
Ngd Xuta Binh. Vi phuang phdp gidng dgy qudn tri rui ro... 

VE PHlTONG PHAP GIANG DAY QUAN TRJ RUI RO TAI 
VIET NAM 

Ngo Xuan Binh* 
fTdt cd hogt dpng ciia doanh nghipp diu tiim dn nhiiu riii ro, qudn trf riii ro m^t 

1 cdch hifu qud dong gop quan trpng cho sye thdnh cong ciia cdc du an vd hogt dpng 

kinh doanh cua doarth nghipp. Muc dich cua mon hpc Qudn trf rui ro Id cung cdp cho ngudi 

hpc mpt su hiiu biit vi ly thuyit vd thvc hdnh qudn trf nil ro, tgp trung vdo cdc du dn vd 

chuang trinh. Mon hpc ngy ding di cgp din cdc vdn di trong qudn trf nii ro, cdc gidiphdp 

thiit thuc di gidi quyit nhOngphdn kho khan nhdt cua qud trinh quan tri rui ro Vdi kinh 

nghifm gidng dgy mon hpc Qudn trj rui ro tgi Vift Nam vd hpc tgp kinh nghifm tic gidng 

vten An Dp. tdc gid di xudt phuong phdp gidng dgy mon hpc Qudn tri rui ro d bgc sau dpi 

hpc. trong do chu trpng phuong phdp hpc tgp dua tren vdn di vd kit hpp ddng thdi gidng 

vten vd ngudi hpc ldm trung tdm di hodn thdnh muc tiiu ddo tgo cua mon hgc. 

Tukhda: Quta ttj nii ro, phuong phip gitag dgy, bjc sau dgi hpc, Vift Nam 

I. Phtrong phip giing dgy Quin trj dta tgo, ntag cao uy tfn cua mdt trudng dgi 
rui ro tgi Vift Nam hpc. Nhiiu nghifin cftu di chi ra ring chit 

Ddi mdi phuang phip gitag dgy ndi ^^^^ *^° ^° cd inh hudng ttvc tiip din 
Chung li yfiu ciu bit bupc ddi vdi vifc ™"'̂  ^^ *6a mta cua ngudi hpc. Mdt khi 
gitag dgy d mpi cip dp. DJc bift ttxmg giai "8^*" '"?c dupc tiida mta, hp sin stag gidi 
dogn hifn nay, mftc dp cgnh ti-anh ngiy *'^" "^thig ngudi khic din hpc, vi vi tiii 
ctag giy git gifta cic tiirdng dgi hpc khdng "8^^ ^pc sfi dtag ky hpc tjp tgi trudng dd 
chi ttung nudc mi cdn ci d nudc ngoii tfii '*'^" hon. Vi vjy, vifc ip dyng phuang 
vifc ddi mdi phuong phip giing dgy ctag P̂ P̂ &^S> ^V nhu tfii nio cho phu hpp 
cip tfiifit hon nhim ntag cao chit lupng *̂̂  y^" ciu dio tgo, dJc bift li mdn hpc 

•PGS.TS., Vifn Nghi«n cuu An DO v4 TSy Nam A. ^^^^ ^ ^^ ^° '̂  ""̂ ^ *=̂ " ''*' '*" ^^^ ^di 
nhftng ai tiiam gia gitag dgy hpc phin niy. 
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Trong qui ttinh giing dgy hpc phan 
Quta tti rui ro, tdi cho ring cta npi dung 
cua mdn hpc (Juta tti rfti ro rit gin kit vdi 
sy vjn ddng vi biiu hifn cua cic hifn 
tiiong kinh ti, vi cta hogt dpng cua doanh 
nghifp cd lifin quan nhiiu din kiin tfiftc 
kinh tfi hpc ctag nhu cta vin di tfiudng 
dupc nhic rit nhiiu ttfin cic phuang tifn 
tiidng tin dgi chtag... nfin vifc dgy hpc hpc 
phin niy ctag cd nhftng nfit khta bift so 
vdi cic mdn hpc chuyfin mdn khic. Ngudi 
dgy vua phii nim vftng cic kiin tfiftc vi 
chuyfin mdn, vira phii hiiu rS vi cgp nhjt 
nim bit cic tfidng tm, cta hifn ttipng vi 

-hogt dpng tfiyc tifin; diiu do khdng chi 
mang lgi khdng khi hpc tjp tdt ddi vdi 
ngudi hpc mi cdn cd y nghia quan ttpng 
ttong vifc ntag cao hifu qua dgy hpc. 

Ddi vdi phuong phap dgy hpc, diiu bit 
budc tiirdc hit Ii phii phta inh dupc y 
nghla cua "dgy" vi "hpc hdi", vi tfift hai li 
ve cic myc tifiu vi tiiit ly gitag dgy. Theo 
kinh nghifm bta tfita vi hpc hdi kinh 
nghifm gitag dgy cua cic gitag vifin An 
Dd, tdi cho ring ngudi gitag vien can phai 
cd phuong phip gitag dgy dk kich tfiieh vi 
hinh tfiinh tu duy logic cua sinh vifin, giftp 
sinh vifin cd tfii tt; giii quyit mdt cich ddc 
ljp hojc lim vifc tfieo nhdm ddi vdi cic 
van di tfiyc ti; do dd, ta cd tfii kit hpp 
ddng thdi nhiiu phuong phip, ttong dd tdi 
chu tttpng phuang phip Hpc tgp dua trin 
vdn di (Problem-based learning PBL), 
ttong dd kit hpp ddng tfidi liy ngudi hpc 
vi gitag vifin lim trung tam. 

Hpc tgp dtfa tren vdn di giii quyit 
nhftng vin di vi tgo nfin mpt sy thay ddi 

hip din so vdi phuang phap giio dye 
ttnyin thdng bing cich thay ddi ttpng tim 
cua gita dye tu nhung gi gitag vifin dgy 
dfin nhiii^ gi sinh vifin hpc. Thyc ti, Hpc 
tap dtra trin vdn di Ii mpt phuang phip 
gitag dgy di cd Ijch sft liu ddi, va li ngudn 
cim hung, nhftng tfiinh cdng, thit bgi, va 
chien lupc cho nhiiu nginh khoa hpc khic 
nhau. Cudi nhung nim 1960, Hpc tgp dua 
tren vdn di di dupc ip dyng rpng rii frfin 
kh%> cta trudng hpc vi co sd giio dye bjc 
cao. Phuang phip niy di dupc chung mmh 
tfnh hifu qua vi tinh Iinh hogt cua nd ttfin 
llnh vye da dgng - y hpc, diiu dudng, vgt ly 
ttj lifu, dta tgo gita vifin, nghifin cftu phip 
lujt, khoa hpc ty nhifin, khoa hpc sinh hpc, 
kiin true, khoa hpc xi hpi, quta ly vi kinh 
ti vi ky tfiugt. Tuy nhifin, cd tfii tfiiy ring 
vifc ttiin khai phuang phip Hpc tjp dya 
ttfin vin ik, dJc bift li ddi vdi mdn hpc 
Quta tti rfti ro vln cdn it ttfin the gidi. 

Cd mpt sd it khoa quta tii kinh doanh 
ttfin khip tfli gidi di tfiyc hifn phuong 
phip niy. Do vjy, chung ta cin tiin hinh 
cta budc dpt phi rifing vdi cic ftng dyng 
cua phuong phip Hpc tgp dtfa trin vdn di 
ttong gitag dgy vi hpc tjp cua mdn hpc 
Quta tti rui ro, mpt mdn hpc ttong chuong 
ttinh dio tgo thgc si Quta ttj kinh doanh. 
Diy ctag Ii nd lyc diu tifin di gidi tfiifu 
phuong phip Hpc tgp difa trin vdn di tgi 
Hpc vifn Khoa hpc xi hpi Vift Nam. 

Y ttidng ding sau nguyfin tic Hpc tgp 
dua tren vdn di Ii diim khdi diu cho vifc 
hpc phii Ii mdt vin di, mdt ciu hdi hojc 
mpt ciu dd mi ngudi hpc mong mudn giii 
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quyit Phuang phip Hpc lgp dua tren vdn 
di cd mpt sd dJc diim ndi bgt sau: 

1. Hpc tjp bit diu vi xiy ra thdng qua 
vifc tiip cjn vdi cic van di cd ciu ttiic 
xta thyc. 

2. Sinh vfin bit diu vdi nhiing gi hp 
biet vi xta djnh cic tfidng tin mi hp cin 
phii tun kiim. 

3. Hpc tjp difin ra thdng qua sy tuong 
tta nhdm nhd vdi mpt ngudi hd trpr - gitag 
vifin, khdng phii thdng qua cac bii gitag. 

Qua mdt sd nim tfiyc hifn phuang 
phip, cd tfli nhta thiy ring phuong phip 
niy giup sinh vifin phit ttiin ntag lyc 
chuyfin mdn, ky ntag nr duy bjc cao hon, 
vi hiiu dupc lim tfii nta di ip dyng kiin 
tfiftc, vi do dd ntag cao chit lupng hpc tjp. 

Ngoii ra, phuong phip Hpc tgp difa 
trin vdn di cdn giup cho sinh vifin sau khi 
tdt nghifp cii tfiifn khi ntag giii quyit vin 
di, ky ntag giao tiip nhdm vi ttr duy phfi 
phta. Theo Margetson, phuang phip niy: 
(i) khuyin khfeh hpc tjp cdi md, phta inh, 
phfi binh vi tich eye; (ii) tfii hifn dupc sy 
tdn ttpng ddi vdi ci sinh vifin vi giing vifin 
li nhflng ngudi cd kiin tfiftc, sy hiiu biit, 
cim xuc vi lpi ich - din vdi nhau ttong mdt 
qui ttinh giio dye chia sfi; (iii) phta anh 
dupc bta chit cua kiin tfiftc dd li, kiin 
tfiuc him chua sy phftc tgp vi nhftng tiiay 
ddi - dd li kit qui cua phta ftng cua cdng 
ddng vdi nhflng vin di mi hp cim nhjn. 

Ddi vdi mdn hpc (Juta tti rui ro, tdi sft 
dyng mdt khudn khd giing dgy ttuyin 
tiling ttx)ng khi ddng tfidi gidi tfiifu cta 

yiu td cua phuang phip Hpc tgp dua tren 
vdn di. Khudn khd ttuyin tfidng sfi hd trp 
ttxing vifc tfiyc hifn cic myc tifiu hpc tjp la 
cung cip kiin tfiuc mdn hpc ttxing khi cic 
yfiu to cua phuong phip Hpc tgp dtfa trin 
vdndi sfi phit ttiin cic ky ntag nhu giii 
quyfit vin di, ky ning giao tiip, ty djnh 
hudng, hpc tjp phy tfiudc lln nhau vi ty 
dinh gii. Ly do chinh di tfiyc hifn phuong 
phip niy la di nim bit dupc lpi ich cua ci 
Hpc tgp dua tren vdn di vi chuang ttinh 
gitag dgy tfidng tfiudng, dd li mpt chuang 
tiinh hpc phit ttiin kiin tfiftc khoa hpc ca 
bta cua sinh vifin vdi vifc hpc tjp do gitag 
vifin djnh hudng, ctag vdi dd li cic vin di 
.dupc kit hpp song song. 

Thdi lupng cua mdn hpc kfio dii 12 
tiiin chia tfiinh hai phin 6 ttiin. Mdi ttiin 
gitag dgy bao gdm 5 gid mdi ttiin, vi nfin 
cd tfifim 5 gid mdi ttiin sinh vifin ty hpc 
bfin ngoii ldp hpc. 5 gid moi ttiin lgi dupc 
chia tfiinh mdt phin 3 gid vi mdt phin 2 
gid. Trong phin 3 gid, gitag vien sfi tgo 
difiu kifn cho cic hogt dpng Hpc tjp dya 
ttfin vin di, nghifin ciiru ttirdng hpp (case 
Sttidy), tfiio luta nhdm, vi tfiuyit ttinh. Sd 
cdn lgi 2 gid dupc phta bd cho vifc hpc tjp 
ty djnh hudng vi hota tfiinh bii tjp, mjc 
du gitag vifin cd tfli hd ttp neu can tfiiit. 
Trong bdi cinh niy, cta gitag vifin cd tttah 
nhifm duy nhit li vfta tiiin khai Hpc tjp 
dya ttfin vin di vi hudng din tiieo phuang 
phip ttnyin thdng frong mpt ldp cd 50 sinh 
vifin chia tiiinh 2 nhdm. Moi nhdm gdm 25 
sinh vifin lim vifc tfieo nhdm. 

2. Phiromg phip dinh gii mdn hpc 
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Diy Ii mpt thtah thirc thyc sy. Ngudi 
gitag vifin cin cd mpt chiin lupc dinh gii 
tfiieh hpp cho vifc ti^yc hifn thinh cdng 
phuong phip Hpc tjp dya tren vin di. 

Theo Ramsden, dinh gii li nin ttag 
cho qui ttinh gitag dgy vi tfidi gian ttxing 
qui ttinh dinh gii cd thi dupc sft dyng nhu 
li mpt tfldi gian ttiyft vdi cho vifc hpc'. 
Ruiz-Primo vi Shavelson tuyfin bd ring 
tfiujt ngft "dinh gii" li phft hpp hon tfiugt 
ngft "kiim tta" bdi vi di dinh gii kiin tfiuc 
vi ky ntag cua mdt ci nhta ddi hdi sy kit 
hpp cua nhiiu tfidng tin .̂ Do vjy, ngudi 
gitag vien cin cd phuang phip dinh gii 

^ ^ ' h p p vdi logi hhih hpc tjp. Ddi vdi 
phuong phip niy, cd tfii dinh gii sinh vifin 
tfldng qua ba logi "tfidng tin" di giup chtag 
ta dinh gii dupc ky ntag hpc tjp vi xft ly 
ndi dung. Ba logi "tfidng tin" nhu sau: (i) 3 
bii kiim tt-a ci nhta tfieo etah ttnyin tfidng 
sfi dupc td chuc vio tiiin 4, 8 vi 12, di 
dinh gii kit qui hpc tjp; (ii) bii t|p phta 
inh ning Iyc ci nhan, dupc duy tii sudt tii 
ttiin 2-12, di dinh gii sy tiin bd frong ky 
ntag giii quyit vin di-, qui ttinh nhdm vi 
hrong tic nhdm, qua dd hota tiiinh kit qui 
hpc tjp; (iii) Cta bta do khii nifm, dupc 
duy hi sudt cta ttiin 2-12, di dinh gii sy 
tifin bp ttx)ng hpc tjp vi phit ttiin cic khii 

nifm, qua dd hota tfiinh kit qui hpc tjp. 

V. Gouveia, & } . Valadares, "Concept Maps and 
the didactic role of assessment", in A.J. Caflas, J D 
Novak, & F.M Gonz41es (Eds.) (2004), Concept 
Maps: Theory, methodology, technology, Pamplona, 
Spain, Universidad Publica de Navarra. 
' M.A. Ruiz-Primo, & R.3. Shavelson (1996), 
"Problems and issues in the use of concept maps iii 
science assessment". Journal of Research in Science 
Teaching. 33(6), pp.569-600. 

Ba bii kiim tt-a ttnyin thdng cd gii tti 
dinh gii d mftc 20%, 30% vi 30% sd diim 
xoan mdn hpc, ttong khi cic bta dd khii 
nifm cd gii tti 10%. 

Tdi cho ring cta yiu td cua phuong 
phip Hpc tgp difa trin vdn di se phit huy 
dupc hit nhftng yfiu ciu ca bta cua mdn 
Quta tti rui ro. Trudc hit, phuang phip 
nay dupc ip dyng bing qui ttinh lya chpn 
vin dfi cua gitag vifin di gitag vifin hota 
tota cd tfli kiim soit dupc; vi thft hai, di 
dam bio dd siu tdi uu vi dp rdng cua ndi 
dung, gitag vifin sfi sft dyng cic vin de dd 
dfi din dit sinh vien din npi dung mi gitag 
vifin mudn sinh vifin Iim chu hota tota. 
Ddi vdi phuang phip niy, chi cin sft dyng 
tai lifu hgn chi hon nhung dgt dupc him 
Iupng npi dung ldn hom so vdi vifc dgy 
thdng thudng. 

Ddi vdi phuong phip niy, ci giio vifin 
vi sinh vifin diu gift vai frd ttung tim, 
ttong dd, sinh vifin dupc khuyin khich hpc 
tgp ty djnh hudng di dgt dupc myc tifiu cfta 
khda hpc. Ngudi gitag vifin sfi duy tti ci 
hai vai frd djnh hudng vi frp giftp tiiy thudc 
vta bdi canh hpc tgp. 6 diy, vai frd chi dgo 
cfta gitag vifin tiiJt sy khdng cin tfiiit bdi 
vi mdn hpc di dupc tfiiit ki ti mi, frong dd 
sinh vifin phii hota tota tfiyc hifn cta bii 
tfiyc hinh cua minh. Tuy nhifin, ngudi 
gitag vifin ctag phii linh hogt frong ldp 
hpc de dim bta ring cta sinh vifin khdng 
ty chft dupc vifc hpc cua minh mi dinh 
qui nhiiu tfidi gian di tim hiiu cta chu di. 

Khi ip dyng phuong phip Hpc tgp dua 
trin vdn di ddi vdi mdn hpc Quta tti rui ro 
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doanh nghifp, ta cd thfi cd dupc cic kit qui 
hpc tjp sau: 

1. Ap dyng dupc kiin thftc, cta 
nguyfin tic vi khii nifm cua mdn hpc; 

2. Cd khi ntag xic djnh vin di, xiy 
dyng vi dua ra cic giii phip vi cd tu duy 
phe phin, stag tgo, vi tfieo phta xg; 

3. Giao tiep vi hogt dpng hifu qui nhu 
mdt ci nhta vi ttong nhdm da vta hda da 
nginh, vdi mpt ntag lyc di trd thinh mdt 
nhi linh dgo hay quta ly ciing nhu li mdt 
tfiinh vifin frong nhdm cd hifu qua; 

4. Biit sft dyng cic ky ntag hpc tjp 
sudt ddi. 

Ngoii ra, ttong sudt qua ttinh hpc, 
ngudi gitag vifin cd tfii vjn dyng linh hogt 
cic phuang phip khic nhu: 

Phuong phdp phdn tich vd trao ddi: 
Phuang phip giup cho sinh vifin biit ty xiy 
dyng cta chi tifiu dinh gii vi nil ro doanh 
nghifp nhu tfii nio li hpp Iy, biit cich liy 
sd lifu vi so sinh kit qui phta tich. Gitag 
vifin lim nhifm vy dua ra cta nhdm chi tifiu 
chung vi smh vifin ty tfiio lujn vi ttao ddi 
vdi nhau di tgo tfiinh cta chi tifiu dinh gii. 
Cich tiep cjn niy cd tiii hmh tiiinh nhiiu 
chi tifiu dinh gii rui ro ddi vdi ctag mdt 
ddi ttrpng dinh gii nio dd. Nhu tfii, chi 
tifiu nio Ii phft hpp vi tfijt sy cd y nghla 
ttxing phta tich rui ro? Diy ctag Ii mdt ciu 
hdi tfiio lujn di giup sinh vifin chpn ra cic 
chi tifiu dinh gii phu hpp ddi vdi tmh hmh 
rui ro cua mpt doanh nghifp. 

Phuong phdp thuyit trinh: Sinh 
vifin dupc giao chuyfin di vi chuin bj 

ttudc. Yeu ciu ddi vdi vifc tfiyc hifn 
chuyen di niy la, sinh vifin dupc chpn 
nhdm lim vifc hojc Iim vifc mdt minh, 
tiiy nhifin mdt nhdm tdi da 2 sinh vifin vi 
phii dtag ky vdi ldp ttirdng. Sau khoing 
tfldi gian qui djnh (sau 4 ttiin), sinh vifin 
tifin hanh bio cio tnrdc Idp vi dupc sinh 
vifin va giio vifin dinh gii ttvc tiip. Vifc 
chpn nhdm bao cio mang tinh nglu nhifin, 
do dd tit ci cic sinh vifin diu phii chuin bj 
bao cio nhu nhau di tgo sy cdng bing 
ttxing vifc chuin bj bio cio. Ddi vdi cic 
nhdm vi sinh vifin khdng dupc bio cio, 
gitag vien sfi dpe vi chim bii d nhi. 
Phuang phip niy giftp cho sinh vifin tfiyc 
hinh cic ky ntag chuyfin mdn di dupc 
tiang bj ttfin ldp, biit xft ly cic tinh hudng 
tfiyc ti mi frong ly tfiuyit chua dupc frang 
bj. Ngoii ra, nd cdn giup sinh vifin biit td 
chftc tfiuyit frinh ttirdc dim ddng, nhjn 
tfldng tin phta hdi vi tta ldi ttndc dim 
ddng nhu tfii nio. Diy ctag chinh li nhflng 
ky ntag mim rat cin tfiiit cho sinh vifin xin 
vi lim vifc tgi cic don vj tuyin dyng lao 
ddng sau niy. 

Cta phuang phip frfin dip iimg dupc 
nhflng yfiu ciu ddi mdi phuong phip gitag 
dgy vi giup sinh vifin nim dupc bta chit 
vin di vi ty giii quyit dupc cic vin di 
phuc tgp vi dinh gii vi quta tti rui ro cd 
tfifi diln ra frong thyc ti mdt etah ddc ljp 
hojc Iim vifc theo nhdm. 

3. Kit lujn 

cin biit ring, hpc tjp li mdt qui ttinh 
frong dd kiin tfiftc dupc tgo ra tfidng qua 
vifc chuyin ddi cta kinh nghifm. Chtag 
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tdi da lya chpn phuong phip Hpc tap dua 
trin vdn di (PBL) nhim dip ftng nhu cau 
cua cta nginh kinh doanh hifn nay. Thdng 
qua mdt phuong phap PBL phft hpp, chung 
ta cd thfi tgo ra mpt niim vui vi mdi ttndng 
hpc tjp hip din cd Ipi cho hogt dpng, hpc 
tjp hpp tic, giii quyit cic vin di, ttr duy 
phfi phan, vi tttah nhifm cua sinh vifin. 
Kinh nghifm dua phuong phap PBL vio 
mdn hpc Quta tti rfti ro da cho tfiiy bing 
chung cd gii tti vi hifu qui cfta phuang 
phip niy, di tgo nfin nhftng tfiay ddi ttong 
bta chit vi chit Iupng hpc tjp cfta sinh 
vifin, vi nhftng thay ddi ttxing kinh nghifm 
hpc nhu ttr duy phfi phin, ky ntag giao tiip 
vi giii quyit vin di. Nhu Donham et al di 
gpi y, "cung cip cho sinh vifin mpt cii gi 
dd di lim, chft khdng phii mdt cii gi dd di 
hpc; vi khi lam nhu vjy cd nghla Ii yfiu 
ciu sy suy nghl, v i sy kit ndi; nhu vjy, 
vifc hpc sfi diln ra ty nhien"^ Gitag dgy 
Quta Iy rfti ro bing cich sft dyng phuang 
phip Hpc tgp dtfa trin vdn di - Ii mpt etah 
tiip cjn mdi, mang lgi cta Ipi fch ldn hon 
nhflng nii ro. 
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