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TOM TAT

Chuyén doi s6 givip tang hiéu qua vdn hanh, ndng cao trdi nghiém, lam hai long
khach hang, tir do tao loi thé canh tranh trén thi truwong cho doanh nghiép. Do do,
viée xdc dinh nhdn té ndo dnh hwéng dén chuyén doi sé la hét sirc ¢é y nghia doi véi
cac doanh nghiép noi chung va doanh nghiép nho va vira noi riéng. Nghién curu nay
sir dung phirong phdp phan tich hoi quy dira trén sé liéu dwoc khdo sat tir thong tin
ciia 108 doanh nghiép nhé va vira tai Pong Nai trong nam 2022 nham xdc dinh cdc
nhén té anh hwong dén mire do chuyén doi sé ciia cdc doanh nghiép nhé va vira. Két
qua nghién cikbu chi ra rang cac nhan t6: Ha tang cong nghé; nguon nhan e ¢6 anh
hong dén mike @6 chuyén doi sé trong Cac doanh nghiép nhé va vira trén dia ban
nghién ciru voi mirc do anh huong lan luot la 0,256, 0,163. Dya trén két qud nghién
cieu, CAC doanh nghiép nhé va vira c6 thé xdy dwng 16 trinh chuyén déi sé phiv hop dé
ndng cao hiéu qua san xudt kinh doanh.

Tir khéa: Chuyén doi so, ha tang céng nghé, van héa cia doanh nghiép,
nguon nhan lc
1. Pit van dé Trong nhitng nim gin day, tinh

Chuyén doi s6 (CDS) dang dién ra trang thiéu lao dong, toan cau hoa cong
v6i toe do nhanh chong va di tré thanh  nghiép va thuong mai dién tir d khién
diéu bat budc ddi véi moi doanh nghiép hoat dong san xuét, kinh doanh trd nén

néu khong mudén bi bé lai phia sau.  linh hoat va hidu qua hon, dic biét 1a dé
Chuyén d6i s6 giup gia ting hiéu qua ung pho véi dai dich virus Corona. Viéc
van hanh, nang cao trdi nghi¢ém va lam nang cao hi¢u qua hoat dong ngay cang
hai long khach hang, hon nfra 1a tao trd nén cap bach va quan trong hon bao
dugc loi thé canh tranh trén thi truong,  gio hét, dic biét dbi voi cac doanh
nang cao hiéu qua san xuat kinh doanh nghiép nho va vira (DNNVV). Vi vay,
cua doanh nghiép. cac DNNVV dang tim kiém nhimg

S6 hoa 1a chii dé ngay cang ndi bat  phuong tién hitu hiéu nhét dé ting hiéu
trong khoa hoc, nghién ctru khoa hoc va quéa va kha nang canh tranh cta to chirc
cac hdi thado chuyén mon. Mac du cé su minh so véi cac ddi thi. Cac khai niém
ddng thuan ngay cang ting giita cac tac vé cong nghiép 4.0 va CPS dudng nhu
gia vé so héa 1a gi, nhung rat it ngudi mang dén co hoi nay cho cac DNNVV.
dang xem xét cach cac cong ty co thé Cau hoi con lai: Pau la phuong tién hi¢u
chuyén dbi sang méi truong ki thuat sd qua nhiat d& DNNVV diy nhanh qua
mot cach hiéu qua nhat. trinh chuyén ddi s6? Gan day, chinh

quyén tinh Pong Nai di lanh dao, chi
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dao ddy manh tGng dung coéng nghé
thong tin trong cai cach hanh chinh, tap
trung cung cip cac dich vu tién ich giup
nguoi dan, doanh nghiép ting budc
chuyén d6i s6 trong doi sdng, kinh té va
x4 hoi. Bén canh nhiing thanh cong, van
con mot s han ché cin khic phuc, bao
gdm: chi sb sin sang cua tinh vé phat
trién, mg dung cong nghé thong tin va
truyén thong van & muc trung binh so
v6i ca nude (xép thir 34/63 tinh, thanh
phd); ha tang k¥ thuat chua duoc dau tu
ddng bo (xép thir 14/63 tinh, thanh, tut 6
bac so véi nim 2018); co cdu va chat
lwong ngudn nhan lyc cong nghé thong
tin thap (xép thtr 48/63), hoat dong CPS
trén cac linh vuc con han ché (chi )
CbS DTI nam 2022 la 0,5507 con kha
thip so v6i mot tinh cong nghiép)...
Nhimng han ché trén xuit phat tr mot )
nguyén nhan tir phia chinh phu va doanh
nghiép. Chéng han, dau tu ha téng CbS
gip nhiéu khé khin, nhan thic vé CDS
chua day du, tu duy CPS chua theo kip
téc d6 phét trién. Sy phdi hop giita phat
trién, chinh quyén, lyc lugng va cac dia
phuong chua chit ché...

Nhitng nghién ctru gan day cho thay
cac yéu to anh huéng nhiéu nhat dén y
dinh CBS cuia DNNVV khéc nhau tuy
thudc vao muc tiéu cia doanh nghi¢p;
chién luoc chuyén ddi s cua doanh
nghiép; co so ha tdng cong nghé; ning
lyc tai chinh cua doanh nghiép; trinh do
st dung cong ngh¢ (Huong & Sen,
2021), cac nhan t6 anh huong dén sy
tang truong kinh té bao gdm sy gia ting
clia cac chi sd ha ting cong nghé thong
tin va chi s6 img dung cong nghé thong
tin tai cac dia phwong viung kinh té
trong diém phia Nam (Ngan va nnk.,
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2021). Ngoai ra, thuc t& cho thiy c6
khoang cach rd rang gitta hi€u qua
chuyén d6i sé gitta DNNVV & Viét
Nam hi¢n nay (Thuy & Huy, 2021).
Theo Luat hd trg DNNVV nam 2017,
tai diéu 4, khoan 1 “Doanh nghiép vira
va nho 1a doanh nghiép nho, doanh
nghiép nho va doanh nghiép vira ¢ sd
lao dong binh quan tr 200 nguoi trd
xubng duoc tham gia bao hiém x3 hoi:
a) Tong von khong vuot qua 100 ty
ddng. b) Tong doanh thu ban hang ky
truéc khong qua 300 ty dong”. V& co
ban, nhimg han ché vé von dau tu, ha
tang cong nghé thong tin, ngudén nhan
lyc... tao ra nhitng trd ngai, thach thac
cho cac DNNVV trong qua trinh
chuyén ddi sb, dan dén hiéu qua hoat
dong giam sut (Nghia, 2021).

Vi chua tim thiy nghién cu nao
phan biét cac nhan t6 nao c6 anh hudong
16n dén mirc d6 CDS cua cic DNNVYV,
nén nghién clru nay danh gia cac nhan
t6 duoc tim thay trong nghién ciru trude
day, nham muc dich kiém dinh xem céc
nhan t6 nay lidu c6 anh hudng nhu thé
ndo dén mic 46 CPS ddi véi DNNVV
tai Viét Nam n6i chung va tai Béng Nai
noi riéng.

2. N¢i dung nghién ctru

2.1 Phwong phap nghién cwu va mo
hinh nghién ciru dé xuit

2.1.1. Phirong phap nghién ciru

Nghién clru nay st dung phuong
phap phan tich hoi quy OLS tir két qua
khao sat 117 DNNVV trén dia ban
Dong dya trén cong thirc chon mau N =
50 + 8*m, (trong d6: N: s6 mau duoc
chon; m: sd lugng nhan td doc 1ap). Van
dung trong nghién ctru, s6 mau tdi thiéu
tuong ung la N = 50+8 * 5 = 90.
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Nghién ctru tién hanh khao sat 117
phiéu, thu vé& 108 phiéu hop 18 sir dung
trong phan tich dir li€éu. Bang cau héi
hoan chinh duoc thiét ké theo thang do
Likert 5 diém tir diém 1 (rat khong hai
long) dén diém 5 (rit hai long). Sau dé
s6 liéu thu thap duoc tac gia tién hanh
thuc hién viéc chon loc va phan tich
trén phan mém SPSS 20.
2.1.2. M6 hinh nghién ciru dé xudt

Nghién ctu da lya chon cic bién
doc 1ap nhu: ngudn lyc nhan lyc, ha
tang cong nghé, vin hoa doanh nghiép,
nang lyc tai chinh. Cac bién nay dugc
chon vi ddy la nhitng nhan t6 quan
trong trong viéc giai thich bién phu
thuoc CPS. Mic du cac bién nay duoc
tim thdy trong cic nghién ctru trong va
ngodi nudc, tuy nhién s& dugc kiém
dinh gia thuyét trong diéu kién d6i véi
cac doanh nghiép tai Vi¢t Nam noi
chung va d6i véi DNNVYV tai Dong Nai
noi riéng. Do do6, viée liwa chon céc bién
doc 1ap nay ciing ¢6 wu diém va nhugc
diém. Thor nhat, nghién cuu chon mat
s6 bién doc 1ap co thé duge do ludong va
kiém soat. Thir hai, nghién ctru khong
thé loai trir kha ning co céac bién doc lap
khac ciing c6 anh huéng dén bién phu
thuoc CBS.

Ngudn nhin hre

Rio can nhan sy trong chuyén doi
s6 dbi v6i DNNVV cha yéu dé cap dén
cac van dé lién quan dén kién thirc, k¥
nang cua nguén nhan lyc trong ndi bo
cong ty. Nguyén va cong su (2015) cho
rang mot trong nhing trd ngai 16n nhat
d6i v6i CPS ¢ cac DNNVV Ila thiéu
ngudn nhan lyc ¢6 kién thirc va k¥ ning
dé dap ung nhu cau cua quy trinh ky
thuat s6. V& ban chat, chuyén d6i ky
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thuat sd lam ting déang ké d6 phuc tap
va tinh triru tuong cua cac vin dé can
giai quyét, diéu nay s& doi hoi k¥ ning
ky thuat sé trong doi ngii nhan tai cia
cac cong ty nay.

Pac biét, nguff)n nhan luc cua cac
cong ty nay c6 k¥ ning phat trién, ing
dung va tich hop cac hé théng cong
ngh¢ thong tin (CNTT) méi va hién co,
cling nhu cac k¥ nang kinh doanh, tai
chinh, quan 1y du an, ky thuat, dam
phan hop doéng va tich hop dit liéu.
Ngoai yéu cau vé trinh d6 chuyén mon,
nhan sy cua DNNVV con phai c6 du
kién thuc vé ky thuat, co dién tir va
CNTT. Piéu nay cho phép sir dung hiéu
qua cic cong nghé ky thuat sd, diéu
kién tién quyét dé diy nhanh qua trinh
CDS cua cac DNNVV. Hon nita, kién
thirc va k§ ning han ché cua quan ly
cdp cao 1a mot tr& ngai khac vé con
nguoi ma cac doanh nghiép phai ddi
mit trong qua trinh chuyén d6i k¥ thuat
s6. Cac du an chuyén d6i sb ¢ cac cong
ty nay thuong thét bai do thiéu doi ngii
quan 1y c6 kién thirc va ky ning can
thiét (Eller va nnk., 2020).

Do d6, trinh d6 ngudn nhan luc 1a
yéu to then chdt thuc diy qua trinh
chuyén dbi k¥ thuat sé ctia cic DNNVV
dam bdo sy thanh cong ctia ho. Mdt )
nha nghién ciru tin rang k¥ nang nhan sy
dé chuyén doi k¥ thuat sb 6 cac DNNVV
bao gém cac van dé lién quan dén kién
thire va k¥ nang cling nhu kha nang chia
sé kién thirc giita cac bd phan khac nhau
trong cong ty va kha nang thuc hién
chuyén doi ky thuat sd. Piéu ndy bao
g0om muc do gian két ciia nhan vién trong
viéc trién khai chuyén d6i s6 (Nguyen va
nnk., 2015). Giam rao can vé con ngudi
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ddng thoi mang lai su linh hoat téi da
gitp chuyén doi ky thuat sb d& dang hon
doi voi cac DNNVV va dam bao thanh
cbng lau dai.

Ha tang cong nghé

Cong nghé thong tin bao gdm cac
thiét bi cong nghé c6 kha ning tinh
toan gitp t6 chuc dua ra quyét dinh va
xtr 1y thong tin. CNTT dang phat trién
nhanh chong va c6 nhiéu thanh tyu
nhu: truyén thong x3 hoi va cong nghé
cong tac; cong nghé dién thoai di dong;
dir li¢u va phan tich; dich vu ddm may.
Nhitng thanh tyu nay cho phép cac
DNNVV giao tiép, cong tic va tinh
toan dé tao diéu kién phat trién nén
tang k¥ thuat sé va co so ha tang k¥
thuat s6 (Nambisan, 2017). Cac nén
tang va co s ha tang nay chira cac tng
dung va tai nguyén truyén thong dong
vai tro trung tdm trong viéc phat trién
cac san phém va dich vu d6i méi cling
nhu dua ra cic dé xuat gid tri méi
(Bouncken va nnk., 2019). Do do,
CNTT cho phép cac DNNVV tdi uu
héa quy trinh kinh doanh va tao ra gia
tri gia tdng cho khach hang va cong ty,
day dugc coi la muc ti€éu chinh cua
chuyén d6i s6 & cic DNNVV.

Vin héa doanh nghiép

Mot nghién clru cua Britta Ottesjo
va nnk. (2020) da danh gia toan dién
kha ning sb hoa ctia cac DNNVV trong
linh vyc san xuat bang cach do luong
mirc do sd hoa, chuyén d6i sé cua cac
cong ty Thuy Dién trong ky nguyén
cong nghi¢p 4.0. Nghién clru cling xac
dinh mot s6 yéu t6 anh huong dén mirc
d6 san sang umg dung sd va chuyén dbi
s6 trong doanh nghiép d6 1a: Trinh do
st dung khoa hoc cong nghé ctiia doanh
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nghi¢p; thoi quen, van hoa ctia doanh
nghi¢p.

Marie Charbonneau Genesta va
nnk. (2021) da thyc hién mot nghién
ctru dé 1am sang to tinh trang trién khai
cong nghiép 4.0 dbi v6i cac DNNVV.
Ong luu ¥ ring cic DNNVV ¢ Quebec
thuong khong theo xu hudng cong
nghiép 4.0. Piéu nay tao ra khoang cach
vé hiéu qua hoat dong giita cac cong ty
trong nhém nay va cac dbi thu canh
tranh. M6t 1y do khién cac DNNVV cua
Quebec hoat dong kém hi€u qua 1a ho
duong nhu khong dugc trang bi day du
dé thuc hién chuyén d6i k¥ thuat so.
Cac két qua nghién ctru s& giup cac
DNNVYV trong linh vyuc san xuit chuan
bi tot hon cho viée ap dung cong nghiép
4.0 va bat dau qué trinh chuyén do6i ky
thuat sb cua ho. Cac diéu kién tién
quyét dé dat dugc CPS ma céc tac gia
chi ra bao gdm vin hoa doanh nghiép,
co so ha ting cong nghé chuyén doi sd,
kién thic va ky ning cia nhan vién
cling nhu nang lyc tai chinh.

Nang luc tai chinh

Theo Melissa Liborio Zapata va
nnk. (2020), nhiéu yéu té anh hudng
dén viéc thuc hién chuyén ddi sb & céc
cong ty ¢ Thung ling Arve, do 1a muc
tiéu va muc tiéu chuyén doi sb cua cac
cbng ty; nang luc tai chinh tai chinh ctia
cong ty; théi quen va tinh linh hoat cua
cong ty. Nghién ctru nay danh gid muc
do phu hop cia moé hinh trudng thanh
vé chuyén d6i s6 va vai tro cua chuyén
d6i s6 trong viéc hd tro cac nha san xuét
san pham thong minh. Pong thoi, dé
xuit hang loat khuyén nghi nham nang
cao nang luc thyc hi¢n chuyén doi sb
cua cac DNNVV.
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Sophie Peillon, Nadine Dubruc
(2019) da su dung phuong phap nghién
cuu hanh dong c6 sy tham gia thong
qua cac cudc phong van va thao ludn dé
diéu tra cac rao can d6i véi viée ap
dung chuyén dbi ky thuat sb & cac
DNNVV ¢ vung Auvergne-Rhone-
Alpes cua Phap. Nhom nghién ctru da

Nang luc
TC (+)

Ha ting CN
(+)

xac dinh hai tr& ngai chinh dbi véi cac
cong ty dang tim cach thyuc hién chuyén
ddi ky thuat sé: Co s& ha ting cong
nghé, ngudn nhan lyc co chét lwong dé
xtr 1y cong viée k¥ thuat sé va niang luc
tai chinh.

Vin hoa
DN (+)

Hinh 1: M6 hinh nghién citu dé xudt do tdc gia dé xudt

Cac thang do stir dung trong nghién
ctru dugc ké thuwra tor cac nghién clu

trude day, voi su dieu chinh tir nglr cho
phu hgp v6i boi canh nghién curu.

Bang 1: Thang do nghién ciru

STT Bién quan sat Ky hi¢u Nguén
Nguén nhan luc
Kién thirc ky thuat §6 vé nguén nhan luc NNL1 NoUven Vi
K¥ nang ky thuat so cua nguon nhan lyc NNL2 cégngy s
1 Khanang chia s¢ va cong tac bang cong nghé NNL3 (2‘015)_ :
ky thuat so SN
Su tham gia cua nhan vién trong chuy@n di Eller = va
S8 NNL4  nnk. (2020)
Ha tang cong nghé
Co s6 CNTT (may moc, mang) CNTT1 Bouncken
2 Cong nghé dién thoai di dong CNTT2 va cong su
Co so dir liéu, cdng cu dé thu thap, phéan tich CNTT3 (2019);
Ung dung cong nghé dién toan d4m may, Al CNTT4 nni'_'?;ggo)
Vian héa doanh nghiép
Doanh nghiép khong ngan ngai sir dung cong VH1
3 ngl)é k¥ thuat so trong SXKD
Kiém soat, thur nghiém, thao luan trudc khi
A . 2 a2 2 VH2
dua ra y tuong thuc hién chuyén doi so
Chi sir dung cbng nghé ky thuat s6 doi voi VH3 Ottesjo va
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STT Bién quan sat Ky hiéu Ngudn
nhiém vu tim kiém théng tin thi truong, nnk. (2020);
khach hang Gamache va
Chi st dung cong nghé ky thuat so trong nnk. (2019);
quan ly noi bo doanh nghiép, quan hé gitra VH4 Zapata Vva
cac ph(‘)ng ban trong doanh nghiép nnk. (2020)
San sang ring pho voi nhitng thay doi do ng VH5
dung cbng nghé ky thuat so6
Chap nhan rui ro, chap nhan that bai dé thanh VH6
cbng
Ning lwc tai chinh
Tai chinh caa DN dam bao chi tra chi phi co TC1 Gamache
s¢ ha tang cong nghé chuyén doi so nnk. su

4 Doanh nghi¢p cd kha nang chi tra cho nhan TC? (2019);
vién chit lwong cao dép &ng chuyén doi s6 Zapata va
. nnk. (2020);
Tai chinh cua doanh nghiép dam bao chi tra A
cho don vi cung cap dich vu chuyén doi s6 TC3 Genest _va
: - - nnk. (2020)
Chuyén do6i so
Murc d6 s6 hoa cac quy trinh ndi bo CDS1 Bouncken
5 Muc do so hoa cac giao dich, tuong tac, trai CDS? va nnk.
nghiém véi khach hang va doi tac (2019);
Muc d6 ra quyet dinh kinh doanh tur dit li¢u CDS3 Eller va
va phén tich ky thuat s6 nnk. (2020)

2.2. Két qud nghién ciru
2.2.1. Kiém dinh hé s6 tin cdy Cronbach

Alpha

Nghi€én ctru st dung hai chi sO
thong ké 1a (1) Hé s6 Cronbach’s Alpha

de klem tra dg tin cdy thang do va (2)
hé sd twong quan bién tong (Corrected

ltem — Total correlation). Diéu kién

Cronbach’s Alpha I6n hon 0,6 va hé sO
tuong quan bién tong 16n hon 0,3.

Bang 2: Két qud kiém dinh Cronbach’s Alpha

Bién quan sét

Twong Cronbacl}’s
quan bien  Alpha néu

tong loai bién
Nguén nhan luc Cronbach’s
Alpha =0,894
NNL1 Kién thirc ki thuat sé vé ngudn nhan lyc 0,664 0,893
NNL2  K§ ning k¥ thuat s6 caa nguén nhan lyc 0,793 0,839
NNL3 Khaﬂ nfing CAhlaA’SG va cong tac bang cong 0,828 0,835
nghé ky thuat so
NNL4 SI~_I tha[n gxla cua nhan vién trong chuyén doi 0,761 0,852
k¥ thuat so
Ha tang cong nghé Cronbach’s
Alpha = 0,823
CNTT1 Cosd CNTT (may moc, mang) 0,450 0,860
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Twong  Cronbach’s

Bién quan sat quan bién  Alpha néu
tong loai bien
CNTT2 Cong nghé dién thoai di dong 0,798 0,691
CNTT3 tcigh s dur liéu, cbng cu dé thu thap, phan 0,710 0,730
CNTT4 Ung dung cong nghé dién toan dam may, Al 0,618 0,772
Van héa doanh nghiép Cronbach’s
Alpha = 0,879

Doanh nghiép khéng ngan ngai st dung

VH1  cong ’ 0,540 0,879
nghé ky thuat so trong SXKD
VH2 Kiém Sf)at,»thuf ngh|¢r_T1, thao Iyan :cruczc khi 0,588 0,871
dua ra y tudng thuc hién chuyén doi so
Chi st dung cong ngh¢ k§ thuat so doi véi
VH3  nhiém vu tim kiém thdng tin thi truong, 0,768 0,840
khéch hang
Chi str dung céng nghé ky thuat sé trong
VH4  quan ly noi bo doanh nghiép, quan hé gitra 0,687 0,853
cac phong ban trong doanh nghiép
VHS §an sang ung phd vai nhlfnggthay doi do 0,815 0,832
ung dung cong nghé k¥ thuat so
VH6 Chap nAhan rai ro, chap nhan that bai dé 0,714 0,849
thanh cong
Ning luc tai chinh Cronbach’s
Alpha =0,871
TC1 Tai S:hlnhkCua pN darrl bao C;hl tlg. CA!’]I phi 0,751 0,808
co s& ha tang cong nghé chuyén doi s6
TC? D_(ganh r)gh|¢p c6 kha nang chi tra fho ;n_ha;n 0,664 0,894
vién chat lugng cao dap irng chuyén doi so6
TC3 Tai chinh cua doar)h nghlcp dam tlao Chl t{a 0,837 0,735
cho don vi cung cap dich vu chuyén do6i so6
Chuyén doi so Cronbach’s
Alpha = 0,824 ,
CDS1 Muc d6 s6 hda cac quy trinh noi bo 0,612 0,823
Mtic d6 s6 hoa cac giao dich, twong tac, trai
CDS2 nghiém véi khach hang va ddi tac 0,752 0,680
CDS3 Murc @6 ra quyet dinh kinh doanh tir dit liéu 0,681 0,757

va phan tich k§y thuat s6

(Nguodn: Tong hop tir tinh toan tac gid)

Két qua trén bang 2 cho thiy voi kién hé sé twong quan bién tong 16n
thang do 20 bién quan sat ban dau, sau hon 0,3 va hé s6 Cronbach’s Alpha néu
khi kiém dinh bang Cronbach’s Alpha,  loai bién 16n hon 0,6; diéu d6 cho thay
tat ca cac bién nay déu thoa man diéu cac thang do co do tin cdy cao, nén tat
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ca s€ duogc su dung cho phan tich nhan
t6 kham pha.
2.2.2. Két qud phan tich nhan té khdm
pha EFA

Sau khi kiém dinh thang do bang
phan tich do tin cdy Cronbach’ Anpha
¢6 05 khai niém don hudng dat yéu cau
dwa vao phan tich nhan t6 kham pha
(EFA) bang phép trich Principal Axis
Factoring va phép xoay Varimax.

Dua vao céac két qua thu duoc tir
phan tich EFA, ching ta c6 thé nhan
thdy rang dit liéu hoan toan phu hop dé

phan tich nhan t6: KMO = 0,77 nén
phan tich nhan t§ 1a phu hop, Sig
(Barlett’ Test) = 0,000 < 5% thé hién céc
bién thang do c6 twong quan nhau trong
tong thé; Eigenvalue = 1,282 cho thiy
nhan t6 rat ra c6 y nghia tom tat tot
nhat; Tong phuong sai trich: Cho thiy
71,989% su bién thién cta dit lidu dugc
giai thich bai 5 nhan t6; Hé sb Factor
Loading c4c bién quan sat déu c6 gia tri
16n hon 0,6. Két qua phén tich EFA cho
thiy cac bién quan sat gébm 20 bién
quan sat nay h(f)i’ tu thanh 5 nhan to.

Bang 3: Ma trdn xoay nhdn to

Component

1 2
CNTT1

3 4 5
0,669

CNTT?2

0,669

CNTT3

0,669

CNTT4

0,669

NNL1 0,742

NNL2 0,860

NNL3 0,911

NNL4 0,830

VH1 0,692

VH2 0,662

VH3 0,848

VH4 0,778

VH5 0,881

VH6 0,815

CDS1

0,801

CDS2

0,857

CDS3

0,845

TC1

0,884

TC2

0,825

TC3

0,908

(Nguon: Tong hop tir tinh toan téc gia)

2.2.3. Phan tich hoi quy

Dé mo hinh héa quan hé tuyén tinh,
trong d6 dién ta su thay d6i cua bién
phu thudc Y (Chuyén ddi sé ctua doanh
nghiép) theo cac bién doc lap Xi
(Nguén nhan luc; Ha téng cong nghgé;
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Van héa doanh nghi€p; Nang luc tai

chinh cua doanh nghi¢p) nghién ctru st

dung mo hinh hdi quy tuyén tinh don

gian c¢6 dang nhu sau:

Y =3+ B1X1+ B2X2+ B3X3+ 34X4 + €
trong do: Y: bién phu thuoc, Xi: la
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cdc bién doc ldp, f3: 1a hé sé dién td tung
do goc (hé so chan) cua dwong hoi quy

tong thé, Bi: la théng soé dién ta do doc
(hé so goc) cua dwong hoi quy tong the.

Bang 4: T6m tit mé hinh

Mo R R2 R?higu chinh  Sai s6 udc Durbin-
hinh lugng chuan Wtson
1 0,819 0,67 0,65 0,72677 1,568

(Ngudn: Tong hop tir tinh toan tac gid)

Két qua phan tich hdi quy trén
bang 4 cho thdy: R? hi¢u chinh = 65%,
nghia 1a 4 bién doc 1ap (Ngudn nhan
luc; Ha téng cong ngh¢; Van hoa doanh
nghi¢p; Nang luc tai chinh cta doanh
nghiép) giai thich 65% su bién dong cua
bién phy thudc chuyén d6i s6 ciia doanh
nghiép. Hé s6 Durbin - Watson dung dé
kiém dinh tuong quan chudi bac nhat

cho thdy mé hinh khéng vi pham khi str
dung phuong phap hoi quy boi vi gia tri
Durbin-Watson dat dugc la 1,568 (16n
hon 0 va nho hon 2) va chap nhan gia
thuyét khong co su twong quan chudi
bac nhat trong md hinh. Nhu vay, mo
hinh héi quy théoa min cac diéu kién
cho viéc rat ra cac két qua nghién ctru.

Bang 5: ANOVA

A s Tong binh Bactwy  Binh phwong F Mhic y
M©& hinh R -

‘ phuong do trung binh nghia
Hoi quy 51,614 4 2,154 74,078 0,004
Phan du 11,407 103 0,528
Tong 63,021 107

(Nguon: Tong hop tir tinh toan téc gia)

Két qua phan tich ANOVA trong
bang 5 cho thiy muc y nghia bang

0,004 < 0,05 c6 thé két luan rang mo
hinh dua ra phii hop véi dit lidu thyc té.

Bang 6: Cdc hé s6 hoi quy

Céc hé s chua

Céc hé sb

MG hinh chuin héa bé ta ; M
béta Sai s6 chuin y

chuin hoa nghia

Hang sb -0,108 0,843 0,163 -0,128 0,898
Vin hoa doanh nghiép 0,189 0,110 0,104 1,715 0,089
Nang luc tai chinh 0,128 0,120 0,285 1,069 0,288
Ha tang cong nghé 0,416 0,153 0,256 2,715 0,008
Nguon nhan luc 0,264 0,109 0,163 2,428 0,017

(Nguon: Tong hop tir tinh toan téc gia)

Két qua trong bang 6 cho biét, c6
cac bién ha tang cong nghé, nguon nhan
luc dam bao ¢o ¥ nghia théng ké véi do
tin cdy lon hon 95% (Sig. <0,05), Van
héa doanh nghiép anh huong dén
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chuyén d6i s6 voi mirc ¥ nghia Sig 1a
0,089, trong truong hop nay két qua
nghién ctru cho thiy rang bién 1ap vin
hoa doanh nghiép c6 mdi quan hé véi
bién phu thudc chuyén dbi sd, nhung
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mbéi quan hé nay khong cd ¥ nghia
thong ké cao. Piéu nay c6 thé do kich
thuéc mau nghién ctru con nho (108
quan sat). Dé c6 két qua chinh xéc hon,
can nghién ctru thém vé6i kich thude
mau 16n hon. Nhu vay, chuyén déi sb
cua doanh nghiép bi anh huong va tac
dong thudn chiéu béi hai nhéan td, theo
mirc d6 quan trong tir cao dén thap dua
vao hé sb beta nhu sau: ha tang cong
nghé; ngué)n nhan luc.

Pé gia ting mirc do chuyén doi sb,
cac DNVVN can tich cuc dau tu ngudn
luc vao viéc phat trién ha ting CNTT
chat lugng cao dé thiic ddy qua trinh
chuyén doi s6. Cac doanh nghiép ciing
can cung ¢ tu duy sd va xay dung 10
trinh chuyén doi s6. Viéc két ndi céac
cong nghé sd trong qua trinh chuyén
d6i 1a diéu can thiét. Tuy nhién, tan
dung cong nghé khong nhét thiét co
nghia 1a cic cong ty s& c6 thé hoan
thanh thanh cong qua trinh chuyén d6i
ky thuat s6. CBS phu thudc rat nhiéu
vao sy hd trg va tham gia cua con
nguoi, hé tu twéng va van héa doanh
nghiép. Con nguoi ngudn lyc dong vai
trd quan trong trong qua trinh CBS, vi
vay cac DNVVN can phai c6 ké hoach
thu hut, dao tao va gittr chan nhan tai,
ddc bi¢t 1a nhan vién c6 ky ndng va
kién thtc vé chuyén doi ky thuat sb.
Vian hoéa doanh nghi¢p trong CDS la
mot trong nhitng nhan t6 goi ¥ ma moi
doanh nghiép nén chu trong xay dung.
Vian héa ¢ day la tai san vo hinh bao
gOm tit ca cac gia tri van hoa nay sinh
trong qua trinh phat trién va ton tai ciia
mot cdng ty. Khi cac cong ty trién khai
cong nghé vao hoat dong cuta minh,
van hda ky thuat s6 cua ho s& duoc
dinh hinh theo 16 trinh CBS. Cong
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nghé s& anh huong va thay dodi cach
nhan vién két ndi trong va giita cac
phong ban, ciing nhu niém tin va thai
d6 cua timg nhan vién ddi voi toan bo
t6 chic.

3. Két luan

Tir két qua nghién ctru trén, dé cac
DNNVV trén dia ban tinh Pong Nai
can day nhanh tién do thuc hién chuyén
ddi s6, can thyuc hién cac cong vi¢c nhu
sau: x4y dyng 10 trinh chuyén dbi sé
cho doanh nghi¢p; xac dinh xdy dung
co s& ha ting cong nghé cho doanh
nghiép minh, c6 chién lugc tuyén dung
dao tao nguén nhan luc c6 trinh d0,
trong d6 dic biét quan tim dén ngudn
nhén luc c6 am hiéu cong nghé; tao moi
truong lam vi¢c c¢6 ing dung cong nghé
ky thuat sb dé trao doi thong tin trong
noi bo ciing nhu giai quyét, giao dich
gita doanh nghiép v&i khach hang...
C6 nhu vay, cac doanh nghiép co thé
két ndi chia sé, cai tién, téi wu va tu
dong hoa quy trinh hoat dong, nang cao
nang suat lao dong, nang cao hi¢u qua
lam viéc.

Bén canh két qua dat dugc, nghién
ctr con mot sd han ché can bo sung hoan
thién trong tuong lai, cu thé nhu la: (1)
S6 mau khao sat trong nghién ctru dinh
lugng chinh thtrc 1a 108, mac du duogc
da kiém dinh dam bao d6 tin cay thong
qua md hinh nghién ctu, tuy nhién
nghién ciru can ting thém nita s6 mau
khao sat nham ting do tin cay cho md
hinh nghién ctru; (i1) Nghién ctru chi tap
trung nghién ctru mot s nhén t chinh
chi phdi dén CPS ctia. Tuy nhién, con
nhiéu nhan t6 khac chua duge kham
pha trong bdi canh tai Viét Nam noi
chung va tai Pong Nai noi riéng, ciing
nhu 1a sy khac biét hi¢u qua CbS ¢
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nhom doanh nghiép 16n va DNNVV... trong tuong lai.
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ABSTRACT

Digital transformation helps increase operational efficiency, enhance
experience, and satisfy customers, thereby creating a competitive advantage in the
market for businesses. Therefore, determining which factors affect digital
transformation is extremely meaningful for businesses in general and small and
medium enterprises (SMES) in particular. This study uses regression analysis based
on data surveyed from 108 small and medium enterprises in Dong Nai Province in
2022 to determine what are the key factors of digital transformation competence of
the SMEs. Research results demonstrate that Technology infrastructure and Human
Resources are the key determinants of the digital transformation in SMEs in the
research area with the coefficients of 0.256 and 0.163 respectively. Based on the
research results, the SMEs could plan suitable roadmaps for the digital
transformation process to improve the business performance.

Keywords: Digital transformation, technology infrastructure, corporate culture,
human resources
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