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I.DATVANDE 
Hten nay, cd ba quan d i lm da hlnh thdnh v l tU duy 
qudn ly dd la quan diem kinh d i ln , quan diem hanh 
vi hpc va quan diem khoa hpe quin trj. Quan diem 
kinh d i ln di sau nghien cdu nhiem vu quan ly cdng 
vi ic va clc td ehde, quan diem hanh vi hpc cung cap 
ki ln thdc v l qudn ly con ngUdi, cdn quan diem khoa 
hoc qudn tn tap trung ddng gdp co sd djnh lUpng 
cho quyet djnh ve cac hoat ddng thudc quyln k i lm 
soat eda can bd quin ly. Su hop nhat ba each tiep can 
nay d l lam sing td ba loai nhi im vu eda nha quin ly 
hi in dai. Viec hpc tap de trd thanh c in bd qu in ly 
chuyin nghiep ddi hdi phdi nam duqc kien thdc vd 
ky nang l i in quan den ea ba nhi im vy. Trong pham 
vl bal v i l t nay, tac g i l 6e cap den nhdng ky nang 
quin ly con ngUdi vd de xuat mdt he thdng ky nang 
qudn ly eon ngUdi cua cdn bd quan ly giao due cung 
md hlnh hpc tap de phat trien h i thdng ky nang nay. 

1. Khaj niem ky nang qudn Iy vh qudn ly giao due 
Cd t h i hi lu ky ndng quan ly la kh i nang lua chpn va 
van dung nhdng tri thde, kinh nghiem, ky x lo da cd 
de ed nhdng hdnh ddng phu hop vdi nhdng mue t l iu 
qudn ly vd nhdng dieu ki in thUe te trong mdi trUdng 
ludn bien doi. 

Vdi tiep can giai quyet sU da dang trong mdi trudng 
qudn ly nhieu bien ddng, hai t ie g i l David A.Whetten 
vd Kim S.Cameron eho rang can bp quin ly can duqc 
trang bj nhdng ky nang quan ly con ngUdi co b in 
nhat d l cd the van dung trong sU da dang cua ele 
hoan cinh v l die thu eua bat ky to ehde nao, cung 
nhu cua cac lUc lupng lao dpng trong mdi trUdng 
lam viic thay ddi nhanh ehdng, bao gdm ba nhdm 
ky nang eo b in Id nhdm ky nang ph l t t r i ln c l nhin, 
nhdm ky nang tuong t i c vdi ngudi khac va nhdm ky 
nang tao dung vd Idm viic nhdm. 

Quin ly gi lo due la mdt ITnh vue ra ddi mupn hon so 
vdi qu in tri kinh t l , quan iy xa hdi va nhd vay cd the 
t i l p thu, v in dung nhdng cle thanh tUu dat duqc td 

cle ITnh vUe ndy. Theo BushT. {1995): Qudn 1^gido due, 
mot cdch khdi quat, la sU tac dpng cd tS chiic vd budng 
dich cua chu the quan ly gido duc tdi doi tugng qudn /)? 
gido due theo cdch sddung cdc nguon lUc cdng c6 hiiu 
qua cang tot nhdm dgt dUac mue tieu dera [4]. Vdi cdch 
t i l p can nay, quan ly glao dye bao ham trong dd quin 
ly nhan lUe, bao gdm ddi ngu gi lo v i in vd dpi ngu ein 
bd quan ly, 

2. H& thong kjr nang qudn 1]̂  con ngUdi cfia c in bd 
qudn ly glao due 
Dua t r in quan d i lm cua David A.Whetten v l Kim 
S.Cameron v l phl t t r i ln ky nlng quin \'jr con ngddi 
ndi ehung, vdi ddc thu cua ITnh vUc giao dye, h i thdng 
ky ndng quan ly eon ngudi eda ein bd quin 1̂  gilo 
due can duqc phat t n l n cd the bao gdm: 

- Nhdm ky nang phat trien ca nhan nhU ky nang tu 
nhdn thdc, ky n lng qu in ly stress vd thdi gian, ky 
nang glai quyi't van de sang tao. 

- Nhdm ky nang tuong tac vdi ngudi khac gdm 
truyen thdng, ky nang gay anh hudng, ky nlng tao 
ddng CO iam vi ie v l ky n lng g i l i quyi t xung dot. 

- Kynangtaodungva Idm viec nhdm. 
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2.1. Nhom ky ndng phdt trien cd nhan 
Ban ve van de tu qudn ly, Messinger da kh^ng djnh: 
Chung ta si quan ly nhiing ngUdi khdc, nhung dieu ddu 
tien chung ta phai thuc hien Id qudn ly chinh minh [5]. 
D l cd t h i hieu va chap nhan sU khlc b i i t eiia gido 
v i in , nhan vien, hpc sinh, eha me hpc sinh va ngudi 
khac, can bd qu in ly gi lo due trudc tien can ed ky 
nang ph l t trien ca nhan va eau true cda ky ndng ndy 
duqc the hi in d hinh 1: 

Hinh 1: M6 h'inh cdc ky ndng phdt trien cd nhan cua cdn bo 
qudn ly (David A. Whetten vd Kim S. Cameron, 2004) 

Co the coi ky nang ty nhan thdc nhu gdc re cua cdc 
ky nang ph l t t r i ln c l nhin khlc. Phlt trien ky nang 
tu nhan thdc giup cac cdn bO quan ly nhan ra su khdc 
nhau v l nhdng gia trj Uu t i in cda mdl ngudl. Nhdng 
bleu hien ve sU thdnh thuc trong ky nang tU nhin 
thde gdm ky nang xac djnh sU khae biet ve gta tri, ky 
nang hlnh thanh phong cleh, ky nang dinh hudng sU 
thay ddi trUde b i ln ddi eua mdi trudng, vd ky nang xac 
djnh khuynh hudng giao t i l p cda c in bd quin ly vdl 
nhdng ngUdi khlc. Viie nam rd duqc nhdng sU khac 
nhau nay se giup cho cdc can bd quin ly giao due ed 
the gidl quyi t mdt cleh tdt hOn nhdng van de trong 
ndi bd nha trudng nhU: xung dot gida cae g i lo vien, 
gida giao vien vdi cha me hoe sinh, sU khdng hieu qua 
trong truyen dat thdng tin, thdm chi Id sii danh m l t 
Idngtin lan nhau... 

Phat trien ky nang q u i n ly stress va thdi gian gidp 
can bd qu in ly g i lo dye g i l i quyet den t i n gde re 
CLia nhdng nguyin nhan tieu ciic ve nhdng phdn 
dng sinh ly, tam ly va xa hdi eua e l nhan. Oe g i l i 
quy i t bdn loai stress, ngUdi lam cdng tac qu in 
ly can r i n tuyen ky nang x lc djnh ngudn gdc eiia 
stress va ky nang sd dung elc chien luqc qu in ly 
phii hop vdi c le loai stress eO b in , duqc md t l 
trong bdng 1: 

Ngudn gtfcitress 

Stress thin gian 

Stress Boi dSu 

Stress hoan cinh 

Stress Itrfmg 

Cong viecqua t i l 

Thieu sU kiem soat 

Xung dot V3I tro 

Xung dot van de 

Xung d6t hanh dong 

Bieu kien lam irifc 

khong thuan lol 

St iAay doi nhanh chong 

NhuUgky vong khong 

duoc thda man 

Loso 

Oiienlu^c han ditf stress 

- Q Jan ly Hidi gian huu hieu 

-Quan ly thdl g i i inhiSuqu^ 

- P h j n quyen 

- Cong \k vi xay dung nhom 

-Tri tue c i m xiic 

-Thiet ke lai cong vi^c 

- S ip x i p lfu tien cac mue tieu 

-Chien t h i n g nh6 

Bdng 1. Nguon goc stress va chien lUpc dehgn chi stress 
(David A. Whetten va Kim S. Cameron, 2004) 

Giai quyet van de sang tao Id tap trung vdo vi ic tao 
ra nhdng gi hoan toan mdl (Convey, 1998), Trong the 
k^ XXI, do mdi trudng thay ddi nhanh ehdng n in cac 
cdn bd qudn ly giao duc khdng chi sd dung vdn kinh 
nghiem de gial quyet van de ma ddi hdi hp phli vuqt 
ra khdi khudn kho kinh nghiim d l ehinh phue nhdng 
rdo ein nhan thdc, sang tao ra nhdng cleh gil l quyit 
hoan toan mdi dap dng nhu cau cua xa hdi vd hpc sinh, 
cha me hoc sinh. Day la van de eda tuduy thue hanh va 
phdt t r i ln ky nang chd khdng phli la van de ciia nang 
khieu bam sinh [5]. Td vi ic xae dinh cO che tam ly eda 
tri sang tao, ky nlng gil l quyit van de sing tao gdm 
nhdm ky ndng xac djnh van de va nhdm ky nang thu 
thap da phucmg an gi l i quyit: 

Q c ky nang xac d inh van de 

1, Lam cho nhung dieu xa la Xt/i 

nen quen thuoc va lam nhQng 

d i^u quen Hiu6c trci nen xa la 

2. Trau chuot d jnh nghia. 

3. Latngifac lai dinh nghla. 

Cac ky nang thu thap da p h i t m g an 

1 . Tri hoan nhan x^t . 

2 M d rong cac phUOng an hien tai . 

B Ke thop thuoc t inhkhong l ienquan. 

Bdng 2. Kpnang xac dinh van de va ky nang thu thdp da 
phuang dn (David A.Whetten va Kim S.Cameron, 2004) 

2.2. Nhom ky ndng tuong tde vdi ngudi khdc 
Nhdm ky nang tuong tac vdi ngudi khlc gdm ky nang 
truyin thdng ho trp, ky ndng tao dnh hUdng, ky nang 
tao ddng ea Idm viic va ky nang gtai quyet xung dot, 
Ky nang truyen thdng hd trp la khd nang ca nhan sd 
dung cae phUOng thdc truyen thdng de tim cdch duy 
tri mdi quan h i tieh cyc gida nhdng ngUdi dang giao 
tiep trong khi van hudng d i n van de can gidi quyet. 
Ky nang ndy eho phep can bd quan ly dUa ra mpt 
ph ln hdi tieu cue, hay gi l l quy i t mdt van de khd khan 
vdi ngudi khae md ket qu i van tang cddng mdi quan 
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h i tieh cue eua ho [5]. Nha quan ly giao due can thUc 
hanh tdt 8 ky nang co ban sau: 

- Hudng thdng tin den viec giai quyi t van de. 
- Tao dUng sU phu hop ve ml t tam ly vdi ddi tuqng 

giao tiep. 
Tap trung vao md t l sU viic, khdng danh gia, 

- OUa ra nhan djnh cd tinh khang dinh. 
- Dua ra thdng tin ey the. 
- Duy tri sullen maeh trong giao tiep. 
- Khang djnh trdch nhi im ca nhan ein bp quan ly 

trong cdng viec. 
- Lang nghe hdtrO [5], 

John Mawell da dinh nghTa het sdc cd dpng: Lanh dao 
la gdy dnh hudng [3]. Di lu nay cd nghTa la tao Inh 
hudng den ngudi khie Id mdt ky nang then chdt nhl t 
va tinh te nhat can ph l t t r i ln cho nha quan ly, lanh 
dao. Khi can bd quan ly, lanh dao sd dyng sdc manh 
cua minh de glup dd ddng nghiep vd cap dUdl hoan 
thanh tdt nhi im vy khd khan, nghTa la hp da lam cho 
ngudi khlc cam thay cd sde manh, cd quyln lyc, va 
nhd vay da cd kha nang dnh hudng d i n ngUdi khlc. 
De phat trien ky nang tao anh hudng, can bd quan ly, 
lanh dao can ren luyin 6 ky nang cy the sau: 

- Hudng cap dudi tham gia vdo cdng viec, nhiem vu mdi. 
Tao nen mdi trudng lam viee tfch cue hqp tac gida 
cap dudi va cap t r in . 

- Khen thUdng vd khuyin khfch ngUdi khdc theo 
cdch ca nhan cd the nhan biet dUpc. 

- Bay td sy tin tudng ddi vdi nang lUc, pham chat, y 
chf.,. cda giao vi in, nhan v i in . 

- Khuyen khfch sang kien vd trach nhiim cua giao vien, 
nhan vien, hpc sinh. 

- X l y dyng thanh cdng thdnh tfch cua nhdm va c l 
nhan [5]. 

Su th jnh hdnh theo t u duy eua t h u y l t X (Douglas 
McGregor, 1960) trong quan ly, vdi gia t h i l t la con 
ngudi thue sU khdng muon Idm v i i c vat va hoac g l n h 
vac trach nhiem. Vi t h i , de budc hp lam v i ic , cdc can 
bd q u i n tr i p h l i ep budc, de dpa, trUng phat va giam 
sdt chat che nhan v i i n eua ho. Ly t h u y l t X da dUa ra 
mdt loat dinh hUdng thit vj ve dpng co thuc day va 
dat ra van de can hinh thanh cho e le can bd quan ly 
ky ndng tao ddng ca lam v i i c . Quan d i l m hop nhat ve 
ddng CO thuc day cho rang, t rong trang thai e l m xuc 
hai Idng eda nhan v i i n ve dteu hp dang Idm va e lch 
hp dupe ddi x d th i khdng the lam gidm sut cac hoat 
dpng va duqc the hien d md hlnh MPOS (Odng co - Sy 
thyc hien - Phan thudng - Su thoa mdn) [5]. Md hinh 
MPOS vdi cac ky ndng quan ly diiac t h i hten d bang 3: 

: Mo hinh IHPOS 

fiong cd thuc day 
^Suthychi^n 
(M^P) 

Sirthu'c hien-> 
Phan thu&ng 
IP^O) 

Phanthu6ng-> 
Suth5aman 
(O^S) 

Ky nang tao ddng ca 

-l>iietlapnhflTig muctieu khd khan Sm5t mile do 
vifa phai, da dudclhoa thuan va va chap nhan, 
-Thao qi nhiing trd ngai cua ca nhan va to chifc de 
thu'c hien cdng viec. 

- SJidung phan thu'dng va ky iuat de loai bd nhiJng 
hanh vi khdng the chap nhan va khuyen khich nhihig 

h k h vi mong muon. 

- Bua ra su dong vien dang chii y nhat cho zh ben 

trong va ben ngoai. 

- Phin b6 nhiJng phin thudng mdt cich tdng bing, 

- Cung cap nhiing phan thu'dng dung luc, ro ring va 

chinh xacva phan hoi trung thucvethanhtich 

Bdng 3. Cdc ky ndng tao dpng cOcua can bp qudn 1^ 
(David A. Whetten va Kim S. Cameron, 2004) 

• Su tifrnig khic giifa cic ca nhan 

•Thdng tm thilu v i khflng nhit quin 

•Vai trd xung khic 

• Ap iuc mdl trifdng 

•Tam quan ttong cda vin d l 

•Tam quan trong cda mdi quan h§ 

• SUc manh quyen lu'c ciia ngu'di tham gia xung ddt 

• Gidi han thcfl gian 

• Phifong phip ep budc 

• PhU(Rig phip d l d i l 

•Phuong phap thda hiep 

•PhuUng phap cdng tac 

•Phuong phap trdn tranh 

Hinh 2. Md h'inh phdt trien kyndng quan l-^xung dot cOa 
cdn bo qudn ly (David A. Whetten va Kim S. Cameron, 2004) 
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Theo Brow/n (1983), xung dot la ban chat ty nhien 
vd lien tye d i ln ra trong td chdc, va xung dot xuat 
hten d mOt mdc dp vda phai, tim elch 3e giai quyet 
xung dot tdt nhat la mot "sdc khde" tdt eho hau h i t 
cac to chdc [51. Do eae tlnh hudng gay ra xung dot la 
rat da dang, ed t h i x l y ra d b i n trong hay ben ngoai 
nha trUdng nen cac c in bp qudn ly g i lo duc can ph l t 
t r i ln ky nang gidt quyet xung dot, bao gdm nang 
lyc xde dinh nguyin nh in g ly ra xung dot, ky nang 
danh gia tinh hudng gdy ra xung dot tren hai khfa 
canh la mdc dp nghi im trpng va mdc dp thudng 
xuyen, vd ky ndng lUa chpn phuong phdp phu hqp vi 
Iql ieh cda eae ben tham gia vao xung dot va Iqi fch 
cua nhd trudng. 

2.3. Ky ndng qudn ly nhom 
5d hdu nang luc l lnh dao, qu in ly nhdm lam viie, trd 
thanh mdt y iu cau chung trong hau het cdc to chdc, 
trong dd cd td ehde gi lo due, bdi sU bdng nd ngoan 
mue ve sd dyng nhdm trong td chdc Idm viee trong 
thdi ky nhi lu bien ddng hi in nay, khi md cd nhan 
khdng t h i gidi quyi t h i t elc nhiim vu cda to chdc. 
Cd the md td khdi quat cau true cua ky nlng qu in ly 
nhdm 6 hinh 3: 

lining lanh dao nhdm 
Ky nang la 

thinh vien nhdm 

Hinh 3. Cdu tnic ky ndng qudn lynhom 
(David A.Whetten vd Kim S.Cameron, 2004) 

Nhu vly, ky nang qudn ly nhdm eda mdt can bO 
lanh dao, qu in ly h i iu qu i khdng chl dan thu in la 
ky n lng l lnh dao nhdm ma bao gdm cd ba nhdm ky 
nang tren. 

Tdm lai, de phat trien ba nhdm ky nang quan ly eon 
ngudi ed h i iu qu i , ed the van dung md hlnh phat 
t r i ln ky nang cda Dreyfus S.E vd Dreyfus H.L (Dreyfus 
model of skill acquisition, Dal hpc California, Berieley, 
1980). Md hlnh Dreyfus de xuat tren cO sd nghi in 
cdu ve qu i trinh mpt ngUdI hoc hlnh th inh vd ph l t 
trien ky nang cda hp. Qud trinh nay bao gom nam 
mde phat t r i ln td tap sU d i n trd thdnh mOt chuyen 
gia va vl vay Id phCi hop ddi vdl ein bd qudn ly giao 
duc eda Viet Nam, chd yeu xuat than tdc le g i lo vien 
gidi duqc dao tao ve chuyin mdn va nghi ip vu sU 

pham.Tuy nhi in, do md hinh Dreyfus phln loai trinh 
dp ph l t t r i ln theo tri thde, ky nang va kinh nghi im 
nen tuy theo trinh dp cua mdi can bO quIn ly giao 
dye m l ed t h i b i t dau td mot giai doan ey the nao 
dd cua quy trinh ma khdng can phai di td giai doan 
Ngudi tap sU. 

Hinh 4. Mo hinh phdt trien kynang cua Dreyfus S.E 
vd Dreyfus H.L, 1980 

II. KET LUAN 
Neu nhuthanh cdng eua mdi nhd trudng phu thuOc 
vao no lUe eua tdng g i lo v i in , nhan vien, hoc sinh 
va cha me hpc sinh thi vai trd then ehdt va cd tinh 
quyet djnh trong viec khich le, thuc day v l ph l t huy 
h i iu qu i g i lo duc, dao tao cda nha trudng thudc 
ve cac cdn bd qudn ly, lanh dao nha trUdng. Ndi 
cleh khac, mdt can bO quan ly giao duc gidi, mOt 
nha lanh dao g i lo due tai ba khdng chi biet td chdc 
cdng viec ma cdn biet tU phat t r i ln ehinh minh vi sU 
ph l t trien cua nha trudng, phdt t r i ln ddi ngu, tao 
dpng luc eho c l nh in vd niem say me cdng viec cho 
tat ca nhdng ngUdi tham gia vdo qua trinh dao tao 
eda nha trudng, dap dng yeu cau ddi mdi can bdn 
vd todn dien giao due, d l o tao eda Viet Nam trong 
giai doan tdi. 
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