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/ Hien trang that thoat nifofc sach tf do thi. 
Ha Nd'i va de xuat giai phap nang cao 

hieu qua quan ly 
O ThS. NCS. HOANG THI Hue 

Tri/dng Dgi hoc Tii nguygn vi Mdi trudng Hi Ngi 
PGS.TS. Dl/ONG H 6 N G SON 

Win Khoa hge Khi tugng Thiy vin vi Bidn ddi khi hlu 

C
dng ty Ntfdc sgch Hi Ngi la mgt trong nhtfng doanh nghigp Nha 
nttdc, dtttfc thinh lgp ttf thing 4/1894 va dang chiu trich nh,$m 
cung cap han 80% ntfdc sgch cho TP. Hi Ngi. Vdi dan so han 7 

trigu ngttdi vi dtt bio ngiy cang gia tang, vigc ngttdi din thiiu nuac sgch 
tgl Thi dd vin dign ra thtfdng xuygn do nhidu nguydn nhan. Hg thong 
cdp ntfdc cua TP cd ti lg that thoit ntfdc cao, cic tuydn ong truyen ta, va 
phan phdi ntfdc sgch qua nhidu thdi ky da xudng cap giy rd rl, lam Itftfng 
ntfdc thdt thoit ting cao kgo dii nhidu nim, gay ling phi tii nguyen ntfdc 
va gia ting chi phi xiy dtfng vgn hinh nhi miy xi ly ntfdc va mgng Itfd, 
cdp nttdc trong ttftfng lai Vdl thtfc td trin, van dg Itfa chgn ngh,en ctfu la 
"Dinh gii hign trgng that thoit ntfdc sgch d dd thi Hi Ngi vi de xuat g,ai 
phip ning cao higu qui quin ly". 

KET QUA NGHIEN ClfU 
Thttc tigng thift thoat - that thu nudc tai 

Cong ty NUdc sach Ha Noi 
Oinh gii hign trgng that thoit • that thu 
V&n de bttc xuc nh&t hiSn nay dfii vdl nganh 

nudc H& Noi la viSc stt dung nude iang phlv& t9 IS 
thSt thoat - that thu tien nude cfin idn. Dfi ttdc tinh 
dttdc ty IS th&t thoat nudc s^ch, nghiSn cttu^n&y stt 
dgng cae sfi lieu dau v&o nhtt sau: Tfing so kh&ch 
h&ng cua to&n Cong ty hien nay la 778.054. Theo 
b&o e&o ctta phfing kinh doanh, lttdng nude thu dttdc 
tien chtta cao mdi ehl dat 75% (nam 2015). Qua 
digu tra kh&o s&t thttc tfi trong thdi gian thttc hien tsii 
c&c dfln vi th&nh viSn ctta Cfing ty cho thay, cfing ty 
dang khai th&c 192 gieng vdl 12 nha m&y nttdc Id̂ n 
v& 10 tram s&n xuat nttdc cue bo d^t tong cfing suat 
blnh quan 600.000 - 622.000 m=/ng&y dSm. 

Theo sfi IISu dfin hfit ng&y 30/12/2015, vfi s&n 
luflng nudc thttc hlSn, l&y 6 mttc trung blnh ng&y, 
tac gi& tinh loan dttoe nhtt sau: 
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Hinh 1: Sin Itftfng ntfdc cia cdng ty 
qua cie nam 2011-2015 

ill I If 
^(NguSn: Phdng ky thuat Cdng ty NUdc sach Hi Ndij 

T = A - (B + C) 

Trong dfi: 
T: Tong that tho&t; A: Lttdng nudc phat v&o 

mang; B: Lttdng nttdc ghi dttfle; C: Lttdng nttdc sil 
dgng trong nfii bfi Cfing ty. 

C&e gia tri. A, B, C tinh nhu sau: 

223.427.786m3 

360ng 
= 612.131ra3/jig 



B 612.131 m^/ng^y ddm X 75 % =465.219 
m7ngiy dem 

C 612.131 m^/ngiy d im X 1% =6.122 
m /̂ngay dem. 

Lddng ndde thit thoat ddde tinh nhd sau: 

T = A - ( B + C) = 612.131 -(465.219+ 6.122) 
= 140.790 m^/ngiy ddm. 

140.790 
tddng dddng ty le 

612.131 
-xl00% = 23% 

Nguyen nhan cda ttnh trang thit thoit - thit thu 
nddc sgch bao gom c i nguydn nhan do ky thu|it va 
nguydn nh§n do quin \^. 

Trong qua trinh iim vide tai Cdng ty, ket hdp vdi 
tham v in y kid'n ein bd quin ly cac cap, chung tdi 
da trdc ti ip khio sat tinh hinh rd rl tai 9 khu vdc die 
trdng cua Ha Npi va da ddc tinh ty le that thoat do 
ky thuat trong toan TP khoang 15%. 

Taed: 

D: Thit thoat do ky thuat 

E: That thoat do quin ly 

I = T&i^luoagiH^c phat vao mang x 15% 

- 612.131x15% - 91.819 mVngay dem. 

E = T6ng that thodt - That thodt do ky thuSt 

= 140.790 - 91.819= 48.971 irf/ngaydem. 

tddng dddng vdi ty Id 
48.971 

xlOO% = SVt 

Nhd da biet, hien tgi Cong ty cd khoing 12 nhi 
may khai thac ndde va ed mot sd gieng khai thac 
khic. Vdi tong cdng suit c ic nh i miy vao khoing 
600.000 - 622.000 m /̂ngay dem, tinh ra trung binh 
moi nh i may edng suit eh? d^t khoing 45.000 -
50.000 mVngay dem. Nhd vky, Iddng nddc that 
thoat mdi ngay ddm tddng dddng vdi 2,81 l in edng 
suit cua mdt nha may. Niu ddn gia ndde trung binh 
hien nay tinh theo gia binh quan vao khoing 8.000 
ddng/m^ thi lang phi g§y ra eho Cdng ty ddc tinh 
khoing hdn 1,1 t^ dong moi ngay, dd la mdt sd lang 
phivd cdng Idn ve kinh td', mac du hien trang thiiu 
nddc sinh hoat eCia ngddi dan thij dd v in diln ra 

Nguyen nhan hipn trpng thit thoit that thu 
tien nude 

Nhd tren da phSn tfch, ed 2 nguyen nhan chinh 
gay that thoat thit thu t i in nddc: Thit thoit do ky 
thu§t va thit thoat do quin iv". 

Hinh 2: Ty le that thoat nudc ciia Cdng ty trong 
cic nim 2007 - 2015 

(Nguon: Pfidng ky thuit Cdng ty Nudc s^ch Hi Ndi) 

Sau khi di thdc td liy ^ kiin cua nhan vien ghi thu 
trde tiip quin ly dja ban chung tdi da thu th$p ddde 
mdt so y kien sau ddde the hien 6 bang dddi day: 
Bing 1 : Kit qui diiu tra thuc ti nhin viin ghi thu 

1. Nguyin nhdn g&y ra thdt thu nuac 

Catx chi sd dong bo sai 

Loi doEig liD nuoc bg lo^n so 

Qhng M mnn; Ichdng c h ^ do bj kfl 

Cac Iiaong hep dotig h5 bt lap 

Khach hang chay y Idiong rhjii dong 

2 Doi tuang khdch h^g hay xdy ra 
hi^n tu^g sA dung nudc Ididng qua ddng 
hSid? 

Hp gia dinh 

Co QUaH hanh rhfnh gp Tlgtll^ 

San Kuat v | t chat 

Kinh doanh d^di v^ 

Son vi svt n ^ i t ^ djch vvi c&ig c^ug 

3 Vi^ xii phat cho iSi rr^m cap. sii 
diing mr&c Uidng gua ddng hd dS dilch 
ddng chua ' 

Thich dang 

Chua dli Ihih r&n de 

Ty If ^ Iden 

20% 

2594 

10% 

30% 

15% 

T y l ^ y k i ^ 

30% 

0% 

10% 

60% 

0% 

Ty le y kien 

10% 

90% 

Dda vio Bing 1 ta thay, nguyen nhan thit thu 
nddc do quin ly cd nhieu nguyen nhan, td khau 
quin ly ehi s6 dong ho den giai quyet khach hang 
dja ban. Qua tham van dieu tra, cac nh§n vidn ghi 
thu eho rang hien tddng cac cd sd sd dung nddc 
kinh doanh thddng due may nddc trdm i i r i t hay xiy 
ra, Cdng ty can cd bien phap chat che hdn ddi vdl 
eic dd'i tddng nay, nguyen nhan trdc ti ip khiin tinh 
trang dye may trai phep van x iy ra la do edng ty 
v in chda cd bien phap manh de xd ly. 

Gi i i phap nang cao hi^u qui cong tac quin 
ly djch vu cip nddc sinh hogt 

Cd chi, chfnh sich dil vdl Cdng ty Nude spch 
Ha Npl 

Xky ddng cac van ban phap quy trinh idn 
UBND TP ban hinh, gidp nganh ndde cd can cd 
ki^m tra, xd ly cac hd vi pham nhd: Quy djnh ve 
kiem tra sCf dung nddc, ve xd ly cac trddng hdp vi 
phgm, ve cat ndde doi vdl eae hd mac may ndde trai 
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phep, khong tra tien nUdc. Cflng c6 bo phan quSn d6ng h6, luclng nUdc tieu thg ky >!^<=l^;^^ 
f f' ^3 . u."_i-!„l. ,;,; j ^ „ «Aii „fln+i.ih than tn mar nnuna nann VI 
ly khach hang tU Cong ty den cae Xi nghiep kinh nguai dan n§u cao tinh than to giac nhOng hanh vi 

trom cap nude, cd chinh saeh khen thudng glO bl 
mat eho nhQng ngudi cung cap thdng tin. Day m?nh 
cong tae tuyen truySn tdi ngUdl tieu dung nudc vdl 
eac phuong thilc sU dgng nude tiS't kiem hi§u qua; 
td ChUc ChUdng trinh truyen tin bang kenh truyen 
hinh d l van dong moi ngudi dSn tlch cue tham gia 
cac phong trao nhuTuSn l l NS&VSMT, phong trao 

doanh nude saeh d l tang cudng eong tae ghl ehl sd 
va thu tien nude, ching that thoat - that thu. xay 
dung cd che quSn ly va cd ch i thanh toan tal cdc 
diem nudc phuc vu edng cong nhU hong nudc cUu 
hoa, vudn hoa. Chi dao chlnh quyln dia phUdng cac 
cap, cae nganh phd'i hop trong vlec cung Ung nude, 
bSo ve he thing cap nudc, xil ly nghiem cac trudng 
hdp vi ph?m. Can ed mot eo che manh me va day xanh - sach - dep. 
du nham t?o the chu dong cho doanh nghidp cap ^ f y LUAN 
nude tu quylt dinh hudng sSn xuat kinh doanh. ^^ ^^^ ̂ ^^ ^^^^ ^^^ l^^jg g ,̂̂  |̂ gt hop vdl tham 

GUI phip ve quan If doanh thu tien ntfdc va ^^^ ^^„ l35 gong ty thiy IUdng nudc sfl dung trong 
*hacft hang dung ntfdc ndl bo Cdng ty la 1 %, thlt thoat 23% so vdi luong 

Giii phip quin iy doanh thu tien nttdc nadc san xuat ra. Udc tinh ehl phi do thlt thu nudc 
Yeu eau nhan vien thu ti ln ndp tien dung han hang ngay tai Cdng ty udc tinh khoSng 1,1 tir ddng. 

vi hlSn tal da ed mdt s l nhan vidn dung tien nUde Nguydn nhan ciia hien hien trang that thoat- that thu 
thu dUde cua Cdng ty xiy ra hien trang mat cap, trdn 
nd, khiln vide thlt thoat t i ln nUdc cfla cdng ty khd 
xa ly dUdc. To chflc thanh tra cdng tac ghi thu, ap 
gia, thu nd ton va cae khoan thu khac nham tan thu 
eho Cdng ty. Thgc hien thu ngay trong thang vdl eac 
ho tidu thg ldn, phdi hdp vdl cae dia phUdng trong 

nude do ky thuat chilm tJi le Idn khoing 65,2% cdn 
lal la do cdng tac quan ly, kiem soat chilm 34,8%. 

D l giim that thoat that thu nUde, Cdng ty NUdc 
saeh Ha Ndl can ap dung ddng bo eac giai phap 
kiem soat that thoat thlt thu nude tfl cae gial phap 
chinh sach, giai phap kinh te, giai phap ky thuat din 

cdng tae quin ly khaeh hang, ghl thu, chdng that ^^^ g i j , pf,jp trgyin thdng nSng cao nhan thflc 
thoat - that thu Bin nUdc, phat hien va xfl ly kip thdi ^^^^.^ (j(,„g j.ugl 
cac trudng hdp due pha dudng dng, lap dat may 
nude trai phep. 

Cac giai phap quan ly khich hing 
Lap ke hoaeh dieu tra khaeh hang eho tflng glai 

do^n eg th l nhim diSu chinh mflc ap gia d l i vdl cac 
khach hang dung khoan khi ehUa lap dat duoc ddng 
hd do nudc, ding thdi kiem tra, phat hien cac dau 
may trai phep va tim hieu tinh hinh cap nude cfla 
khu vUc. 

OUa ra mflc thudng xflng dang ddi vdi cac ca 
nhan cd thanh tlch trong vide phat hien cac trudng 
hop vi phsm va cd cie blSn phip kJ; luat thich dang 
dd'i vdi cic nhan vien vi pham. 

Dac biet, Cdng ty can thUc hien giai phap quin 
ly cau nudc sinh hoat theo cac budc: DU bao nhu 
c iu nude; Phin tich ehi phi - ldi Ich efla quin ly nhu 
eiu; tlch hop cung cau d l phat then thj trudng nude 
vdi gia thap nhat; thiet l ip thfl tuc giam sat theo 
thdi gian. 

Glai phip ddi vdl ngtfdi tigu dtfng ntfdc 
Trien khai vide t l chflc treo philu "Ghl chi so 

nudc tieu thg" t j i nha khich hang. Hang thing nhin 
vien ghi thu va khaeh hing kilm tra xac djnh cht s l 
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Ngoai cac giii phip da de xuat, chung tdi cung 
kiln nghi Cdng ty can nghien cflu van dgng phuang 
thflc quan ly c iu nudc sach thay vl quan iy ngudn 
eung de phu hdp trong hoan eanh khan hiem nUdc 
saeh hien nay. 
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