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~ hu vuc Ty Bac vdi dién tich hon 5 Iriéu ha va nhiéu tiéu viing khi héu rat thudn igi cho phat
trign cd hoa, qud on ddl va nhit doi, Vi 1§ d6 Tay Béc ¢6 khd nhisu hoa, qua dic sén ndi tiéng

i hoa phong lan ring, hoa ban, hoa mo, hoa man, Cam Gao Phong, Xoél Yen Chau, Budi Boan
Hang, Cam sanh Ha Glang, Na Chi Léng, Hong Gia Thanh, héng Qudn Ba, Dao Bich Nhi, Md, Man,
Lé.. Tuy nhién, quy mé tréng frot hoa, qua & khu vuc nay nhé ié, khéng 18p trung; CCU chua dugc 16
chic va hoat déng thi€u dinh huang Chi mét 6 it hoz, qua disge xuat khau ra thr trudng nude ngodi voi
sd lugng han ché... Pac bigt, O tdm vi md, chua cd hé rhong ¢0 50 ddy di va déng bé dé thuc hién cac
chudi lign ket cung Ung, thiu chién luge dai han dé phal trién bén viing trong mdi tuong quan i ich cda
DN ché bign vdi ngudi irdng trot va vdi don vi phan phél... Do dé, bai nghién cou ndy 13 bai nghién ctiu
R6i tigp cac nghién cdu vé thue frang CCU hoa, quéd xudl khdu vang T8y Bac nham hoan thién chudi

cling Ung hos qué dic sdn Tay Béc xudt khdu vé sau.
Tirkhéa: Chuéi cung dng; Hoa, qud; Xut khdu; Tay Bac

£4t van dé;

Tay Bac theo cach hidu truyén thé‘ng la mit
i€ viing gdm cac dia phuong thudc cac tinh Bign
Bién, Lai Chau, Son La, Héa Binh, Y&n Bai va Lac
Cai, Ngdy nay tiéu vang nay thudc vao vang Tay
Bac ma rdng bao gdm hau het ¢ac tinh mién nii
va trung du Bac Bo, gdm cac tinh Yén B4, Lac
Cai, Lai Chau, Sgn La, Hda Binh, Phd The, Ha
Giang, Tuyén Quang, Bac Kan, Lang Son, Cao
Bang va mét s& huyén phia Tay Thanh Hoa, Nghé
An {nén cén dudc goi id Ving Trung du, mién ndi
phia Bic trong cac béo cdo didu fra cla Viét
Nam). Dy & modt trong nhilng khu vuc ¢ dién
tich I6n clia Vigt Nam véi hon 5 trigu hecta {Bo Tai
nguyén va Moi trudng, 2015). Dac diém khi hau

mang tinh chat lyc dia vdi ché dd buc xa dbi dao,
quanh nam nhiéu ning, it may, mda ddng khi hau
fanh, d6 4m thdp; mia hé d&n sdm va mua nhiéu
{Tién, 2015). Day clng {& khu vye ¢6 nhiéu thuan
Igi d€ tréng céc loai cdy an qua dn ddi phuc vu cho
nhu cdu trong nudc va xuat khdu, Vdi nhiing dsc
tho vé diéu Kién i nhién va khi hau, khu vyc Tay
Béc trong nhing nam gqua rat chd treng vao phat
trién kinh t& nong — 1dm nghiép theo hudng tap
trung. quy mé 16n k&t hap vdi du hch. Do do, trong
nhiing nam gén day, Tay Bac d& hinn thanh nén
€&C ving san xuat nguyén liéu nhu ving trdng cac
loai qua én ddi nhi: 1&, mén, dao, hdng (Lac Cai,
Son La, Lang San...}, ving tréng ¢éc loai qua cé
mui {Hoa Binh, H& Giang, Yén Bai, Phi Tho...),

San phdm cua € tai "Nghién oty xdy dung chudl cung ung san pham néng, lim dic sin xusl khau cia céc
tink khus we Ty Bac’, ma s& KHCN-TB.06X/13-18, D4 tai dugc tai trg boi Chuang trinh Khoa hoc vé cong nghé

phuc vi phat trién bén viing viing Tay Bic, DHQGHN.
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ving rdng haa {San La, Lao Cai); ving mia
nguyén liéu {Thanh Hoa, Hoa Binh, Tuyén
Quang},... Bc san hoa, gua khu vuc Tay Bac cd
thé ké dén nhu Cam Cao Phong, Xoai Yén Chau,
Budi Boan Hung, Cam sanh Ha Giang, Na Chi
Lang, Hong Gia Thanh, hing Quan Ba, Bao Bich
Nhi, Md, Man, L&, haa phong lan ring, hoa ban,
haa md, hea mén...

P& danh thic nhilng tidm nang, lgi thé cla toan
vling, Ban Chi dao Tay Bac va cac tinh trong ving
cGng da xac dinh nhiéu giéi phap nham huy dong
tdi da va su dung hidu qua céc nguon Iue dau i,
xay dung céc chinh sach hd trg dé Tay Bac phat
trién bén ving. tién t3i boa nhap vdi sy phat trién
chung cia dat nude trong thdi ky hdi nhap... Trong
da, "Day manh chuyén dich c6 cdu cay tréng, vat
nudi, tac ra nhing ving san xusi hang hoa tap
trung, ving chuyén canh =an xudt hang hoa ¢ gia
1 kinh i€, co quy mo Idn g&n vdi cgd sd ché bidn,
khuy&n khich ngudi dan gép ¢4 phan gia nhap cac
céng ty bang gid tr quyén sl dung dat: phat Irién
manh dan gia sdc, gia cdm va nudi tréng thuy sin
theo hudng san xudt hang hos; tAng cudng cae
bién phép khoa hoc ky thudt, 4p dung quy Irinh
chan nudi tién tiér, cong tic thi v va su lién két
chat ché "4 nha" ¢& tao ra nhiing san pham co gié
tr, cd sdc canh tranh trén th) trudng; chi trong
phdt trign rung kinh t& gén vdi ché bign, tiéu thu
san pham dé dam bao cho noudi tréng ring o6 thé
s6ng dn dinh va 1am giau bang nghé riing” i mot
trang nhilng gidi phép quan frong duge Ban Chi
dao Tay Bic va toan ving xac dinh trong giai doan
hién nay. Bai vidt “Be xua( md hinh chudi cung
tng san phdm hoa, qua xudt khdu va cac i
phap trién khai mé hinh phu hop cho khu Vi Tay
B3c" nhdm hoan thign chudi cung tng hoa qua
dac san Tay Bac xuit khau vé sau.

1. Tc‘mg quan [y thuydt v& chuéi cung (ing xust
khau néng san

Chudi cung ung (CCLH, thee J. Beamon
(1998}, 1& qud trinh lién két gida cac thanh vién
kinh deanh khac nhau (nhu nha cung cdp, nha san
“Ldt, nha phan phdi va ban 18} [am vige vdi nhau
rham myc dich ¢d duge nguyen lidu, ché bién
nguyen ligu thanh san pham cudi cling va phan
phdi san pham cudi cdng dén ngudi ban I1&. Thoo
Garesham wva céc céng sy {1995), “Chudi cung
ing & mot mang Wi cac Iya chon san xuat va
phén phdi nham thuc hign cae chilc nang thu mua
nguyén fiéu, chuyen dd: nguyen ligu thanh ban
thani pham va thanh pham va phan phdi ching
cho khach hang”. Héi ddng chudi cung ng Hoa

khoa tior

Ky (2010} lai cho réng: “chudi cung ung bao gém
moi hoat déng lién quan dén viéc san xust va
phan phdi mét san pham hofc dich vu hodn
chinh, bat du ti nha cung cap dau tién dén khach
hang cudi cing”. Tu cac khai niem vé CCU hang
héa cho thay bat ky CCU nao cling doi hoi phdi cb
suf lidn k&t gilta cac thanh vién thue hién cac chie
néng khac nhau. Cac thanh vién nay chinh 1 céc
nha cung ¢ip, nha san xudt, nha ban budn, nha
ban lé va khach hang va hd trg cho cac thanh vién
nay 13 nhiing nha cung cdp dich vy thiét yéu.

Xudt phat tr thyc chat va dac diém cla CCU
nong san Viet Nam, co thé hiéu quan tr) CCU xuat
khau nong san nhu Nguyén Bach Khoa (2014): 13
quan trr cac thanh vién trong bdi canh giao két vai
nhau trong hé théhg, 18y tiéu diém la CCU san
phdm nong nghiép xac dinh va dudc hidu |3 gua
trinh hoach dinh, trién khai va kiém soét cac yéu
6 cdu hinh, quan hé va phdi CCLU lign guan nham
théa man cao hon cac khach hang va qua d6
mang lai higu qua cao va bén viing hon cac mug
tigu chién lugc kinh doanh cla mai thanh vién vi
toan CCU xudt khau trong dai han”

WM& hinh CCU xudt khdu néng san ndi chung
dudic nghién cdu trén cd =9 nghign clu cac tidu chi
¥dc dinh dic san néng, 1dm nghidp va dac diém
CCU xudt khau néng, 1am déc sén ving Tay Bac
Vigt Nam. Tong hdp cac tiép can vé quan tn CoU tu
D.Lu, tigp c8n SCOR cla Hai déng CCU Hoa Ky,
ligp can thidt k& va quan tn CCU dé do lusng va
danh gid hiéu sudt CCU clia D.5imchi - Levi va
cfng su, tiép can thue hanh quan tr CCU chign luge
cua 3.Cohon va J.Roussel, nhém tac gid k& thita
két qua ngh|en clu cac dang thic CCU néng san
x¥uat khau tir GS. Nguy&n Bach Khoa (2014) (Hinh
1) lam co 56 cho vige nghjen cuu, dé xudt mé hinh
CCU san phdm hoa, qua xuat khdu va céc giai phap
trién khai mé hinh phil hop cho khu vue Tay Bac.
Thea dd, md hinh 1§ thuyst CCU néng san xudt
kha3u dugc the hién dudi 06 dang thie, b dan gian
dén phat trién hoan chinh, day di theo thi ty 1t
dang thite 1 d&én dang thie 6.

- Dang thic 1; cac hd san xudt - kinh doanh tién
hanh thu hoach va ban cho cac thudgng lai A& {6 chiic
mit hang xuat khau gua bién gidi bang phugng thic
ligts ngach Quan ha CccU danq thilc nay la rat Idng
léo; 56 lugng ching loai, cép chat Iugng va thdi gian
giao hang cing khiong minh bach.

- Dang thidc 2: xudt hign thém nha thu gom kigm
xu&t khau ban dia trong CCU. Nhin chung, s6 luging
trén mit thucng vy khéng 1dn, khéng déu, khéng 6n
dinh chat lugng va dac biét khéng cd hinh thic
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quan hé phap Iy {hop ding xudt khdu) vdi khach
hang xudt khdu nén ty I& i ro 1 1dn.

thu gom, nha CB - XK va nha XK, day cing la SC
66 cdu hinh duge phan cfng chuyén mon hda cao
______ nhat nén cing dai
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." XK hoa, qua va cac

Nguon Nguyen Bacn Khoa

Hinh 1 : M6 hinh Iy thuyét vé céc dang thiic CCOU nang sdn xudt khau

- Dang thic thi 3: trong CCU xudt hién nha XK
chuyén mén hoa & chitc ihi trudng, phuong thiic
xudt khdu va van hanh déng xuat khdu. Dang thic
ndy hoan chinh hgn mdt budc ¢ cdu hinh ha
nguén nén cac dong vat chat, théng tin, tai chinh,
fhucng mai da hinh thanh kha ddng bd va irai
chady, quy md xudt khdu Idn hon, thdi han thu
hoach va giao hang nghiém ngat hon,

- Dang thite thi 4 CCL xudt khau od sy xuét
hién 2 nhan vat mai: Nha thu gom cho CB XK va
nhi CB va XK d& dam bado dau vao dude chuyén
héa 8n dinh v dam bao thdi han, chét lugng, chiing
loai cho qua trinh cdng nghé san xudt - iac nghiép.

- Dang thuc 5: nha CB - XK dude chuyén mon
hda chifc nang san xudl, tap trung hoa/quy mé
san xudt 16n hon, mét hang san xust da dang va
tham gia guanh nam va doi hdi viing nguyén ligu
ddu vao tudng thich t& néng pham cla cac nha
san xudt kinh doanh,

- Dang thite 8: CCU xudt hién diy dii cac thanh
vien - Nha cung ¢dp dau vao, nha san xuat, nha

3N ché& bigén va XK
hoa, qua; thu thap ¢
kign cla céc
chuyén gia va ti€p can cac thong tin thue tiéh gua
k&t qua clia chuydh khdo sat cac tinh ving Tay
BAc cla doan can bd nghién cliu cla Trudng Bai
hoc Thudng mai thang 10/2015 dé ti€n hanh
nghién ciiu nhitng digm manh, diém y&u, co hdi va
thach thie cla CCU hoa, qua dac san ving Tay
Béc, tir do xac lap dinh hudng chign lUgs; dé xuat
mé hinh va cac gidi phap trién khai CCU xudt
khau nay trong nhiing nam tdi, tdm rhin d&n 2030,

3. Phan tich TOWS va xac l&p dinh hudng
chién Iuge ¢chudi eung Ung hoa qua ddc san ving
Tay Bac

Pé c6 thé dé xudt dugc md hinh chudi cung
ing hoa gua dic san xuat khiu vung Tay Bac
ciing nhu dua ra dugc cac giai phap trién kkai cha
phit hgp v6i mé hinh, nhom tac gia tién hanh phan
tich IOWS chudi cung Ung hoa qua dac san xuat
khau ving Tay Bac nhu sau (Bang 1):

Tif viéc nhan dién cac diém manh, diém yéu,
cd héi, thach thiic clia chudi cung ung hoa qua
déc san xuat khdu vong Tay Bdc nhu trén rut ra

klioa hge =
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Béng 1 - phan tich SWOT chudi cung ing hoa qud dlc san xudt khdu  vé gidi phép phét trién
ving Tay Bédc chudi cung Lng san

Em r—y phdm hoa, qud xuét
muanh

A L
. a khu viic Tay
; 5 hoa, #in chit | on, | W1: Houi ddn vah c& thét quen mua oy Gidng ik 18, krlau cu J
:Iwc:émr:}t 58 Ilaaq.q':ﬁﬂd":duoc dﬁ;wn?:a:uchi ngudn trdl ndl; ¥ thic wan thh ding ki thudt cham sée Bac dé’n nam 2020 Va

Cam Cao Phong, budi Boan Hang, | chue cag. - .
:::i ‘\'::nm Na cni::ng,fng s Wi Ap dyng tin b khoa hoc odng nghd v giting chipm. t&m nhin 2030 nhu sau:
§2 Mhidu cfng nghd, tidn bo kF Mudt trang cdl | ¥W3: Olén tich oAy IrSng nhin lG:g u‘::gn i manih mon, Muc théu d'mm' dé
(hidn gi8ng, sdn xudt cdy gifing dX vA dang dugc | khang thp trung, chua dugc quy hoa N PN Py
mxn?en&& ady. Y oin W4 Thisl quen canh bic v&h £2n fac hu, tdpg xen nhidy xudt mo tr"'t"r?g va r?'g!
£3: Cuy 6L obn ahdu vé tiich hop cha vido Ining | loal cly tap, réng mbt 66 qud cao. phép pha ién chudi
. quit, rdn, 30, hiing. 14 WS, Sin [ugng hoa qud dat chilt img can han ché. cung ang san hgm
S4: Bud Boan Hing, Cam Cas Phong, cam HA | We: S dynp phit hiy nhin hisu ebn har: ché. h N Y ..,t kh l'.lﬁ
Gleng, na Chi Lang... cd gid I kinh t& kha cac 20 | W7: Chua ob doanh nghidp dfu tfo v triag trgt, thu mua o0&, qua xua L} C
il e loal b cay triing khiée rong viing, vi ‘chﬁ big; ?huu of chudfi cung (nvg hoa qua dac sinxull | kY viic Tay Bic theo
25 Thid haa . buds breng didu kidn bt | khiiu hodn chinh. . -
nhign ldlém 3 i cam me We: Chun chuy8n glac 10t cac iSn by k§ thudt v8 song th!"Q phét trign ddng
& Buge nha mude, chinh quydn dia phuong vé cdc | nghl sau thir hoach (van chuyln, ddag gél, nhan king). thai quy md va cha’t
16 chiic quan thm ghat Inén hoa qud Tay B3c. WM& quan hé gllim cAc thanh vidn trong chudl can kém, ldgn ( iai doan dén
d4c bigt khau ch& bIEn va tm thy truding ddu ra ndl chung 2ng (9 )
v thy Inubeg xust kindu ndl ddng et ke, —| 2020}, chét lugng va gid
Candl Théch thic iy dich vy cung tng

O1: Ty Bdic hdn o co hii [én trong vide phat il | T1: Gic cp chinh quySn céc inh ving Tey Bac gap khi s
g :;:uyen r.:ﬂh cam, b, quﬁ."aaﬁf men, bo, | khin trong vsc quy hoach ving aan xudt 4€ dat san luong | (giai doé_an dén 20‘30.)
18, na.. do dbc dim by nhudn v3 cae gisng hoa qud | va chilt Iugng bral d8ng déu; khd khlln Irong quy hosch irén oo 58 t6 chife |a| Vva
phél tri€n ndi dng tir B g wlng thu mua va chi bin hoa qué ¢3¢ sn viing cho xudl ey 4i van hanh va
OF: Nhidu 8 bé v8 gifing. v phan bin, vl Ihudc | khiu => didu ndy 1& thich thic 16n nhilt, quydl dinh v doi mdi yan | an
bdo v thye vil.., 33 vb dang dugc dp dyng vao sdn | thinh bal ¢lie chudi cung Ong hoa qud dic sén Tay Bic chud‘f cung ng “'IED
oudt, xudit khilu trdn Ly rudng. _ SCOR.A iai doan dén
O3 M 58 U &N quan LIm 980 Y cam v cde oy T2: Yéu o clle e thy Busng nhip khéu hoa qud 481 hi .1 (gia =l N
dn qud &n 44 tal Tay BSc nhu: dy &n IFAD, dy 4n | chit lupng cas. dm bdo vé sinh an fean thye phim wi 2020)_ va SCOR.2 [g|a|
WDT, dy én ACACIAR. . nhlSu quy dinh v hinh thite cfn uén tha mia tré cly coa 1a doan dé'n 2030) Vi cdce
O Chinh phid cf nhifu chinh s&ch khuyén khich | it dép dng duge. g e

doanh nghidp A0t vA0 ndng nghidp, ndng thin T3: Hos qud dic sdn ving Téy Bac khi xudlt kndu phil | DN thude chudi cung
©S: Mhy cdu thy trudng w& hoa qud hidl nhing i | canh tranh v nhidu loal hoa qui ke trong mse va hoa ung hoa Ué déc Sél’l
@lin day 18ng, do nhong d4c ik vA cing dyng 16t | aud cle cde nude trang khu vug v rén tha gidi (nh&i 1A g q

s hoa qué [én 2ic khde con ngudl, Th Lan v& Trung qusc). xuét khdu khu vyc Tay
O8: Nhw clu khich nude ngodi 4ot w8l cda sén Bac d8 néng cao higu
e s e gy od s sust chudi cung ing
OF: Nhu cfu hoa quid nhidt dé r;nu chudl, diw, hoa qué dac san xust
thanh long, xodl... d céc nude Chiu Au Wy cag. kh§u dat ml’Ic tl'l."lg
Ngudn: Nhém tde gid binh (giai doan dén

cac dinh hudng chién Béng 2 : Cdc dinh hudng chién hige phat trign chudi cung ting

luge phét trién chudi hoa qué dic san xuat khdu cia cdc tink viing Tay Bic

cung (ng hoa qua dic

sdn xudt khdu cia Chith luge SO Chikh luge ST

N % |- Tan dung che dur én clia Ngan hang the gidi, IFAD va | - Quy hoach 15 cie ving tréng trot, viing thu mua, ving
cac tinh viing Tay BAC | ausiraia dé phat tign chud cung ing hoa qui n diy | ché bidh Ling loai hoa, Gud g sin ving Ty Bo o sty
nhu sau: tai cdc tinh ving Téy Bic. dynp ehuGi hoa quid die sin xudt khilu, rude tien <y
Xuglt phat tt phan | - Xy dyng chién lugc phét trién hoa qui ving Tay Bic | dung chufi céc kol hoa qud 48 o thing hidy, duge
tich TOWS chuéi eung hét hop v phat Iridn dids dén du fieh tga thanh chudli | cing nhdn chi dfh i | vé dim bao cie by chudh Viet
tina hoa qué dic san wudt khiu tai chis, GAP, Global GAP o8 lam cde mé hinh chuli cung (ng
g hoa | =y | - X8y dung chull cung g xudt sl hoa qud tuak nhigt | md, sau b nhan rng ra a6k val cic logi boa, qud Khic,
xu#t k_hau \:‘U ng TaY | a8t sang cic quéc gim Chau Av,
Bic, clng vdi cac dinh |- xay dung chusl cung tng san ghdm dac san fquk
hudng phat trién kinh | R} ché bikin tirhoa qud Ty Bdc xusit khiu,
18 xa hoi, phat trién cay , Chlaugewo ] Chigi luge WT .
hoa qué céc tinh vong | Taq iU Kign va od m|&1‘luqc thu hit ce DN nude | - ©4 cic chiong binh giso dye va ning cao § thic cla
Tiy BA . on ngodi, DN tu nhén ddu b vao cdc DN thy mua va oét | ngud¥ dansede gia dinh trong trling Lot hoa, qui dic
Y BdC va tU 1UC | ha may chétisn hoa hos qud xust knéu ving Tay B | sin theo quy chudn: &p g oo Gou ey el GAP,
trang chudi CuUNg UNQg | tao didu Kign ndng caa hid qud chubi cung {ing xust | fith 16i Giobal GAP; 13n rong cac hop dbng ky kit vl cic

hoa qua d3c san xuat |wndu ON thu mua va ch bigh xudt khdu; dam bao tudn thi mo
khdu cla ving cho i dén clin it d& dam bae chu cung tng hoa qud
phép xdc |ap Ca'lgc muc diic séin xuft khalu Tay Bac di viio hoat ddng thing sul.

ity d& xudt md hinh  Ngusn: Nhdm tic gis
fl'lll hgc h i
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2020) vd kha {(giai doan Bang 3: M! 56 muc tiéu phat trién chudl cung Ung
dén 2030) nham phat trién sdn pham hoa, qua xudt khdu kht vic Tay Bdc gial doan i
thuong hiéu hoa qua dic Ban vy tinh: %/ndm

san khu vue Tay Bée ¢6 gia
fr| €20, Uy tin trén thy trudng
nong san Viét Nam va khu|—

Cacchl e 61 tuong chi b Giai foan | Giai foan
dn 2020 | dén 2030

yuc ASEAN. Tang lruding dicn lich rdng bio hoa, qud dﬁl_c sa'n‘ ha. 113 &10_
j Muc bisu cu the Cac | 12ng tnidng ning sudt thu koash hoa, qua dac san Tén.fdm v i phi Kinh doani 1C-20 2030
muc tiéu cy thé dude 15ng Tangiubogdoorh 1D __ oyt 203
N b'. j | Téc i ting nang suat lo domg binh quan Trig WWENdaanh tha binh quan ngui 1420 2027
hO%Trog% i{}a ‘mé  hink | 120 rng higu gui si dury |50 ding Les atudnithu hdp inh nisdn ng L 1120 027
chud? cung UI'I'Q hoa, qua Tang Iudey RIS Lgs. nhué_n.'rl'_?f'g E'-:lanh tha iC-20 | 20-30
xudt khau khu e Tﬁy Bag | 1ang fudng ROE _ | Lt nhugnidn diu b LRI k]
0é xuat mé hinh phat Tang Irudag higu siat chit uneg cdi cung ung (v I el

irién chudl ‘cung Ung san
pham hoa, qud xudt khdu
khu vic Tay Bac tap trung
vAo 03 dang thi'c nhu Hinh lan... §& xudt fao ving chuyén canh, tao thanh
2. Trong da: cac dism nhan du lich cla ving Tay Bac va dang

- DI vdi hoa, quéd ddc sén ddc thi ctia ving  thic chudi cung (ng d& xuft 3 dang thic 1. VG
Tay Béc, kho co thé xuat khau di xa. vdi cac loa dang thuc chudi cung (ng nay, thuc chat xuat
hoa d3c thi cla Tay Bc nhu hoa dao, hoa ban,  khgu qua thu hit khéch nudc ngoai dén digm dén
hoa |, hoa mai, hoa md, hoa man, hoa Phong du lich va tiéu dang san phdm hoa, qué dac séan
tai ¢chd hay con goi la
xUdt khau tat cho. Hay

a. Cac chf iéu tang trudng 1a s& birth quén tdng hang nam theo gial doan
Nguan: Nhom i3c gia

|_I',Ihé_1 nuge va cic 13 chir sir nghigp cong ¢3p dich vu céng, hing hoa cdng, dich vy hd tro va phat trign KD 13 dang thic can ban
) nham marketing,

I I . quang b thudng hiéu
_____________________________________________ © hoa qua dic san Tay

Bac va hé trg 6t cho
cac dang thic chu0|
cung ung hoa qua dic
san xuat khau khac
nén can duy tri va chi
trong phat trign.

01 vdi hoa, qua
d;éc san luot xudt khdu;
ép dung dang thuic
chudi cung Ung thir 2:

Dang thic nay

: ,I HOfON trong | : Nia thy gem _ Nh3 X
= i— | 3 l[[_)l — EhU ¥ _—_:>
trong khung khé ndi bo

Nh thu gom Nia ché bien
— j cho CB-XK va XK
L - : chudi cung xudt khau

_________________ T__________l__________f___..| —  hoa qua déc sdn gém

146/CN xrang

trat

H/CH tring

[0
2000 gy 1ENE Buey YIRUA JBS

n

co 4 thanh wign: (1)
(Cdc nha cung cap ddu
Nha cung cip dich w khuyén ndng, HIXTXK, logistics, vay vén, KH-CN, SHTT vao cép 1 va 2: gidng,

- céng nghg, phén
L ) . bon...;, (2} HO gia
Hinh 2. M6 hinh dé& xudt cac dang thic CCU xudt khd hoa qua ddc san dinh/DN trdng trot hoa

ving Tay Bic qua dic san;, {3} Nha

o thu gom cho  xudt

- €ic thank visn COL red? hil hon gied dide edn khau E] (4) Nhg xust

[0 s ehir Uhng oh: e i ahumg 8 i uasm irvc i dfn CEU mi 2 khdu chuyen mén hoa
R~ 74 S chic th) trudng,

phugng thic xuat khau
vé van hanh dong xuat
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khadu. Day |4 dang thic chudi cung Ung hoan
chinth & c&u hinh ha ngudn nén cac dong vat chat,
thong tin, tai chinh, thuong mai hirlh thanb kha
déng bé va iréi chay, quy mé xuat khau Ién vifa du,
thi han thu hoach va giao hang nghiem ngdt han,
qua trinh phan loai chat lugng, mau ma dude dat
ra cao hon véi nha thu gom cho xust khau. Bay la
dang thie chudi eung ung xuat kh&u hoa qua dac
san dang tudi. Bigm han ché 16n nhat chinh 13 xac
dith vai tro, o ch& didu phdi cla DN tam diem
cia Chudi cung (tng khdng 10 rang gildla nha XK va
nka thu gom cho XK nén van hanh dong XK cua
CCU khong 8n dinh va déu dan, kip théi. Do do
chudi cung Ung hoa qué dac san tyoi cho xudt
kh&u dang thiic ndy clng chi nén trong thdi gian
163 va d6 xudt khdu hoa qua tudi sang cac qudc gia
léng giéng. Tuong lai i nam 2020 tré ra, chudi
cung Ung hoa gua dic san xudt khau khu vyc Tay
Bac nén chuyén sang dang thic khac d€ han ché
tinh khdéng 8n dinh, khong d8u dan va kip thdi cia
dang thie chudi cung Ung nay. .

- B61 voi hoa qua ddc san ché bién xudt khaw:
Hoa gqua dac san ché bién xudt khdu dudc higu 14
hoa qua dic san d& qua cac khau x |y d¢ gil
duge lau hon nhu s8y khd, s3y deo, 1am mii, lam
& mal, 1am banh/keo, 1am rugl... Véi hoa qua dic
san da gua ché bién dé xust ap dung dang thic
thi 3. DG vai dang thdc nay, trong chudi cung Ling
%Udt khau hoa qua dac san oo sy xust hién 2 nhan
vat méi: Nha thu gom cho ché bign - xust khau
(CB - XK) va nha chd bign (CB) va xuat khau (XK),
R&t nhidu hoa qué dac san cla Tay Béc cd thé
ché bién xuat khau nhu hoa qua sdy khd {chudi,
dia, 18, héng...); hoa qua sy déo (md, man, tao,
I&, héng, chudi, dla...}, mit cac loai, rugu {md,
man, tao méo_..}, keo (cam, budi, &, tado...). Pay
l2 xu hucng xudt khdu ngay cang tang va cd xu
hudng chil dao trong xuat khau hoa, qua dac san
khy vue Tay Bac thdi gian 16i. DN ché bign va xuat
khau tfrong trudng hop nay dong vai rdé via la
Ngtdi san xudt thuong hiéu nguyén gdc, vira la
DN tam diém cla chugi. Cac DN/nha ché bién
xut khdu nay thiét lap guan hé hop déng véi cac
nha fhu gem cho ché bién - xuat khdu dé dam bao
m§t ddu vao duge chuyén hoa an dinh va dam
bao thdi han, chat lucng, ching leai cho qua trinh
cong nghd san xuat - tac nghiép. Nha thu gom cho
CB - XK trong chudi cung ung dang thdc nay thuc
hign quan hé va diu phdi véi cac HO/DN tréng trot
de tap trung thu mua, phan loai, bao bi bao quan
va cac hoa qua va giac hang theo lich cdc mit
fang la nguyén liéu chinh cla nha CB - XK. Ca
hai thanh vién: Nha thu gom cho XK (3 dang thic
chudi cung Ung 2) va Nha thu gom cho CR - XK
{dang thic chudi cung Ung 3} déu phai dap ung
yéu céu xudt khau, vé ngudn gc xudt xu, v tidu
chuan V& sinh ATTP va phai dam bao su phan loai

khoa hoe

va db déng déu phdm chat hoa qud nghiém ngat;
trong d4 Nha thu gom cho xudt kh3u ¢ dang thic
chudi cung Ung 2 doi hai ki hen vé chan lua hoa
qua o6 d§ déng déu va céc y&u 16 chét lugng cam
quan khac cao han. .

B6i vdi nha ché bién - xudt khdu {CB - XK)
cling & 2 loal: mét 14, ¢hé bién hoa qua thanh cdc
san phdm cudi cing cho ngudi tiéu dung cudi
caing tai cac qudc gia nhap khdu: hat 14, he bign
hoa qua thanh loai nguyén liéu frung gian va nha
nhap khau nuéc ngoai tiép tuc qua trinh san xuat
nguyén lidgu trung gian dé thanh thanh pham 4 th
trugng nudc ngoai. Vdi 2 kigu GB - XK cua Nha CB
- XK & dang thitc thi 3, d& xuat cde tinh thudc khu
vic Tay Bac phat trigén theo 2 giai doan va vé 1au
dai chu trong dé&n phét trién cac nha CB - XK tac
thanh cac san pham tiéu ding cudi cung trude khi
xu&t kh&u dé nang cao gia tr1 gia tang clia hoa qué
khu vic Tay Bac.

Trén day 1a md hinh dé xuat cdc dang thie
chudi cung iing xudt khdu dac san ving Tay Bac -
Viét Nam trong tugng lai gdn va hudng tdi tam
nhin 20303.

5. D& xudt cac gidi phdp trién khai mé hinh
CCU hoa, qua xust khau khu wic Tay Bic .

5.1. Ning cao néng luc sdn xual - xuft khau
clia cdc nha san xudt nguyén goc va cdc nha ché
bin xuéat khdu

Trong chudi cung Ung hoa qua ddc san xudt
khau khu vuc Tay Bac, cac nha san xuat nguyén gdc
chinh 1 cac Hé gia dinh/DN tréng trgt hoa, quéa déc
san, Thuc trang chudi cung dng hoa qua dac san
xuit khdu Tay Bac da chi ra rang: hdu hét cac hoa,
qua ¢ac san ving Tay Bac chua duge xuft khau va
néu da xuat khiu thi chua cd th phdn va v) tri tudng
xiIng vai tidm nang nhu mdét s8 nudc san xuat cay an
fréi trong khu vuc. Tinh trang san xuat nhd, manh
mun cdn phd bién, ngoai frit mét s6 cay an qua tréng
tap trung chuyén canh nhu cam Cao Phong, cén
dau phan 16n phan tan, dién tich nhd, viec dau fu,
chém sdc chua thdng nhat theo quy frinh k¥ thudt...
%an iudng hoa qua dic san khu vuc Tay Bac dat
chung nhan GAP, dugc cdp ma s§ ving trdng rat it
s0 wdi tong san Iudng, lam han ché viéc ky két, thue
hién hgp ddng xudt khau, do s6 lugng cung cdp
khéng du; quy cach, chat lugng khdng déu theo yéu
céu cla khach hang. Vige 10 chic san xuét cay hoa
qua kém bén viing do mdi lién ket san xuét - thu mua
- ché& bién, bao quan - tiéu thu it dude coi trong, hose
thigu ch3t ché. Tinh trang san xudt, kinh doanh
mang tinh ty phét nén it chiu chia se Igi nhuan thee
ch& dé trach nhiém va mdc dé déng gop. Hé thdng
cac cd sd ché bién, bao quan chua va cham phat
trién, khang dap dng vé quy maé, cong nghé. Hién
nay, viec thu hai, s0 ch& bao quan van ti&n hanh thl
cbng | chinh, gia thanh cao, ty 18 t6n that sau thu
hoach I&n tdi 25 - 30%. Viéc xay dung thuong hiéu,
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déng ky nhén mac, dang ky ching nhan chi ¢én dja
ly, san xudt hoa qué theo GAP budc déu duge quan
tém d&i vai mgt 5§ san pham nhi budi Boan tiung,
cam Cao Phong, na Chi Lang, xodl Yén Chau..
nhung nhin chung chua co higu qua trong khai thag,
mo réng thi trudng, déc biét fa hudng téi th) tnusng
xuat khdu, Cong ngha béo guan sau thu hoach ddi
voi cac loai hoa gua tugi cHn han ché, khang dép
ng nhu cdu van chuyén di xa. Vigc ché bigén hoa
qua dé xuat khau rat nghéo nan, chua duge diu o
phat trign. Han nifa ha “héing rao ky thuat’ ma cac
nudc trén the gidi dang ap dung ddi voi hoa quéa, 46
#a: hing rao ky thuat vé kiém dich thuc vat va hang
rao ky thuat vé an toan thuc pham ciing chinh 13 cac
rag can ma hoa qua déc san Tay Bac cin vt qua
dé tigp can vdi thy trudng the gidi. E)Ung trude nhiin
thach thic do, d& xust néng cao nang Iyc san xuat
clia cac heyDN trdng trof va cdc ON ché bién hoa,
qué qua cac giai phap sau:

- Néng cao hiéu qua cla cac vung chuyén
canh hea, qua dac san khu vyc Tay Bac.

Tang cudng cdng tac nghién oy, du nhép,
tuyen chon lai gidng hoa, qua dac san co nang
sust, chéat lugng cao, khang sau bénh dé dua vao
san xué’}; loal DO va thay dén nhiing giéng cay cé
hiéu qua kinh té khéng cao.

- Cde ho/ON tréng trot nén lign ket voi nhau,
thanh lap cac hop tac xa, 13 san xudt va tidu thu
nong san dé nang cao sic canh tranh, tang cu‘dng
nang [yc tai chinh, Ung dung ki thuat vao sdn
xuat, bdo quan va ch& bién hoa qua..

“'Cac ho/DN trong frot can fuan thi san xuat
theo quy trinh GAP dé_néng cao nang suat, chat
lugng, an todn thuc pham; ddng thdéi nhanh chéng
dang ky ching nhan GAP; thuc hién 16t cac nghia
vy cua Hiégp dinh vé vé sinh an tean thuc pham va
kigm dich dong thuc vat (SPS) cla T8 chuc
Thuong mai thé gidi (W10}.

- Cac hd/DN tréng trot nén ma réng quy ma va
dam phan vGi chinh quyeﬁ dia phushg de md rang
quy m& nha déng goi.

- Cac viing san xudt hoa qua hp trung quy mo
Ion cla khu wjic Tay Bac cdn ¢o chinh sach
khuyen khich k&u ggi cac doanh nghigp tham g|a
ddu tu xay dung nha kho, co sd ché bign hoa qua
déc sancla vung va vé |aU dai cdn cé chinh sach
phét trién cac doanh ngh|ep ché& bién hoa, qua
dac san tai khu vyc Tay Bac.

52 '.'Eng cuc‘rng higu sudt chudl cung dng dgn

vi thanh vién va vai tro cia doanh ngh;ap tim diém
!'.'rong chudi cung ong hoa qud ddc san xuit khiy

a. Bé xuat phar trién quan hé gida cac thanh
vien trong chudi cung tng hoa, qua ddc san xuat
khau khu vue Tay Bac

Thyc frang guan hé gilia ¢ac thanh vien trong
chudi cung dng hoa qua dic san xuat khau khu
vyc Tay Béc da chi ra cac han ché nhu; cac h&/CN

tréng trot gan nhu hoan toan phy thudc vao
thuang lai {ca thuong tal Viét Nam va thucng 1&i
Trung Qudc) trong khau tiéu thy san pham qua
kénh xuat khau; quan hé gita ha/DN trong trot va
cac DN thu gom ché pi&n hoa, qua Xudt kndu
phan 16n khéng c¢6 hgp ddng, khi nao thu hoach
hoa gua, ho/DN trdng trot sé cung cép cho cdc ON
thy gomiche bigh vai gia ca va diu kién mua ban
tay thudc vao thda thudn gilia cac bén. Han nifa,
tirh trang ndng dan pha vi3 hap donq cung ung véi
cac doanh nghiép ch& bign - xudt khau con kha
phd hign, dic bigt khi cd sy chénh |éch gilta gia
thu mua cla cac doanh nghiép ché bién voi gid
thu mua hodc ban Ie ngoai thy trudng do ho chua
oo ¥ thifc cao vé tinh lién két bén viing trong chudi,
chi chi trong dén Igi ich trong ngan han. Do doco .
thé ndi quan hé glu‘a cac thanh vién trong chudt
cung Ung hoa qua dac san xuat khdu khi vic Tay
Bac hién nay rat léng éo, khéng co cac cam k&t
dai han. C4c dé xudt ﬂham phat frién quan hé giua
cac thanh vién trong chudi cung ling hoa qua dic
san xudt khau cia khu vuc Tay Bac nhu sau:

- Tang cudng sy lién két gitla H& gia
dinh/doanh nghigp tréng trot vdi Nha thu gom cho
xuat khau,

- Tang cudng su lién k&t gida Ho gia
dinh/doanh nghigp trong trot véi DN ché& bién,
hogc voi DN ché bién xuat khau, hodc vdi DN XUat
Kkhau tu\,,r theo tL.rng loai dang tﬂu‘c chudi cung ting
Xu#t khau thye té.

- Cac HY gia dinh/doanh nghigp trong trot v
ON ch& bign, hodc vdi DN ché bién xuat Khéu,
ho&c vdi DN xUat khau phai thudng xuyén duy iri
céc hoat dong giao dich voi ddi téc nham tan
cuang muc dé thudn thue, tao thuan Igi thuc day
cac guan he hop tac.

b. D& xudt dreu phdi chudi cung ung hoa, qua
dic s8n xuat khau khu vie Tay Bac

M6t chudi cung Ung duge tich hdp sé didu phdi
vigc thyc | hién don hang dap u’ng tiéu ding hién tai
4 dac diém cudi chudi cung ling va diéu hoa san
xuat cla cac nha cung cip dé chdc chan cun
{ng k:p thai ding san phim cho ding dia diém d
ding thdi gian va voi dung gid (Nguyen Bdch
Khoa, 2015). Do dé, sy diéu phai gida cac thanh
vién déc [&p nhu cac nha cung cép giéng cay
tréng va phan bdn, Ha gia dinh/DN trang trot, Nha
thu gom cho XUAt khau, Nha ché bién, vafhoac
Nha xuat khdu [a then chot dé dat dLIdc: tinh linh
hoat cdn thigt tronq chudi cung ung hoa gua dic
san khu vyc Tay Bac che xudt khau. Trong chud
cung ursg do, chi cdn mét diéu ph0| y&U gida cac
thanh vién chudi co the |4 nguyén nhan dan dén
hoa, qua xudt khdu cla khu wye 1ay Bac khéng
dép Ung dugc yéu ciu clla nha nhap khau nudc
nyoai, do do anh hudng dén danh heng thucng
higu va sitc canh trérh cda hoa, qua dic san Tay
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Bac trén thi trudng xudt khdu vdn di da rat canh
tranh. Tr khi cac thanh vién trong chudl cung Ling
nay 1a ddc lap vdi nhau, nhung thay doi d bat ky
thanh vién nao déu_cod tac ddng dén céc thanh
vien khac va dén tang thé ehuéi cung Ung hoa,
qué déc san xudt khau. Vi vay, d& cal thién hiéu
sudt tong *hé chudi cung Ung hoa qua déc san khu
vifc Tay Bac cho xuat khau dén mal muc dd ky
vong, nd' Iyc didu phdi phai duge thuc hign, Vdi
nde dang thirc md hinh CCU a& xuét, nhém tac gia
che riang cdn thi€t phai tap trung phdt trién DN tam
diém i& nhitng DN nay gid vai tro chinh trong vide
diéu phdi, hoach dinh k€ hoach vdn hanh trong
CCU hoa, qua xuat khi'u khu vuc Tay Bac. Theo
dé: Gong ty thu mua XK cén déng vai trd 1a DN
tam di€m trong CCU hoa, qua tisi XIK; va Cang
ty ché& bién XK ddng vai trd 14 UN 1am diém trong
CCU hoa qua ché bign XK.

Cho d&n thoi didm hién fai, khu viic mign Nam
Viet Nam ¢o rdt nhiéu cdng ty thu mua xuat khau
trai cay, tuy nhién cac DN [oai nay rdt it tal khu vdc
Tay Bac. Han nita. hién rat nhigu DN thu mua NK
Trung Qude dang tim kiém nhé cung ung hoa qua
(thanh long rudt do, héng, na..} frén cac cdng
théng tin XTTM treng khi cac DN Tay Bac chua
phat huy dudc vai trd nay. Vi thys trang CCU hoa,
gua Ty B3c hign tai d& xuat trong thdi gian trudc
mat 02 ¢éng ty - Cang ty GP thuc pham Sannam,
va Cang ty TNHH xuat nhap khau ché& bién néng
san San La - nén ddng ra ldm DN thu mua XK tam
diém va 02 cong ty Cong ty CP thuc pham
Sannam, va Hop tac x& dich vy phét trién nong
rghigp 19/5 Moc Chau - nér didng ra lam ON ché
bign XK tam digm vdi céc mit hang ché bién hoa,
quad XK nhu hoa qud sy déo, s8y khd, cac loai
mut va rugu.

. ¢ xudt cac gidi phap van hanh chudi

- Thanh #3p md hinh hgp tac xd cba nhdng
ngudi sén xudt: céc tinh thude khu vue Tay Bac
nén thanh 1ap mé hinh hop tac xa cla nhing
ngudi san xuat. Trudc mat, HTX sé hop tac vdi cac
doanh nghip ché bién, 1am cdu néi gitia nha nang
va nha ché bién 48 t3 chic san xuat theo GAP va
mua hoa, qua ciia ndng dan. Khi da 16n manh,
ahing hop ta¢ x3 nay cd thé phat trién thanh
nhiing co sd chuyén xudt khdu. lHop tac xa ndn
dam nhén cang vige cung cdp gidng, phan bon va
cac hoa chit vdi gid thanh thap do siic mua lon,
chia & mdy méc thigt by, cung cip phiing b trg
ki thuat néu cdn. Nhing ngudi trng trot don 18,
w3t cdch 14 cac thanh vién, cing sé co g ich
cac hogt déng cla hop tac x& va thu duge Igi
nhuén. Cac kho hang clia hap tac xa c6 the cung
cap trang thigt bi cho edng doan trudc khi lam mat,
ddng gdi, git lanh san pham,

. - X3y dung hap a¢ doc giira ngudi thu mua/hgp
tdc x& vdi nha ch bién: can t§ chic lai san xust

kfipa hoc

trong chudl cung ung qua xay duyng hgp tac doc
gidfa Hdp tac xa, Nguai thu mua vdi Nha ché bién.
T md hink hop tac nay ta cf thé thdy, khi HTX
lien két duge véi cac nha ché bign, ndng dan sé
yén tam hdn khi san phdm cla minh dudc dam
bao fiéu thy véi mét muc gia thda thudn od i,
khéng b1 ép gia, va cling co thé nhan thém phan
gia tr khi khéng phai gua khau trung gian 13
thigng lai. Trong =y hogp tac gida cac doanh
nghiép ché bién véi cac HTX, doanh nghiép dong
vai trd trung tam, gidl quyét 16t 3 van dé ma nha
néng kho oo the lam dugc ia (i) Van kinh doanh: (i)
Ap dung cong nghé mdi; {iii) Xay dung thudng higu
va tim kiém th| trudng. Cac doanh nghigép khéng
chi bao dam viéc tiéu thy cheo ndng dan hay HTX,
ma ¢on hudng dén néng dan thuc hién GAP, thdng
qua viéc cung (ng gidng, vat W néng nghiép va
dich vy khuyen neng. Nhd do, cac doanh nghiép
mdi c& nguyén ligu dé ché bién, vira bac dam tiéu
chudn vé& sinh an toan thuc pham theo HACCP,
viia dap ung & khdi lugng va thdi gian cung dng
san phdrm theo yéu cau cla th) trudng. Lic ndy, su
hgp tic gilia nha nong va nha doanh nghiép
khdng thé bang hgp déng migng, ma phai bing
hop déng kinh t& theo luat phap hién hanh. Ngoa
ra, doanh nghiép con phai fién két, hgp tac voi
Vign/Trudng dé giai quyst cac van dé cong nghé
trong san xudt néng nghidp va ca trong ché bién -
bao quan, lien k&t vdi cac ngan hang d€ giai quyst
van dé von cho ndng dan va cho chinh minh. ,

d. Xdy dung thiuong hiéu ddc san xudf khau
ving Tay Bac

Thuc frang chusdi cung (ng hoa qua die san
xual khau khu vyc Tay Bac da cho thay nhiu van
dé bat cap t x3y dung thudng higu, do dé dé xust
nang caoc gid tr Thyong hidu cho hoa, qud dic
san khu vyc Tay Bac nhdm nang cao hidu gua
chudi cung Ung hoa, qua dic san xuat khdu cla
khu vyc ndy cu th& nhu sau:

_ Mot fa, céin phal x4c dinh hoa, qua dac san Tay
Bac |4 Thuong higu néng san chi iyc quéc gia va
lap trung déu ta chat lugng va quy md “thanh Igi
th& canh tranh”. Can co mét Uy ban xay dung
Thudng higu cam Cao Fhong, na Chi Lang, bugi
Boan Hang, xodi Yén Chau, .. o6 di quyén dé ddn
dat cac nd Ic chign luge. Uy ban nay két hop cdc
nha vudn tréng cam, na, budi, xodi... va chl dao
xay dung chidn ludc thuong hiéu tdm di han, Hign
tai, cac chi dan dia ¥ hoa qud déc san Tay Bac
chua dai dién mat 1gi ths c6t 15i n&o (brand value)
trén thy truang trong nudc va gudc t&,

{1af ta, van dé chién luge nhan mac phai diu tu
cam Cao Phong, na Chi Lang, budj Boan Hang,
X24i Yén Chau, phong lan ring Tay Bac... nhu la
“linh hén" vé nhan dién cho hoa qua dic san Tay
Bac. Mot Thuong higu chi d&n dia 1y can phai dugc
nudi dudng thdng gua hang leat cac céng viéc
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quan trong va t&t ca céc nd luc nay nham bién cai
ten nhu cam Cao Phong, na Chi Lang, budi Boan
Hung, xo&i Yén Chau, phong lan ring Tay Bac...
thanh nhiing Thudng hiéu cht dao cho tat ca hoa,
qua dac san khu vuc Tay Bac. Ngay ca khi can 1
cai tén mdi nhu Kiwi cia New Zealand, chién lugc
nhan mac ciing c6 thé thanh céng chi khéng nhat
thiét phai gan [ién vai chi dan dia Iy va vi ching ta
biét Thuang hiéu 13 gia tr| dugc nhan biét mét cach
10 rang sau khi nguai tisu dang trai nghiém.

Ba Ia, gia tri Thudng hiéu cam Cao Phong, na
Chi Lang, budi Poan Hung, xoai Yén Chau, phong
lan riing Tay Bac... chi dén khi ching ta biét xay
dung chién Iudc tu gdc - ¢6 nghia la hdp tac cla
cac nha vudn tréng cam, na, budi, xoai, hoa phong
lan... va Chudi gia tri thi trudng cla né. Van dé
nay c6 thé tham khao thém cau chuyén Sunkist
(dy &n cooperative), nghta la néu khong ¢é 1 chi
thé dung ra kiém soat chudi gia tr) tU Nha vudn
dén thy trudng sé khoéng bao gio xay dung Thudng
higu thanh cong. Xa hon, cai géc cua chudi gia tr)
[a qua trinh nghién cdu phat trién (R&D) va moi
nghién cdu nay né phai dya trén mét dinh hudng
thy trudng cu thé vdi gia tr| cu thé (tinh hudng kiwi
clia NZ, va du an Zespri Innovation vé cai tién
chat lugng va phat trién ching loai trai cay mdi).

,Bén ia, van dé t6 chuc phéan phéi qudc t€ va
kiém soat vé gia cla tién trinh xay dung gia tr
Thuong higu. Néu khong cé mét chién ludc “tham
nhap thi trudng” 1 rang va cu the, chung ta sé 1&
thuéc vao nha phan phdi va ching ta chi ban
*hang hda con gia trl Thuong hiéu phai dugc kiém
sodt tai di€m ban Ié ¢ thy fruong (ngay ca qudc t8),
vigc nay can thdi gian dai va doi hoi qua trinh chap
nhén canh tranh, va ¢ ting th) trudng cén hiéu ré
hanh vi tiéu diing mét canh cu thé va sau sac. Hon
hét, khi kiém soat chuéi ching ta mdi kiém soat
gia ban, va Igi ich gia ban mang lai Igi nhuan nhiéu
hdn cho ca chudi gia try thi khi d6 mdi hoan tat tien
trinh xay dung Thuong higu. :

N&m I, can c6 mét né lyc dl dai dé bign 1 s@
hoa, qua déc san thanh 1 sé thuong hiéu cé cac
gid try c6t 16 ma ngudi tiéu ding cé thé chap nhan.
Cam Cao Phong, na Chi Lang, budi Boan Hing,
X0ai Yén Chau, phong lan ring Tay Bac... can mot
ngudn lyc di manh, mot doanh nghiép riéng le
kho co thé theo dudi con dudng nay, hodc chi cé
céi tén cam Cao Phong, na Chi Lang, budi Boan
Hlng, xoai Yén Chau, phong lan riing Tay Bac...
ciing khang gitip cac doanh nghiép Tay Bac kinh
doanh thanh céng, vi vay tinh "cong déng doanh
nghiép Tay Bac" rat quan trong va n6 hop luc cing
chiu Ui ro, cdng chia se kho khan, Cl:lng mot tam
nhin dai han, cung bao vé Thuong hiéu va cun
hudng Igi trén gid tri Thuong higu... thi mdi c6 kha
ning tao dugc Thudng hiéu trén thi trudng quéc
t&. Bigu nay ludn xudt phat td nha vudn tréng cam,

na, budi, xoai (nhu tinh hudng kiwi NZ) va Chinh
phu h& trg (nhu trudng hdp trai cay Thai Lan). ¢

Tai li

1. Nguyén Béach Khoa (2012), Mé hinh chién
lugc kinh doanh dua trén gia trj va tri thuc, Tap chi
Khoa hoc Thudng mai, Thang 6/2012.

2. Tran Quéc Nhan Khoa (2012), Phén tich
nguyén nhan dan dén viéc thuc thi HDTTNS kém
giia néng dan va DN & Viét Nam, Tap chi Khoa
hoc va Phat trién - 10/7.

3. Nguyén Thi Bich Loan (2014), Nghién cuu
xdy dung chudi cung ting hang tiéu dung thiét yél,
Peé tai khoa hoc cadp Bo.

4. Luc Thy Thu Huéng (2015), Thuc trang quan
tri chudi cung tng hang TPCB tai Béng Béng
Séng Hong va gidi phap hoan thién, Tap chi Khoa
hoc Thudng mai s6 77+78/2015.

5. Binh Van Thanh (2010), Tang cudng nang
luc tham gia cua hang néng san vao chudi gia tri
toan cau trong diéu kién hién nay d Viét Nam,
NXB Thanh nién.

6. 8. Cohen, J — Roussel (2005), Strategic
SCM - The Five Disciplines for Top Performance,
Mec. Graw Hill — New York.

7. Lu, D. (2011), Fundamentals of SCM
Ebooks at bookboom.com.

Summary

Northwest region of Vietnam is a more than 5
million hectares area and it has many subregion-
al climate that very favorable for the develop-
ment of both temperate and tropical flowers and
fruits. Therefore Northwest region has plenty of
famous specialties such as wild orchid flowers,
apricot flowers, plum blossom, Cao Phong
Orange, Yen Chau Mango, Doan Hung
Grapefruit, Ha Giang Orange, Chi Lang Custard-
apple, Gia Thanh Persimmon, Quang Ba
Persimmon, Bich Nhi peach, Apricots, Plums,
Pear... However, cultivation size of flowers and
fruits in the area is small and unfocused; the sup-
ply chain is unorganized and lack of orientation
activities; only a few flowers and fruits are export-
ed to foreign markets with limited volume ... In
particular, at the macro level, there is not a suffi-
cient basic and synchronous system to perform
links in supply chain, lack of long-term strategies
for sustainable development of flowers and fruits
supply chain in relation to the interests of pro-
cessing enterprises, farmers and distributors ...
This paper is in serial studies on the recent sta-
tus of Northwest flowers and fruits supply chain
to perfect the supply chain for export in future.
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