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y'~)j^ tiu vuc Tay Bac vdi dien tich han 5 trieu ha va nhieu tieu vung khi hiu rat thuan lpi eho phit 
CJ^^ triS'n ca hoa, qua dn ddi vi nhiet ddi. Vi IS dd Tay Bac cd khi nhieu hoa, qua die sin ndi tidng 
nhu: hoa phong lan ning, hoa ban, hoa ma, hoa man. Cam Cao Phong, Xoii YSn Chiu, Budi Doan 
Hung, Cam sanh Ha Giang, Na Chi Ling, Hdng Gia Thanh, hdng Quan Ba, Dio Bich Nhi, Ma, Man, 
LS... Tuy nhiSn, quy md trdng trpt hoa, qua d khu vuc nay nhd ie, khdng tip trung; CClJ chua dupe td 
chQe vi hoat ddng thidu dmh hodng; Chi mat sd it hoa, qua dupe xuat khi'u ra thi trudng nude ngoii vdi 
sd lupng han ehd... Dac bipt, d tam vf md, chua ed he thdng cd sd day du vi ddng bd de thQc hien cic 
chudi USn kdt eung Qng, thieu ehien luac dai han dephit trien ben vQng trong mdi tuang quan lpi ich cua 
DN chd bidn vdi ngodi trdng trpt vi vdi ddn vi phan phoi... Do dd, bii nghien cQu niy li bii nghiSn cQu 
ndi tidp cac nghien cQu ve thoc trang CCU haa, qua xuat khau vung Tiy Bac nham hoan thien chuoi 
cung Qng hoa qua dac sin Tay Bac xuat khau ve sau. 

Tdktioa:Chudi eung Qng; Hoa, qui; Xuat khau; Tay Bac 

£)|it van do: mang tinh chat luc d]a vdi ehe dp bfle xa ddi dao, 
Tay Bae theo each hieu truyen thdng la mpt quanh nam nhieu nang, it may, mua ddng khi hau 

tieu vflng gdm eac d]a phudng thude cac tinh Didn lanh, dp am thap; mua he den sdm va mua nhieu 
Bien, Lai Chau, Sdn La, Hda Binh, Yen Bai va Lao (Tien, 2015). Day cung la khu vyc cd nhieu thuan 
Cai. Ngay nay tieu vflng nay thudc vao vung Tay ldi dd' trdng cae loai cay an qua dn ddi phuc vy cho 
Bae md rpng bao gdm hau het cac tinh mien nfli nhu eau trong nude va xuat kha'u. Vdi nhflng dae 
va trung du Bae Bp, gdm cae tinh Yen Bai, Lao thu ve dieu kien ty nhidn va khi hau, khu vyc Tay 
Cai, Lai Chau, Son La, Hda Binh, Phfl Thp, Ha Bac trong nhflng nam qua rat ehu trpng vao phat 
Giang, Tuyen Quang, Bac Kan, Lang Son, Cao trie'n kinh te n d n g - lam nghidp theo hudng tap 
Bang va mdt sd huyen phia Tay Thanh Hda, Nghe trung, quy md Idn ket hpp vdi du heh. Do dd, trong 
An (nen edn dupc gpi la Vung Trung du, mien nui nhflng nam gan day, Tay Bae da hinh thanh ndn 
phia Bac trong eac bao eao dieu tra eua Viet eac vflng san xuat nguydn lieu nhu vung trdng cac 
Nam). Day la mpt trong nhflng khu vye cd didn loai qua dn ddi nhu: Id, man, dao, hdng (Lao Cai, 
•tich ldn eua Viet Nam vdi hon 5 trieu hecta (Bp fai SPn La, Lang Sdn...), vflng trdng cac ioai qua ed 
nguyen va Mdi trfldng, 2015). Dae die'm khi hau mui (Hda Binh, Ha Giang, Ydn Bai, Phu Thp...), 

San pham cua de tai "Nghien cdu xay dung chuoi cung Qng sin pha'm nong. lam d$c sin xual khau cua cac 
tinh khu vuc Tay Bac", ma so KHCN-TB.06X/13-18, Be tai dupc tai tra bdi Chuang trinh Khoa hoc va cong nghe 
phuc vu phat trien ben vung vimg Tay Bac, BHQGHN 
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vflng trdng hoa (Son La, Lao Cai); vung mia 
nguyen lieu (Thanh Hda, Hda Binh, Tuyen 
Quang),... Dac san hoa, qua khu vye Tay Bae ed 
the kd den nhu Cam Cao Phong, Xoai Yen Chau, 
Budi Doan Hung, Cam sanh Ha Giang, Na Chi 
Lang, Hdng Gia Thanh, hdng Quan Ba, Dao Bich 
Nh], Md, Man, Le, hoa phong lan rflng, hoa ban, 
hoa mo, hoa man... 

Dd' danh thfle nhflng tiem nang, lpi the eua toan 
vflng. Ban Chi dao Tay Bac va cae tinh trong vung 
eung da xae d]nh nhieu giai phap nham huy ddng 
tdi da va sfl dung hieu qua cae ngudn lyc da'u tU, 
xay dyng cac ehinh saeh hd'trp de Tay Bae phat 
trid'n ben vflng, tien tdi hoa nhap vdi sy phat trie'n 
chung eua dat nude trong thdi l<y hdi nhap... Trong 
dd, "Day manh chuyd'n djch co cau cay trdng, vat 
nudi, tao ra nhflng vflng san xuat hang hda tap 
trung, vflng ehuyen eanh san xuat hang hoa ed gia 
tr| kinh te, cd quy md ldn gan vdi ed sd ehe bien, 
khuyen khich ngudi dan gdp cd phan gia nhap eac 
cdng ty bang gia fr] quyen sfl dung dat; phat trie'n 
manh dan gia sflc, gia cam va nudi trdng thuy san 
theo hudng san xuat hang hoa; tang eudng cae 
bidn phap khoa hpe ky thuat, ap dung quy trinh 
chan nudi tidn tien, edng tac thu y va sy lien ket 
chat che "4 nha" dd' tao ra nhflng san pham ed gia 
fr], cd sflc eanh tranh trdn th] trudng; chu trpng 
phat trie'n rflng kinh te gan vdi ehe bien, tieu thy 
san pha'm de dam bao eho ngudi trdng rflng cd the 
sdng dn d|nh va lam giau bang nghe rflng" la mdt 
trong nhflng giai phap quan trpng dflpc Ban Chi 
dao Tay Bae va toan vung xac d]nh trong giai doan 
hien nay Bai vief "Be xuat md hinh chudi eung 
Qng san pham hoa, qui xui't kha'u va cic glal 
phap trien khai md hinh phQ hap eho khu vQc Tiy 
Bac" nham hoan thien chudi cung flng hoa qua 
dac san^Tay Bac xuat kha'u ve sau. 

1. Tong quan ly thuyet ve chudi cung flng xuat 
kha'u nong san 

Chudi cung flng (CCU), theo J. Beamon 
(1998), la qua trinh lien ket gifla cae thanh vidn 
kinh doanh khae nhau (nhu nha cung cap, nha san 
xuat, nha phan phdi va ban le) lam vide vdi nhau 
nham mue dieh cd dflpc nguydn lieu, che bien 
nguydn lieu thanh san pha'm cudi eung va phan 
phdi san pha'm cudi eung den ngudi ban le. Theo 
Ganesham va cac cdng sy (1995), "Chudi cung 
flng la mdt mang ludi cae iya chpn san xuat va 
phan phdi nham thuc hidn eac chfle nang thu mua 
nguyen lipu, chuye'n dd'i nguydn lieu thanh ban 
thanh pha'm va thanh pha'm, va phan phdi chung 
cho khach hang". Hpi ddng chudi eung flng Hoa 

Ky (2010) lai cho rang: "chudi cung flng bao gdm 
mpi hoat ddng lidn quan den vide san xuat va 
phan phdi mdt san pha'm ho§c d]eh vu hoan 
chinh, bat dau tfl nha cung cap dau tidn den khach 
hang cudi eung".Tfl eac khai niem ve CCU hang 
hda cho thay bat ky CCU nao cung ddi hdi phai cd 
sfl lidn ket gifla cac thanh vien thfle hien cae ehflc 
nang khac nhau. Cac thanh vien nay ehinh la cac 
nha cung cap, nha san xuat, nha ban budn, nha 
ban le va khach hang va hd'trp cho cac thanh vien 
nay la nhflng nha eung cap d]ch yu thiet yeu. 

Xuat phat tfl thyc chat va dSc die'm cua CCLf 
ndng san Viet Nam, cd the' hieu quan tn CCU xuat 
kha'u ndng san nhu Nguyeh Bach Khoa (2014): "la 
quan tn eae thanh vidn trong bdi canh giao ket vdi 
nhau trong he thdng, lay tieu die'm la CCU san 
pha'm ndng nghiep xac d]nh va dupe hid'u la qua 
trinh hoach djnh, then khai va kie'm soat cac yeu 
tdcau hinh, quan he va phdi CCU lien quan nham 
thda man cao hdn cac khaeh hang va qua do 
mang lai hidu qua cao va ben vflng hon cac muc 
tidu chien lupe kinh doanh cua mdi thanh vien va 
toan CCU xuat kha'u trong dai han" 

Md hinh CCU xuat kha'u ndng san ndi chung 
dupe nghien cflu trdn cd sd nghidn cflu eae tieu ehi 
xac d|nh dae san nong, lam nghidp va dae did'm 
e c u xuat kha'u ndng, lam dac san vflng tay Bac 
Viet Nam. Tdng hpp eac tiep can ve quan tr] CCUtfl 
D.Lu, tiep can SCOR eua Hdi ddng CCU Hoa Ky, 
tiep can thief ke va quan tr] CCU dd' do ludng va 
danh gia hidu suat CCU cua D.Simchl - Levi va 
cdng sy, tiep can thyc hanh quan fr] CCU chien Ifldc 
cua S.Cohen va J.Roussel, nhdm tac gia ke thfla 
ket qua nghien cflu cae dang thfle CCU ndng san 
xuat kha'u tfl GS. Nguyeh Bach Khoa (2014) (Hinh 
1) lam CO sd cho vide nghidn cflu, de xuat md hinh 
e c u san pha'm hoa, qua xuat kha'u va cac giai phap 
trie'n khai md hinh phu hpp cho khu vyc Tay Bac. 
Theo dd, md hinh ly thuyet CCU ndng san xuat 
kha'u dupe the hidn dudi 06 dang thfle, tfl ddn gian 
den phat trid'n hoan ehinh, day du theo thfl tfl tfl 
dang thfle 1 den dang thfle 6. 

- Dang thfle 1: eac hd san xuat - kinh doanh tien 
hanh thu hoach va ban eho eae thUdng lai de td ehflc 
mat hang xuat kha'u qua bidn gidl bang phUdng thfle 
tie'u ngach. Quan he CCU dang thfle nay la rat Idng 
leo; so lupng ehung loai, cap chat Iflpng va thdi gian 
giao hang cung khdng minh bach. 

- Dang thfle 2: xuat hidn them nha thu gom kidm 
xuat kha'u ban d]a trong CCU. Nhin ehung, sd Ifldng 
tren mptthflOng vy khdng ldn, khdng deu, khdng on 
d]nh chat lupng va dac bidt khdng ed hinh thfle 
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quan he phap ly (hpp ddng xuat kha'u) vdi khach 
hang xuat khau ndn ty Id oil ro la Idn. 
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Ngudn: Nguydn Bich Khoa 
Hinh 1 .• Md hinh ly thuydt vd cic dang thQe CCU ndng sin xuat khau 

thu gom, nha CB - XK va nha XK, day cung la SC 
ed eau hinh dfldc phan cdng ehuyen mdn hda eao 

nhat ndn cung ddi 
hdi mdt trinh dp tap 
trung hda cap thich 
flng de tan dung ldi 
the quy md cung 
nhu ldi the khdng 
gian va dudng eong 
kinh nghiem. 

2. Phfldng phap 
nghien cflu 

Tfl md hinh ly 
thuyet ve cac dang 
thfle CCU ndng san 
xuat khau, nhdm 
tae gia thu thap dfl 
lieu thfl cap tfl eae 
ed quan quan ly nha 
nude eac tinh khu 
vye Tay Bac, ket 
hdp vdi phudng 
phap khao sat dieu 
tra eac hd ndng 
dan/doanh nghidp 
trdng trpt hoa, qua; 
cac DN thu mua va 
XK hoa, qua va eae 
DN che bien va XK 
hoa, qua; thu thap y 
kien eua cae 

.Xha XK 

IFCM 

Nl i i iXK 

( IX^) 

Nha XK 
(FCM 

. KH CN. s i r r r 1 

- Dang thfle thfl 3: trong CCU xuat hidn nha XK 
ehuyen mdn hda td chfle th] trfldng, phfldng thfle 
xuat kha'u va van hanh ddng xuat kha'u. Dang thfle 
nay hoan ehinh hdn mdt bfldc d cau hinh ha 
ngudn ndn cae ddng vat chat, thdng tin, tai ehinh, 
thUdng mai da hinh thanh kha ddng bd va trdi 
chay quy md xuat kha'u Idn hdn, thdi han thu 
hoach va giao hang nghidm ngat hdn. 

- Dang thfle thfl 4: CCU xuat kha'u cd sy xuat 
hidn 2 nhan vat mdi: Nha thu gom cho CB - XK va 
nha CB va XK de' dam bao dau vao dupc chuyd'n 
hda dn djnh va dam bao thdi han, chat lupng, chung 
loai cho qua trinh cdng nghd san xuat - tac nghidp. 

- Dang thfle 5: nha CB - XK dUdc chuydn mdn 
hda chfle nang san xuat, tap trung hda/quy md 
san xuat Idn hdn, mat hang san xuat da dang va 
tham gia quanh nam va ddi hdi vung nguydn lieu 
dau vao tuong thich tfl ndng pha'm efla cae nha 
san xuat kinh doanh. 

- Dang thfle 6: CCU xuat hidn day du cac thanh 
vidn - Nha cung cap dau vao, nha san xuat, nha 

chuyen gia va tiep can eac thdng tin thyc tidn qua 
ket qua efla chuyen khao sat cae tinh vflng Tay 
Bac eua doan can bd nghien cflu cfla Trfldng Dai 
hpe Thfldng mai thang 10/2015 dd' tien hanh 
nghien cflu nhflng did'm manh, die'm yeu, cd hdi va 
thach thfle eua CCU hoa, qua dae san vung Tay 
Bae, tfl dd xae lap d|nh hfldng chien Ifldc; de xuat 
md hinh va cae giai phap trid'n khai CCU xuat 
kha'u nay trong nhflng nam tdi, tam nhin den 2030. 

3. Phan ttch TOWS va xac [pp djnh hfldng 
chien Ifldc chuoT cung flng hoa qua d$c san vung 
lay Bac 

De ed thd' de' xuat dfldc md hinh ehudl eung 
flng hoa qua dae san xuat kha'u vung Tay Bae 
cung nhu dua ra dupc eac giai phap trid'n khai che 
phu hdp vdi md hinh, nhdm tae gia tien hanh phan 
tich TOWS chudi cung flng hoa qua dac san xuat 
khau vflng Tay Bae nhu sau (Bang 1): 

Tfl vide nhan dien eac die'm manh, did'm yeu, 
cd hdi, thaeh thfle cua chudi eung flng hoa qua 
dac san xuat khau vung Tay Bae nhu tren rut ra 
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L 1 ; Phan tfch SWOT chuoi cung Lfng hoa qua dac san xuat khau 
vung Tay Bac 

Diem manh 
S1: Co m$t s6' hoa, quS 6^c s^n chSt luong ngon. 
trong do m$t s5 hoa qua da d u ^ chiing nhSn chi 
dSh d|a ly nhu Cam Cao Phong, budi Doan HiJng. 
xoai Y6n ChSu, Na Chi LSng... 
S2: NhiSu cfing ngh^, tien bfi ky thu^t trong Ccii 
thi^n gi6'ng, s3n xuSt cSy gi5ng da va dang dupc 
thi^c hi^n tgi dSy. 
S3: Quy dSt cdn nhiSu va thfch hdp cho vi^c trSng 
cam, quyt, mSn, dao, hSng, 16. 
S4: Budi Doan Hung, Cam Cao Phong, cam Ha 
Giang, na Chi LSng... co gia trj kinh te kha cao so 
vdt c^c io^i trai cSy trSng khac trong vung. 
S5: Thdi gian b^a quin cam, bUdi trong diSu ki^n ty 
nhidn kha dai. 
SS: Duqtc nha nu6c, chfnh quy§n d|a phuang va cac 
tfi chile quan tSm phat trifin hoa qua Tay BSc. 

CdhOi 
O l : Tay B3c hi&n co ca hdi Idn trong vi^c phSt triSn 
vung chuySn canh cam, budi, quyt, dao. m^n, tao, 
IS, na... do dgc di^m liJ nhien va cac gid'ng hoa qua 
phat triS'n nd'i tiS'ng tCi ISu ddi. 
02: Nhilu tiSn b$ ve gidng, vS phSn bdn, vS thud'c 
bSo vd thyc v$t... da va dang duac ap dyng vao sdn 
xuSft. 
03: IVldt sff dy an quan tSm d^n cSy cam va cac cSy 
an qui dn ddi tai T iy B3c nhu: dy an IFAD, dy an 
W87. dyanACACIAR... 
04: Chfnh phu cd nhigu chtnh sach khuyd'n khfch 
doanh nghidp 6Su tuvao ndng nghiSp, ndng thdn 
05: Nhu cSu th| trudng ve hoa qu i tuai nhQng nam 
gSn day tang, do nhieng dac tinh va cfing dyng tdt 
cua hoa qua ISn sCfc khde con ngudf. 
06: Nhu cSu khach nudc ngoai doi vdi cac s in 
phi'm qua tgng che biS'n tCf hoa qud T iy B5c nhu 
mdt, hoa qui si'y deo, hoa qui say khd,.. tang caiD 
07: Nhu cSu hoa qua nhiSt ddi nhU chudi, dOa, 
thanh lonq, xoai... d cac nudc Chiu Au tang cao. 

Olem ySu 
W1: Ngudi d in v in cd thdi quen mua c iy gidng gia rd, 
ngu6n trdi n6i: y thijtc tuin thCi dung ky thu^t cham sdc 
chua cao. 
W2; Ap dyng tiS'n bd khoa hpc cfing nghd v6 giffng ch^m. 
W3: Didn tfch c iy trong nhin td'ng th^ van cdn manh mun. 
khdng t^p trung, chua dupc quy hoach tfit. 
W4: Thdi quen canh tac vSh cdn iac h|lu. trfing xen nhiSu 
loaf cSy tgp, trdng m$t d$ qua cao. 
W5: Sin tupng hoa qua dat cha't iupng con hgn chS. 
W6: SLI dyng phat huy nhan hieu cdn hgn chS'. 
W7: Chua cd doanh nghidp d iu tSu vS trfing trpt, thu mua 
v i chd' bid'n; chua cd chudi cung ilng hoa qu i dgc s in xuit 
kh^u hoin chlnh. 

W8: Chua chuySn giao tfit cac tiSn bd ky thu^t vS cfing 
ngh^ sau thu hogch (v^n chuyan, ddng gdf, nhan hang). 
W9. Mdi quan h$ gida cac thanh vidn trong chufii cdn kem, 
dac bidt khau chfi bifin va tim thj trudng dSu ra noi chung 
va thj trudng xui't khi'u ndi riSng rgt kem. 

Thach thiic 
T l : C ic cSp chfnh quySn cac tinh vung T iy B^c g^p khd 
khan trong vi^c quy hogch vung s in xui't de' dgt s in lupng 
va chit lupng trai ddng deu; khd khan trong quy hogch 
vung thu mua va chfi bifin hoa qua d$c s in vung cho xuS't 
khi'u => didu nay la thach thiic Idn nh^t, quyd't d[nh vide 
thinh bgi cua chuoi cung dng hoa qua d ie s in T i y B ic 
xui't kh^u trdn thi trudng. 
T2: YSu c iu cOa cac thi trudng nhip kh^u hoa qu i ddt hdi 
chat lupng cao. dam bao ve sinh an toan thyc phi'm vdi 
nhigu quy djnh vd hinh thdc can tuin thu ma tr i i c iy cua ta 
ft dap dng dupc. 
T3: Hoa qui d ie s in vung T iy B ic khi xuit khSu phi i 
cgnh tranh vdi nhieu loai hoa qu i khac trong nudc v i hoa 
qua cua c ic nUdc trong khu vUc va trdn thfi gidi {nhi't la 
Thai Lan va Trung qud'e). 

Nguon: Nhom tac gia 

cac dmh hadng chien 
lUOc phat trien chuoi 
cung ufng hoa qua dac 
san xuat khau cua 
cac tlnh vung Tay Bac 
nhu sau: 

Xuat phat tis phan 
tich TOWS chuoi cung 
Lfng hoa qua dac san 
xuat khau vung Tay 
Bac, cung vdi cac dinh 
hudng phat trien kinh 
texa hpi, phat trien cay 
hoa qua cac tinh vung 
Tay Bac va Xd thuc 
trang chuoi cung L/ng 
hoa qua dac san xuat 
khau cua vung cho 
phep xac lap cac muc 
tieu d i xuat md hinh 

khoa hoc 
5Q thifdngmai — 

va giai phap phat trien 
chudi cung ufng san 
pham hoa, qua xuat 
khau cua khu VL/C Tay 
Bac den nam 2020 va 
tam nhin 2030 nha sau: 

Muc tieu chung: de 
xuat mo hinh va giai 
phap phat trien chuoi 
cung Qng san pham 
hoa, qua xuat khau cue 
khu vac Tay Bac theo 
hadng phat trien dong 
thdi quy mo va chat 
laong (giai doan den 
2020), chat laongva gia 
trj dich vu cung ufng 
(giai doan den 2030) 
tren cd sd to chirc lai va 
ddi mdi van hanh va 
chuoi cung ufng theo 
SC0R.1 (giai doan den 
2020), va SC0R.2 (giai 
doan den 2030) vdi cac 
DN thugc chuoi cung 
LTng hoa qua dac san 
xuat khau khu vac Tay 
Bac de nang cao hieu 
suat chudi cung iJng 
hoa qua dac san xuat 
khau dat mufc trung 
binh (giai doan den 

^^"g^ - Cac dmh hudng chien luac phat trien chuoi cung Cfng 
hoa qua dac san xuat l<hau cua cac tinh vung Tay Bac 

Chien lUdc SO 
- Tan diJng cac dit an cija Ngan hang the gi6i. IFAD va 
Australia de phat trien chuoi cung iing lioa qua on d6i 
tai cac tinh vijng T§y Bac. 
- Xay dyng chien iuoc phat trien hoa qua vung Tay Bac 
l<et hdp vdi phat trien diem den du hch tao thanh chuoi 
xuat khau tai cho! 

- Xay di/ng chuoi cung Qng xua't khau hoa qua tadi nhiet 
d6i sang cac quoc gia Chau Au. 
- Xay dang chuoi cung Qng san pham d3c san (qua 
tgng) che bien tii hoa qua T5y Bac xua't khau. 

Chien (ape WO 
- Tao dieu kien va co chien lade thu hiJt cac DN nadc 
ngoai, DN tu nhan dau tu vao cac DN thu mua va cac 
nha may che bien hoa hoa qua xuat khau vijng Tay Bac 
tao dieu kien nang cao hieu qua chuoi cung ilng xuat 
khau. 

Chien lUOc ST 
- Quy hoach ro cac vOng tr6ng trgt, vung thu mua, viing 
che bien Wng loai hoa, qua dSc san vung Tay Bac de xay 
dyng chuoi hoa qua dSc san xuat khau, tn;6c tien xay 
dyng chuoi cac loai hoa qua da co thuong hifu, dUdc 
cong nhan chi dan dja ly va dam bao cac tigu chuan Viet 
GAP, Global GAP de lam cac mo hinh chuoi cung iing 
mail, sau do nhSn rong ra doi vdi cac loai hoa, qua Wiac. 

ChionliicfcWT 
- Co cac chUdng trinh giao due va nang cao y thCtc cua 
ngudi d5n/cac hd gia dinh trong trong trot hoa, qua dSc 
san theo quy chuan; ap dung cac ti&u chuan Viet GAP, 
tien tdi Global GAP; ton trpng cac hdp dong ky ket v6i cac 
DN thu mua va che bien xua't khau; dam bao tuan ttiii moi 
dieu kien can thiet de dam bao chuoi cung tjtng hoa qua 
dgc san xual khau Tay Bac di vao hoat dong thdnq suot. 

Nguon: Nhom tac gia 
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2020) va kha (giai doan 
den 2030) niiam phat trien 
thUdng hieu hoa qua dac 
san khu vac Tay Bac co gia 
fr! cao, uy tin tren thj trudng 
nong san Viet Nam va khu 
vuc ASEAN. 

Muc tieu cu ttie: Cac 
mgc tieu cu the dUdc tdng 
hdpfron^bana 3. 

4^ De xuat mo hinh 
chuoi cung Qng hoa, qua 

Banff 3 Mdt sdmue tiSu phat trien ehudi eung Qng 
sin phdm hoa, qui xuat khi'u khu vUc Tiy Bac giai doan tdi 

Dan VI tinh: %/nim 

Cac chl tieu * 

Tana l i iAig dien t'ch trong trot hoa, qua dac san 

Tang tru3ng nang suat thu tioadi hoa, qua dac san 

Tang tnJ^ng doanh thu 

Toe do tang nang suat lao dgng binh quan 

Tang trUcIng hieu qua si) dung lao dong 

Tang trudng ROS 

Tang InJdng ROI 

Tang tnidng hieu suat chat luong chuoi cung Ling 
xuai khau khu virc lay Bac 

0e xuat mo hinh phat 
Irien chuoi cung Ung san 
pham hoa, qua xuat khau 
khu VUc Tay Bac tap trung 
vao 03 dang thUc nhu Hinh 
2. Trong do; 

- Ddi vdi hoa, qui die sin die thu cua vung 
Tay Bac, khd cd the xuat khau di xa: vdi cac loai 
hoa dac thu cua Tay Bac nhu hoa dao, hoa ban, 
hoa le, hoa mai, hoa md, hoa man, hoa phong 

Goi tJdng chl lieu 

ha 
Tan/don v| chi phi kinh doanh 

TiVND 

Trieu Vl'Ifl/doanh thu binh quan ngUdi 

Loi nhuan/thu nhap binh quan ngUdi 

Ldi nhuan/Tong doanh thu 

Ldi nhuan/von dau tu 

Giai doan 

deh 2020 

11-13 

10-20 

11-20 

11-20 

11-20 

10-20 

11-20 

11-20 

Giai doan 

deh 2030 

8-10 

20-30 

20-30 

20-27 

20-27 

20-30 

20-30 

20-30 

Nha ni/oc ya cac to chij'c su ngh jp cung cap dkh yu conj, hanj lipa c6n|, djch yy ho t ro ya phat trien KD 

a. Cic ehi tiSu ting trudng li sdbinh quin ting hang nim theo giai doan 
Ngudn: Nhdm tie gia 

lan... de xuat tao vung chuyen canh, tao thanh 
cac diem nhan du hch cua vung Tay Bac va dang 
thurc chuoi cung Ung de xuat la dang thUc 1. Vdi 
dang thUc chuoi cung Ung nay, thuc chat xuat 
ktiau qua thu hut khach nudc ngoai den diem den 
du Ijch va tieu dung san pham hoa, qua dac san 

tai cho" hay con j p i la 
xuat khau tai cho. Say 
la dang thUc can ban 
nham marketing, 
quang ba thUdng hieu 
hoa qua dac san Tay 
Bac va ho" trd tot cho 
cac dang thilc chuoi 
cung Ung hoa qua dac 
san xuat khau khac 
nen can duy tri va chu 
trong phat trien. 

- Ddi vdi hoa, qua 
die sin tUdi xuat khau: 
ap dung dang thUc 
chuoi cung Ung thU 2: 

Dang thiJc nay 
trong khung khd npi bo 
chuoi cung xuat khau 
hoa qua d§c san gom 
CO 4 thanh vien: (1) 
Cac nha cung cap dau 
vao cap 1 va 2: gidng, 
cong nghe, phan 
bon...; (2] Hp gia 
dinh/DN trong trpt hoa 
qua dac san; (3) Nha 
thu^ gom cho xuat 
khau; va (4) Nha xuat 
khau chuyen mdn hoa 
td chUc thj trudng, 
phUdng thUc xuat khau 
va van hanh dong xuat 

Nha cung cap djch yu Ithuyen nong, HT&XTXK, logistics, yay y i n , KH-CN, SHTT 

Wnh 2 Mo hinh de xuat cie dang thOe CClJ xuat khau hoa qua dae san 
vung Tiy Bac 

I 1 .Cdclhiinli vien ecu mil ihau lioaiiuad^cidn 

I I - Cic iSchUclMr-Zpl^illvinh Viin nisiingcd liin quan ITUcligp den COS RQt bQ 
• ^ - Dimg cung ling XK 
^ M i ^ - Ddng xual khau 

I . Ddng cmg cap dich YU cho ecu 

t ! - Khung kho ngi bq ecu mol Uiau hoa qua d4c ian 

So 96/2016 
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khau. Day la dang thUc chudi cung Ung hoan 
chinh d cau hinh ha ngudn nen cac ddng vat chat, 
thong tin, tai chinh, thUdng mai hinh thanh kha 
ddng bo va troi chay quy md xuat khau Idn vUa du, 
thdi hah thu hoach va giao hang nghiem ngat hdn, 
qua trinh phan loai chat lupng, maij ma dUdc dat 
ra cao hdn vdi nh^ thu gom cho xuat khau. Day la 
dang thUc chudi cung Ung xuat khau hoa qua dac 
san dang tUdi. Biem han che Idn nhat chinh la xac 
dinh vai trd, cd che dieu phdi cua DN tam dienn 
cua Chudi cung Ung khdng rd rang giOa nha XK va 
nha thu gom cho XK nen van hanh ddng XK cua 
e c u khdng dn djnh va deu dan, kip thdi. Do do 
chudi cung Ung hoa qua dac san tUdi cho xuat 
khau dang thUc nay cung chi nen trong thdi gian 
tdi va de xuat khau hoa qua tUdi sang cac qudc gia 
lang gieng. TUdng lai tU nam 2020 trd ra, chudi 
cung Ung hoa ĉ ua dac san xuat khau khu vuc Ta>̂  
Bac nen chuyen sang dang thUc khac de han che 
tinh khdng dn djnh, khdrig deu dan va kjp thdi cua 
dang thUc chudi cung Ung nay. 

- Ddi vdi hoa qua die san che bien xuat khau: 
Hoa qua dac san che bien xuat khau dUdc hieu la 
hoa qua dac san da qua cac khau XLI ly de giO 
dUdc lau hdn nhu say khd, say deo, lam mUt, lam 
d mai, lam banh/keo, lam rupu... Vdi hoa qua dac 
san da qua che bien de xuat ap dijng dang thdc 
thQ 3. Ddi vdi danp thUc nay, trong chudi cung Ung 
xuat khau hoa qua dac san cd su xuat hien 2 nhan 
vat mdi: Nha tiiu gom cho che bien - xuat khau 
(CB - XK) va nha che bien (CB) va xuat khau (XK). 
Rat nhieu hoa qua dac san cua Tay Bac cd the 
che bien xuat khau nliu hoa qua say khd (chudi, 
dUa, le, hdng...); hoa qua say deo (md, man, tao, 
le, hdng, chudi, dUa...), mUt cac loai, rUpu (md, 
man, tao meo...), keo (cam, budi, le, tao...). Day 
la xu hudng xuat kiiau ngay cang tang va cd xu 
hudng chu dao trong xuat khau hoa, qua dac san 
khu vuc Tay Bac thdi gian tdi. DN che bien va xuat 
khau trong trudng hpp nay ddng vai trd vUa la 
Ngudi san xuat thUdng hieu nguyen gdc, vUa la 
DN tam^diem cua chudi. Cac DN/nha che bien 
xuat khau nay thiet lap quan he hdg ddng vdi cac 
nha thu gom cho che bien - xuat ktiau de dam bao 
mpt dau vao dupc chuyen hda dn dmh va dam 
bao thdi han, chat lupng, chiJng loai clio qua trinh 
cong nghe san xuat - tac nghiep. Nha thu gom cho 
CB - XK trong chudi cun^ Ung dang thUc nay thuc 
hien quan he va dieu phoi vdi cac Hp/DN trdng trpt 
de tap trung thu mua, phan loai, bao bi bao quan 
va cac hoa qua va giao hang theo Ijch cac mat 
hang la nguyen lieu chinh cua nha CB - XK. Ca 
hai thanh vien: Nha thu gom cho XK (d dang thUc 
chudi cung Ung 2) va Nha thu gom cho CB - XK 
(dang thUc chud[ cung Ung 3) deu phai dap Ung 
yeu cau xuat khau, ve ngudn ^dc xuat xU, ve tieu 
chuan Ve sinh ATTP va phai dam bao su phan loai 

va dd ddng deu pham chat hoa qua nghiem ngSt; 
trong dd Nha thu gom cho xuat khau d dang thUc 
chudi cung Ung 2 ddi hoi ky hdn ve chpn lua hoa 
qua cd dp ddng deu va cac yeu td chat ludng cam 
quan khac cao hdn. 

Ddi vdi nha che bien - xuat khau (CB - XK) 
cung cd 2 loai: mdt la, che bien hoa qua thanh cac 
san pham cudi cung cho ngudi tieu dung_̂  cudi 
cung tai cac qudc gia nhap khau; hai la, che bien 
hoa qua thanh loai nguydn lieu trung gian ya nha 
nhap khau nudc ngoai tiep tuc qua trinh san xuat 
ngijyen lieu trung gian dd thanh thanh pham d thj 
trudng nUdc ngoai. Vdi 2 kieu CB - XK cua Nha CB 
- XK d dan^ thUc thU 3, de xuat cac tinh thudc khu 
vuc Tay Bac phat trien theo 2 giai dean va ve lau 
dii chu trpng den phat trien cac nha CB - XK tao 
thanh cac'san pham tieu dung cudi cung trudc khi 
xuat khau de nang cao gia trj gia tang cua hoa qua 
khu vUc Tay Bac. 

Tren day la md hinh de xuat cac dang thUc 
chudi cung Ung xuat khau dac san vung Tay Bac -
Viet Nam trong tUdng lai gan va hudng tdi tam 
nhin 2030. 

5. De xuat cac giaî  phap trien khal̂ mo hinh 
CClJ hoa, qua xuat khau khu virc Tay Bac 

5.1. Ning cao nang Idc sin xuat - xuai khi'u^ 
cua de nhi sin xua't nguyen gd'c vi dc nhi che 
bidn xuat kha'u 

Trong chudi cung Ung hoa qua dac san xuat 
khau khu vUc Tay Bac, cac nha san xuat nguyen goc 
chinh la cac Hp gia dinh/DN trdng trpt hoa, qua d|c 
san. Thuc trang chudi cung Ung hoa qua dac san 
xuat khau Tay Bac da chi ra rang: hau het cac hoa, 
qua dac san vung Tay Bac chUa dUdc xuat khau va 
neu d§ xuat khau thi chua cd thj phan va vj fri tUdng 
xUng vdi tiem nang nhU mdt sd nudc san xuat cay an 
trai trong khu vUc. Tinh trang san xuat nho, manh 
mun cdn phd bien, ngoai trii mpt sd cay an qua trdng 
tap trung chuyen canli nhu cam Cao Phong, cdn 
dau phan ldn phan tan, dien tich nho, viec dau tU, 
cham sdc chua thdng nhat theo quy trinh ky thu&t... 
San lupng hoa qua dac san khu vUc Tay Bac dat 
chUng nhan GAP, dUdc cap ma sd vung trdng rat it 
so vdi tdng san lUdng, lam han che viec ky ket, thuc 
hien hdp ddng xuat khau, do sd lUdng cung cap 
khdng dCi; quy each, chat lUdng khong deu theo yeu 
cau cLia khach hang. Viec td chUc san xuat cay hoa 
qua kem ben v(3ng do mdi lien ket san xuat - thu mua 
- che bien, bao quan - tieu thu it dUdc coi trpng, ho5c 
thieu chat che. Tinh trang san xuat, kinh doanh 
mang tinh tiJ phat nen it chju chia se ldi nhuan theo 
che dp tracti nhiem va mUc dp ddng gdp. He thdng 
cac cd sd che bien, bao quan chua va cham phat 
frien, khong dap Ung ve quy mo, cdng ngtie. Hien 
nay, viec thu hai, sd che bao quan van tien hanh ttiii 
cong la chinh, gia thanh cao, ty le tdn that sau Xfyu 
hoach len tdl 25 - 30%. Viec xay dung thUdng hieu, 
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dang ky nhan mac, dang ky chtlng nhan chi dah dia 
ly, san xuat hoa qua theo GAP budc dau dUOc quan 
tam ddi vdi mpt sdsan pham nhu bUdi Doan Hung, 
cam Cao Phong, na Chi Lang, xoai Yen Chau... 
nhung nhin chung chua cd hieu qua frong khai thac, 
md rpnĝ  thj frudng, dac biet ia hudng tdi thj trudng 
xuat khau. Cong nghd bao quan sau thu hoach doi 
vdi cac loai hoa qua tUdi cdn han che, khdng dap 
Ung nhu cau van chuyen dl xa. Viec che blen hoa 
qua de xuat khau rat ngheo nan, chua dUdc dau tu 
phat trien. Hdn nOa hai "hang rao ky thuaf' ma cac 
nudc tren the gidi dang ap dung ddi vdi hoa qua, dd 
la: hang rao ky thuat ve kieni djch thuc vat va hang 
rao ky thuat ve an toan thuc pham cung cliinh la cac 
rao can ma hoa qua dac san Tay Bac can vUdt qua 
de tiep can vdi thj frudng the gidi. DUng tnJdc lihOn^ 
thach thiic dd, de xuat nang cao nang luc san xuat 
ciJa cac hd/DN frdng frpt va cac DN chd bien hoa, 
qua qua cac giai phap sau: 

- Nang cao hieu qua cua cac vung chuyen 
canh hoa, qua dac san ktiu vUc Tay Bac. 

^Tang cudng cdng tac nghien cUu, du nhap, 
tuyen chpn lai gidng hoa, qua dac san cd nang 
suat, chat lUdng cao, khang sau benh de dua vao 
san xuat; loai bd va thay dan nhQng gidng cay cd 
hieu qua kinh te khong cao. 

- Cac hd/DN trdng trpt nen lien ket vdi nhau, 
thanh lap cac hpp tac xa, td san xuat va tieu thu 
ndng san de nang cao sUc canh tranh, tang cudng 
nang luc tai chinh, Ung dung ky thuat vao san 
xuat, bao quan va che bien hoa qua... 

- Cac hp/DN trdng trpt can tuan thu san xuat 
theo quy trinh GAP dd_nang cao nang suat, chat 
IUdng, an toan thuc pham; ddng thdi nhanh chdng 
dang ky chUng ntian GAP; thuc hien tdt cac nghTa 
vu^cua Hiep dmh ve ve sinh ah toan thuc pham va 
kiem djcti ddng thUc vat (SPS) cua Td chUc 
ThUdng mai the gidi (WTO). 

- Cac hp/DN trdng trpt nen md rpng quy md va 
dam phan vdi chinh quyen dja phudng de md rpng 
quy md nha ddng gdi. 

- Cac vung san xuat hoa qua tap trung quy mo 
ldn cua khu vuc Tay Bac can cd chinh sach 
khuyen khich k§u gpi cac doanh nghiep tham gia 
dau tu xay dung nha kho, cd sd che bien hoa qua 
dac san cua vung, va ve lau dai can cd chinh sach 
phat trien cac doanh nghiep che bien hoa, qua 
dac san tai khu vUc Tay Bac. 

5.2. TSng cUdng h^ suS chudf cung dng dan 
VJ thanh vien vi vai tio cua doanh nghipp tam diem 
trong chudf cung Ong hpa qui dpc dn xuat ktiau 

a. De xuat phit trien quan he giQa cac thinh 
viSn trong chudi cung Qng hoa, qua die sin xuat 
khi'u khu vuc Tiy Bae 

Thuc trang quan he giOa cac thanh vien trong 
chudi cung Ung hoa qua dac san xuat khau khu 
vuc Tay Bac da chi ra cac han che nhu: cac hd/DN 

trdng trot gan nhu hoan toan phu thupc vao 
thUdng 1̂1 (ca thudng lai Viet Nam va thUdng lai 
Trung Qudc) trong khau tieu thu san pham qua 
kenh xuat khau; quan he glCia hd/DN trdng trpt va 
cac DN thu gom che bien hoa, qua xuat khau 
phan ldn khong cd hdp ddng, khi nao thu hoach 
hoa qua, hd/DN trdng trpt se cung cap che cac DN 
thu gom/che bien vdi gia ca va dieu kien mua ban 
tuy thupc vao thoa thuan giOa cac ben. Hdn nOa, 
tinh trang ndng dan ph^ vd hdp ddng cung Ung vdi 
cac doanh nghiep che bien - xuat khau cdn kha 
phd bien, dac biet khi cd su chenh lech giOa gia 
thu mua cua cac doanh nghiep che bien vdi gia 
thu mua hoac ban le ngoai thj trudng do hp chua 
cd y thUc cao ve tinh lien ket ben vOng trong chudi, 
chl chu trpng den ldi ich trong ngan han. Do dd cd -
the ndi qiian he giba cac thanh vlen trong chudi 
cung Ung hoa qua dac san xuat khau khu vUc Tay 
Bac hien nay rat long lee, khdng cd cac cam ket 
dai han. Cac de xuat nham phat trien quan he glOa 
cac thanh vien trong chudi cung Ung hoa qua dac 
san xuat khau cua khu vuc Tay Bac nhu sau: 

- Tang cudng sU lien ket glQa Hd gia 
dinh/deanh nghiep trdng trpt vdi Nha thu gom cho 
xuat khau. 

- Tang cudng su lien ket giOa Hp gia 
dinh/doanh nghiep trdng trpt vdi DN che bien, 
hoac vdi DN che bien xuat khau, hoac ydi DN xuat 
khau tuy theo tUng leal dang thUc chudi cung Ung 
xuat khau thiJc te. 

- Cac Hp gia dinh/doanh nghiep trdng trpt vdl 
DN che bien, hoac vdl DN che bien xuat khau, 
hoac vdl DN xuat khau phai thudng xuyen duy tri 
cac hoat ddng giao dich vdi ddi tac nham tang 
cudng mile dp thuan thuc, tao thuan ldi thuc day 
cac quan he hdp tac. 

b. De xuat didu phdi ehudi eung Ong hoa, qua 
die sin xuat khi'u khu vQc Tiy Bic 

Met chudi cung Ung dupc tich hdp se dieu phdi 
viec thuc hien ddn hang dap Ung tieu dung hien tai 
d dac diem cudi chudi cung Ung va dieu hda san 
xuat cua cac nha cung cap de chac chan cung 
Ung kip thdi dUng san pham cho dung dja diem d 
dung thdi gian va vdi dung gia {Nguyd'n Bich 
Khoa, 2015). Do dd, su dieu phdi gi^a cac thanh 
vien ddc lap nhu cac nha cung cap gidng cay 
trdng va phan bdn, Hdgia dinh/DN trdng trpt, Nha 
thu gom cho xuat khau, Nha che bien, va/hoac 
Nha xuat khau la then chdt de dat dUdc tinh linh 
heat can thiet trong chudi cung Un^ hoa qua dac 
san khu vuc Tay Bac cho xuat khau. Trong chudi 
cung Ung dd, chi can mdt dieu phoi yeu giOa cac 
thanh vien chudi cd the la nguyen nhan dah den 
hoa, qua xuat khau cua khu vuc Tay Bac khdng 
dap Ung dUdc yeu cau cua nha nhap khau nudc 
ngoai, do dd anh hudng den danh tieng, thUdng 
hieu va sUc canh tranh cija hoa, qua dac san Tay 
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Bac tren thj trudng xuat khau vdn dT da rat canh 
tranh. TrU khi cac thanh vien trong chud^cung Ung 
nay la ddc lap vdi nhau, nhOng thay ddi 6 bat ky 
thanh vien nao deu cd tac dpng den cac thanh 
vien khac va den tdn^ the chudi cutig Ung hoa, 
qua dac san xuat khau. Vi vay, de cai thien hieu 
suat tdng the chudi cung Ung hoa qua dac san khu 
vuc Tay Bac che xuat khau den mpt mUc dd ky 
vpng, nd'luc dieu phdi phai dupe thuc hien. Vdi 
c^c dang thUc md hinh CCLi de xuat, rihom tac gia 
chp rang can thiet phai tap trung phat trien DN tam 
diem la nhOng DN nay giQ vai trd ehinh trong viee 
dieu phdi, hoach dmh ke hoach van hanh trong 
CCLf hoa, qua xuat khj'u khu vUc tay Bac. Theo 
dd: Cdng ty thu mua XK can ddng vai trd la DN 
tam diem treng CCLf hoa, qua tUdi XK; va Cdng 
ty che blen XK ddng vai trd la DN tam diem trong 
CCLf hoa qua che tjien XK. 

Cho den thdi diem hien tai, khu vUc mien Nam 
Viet Nam cd rat nhieu cdng ty thu mua xuat khau 
trai cay, tuy nhien cac DN leai nay rat it tai khu vuc 
Tay Bac. Hdn nUa, hien rat nhieu DN thu mua NK 
Trung Qudc dang tim kiem nha cung Ung hea qua 
(thanh long rupt dd, hdng, na...) tren cac cdng 
thdng tin XTTM trong khi cac DN Tay Bac chua 
phat huy dupc vai trd nay. Vdi thuc trang CCLf hoa, 
qua Tay Bac hien tai de xuat treng thdi gian trudc 
mat 02 cdng ty - Cdng ty CP thuc pham Sannam, 
va Cong ty TNHH xuat nhap khau che bien ndng 
san Sdn La - nen dUng ra \im DN thu mua XK tam 
diem-, va 02 cdng ty Cong ty CP thuc pham 
Sannam, va Hdp tac xa dich vu phat trien ndng 
nghiep 19/5 Mpc Chau - ndn dUhg ra lam DN che 
bie'n XK tam diem vd'i cac mat hang che blen hea, 
qua XK nhu hoa qua say dee, say khd, cac leai 
mUt va rUdu. 

c. Dexuat cic glal phip van hinh chudi 
• Thanh \ip md hinh hpp tac xa cCia nhOng 

ngudi san xuat: cac tinh thupc khu vUc Tay Bac 
nen thanh lap md hinh hdp tac xa cua nhOng 
ngudi san xuat. Trudc mat, tHTX se hdp tac vdi cac 
doanh nghiep che bien, lam cau ndi glQa nha ndng 
va nha che bien de td chUc san xuat theo GAP va 
mua hea, qua ciia nong dan. Khi da ldn manh, 
nhQng hdp tac xa nay cd the phat trien thanh 
nliQng co sd chuyen xuat khau. Hdp tac xa nen 
dam nhan cdng viec cung cap gidng, phan bdn va 
cac hoa chat vdi gia thanh thap de sUc mua ldn, 
chia se may mdc thiet b], cung cap nhQng hd'trd 
ky thuat neu can. NhQng ngudi trdng trot ddn le, 
vdi tu each la cac thanh vlen, cQng se cd lpi ich tU 
cac heat dpng ctia hdp tac xa va thu dUdc ldi 
nhuan. Cac kho hang ciia hdp tac xa cd the'cung 
cap trang thiet b\ che cdng dean trudc khi lam mat 
dong gdi, giQ lanh san pham. 

- Xay dtJng hdp tac dpc glQa ngudi thu mua/hdp 
tac xa vdi nha che bien: can td chUc lai san xu'at 

trong chudi cung Ung qua xay dung hdp tac dpc 
glQa Hdp tac xa, Ngudi thu mua vdl Nha che bien. 
TU md hinh hdp tac nay ta cd the thay, khi HTX 
Hen ket dUdc vdi cac nha che bien, ndng dan se 
yen tam hdn khi san pham cCia minh dUdc dam 
bae tieu thu vdi mpt mUc gia thda thu^n cd ldi, 
khdng bj ep gia, va cung cd the nhan them phan 
gia tn khi khdng phai qua khau trung gian la 
thUdng lai. Trong su hdp tac giOa cac doanh 
nghiep che bien vdl cac tHTX, doanh nghiep ddng 
vai trd trung tam, glal quyet tdt 3 van de ma nha 
ndng khd cd the lam dUdc la (i) Vdn kinh doanh; (11) 
Ap dung cong nghe mdi; (lii) Xay dung thUdng hieu 
va tim kiem thj trudng. Cac doanh nghiSp khdng 
chi bao dam vide tieu thu cho ndng dan hay HTX, 
ma cdn hudng dah nong dan thuc hien GAP, thdng 
qua viec cung ilng gidng, vat tu ndng nghiep va 
djch vu khuyen ndng^ Nhd do, cac doanh nghiep 
mdi CO nguyen lieu de che bien, vUa bao dam tidu 
chuan ve sinh an toan thuc pham theo HACCP, 
vUa dag Ung du khdi lupng va thdi gian cung Ung 
san pham theo yeu cau cua thj trudng. LUc nay, sU 
hdp tac giOa nha ndng va nha deanh nghiep 
khdng the bang hdp ddng mieng, ma phai bang 
hdp ddng kinh te theo luat phap hien hanh. Ngoai 
ra, doanh nghiep cdn phai lien ket, hdp tac vdl 
Vien/Trudng de giai quyet cac van de cdng nghe 
trong san xuat ndng nghiep va ca treng che bien -
bao quan, lien ket vdi cac ngan hang de glal quyet 
van de vdn cho ndng dan va che chinh minh. 

d. Xiy dung thoang hiSu die san xuat khau 
vQng Tiy Bae 

Thuc trang chudi cung Ung hoa qua dSc san 
xuat khau khu vuc Tay Bac da cho thay nhieu van 
de bat cap tU xay dung thUdng hieu, do dd de xuat 
nang cae gia tn Thuong hieu cho hoa, qua d§c 
san khu vUc Tay Bac nhani nang cao hieu qua 
chudi cung Ung hoa, qua dac san xuat khau cua 
khu vuc nay cu the nhu sau: 

Mpt la, can phai xac djnh hoa, qua dac san Tay 
Bac la ThUdng hieu ndng san chu luc qudc gia va 
tap trung dau tu chat lUdng va guy' md "thanh ldi 
the canh tranh". Can cd mdt Uy ban xay dung 
ThUdng hieu cam Cao Phong, na Chi Lang, b'udi 
Dpan Hung, xoai Yen Chan... cd du quyen de dari 
dat cac no lUc chien lUdc. Uy ban nay ket hdp cac 
nha vudn trdng cam, na, budi, xoai... va chu dao 
xay dung chien lUdc thudng hieu tam dai han. Hidn 
tai, cac chi dah dja ly hoa qua dac san tay Bac 
chua dai dien met ldi the cdt ldi nao (brand value) 
tren thj trudng trdng nudc va qudc te. 

Hai la, van de chien lUdc nhan mac phai dau tu 
cam Cae Phong, na Chi Lang, budi Doan Hung, 
xoai Yen Chau, pheng lan rUng Tay Bac... nhU la 
"llnh hdn" ve nhan diSn cho hoa qua dac san Tay 
Bac. Mpt ThUdng hieu chi dan d\a ly can phai dUdc 
nudi dudng thdng qua hang loat cac cdng vide 
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quan frpng va tat ca cac nd'luc nay nham bien cai 
ten nhu cam Cao Phong, na Chi Lang, budi Doan 
Hung, xoai Yen Chau, phong lan rUng Tay Bac... 
thanh nhQng Thudng hieu chu dae cho tat ca hea, 
qua dac san khu vuc liy Bac. I*jgay ca khi can 1 
cai ten mdi nhu Kiwi ciia New Zealand, chien lupc 
nhan mac cung cd the thanh cdng chU khdng nhat 
thiet phai gan lien vdi chi da'n d|a ly va vi chUng ta 
biet Thuong hieu la gia tri dUdc nhan biet mdt each 
rd rang sau khi ngudi tleii dung trai nghiem. 

Sa la, gia frj ThUdng hieu cam Cae Phong, na 
Chl Lang, budi boan Hung, xoai Yen Chau, phong 
lan ning Tay Bae... chi den khi chung ta biet xay 
dung chien lupc tU gdc - cd nghTa la hdp tac ciia 
cac nha vudn trdng cam, na, budi, xoai, hoa pheng 
lan... va Chudi gia trj thi trudng cua nd. Van de 
nay cd the tham khae tliem eau chuyen Sunkist 
(du an cooperative), nghTa la neu khdng ed 1 chu 
the dUng ra kiem seat chudi gia trj tU Nha vudn 
den thj tnidng se khdng bao gid xa^ dung ThUdng 
hieu thanh cdng. Xa hdn, cai gdc cua chudi gia tr; 
la qua frinh nghien cUu phat trien (R&D) va mpi 
nghien eUu nay nd phai dua tren mot dmh hudng 
thj trudng cu the vdi gia \r\ cu the (tinh hudng kiwi 
ciia NZ, va du an Zespri innovation ve cai tien 
chat IUdng va phat trjen chung loai trai cay mdi). 

^Sdn la, van de td chUc phan phdi qudc te va 
kiem seat ve gia cua tien trinh xay dung gia trj 
ThUdng hieu. Neu khdng cd mpt chien lupc "thani 
nhap th! trudng" ro rang va cu the, chung ta se le 
thupc vao nha phan phdi va chung ta chi ban 
"hang hda cdn gia frj ThUdng hieu phai dUOc kiem 
scat tai diem ban le 6 thj trudng (ngay ca qudc te), 
viec nay can thdi gian dai va ddi hdi qua frinh chap 
nhan canh tranh, va d tUng th| trudng can hieu rd 
hanh vi tieu dung mdt canh eu the va sau sac. Hdn 
het, khi kiem soat chudi chUng ta mdi kiem seat 
gia ban, va ldi ich gia ban mang lai ldi nhuan nhieu 
hdn cho ca chudi gia trj thi khi dd mdi hoan tat tien 
frinh xay dung ThUdng hieu. 

Nim la, can cd mpt nd'luc du dai de bien 1 sd 
hoa, qua dac san thanh 1 sd thUdng^hieu cd cac 
gia tn cdt ldi ma ngudi tieu dung cd the chap nhan. 
Cam Cao Phong, na Chi Lang, budi Doan Hung, 
xoai Yen Chau, pheng lan rUng Tay Bac... can mpt 
ngudn luc dii manh, mpt doanh nghiep rieng le 
khd cd the thee dudi con dudng nay, hoac chi cd 
cai ten cam Cao Phong, na Chi Lang, budi Doan 
Hung, xoai Yen Chau, phong lan ning Tay Bac... 
cung khdng giup cac deanh nghiep Tay Bac kinh 
doanh thanh cdng, vi vay tinh "cpng ddng doanh 
nghiep Tay Bac" rat quan trpng va nd hdp luc cung 
chiu nil ro, cung chia se khd khan, cung mpt tam 
nhin dai han, cung bae ve Thuong hieu va cung 
hudng ldi tren gia fri ThUdng hieu... thi mdi cd kha 
nang tao dUdc ThUdng hieu tren thj tnidng qudc 
te. Dieu nay ludn xuat phat tU nha vudn trdng cam. 

na, budi, xoai (nhu tinh hudng kiwi NZ) va Chinh 
phu hd'trp (nhu trudng hdp trai cay Thai Lan). • 
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Summary 

Northwest region of Vietnam is a more than 5 
million hectares area and it has many subregion-
al climate that very favorable for the develop
ment of both temperate and tropical flowers and 
fruits. Therefore Northwest region has plenty of 
famous specialties such as wild orchid flowers, 
apricot flowers, plum blossom, Cae Phong 
Orange, Yen Chau Mango, Doan Hung 
Grapefruit, Ha Giang Orange, Chi Lang Custard-
apple, Gia Thanh Persimmon, Quang Ba 
Persimmon, Bich Nhi peach. Apricots, Plums, 
Pear... However, cultivation size of flowers and 
fruits in the area is small and unfocused; the sup
ply chain is unorganized and lack of orientation 
activities; only a few flowers and fruits are export
ed te foreign markets with limited volume ... In 
particular, at the macro level, there is not a suffi
cient basic and synchronous system to perform 
links in supply chain, lack of long-term strategies 
for sustainable development of flowers and fruits 
supply chain in relation te the interests of pro
cessing enterprises, farmers and distributors ... 
This paper is in serial studies on the recent sta
tus of Northwest flowers and fruits supply chain 
to perfect the supply chain for export in future. 
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