hdi hoc tap va hoc tip
subt doi dudc rong mé véi tht cd moi ddi tugng ngudi hoc. Mit khac, chuyén d6i s trong gido duc gitp
giam chi phi dao tao, nhat 14 khi ngudi hoc lua chon cic khéa dao tao truc tuyén. Viéc Iuu trit thong tin,
tai lidu trén mang internet ciing gitip ngudi hoc giam thiéu chi phi mua sdm hoc liéu can thiét... Theo do,
ngudi hoc c6 diéu kién dé€ tham gia cac khoa hoc theo nhu cau.

Qua trinh chuyén d6i sb trong dao tao, cu thé 1a viéc sé hoa tai liéu hoc tap sé& gitip ngudi hoc, ngudi
day dé dang tiép can, truy cap, tim kiém va khai thac tai liéu mot cidch nhanh chéng, hiéu qua va tiét kiém
vé chi phi.

Tang cudng kha nang Iuu trit: Nho ap dung cong nghé trong cac hoat dong dao tao va quan ly doi nga,
quén ly sinh vién ma nhiing thong tin, két qua hoc tap, lich st hoc tap. .. clia ngudi day, ngudi hoc dugc luu
trit khoa hoc, day dd, chinh xdc, 1au dai thuan tién cho qu4 trinh truy xuit ngay khi can.

Viéc ting dung cong nghé vao giang day va hoc tip nang cao tinh tuong tic va trai nghiém thuc té cla
ngudi hoc va ngudi day v6i nhiéu ting dung hién dai ma khong bi gi6i han bdi khong gian va thdi gian. Viéc
ting dung cong nghé trong day hoc ciing gitip ngudi day c6 nhiing bai gidng sinh dong, nhiing phan mém
“thuc t& 40” mang dén nhiing trdi nghiém thi vi gitip ngudi hoc hiing thi hon, nhd dé nang cao dudgc hiéu
qua day — hoc.

V6i cong tac quan ly: Chuyén ddi sé mang lai co hoi 4p dung cong nghé d€ tao ra nhiing thay d6i manh
mé vé md hinh quén ly, mé hinh dao tao, hinh thic t8 chiic va phuong phép dao tao.

Trong quan 1y gido duc néi chung va quan ly trudng dai hoc néi riéng, chuyén ddi sé dudc thuc hién bao
gdm sb héa cic quy trinh va hoat dong quan 1y dao tao: S6 hoa thong tin quan 1y, tao ra nhiing co sé dit lidu
16n lién thong gilta cac bo phan, phong chifc ning; tng dung cong nghé sd d€ quan ly, diéu hanh, du bdo,
hé trg ra quyét dinh mot cach nhanh chéng va chinh x4c. Trong qua trinh dao tao, cic hoat dong tuyén sinh,
quén 1y dao tao, ki€m tra, danh gid... déu dudc ting dung cong nghé thong tin ddm bao qud trinh quén 1y,
diéu hanh dudc thuc hién hiéu qua, dé dang, két qua luu trit 1au dai.

Miit khéc, chuyén ddi s6 kéo theo céc thay ddi vé co ché quén ly, thay ddi cd ciu tS chiic bén trong, thay
ddi quy trinh tac nghiép, chuyén d6i cidc mdi quan hé, quy trinh xit ly thong tin va gidi quyét cong viéc. ..
tif moi trudng truyén thong sang moi trudng s, gitp cho viéc quan ly trd nén hiéu qua va tiét kiém chi phi.

Tém lai, chuyén ddi sb trong gido duc néi chung va trong gido duc dai hoc néi riéng da va dang tao ra
mot ky nguyén méi véi nhiéu thanh tuu vé md hinh, cach thic quan ly ciing nhu hinh thiic giang day. .. gép
phan quan trong trong viéc niang cao chit lugng dao tao va gin dao tao v6i nhu ciu thuc tién cia thi trudng
lao dong trong ky nguyén s6. Tuy nhién, mudn thuc hién thanh cong chuyén déi s6 trong gido duc dai hoc
doi héi cac trudng dai hoc phai vuot qua nhiéu thich thiic, trong d6 can quan tam dic biét dén ning luc s6
ctia luc lugng gidng vién — mot luc luong then chét, cé vai trd quan trong trong viéc nang cao chét luong
dao tao cling nhu gép phan quyét dinh hiéu qua ctia cong cudc chuyén ddi sb trong gido duc dai hoc.
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3. Nang luc sb cha giang vién dai hoc
3.1. Khai niém ning hrc s6

Ning luc s6 dudc hiéu 1a nhitng kha niing phit hop clia cd nhan d€ sdng, hoc tap va lam viéc trong mot
xa hoi s6 [5].

Tic gia Balyk va cong su cho ring, ning luc s6 ciing dudc coi 1a nhitng thuc hanh c6 hé théng nham
phat trién kha ning clia cdc ca nhan hoic t3 chic trong thé gidi hién dai va d€ dam bao an toan thong tin
cho céc cd nhan va td chifc d6 [1]. Theo d6, ning luc s6 khong chi bao gdm nhiing k¥ ning tim kiém thong
tin truc tuyén, ma con gom cac dich vu doi héi chuyén mon cao nhu gidi quyét van dé, chia sé va cong tic
v6i cac dong nghiép trong mdi truong sb [3].

Trong khudn khd bai viét nay, tic gid xin st dung dinh nghia ning luc s6 cia UNESCO: “niing luc sb
dudgc coi 12 kha ning truy cap, quan ly, thau hiéu, két hop, giao tiép, danh gia va sang tao thong tin mot cach
an toan va phu hgp thong qua cong nghé s6 d€ phuc vu cho cic cong viéc tit don gidn dén phiic tap ciing
nhu khéi nghiép”. N6 bao gdm cac ning luc thudng dudgc biét dén nhu ning luc st dung mdy tinh, ning luc
cong nghé thong tin, ning luc thong tin va ning luc truyén thong [9]

Theo d6, ning luc sb clia giang vién dai hoc dudc hiéu la kha ning truy cap, quan ly, hiéu, két hop, giao
tiép, danh gid va sang tao thong tin mot cach an toan va phit hop thong qua cong nghé sé dé phuc vu hoat
dong giang day va nghién cifu khoa hoc trong méi trudng chuyén déi so.

3.2. Biéu hién nang luc so cua giang vién dai hoc

Hién nay, c6 nhiéu cich tiép can ning luc s6 va khung ning luc s6 nhu khung niing luc sé ciia CAUL
(Hoi ddng thii thu dai hoc Uc), khung ning lic s6 Chau Au DigComp, md hinh 8C’s ctia Belshaw. .. Khung
ning luc s6 cia UNESCO bao gdm 6 nhém:

Nhém 0. Van hanh thiét bi va phan mém;

Nhom 1. Nang lyc thong tin va du li€u;

Nhém 2. Giao tiép va hop tac;

Nhém 3. Séng tao noi dung sd;

Nhom 4. An ninh;

Nhém 5. Gidi quyét van dé;

Nhém 6. Ning luc lién quan dén nghé nghiép.

Trén co sd tiép can ning luc sd theo khung niing Iuc s6 ctia UNESCO ciing véi cdc yéu cau nhiém vu va
dic diém cong viéc clia ngudi gidng vién dai hoc, ning luc s6 clia gidng vién dai hoc & Viét Nam hién nay
thé hién & mot sé phuong dién sau (Theo [4]):

Thit nhdt, ndng liuc vdan hanh thiét bi va phdan mém cong nghé

Qua trinh chuyén ddi sé doi hdi cac trudng dai hoc tich cuc trang bi cong nghé va thiét bi hién dai phuc
vu hoat dong giang day va nghién cifu khoa hoc. Piéu nay dit ra yéu ciu, gidng vién mudn giang day va
nghién cifu khoa hoc hiéu qua trong thdi dai s6 trudc hét can phai biét khai thac, van hanh, sit dung thanh
thao céc thiét bi cong nghé cling nhu cac phan mém phuc vu cho cong viéc.

Thit hai, ndng luc thong tin, dit liéu va sdng tao

Lam viéc trong bdi canh cong nghé va thong tin phat trién manh mé nhu hién nay doi hoi doi ngii giang
vién phai c6 ning luc thong tin, dit liéu nham dam bao kha ning tiép can, phan tich, xit 1y va st dung hop
ly, hiéu qua thong tin, dif liéu cho hoat dong nghé nghiép ctia giang vién.

Ning luc thong tin, dif liéu cla ging vién dai hoc thé hién & kha ning nhan biét dudc nhu cau thong
tin ctia ban than trong hoat dong nghé nghiép tir d6 dinh vi dudc pham vi thong tin can tim kiém, truy cip
dugc dif lidu, thong tin va noi dung s6; phan tich, so sdnh danh gia cac ngudn tin va ndi dung ctia chiing vé
dd tin cdy va tinh xac thuc, nim bt va tuan thi vin dé ban quyén trén khong gian mang. . . ; td chic, Ivu trit
va truy cap dif liéu, thong tin va ndi dung trong mdi trudng sb vé6i su hd trg clia cic thiét bi cong nghé sd
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hién dai.

Ning luc sang tao clia gidng vién dai hoc thé hién & kha niing sng tao, phat trién ndi dung s6, thiét ké,
xdy dung hoc liéu s6 phuc vu hoat dong gidng day va nghién ctiu khoa hoc. Ning luc sdng tao clia giang
vién thé hién & céc viéc lua chon st dung hinh thiic, phuong phap day hoc linh hoat, phit hop d6i tuong,
hoan canh cu thé. ..

Thit ba, ndng liec giao tiép, hop tdc

Ning luc giao tiép, hop tac ctia doi ngu giang vién trong moi trudng cong nghé sb 1a ning luc tuong
tac, lién két, hop tac giita glang vién véi cap trén, v6i dong nghlep v6i ngudi hoc. .. dudc thé hién & mic
dd nhan thiic ctia giang vién vé trach nhiém clia minh trong cdc mbi quan hé dudc xay dung tif mdi trudng
s6 hoa, c6 chién lugc giao tiép phu hogp véi tiing nhém dbi tugng trén khong gian mang tit d6 hinh thanh
chuin muc hanh vi giao tiép. Giang vién dai hoc can c6 kha niing tuong tic thong qua cic cong nghé sd
khdc nhau, hi€u va Iva chon sit dung cong cu s6 phit hop trong giao tiép, chia sé thong qua cong nghé s6;
cling cdng tac vdi cac ddi tuong khac dé thiét ké, xay dung cac ngudn tin, ndi dung sd phuc vu hoat dong
nghé nghiép ctia minh.

Thit tu, ndng luc an ninh

Miic du céc thanh tiu cdng nghé dem dén nhiéu lgi ich cho con ngudi néi chung va gido duc néi riéng,
tuy nhién n6 ciing dem dén nhiéu rii ro va nguy co dic biét trong van dé an ninh mang. Do vay dé 1am viéc
hiéu qua va an toan trong khong gian mang, gidng vién can c6 ning luc bao vé céc thiét bi, noi dung sd, dit
liéu c4 nhan va quyén riéng tu trong mdi trudng s6, bao vé stic khoe va tinh thin trong qud trinh sit dung
cong nghé s6; nhan thiic diing vé tdc dong clia cong nghé sd ddi v6i ca nhan va xa hoi; biét chia sé va st
dung thong tin trén mai trudng s6 khong tri véi quy dinh; bao vé va tuyén truyén bao vé mdi trudng sb lanh
manh, van minh.

Thit ndm, ndng luc gidi quyét van dé

Ning luc giai quyét vin dé clia giang vién dudc néi dén & day 1a ning luc nhan dién nhu cau va van dé
ndy sinh, giai quyét vin dé trong moi trudng sd nhu céc su ¢d vé ky thuat, su cb vé an ninh. .. ; danh gid, lva
chon cac cong cu va cong nghé phi hop, diéu chinh cong nghé d€ ddp tng nhu cau c4 nhan sang tao trong
st dung cong nghé s6 phuc vu cho hoat dong giang day va nghlen ctfu khoa hoc. Mit khéc, gidng vién can
¢6 kha ning nhan thiic dudc thdi diém cin nang cao ning luc s6 clia minh, c6 kha ning gitp d& ngudi khdc
phit trién ning luc sb. ..

Xu thé chuyén d6i sé dang dién ra manh mé & cac trudng dai hoc thé hién & viéc ing dung cac thanh tyu
cong nghé trong cic linh vuc quan 1y, day hoc va nghién citu khoa hoc. Chinh diéu nay vira dit ra doi héi
vira la diéu kién thic ddy gidng vién dai hoc phat trién ning luc s6. Trén thuc té, cing véi qua trinh chuyén
ddi sb ctia nha truong, da sd gidng vién dai hoc da tich cuc, chi dong st dung céc thiét bi cong nghé phuc
vu cho hoat dong nghé nghiép ctia minh, hau hét ho déu c¢6 k¥ ning khai thac dif liéu, sit dung cong nghé dé
chia sé thong tin hiéu qua, c6 k¥ ning giao tiép, tuong tac trén khong gian mang; hé thong bai giang dién
tt, hoc liéu sb dudc xdy dung ngay cang phd bién véi ndi dung phong phu, chit luogng; hoat dong kiém tra,
danh gid v6i su hd trg ctia cong nghé s6 dugc ap dung rong rai va hidu qua... Mic du vdy, ning luc sb cla
ddi ngil giang vién chua that ddng déu, mot s gidng vién dai hoc ngai thay d6i, chua thiy dudgc tinh tit yéu
khich quan cta xu thé chuyén d6i sb, con tri tré, thu dong, ning luc k¥ thuat con han ché [din theo 4]...
Thuc tién nay doi hoi céc truong dai hoc can phai c6 nhitng bién phap phu hop, kip thdi nham xay dung
mot luc lugng gidng vién c6 ning luc sd ddm béo thuc hién thanh cong qua trinh chuyén ddi s6 trong trudng
dai hoc.

4. Mot s6 dinh hudng phat trién niing luc sé cho ddi ngii giang vién truong dai hoc dap
itng yéu cau chuyén doi so trong gido duc dai hoc

Qua trinh chuyén ddi sb trong gido duc dai hoc 12 mot xu thé tit yéu va viéc xay dung, phat trién doi
ngil giang vién c6 ning luc s 1a diéu kién quan trong dé thuc hién chuyén ddi sé & bac dai hoc. Mubn vy,
céc trudng dai hoc c6 thé thuc hién mot s6 dinh hudng sau:
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Thi nhét, truée hét can quan triét dén tiing ging vién trong nha trudng vé su can thiét vi mic do quan
trong ctia chuyén ddi s6 trong gido duc dai hoc, coi d6 12 yéu td séng con clia dio tao dai hoc trong bbi canh
hién nay va ning luc s6 ctia doi ngii gidng vién 1a mot didu kién quan trong d€ thuc hién thanh cong qua
trinh chuyén d6i s6. Tir d6, ban than mdi giang vién cé y thic tu hoc, tu nghién ctiu, tu bdi dudng va phat
trién ning luc s6 clia ban than nham déap ting yéu cau cong viéc trong thdi dai ky nguyén sb.

Thii hai, lanh dao trudng dai hoc can chi dao t§ chiic khio sat, danh gia thuc trang ning luc sb ctia doi
ngil giang vién trudng minh nham danh gia ding mit manh, mit yéu cta ho vé ning luc s, tir d6 c6 ké
hoach dao tao, bdi dudng phit hop, dap ting nhu cau ctia gidng vién.

Thit ba, trén co s& két qua danh gia thuc trang ning luc sd clia doi ngii gidng vién, cic trudng dai hoc
can t6 chic cac 16p dao tao, bdi dudng ning luc sb clia doi ngii giang vién theo 16 trinh va ké hoach cu
thé. Hoat dong dao tao, boi dudng c6 thé thuc hién v6i nhiéu hinh thiic nhu mdi chuyén gia vé dao tao, boi
dudng theo tiing chuyén dé; st dung doi ngii can bd cong nghé ciia nha trudng dé dao tao, bdi dudng cho
giang vién; t6 chiic hoi thio, semina, tdp huin dinh ky; t6 chic trao ddi kinh nghiém; . . .

Thi tu, cin cii theo 16 trinh chuyén d6i s6 clia nha trudng, lanh dao trudng dai hoc chi dao tong két,
danh gi4, rit kinh nghiém vé qua trinh thuc hién chuyén ddi s6 ctia nha trudng ciing nhu ning luc sb cia
giang vién.

Thii ndm, phat trién ning luc sb clia giang vién 1a diéu kién cdn nhung chua di d€ thuc hién hiéu qua
qué trinh chuyén déi sb trong gido duc dai hoc. Vi vdy, bén canh bdi dudng ning luc sd cho doi ngil gidng
vién, cdc trudng dai hoc can chii trong trién khai ddu tu co sé ha ting mang va thiét bi thong tin dong bo;
trién khai cd s& dit liéu dong bo va thdng nhit v6i co s dit lidu qubc gia, cd s dif liéu nganh, dng dung
cong nghé trén moi phuong dién quan ly; thiic ddy phat trién kho hoc liéu sé phuc vu day — hoc va nghién
cttu khoa hoc. Bén canh d6 can hoan thién hé thdng cac quy dinh vé& quan ly day hoc trén nén ting sb trong
d6 quy dinh 16 trach nhiém, quyén han ciing nhut khung dénh gia ning luc gidng vién vita d€ ddm bao co
s6 phap 1y cho gidng vién thuc hién nhiém vu vira thiic day, tao dong Iuc cho giang vién phat trién ning luc
néi chung va ning luc s6 néi riéng. Pong thdi nha trudng can c6 nhiing chinh sich thudng phat minh bach,
cong khai, kip thoi nham dong vién, khich 1¢ tinh than ctia doi ngii gidng vién trong viéc phat trién ning
luc, nang cao chit ludng dao tao trén nén tang sb.

5. Kétluan

Thoi ky cdch mang cong nghiép 4.0, chuyén ddi sé dudgc coi la chia khéa nang cao chit lugng hoat dong,
gia ting ning luc canh tranh cho t§ chifc néi chung va cic trudng dai hoc néi riéng véi nhitng wu thé ndi bat
ma né mang lai nhu t6i uu chi phi hoat dong, nang cao chét lugng dao tao, tao ra nhung thay déi tich cuc vé
phuong thidc dao tao, mé rong d6i tuong ngudi hoc. .. Tt d6, mudn thuc hién chuyén ddi s6 trong gido duc
dai hoc thanh cong can quan tdm dén chién lugc phat trién, dau tu cong nghé, dic biét 1a phat trién ning luc
s6 ctia doi ngil gidng vién dai hoc. Trén co sd tiép can khung niing luc sb cia UNESCO va yéu ciu cong
viéc ciing nhu nhiém vu clia giang vién dai hoc, tic gia da phan tich cac biéu hién ning luc s6 va dé xuét
nim dinh huéng phat trién ning luc s6 cho ddi ngii giang vién cic truong dai hoc nhim xiy dung mot luc
lugng giang vién dap ting tdt yéu ciu cong viéc trong mdi trudng sb.
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ABSTRACT
Developing digital capacity for university teachers to meet digital transformation requirements
in higher education

In the current era marked by the robust Fourth Industrial Revolution, digital transformation in education
and training, especially in higher education, has become an inevitable trend. One crucial prerequisite
for ensuring the success of this transformation is the development of digital capacity among university
lecturers. This article centers on reviewing the digital capacity framework applicable to university lecturers,
alongside outlining orientations for enhancing their digital capacities to align with the demands of digital
transformation within Vietnamese universities today. By focusing on this aspect, the aim is to equip lecturers
with the necessary skills and knowledge to effectively leverage digital tools and technologies in their
teaching practices. This, in turn, will facilitate the seamless integration of digital approaches into higher
education, ultimately enhancing the learning experience for students and preparing them for the challenges
of the digital age.

Keywords: Digital transformation, digital transformation in universities, the digital capacity, develop
digital capacity, university lecturers.
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