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Tém tht

Sau khi phdn tich, dinh gid kénh tidu thy cd HSi nude lanh wai huvén Sa Pa, tink Lo Cai,
nghién cite da chi ra cd 4 kénh tiéu thy chink, 13 trong méi kénh i khdc nhau vé 56 lugng vé
gid ban gid tri gia tdng ma moi tdc nhdn nhdn dige (it kénh ld khde nhau. BE kénk tidu thu
dmfc én dink va md réng. huvén Sa Pa cén cd cde gidi phdp nku xdy diing nhédn hidu chng
whin cho cd Hi mede lanh Sa Pa, quy hogch ving nudi cd, hi trg vé bdo qudn va vin chuvén
cd cho cdc tde nhdn.

Tit khda.: Ca Hoi midc lanh, kénh tiéu thu, tdc nhén, Sa Pa

Summary

After analvzing and evaluaring consumption channels of cold water salmon in Sa Pa districi,
Lao Cai province, the study points oui four primary chunnels, and the proportion of each
channel (s different in quaniity and price. In addirion, added value from euch chonnel is rot
the same. To stublize and broaden the aforementioned channels, Sa Pa district needs more
solutions such as building brand for Sapa’s cold water salmon, planning catfish area, and
supporting agents in fish preservation and transporitation.

Keywords: cold water salmon, consumption channel, agents, Sa Pa
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lanh nhiim tim ra mdt 58 gidi phip chd y&u hodn thién
kénh tai diz ban huyén Sa Pa. tinh Lao Cai.

PAT VAN BE
Trong cédc loal thiy sdn nude lanh,
cd Hbi duge nudi phd bign hdn cd i

14 lo3i cd4 mang lai gid tri kinh t€ cao.
Tuy nhién, vitc nudi cd HE nude lanh
dang pap thich thde, nhut nguth din
chira dugce 14p hudn trong viée dp dung
k¥ thuat nudi irdng, cdc tdc nhéan ong
kénh tiéu thy cdn chwra ¢6 sy ring bude
trong lidn k&t Nhu cdu thi trudng ngay
cang ting, nhung ngud nudi cid Hoi
nudc lanh lai chira cd nhan hiéu cho sén
phim cta minh, déng thisi, phii d&i phé
vdi san phim c4 H&i nhap 1u 1 Trung
Qudc. Bai vi&t nghign cifu Igi ich ciia céc
tac nhin trong kénh tiéu thy ¢4 H6i nude
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Cd st 1y thuydt

Nghién cifu vé chudi gid tri trén th& gidi di duge dé
cAp d€n (I it sdm. Michae! Porter (1983) da phan tich
tinh canh tranh ciia doanh nghiép be‘mg phin tich chudi
gid Lrj, bao 2dm 1l thiét k& sdn xudt, mua vat tv ddu
vao, hau céin, 1iép thi, bdn hang v dich vy hd trd (quan
I§ ngudn nhin lye, hoat ddng nghiép ciu wién khai).
Trong do, pbin tich kénh tiéu thu la mot phin trong
chubi gid tri, d6 1a xem x¢l qud trinh td chite d€ dua
sdn phim niy tir ngudi sdn xudt d&n ngudi tiéu ding
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S0 Dd: KENH TIEQ THO SAN PHAM cA HOL NUGC LANH
TAI HUYEN SA PA
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Ngudn: Mghien «uu cua oot Be gia

BANG 3: CHI PHI SAN XUAT CA HOUNUGC LANH
clA cAc HO SAN XUAT, TAl HUYEN SA PA, NAM 2014
(PVT: Trigu ddng va tinh trén 1000k od)

STT Difn gidi Gid tri
1 |Chi phi trung gian (IC) 127,426
2 |Gid ed HAi gidng 22,983
3 |Thike an nidt Q
4 |Thde 3o nhip khiu 53,876
5  [Thudc thi y 20,567
& |Chi phi dich vu 5,000
7 |Chi phi chufin bi ac 25,000
2  |Hao min cdng cu, dung cy 0,500
% |Chi phi lao ding 1,000

Mguén Tong hop v so néu diwcu a, 2014

vi xem xét cac nhén t& 4nh hudng d&n qud trinh thue
hién nay (Nguyén Vin Phét, 2012). Con theo Beamon
(1998), c6 nhiéu tigu chi khdc nhau d€ ddnh gid qu4
trinh thyc hién kénh tigu thy, chiing cé thé 14 s8 ludng
hay chit lugng, c6 thé duge ddnh gid tit quan diém cda
ngudi sin xuit hay ngudi ti€u ding, Nhiing thude do
ndy s€ gilip ngudi sdn xudt cling nhy nhitng d&i tugng
lién quan cé thé cii thién mic 46 Igi ich cda chudi
nhlim dat dugc muc dich ciia ho,

Téc gid Eyjolfur Gudmundsson (2006) nghién ctiu
v& “Phiin b8 thu nhGp trong chubi gid tri hdi sén”, tac
gid d& nghién cu 4 trudng hgp 8 cdc nube phat trién
va nudc dang phit trién, ¢ho cdc lodi ci khéc nhav (c4
tuyét & Iceland, cd r6 § Tanzania, ¢4 com & Morocan
va ¢4 trich & Dan Mach), phuong phép gi tri gia ting
da duge sif dun d€ xem xét phin phéi thu nhip duge
phan bo niu thé nae trong ting chubi va so sdnh chudi
gi4 trj hii sdn ciia céc quﬁ% gia. K&t qud cho théy, gia i
chudi thuge v& téc nhan 12 ngudi ban 1€ chigm i & 16n
& Tanzania (61%) va Morocan (75%), trong khi d4 tai
Iceland, Pan Mach chi chi€m ldn Lugt 1a 37% va 38%,

Tirnhitng k&t qud nghién cifu trén, nhém tac gid dwa
ra 50 do kénh tiu thy sin phim ¢4 héi nudc lanh tai
huyén SaPa (So dd). o

Phuong phip nghién cdu

Nghién ciu dugc ti€n hanh tai cic xi T3 Giang
Phinh, T4 Phin vi Sa P4 cha huyén Sa Pa, véi cic s@
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lign duge thu thip tr thing 01/2014 dg
thang 05/2014. Tai céc x4 ndy, nghé nusi
¢4 Héi nide lanh ciing d4 nhin duge sy
quan tim cla cac cdp chinh quyén vei
cdc chinh séch hé trg v& con gigng, vE ky
thudt cho ¢4c cd s& chan nudi. Céc théng
tin dugc thu thap tir phuong phap diéu tra,
phéng vin, tho luan tlf 32 co s& nudi cf
Héi nudc lanh trén dia ban, 10 ngudi ban
buéin, 10 ngudi thu gom, 10 ngudi bén 1§
trén dia ban vd 13 nguwdi tidu ding, S
dung phuong phdp phén tich kénh tigy
thy, théng k& ma t4, thdng ké so s4nh dé
X 1y 8 lign.

KET QUA VA THAO LUAN

Kénh tiéu thy sén phdm cd HSi nuvc
Ianh Sa Pa

Theo két qui di€u tra trec tigp
c4c tdc nhéin thi trudng cho thdy cic
tdc nhdn tham gia vdo h& théng kéoh
ti€u thy nay bao gém: H& sin xufl ¢d
H4i, thu gom dia phuong, chi budn dia
phuong, chit budn ngoii dia phuang,
ngudi bin 18 va ngudi tiéu ding. $4n
phim ¢4 HSi nudc lanh tai Sa Pa méi
tip trung chi y&€u & kénh tiéu thy sdn
phim c& Hbi tuoi séng va hinh thic
thanh todn bing ti€n mit dudc s dung
cho t4t cd cac tdc nhin.

Kénh tiée thy sin phim c4 Hbi nuse
lanh tai $a Pa duge chia thinh 4 kénh
chinh trong 2 loai th] trudng, thi trudng
trong tinh va thi wudng ngodi tinh, qua
c4c kénh chinh cu thé 1a:

(i) Kénh 1: Hé sdn xuft c4 Ngudi
tiéu ding. ii) Kénh 2: H6 sin xudi -
Nguti bdn 18 trong huyén Ngudi néu
diing; (iii) Kénh 3: H6 sdn xudl - Ngwoi
ban budn trong huyén Ngudi bdn 18 -
Ngudi tiéu dang; (iv) Kénh 4: H) sén
xudit - Ngudi thu gom - Ngudi bin bubn
- Ngu®i bdn 1& - Ngudi tiéu ding.

Két qud hogt dpng cdc kénh titu thy
cd Hoi midse lgnh tai huygn Sa Pa

K&t qud va hiéu qui céc hoat ding
cila céc tdc nhdn kinh doanh sén phim
c4 Hoi nudce lanh Sa Pa dugce thé hién lai
theo cdc kénh, nhu sau:

Keénh 1: HO sdn xudt cf - Ngudhi tiéu ding

H9 sin xudt c4 H3i nudc lanh Sz Pa
14 tdc nhén d4u tién trong kénh, tic nhin
ndy chiu dnh hudng tnyc ti€p ti¥ nhitng
bi€n ddng thién nhién, bi&n dong gid <A
chia thi rrudng ddu vao, Qua s6 lidu didu
tra cho thdy, chi phi d€ sdn xust 1 tincé
H&i tudi séng 1a 128,92 triéu ddng, trong

Kinh 18 wd Tut hdn



a6 ddng chid ¥ 13 thde dn s dung 14 thdc
an nhip khiu, chi€m dén 41,8%.

Kénh 1 ndy ¢ it tdc nhin tham gia
thi miBng do hd sdn xudl truc 1i€p bén
&, gid ban t6i tay ngudi tidu ding 13
250? nghin ddng/kg ci. Chi ph] trung
gian 13 127,426 nghin ddng/kg c4 (Bing
1).Tr0ng kénh nay gia tri gia ting thudc
vé ngudt sin xuft, dat 123,274 nghin
dongfkg cd. Tuy nhign, s8 lugng céd bdn
1€ 181 it, chi chi€m khodng 1,45%.

Kénh 2: HY sdn xudl - Ngudi bdn ié
trong huyén - Nguii tiéu dﬁng,

Gid ban cudi cing clia san pham tGi
tay ngudsi niéu dung 14 235,5 nghin ctongaIr
kg. Téng gia trj gia Iang dkénh 2 nayla
19,744 trigu donghan ci.

Trong do, gid tri gia ling cda kénh,
ngudi sin xudl chigm 69,16%, con ngudi
bin 1& trong huyén chiém 30,84%. K&t
qua cho thady ngudi san xuil vin tao ra
gld trj gia ting cao nhit § kénh nily, vdi
13,65 wriéu ddng/tdn c4 (Béng 2).

Kénh 3. 16 sdn xudt - Ngwoi bin budn
- Ngwii bdn 1é - Ngui 1iéu diang,

Trong kénb chinh thd 3 niy, ngudi
ban budn dugc nghién cdu thém cd nguii
bdn budn ngoai huyén. Tdc nhin bdo
budn néi chung, phdi bd ra mdt lugng chi
phi trung gian tir 190,61 tri¢u ddng dén
197,90 triéu ddng cho thu mua 1 180 cd
wdi, chi€m 89,38% dén 92,639% ting
doanh thu.

Kénh 3a: Hé sdn xudt Ngudi bdn
budn trong huyén - Ngwdi bdn 1é - Ngudi
tiéu ditng.

G kénh 3a, ngudi bin budn trong
huyén, ho thudng chinh 14 cdc hd thu
gom tai dia phu’dng, Ngoai bdn sdn
phdm thu mua cho céc dSi tegng bén
bu6n khic, ho con trire ti€p mang sin
phdm thu mua niy sang (hi trudng mdt
56 tinh khac, dic biét 13 Ha Néi Sin
phim chige ban tif ngudi sin xvit dén
ngudi ban budn trong heyén, sau 46 ban
cho ngudi bén 1é trong huyén, tdng gid
ui gia tang cia toan kénh nay 13 40,97
trigu ddng/tan c4. Tai kénh nay, gid tri
gid ting bit ddu dich chuyén sang ngudi
ban budn, ngudi ban 1€, ngudi sdn xuil
khéng cén chigm ty 1& cao vé gid i
gid ting. Cu th€, ngudi san xuit chifm
36,429, nguiti ban hudn trong huyén 13
36,97%, con ngudi ban 1& trong huyén 13
26,61%. (Gid tr] gia ting, ngudi bin buén
duge nhin whiéu nhil, dat 15,15 widu
déng/tin cd, ngudi sin xudt 13 14,52
triéu ddngftan.

Leonoany and Foreast Review

BANG 2: (A TR] GIA TANG C{A CAC TAC NHAN TRONG KENH 2

Dién gidi PVT Ng;’f;.fﬁn I?rgt:f: I?:;él: Téng
Gid bin Tr.YND 141,08 2355
Chi phi trung gian {IC) | Tr.VND 127.426 2246
Gid tri gia ting (VA) Tr.VND 13.654 609 19,744
Ti 18 gid tri gia ting % 69.16 30,84 100]

TRONG KENH 3A VA KENH 3B

BANG 4: GIA TRI GIA TANG c{IA CAC TAC NHAN

Ngu¥i |Ngulfi bin bubn Ngudi bin|Negudi ban;
Ivién gidi BYT| sin (trong bodic | 1€ trong | 1€ mgodi | Tong
xufil | ngodihuyg¢n) | hoyén huyén
Kénh 3a
Gid bin Trd | 1756  20575] 2355
Chi phi tung lan (IC)| Trd [127.426 190,603 2244
Gié tri pia ting (VA) | Trd | 14,92 15.145 109 40,965
Ti1& gid trf gia ting i 36,42 36,97 26,61 100
Kénh 3b
Ei;i bin Tred 175.6 2214 250,7
Chi phi trung gian (IC}| Ted | 127,425 197,904 241,07
iGi;i urj i ling (Va) | Trd 4,92 23,446 9.63(48,046,
Tilégidwigiatng | % | 3105 45,58 2007|100
Pepuhne Lone bl s e disu s 202

Kénh 3b: H6 sin xudt - Ngwdi bin budn ngodi huyén
- Npwdi bdn 18 - Ngudi riéu dung.

So v kénh 3a thi kénh 3b cd tdng gid ti gia ting
toan kénh cao hon | chut [3 48,046 tri¢u déng/tan cd,
trong d6 ngudi ngudi sin xudt 13 14,92%,. bédn budn
ngodi huyén chi€m 48,88%, ngudii bin 1€ ngoii huyén
12 20,07% (Bing 4). Piéu niy, cing khing dinh, 1gi ich
trong kénh dugc phan bd khéng déu, khi ma nguéi bin
budn ngodii huyén dat 23,50 trice ddnghin c4, didu
niay cé dude do chinh dic di€m ngudi bin budn ngoii
huyén. Ho chd y&u 1a dén tif cde vimg khdce nhau trong
Tinh v& ¢6 mot 56 d&n 1 cdc dnh 1in cdn. Thi trudng
chl y&u ea ho 12 Ha Nai, Hai Phimg, Quéng Ninh vi
mot s¢ tinh khie.

Kénh 4: H3 sin xudt - Nguoi thu gom - Nguwdi bdn
budn - Ngwii bidn 18 - Nguoi tiéu dimg.

Cling wdng tu nhy Kénh 3, tai Kénh tién thy 4 nay,
xuat hién thém dc nhin 13 ngudsi thu gom trude khi bin
8an pham cho ngudi bin budn (trong huyén holic ngoai
huyén). & kénh 4 con ¢6 tonb gid i gia ing cao hon
kénh 3. Tdng gid uj gia tang & kénh 42 13 54 619 tricu
dbng/tin ca, rlbu‘dl sén xudt chiém 24,99%; (wiong ducng
13,65 tridu ddng/tdn cd), ngudi thu gom chigm 27,32%,
ngudi ban bubn trong huyén chi€m 27,73% vi ngudi
bén 1é trong huyén chi€m 19,96%. G kénh 4b, gid tri gia
tAng toan Keénh 4b nay dat duge 61,7 tri¢u ddng/tdn c4,
trong dé ngudi sdn xudt chiém 22,13%, ngudi thu gom
24,18%, nguti ban budn ngodi huyén 38,08% vi npurd
bdn 1€ ngoii huyén 1a 15, 61% (Bdng 5). Py 14 kénh cd
nhidu tdc nhan tham gia nhét. Kénh nay cé ugng hang
tiéu thy 16n nhit chidm 71.41%. Theo k&t qui didu ra
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BANG 5: GLA TR] GlA TANG C{A CAC TAC NHAN TRONG KENH 4A VA KENH

4B
Ngon Mg (B LR e
Dién gidi BVT| sin | tho | o0 g hose | trong ngoai

xadt | gom ngeatf huyén)| huygn huyén
Ké&nh 4a
Gid bdn Trd | 141,08) 175.6 205,75 2355
Chi phi trung gian {IC}| Trd | 127 426( 160,68 190,605 2246
Gid i gia tang (VA) | Trd | 13,654| 14,92 15,145 10,9
T 1& 2id trj gia thng % 24,89| 27,32 27,73 19,96
Kénh 4b
Gid bin Ted | 141,08 1758 2214 2507
Chi phi trung gian (IC}| Trd | 127,426( 160,68 197.904 241,07
Gid ui gia ting (VA) | Ted | 13.654| 14,92 23,496 9,63
Ty 1& gié tri gia ting % 22,13| 24,18 38,08 15,61

Nguén: Téng hop sd Héu diéu tra, 2014

thi hrgng hang tiéu thu qua kénh niy kh4 13 thuin lgi do
ngudi thu gom ddng e (i€p tai dia phurong, khi nang
mua sin phim 1dn hon, qud trinh mua bén dién ra thudn
1gi hon.Tuy nhién, han ché cfia kénh nay ciing nhy cia
cic kénh khdc 13 budn bin chwa théng qua hop ddng,
chii y&u dya vio méi quan hé quen biét.

Kénh 3, kénh 4 I hai kénh c6 nhiéu tic nhan tham
gia nhdt va dem lai gi4 tri gia tang cao nhét, nhwng sy
phén phdi gid 1ri gia ting chita déu gjifa cdc tic nhin.
Qua phin tich gid ban va hinh thinh gid ta thiy ding,
cing gidm b6t khiu trung gian thi gid trj gia ting cho
mdt tic nhén dat dude cang cao. PE thuc hién duge
diu ndy, cdn ¢6 mdt 3 chifc hodc hiép hdi d& hé trg
viée tiéu thy, #2m bdo sin phdm tiY ngudi sin xndt dén
ngudi ti€u ding 13 nhanh nhit, mang lai gid tri gia ting
cao cho ngudi sin xuit.

KET LUAN VA KIEN NGHY

K&t qud nghién citu da chi ra riing, m3i nam, trong
mdt thdi gian ngdn (tlf thang 04 dén théng 06), c4 Hai
nude lanh duge s&n xudt va tigu thy dugc mot sin
lwgng tr 14.000 tdn d&n 21.000 t&/nim. Gid bén ngay
t3i ndi sdn xudt dao dgng t¥ 140 nghin ddng/kg dén 250
nghin déng/kg, mang lai thu nhép cao cho ngudi sin
xudlt, Nghién cttu cling chi ra ¢6 4 kénh tidy thy chinh,

_ TATLIEU THAM KHAO

Trong cédc kénh tiéu thu, 1di ich giita cf,
tdc nhin phan b8 chua du, nher: 1ai kénp
3 va kénh 4, ldi ich tdp trung cho cdc t4
nhén trung gian chiém téi tir 68% ag
78% t8ng gid tri gia ting cdia toan chudj
gilta cdc t4c nhin viée mua - ban chug ¢
b4t k¥ rang bugc nio.

D€ théo gd cde han ché, mang lai Ig;
ich cao hon nifa cho céc tdc nhin, nhom
tdc gid dua ra kién nghi, 46 1a;

Mpt 13, cdn s6m xdy dung nhdn higy
idp thé sdn phdm cd Héi Sa Pa: Khi du
ra thi trding, sdn phém cd H&i cin ¢4
tem, nhiin hojc bi€u tugng sin phim,
miu mé nén dude hodn thién va tao duge
sy h&p dan. Bén canh d6 cdc hd sdn xudt
kinh doanh c4 Héi Sa Pa cén phéi c6 sy
hgp tdc trong t4t cd cdc khiu fir sén xust
1di tiéu thy sdn phim... d& ning cao chi
lwgng v danh ti€ng cho sin phfm cf
Hoi Sa Pa, xay dung quing b4 chung cho
nhén hidu tip thé.

Hai 1&, chinh quyén dia phitong nén
&dp rit xdy dung va guy hoach cic ving
sdn xudr: Cdi tao hé thong ao, b3 nudi
cd, ddu tu hé thdng giao thong tr ce
trung tim tdi cdc hé sdn xudt d€ dim
bdo viéc vin chuyén vit tr ndng nghigp
vi san phim. Bén canh d6 13 dfu 1ot xdy
dung hé théng khe chifa, cd 53 sd ché v
h¢ thdng x& I¥ mdi trwding dam bdo cho
cdc ho quanh ngi sdn xuat khong bi dnh
huding bdi cdc chit thai ra G viéc nudici
vd ddm bdo vé sinh trong chu trinh sin
xudt ¢4 Héi thiong phim.

Bg Ia, ndng cao ndng luc cia ode co
s nghién citu va sdn xudt cd Héi nude
lanh Sa Pa dé phdt trién sdn phim dpt
ndng sudt va chdt liugng cao: Ting cudng
cdng tic khuyén néng, cic hoat dong tip
hufin, ndng cao k¥ thuft nudi va cham
s6c, chuyén giao ti€n bd k§ thust, hudng
din ndng dan dng dung cdng nghé cao
trong sdn xuft ¢4 Hi..va cdc kién thie
cén thi€t kh tham gia thj trudng.Q
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