QUANLY CA VOINGUOI TAM THAN -
KHO KHAN, NGUYEN NHAN VA GIAI PHAP KHAC PHUC
CUA NHAN VIEN CONG TAC XA HOI
TS. Nguyén Trung Hii (79)
1::;3?;;21:;;’;;;;??;::;

Truong Pai hoc Lao dong - Xa hoi
nguyenviethonghongdu@gmail.com

Toém tat: Nghién ciiu nay tip trung mo ta vé nhiing khé khian ciia nhan vién cong tac xa
(CTXH) trong viéc quan ly ca v6i ngudi tim than (N'TT) dé tit d6 dua ra cac bién phap nhim
giup ho thuchién cdng viéc quan ly ca mét cach hiéu qua hon. Do mét s6 han ché nén nghién
ctiu sé sit dung phuong phap trung cau y kién bang bang héi d6i véi ddi nga can b trién khai
nhiém vu quan ly ca (30 can bg) tai 2 co s6 trg gitip xa hé¢i cho NTIT & Ha Né¢i d€ thu thap
thong tin vé thyc trang nhiing khé khin cta nhén vién CTXH trong viéc quan ly ca doi véi
NTT. Két qua cho thiy hoat dong quan Iy ca v6i NTT da dugc trién khai, tuy nhién nhén vién
CTXH con gap phai nhiéu kho khan khi thyc hién cic hoat dong nay. Nhiing khé khian do
xudt phat ti sy thiéu hut vé chinh sach, su phéi hgp ciia cac bén lién quan con chua chit ché,
nang luc chuyén mon con han ché, thiéu cac quy trinh, huéng dan cu thé va ca do dac thu déi
tugng trg gitp NI nén nhén vién CTXH ciing gap nhiéu khé khian trong viéc thuc hién hoat
dong quanly ca. Do d6, cichoat dong trén con chua dat dugc nhw mong mudn.
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CASE MANAGEMENT WITH MENTAL PERSONS - DIFFICULTIES,
CAUSES AND SOLUTIONS TO OVERCOME OF SOCIAL WOKRERS

Abstract: The research is centered on identifying the obstacles encountered by social workers in case
management while working with individuals who have mental health issues. By examining these challenges,
the study seeks to propose practical solutions that can help social workers improve their case management
techniques. Due to specific constraints, the research will employ the questionnaire approach to collect data
on the existing situation and difficulties experienced by social workers handling case management for
individuals with mental health problems. This will entail the participation of 30 staff members from 2
social assistance facilities in Hanoi. The results suggest that the implementation of case management for
individuals with mental illness has been executed, however, social workers face various obstacles during the
execution of these responsibilities. These challenges stem from the lack of policies, insufficient coordination
among stakeholders, limited professional capabilities, absence of clear procedures and guidelines, and the
distinctive nature of supporting individuals with mental illness. Consequently, social workers confront
multiple difficulties in effectively managing cases, leading to the failure to achieve the intended results.
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1.Datvan dé

Stic khoe tim than la nén tang cho sy khée manh va
hoat dong hiéu qua cta cic ca nhan. Tuy nhién, theo
T& chiic Y té thé gidi, tinh trén toan ciu ct 4 ngudi co
1 ngudi cé vin dé vé stic khoe tdm than, khong c6 gia
dinh nao khonglién quan dén siic khoe va c6 10 nguyén
nhén chu yéu gay mit kha ning lao dong la do cic van
dé vé stic khoe tim than. C6 t6i hon 100 triéu ngudi bi
16 loan stic khoe tim than ¢ khu vuc T4y Thai Binh
Duong. C6 thé néi, thé ky 21 1a thé ky ctia stic khoe tam
than (WHO, 2021). Viét Nam hién nay uéc tinh cé
khoang 15% dan s6 Viét Nam (tuong duong 14 triéu
ngu’(‘)'i) mic cdc bénh vé réi loan tim than trong d6 c6
3 triéu ngudi bi rdi loan tdm than nang va con rat nhiéu
bénh nhéin khong dugc thim kham, diéu tri. (BoY t&,
2021). Nam 1999, Chinh phu Viét Nam da ban hanh
Chién lugc quéc gia vé Stic khoe tdm than, tip trung
vao xdy dung “mo hinh chim séc stic khoe tim than
dya vao cdng déng” va mé rong ngudn lyc vé stic khoe
tim than vao nim 202S. Muyc tiéu chung ctia chuong
trinh: X4y dung mang ludi, trién khai mé hinh 16ng
ghép ndi dung chim sdc stic khoe tim than véi cic noi
dung chiam soc stic khoe khac ctia tram y t€ xa, phudng;
Phét hién, quan Iy va diéu tri ngusi bénh kip thoi dé
ho sém tré vé séng hoa nhap véi cong dong. DéE thyc
hién dugc muc tiéu d6, Viét Nam cting ban hanh nhiéu
chinh sich can thiép chuyén sau trong linh viuc CTXH
nhdm quan Iy, hé trg cdc déi tugng noéi chung va NTT
noi riéng. Cu thé ngay 14 thang 2 nam 2020, B6 Lao
dong - Thuong binh va Xa héi da ban hanh Thong tu
02/2020/TT-BLDTBXH huéng dan quan ly d6i tugng
dugc co s trg giup xa hoi cung cdp dich vy CTXH tai
c0'sd... Trong Thong tu cé quy dinh nhiing cong viéc cu
thé caa nhéin vién CTXH trong viéc quan ly ca vé6i d6i
tugng trong d6 co NTT.

Tuy nhién, trén thyc té con thiéu nhiing ngusi lam
CTXH (CTXH) c6 dt kién thiic, kj nang, thai do phu
hgp véi loai hinh bénh nay nén hoat dong cham séc
ngudi bénh tim than con chua thuc sy hiéu qua. O
nhiéu trung tim, co s& Bio trg xa hoi (BTXH) con
chua c6 nhén vién CTXH chim séc stic khoe tim
than. Viéc cham s6c ngudi bénh chti yéu do bac si dam
nhiém ma khong c6 sy giup d6 caa nhan vién CTXH.
Diéu nay sé rdt khé khan cho ngudi bénh, béi cac bac
s1 chi gitp ngudi bénh trong diéu tri bing thudc, con
viéc ting cudng téc dong ctia cic yéu té tich cuc, giam
yéu té tiéu cyc tit moi trudng xa hoi dén ngudi réi
nhiéu tam tri gitip ngudi bénh hoa nhép tré lai véi doi
song xa hoi la cong viéc ma nhan vién CTXH lam t6t

thi lai chua dugc nhiéu. Ngay ca nhiing co s¢ BTXH
c6 nhan vién CTXH thi theo danh gid, nguén nhén luc
lam CTXH ndi chung va trong linh vuc v6i NTT noéi
riéng hién con thiéu vé s6 lugng, yéu vé ning lyc nén
chét lugng chuyén mon khong dam bao, hoat dong
con thiéu chuyén nghiép khién hiéu qua cong viéc con
chua cao. Bén canh d9, chua thyc hién t6t duge nhiém
vu quén Iy ca theo quy dinh (Béo dién t& Chinh pha,
2022). Xuét phat tir nhiing ly do trén, nghién cttu sé
mo ta vé: Nhiing kho khan trong viéc Quan ly truong
hop v6i NTT cang nhu thio ludn vé cic bién phép
nham gitp thuc hién céng viéc quin ly ca mot cach
hiéu qua hon.

2. Phuong phap nghién ciu

- Phuiong phdp phdn tich tai liéu

Nhom nghién ctu st dung cic ky thuit chuyén
mon nhim thu thdp thong tin, s6 liéy, tai liéu ti cic
nguon tai liéu da dugc cong bd hodc rat ra tir cic
nguon tai liéu nhing thong tin cin thiét phuc vu cho
qua trinh nghién ctu. Cu thé, dé tai da tong hop va
phan tich mot s6 tai liéu:

+ Cdc gido trinh, tai liéu c6 lién quan dén NTT va
quan ly ca (QLC) nhu: CTXH trong chim séc sdc
khoe tam than, Dai cuong vé quan Iy ca, Tam Iy hoc dai
cuong...

+ Phén tich nhiing c6ng trinh nghién cttu khoa hoc,
cdc dé tai nghién ctu cang nhu cdc ludn vin, ludn én
trong linh viic QLC v6i NTT cing nhu nhing kho
khan trong QLC v6i NTT.

+ Nghién cttu tim hiéu va phan tich, danh gid cac
chinh séch trong CTXH, QLC néi chung va cac chinh
sach déi véi cac cong viéc caa nhéan vién CTXH nhu
Thong tu 26/2022 quy dinh vé ma s6, tiéu chudn
chtic danh nghé nghiép va xép luong dai véi vién chiic
chuyén nganh CTXH, Théng tu02/2018 vé Binh miic
kinh té - ky thuat lam co s xay dung gia dich vu trg gitp
xa hoi...

- Phuiong phdp diéu tra bing bang héi

Trong khuén khé nghién citu va thuc hién dé taj,
nhém nghién ctiu x4y dung bang hoi la t6 hop cic cau
hoi véi cac chibdo, con s6 dinh lugng dé thu thip thong
tin tit d6i tuong nghién ctu la nhan vién CTXH va
nhting cin bé thuic hién QLC.

Nghién cttu stt dung phuong phép trung cau y kién
bang bang hoi déi véi doi ng can b trién khai nhiém
vu QLC (30 can bo) tai Trung tim Chim séc Nuoi
duéng NTT s6 2 Ha No6i va Trung tim Cham séc va
Phuc hoi chiic ning NTT s6 1 Ha No¢i dé thu thap
thong tin vé thuc trang nhiing khé khan cta nhan vién

S6 27 - thang 02/2024

meci NGUON NHAN LUC
VA AN SINH XA HOI




CTXH trong viéc QLC v6i NTT.

- Phuiong phdp phéng vin sdu:

Duyia trén nhiing néi dung danh gid vé thyc trang,
nghién ctiu st dung phuong phap phong vin sdu dé tim
hiéu va phén tich sau vé cic vin dé, noi dung nghién
cttu trong linh vyic nay. Nhém nghién ctu sé tién hanh
phong van 2 nhom khdch thé chinh la:

+ Phong vin 4 nhan vién CTXH thyc hién nhiém
vu QLC va 2 lanh dao phu trach cong viéc nay tai méi
ca sé.

+ Phéng vin 4 NTT (muc do nhe/phuc héi) va 4
ngudi nha.

3. Tong quan nghién ciu

- Huéng nghién ciiu vé cham séc nguoi tdm thdn va
quan ly ca vdi nguoi tdm thdn

Quyén cia ngudi khuyét tit trong d6 c6 NTT da tré
thanh moét trong nhiing yéu cau quan trong dé€ dam bao
cong bang va tién bo xa hoi, ddm bao phét trién bén viing
ctia qudc gia. Chinh vi thé, c6 nhiéu cong trinh nghién
ctiu vé khung phdp ly nham dam bao quyén ctia nguoi
khuyét tat. Quyét dinh 1215 do B6 Lao dong - Thuong
binh va Xa hoi trinh va dugc Thu tuéng Chinh pha duyét
ngay 22/7/2011, hién nay da dugc thay thé bang Quyét
dinh 1929/2020 Phé duyét Chuong trinh trg gitip xa hoi
va phuc héi chiic nang cho NTT, tré em ty ky va nguoi
r6i nhiéu tam tri dya vao cong dong giai doan 2021-2030.
bé an nay dé cap dén Trog gitp xa hoi va phuc héi chuc
nang cho bénh tim thin va ngudi réi nhiéu tim tri dya
vao cong déng, day chinh la sy d6i méi trong nhan thic
trong cong tac trg gitip NTT trén co s nang cao nang luc
cho ban thén ho, gia dinh va cong dong.

Nick Gould (2020) duya trén cdc mo hinh xa hoi vé
stic khoe tdm than c6 lién quan dic biét dén xa hoi, gitp
nhén vién CTXH va sinh vién lam quen véi cic khia
canh xa hoi ciia quan diém y té vé stic khoe tdm than.
Thuc hanh va pht trién kién thiic ctia ho xung quanh:
su hoa nhép xa hdi cua nhiing ngudi c6 vin dé vé stic
khoe tdm than trong bdi canh thay dai.

Hai (2019) Nghién ctu vé dich vu xa hoi cho tré
maic bénh tAm than véi cha dé: “Phat trién dich v chim
s6cxa hoi d6i véi tré em mac bénh tdm than” dé cap dén
thuic trang dich vu danh cho tré em tam than hién nay,
cang nhu gidi phdp ning cao chitlugng dich vu. Tac gia
da cung cdp mot buic tranh téng thé vé cac dich vu danh
cho tré tam than néi riéng va NTT néi chung. Can ci
theo két qud nay sé cung cdp vé mit Iy ludn vé cac dich
vu cho NTT rét hotu ich trong linh viuc QLC.

bé tai “Hoan thién luit phap vé quyén cta ngudi
khuyét tat 6 Viét Nam hién nay, 2019” da phén tich mot

cach cu thé vé van dé luat phap chinh sich d6i véi nguoi
khuyét tat (trong d6 c6 NTT). T4c gia nhdn manh, du
la ngudi khuyét tit hay NTT mét nhan thic thi cing
déu c6 nhing quyén co ban va can dugc luit phip bao
vé cing nhu dugc ho trg can thiép théng qua nhing
dich vu hiéu qua.

Tai liéu huéng dan thuc hanh quén Iy trudng hop
(Cuc Bao trg xa hoi) - Noi dung chinh cung cip kién
thiic ky ning co ban cho nhan vién xa hoi (NVXH) tai
tuyén co s& dang lam viéc tryc tiép v6i cdc nhom déi
tugng yéu thé nhu tré em, ngudi cao tudi, phu nit véi
cic vin dé ma ho dang déi ddu nhu bi bao hanh, nguoc
dai hay bi xdm hai hodc cic nhém khuyét tt, tim thén,
nhiém HIV hién dang cin sy trg gitp tai cdng dong.
NVXH tai cic co'sd danglam viéc truc tiép v6i cic nhom
than cha c6 thé ndm viing nhiing dic diém ly thuyét dac
trung vé quan ly trudng hop cang nhu c¢é thé dp dung
thuc hanh cic ky nang lam viéc trong thuc té véi tiing
nhom thén cha khic nhay, tir d6 ning cao dugc hiéu
qua ctia qua trinh trg gitp, hé trg than cha cing nhu
kinh nghiém lam viéc trong thuc t& cia NVXH.

“Gido trinh tham vin co ban trong chim sdc siic
khoe tam thin” Hudng (2015) da trinh bay tién trinh
trg gitp tdm ly ndng cao kién thic ky nang cho ngusi
tham van tryc tiép. T4c gia da cung cdp nhiing kién thiic
ky niang co ban va chuyén sau trong tham vin hé trg
NTT va gia dinh. Day la tai liéu hitu ich danh cho déi
ngl cin bg can thiép tryc tiép trong linh viic nay.

“Gido trinh dai cuong cham soc stic khoe tim than”
Phuc (2013) da trinh bay téng quét vé chim séc sdc
khoe tdm than. Gido trinh da cung cdp nhiing kién thiic
coban ciing nhu sy hiéu biét vé vian dé tim than va chim
soc stic khoe tim than. Nhiing vin dé nhu: cic loai tim
than, nguyén nhé4n dan dén cic vdn dé tim than va cc
mo hinh can thiép cang dugc mo ta cu thé trong tai liéu.

“Panh gia hién trang hé thong cham séc stic khoe
tam than cdc tinh, thanh phé phia Nam, dé xudt mot
s6 giai phdp” Khanh & Si (2019) da cung cdp mot
btic tranh tong thé vé hé théng chim séc stic khoe
tam thédn cdc tinh, thanh phé phia Nam. Cic tac gia
da chi ra nhiing diém manh cang nhu céc han ché cta
hé théng chim séc stic khoe tam than nay, dong thoi
phén tich vé thyc trang va nhu cau caa NTT dé cé
nhting ddnh gid sdu sic vé hé thdng chim sdc stickhoe
tam than hién nay.

- Hudng nghién ciiu vé nhiing khé khdn ciia nhdn vién
CTXH

“Mot s6 kho khan anh hudng téi hiéu qua cong viéc
ctia d6i ngii nhan vién CTXH” Hai (2021), bai viét nay
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huéng téi danh gid mot s6 khé khin anh hudng téi
hiéu qua cong viéc cua doi ngti nhan vién CTXH. Noi
dung phén tich dya trén phuong phép nghién ctiu tai
liéu cang nhu phong vén sau chuyén gia & cic linh vuc
khdc nhau nhu trong céc co' s Béo trg xa hoi, CTXH,
cdc bénh vién cang nhu céc co's& c6 d6i ngt nhéan vién
CTXH.

“Mot s6 khé khian va vai tro ctia nhan viéen CTXH
trong viéc ho trg lao dong nhap cu tié€p can dichvu y
té tai lang Bahdil, tinh Dk Lik, 2020” Céng (2020),
bai viét da phan tich nhing vin dé cta lao dong nhap
cu trong viéc tiép can dich vu y té va nhdn manh vai tro
cta nhan vién CTXH.

Do con mét s6 han ché ciing nhu thyc té€ chua c6
nhiéu nghién ctiu vé nhiing khé khan trong hoat dong
quan ly truong hop véi NTT nén nghién ctiu sé di sdu
vao trién khai nghién citu vé Iy ludn va thyc tién délam
sang to hon védn dé nay.

4. Kho khan va nguyén nhan dan dén nhiing
khé khan trong viéc thuc hién quan ly ca véi nguoi
tam than

Quén ly ca hay con goi la quan ly trudng hop
(QLTH) la mét trong cic phuong phép can thiép caa
CTXH dugc nhan vién xa héi thuc hién dé trg gitp
nhiing déi tugng c6 nhu ciu néi chung va NTT ndi

riéng khi ho gap nhiing khé khin khong thé ty vuot
qua dugc. Phuong phap nay nhan manh vao viéc danh
gid nhu cdu caa than chu, xdc dinh cic nguon luc ti ca
nhén, gia dinh than chu va tit cong déng, diéu phai,
két néi nguén luc, t6 chic thuc hién va gidm sat tién
trinh trg gitp than cha. Muc dich cua cac hoat dong
nay nhim cung cdp cdc dich vu an sinh xa hoéi, giup
than chu giai quyét cac kho khan ma ho dang gip phai
trong cudc s6ng, dong thoi giup ting cudng nang luc,
phat trién tiém ning ban than dé hoa nhap cong dong
va xa hoi. Nhéan vién QLC la nhiing cin b dugc dao
tao co ban va chuyén sau trong linh viic CTXH. Do
d6, nhiing can bo thuc hién cdc cong viéc va ddm nhén
nhiém vy trong linh viuc CTXH déu c6 thé thyc hién
hoat dong QLC nay. Tuy nhién, do nhiéu Iy do khéic
nhau nén ho con gap nhiéu khé khin trong viéc thuc
hién QLC, dac biét 1a véi d6i tugng dic thu la NTT.
Nhiing néi dung phén tich dudi day sé lam r6 nhiing
kho khan cta nhan vién CTXH trong tiing hoat dong
QLC dé tur d6 c6 nhiing gidi phdp nang cao hiéu qua
hoat dong QLC va mang lai lgi ich t6t nhit cho NTT.
Khao sat st dung thang do Likert tt 1 - 5 tuong ting
v6i mic do 1 1a Rit khé khin va mic do S 1a Khong
kho khan. Mot cich téng thé, déi nga nhan vién
CTXH da danh gid vé nhiing kho khin trong cac hoat
dong QLC nhu sau:

Bang 1. Nhiing khé khan trong quan ly ca véi ngudi tim than

No6i dung vé nhiing kho khin khi thuc hién viéc QLC v6i NTT N Gid tri trung binh | D6 léch chuin
Ig?:'l; lj;:rzi lili ‘;};1;1 gt.hap thong tin va danh gid nhu cau cham soc, tro 30 193 980
Kho khian khi xay dung ké hoach cham séc, trg giup déi tuong. 30 1.93 785
Kho khin khi thuyc hién ké hoach cham séc, trg giup d6i tugng. 30 1.73 1.015
;(i?l; Iézzlirtlukdh; z‘;t.heo doi, ra soat va diéu chinh ké hoach chim séc, trg 30 173 85
Kho khin khi danh gid va két thuc quan ly d6i tugng,. 30 2.00 788
Kho khin khi ghi chép luu tri ho so 30 2.47 .860
Kho khin khi ho trg hoa nhip cong dong 30 1.67 .844

Nguon: Khdo sdt cia dé tai nghién ciiu 2023

Thong qua s6 liéu nghién ctiu tir bang 1 c6 thé thiy
hoat dong Hoa nhép cong dong dugc danh gid 1a kho
khin nhat béi nhan vién CTXH véi chi s6 mean cia
Hb trg hoa nhdp cdng dongla 1.67. Ban than NTT ¢6
nhiing han ché vé nang lyc, nhan thic, vi vay viéc ho
quay tré lai cong dong sé gap nhiéu khé khan. DENTT
c6 thé hoa nhép dugc véi cong déng, diéu dau tién la
st don nhén tir gia dinh va dia phuong. NTT khi tré

vé v6i cong déng dé bi xa lanh, ky thi. Diéu nay dan téi
ho c6 thé bi khung hoang hoic khién bénh ly tré nén
trdm trong hon. Ngoai ra, phan 16n gia dinh NTT c6
hoan canh khé khin, khong da kha ning va kién thic
dé cham séc cho NTT tai gia dinh nén viéc NTT hoa
nhép vé6i cong dong rat kho khan. NTT muén hoa nhap
dugc véi cong déng thi ho can cé viéc lam va thu nhép.
Tuy nhién, dinh kién vé NTT van con 16n trong cong
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doéng va nang luc vé nhén thic cing nhu hanh vi cta
NTT con nhiéu han ché nén néu dugc gia dinh chdp
nhén thi NTT ctng rit khé dé hoa nhép lau dai duoc
v6i cong dong. “Hiéu biét ciia nguoi ddn va gia dinh vé
NTT, phuong phdp cham séc, nudi dudng, phuc héi chiic
ndng con nhiéu han ché, da s6 gia dinh c6 NTT déu co
hoan cdnh khé khdn nén budng xudi, nhét ho & trong nha
hodc dé di lang thang, phé mdc cho xa hoi”. (phéng vin
sau PNT - Cdn by CTXH)

Hoat dong Ghi chép luu trit hé so dugc danh gia
1a c6 kha nang thuc hién tot nhat. Tuy nhién, ngay ca
déi véi hoat dong dugc thuc hién t6t nhat 1a Ghi chép
luu trit hé so thi diém trung binh (Mean) ciing chi Ia
2.47, nghia la chua dugc mtc trung binh hay néi cich
khac dai v6i hoat dong d6, nhéan vién CTXH ciing chi
mdi thuc hién dugc 6 mitc trung binh chitkhéng phaila
thuc hién dé dang hay khong c6 kho khan gi.

Nhiing hoat ddng khéc cang it nhiéu gap kho khin
khac nhau nhu: hoat dong Thu thép thong tin va ddnh
gid nhu cdu chim séc, trg gitp caa d6i tugng; Xay dung
ké hoach cham séc, trg gitip d6i tugng va Danh gid va
két thuc quan ly d6i tugng déu c6 diém trung binh gan
bing 2. Diéu d6 c6 nghia la nhin vién CTXH trong
khao sit con gip nhiéu khé khan khi phai thyc hién
cic hoat dong nay. Cu thé, d6i véi hoat dong thu thap
thong tin, c6 thé thdy do dac thu d6i tugng la NTT nén
céc thong tin ctia ho c6 thé 1a thi€u hoac d6i khi khong
chinh xac. “NTT do ddc diém ciia ho nén liic ho trd 15i thé
nay, liic ho trd 10i kiéu khdc nén d6i khi chiing toi gap nhiéu
khé khan. DE chinh xdc thi cdn phdi doi chiéu vdi thong tin
tix cdc nguon khdc nhau nhung khong phdi doi tugng nao
ciing c6 cdc nguon thong tin khdc dé déi chiéu. Hon niia
vdi nhiing NTT ddc biét ndng, khéng cé kha nang ty cham
soc ban than va lang thang duoc dua dén co s thi chiing
t6i con khong cé cd thong tin vé doi tugng.” (phdng vin
sdu, NVCTXH, Nam, 43 tudi). Viéc nhan viéen CTXH
gdp khoé khan khi thu thap thong tin vé d6i tugng con
xudt phat tir vin dé bénh/tit ctia ho. D6 khong chi la
kho khin ma déi khi con la nguy hiém khi tiép can déi
tugng dé thu thap thong tin, dac biét 1a d6i véi nhing

nhén vién CTXH méi vao nghé hoac khong c6 nhiing
kién thiic va ky nang can thiét dé lam viéc véi doi tugng.

Trong CTXH, viéc danh gid, xdc dinh nhu cdu cta
déi tugng n6i chung va NTT néi riéng la rdt quan trong
do triét Iy va gia tri caa CTXH la dat loi ich cta ho 1én
trén hét cang nhu ldy d6i tugng lam trung tim huéng
t&i viéc dap ting nhu ciu chinh dédng ctia ho. Thong qua
bang tdng hop trén, c6 thé thiy vé tong thé, viéc dianh
gia nhu cdu cham sdc, trg gitp caa NTT gap nhiéu kho
khan. Trén thuc té, khic v6i nhiing nganh nghé khéc,
trong CTXH viéc ddnh gid nhu cdu hay xac dinh van dé
can c6 sy tham gia ctia d6i tugng hodc ngudi bio ho cta
doi tugng. Diéu d6 xudt phat tir nguyén tic dam bao su
tham gia d€ déi tuong dugc ning cao ning luc tu giai
quyét van dé, con nhéan vién CTXH chi hoat dong &
khia canh hé trg va tao diéu kién thudn lgi d€ d6i tugng
ty gidi quyét vin dé cua ho trong cudc séng. Tuy nhién,
day la vdn dé khong don gidn khi dic thu d6i tugng 6
dayla NTT, khong phai lac nao ho cing c6 sy hiéu biét
dé tralsi cac cauhoilién quan téi nhu cdu ctia ho. Ngoai
ra nhu phan tich & trén, nhiéu truong hop ngudi bao ho,
cham séc hay gia dinh ctia NTT kho tiép cin nén cang
kho dé c6 thé danh gia dugc nhu cau cta ho.

Viéc 1én ké hoach chim sdc, trg gitp trong CTXH
la mot trong nhiing buéce cuc ky quan trong dé trg gitp
than chu giai quyét nhiing vin dé ctia ban than, day cang
1a moét trong nhiing buéc kho khan nhat cia CTXH noéi
chung va dic biét 1a v6i NTT. Thong qua bang téng
hop trén c6 thé nhén thdy, viéc 1én ké hoach trg gitp
NTT gap rdt nhiéu kho khan. Viéc 1én ké hoach thuc
hién ctia nganh CTXH c6 diém khdc biét d6 chinh Ia
van dong cdc nguon luc khi xa hoi van chua thuc sy cha
trong téi nganh nghé ciing nhu con coi nhe v6i NTT.
Dong thai, xa hoi con coi viée trg gitp NTT 1a diéu vo
ich vi ho chua thuc sy hiéu o vé bénh tam than.

bé ho trg gidi quyét nhing kho khin trén, mot
trong nhiing yéu t6 quan trong la can phai xic dinh
dugc nguyén nhén gay ra nhiing kho6 khin nay. Nhing
nguyén nhin cy thé trong tiing hoat dong sé dugc phan
tich chi tiét trong cic bang duéi day.

Bang 2. Nguyén nhan ctia nhitng khoé khin trong quan Iy ca véi ngusi tim than

Mot s6 nguyén nhan N Gia tri trung binh Do léch chuin
Han ché tir luit phép, chinh sach Nha nuéc 30 1.83 950
Su bat cap trong co ché, quy dinh cta co quan 30 1.97 .964
Suléngléo trong phoi hop cta cic bén 30 1.53 .819
Ning lyc cta cdn bo thuc hién nhiém vy han ché 30 1.70 .877
Quy trinh, biéu méu, tha tyc hanh chinh chua ro 30 1.63 1.033
Dic diém, hoan canh ctia d6i tugng phiic tap 30 1.70 1.088

Nguon: Két qud khdo sdt ciia dé tai nghién citu 2023
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Thong qua bang tdng hop trén, cé thé thiy vé téng
thé, da s6 cic nguyén nhén dan dén khoé khian trong
QLC vé6i NTT déu c6 sy dong y cao ctia nhan vién
CTXH, khi Mean cta cdc ni dung nay déu ¢ mic duéi
2 (dao dong tii 1.53 dén 1.97).

Cu thé “Su phéi hop cta cic bén” dang 1a nguyén
nhén tic dong 16n nhdt dén tién trinh QLC véi NTT
v6i Mean la 1.53. “Taqi Trung tdm, da cé sy phdi hop giiia
cdc bén lién quan nhung sy phdi hop con long léo, hinh
thiic. Pa s6 do chua c6 sy thong nhdt, phdi hop chait ché
gitta Trung tdm va cdc bén cung cdp dich vu cho NTT. Cdc
dich vu mdi chi ddp ving dugc vé cham séc siic khoe thé chdt
cho NTT, con han ché trong cham séc siic khée tinh than.
Ngoai ra, cdc thong tin lién quan dén NTT, cdc dich vy
ho trg NTT chua dugc cdp nhdt kip thoi, tuyén truyén siu
rong nén viéc trién khai, ho trg NTT con chdm chap, thiéu
sy lién két va dong bo”. (phéng vdn sau, nhan vien CTXH,
Ni, 37 tudi). Bén canh d¢, viéc phéi hop gitta nhan vién
CTXH va gia dinh NTT cang gap khong it khé khan.
Nhiéu gia dinh NTT khong hop tic cung cdp thong
tin, khong quan tim dén NTT giy dnh husng dén tién

trinh QLC. Sy két néi gitta nhan vién CTXH véi chinh
quyén dia phuong noi NTT sinh s6ng con han ché, do
mot phan NTT tai cic co' sé BTXH la ngudi lang thang,
khong xdc dinh dugc danh tinh, nén viéc phéi hop véi
chinh quyén dia phuong gip nhiéu tré ngai.

Qua khao sit, cang cho thdy ring quy trinh, biéu
mau, tha tuc hanh chinh 13 mot trong s6 nhiing kho
khan trong QLC v6i NTT v6i Mean 1a 1.63. Hién tai,
van chua cé nhiing biéu mau théng nhat vé QLC véi
NTT, do d6 viéc ghi chép hé so con gip nhiéu khé khian
do méi noi van dung mét cdch khac nhau. Viéc thiét lap,
quan Iy ho so & moét s6 dia phuong chua thuc sy khoa
hoc, mét s6 hé so con thiéu thong tin, thong tin chua
day du, chua dam bao theo quy dinh nén giy nhiéu kho
khan trong qua trinh trién khai cong viéc QLC.

4. Kétluan

Xuadt phét tit nhiing khé khin da phan tich & trén,
nhén vién CTXH c6 mong mudn 16n nhét 1a dugc cung
cdp cac biéu mau, huéng dan cy thé va cai thién, ning
cao ché d9 ho trg. Diéu d6 dugc thé hién khi diém trung
binh ctia hai mong mudn nay déu dat mic 1.90.

Bang 3. Giai phap khic phuc khé khin

Noéi dung mong mudn N | Gia tri trungbinh | D¢ léch chuin

T8 chuic céc 16p tap hudn nang cao ning lyc cho nhén vién quan Iy trusng 30 2.07 L112

hop

Cung cdp biéu mau, huéng dan cy thé 30 1.90 1.125

Cai thién, nang cao ché d6 ho tro 30 1.90 1.185
Ting cudng sy quan tdm cta lanh dao trung tim 30 2.13 1.196

)'(Aay dung co ché phdi hop gitia nhéan vién quan Iy trudng hop véi cdc bén 30 2.03 1066

lién quan

Thiét lap mang lu6i ho trg ¢ trung tim va cdng dong 30 2.00 1.083

Nguodn: Két qud khdo sdt ciia dé tai nghién citu 2023

Nhan vién CTXH véi mong muén dugc cung cip
cdc biéu mau thyc hién tién trinh tiing budc trong QLC,
c6 van ban huéng dan cy thé dé c6 sy dong bo trong
viéc ghi chép, quan ly, luu trit ho so déi tuong. Co su
thong nhat, st dung chung cac bi€u mau gitia cic co s
BTXH trong QLC v6i NTT sé giup nhéan vién CTXH
lam viéc dé dang, thudn tién hon. Viéc ghi chép cic
thong tin dugc thyc hién mét cach day du, chinh xdc,
kip thoi. Dam bao hé so déi tuong dugc quan Iy, luu tri
mot cach khoa hoc, dé tiép cin va tim kiém thong tin.

Hoat dong nang cao nang luc ciing cin dugc quan
tam. Trudc hét, ho mong mudn dugc ning cao ning luc
doingii can bo quan ly. Bé co s bao trgxa hoi co thé van
hanh dugc t6t, cung cdp nhiing dich vu tét nhét cho than
cht, nhiing nguidi quan Iy phai ndm dugc nhiing ky nang
va kién thiic quan Iy tong quat. Tuy nhién, trong linh vyic
chim s6c NTT - d6i tugng dac biét trong nhém nguoi

yéu thé, nha quan ly can ndm viing nhiing kién thuic vé stic
khoe tim than va CTXH. Vi vdy, cic nha quan ly trong
linh viic nay cin dugc nang cao ning luc, trinh d chuyén
moén vé CTXH va stic khoe tim than. Déy la nhiing yéu
t6 c6 anh hudng 16n dén hiéu qua cta hoat dong quan Iy
n6i chung va hoat dong cung cdp dich vu CTXH d6i véi
NTT néi riéng. Ti€p dén la mong mudn dugc ning cao
nang luc va ho trg nhan vién CTXH thyc hién viéc QLC
v6i NTT. CTXH la mot hoat dong chuyén nghiép, & d6
nhan vién CTXH cung cdp cic dich vu xa hoi va tham gia
vao tién trinh trg gitip d€ho trg than cha tiép can dugc cac
dich vu can thiét, ddm bdo nhu ciu va dam bao an sinh xa
hoi. D€ c6 thé thuc hién cic hoat dong cung cip dich vu
CTXH, trong thuc tién nhan vién CTXH doi hoi phai c6
kién thiic vé hanh vi con ngusi, vé sy phat trién cta con
ngudi, vé cac van dé xa hoi, kinh té, vin héa va sy tuong tic
gitia chiing v6i nhau. Nhén vién CTXH phai dugc dao tao
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va trang bi cac kién thiic va kj nang CTXH, c6 nhiém vu
trg gitp than cht nang cao kha ning gidi quyét va doi pho
v6i van dé trong cudc séng; tao co hoi dé than chu tiép
c4n dugc nguon lyc can thiét; thic ddy sy tuong tac gitia
céc ca nhan, gitia cd nhan v6i moéi trudng tao anh hudng
t6i chinh sach xa hoi, cic co quan, t6 chic viloi ich ctia ca
nhén, gia dinh, nhém va cong dong. Dac biét, d6i véinhin
vién CTXH trong linh vuic cham s6c stic khoe tim than,
can trang bi cho ho nhiing kién thiic co ban vé stic khoe
tam than, vé sang chdn tim ly, stress sau sang chén, trim
cam..., d€ ho hiéu r6 hon vé d6i tugng, tit d6 c6 nhiing
hoat dong va cach ting xtt phtt hgp hon, hiéu qua hon
trong qua trinh cung cdp dich vu CTXH cho than chu la
NTT; dong théi cang cin dao tao cho nhan vién CTXH
lam viéc v6i NTT mot s6 ky thuét va phuong phap dé c6
thé can thiép sém nham thyc hién t6t khau phong ngira,
han ché gia tang s6 ngudi bénh tim than.

Qua két qua khao sat nghién cttu cang cho thdy nhan
vién CTXH mong mudn dugc cai thién, nang cao ché do
h6 trg. Nhiing nim gan day, Dang va Nha nudc ta dacbiét
quan tdm dén céc chinh sach, ché d6 dai ngd cho NTT
va can bo lam viéc trong céc co s¢ BTXH trg giup NTT.
Tuy nhién, hé théng chinh séch, ché d6 ho trg chua dugc
trién khai mét cach déng bo, kip thoi, chua dap ung du
nhu cdu, nguyén vong cia NTT va d6i nga cin b lam
CTXH. “Cdn stia doi, bd sung hé thong ludt phdp, chinh
sdch danh cho NTT phit hop vdi tinh hinh thyc té. Hon nita,
cdn ddm bdo nguon kinh phi ho trg cho cdc co'sé BTXH thuc

hién cham soc, nudi duong NTT. Ci thién, ndng cao ché do
dai ngd cho doi ngii cdn b, nhdn vien CTXH dé thu hit
nguon luc, tao moi truong lam viéc ly tudng, dé doi ngii cdn
bg, nhan vién cong hién, lam viéc hiéu qua hon”. (phéng vin
sdu, nhan viéen CTXH, Nam, 40 tudi).

Nhu vy, c6 thé thiy cic hoat dong QLC v6iNTT da
dugc trién khai ¢ nhiéu mitc ¢ khéc nhau tuy nhién nhan
vién CTXH con gip phai nhiéu kho khan trong viéc thuic
hién cic hoat dong nay. Nhiing khé khin d6 xudt phat ti
nhting thiéu hut vé chinh sdch, nang Iyc chuyén mén con
han ché, thiéu cic quy trinh, huéng dan cu thé va ca do
dac thu doi tugng trg giip 1a NT'T nén nhan vién CTXH
cing gip nhiéu kho khan trong viéc thuc hién hoat dong
QLC. Nguyén nhén cha yéu cta nhiing khé khan trén
1a do su phéi hop cta cic bén lién quan con chua chit
ché cang nhu luit phap, chinh séch con thi€u hut khién
viéc thuc hién cic hoat dong trén con chua dat duoc
nhu mong muén. D€ khic phuc nhiing khé khan trén,
can thiét phai thuc hién cic giai phap nhu xiy dung cic
bd cong cu chuyén mon trong QLC dé ho trg nhan vién
CTXH thyc hién tot viéc QLC hon. Ngoai ra, do day
cng la linh viic mdi va nhiéu cin bg con chua dugc dao
tao chuyén siu trong linh vic nay nén ho rét can dugc
nang cao nang luc cing nhu mong muén dugc ho trg vé
chinh sach trong cong viéc. Cac giai phap nay can dugc
thuic hién mot cach dong bo va toan dién dé co thé giup
d6i ngai nhan vién CTXH khic phuc cac kho khin, tit d6
nang cao hiéu qua trong cic hoat dong QLC va mang lai
lgi ich t6t nhét cho NTT va gia dinh ho.
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