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Tom tat 
Sau khi phdn tich, ddnh gid kenh tieu thu cd Hdi nUdc Ignh tgi huyen Sa Pa, tinh Lao Cai, 
nghien cUu da cht ra cd 4 kenh tieu thu chinh, ty trgng mdi kenh Id khde nhau ve sd'lugng vd 
gid bdn, gid trj gia tdng md mdi tdc nhdn nhgn dugc tff kenh Id khde nhau. Di kenh tieu thu 
dugc dn djnh vd md rdng, huyen Sa Pa cdn cd cdc gidi phdp nhu xdy dffng nhdn hieu chUng 
i.hgn cho cd Hdi nUdc Ignh Sa Pa, quy hogch vung nudi cd, hd trg vi bdo qudn vd van chuyin 
cd cho cdc tdc nhdn. 

Tuf khoa.' Cd Hdi nudc Ignh, kenh tieu thu, tdc nhdn, Sa Pa 

Summary 
After analyzing and evaluating consumption channels of cold water salmon in Sa Pa district, 
Lao Cai province, the study points out four primary channels, and the proportion of each 
channel is different in quantity and price. In addition, added value from each channel is not 
the same. To stablize and broaden the aforementioned channels, Sa Pa district needs more 
solutions such as building brand for Sapa's cold water salmon, planning catfish area, and 
supporting agents in fish preservation and transportation. 

Keywords.' cold water salmon, consumption channel, agents, Sa Pa 

DAT VAN DE lanh nham tim ra mpt so' giai phap chii ye'u boan thien 
Trong cac loai thiiy san ntfdc lanh, kenh tai dia ban huyen Sa Pa, tinh Lao Cai. 

ca Hoi dtfdc nudi pho bie'n hdn ca vi 
la loai ca mang lai gia tri kinh te cao. CO s d LY THUYET VA PHUCfNG P H A P 
Tuy nhien, viec nudi ca Hoi ntfdc lanh NGHIEN CUU 
dang gap thach thtfc, nhtf: ngtfdi dan 
chtfa dtfdc tap hua'n trong viec ap diang Cd sd ly thuye't 
ky thuat nudi trong, cac tac nhan trong Nghien cttu ve chudi gia tri tren the gidi da dttdc de 
kenh tieu thti cdn chtta cd stt rang bupc cap de'n ttt rat sdm. Michael Porter (1985) da phan tich 
trong lien ke't. Nhu cau thi trtfdng ngay tinh canh tranh ciia doanh nghiep bang phan tich chuoi 
cang tang, nhtfng ngtfdi nudi ca Hoi gia trj, bao gom ttt thie't ke san xua't, mua vat ttf dau 
ntfdc lanh lai chtfa cd nhan hieu cho san vao, hau can, tie'p thi, ban hang va dich vu hd trd (quan 
pham ciia minh, dong thdi, phai dd'i phd ly nguon nhan ltfc, hoat dpng nghiep ctfu trien khai). 
vdi san pham ca Hoi nhap lau ttt Tmng Trong dd, phan ticb kenh tieu thij la mdt phan trong 
Qud'c. Bai viet nghien cffu ldi ich cua cac chudi gia tri, dd la xem xet qua tnnh td chttc de dtta 
tac nhan trong kenh tieu thu ca Hoi nttde san pbam nay ttt ngttdi san xua't de'n ngttdi tieu dung 
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s d D 6 : KENH TIEa THCI SAN PHAM CA HOI NCTCiC LANH 
T^I HGYEN SA PA 
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BANG 1: CHI PHI SAN XGAT cA HOI NCfClC Li\NH 
CGA CAC HO S A N XGAT, TAI HGYEN SA PA, NAM 2014 

(BVT: Trieu dong va tinh tren 1000kg cd) 
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Mguon Tong hop tu so lieu dieu l a , 2014 

va xem xet cac nhan to' anh httdng de'n qua trinh thtfc 
bien nay (Nguyen Van Phat, 2012). Cdn theo Beamon 
(1998), cd nhieu tieu chi khac nhau de danh gia qua 
trinh thttc hien kenh tieu thu, chung cd the la so' Ittdng 
bay chat Ittdng, cd the dttpc danh gia ttt quan diem ciia 
ngttdi san xua't hay ngttdi tieu dung. Nhttng thttdc do 
nay se giiip ngttdi san xua't cung nhtt nhttng dd'i tttdng 
lien quan cd the cai tbien mtfc dp lpi ich ciia chudi 
nham dat dttdc muc dich ciia hp. 

^ Tac gia Eyjolfur Gudmundsson (2006) nghien cttu 
ve "Phdn bd thu nhdp trong chudi gid trj hdi sdn", t&c 
gia da nghien ctfu 4 trttdng hdp d cac nttde phat trien 
va nttde dang phat trie'n, cho cac loai ca khac nhau (ca 
tuyet d Iceland, ca rd d Tanzania, ca cdm d Morocan 
va ca trich d Dan Mach), phttOng phap gia tri gia tang 
da dttpc stt dung de xem xet pban phd'i thu nhap dtfdc 
phan bo nhtf the nao trong tttng chudi va so sanh chudi 
gia tri hai san cua cac qud'c gia. Ket qua cbo tha'y, gia tri 
chudi thupc ve tac nban la ngtfdi ban le chie'm ty le Idn 
d Tanzania (61%) va Morocan (75%), trong khi dd tai 
Iceland, Dan Mach chi chie'm lan Itfpt la 37% va 38%;. 

Ttt nhttng ke't qua nghien ctfu tren, nhdm tac gia dtfa 
ra sd do kenh tieu thu san pbam ca hoi ntfdc lanh tai 
huyen SaPa (Sd do). 

Phtfcfng phap nghien cu'u 
Nghien ctfu dtfpc tie'n hanb tai cac xa Ta Giang 

Phinh, Ta Phin va Sa Pa ciia huyen Sa Pa, vdi cac so' 

lieu dtfdc thu thap ttt thang 01/2014 dg'n 
thang 05/2014. Tai cac xa nay, nghe nu6i 
ca Hoi ntfdc lanh ciing da nhan dtfdc sif 
quan tam cua cac cap chinh quyen vdi 
cac chinh sach hd trd ve con gid'ng, vl ky 
thuat cho cac cd sd chan nudi. Cac thong 
tin dtfdc thu thap ttt phtfdng phap dieu tra, 
phdng van, thao luan ttt 32 cd sd nudi ca 
Hoi nttde lanh tren dia ban, 10 ngttdi ban 
budn, 10 ngtfdi thu gom, 10 ngtfdi ban le 
tren dia ban va 13 ngtfdi tieu dilng. SiJ 
dung phtfdng phap phan tich kenh tieu 
thti, thd'ng ke md ta, thd'ng ke so sanh de 
xuT ly so' lieu. 

KET QUA VA THAO LUAN 

Kenh tieu thu sdn phdm cd Hoi nffdc 
lanh Sa Pa 

Theo ke't qua dieu tra trtfc tiep 
cac tac nhan thi trtfdng cho tha'y cac 
tac nhan tham gia vao he thd'ng kenh 
tieu thu nay bao gdm: Hp san xua't ca 
Hdi, thu gom dia phtfdng, chti budn dia 
phtfdng, chii budn ngoai dia phtfdng, 
ngtfdi ban le va ngtfdi tieu dung. San 
pham ca Hoi ntfdc lanh tai Sa Pa mdi 
tap trung chii ye'u d kenh tieu thu san 
pham ca Hoi ttfdi sd'ng va hinh thiic 
thanb toan bang tien mat dtfdc stt dung 
cho ta't ca cac tac nhan. 

Kenh tieu thu san pham ca Hoi ntfdc 
lanh tai Sa Pa dtfdc chia thanh 4 kenh 
chinh trong 2 loai thi trtfdng, tbi trtfdng 
trong tinh va thi trtfdng ngoai tinh, qua 
cac kenh chinh cu the la: 

(i) Kenh I: Hp san xua't ca Ngtfdi 
tieu dung, ii) Kenh 2: Hp san xuat -
Ngtfdi ban le trong huyen Ngtfdi tieu 
dung; (hi) Kenh 3: Hp san xua't - Ngtfdi 
ban budn trong huyen Ngtfdi ban le -
Ngtfdi tieu dung; (iv) Kenh 4: Hp san 
xuat - Ngtfdi thu gom - Ngtfdi ban buon 
- Ngtfdi ban le - Ngtfdi tieu dung. 

Kit qud hogt dgng cdc kenh tiiu thtf 
cd Hdi nffdc lanh tgi huyen Sa Pa 

Kit qua va hieu qua cac hoat ddng 
ciia cac tac nhan kinli doanh san pham 
ca Hoi ntfdc lanh Sa Pa dtfdc the hien lai 
theo cac kenh, nhtf sau: 

Kenh 1: Hd sdn xudt cd - NgUdi tieu ditng 
Hp san xua't ca Hoi ntfdc lanh Sa Pa 

la tac nhan dau tien trong kenh, tac nhan 
nay chiu anh htfdng trtfc tie'p ttt nhifng 
bie'n dpng thien nhien, bie'n dpng gia ca 
ciia thi trtfdng dau vao. Qua so' hdu dieu 
tra cho tha'y, chi phi de san xua't 1 tan ca 
Hoi ttfdi sd'ng la 128,92 trieu dong, ttong 
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dd dang chu y la thttc an suf dung la thttc 
an nhap khau, chie'm den 41,8%. 

Kenh 1 nay cd it tac nhan tham gia 
thi trtfdng do hp san xua't trifc tie'p ban 
le, gia ban tdi tay ngtfdi tieu dung la 
250,7 nghin dong/kg ca. Chi phi trung 
gian la 127,426 nghin dong/kg ca (Bang 
1).Trong kenh nay gia tri gia tang thupc 
ve ngtfdi san xua't, dat 123,274 nghin 
dong/kg ca. Tuy nhien, so' Itfdng ca ban 
le rat it, chi chie'm khoang 1,45%. 

Kenh 2: Hd sdn xudt - Ngudi bdn le 
trong huyen - NgUdi tieu dung. 

Gia ban cud'i cung ciia san pha'm tdi 
tay ngtfdi tieu dung la 235,5 nghin dong/ 
kg. Td'ng gia tri gia tang d kenh 2 nay la 
19,744 trieu dong/ta'n ca. 

Trong dd, gia tri gia tang cua kenh, 
ngtfdi san xua't chie'm 69,16%, cdn ngtfdi 
ban le trong huyen chie'm 30,84%. Ke't 
qua cho tha'y ngtfdi san xua't vin tao ra 
gia tri gia tang cao nha't d kenh nay, vdi 
13,65 trieu dong/tan ca (Bang 2). 

Kenh 3: Hd sdn xudt - Ngudi bdn budn 
- Ngudi bdn le - NgUdi tieu dung. 

Trong kenh chinb thtt 3 nay, ngttdi 
ban budn dttdc nghien cilu them ca ngttdi 
ban budn ngoai huyen. Tac nhan ban 
budn ndi chung, phai bd ra mpt Ittpng chi 
phi tmng gian ttt 190,61 trieu dong de'n 
197,90 trieu dong cho thu mua 1 tan ca 
tttdi, chiem 89,38% de'n 92,639% td'ng 
doanh thu. 

Kenh 3a: Hd sdn xudt Ngudi bdn 
budn trong huyen - Ngudi bdn le - Ngudi 
tieudimg. 

O kenh 3a, ngttdi ban budn trong 
huyen, hp thttdng chinh la cac hd thu 
gom tai dia phttdng. Ngoai ban san 
pham thu mua cho cac dd'i tttdng ban 
budn khac, hp cdn trttc tie'p mang san 
pham thu mua nay sang thi trttdng mdt 
so' tinh khac, dac biet la Ha Ndi. San 
pha'm dttpc ban ttt ngttdi san xua't de'n 
ngttdi ban budn trong huyen, sau dd ban 
cho ngttdi ban le trong huyen, tdng gia 
tri gia tang ciia toan kenh nay la 40,97 
trieu ddng/tan ca. Tai kenh nay, gia tri 
gia tang bat dau dich chuyen sang ngtfdi 
ban budn, ngtfdi ban le, ngtfdi san xua't 
khdng cdn chie'm ty le cao ve gia tri 
gia tang. Cu the, ngtfdi san xua't chiem 
36,42%, ngtfdi ban budn trong huyen la 
36,97%), cdn ngtfdi ban le trong huyen la 
26,61%. Gia tri gia tang, ngtfdi ban budn 
dtfpc nhan nhieu nhat, dat 15,15 trieu 
ddng/tan ca, ngtfdi san xua't la 14,92 
trieu ddng/tan. 

BANG 2: GlA TRI GIA TAISG CCA CAC TAC NHAN TRONG KENH 2 

Diin giai 

Gia ban 

Chi phi trung gian (IC) 

Gia tri gia tang (VA) 

Ti le gia tri gia tang 

DVT 

Tr.VND 

Tr.VND 

Tr.VND 

% 

Ngtfcfi san 
xuS't 

141,08 

127,426 

13,654 

69,16 

Ngtf&i ban le 
trong huy6n 

235,5 

224,6 

6,09 

30,84 

TO'ng 

19,744 

100 

BANG 4: GIA TRI GIA TANG COA CAC TAC NHAN 
TRONG KENH 3A VA KENH 3B 

Diin giai DVT 
Ngifcrt 

san 
xuS't 

NgtfM ban buSn 
(trong hofc 

ngoai liuySn) 

NgtfoTi ban 
le trong 
huyen 

Ngtffti ban 
le ngoai 
huyfn 

Tong 

Kenii 3a 

Gia ban 

Chi phi trung gian (IC) 

Gia tri gia tang (VA) 

Tl Ie gia tri gia tang 

Trd 

Trd 

Trd 

% 

175,6 

127,426 

14,92 

36,42 

205,75 

190,605 

15,145 

36,97 

235,5 

224,6 

10,9 

26,61 

40,965 

100 

Kenh 3b 

Gia ban 

Chi phi trung gian (IC) 

Gia tri gia tang (VA) 

Tl Ie gia tri gia tang 

Trd 

Trd 

Trd 

% 

175,6 

127,426 

14,92 

31,05 

221,4 

197,904 

23,496 

48,88 

250,7 

241,07 

9,63 

20,07 

48,046 

100 

Nguon* Tdng hdp so lieu dieu trs 2014 

Kenh 3b: Hd sdn xudt - Ngudi bdn budn ngodi huyen 
- Ngudi bdn le - Ngudi tieu dung. 

So vdi kenh 3a thi kenh 3b cd tdng gia tri gia tang 
toan kenh cao hdn 1 chut la 48,046 trieu ddng/tan ca, 
trong dd ngtfdi ngtfdi san xua't la 14,92%, ban budn 
ngoai huyen chie'm 48,88%, ngtfdi ban le ngoai huyen 
la 20,07% (Bang 4). Dieu nay, cang khang dinh, ldi ich 
trong kenh dtfdc phan bd khdng deu, khi ma ngtfdi ban 
budn ngoai huyen dat 23,50 trieu ddng/tan ca, dieu 
nay cd dtfdc do chinh dac diem ngtfdi ban budn ngoai 
huyen. Hp chii ye'u la de'n ttt cac vung khac nhau trong 
Tinh va cd mpt sd de'n ttt cac tinh lan can. Thi trttdng 
chii ye'u ciia hp la Ha Npi, Hai Phdng, Quang Ninh va 
mdt so tinh khac. 

Kenh 4: Hg sdn xudt - Ngudi thu gom - Ngudi bdn 
budn - NgUdi bdn le - NgUdi tieu dung. 

Cung tttdng ttt nhtt Kenh 3, tai Kenh tieu thti 4 nay, 
xua't hien them tac nban la ngttdi thu gom trttdc khi ban 
san pba'ni cho ngtfdi ban budn (trong huyen hoac ngoai 
huyen). O kenh 4 cdn cd tdng gia tri gia tang cao hPn 
kenh 3. Tong gia tri gia tang d kenh 4a la 54,619 trieu 
ddng/tan ca, ngtfdi san xua't chiem 24,99% (ttfdng dtfdng 
13,65 trieu ddng/tan ca), ngtfdi thu gom chie'm 27,32%, 
ngtfdi ban budn trong huyen chie'm 27,73% va ngtfdi 
ban le trong huyen chiem 19,96%. 6 kenh 4b, gia tri gia 
tang toan kenh 4b nay dat dtfpc 61,7 trieu ddng/tan ca, 
trong do ngtfdi san xua't cbiem 22,13%, ngtfdi thu gom 
24,18%, ngtfdi ban budn ngoai huyen 38,08% va ngtfdi 
ban le ngoai buyen la 15,61% (Bang 5). Day la kenh cd 
nhieu tac nhan tham gia nha't. Kenh nay cd Itfdng hang 
tieu thu Idn nha't chie'm 71,41%. Theo ke't qua dieu tra 
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BANG 5: GlA TR! GIA TANG CGA CAC TAC NHAN TRONG KENH 4A VA KENH 

48 
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Kenh 4a 

Gia ban 

Chi phi trung gian (IC) 

Gia tri gia tang (VA) 

Ty le gia tri gia tiing 

Trd 

Trd 

Trd 

% 
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127,426 
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24,99 

175,6 
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27,32 
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224,6 
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K6nh 4b 

Gia ban 

Chi phi trung gian (IC) 

Gia tri gia tang (VA) 

Ty le gia tri gia tang 

Trd 

Trd 

Trd 

% 

141,08 

127,426 

13.654 

22,13 

175,6 

160,68 

14,92 

24,18 

221,4 

197,904 

23,496 

38,08 

250,7 

241,07 

9,63 

15,61 

i^gu6n; Tong hcSp so lieu di^u tra, 2014 

thi Itfdng hang tieu thij qua kenh nay kha la thuan ldi do 
ngtfdi thu gom ddng tiifc tie'p tai dia phtfPng, kha nang 
mua san pbam Idn hdn, qua trinh mua ban diSn ra tbuan 
ldi hdn.Tuy nhien, ban che' cua kenh nay cung nhtt ciia 
cac kenh khac la budn ban chtta thdng qua hdp ddng, 
chil ye'u dtta vao md'i quan he quen bie't. 

Kenh 3, kenh 4 la hai kenh cd nhieu tac nhan tham 
gia nha't ya dem lai gia tri gia tang cao nha't, nhtfng stf 
phan phd'i gia tri gia tang chtfa deu gitta cac tac nhan. 
Qua phan tich gia ban va hinh thanh gia ta tha'y rang, 
cang giam bdt khau trung gian thi gia tri gia tang cho 
mpt tac nhan dat dttdc cang cao. De thttc hien dttpc 
dieu nay, can cd mpt td chttc hoac bidp hpi de bd trp 
viec tieu thu, dam bao san pham ttt ngttdi san xua't de'n 
ngttdi tieu dilng la nhanh nhat, mang lai gia tri gia tang 
cao cho ngttdi san xua't. 

KET LUAN VA KIEN NGHI 

Ke't qua nghien cu'u da chi ra rang, mdi nam, trong 
mpt thdi gian ngan (tiif thang 04 de'n thang 06), ca Hdi 
ntfdc lanh dtfpc san xua't va tieu thu dtfdc mdt san 
Itfdng ttt 14.000 tan de'n 21.000 tan/nam. Gia ban ngay 
tai ndi san xua't dao ddng ttt 140 nghin ddng/kg de'n 250 
nghin ddng/kg, mang lai thu nbSp cao cho ngttdi san 
xuat. Nghien cttu cung chi ra cd 4 kenh tieu thu chinb. 

Trong cac kenh tieu thu, ldi ich gitta cai 
tac nhan phan bd chtfa deu, nhtt: tai kfinl 
3 va kenh 4, ldi ich tap trung cho cac tat 
nhan trung gian chie'm tdi ttt 68% der 
78%) tdng gia tri gia tang cua toan chu8i: 
gitta cac tac nhan viec mua - ban chtta cc 
bat ky rang bupc nao. 

De thao gd cac ban che', mang lai la] 
ich cao hdn ntta cho cac tac nhan, nhom 
tac gia dtta ra kie'n nghi, do la: 

Mdt Id, cdn sdm xdy dffng nhdn hieu 
tap the sdn phdm cd Hoi Sa Pa: Khi difa 
ra thi tirttdng, san pham ca Hoi can co 
tem, nhan hoac bieu tttdng san pham, 
miu ma nen dttdc hoan thien va tao dtfdc 
Slf ha'p dSn. Ben canh do cac hp san xuat, 
kinh doanh ca Hdi Sa Pa can phai co sif 
hdp tac trong ta't ca cac khau ttt san xuat 
tdi tieu thu san pham... de nang cao cĥ 't 
Ittpng va danh tie'ng cho san pham ca 
Hdi Sa Pa, xay drfng quang ba chung cho 
nhan hieu tap the. 

Hai Id, chinh quyin dja phuang nen 
gdp r&t xdy dung vd quy hogch cdc viing 
sdn xudt: Cai tao he thd'ng ao, hd nu6i 
ca, dau ttf he thd'ng giao thdng ttt cac 
trung tam tdi cac hp san xua't de dam 
bao viec van chuyen vat ttt ndng nghiep 
va san pha'm. Ben canh dd la dau ttf xSy 
dtfng he thd'ng kho chtta, cd sd sd che'va 
he thd'ng xtt ly mdi trttdng dam bao cho 
cac hd quanh nPi san xua't khdng bi anh 
httdng bdi cac cha't thai ra ttt viec nuoi ca 
va dam bao ve sinh trong chu trinh san 
xua't ca Hdi thtfdng pham. 

Ba la, ndng cao ndng luc cua cdc cd 
sd nghien cUu vd sdn xudt cd Hoi nudc 
Ignh Sa Pa di phdt triin sdn phdm dat 
ndng sud't vd chd't lugng cao: Tang ctfdng 
cdng tac Idiuyen ndng, cac boat dpng tap 
hua'n, nang cao ky thuat nudi va cham 
soc, chuye'n giao tie'n bd ky thuat, htfdng 
dan ndng dan ttng dung cdng nghe cao 
trong san xua't ca Hdi...va cac kie'n thu'c 
can thie't khi tham gia thi trtfdng.Q 

TAI LIEU THAM KHAO 

huven^X ^"^w ^^ ̂  ^^^^V- ^ °̂> ' ^ ° "^"^ ^'"^ P''"' '"•^« (h&y sdn ndm 2012 tren dia ban huy?nSa Pa va phuang hudng phdt triin thuy sdn ndm 2013 " 

thac h^ell'n^^ f ' " ^"1^^"^ ^^°^^^- ^ ° " " ^ ""«' '^ hdi van d Sa Pa (Lao Cai) - mdt htfdng di khai 

n£ZZ TSgu"L%Tnu;' it ̂ "" ̂ "̂  "'̂  ̂ ''' ̂ '̂"' ̂ ^ ''^'''^'' "^-^'^''"' 
JautToFpZllZf(miXi%t'''' ' " ' '"'''''''-• ^"'̂ ^^^ ''"' ^^*°^^ ' ^"'''"'"'''"''' 

v « t e S f F ? n ' ^ R T' ' ' ' °"r- ' '^ ' f ^' ^•' '^^"^'^"' M- (2006). Revenue distribution through the seafood 
value chain, FAO Fishenes Circular.No. 1019, Viale delle Terme di Caracalla, 00100 Rome, Itaha 

60 
Kinh te va Dif Mo 




