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TUYEN DUNG GIAN TIEP NGlTDl LAO DONG NlTOC NGOAI GOC NHAT 

TAI NHAT BAN 

PHAN CAO NHAT ANH* 
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Tom tat: Lieh sir nguai lao dgng gdc Nhdt gdn lien vai qud trinh di cu ciia nguai ddn 
f f f 

Nhdt Bdn tir the k}' XIX. Tir nhung ndm 1980, sd hrgrng nguai gdc Nhdt quay tra lgi Nhdt 
Bdn lam viic cd xu huang gia tdng. Cho din nay, ho da tra thdnh mot bd phdn trong lice 
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luang lao ddng gidn dan a Nhdt Bdn. Phdn lan nguai lao ddng gdc Nhdt duac tuyen diing 
f f f 

gidn tiip thdng qua cdng t}' trung gian md trong bdisviet ndy goi la cdng ty cung cdp nhdn 
f 

lire. Cdc cdng ty ndy cd xu huang tuyen dung lao ddng gdc Nhat ngay tgi Nhdt Bdn han Id 
tuyen dung a cdc nuac bdn dia. Bdi viit cdng tap trung nghien ciru phirang thiirc, tieu chi 
tuyin dung, dia vi nguai lao ddng gdc Nhdt trong cdc cdng ty hien nay. 

Tu khoa: Lao ddng di cu, Ngudi lao ddng gdc Nhdt, Tuyen dung gidn tiep 
r y 

1. Xu hirdng gia tang nguoi lao dong di cu den Brazil gdm 781 ngudi (158 gia 
goc Nhat dinh va 10 ngudi nhdp cu khac) da len con 

f 

1.1. Ljch sir ngudi lao dgng nirdc ngodi tau Kasato Maru rdi cdng Kobe den cdng 
gdc Nhdt Santos^ Cho din nay, uac tinh cd khoang 

6 Nhdt Ban hien nay, cd mdt sd lugng 1.500.000 ngudi gdc Nhat dang sinh sdng tai 
Idn ngudi lao ddng nudc ngoai gdc Nhdt Brazil^ Nguyen nhdn ciia cae cudc di cu khi 

f r 9 y 

phan biet vdi ngudi lao ddng nudc ngoai dd Id do tinh trang kinh te bat dn, nhieu 
thong thudng dang lam viec. Ngudi lao dpng ngudi Nhdt Ban khdng thdy triln vpng trong 
glc Nhdt la nhirng ngudi Nhdt Ban di tni ra cdng viec kiim sdng d que nha va da quyet 
nude ngoai sinh sdng, cd quyin vTnh tni d djnh tim kiim tuang lai d cdc nudc vimg My 
nudc dd (hode la con chau ciia hp) nay quay La-tinh. 
trd lai lam viec tai Nhdt Ban. Sy xudt hien Viec di cu nay dugc nha vdn ndi tiing 
cua hp gan liln vdi qua trinh di cu ciia ngudi ngudi Nhat, Tatsuzo Ishikawa, tai hien mdt 
dan Nhdt Bdn dien ra tir thi ky XIX. Theo sir each sdng ddng trong tilu thuylt ciia minh 
sach, cupe di cu ddu tien diln ra vao nam nam 1983. Ong da mieu ta hinh anh nhimg 
1868 khi 153 ngudi Nhdt Bdn da vugt biln, ngudi di cu sdng lenh denh tren biln trong 
cap bin dao Hav^ai va Chinh phii Minh Tri suit 50 ngay kl tir khi rdi bin Nhat Ban tren 
thdi do coi ddy la chuyin di bdt hgp phap' trang sach hay din mire tac phdm nay dugc 
Nhihig sd lieu thing ke cho thdy Brazil la giai thudng Akutagawa, giai thudng van hoc 
nudc cd sd lugng ngudi Nhat di cu din ddng uy tin nhdt Nhat Ban. 
nhdt. Nam 1908, nhdm ngudi Nhdt ddu tien — — 

^ "Chronology of Migration, to and from Brazil", http://w 
— WW. lib. city, wakayama. wak.ayama.jp/wkclib_doc/subl9.ht 
' ThS, Vi6n Nghien cuu Dong BSc A m 
' 0 ^ A . http://ja.wikipedia.org/wiki/%E6%97%A5%E ' Website Bp ngo^i giao NhSt B^n, http://www.mofa.go. 
7%B3%BB%E4%BA%BA jp/regi'on/latin/brazil/index.html. 
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Nhung cupe di cu theo dang nay liip luc phat ciic nha tuyIn dung lien quan tdi lao 
dien ra manh mc sau khi ciioc Chien Iranh dpng bdi hgp phap (bp luat cd tham khdo cac 
Thi gidi Ihir hai kit tluic. Thang 3 nam 1973, bp luiil luang tir d My va ciic nudc khac, vi 
con lau di cu cuoi cimg mang Icn ''Nippon du nhu phiil true tiep nhung ngudi van tilp 
Maru'' vdi 285 ngudi Nhiil ticn boong da ciip ttic sir dung lao dpng nudc ngodi dii bilt 
cang Santos ciia Bra/JI. Nhu viiy, co nghTa la rdng dd hi vice lam bat hgp phdp). Mac dii 
cho ldi Irudc cuoc khimg hoang diUi ni6 dau hieu qu;i thuc te ciia vice dp dung ludt nay 
lien, nhilu ngirdi Nhiil da rdi ck̂ t nirdc hp de van chira ro rang nhirng hien tupng thue lao 

, f 

di cu ldi cac viing dat khiic. I lien nay, ngirdi donu bat hgp phap cd xu hirdng gidm va 
glc Nhal CO mat 6 nhilu nude nhirng liip thay viio do hi gia lang thue mudn lao dpng 
Irung chli ylu till ciic nude Chfiu Mv nhu lurdc ngoai goc Nhiil. Nhirng phdi nhdn thay 
Brazil. Hoa Ky (tinh ca diio llawiii), Mexico, rang ngirdi nudc ngoai gdc Nhdt khong bi 
Colombia, Peru, Bolivia v;i Aigcnlinii.... hiin clic \c vice lam nen ngas cdng nhieu 

Nira sau nhirng nam 1980, s6 ngirdi Nhiil cong ty thue ngudi lao ddng gdc Nhdt cho 
di cu va sinh s6ng d Brazil, Peru vii mpl so cdc c6ng \ ice lao ddng gidn dan. Nhirng con 
nudc khac (hode con chau ciia hp) quay Ird s6 ihong ke cho thdy sd ngudi nudc ngoai 
lai Nhal Ban de lim kiem vice lam gia ldng goc Nhiil cu tru tai Nhdt Ban tdng len nhanh 
dang ke. Hien iupng "dao ngirpc" nay danh chong: nam 1991. so ngudi cd che dp cu tni 
ddu su hinh Ihanh each nhin nhdn Nhiil Ban la thudng Irii dai han chi cd 54.359 ngudi, 
la mpt diem den cua ngudi ddn di cu. Xu nam 2006 da len den 268.836 ngudi. Nam 
hudng nay la ket qua ciia sy dien ra dong 2007 \ ii 2008, con sd nay cd xu hirdng giam 
thdi giira qua trinh phai trien than ki ciia nen xudng nhung khdng dang kc (258.498 ngudi 
kinh te Nhdt Ban sau chien tranh va ldng \ao ndm 2008). cho dii dii> dugc coi la thai 
trudng kinh le chdm chap, lam phat cao d dilm kinh te luang ddi khd khan ciia Nhal 
cac nudc My La-linh. Ke lir dd, khdi niem Ban trong giai doan ddu the ky XXI. Nam 
ngudi lao dpng nudc ngoai goc Nhal da dinh 1998, cd 5.853 ngirdi Brazil va Peru goc 
hinh trong xa hpi Nhiil Ban cho den hien nay Nhal dinh cu \Tnh \ ien, con sd nay tdng len 

1.2. Sir gia tdng sd luang ngirdi lao dijng 140.243 ngudi \ ao ndm 2008. Mdt thing ke 
r f f ' ^ 

gdc Nhdt khac cho lhii> sd ngudi dinh cu vTnh vien da 
s l Iupng ngudi lao dpng glc Nhdt tdng tang khoang 130.000 ngudi trong vdng 10 

manh tir thang 6 ndm 1990, khi Ludt xuat ndm"* 
nhdp canh Nhdt Ban dugc sira dii vdi muc Thye te la ben canh thi trudng ngudi lao 
dich thilt lap hanh lang phdp ly mdi cho ddng gdc Nhdt van tdn tai thi trudng nguai 
ngudi lao ddng nude ngodi, khde phue bdt lao ddng bdt hgp phap do nhung ngudi nay 
cap trong ca che ludt hien hanh va thich irng vdn dugc mpt sd cdng ty vira va nhd tuyIn 
vdi xu thi loan cdu hda. Viec sira dii da dung. Song, dl khde phue tinh trang thilu 
hodn toan hgp phap hda sy sinh sdng va lam hut lao ddng ma tranh nhu-ng riii ro cd thi 
viee cua nhirng ngudi dugc xem la con chdu 
ciia ngudi Nhdt vd cd ngudi lao ddng nudc TZTi. iTT77~^ I T~ . 

, . , , , ^ • ^ , . • ^ wv. 4 -pî .ĵ g ,.. yg ^gy^, „ ĵ̂ g ngo^i cir trii. Bo Tu phip Nh|it 
ngoai khac. Nhirng sua ddi ket hgp ca viec Ban (nam 2009). 
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xdy ra khi thue lao ddng nudc ngoai djnh cu dpng nudc ngoai lam viec tai Nhdt Ban. Ong 
bdt hgp phap d Nhdt Ban, cdc chu doanh Hiroshi Okuda, lanh dao Lien dodn doanh 
nghiep vira, nhd va cdc cdng ty con cua cdc nghiep Nhdt Ban (Nippon Keidanren), trong 
tap dodn Idn hudng tdi liiyin dung ngudi lao cupe hdi thao to chirc vao thang 12 nam 
dpng gdc Nhdt. Doi vdi nhirng doanh nghiep 2004 ciia Lien dodn, da phat bilu rdng chinh 
CO quy md tuang ddi Idn thi nhu cdu tuyIn sach eua chinh phii neu quan dilm "can nhde 
dung lao ddng gdc Nhat cang cao. Tuy nhien, kT ludng viec chap nhdn cdc lao ddng khdng 
ngudi gdc Nhdt dupe sinh sing va lam viec co tay nghi" la mdt ddu hieu xa rdi thuc tl^ 
hpp phap d Nhal Ban (hp khdng bj han chl 1.3. Ddc diim ngudi lao dgng nu&c 
trong cdc nganh lao dpng) nen mire luang ngodi gdc Nhdt 
ciia ngudi lao ddng dang nay cung cao han + Trinh dp hpc vdn 
so vdi nhu-ng lao ddng sdng bdt hpp phap. Ngudi lao dpng nudc ngoai glc Nhdt tai 

Co Ihl thd\ rdng nhirng ngudi glc Nhal cac cong ly cd Irinh dp hpc vdn khac nhau, 
den Nhal Ban thudng la nhirng Ihl he con lir trinh dp trung hpc cho tdi ca trinh dp dai 
chau cua ngudi Nhat. Vc mat phap ly, nhu-ng hpc hay thae sT. Nhung sl lugng nhirng 
thi he khac nhau thi dugc nhin nhdn khac ngiidi tit nghiep trung hpc ca sd va trung 
nhau: nhimg ngudi thi he mdt vdi qude tich hpc phd thong la nhom ddng nhdt (chilm tdi 
Nhdt Bdn Id cdng ddn Nhdt Ban, bdi vdy hp khoang 30-40%). Cd y kiln cho rdng trinh 

t f , 

CO the den vd lam viec ty do d Nhdt Bdn. dp hpc vdn khong dnh hudng nhieu tdi hieu 
Nhirng ngudi lao ddng nudc ngoai goc Nhdt qua cong viec ciia ngudi cong nhdn nudc 
trong giai doan ddu la dai dien cho tdng ldp ngodi glc Nhdt Ban. Quan dilm nay hoan 
cong ddn Nhdt Ban quay trd ve nudc lam loan co ly bdi cac cdng ty thue nhdn cdng 

, ' *• f t 

viec. The he nhirng ngudi gdc Nhdt thu hai chi muon nhirng ngudi cd the lam viec hieu 
thi hiem khi cd qude tich Nhdt Ban, hp qud trong khu vye san xudt ma khdng quan 
thudng den Nhdt Ban de thdm hp hang hode tdm nhieu den nhiing yeu td nhu trinh dp hpc 
song vdi tu cdeh la vg hode chdng ciia cong vdn vd chuyen mon. Thdi gian lam viec 
ddn Nhdt Ban vd dua ra nhieu li do de di Idm. trudc ddy khong dnh hudng tdi kha ndng lam 

' t f 

The he thii ba thi cd the sinh sdng vd Idm viec hien tai ciia ngudi lao ddng nudc ngoai 
viec d Nhdt Bdn vdi tu each la ngudi thudng gdc Nhdt. Tuy nhien, khi tuyen dung tryc 
tni Idu dai. tiep ngudi lao ddng nudc ngoai gdc Nhdt, 

Trong tuang lai, cd the sd lugng ngudi cdc cdng ty cung cdp nhdn lye Iai quan tdm 
lao dpng gdc Nhdt se tiep tue gia tdng bdi nhieu tdi qua trinh lam viec trudc day ciia 
con rat nhieu ngudi gdc Nhdt chua den Nhdt nhiing cdng nhdn nay d Nhdt Ban. 
Ban de lam viec (theo uoc tinh, sd lugng + Lua tudi 

f f f 

nguai goc Nhat sdng d cdc nudc My La-tinh Cupe khdo sat ngudi lao ddng gdc Nhdt 
la han 1.500.000 ngudi). Mat khac, cd hien cho thdy dp tudi ciia hp trdi rdng tir dp tudi 

> f f t y 

tupng nhieu ngudi Peru va mdt sd nudc khac dudi 20 den han 50 tudi. Ve kinh nghiem 
CO gang lam gid mao giay td la ngudi gdc 
Nhat dk d in Nhdt Ban lam viec. Trong khi ' j^^"°. ^"^^^f f ^̂ OOS) "Migrant Worker in the Post-

, • , • ° War History of Japan , Labor review Volume 2, No4, 
d6, nhieu y kien ddng tinh viec ngudi lao 2005, p.36. 
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trong cdng vice, nhieu lao dpng da lam Irong 
nghe han 10 ndm, nhung rdt il ngudi lao 

•> f •\ y f 

dpng cd tuoi mdi bat ddu vao nghe. Da sd 
nhiing ngudi mdi dugc tuyIn d dp ludi 20 
hay 30 tuoi '̂ Iheo dieu tra ndm 2010 cua 
Vien Nghien ciru chinh sach va dao l?o lao 
dpng Nhdt Ban, lira ludi 30 va 40 chiC-m 
nhieu nhdt la 25,6% vd 32,6%^ Diiu nay 
dupe ly giai bdi cac cdng ty Ihudng yen cdu 
cong nhdn dudi 30 tudi va cac cdng ly cung 
cap nhdn lye ciing gidi han tudi d Uim 30 
tuoi khi tuyen dung va thue ngudi lao dpng 

' y f y 

gdc Nhdt. Nhieu y kicMi cho rdng ngudi Ire 
tudi cd sire khde sg hpc viec nhanh han vd 
CO the lam viec trong thdi gian dai han. 
Ngoai ra nhiing ngudi lao dpng cd tlidi 
thudng da ket hdn, cd con vd hp se mang gia 
dinh den Nhdt Bdn khien cac cong ty ki kit 
hgp ddng phdi cd trach nhiem trg cdp cho 
gia dinh hp. Xet vl mat lgi ich thi ddy khdng 
phdi la mong muon ciia cdc cdng ty. 

+ Gidi tinh 
Ve khia canh gidi tinh, sd lugng phu nir 

tdng len la nhu mdt xu hudng dang chu y 
trong ddc diem ciia lao dpng nudc ngodi gdc 
Nhdt. Thye tl cho thdy ti le phu nî  dang 
tdng len hang ndm va ti le nam nir da dao 
nguge trong nhirng ndm gdn ddy. Thdi dilm 
ndm 2005, theo diiu tra ciia nha nghien ciru 
Hiroaki Watanabe, ti Ip phy nOr la 55% trong 
khi ti Ip nam gidi chi la 45%). 

Mpt li do dan din sy thay ddi trong thanh 
phdn gidi tinh nay lien quan din chuyen 

Hiroaki Watanabe (2005). "Human Resource 
Management for Nikkei Workers and the Increase of 
Indirect Employment", Japan Review Volume 2 No4 
2005, p.86. 

X, http://\vww.jil.go.jp/press/documents/20101015.pdf#s 
e a r c h = ' 0 ^ A I ^ S ^ ^ ' . 

nganh cua cac cdng ty su dung lao dpng. 
Vipe kinh doanh cdc mat hang kT thudt sl, 
dipn thoai di ddng va cac thiet bj in an quet 
hinh anh da tdng len trong nhGng nam gin 
ddy khien nhu cdu luycn dung nu- cdng nhan 

f y 

cua cac cdng ly san xuat dd dipn tu da tang 
len nhanh chdng. Nguge lai, cdc cdng ty 
trong ITnh vyc sdn xudt d td thi chii ylu 
tuyen nam cdng nhdn vi ddc thii cdng viec 
cua cdng ly. Trong nganh sdn xuat thuc 
phdm, cdng ty luu tru-, phan phdi va giao 
hang lai il khi yeu cdu gidi tinh ciia cong 
nhdn. Puy nhien, dan gia cho cdc hgp ding 
vdi cdc cdng ly ndy Ihudng se thap han va 
dieu dd da lam giam lucmg ciia cdng nhan. 
Bdi vdy. lao dpng nam khi ki kit hgp ding 
vdi cac cdng ty nay thudng khdng gdn bo lau 
dai. He qua la chi cdn nir lao ddng lam viec 
d nhirng cdng ty nay 

2. Tuyen dung ngiroi nudc ngoai goc 
Nhat 

f •» 

2.1. Tfnh chdt tuyen dung 
Mdt Irong nhumg hinh thuc tuyIn dung 

kha phd biln hien nay lai Nhat Ban la tuyIn 
dung gidn tiep. NghTa la giiira ngudi lao dpng 
va cdng ty sir dung lao ddng cd mgt cdng ty 
hgp ddng ( , ;n :^#l±) lam trung gian. Cong 
ty nii\ ky hgp ddng vdi ngudi lao ddng va 
cung cap nhan lye cho cac cdng ty khach 
hang cd nhu cau siir dung lao ddng. Trong bai 
viet nay gpi la cdng ty cung cdp nhan lye. 

Theo nha nghien ciru Sano Tetsu, cd bin 
loai cdng viec danh cho ngudi lao dgng nudc 
ngoai, d^c biet la ngudi nudc ngoai gdc Nhat, 
trong mgt cdng ty. Lo^i thur nhdt la danh cho 
ngudi nudc ngoat gdc Nh$t dugc tuyIn dung 
tryc tilp d cac cong ty. Lao dgng loai nay 
cung cd vi tri nhu nhan vien ngudi Nhat. 
Lo^i thur hai dugc tuyIn dung tryc t i ^ 
nhung \'i tri cua hg thi gidng vdi nhftng nhan 
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vien dugc thue lai sau khi vl huu, nhdn vien giam chi phi thi viec sir dung ngudi lao dpng 
lam them, nhirng ngudi khdng cd cong viec gdc Nhat mpt each gidn tilp dugc coi la bien 
In dinh (lao ddng tam thdi vd lao ddng theo phdp hiru hieu'° 
mua). Loai thir ba dugc tuyIn dung gidn tilp Co thi n6i luyin dung gian tilp ngudi lao 
d cac cong ty, hg ki hgp ddng vdi cdng ty dgng gdc Nhdt la mgl trong nhii-ng xu hudng 
cung cdp nhdn lye va lam vipe nhu ngudi chu d^o ma cdc cdng ty Nhdt Bdn hien nay 
cong nhdn dugc phdi cir din cdng ty khach dang lua chpn. Nhung chiing ta cung nhdn 
hang. Cdn loai thir tu la nhirng ngudi di qua thdy rdng keo theo dd la nhirng vdn dl lien 
cac cong ty xudt khdu lao ddng. Loai thir hai quan din mdi gidi, phdn biet trong ddi 

f y f r 

va thii ba chiem nhieu nhdt trong bon loai ngd,... 
lao dpng nay^ 2.2. Phuang thiic tuyin dung 

Chuyen gia nghien ciru vl ngudi lao dpng Cdng ty cung cdp nhan luc cd rdt nhilu 
nudc ngodi. Kajita Takamichi ciing phdn lieh cdeh dl tuyIn dung lao dpng nudc ngodi glc 
ro quan dilm tren trong cac bdi nghien ciru Nhdt. Mdt trong sd dd la tuyIn dung tryc 
ciia ong. Lao ddng gdc Nhdt Bdn dupe thue tiep tir nudc hp bdng each mo ta cdng viec 
gian tiep bang cdc cdng ty cung cdp nhdn lye theo yeu cdu cua cdng ty khach hang tdi cac 
(va nhimg cdng ty xudt khdu lao ddng) nhieu trung gian d dja phuang dd" Da sd cdc nha 

' • * f y 

han rdt nhieu so vdi lao ddng gdc Nhdt lam trung gian nay deu la cac cdng ty du lieh 
viec tryc tiep. Sy tdn tai ciia nhiing lao dpng hode Id cdng ty tuyen dung dia phuang. Ddc 
nay dugc xem nhu mdt each de cac cdng ty biet, cac cdng ty cung cap nhdn lye phdi tudn 
dieu chinh nhdn lyc cda minh. Trudc ddy, theo cdc budc trong viec tuyen dung d nudc 

f y •> 

ngudi lao ddng gdc Nhdt chi lam viec d mpt ciia hp. Ddu tien cdc cdng ty du Hch va tuyen 
f f f f f 

so nai sdn xudt nhdt dinh, nhung kinh te suy dung nhdn sy d dia phuang se cung cap 
thodi keo dai da khien hp chuyen den nhieu thong tin ve ngudn nhdn lyc sdn cd cho cdc 
nai va nhilu nganh nghi da dang khac^ cdng ty cung cdp nhdn lyc. Dya vao nhiing 

f 

Mpt nghien ciiru khac ciia Tanno Kiyoto thdng tin dd, cdc cdng ty cung cap nhdn lyc 
cho rang sd lugng ngudi lao ddng nudc dd se chpn ra nhiing ngudi thich hgp va lien 
ngoai gdc Nhdt tdng la nhd cdc cdng ty cung lac vdi cdc nhd trung gian dia phuang. 
cdp nhan lyc trung gian. Sy gia tdng cac Trong nhilu trudng hgp, cdng ty cung cap 
cong ty cung cdp nhdn lyc lam da dang hda nhdn lyc gap vdn dl rdc rdi vdi cac trung 
viec thue lao ddng gdc Nhdt. Tuy nhien, cdn gian dia phuang. Nhilu trung gian dia 
luu y rdng nhu cdu viec lam gian tilp tdng phuang khi di tuyIn ngudi ludn lam cho 
Ien chiir khdng phai nhu cdu vl ngudi lao ngudi lao dgng hiiu rdng hg se dugc lam d 
dgng gdc Nhdt tdng. Ngoai ra, vdi muc dich cac cdng ty Idn. Nhung trong thye tl, hg cd 

thi se phdi lam d cdc cdng ty khach hang thur 8 Sano Tetsu (2003). 0^A^0^<^.^0:MMMmM, •• — 
trong cu6n sdeh cua Yorimitsu Masatoshi, ^Bl^/tf'S H '" Tanno Kiyoto (2002), ^SA^Mfff^(^:£-ll^(^^S, 
^^^MfffM,'M.^W(^^Wi^i:- trong cu6n sdeh cua Kajita Takamichi \k Miyajima 
' Kajita Takamichi (2002), B^O^BA ^MW&M, Takashi, Smtt^ S^f±^, ^ M A^ffilK^, 2002. 
trong cu6n sach cua Kajita Takamichi va Miyajima " Sano Tetsu (1997), 9—:^'~C0S^^M^^ H^^H!) 
Takashi, am/tiS P^ft^, ^M A^tHHS^, 2002. ^^mMo 
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hai hode cd the la thu ba. Van de nay lirng chi d Nhat Bdn. Ilg sir dung cdc bien phap 
xay ra trong mdl Ihdi gian ddi nen cd y kien gi6ng vdi ciich luyen dung ngudi Brazil glc 
cho rdng cong ly du ljch d djii phuang chi Nhal trude ddy. Ddi khi cac cdng ty cung 

\ ' f 

lam sao dua cang nhieu lao dong sang Nhal ciip nhan lyc cung thu hiit lao ddng gdc Nhat 
Ban cdng l6l ma khdng he quan lam den dieu tryc licp ngay sau khi hp bj thdi viec vd day 
kien lam vice thye te ciia hp. Ngoai ra, vice cd the coi la mot kenh dc luyen dung nhirng 
lira dao ciia cac Irung gian dja phuang ciing ngirdi lao ddng gdc Nhal. 
la mdt van de nan giai khien ngay ciing it 2.3. Tieu chudn tuyen dung 
cong ty cung cap nhan lyc lin ludng vao cdc Qud trinh luyen dung ngudi lao dpng 
trung gian nay. nudc ngoai gdc Nhdt deu bi5i dau bdng viec 

Thong thudng, cac cdng ly cung cdp nhdn kiem Ira hd sa xin vice bao gdm sa yeu li 
luc tuyen lao dpng nudc ngoai goc Nhal lieh va qua trinh lam vice trudc ddy cho dii 
thdng qua cac nhd mdi gidi Nhdt Ban hode vipe luyin dung dd d Nhat Ban hay la o 
nudc ngoai. Tuy nhien, vice hgp lac vdi cdc nudc ngodi. Cdc cdng ty hdu nhu chi tham 
nha moi gidi thudng khdng phd bien vi hp khao thdng tin trong hd sa xin viec, va nhilu 
phdi trd chi phi cao va cd Ihl vdn gap phdi trudng hgp, rdt khd dl quylt djnh tuyIn 
nhu-ng vdn de nhu da neu d tren. Vi the, dung hay khdng khi chi xcm thdng tin d li 
ngdy cdng nhieu cdng ty cung cdp nhdn lyc lieh hay qua trinh lam vice cd trong hi sa 
luyin tryc tilp ngudi nudc ngodi gdc Nhdt xin vice. Trong nhirng trudng hgp nhu vay 
dang sinh sdng d Nhdt Ban vd viec nay da thi cdc cdng ty cung cdp nhan lyc chi co Ihl 
1dm giam sd lugng cdc nhd mdi gidi d Nhdt bill quylt dinh cua minh sai hay khdng khi 
Bdn vd nudc ngodi. cdng nhdn hg luyin sang va bdt ddu lam viec. 

Cd y kiln cho rang cdn nhilu ylu td khde Ddy la mdt trong cac li do lai sao ngay cang 
ddn tdi gia tdng viee tuyIn dung tryc tilp nhilu cdng ly cung cdp nhdn lyc thay Ihl 
nay cua cac cdng ty cung cdp nhdn luc. Cdc vice luyin dung thdng qua cdc tmng gian 
cong ty nay cd thi tuyIn dung lao ddng bdng viec tuyIn dung tryc tilp. 
Brazil gdc Nhdt tilt kiem hom bdng each sir Khi tu\ en dung lao dgng nudc ngoai glc 
dung cdc phuang tien truyin thdng nhu bdo Nhdt d Nhdt Ban, nhilu cdng ty cung cip 
chi in bdng tiing Bd Dao Nha xudl bdn d nhdn luc xae djnh cdng vice cho nhimg nhan 
Nh^t. Mang ludi nay md rdng giup cho vien mdi khdng chi dya tren thdng tin b 
nhieu ngudi Brazil gdc Nhdt cd Ihl lim viec trong hd sa xin viec ma cdn dya vao kit qua 
tryc tiep bang ngdn ngii cua hp. cua cupe phdng vdn xin viec, bai thi tiing 

Cae cdng ly cung cap nhdn luc khi luyin Nhal, bai kiim tra kha ndng lam viec va bai 
dung ngudi lao ddng gdc Nhdt nhung khdng kiim tra thj lyc. Tham chi, nhilu cdng ty san 
phdi la ngudi Brazil (vi du nhu ngudi xudt do dien tir Idn da ra cac bai kiim tra kha 
Philippines gdc Nhdt Ban) thudng thdng qua ndng lam viec rieng khi tuyIn lao ddng hop 
cdc trung tdm d dia phuang hoac thue ngudi ddng nudc ngoai gdc Nhat. 
den cac nudc do dk phdng vdn tuyIn ngudi Cac cdng ty cung cdp nhan lyc diu yeu 
vi hp vdn chua cd cdng ddng ngudi lam vipe cdu lao ddng nudc ngoai gdc Nhat cd kha 
hay cdc phuang tien truyin thdng nhu bao ndng ndi tiing Nhdt nhung theo kit qua diiu 
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tra thi chi cd khong den 10% nhirng ngirdi ly thue ngudi lao ddng nudc ngoai gdc Nhdt 
mdi den Nhdt cd kha nang hieu tieng Nhal. vdi danh nghTa la cac hpc vien trong khodng 
Co cong ty thdng bao la hp se tuyen ngudi 2-3 thang sau khi cham dirt hpp ddng thir 
nudc ngoai khdng biet tieng Nhdt nhung vdi vice. Trong thdi gian dao tao nay, lao ddng 
dieu kien phai cd phien dich vien hoac la van dupe tra luang nhu cdc lao ddng hgp 
nhOng ngudi cdng nhdn nudc ngoai g6c dong khac. Mdt dac dilm noi bat trong each 
Nhat khac cd the giiip hp giao tiep dupe vdi quan li nhan luc doi vdi lao ddng nudc ngoai 
nhurng ngudi nay " g6c Nhal lam vice d cac cong ty cung cdp 

> f y 

2.4. Hgp ddng lao dgng nhan luc la kh6ng phdn bicl d6i \\x ve thdi 
Hdu het cdc cdng ly ki ket hgp ddng deu han hgp ding, tuoi lac, trinh dp vd qua trinh 

yeu cdu cdc hgp dong cd thdi han c6 dinh. lam viec. Co y kien cho rdng nhirng chinh 
Thdi han hgp ddng lao ddng phu thuoc vao sach nay bat nguon lir mpt Ihuc tl la nlu cd 

•^ y f 

thdi lugng hgp d6ng giua cong ty khach chirc vu quan li ddy chuyen san xudt Ihi chiic 
hang va cong t\ cung cap nhdn luc. Cd hop vu nay Ihudng se giao cho mdl ngudi lao 
dong la hai thdng, ba thang nhirng hdu het la ddng cd kinh nghiem vd ndng lyc. Nhung 
sau thang. Nguyen nhdn la do cdc cdng ty khi mdt lao dpng trd thdnh ngudi qudn li, cd 
cung cdp nhdn luc lo ngai khdng the dap irng khd ndng hp se cu xir ngao man vd lam phd 
dupe nhu cdu cua cong ly khach hang khi hp vd trat ty trong dpi ngu ngudi lao dpng nudc 

\ * ^ f f f y f 

yeu cdu dieu chinh sd lugng lao dpng neu ngoai gdc Nhdt. Vi the, nhieu cdng ty quyet 
Ihdi han hop ddng qua dai. Vd hgp ddng lao dinh bai bd chiic vu dd. Hien tugng ndy deu 

f mv y f f 

dpng thudng dugc keo dai thdi han neu da dien ra d hdu het cdc cong ty, trir mgt sd 
khong vdn de gi xay ra. Hgp ddng Ihudng trudng hop ngoai le la cong ty phat trien lao 
dugc keo ddi thdi han nhieu Idn vd cong dpng cd ndng lye de trd thanh qudn li ddy 
nhdn nudc ngodi gdc Nhdt trung binh se lam chuyen. d mdt khia canh nao dd, viec ndy 

f \ y ' 

viec cho cac cong ty ki ket hgp ddng khodng tao sy cong bdng giira ngudi lao ddng gdc 
2-3 ndm kl tir khi hp tdi Nhdt Ban. Nhilu Nhdt vdi nhau, song no khong tao ra ca hdi 
lao dpng nudc ngoai gdc Nhdt da bd viec vd thdng tien cho ngudi lao ddng. 
vl nudc nhung sau dd lai quay trd lai Nhdt Ben canh dd, mot vi tri tuang ddi quan 
Ban. Khoang 40-50%) nhirng lao ddng nay se trpng cua ngudi lao ddng Id phien djch vien 

y f f 

lai quay trd Iai Idm viec cho nhirng cdng ty va hdu het do ngudi lao ddng gdc Nhdt dam 
, f ' 

cu (co cong ty sd lugng cdng nhdn quay lai nhiem. Nhung trong mdt sd trudng hgp la 
Ien tdi 60%)'^ ngudi Nhdt bilt tiing Tdy Ban Nha hode Bo 

2.5. Vi tri cua ngirdi lao dgng Ddo Nha chju trach nhiem phien dich. Cdc 
Da sl lao ddng nudc ngoai gdc Nhdt diu nha nghien ciru da tiin hdnh diiu tra mdt sd 

lam d cac day chuyin san xudt. Nhilu cdng phien dich vien mac dii vdi sd lugng khdng 
nhilu. Kit qua cho thdy hg tdi Nhdt Ban vao 

'̂  Hiroaki Watanabe (2005), "Human Resource ^ ^ ^ " ^ U n g n d m 1990 vd Idm d ddy c h u y I n 
Management for Nikkei Workers and the Increase of sdn XUdt tai COng ty h i en nay CUa h g . M d t sd 
direct Employment", Japan Review Volume 2, No4, ^^^^^ h g p c d n g ty ki h g p d d n g daC bie t 

" Hiroaki Watanabe (2005), Sdd, p. 87. tuyIn phien djch vien, hoac hg ehgn nhumg 
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cdng nhan d day chuycMi san xual co von 
tiing Nhiil ill lam phiCMi dich. Phien djch 
vicMi phai dam nhicMU nhieu c6ng vice khd 
nhu hudng dan Vii giiip dd cdng nhan goc 
Nhiit trong ca c6ng vice vii cuoc s6ng hang 
ngay (md Uii khoan ngan hang, di kham 
benh, giiip dd c6ng Uie giiiy Id o ca quan 
chinh quNcn \ii Ihiim chi ca \ ice b;io c;io vdi 
c6ng an dja phuang). Bdi viiy, chi co v6n 
liing Nhiil ill cung chira dii dc lid Ihanh mpl 
phien djch vien gidi. NhicMii vu ciia cac 
phicMi djch \\c\\ hi tham gia nhieu ITnh vue 
khac nhau Irong cupe song ciia ngirdi lao 
dpng nude ngoiii g6c Nhat nhu vice tii\cn 
dung. Ihue mudn, diio liio, quiin li nguon 
nhan luc, cac giiiy id HCMI quan den ihi Ihuc, 
nha cira \ii Irp cdp cho cac Ihanh vien trong 
gia dinh. Bdi viiy, cac phien dich vien se 
dupe cac cong nhdn d khu vue san xuat l6n 
trong \a ho duac dai \\2.o nhu nhan vien 
ngudi Nhat Ban khac. 

Qua nhirng m6 la Iren, xet ve dia vi Irong 
cong viec, co the noi hau het ngirdi lao dong 
nude ngoai glc Nhal da bj loai ra khoi he 
thing qudn li ciia cac cdng ty cung cap nhan 
luc. 

T6m lai, cd thi thay xu hudng gia lang 
ngudi lao ddng gdc Nhiit do nhu cau sir dung 
nhdn cong gia re ciia cac cdng ly tiii Nhiit 
Ban hien nay. Dae trung trong IUVCMI dung 
lao dpng gdc Nhal la luyen dung gian licp 
thong qua cdng ty cung cdp nhdn luc. Dieu 
nay dem lai nhieu Igi ich cho cong ty sir 
dung lao ddng, song khdng dem lai sy dn 
dinh, vi tri ciing nhu dao tao cdng viec cho 
ngudi lao ddng. Ddy qua la mdt vdn de cua 
Nhdt Ban bdi nd lien quan den chdt lugng 
lao ddng cung nhu quyen an sinh xa hdi cua 
ngudi lao ddng. 
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