TUYEN DUNG GIAN TIEP NGUTI LAO DONG NUGC NGOAI GOC NHAT
TAI NHAT BAN

PHAN CAO NHAT ANH*

Tom tit: Lich sir ngudi lao djng goc Nhdt gdn lién véi qua trinh di cue ciia nguoi dan
Nhat Ban tir thé kv XIX. Tir nhitng nam 1980, 56 lugng nguoi go"c Nhat quay tro lai Nhat
Ban lam viéc ¢6 xu huwéng gia ting. Cho dén nay, ho da tro thdnh mot bé phdn trong luc
lirong lao dong gian don 6 Nhdt Ban. Phan 16n ngieoi lao déng goc Nhdt dirge tuyen dung
gidn tiép théng qua cong tv trung gian ma trong bai wiét nay goi la cong ty cung cdp nhan
luc. Cdc cong ty nay co xu hiedng (uvén dung lao dong goc Nhat ngay tai Nhat Ban hon la
tuyén dung ¢ cdc nuée ban dia. Bai viét cting tap trung nghién ciru phwrong thirc, tiéu chi

tuyén dung, dia vi ngiroi lao dong goc Nhdt trong cdc cong ty hién nay.
Tir khoa: Lao dong di cu, Ngudi lao dong gde Nhat, Tuyén dung gian tiép

1. Xu hwéng gia ting nguoi lao dong

gbc Nhat
L1.1. Lich sit nguoi lao dong nudc ngoai
goc Nhat

(O Nhat Ban hién nay, c6 mot sb luong
I6n nguoi lao dong nuéc ngoai gbc Nhit
phan biét v4i ngudi lao dong nudc ngoai
thong thuong dang 1am viéc. Nguoi lao dong
gbc Nhat la nhimg nguoi Nhat Ban di tra ra
nuéc ngoai sinh sdng, c6 quyén vinh tri &
nudc dé (hodc 1a con chau cda ho) nay quay
trd lai lam viéc tai Nhat Ban. Su xuit hién
cta ho gin lién véi qua trinh di cu clia nguoi
dan Nhat Ban dién ra tir thé ky XIX. Theo st
sach, cudc di cu dau tién dién ra vao niam
1868 khi 153 ngudi Nhat Ban da vuot bién,
cap bén dao Hawai va Chinh phu Minh Tri
thdi do coi day la chuyén di bat hop phap'
Nhimg sb liéu théng ké cho thdy Brazil la
nuée ¢6 s lugng ngudi Nhat di cu dén dong
nhit. Nam 1908, nhom ngudi Nhat dau tién

' ThS, Vién Nghién ciru Dong Bic A
'A% A. http:/ja.wikipedia.org/wiki/%E6%97%AS5%E
7%B3%BB%E4%BA%BA

di cu dén Brazil gdm 781 nguoi (158 gia
dinh va 10 ngudi nhap cu khac) da 1én con
tau Kasato Maru roi cang Kobe dén cing
Santos’ Cho dén nay, uéc tinh c6 khoang
1.500.000 ngudi gbe Nhat dang sinh song tai
Brazil> Nguyén nhan cia cac cudc di cu khi
d6 1a do tinh trang kinh té bat dn, nhiéu
ngudi Nhat Ban khong thiy trién vong trong
cong viec kiém séng & qué nha va da quyét
dinh tim kiém tuong lai & cac nudc viing My
La-tinh.

Viéc di cu nay dugc nha van ndi tiéng
ngudi Nhat, Tatsuzo Ishikawa, tai hién mot
cach séng dong trong tiéu thuyét ctia minh
nam 1983. Ong da miéu ta hinh anh nhimg
ngudi di cur sdng lénh dénh trén bién trong
sudt 50 ngay ké tir khi roi bén Nhat Ban trén
trang sach hay dén murc tic phim nay duoc
giai thudng Akutagawa, giai thudéng van hoc
uy tin nhit Nhat Ban.

2 «“Chronelogy of Migration to and from Brazil”, http://w
ww.lib.city.wakayama.wakayama jp/wkclib_doc/sub19.ht
m

3 Website B ngoai giao Nhét Ban, hup.//www.mofa.go.
jp/regton/lann/brale/mdex html.

NGHIEN cdu PONG BAc d. SO 10(128) 10-2011

39


http://w
http://wak.ayama.jp/wkclib_doc/subl9.ht
http://ja.wikipedia.org/wiki/%E6%97%A5%25E
http://www.mofa.go

Nhirng cudc di cu theo dang nay liép tuc
dién ra manh m¢ sau khi cude Chién tranh
Thé gigi thu hai kCt thace,
con tau di cu cudi cing mang (én “Nippon
Maru™ véi 285 nguot Nhit rén boong, dd cip
cang Santos cua Brazil. Nhu vy, o nghia Ja
cho 1 trudge cude khing hodang dau mo dau
ticn, nhicu neuadi Nhat di roi dil nude ho dé
di cur t6i cac ving dat khac. 11i¢n nav, nguroi
g(w Nhit ¢6 miat o nhiéu nude nhung ap
trung chi véu tai cac nude Chin My nhu
Brazil. [Toa Ky (tinh ca ddo [Tawai), Mexico,
Colombia. Peru, Bolivia va Argentina....

Nira sau nhimg nam 1980, sd ngudi Nhat
di cur va sinh song & Brazil, Peru va mot 50O
nudc khic (hodc con chdau cua ho) quay tro
lai Nhat Ban dé tim kiém viée lam gia tang
dang ké. Hién tuong “dao nguoc” nay dinh
déu su hinh thanh cach nhin nhan Nhat Ban
la mot diém dén cua ngudi dan di cu. Xu
huéng nay la két qua cta su dién ra dong
thoi gitra qua trinh phat trién than ki cua nén
kinh té Nhat Ban sau chién tranh va ting
truong kinh té cham chap, lam phat cao ¢
cic nudc My La-tinh. K¢é tir do, khai niém
nguoi lao dong nudc ngoai géc Nhat da dinh
hinh trong xa hoi Nhit Ban cho dén hién nay

1.2. Su gia ting sé lwong nguoilao dong
goc Nhat

Sé luong ngudi lao dong gbc Nhat ting
manh trr thang 6 nim 1990, khi Ludt xudt
nhip canh Nhat Ban duoc sta ddi voi muc
dich thiét lap hanh lang phap 1y moi cho
ngudi lao dong nude ngoai, khic phuc bt
cép trong co ché ludt hién hanh va thich ung
vGi xu thé toan ciu hoa. Viéc stra doi da
hoan toan hop phdp hoéa sy sinh séng va lam
viéc ctia nhitng ngudi duoc xem 1a con chau
cua nguoi Nhat va ca nguoi lao dong nude
ngoai khic. Nhitng stra dbi két hop ca viéc

Thang 3 nam 1973,
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phat cic nha tuyén dung lién quan tdi lao
dong bit hop phap (bo ludt c6 tham khdo cac
bo Judt tuong Ly & My va cac nudce khac, vi
du nhu phat true Gép nhitng nguai van tiép
tue st dung lao déng nude ngoai du biét
ring do la vice lam bat hop phap). Mic di
hicu qua thire (¢ cua vide ap dung luat nay
van chua ro rang nhung hién tuong thué lao
done bt hop phap ¢6 xu huéng giam va
thay vao do la gia ting thu¢ muodn lao dong
nude ngoai poe Nhit. Nhung phai nhan thay
ring ngudi nudae ngoai gée Nhat khong bi
han ¢hé vé viée lam nén ngayv cang nhiéu
cong ty thué ngudi lao dong goc Nhit cho
cac cong vice lao dong ¢ian don. Nhitng con
sO thdng ké cho thiy sb ngudi nudce ngodi
g(’)c Nhit cur tri tai Nhat Ban tang len nhanh
chong: nam 1991, s6 ngudi cé ché do cur tri
la thuong trd dai han chi ¢é 54.359 nguoi,
nam 2006 di lén dén 268.836 ngudi. Niam
2007 va 2008, con s nay c¢o xu hudng giam
xuoéng nhung khong ding ké (258.498 ngudi
vao nam 2008). cho du day duoc coi la thoi
diém kinh (¢ twong déi kho khin cia Nhat
Ban trong giai doan dau thé ky XXI. Nam
1998, ¢6 5.8353 neuoi Brazil va Peru gbe
Nhat dinh cu vinh vién. con sb nay ting Ién
140.243 neudi vio nam 2008. Mot thong ké
khdc cho thiy s6 ngudi dinh cu vinh vién da
ting khodng 130.000 ngudi trong vong 10
nam'®

Thye (¢ 1a-bén canh thi truong ngudi lao
dong gbc Nhit van ton tai thi trudong nguoi
lao dong bat hop phép do nhitng ngudi nay
van duge mot sb cong ty vira va nho tuyen
dung. Song, dé khic phuc tinh trang thiéu
hut lao dong ma tranh nhitng rai ro ¢ thé

* Théng ké vé Ngudi nuéc ngoai cur tra, Bo Tu phap Nhit
Ban (nam 2009).
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xay ra khi thué lao dong nuéc ngoai dinh cu
bét hop phap & Nhat Ban, cac cha doanh
nghi€p vira, nhdé va cac cong ty con cua cac
tap doan 16n hudng t6i tuyén dung nguoi lao
dong gbc Nhat. Ddi voi nhirng doanh nghiép
¢6 quy mé tuong dbi 1on thi nhu ciu tuyén
dung lao dong gdc Nhat cang cao. Tuy nhién,
ngudi gde Nhét duoc sinh song va lam viéc
hop phap ¢ Nhét Ban (ho khong bi han ché
trong cac nganh lao dong) nén muc luong
cua nguol lao dong dang nay ciing cao hon
so voi nhimg lao déng séng bét hop phap.

C6 thé thay ring nhirng ngudi goe Nhit
dén Nhat Ban thuong 1a nhing thé hé con
chdu cua nguoi Nhat. V& mat phap 1y. nhimng
thé hé khac nhau thi duoc nhin nhan khac
nhau: nhirng ngudi thé hé mot voi qudc tich
Nhat Ban Ia c6ng dan Nhat Ban, béi vay ho
c6 thé dén va lam viéc tu do & Nhét Ban.
Nhimg nguoi lao dong nude ngoai gbe Nhat
trong giai doan dau la dai dién cho ting 16p
cong dan Nhat Ban quay tré vé nudc lam
viéc. Thé hé nhitng nguoi gde Nhat tha hai
thi hiém khi c¢6 qudc tich Nhat Ban, ho
thuong dén Nhat Ban dé thim ho hang hoic
séng véi tu cach 1a vo hodc chdng cua cong
dén Nhat Ban va dua ra nhiéu I do dé di lam.
Thé hé thir ba thi c¢6 thé sinh séng va lam
viéc & Nhit Ban véi tu cach 1a ngudi thuong
tra lau dai.

Trong tuwong lai, ¢6 thé sé luong nguoi
lao dong gbc Nhat sé& tiép tuc gia tang baoi
con rit nhidu nguoi gbe Nhat chua dén Nhat
Ban dé lam viéc (theo udc tinh, sb lugng
ngudi gbc Nhat séng & cac nude My La-tinh
la hon 1.500.000 nguoi). Mat khac, ¢6 hién
twong nhidu ngudi Peru va mét s6 nude khac
cd géng lam gia mao gidy to 1a nguoi gbc
Nhat d¢é dén Nh4t Ban lam viéc. Trong khi
do, nhiéu y kién ddng tinh viéc ngudi lao

dong nudc ngoai lam viéc tai Nhat Ban. Ong
Hiroshi Okuda, Ianh dao Lién doan doanh
nghi¢p Nhéat Ban (Nippon Keidanren), trong
cudc hoi thao 6 chirc vao thang 12 nim
2004 cua Lién doan, da phat biéu réng chinh
sach cia chinh pht néu quan diém “can nhic
ki ludng viéc chép nhan cac lao dong khong
c6 tay nghé” 1a mét ddu hiéu xa roi thuc t&°

1.3. DPic diém nguoi lao dpng nuéc
ngoai gbc Nhit

+ Trinh do hoc vén

Nguoi lao dong nuéce ngoai gbe Nhat tai
cac cong ty c¢é trinh do hoc van khac nhau,
tu trinh do trung hoc cho téi ca trinh do dai
hoc hay thac si. Nhung sé luong nhiing
nguoi tt nghiép trung hoc co sé va trung
hoc phd thong 1a nhom déng nhat (chiém toi
khoang 30-40%). C6 y kién cho rang trinh
do hoc van khong anh hudng nhiéu t6i hiéu
qua cong viéc cia nguodi cong nhin nude
ngoai gbc Nhat Ban. Quan diém nay hoan
toan cO ly bdi cdc cong ty thué nhén cong
chi muén nhirng nguoi ¢6 thé lam viée hiéu
qué trong khu vue san xuit ma khong quan
tdm nhiéu dén nhirng yéu t nhu trinh do hoc
van va chuyén mén. Thoi gian lam viéc
trudc ddy khong anh hudng téi kha nang lam
viéc hién tai cua ngudi lao dong nudc ngoai
gbc Nhat. Tuy nhién, khi tuyén dung truc
tiép nguoi lao dong nude ngoai gde Nhit,
cac cong ty cung cip nhén luc lai quan tim
nhiéu t&i qua trinh lam viéc truéc diy cia
nhitng cong nhan nay ¢ Nhat Ban.

+ Lira tudi

Cudc khao sat ngudi lao dong gbc Nhat
cho théy dd tudi cua ho trai rong tir do tudi
dugi 20 dén hon 50 tudi. Vé kinh nghiém

* Yasuo Kuwahara (2005), “Migrant Worker in the Post-
War History of Japan”, Labor review Volume 2, No4,
2005, p.36.
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trong cong vice, nhicu lao dong da lam trong
nghé hon 10 nam, nhung rit it nguoi lao
dong ¢ tudi mai bit dau vao nghé. Da sb
nhirng ngudt mdi dugc tuyén & do tdi 20
hay 30 tudi® Theo di¢u tra nam 2010 cua
Vién Nghién cuu chinh sach va dao tao lao
dong Nhat Ban, lra tudi 30 va 40 chi¢m
nhiéu nhat la 25,6% va 32.,6%  Diéu nay
dugc ly giai boi tac cong ty thuong yéu cau
cong nhan duai 30 tudi va cac cong ty cung
cap nhan luc ciing gidi han tudi & tim 30
tudi khi tuyén dung va thué nguoi lao dong
gbc Nhat. Nhiéu y kién cho rang ngudi tré
tudi co sirc khoe sé hoc vi€c nhanh hon va
c6 thé lam viéc trong thoi gian dai hon.
Ngoai ra nhitng nguoi lao dong co tudi
thuong da két hon, co con va ho s& mang gia
dinh dén Nhét Ban khién cac cong ty ki két
hop dong phai co trach nhiém tro cip cho
gia dinh ho. Xét vé mit lgi ich thi dy khong
phéi la mong mubn cta céac cong ty.

+ Gi6i tinh

Vé khia canh gidi tinh, sb lugng phu nir
tang 1én la nhu modt xu hudng dang chu y
trong dic diém cia lao dong nude ngoai goc
Nhat. Thue té cho thay ti 1¢ phu nir dang
tang lén hang nam va ti 1&€ nam nir d3 dao
nguoc trong nhitng nim gén day. Thoi diém
ndm 2005, theo diéu tra cta nha nghién ciru
Hiroaki Watanabe, ti I¢ phu nit la 55% trong
khi ti I¢ nam gidi chi 1a 45%.

Mot li do dan dén sy thay ddi trong thanh
phan gioi tinh nay lién quan dén chuyén

Hiroaki ~Watanabe (2005), “Human Resource
Management for Nikkei Workers and the Increase of
Indirect Employment”, Japan Review Volume 2, No4,
2005 p.86.

"ARAGBHEORF EERELE GEHR) (oo
T, http://www.jil.go.jp/press/documents/2010101 S5.pdfés
earch="H % AFRA S 1.
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nganh cua cac cong ty st dung lao ddng.
Vi¢c kinh doanh cac mit hang ki thuat sé,
dién thoai di dong va cac thiét bj in 4n quét
hinh anh da ting I1én trong nhirng nam gn
diy khi¢n nhu cau tuyén dung nir cong nhéan
clia cac cong Ly san xuit do dién tir da tdng
I€n nhanh chéng. Ngugc lai. cac cong ty
trong linh vyuc san xudt 6 to thi chu yéu
tuyén nam cong nhan vi dic tha cong viéc
clia cong ty. Trong nganh san xuat thuc
pham, cong ty luu trir. phan phdi va giao
hang lai it khi yéu cau gidi tinh cta cong
nhan. Tuy nhién, don gia cho cac hgp dong
vOi cdc cong ty nay thuong sé thap hon va
di¢u do da lam giam luong cua cong nhén.
Boi vay. lao dong nam khi ki két hop dong
vOi cac cong ty nay thuomg khong gin bé lau
dai. He qua la chi con nir lao déng lam viée
0 nhitng cong ty nay

2. Tuyén dung nguoéi nuwdc ngoai géc
Nhat

2.1. Tinh chit tuyén dung

Mot trong nhimg hinh thirc tuyén dung
kha phé bién hién nay tai Nhat Ban Ja tuyén
dung gian tiép. Nghia la gitra nguoi lao dong
va cong ty sir dung lao dong c6 mot cong ty
hop dong (/i f1£%t) lam trung gian. Cong
ty nay kv hop df‘)ng vl nguoi lao dong va
cung cap nhan luc cho cac cong ty khach
hang ¢6 nhu cau sir dung lao dong. Trong bai
viét nay goi la cdng ty cung cip nhén luc.

Theo nha nghién ciru Sano Tetsu, c6 bén
loai cong viéc danh cho nguoi lao dong nudc
ngoai, dic biét la ngudi nude ngoai gbc Nhat,
trong mot cong ty. Loai thir nhit 1a danh cho
nguoi nudc ngoat géc Nhit dugc tuyén dung
truc tiép & cac cong ty. Lao dong loai nay
cling ¢6 vi tri nhu nhdn vién ngudi Nhit.
Loai thi hai dugc tuyén dung truc tiép
nhung vi tri ciia ho thi giéng véi nhitng nhén
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vién duge thué lai sau khi vé huu, nhan vién
lam thém, nhitng ngudi khong ¢ cong viée
6n dinh (lao dong tam thoi va lao dong theo
mua). Loai thir ba dugc tuyén dung gian tiép
& cac cong ty, ho ki hop dong véi cong ty
cung cap nhan luc va lam viéc nhu ngudi
cong nhan dugc phai cir dén cong ty khach
hang. Con loai thir tu la nhiing nguoi di qua
cac cong ty xuét khau lao dong. Loai thr hai
va thir ba chiém nhiéu nhit trong bdn loai
lao dong nay®

Chuyén gia nghién ctru vé ngudi lao dong
nudc ngoai. Kajita Takamichi ciing phan tich
rd quan diém trén trong cac bai nghién clru
ctia 6ng. Lao dong gdc Nhat Ban duogc thué
gian tiép bang cac cong ty cung cap nhan luc
(va nhimg céng ty xuat khau lao déng) nhiéu
hon rt nhiéu so vdi lao dong gbc Nhat lam
viéc truc tiép. Su ton tai cua nhitng lao dong
nay dugc xem nhu mdt cach dé cac cong ty
diéu chinh nhan luc cia minh. Trudc day,
ngudi lao dong géc Nhat chi lam viéc & mot
s6 noi san xuét nhit dinh, nhung kinh té suy
thoai kéo dai da khién ho chuyén dén nhiéu
noi va nhiéu nganh nghé da dang khac’

M4t nghién ciru khac cda Tanno Kiyoto
cho rang sb luong ngudi lao dong nudc
ngoai géc Nhat tadng la nho céc cong ty cung
cip nhan luc trung gian. Sy gia tang cac
cong ty cung cdp nhan luc lam da dang hoa
viéc thué lao dong gdc Nhat. Tuy nhién, can
lru y ring nhu cdu viéc lam gidn tiép tang
lén chir khong phai nhu cau vé ngudi lao
dong gbc Nhat tang. Ngoai ra, véi muc dich

® Sano Tetsu (2003). A FA FM# 05 EIE/FHE,
trong cudn sach ctia Yorimitsu Masatoshi, FHEE T3 H
ADLHiTTS , REEREFBRAL.

? Kajita Takamichi (2002), H A& DS EN 52 B E,
trong cudn sach cua Kajita Takamichi va Miyajima

Takashi, FHEEL 73 AAH S, RIRKFHRE, 2002.

giam chi phi thi viéc str dung nguoi lao dong
gbc Nhat mét cach gian tiép duoc coi 1a bién
phap hiru hiéu'’

C6 thé noi tuyén dung gian tiép ngudi lao
dong gbc Nhat la mot trong nhirng xu huong
chu dao ma cic cong ty Nhat Ban hién nay
dang lua chon. Nhung ching ta ciing nhan
thdy ring kéo theo d6 1a nhitng van dé lién
quan dén moi gidi, phin biét trong dai
ngo,...

2.2. Phuong thirc tuyén dung

Cong ty cung cdp nhan luc c6 rat nhiéu
cach dé tuyén dung lao déng nudc ngoai gdc
Nhat. Mot trong s6 do la tuyén dung truc
tiép tir nudc ho bang cach mé ta cong viée
theo yéu cdu cta cong ty khach hang téi céc
trung gian & dia phuong d6'' Pa s cac nha
trung gian nay déu la cac cong ty du lich
hoac la cong ty tuyén dung dia phuong. Pic
biét, cac cong ty cung cip nhan luc phai tuan
theo cdc budc trong viée tuyén dung & nudc
ctia ho. Pau tién cac cong ty du lich va tuyén
dung nhan sy & dia phuong s& cung cdp
thong tin vé ngudn nhan luc sin ¢ cho cac
cong ty cung cap nhan luc. Dua vao nhimg
thong tin do, cac cong ty cung cap nhan luc
d6 s€ chon ra nhitng ngudi thich hgp va lién
lac véi céc nha trung gian dia phuong.

Trong nhiéu truong hop, cong ty cung cap
nhan luc gip van dé ric rdi véi cac trung
gian dia phuong. Nhiéu trung gian dia
phuong khi di tuyén ngudi ludn lam cho
ngudi lao déng hiéu ring ho s& dugce lam &
cac cong ty 16n. Nhung trong thuc té, ho ¢o
thé s& phai lam & céc cong ty khach hang thir

' Tanno Kiyoto (2002), S*[EA %18 i1 55 7D 571 D g P,
trong cuén sach cia Kajita Takamichi va Miyajima
Takashi, FHEFIE T8 HAH R, RIXKFEHREZ, 2002.
""'Sano Tetsu (1997), 7 — —D[EHEE I, BAFE
LR 2
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hai hodc co thé la tha ba. Vin dé nay timg
xay ra trong mat thot gian dai nén co 'y kién
cho ring cong ty du lich & dia phuong chi
lam sao dua cang nhic¢u lao dong sang Nhal
Ban cang tot ma khong hé quan tam dén dicu
kién lam vice thuce (¢ cta ho. Ngoai ra, vicc
Itra ddo cua cac trung gian dia phurong ciing
la mot van dé nan giai khién ngay cang it
cong ty cung cip nhan luc tin tudng vio cac
trung gian nay.

Thong thurdng, cac cong ty cung cap nhén
luc tuyén lao dong nudc ngoai gdc Nhat
thong qua cac nha moi gidi Nhat Ban hodc
nudc ngoat. Tuy nhién, viée hop tac véi cac
nha méi gidi thuong khong phod bién vi ho
phai tra chi phi cao va co thé van gdp phai
nhitng vidn dé nhu di néu & trén Vi thé,
ngay cang nhiéu cOng ty cung cap nhan luc
tuyen truc Uep nguol nudc ngoai goc Nhat
dang sinh song & Nhat Ban va viéc nay da
lam giam sb luong cic nha méi gidi & Nhat
Ban va nudc ngoai.

Cé6 y kién cho ring con nhiéu yéu t khac
dan t6i gia tang viéc tuyén dung truc tiép
ndy clia cdc cdng ty cung cap nhan luc. Cac
cong ty nay co thé tuyén dung lao dong
Brazil gbc Nhat tiét kiem hon bang cach sir
dung cac phuong tién truyén théng nhu bio
chi in bang tiéng Bd Dao Nha xuit ban &
Nhat. Mang ludi nay mé rong gitp cho
nhiéu nguoi Brazil gdc Nhit ¢6 thé tim Viéc
truc tiép bing ngdn ngir cua ho.

Céc cdng ty cung cip nhan luc khi tuyén
dung nguoi lao dong gdc Nhat nhung khong
phai la nguoi Brazil (vi du nhu nguoi
Philippines goc Nhat Bén) thuong thong qua
cac trung tdm ¢ dia phuong hoac thué nguoi
dén cac nude do dé phong van tuyén nguoi
vi ho van chua c¢6 cong dong nguol lam viéc
hay cac phuong tién truyén thong nhu bao

Nghién ciru khoa hoc

chi & Nhat Ban. 1o sir dung cac bién phap
giong vai cach tuyén dung ngudi Brazil géc
Nhat trude ddy. Do1 khi cac cong ty cung
cip nhan luc ciing thu hut Jao déng gdc Nhat
tryuc liép ngay sau khi ho bi thoi viéc va dédy
¢ thé coi 1a mot kénh dé tuyén dung nhitng
ngudt lao dong goc Nhat.

2.3. Tiéu chuin tuyén dung

Qua trinh tuyén dung ngudi lao dong
nude ngoai gde Nhat déu bit dau bang viée
kicm tra ho so xin vi¢ce bao gom so yéu li
lich va qua trinh lam viéc trudc day cho du
ViCC luyén dung d6 ¢ Nhit Ban hay la ¢
nudc ngoai. Cac cong ty hau nhu chi tham
khao thong tin trong ho so xin viée, va nhiéu
truomg hop, rat kho dé quyét dinh tuyén
dung hay khong khi chi xem thong tin ¢ li
lich hay qua trinh lam viéc co trong hé so
xin vi¢c. Trong nhitng truong hop nhu vy
thi cdc cong ty cung cap nhan luc chi c6 thé
biét quyét dinh ciia minh sai hay khong khi
cdng nhén ho tuyén sang va bat diu lam viéc.
Day 1a moét trong cac li do tai sao ngay cang
nhiéu cong ty cung cdp nhin luc thay thé
viée tuyén dung thdng qua céc trung gian
bing viéc Iu\'Cn dung truc tiép.

Khi tuvén dung lao dong nudc ngoai goc
Nhit & Nhat Ban, nhiéu cong ty cung cap
nhan luc xdc dinh c¢ong viée cho nhitng nhan
vién moi khong chi .dya trén thong tin &
trong ho so xin viéc ma con dua vao két qui
cua cudc phong van xin viéc, bai thi tiéng
Nhat, bai kiém tra kha ning lam viéc va bai
kiém tra thi luc. Tham chi, nhiéu cong ty san
xuat do dién tir 1on da ra cac bai kiém tra kha
nang lam viéc riéng khi tuyén lao dong hop
dong nudc ngoai gdc Nhat.

Cac cong ty cung cép nhﬁn lyc déu yéu
ciu lao dong nudc ngoai gdc Nhit c6 kha
nang ndi tiéng Nhat nhung theo két qua diéu
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tra thi chi c6 khong dén 10% nhiing nguoi
méi dén Nhat c6 kha niang hiéu tiéng Nhat.
C6 cong ty thong bao 1a ho sé& tuyén nguoi
nude ngoai khong biét tiéng Nhat nhung véi
diéu kién phai c6 phién dich vién hodc la
nhimg ngudi céng nhin nudc ngoai goc
Nhit khac ¢ thé givp ho giao tiép duge vai
nhitng ngudi nay '

2.4. Hop déng lao dong

Hau hét cac cong ty ki két hop dong déu
yéu cau cic hop dong co thoi han ¢b dinh.
Thoi han hop dong lao dong phu thude vao
thoi lugng hop déng gitra cong ty khach
hang va cong tv cung cip nhan luc. C6 hop
dong 1a hai thang, ba thang nhung hau hét 1a
sau thang. Nguyén nhan 132 do cdc cong ty
cung cdp nhan luc lo ngai khéng thé dap ung
duge nhu cau ciia cong ty khach hang khi ho
yéu cau diéu chinh sé luong lao dong néu
thoi han hop dong qué dai. Va hop dong lao
dong thuong dugc kéo dai thoi han néu
khong van dé gi xay ra. Hop dong thuong
dugc kéo dai thdi han nhiéu lan va cong
nhan nude ngoai goc Nhat trung binh sé lam
viéc cho cac cong ty ki két hop dong khoang
2-3 nam ké tir khi ho t4i Nhat Ban. Nhiéu
lao dong nudc ngoai gbe Nhat da bo viéc va
vé nuéc nhung sau d6 lai quay tré lai Nhat
Ban. Khoang 40-50% nhitng lao dong nay sé&
lai quay trd lai lam viéc cho nhitng cong ty
cil (c6 cong ty sb luong cong nhin quay lai
1én t6i 60%)"

2.5. Vitri cia ngwoilao dong

Pa sb lao dong nudc ngoai gdc Nhat déu
lam & cac day chuyén san xuét. Nhiéu cong

Hiroaki Watanabe (2005), “Human Resource
Management for Nikkei Workers and the Increase of
Indirect Employment”, Japan Review Volume 2, No4,
2005, p.86.

" Hiroaki Watanabe (2005), Sdd, p. 87.

ty thué ngudi lao dong nude ngoai gbe Nhat
vai danh nghia la cac hoc vién trong khoang
2-3 thang sau khi cham dut hop dong tha
vicc. Trong thoi gian dao tao nay, lao dong
van dugc tra luong nhu cac lao déng hop
d6ng khac. Mot dic diém ndi bat trong cach
qudn Ii nhan lyc déi véi lao dong nude ngoai
gbc Nhit lam viée & cic cong ty cung cp
nhan Irc 1a khong phan bi¢t dbi xir vé thoi
han hop dong, tudi tac, trinh do va qua trinh
lam viéc. Co y kién cho ring nhing chinh
sach nay bt ngué)n tr mot thue té 1a néu co
chirc vu quan 1i day chuyén san xuét thi churc
vu ndy thuong sé giao cho mét ngudi lao
dong co kinh nghi¢ém va nang luc. Nhung
kht moét lao dong trd thanh nguoi quan li, co
khad ndng ho s& cu xr ngao man va lam pha
v trat tu trong doi ngi nguoi lao dong nudce
ngoai gbc Nhat. Vi thé, nhiéu cong ty quyét
dinh bai bo chirc vu do. Hién tugng nay déu
da dién ra & hau hét cdc cong ty, trir mot sd
truong hop ngoai 1€ 1a cong ty phat trién lao
dong c6 nang luc dé try thanh quan 1i day
chuyén. 3 mdt khia canh nao do, viéc nay
tao su cdng bing giira ngudi lao dong gde
Nhat véi nhau, song né khong tao ra co hoi
thang tién cho ngudi lao dong.

Bén canh d6, mot vi tri tuong dbi quan
trong cua nguoi lao dong la phién dich vién
va hiu hét do nguoi lao dong géc Nhat dam
nhiém. Nhung trong mot sd truong hqp 1a
ngudi Nhat biét tiéng Tay Ban Nha hodc Bo
Pao Nha chiu trdch nhiém phién dich. Cac
nha nghién ciru da tién hanh diéu tra mot sb
phién dich vién mdc du voi sd luong khong
nhiéu. Két qua cho thy ho téi Nhat Ban vao
diu nhirng nam 1990 va lam ¢ day chuyén
san xudt tai cong ty hién nay ctia ho. Mot 5O
truomg hop cong ty ki hop dong dic biét
tuyén phién dich vién, hodc ho chon nhirng
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cong nhin ¢ day chuyén sin xuil co von
ticng Nhit (ot lam phicn dich. Phi¢n dich
vién phai dam nhi¢m nhicu cong vice kho
nhu huéng dan va gitp do cong nhin pde
Nhit trong ¢d cong vice va cuoc song hang
ngdy (mg i khoan ngdan hang. di kham
bénh, gitp d& cong tac eidy 10 O co quan
chinh quyén va tham chi ca vice bio cio vai
cong an dia phuong). Boi vay, chi co von
ticng Nhat (6t cting chura du dé e thanh mot
phién dich vién gioi. Nhiecm vu cua cac
phi¢n dich vién la tham gia nhicu linh vue
khac nhau trong cudc .x'('mg cua nguol lao
dong nuoc ngodn pde Nhit nhu vice tuven
dung. thu¢ muon, dao tao, quan i ngan
nhan lre, cac gifl_\' to licn quan dén thi thue,
nha clra va tro c¢ip cho cac thanh vién trong
gia dinh. Bai viy. cic phin dich vién sC
dugc cac cong nhan ¢ khu vuc san xudt ton
trong va ho dugc dii ngd nhu nhin vién
nguoi Nhit Ban khac.

Qua nhirng mo ta trén, xét vé dia vi trong
cong viée, co the noi hau hét nguoi lao dong
nude ngoai gde Nhat di bi loai ra khoi hé
thong quan li clia cac cong ty cung cip nhan
Juec.

Toém lai, co thé thay xu huong gia ting
nguol lao dong gdc Nhit do nhu ciu str dung
nhan cOng gia ré cua cac cong ty tai Nhat
Ban hién nay. Ddc trung trong tuvén dung
lao dong géc Nhit 1a tuyén dung gian liép
thong qua cong ty cung cip nhan lyc. Didu
nay dem lai nhiéu lgi ich cho cong ty sir
dung lao dong, song khong dem lai su on
dinh, vi tri cling nhu dao tao cong viéc cho
nguoi lao dong. Day qua la mot vin dé cua
Nhat Ban béi n6 lién quan dén chat lugng
lao ddng ciing nhu quyén an sinh xd hoi cta
nguoi lao dong.

_Nghién cttu khoa hoc
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