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\. Mot so van de ly luan ve md hinh 
chuoi gia tri du lich sinh thai gan vol cdng 
ddng theo hirdng phat trien ben vung 

1.1. Khdi niem chuoi du Uch sinh thdi 

Trong khudn khd bai viet nay, chiing tdi se 

ban tdi "Mo hinh du lich sinh thdi (DLST) gdn 

v&i eong dong" tire la de cap den viec xay 

dung nhiing hinh mau hop ly nhat trong khudn 

khd khdng gian nhat dinh tuong ting vdi thdi 

gian hien hihi de phan anh viec td chirc khai 

thac, phat huy cac ngudn tai nguyen thien 

nhien ciing cac gia trj van hda ban dia de phuc 

vu phat trien du lich sinh thai ben vimg. Viec 

xay dung md hinh du lich sinh thai bao gdm 

viec td chirc khdng gian va ket ndi thdi gian 

nham tao nen nhirng cau tnic sinh thai - xa hpi 

hgp ly trong nhiing khdng gian va thdi gian 

xac dinh; tuong iing vdi dd la nhung khu vyc 

'*'Bai Viet la san pham thuoc khuon kho De tai: 'Nghien 
cuu ca sd khoa hoc vd thuc tien de xdy dung dinh 
hudng quy hogch phdt trien ben vitng cdc tteu viing 
Tdy Bac", Ma s6' KHCN-TB.04T/13-18. 

CU the tren thyc dia de cd the khai thac gia tri 

cua chiing trong viec dap iing, lam thoa man 

cac nhu cau ciia du khach. Xay dung mo hinh 

cung la viec td chtic, sap xep thdi gian de tao 

nen chudi cac hoat dpng dich vu da cap mang 

tinh thdng nhat, lien hoan... phit hgp vdi cac 

dieu kien hien hiru ciia du khach trong cac 

ehirong trinh du lich tren ca sd nen tang ciia 

dia phirong, khu vyc noi cd eac tai nguyen du 

lich da dugc td chiic khdng gian theo nhiing 

md hinh da dinh. Viec xay dyng md hinh co y 

nghTa quyet dinh den ket qua trien khai fren 

dien rong, giiip chimg ta tranh dugc tinh trang 

md mam; ban che viec trien khai nhd le, thieu 

ddng bp, thieu tinh he thdng; tao ra sy thdng 

nhat trong phat trien du lich vimg mien va cac 

dia phuong, day nhanh hieu qua ciia kinh te du 

lich gan vdi tung dia phuong, dia ban cu the. 

Do vay, xuat phat tir yeu cau thyc te, chiing 

tdi dua ra khai niem ve md hinh phat trien du 

lich sinh thai sau day: "Md hinh phat hien du 

lich sinh thai la td hpp cac cdng trinh kiln tnic 

dan dung, cac canh quan van hda phii hgp 
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dugc sap dat va xay dung dua vao thien nhien, 

moi canh d mpt khu vyc nhat dinh; di cung vdi 

do la he thdng dich vu hop Iy nham khai thac 

tdt nhat cac ngudn tai nguyen sinh thai ty 

nhien va sinh thai nhan van de dap img va lam 

thda man cac nhu cau cita du khach trudc het 

la nhu cau ve mdi tnrong sinh thai ty nhien. 

Hoat dgng nay ludn hudng tdi viec bao ve mdi 

tnrong; dam bao eac lgi icb eung - eau cita ca 

du khach va cac ca nhan, td chiic kinh doanh 

du lich nhung vin bao tdn va phat trien ngudn 

tai nguyen thien nhien ciing cac gia tri van hda 

ban dia, tao su phat trien du lich ben viing". 

Dinh nghTa nay da chi ro de xay dyng md hinh 

phat trien du lich sinh thai can phai ket hgp 

viec xay dyng cac ca sd vat chat ky thuat, ha 

ting du lich dua vao thien nhien, td chiic cac 

dich vu phu hpp hirong tdi viec bao ve mdi 

trudng, dap iing cac nhu cau sinh thai ciia du 

khach; can ddi cac lgi ieh cung - cau; tao su 

phat triln du lich bin viing (Pham Trung 

Luang va cpng su, 2002). 

Hinh 1: CHUOI GIA 

Chuoi gia tri DLST la khai niem khdng 
tach rdi khai niem ve "Chudi gia tri du lich" 
ndi rieng va "Chudi gia tri" ndi chung. 

Chudi gia tri (Value Chain) la chuoi ciia 
cac hoat ddng de tao nen mdt san pham (hang 
hoa hoac dich vu). San pham dugc hinh thanh 
hoan chinh khi qua tat ca cac hoat ddng ciia 
chudi theo thii ty va tai mdi hoat ddng san 
phim thu dugc mdt sd gia tri nao dd. Chudi 
gia tri dupe tao cho san pham hoan chinh gia 
tn gia tang nhieu hon tdng gia tri gia tang cua 
tat ca cac boat ddng don le cdng lai. 

Khai niem ve "Chudi gia tri" la mdt khai 
niem quan ly kinh doanh lan dau rien dugc 
Michael Porter dua ra nam 1985 trong cdng 
trinh: "Lai the Cgnh tranh; Tgo ra vd duy tri 
hieu suat eao" (Competitive Advantage: Creating 
and Sustaining Superior Performance). 

Khai niem ve "Chudi gia tri du lich" vdi tu 
each la mdt san pham dich vy dugc tao ra bdi 
cac boat ddng trong mdt "chudi" the hien trong 
Hinh sau: 

TRI DU LICH SINH THAI 

Ngudn: Phgm Trung Luang (2018). 
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Gia tri vat chat cua san pham dich vu du 
lich dugc do ludng bang chi phi ma du khach 
bd ra mua "tour du lich" va dugc danh gia 
bang sy hai long cua du khach sau chuyen di. 

Trong thyc te, gia tri chudi du lich cdn 
dupe tao bdi eac hoat dpng hd trg bao gdm: 
quan ly diem den du lich (dam bao an ninh trat 
ty, dam bao mdi trudng), xiic tien quang ba 
diem den, nghien ciiu xay dung tour du lich, 
v.v. 

Nbu vay, cd the thay su tham gia vao chudi 
gia tri du lich cd nhieu cac ben lien quan tham 
gia tir cac doanh nghiep du lich nhu lii hanh, 
dai ly du lich, van chuyen, khach san, nha 
hang, vui choi giai tri,... den cac td chiic quan 
ly diem den, quan ly diem du Ijch va cdng 
ddng. Tuy thudc vao dac diem loai hinh/san 
pham du lich vai trd cua cac ben tham gia cd 
the se khac nhau cho dit thanh phan tham gia 
ve CO ban khdng cd sy thay ddi. 

Cling vdi sy phat trien ve cdng nghe, dac 
biet dudi tac ddng cita cudc each mang cdng 
nghiep lan thii tu (CM 4.0), vai trd cua cac 
cdng ty lir hanh va dai ly du lich trong chudi 
gia tri du lich dan bi giam xuong cimg vdi sy 
phat trien cita xu the di du lich ty do (tu tiic) -
mdt trong tam xu the du lich mdi ndi tren 
pham vi toan cau. Chudi gia tri DLST khdng 
phai la ngoai le, tuy nhien do dac dilm ciia 
loai hinh du lich nay nhu da dugc de cap, vai 
trd cita td chiic quan ly diem den (vudn qudc 
gia, khu bao tdn thien nhien) va ciia cdng ddng 
trong cung cap dich vy hudng dan dl khach du 
lich cd dupe trai nghiem day du nhat vl cac 
gia tri canh quan, sinh thai, da dang sinh hpc 
va van hoa ban dia tai diem den ldn han nhilu 
so vdi vai trd ciia hp trong chudi gia trj nhiing 
loai hinh du Ijch khac (Pham Trung Luang, 
2018). 

1.2. Dgc diem cua mo hinh lien ket du 
lich sinh thdi gdn v&i cpng ddng theo hw&ng 
phdt trien ben virng 

Xet ve dac diem, DLST la du Hch bao ve 
mdi trudng, chia se Igi ich cpng ddng giiip cho 
du khach cd nhung trai nghiem va nang cao 
hieu biet trong qua trinh du lich. Md hinh 
DLST khdng chi la noi de dap iing nhu ciu 
giai tri ma cdn phai dua lai cho du khach 
nhung trai nghiem sinh thai. Md hinh DLST 
khdng chi dira den nhung khung canh than 
thien mdi tnrong ma cac co sd luu tni, van 
chuyen va tham chi each nau nirong, che bien 
dd an cho du khach cung phai gan giii, than 
thien mdi trudng. Sir dung nang lugng mat 
trdi, nha ve sinh sinh thai vit cac phuong tien 
van chuyen giam thieu d nhiem mdi trudng. 

Md hinh du lich sinh thai la du Ijch 
chuyen de dac thu. Sd dT la du lich chuyen de 
dac thu, vi thdng thudng md hinh DLST dugc 
hinh thanh dua vao mpt loai hinh tai nguyen 
ndi trpi, tu dd quy dinh chue nang cu the nhu 
DLST sudi khoang ndng Kim Bdi, DLST 
Tram Chim, DLST Phit Qudc... 

- Md hinh DLST la du lich than thien vdi 
mdi trudng: Md hinh DLST phai dap img cac 
tieu chuan va than thien mdi tnrong. Cd the co 
nhiing md hinh du lich khac ciing dat dupe tieu 
chuan than thien vdi mdi tnrong do each quan 
ly, nhung khdng the gpi la sinh thai khi bi 
danh gia la khdng than thien vdi mdi trudng. 

- Md hinh du lich sinh thai thirong phan bo 
d noi xa khu tap tnmg dan cu, xa cac trung tam 
cdng nghiep va do thi va cd mat dp xay dung 
cdng trinh thap. Day la dac tinh dl nhan ra, bdi 
vi nhu da de cap d tren, du lich sinh thai 
thudng dugc phat trien tai nhiing khu vyc co 
he sinh thai cdn tuong ddi nguyen ven, cd da 
dang sinh hpc cao. Dieu nay khd xay ra d 
nhung noi gan do thi va trung tam kinh tl phat 
triln, ngoai trir nhung khu vyc ty nhien da quy 
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hoach rieng biet nham bao tdn mgt he sinh thai 
dac sac. Vi du mpt dang cdng vien chuyen de 
dac biet nhu vudn thyc vat (botanic garden) 
hay cac he sinh thai ndng nghiep dac thii nhu 
cac miet vudn d khu vuc Ddng bing sdng Cim 
Long. Tai cac md hinh DLST ngudi ta dl nhan 
thay rat it cac cdng trinh xay dung va cac cdng 
trinh thirong mang dang dap kien tnic ban dia, 
gan giii thien nhien, quy md nhd, tang thip. 

- Md hinh du lich sinh thai la du lich ed ty 
le tham gia cpng ddng trong hoat dpng du lich 
d miic cao va cd y nghia rich cyc: Day la mgt 
dac diem tuan thit theo nguyen tac va dac diem 
ciia md hinh DLST. Sy tham gia cita cpng 
ddng cdn phan nao giiip eho du khach gan gui 
hon vdi chinh thien nhien, mdi trudng xung 
quanh va tinh nguyen ven ciia khu vyc dd, 
khdng cd cam giac ciia boat dpng kinh te, kinh 
doanh. 

- Gdp phan bao ve va phat huy van boa ban 
dia la mdt trong nhiing nguyen tac quan trpng 
ddi vdi boat dpng DLST. Cac gia tri ve van 
hda ban dia la mdt bd pban hiiu co khdng the 
tach rdi cac gia tri mdi trudng tu nhien ddi vdi 
mdt he sinh thai cu the. 

- Tao them viec lam va mang lai lgi ich cho 
cpng ddng dia phuong: Neu nhu cac loai hinh 
du lich dua vao thien nhien khac it quan tam 
den van de nay va phan ldn lgi nhuan tu cac 
boat ddng du lich deu thudc ve cac doanh 
nghiep du lich thi ngugc lai lgi nhuan tir DLST 
se danh mdt pban dang ke de ddng gdp cai 
thien mdi trudng, nang cao miic sdng ciia cpng 
ddng dia phuang. 

Ben canh dd, DLST se ludn hudng tdi viec 
huy dpng tdi da sy tham gia ciia cdng ddng dia 
phuang vao boat ddng cua minh dudi nhieu 
hinh thiic dich vu: hudng dan vien (guider), 
luu tni tai nha (homestay), cung iing dap ung 
nhu cau ve thyc pham (food supply), ve hang 
luu niem cho khach (souvenir supply), v.v... 

Diiu nay dac biet cd y nghTa ddi vdi viec giam 
sire ep ciia cdng ddng sdng trong va d vung 
dem cac vudn qudc gia, khu bao tdn thien 
nhien len mdi trudng va da dang sinh hpc. 

Nhu vay, md hinh DLST gan vdi cgng 
ddng theo hudng PTBV gdp phan phat trien 
kinh te cd tinh dn dinh cao va ben viing. Md 
hinh DLST ciing gdp phan phat frien cac 
nganh nghe khac, dac biet la van tai, nganh 
nghe tbu cdng truyen thdng va nganh dich vu. 
Ben canh dd, DLST da true tiep tham gia vao 
cdng tac bao tdn van hda, gdp phan gin giir, 
tdn vinh cac gia tri van hda truyen thdng ciia 
diem den. Mgt trong nhiing muc tieu cua 
DLST dd la bao ve va phat trien mdi trudng, 
giir gin su trong sach ciia mdi trudng khdng 
chi tai diem du lich, ma nhd cae boat dpng 
tuyen truyen, giao due mdi trudng trong boat 
dpng cita minh ma cd the nang cao nhan thirc 
cita cac thanh phan trong xa hpi, y thirc dupe 
trach nhiem bao ve mdi tnrong chung. Tdm 
lai, DLST la mpt loai hinh du lich cd trach 
nhiem - trach nhiem ddi vdi mdi tnrong sinh 
thai ty nhien ciing nhu ddi vdi mdi trudng xa 
hpi nhan van (Pham Trung Luang, 2008). 

1.3. Nguyen tdc cua du lich sinh thdi gdn v&i 
cpng ddng theo hir&ngphdt trien ben vimg 

- Bao tdn tinh toan ven sinh thai va van hda 
ban dia va ddng gdp cho cdng tac bao tdn: 
Nguyen tac dau tien khi xay dung md hinh 
DLST la phai dam bao tinh toan ven ciia he 
sinh thai, tinh da dang smh hpc, bao dam su 
tdn tai va phat trien ben vung ciia cac loai 
dpng thyc vat, mdi trudng sdng ciia con ngudi. 
Mpt trong nhiing nguyen tac co ban ciia boat 
dpng DLST la viec bao tdn va phat huy dugc 
ban sac van hda cpng ddng dia phuong tai khu 
du lich bdi cac gia tri ciia van hda ban dia la 
mpt bp phan huu co khdng the tach rdi cac gia 
tri mdi trudng cua he sinh thai ty nhien khu 
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vyc, la mdt trong nhiing san pham cita du Uch 
sinh thai. 

- Dugc quy hoach va td chiic thyc hien 
theo diing quy hoach: Md hinh DLST phai 
dugc quy hoach va td chiic thyc hien diing quy 
hoach la mgt nguyen tac quan trpng cita xay 
dyng md hinh DLST, nd tao ra van ban phap 
ly quan trpng. Neu cd phat sinh can dieu 
chinh, phai dupe bao cao cap tham quyen de 
cd dugc nhung tu vin cin thilt. 

- Td chiic khdng gian phii hpp, khdng can 
thiep thd bao vao ty nhien, pha vd he sinh thai, 
sir dung tai nguyen vdn cd ciia khu vyc trong 
xay dung cdng trinh: Nhiing cdng trinh dich 
vu trong md hinh DLST cin phu hgp vdi canh 
quan chung, ve hinh thirc phai thiet kl hai hda 
vdi khdng gian, mdi tnrong khu vuc. Trong 
xay dung, tdt nhat la nen sii dung nhiing vat 
lieu than thien vdi mdi tnrong, tranh lam dung 
be tdng, kinh... 

Kien trite phai la don vi can bang sinh thai 
cho mpt md hinh du lich. Ngoai ra, kien tnic 
cdn la san pham ciia nen van hda dan gian, 
phan anh ddi sdng tinh than cua cpng ddng dan 
cu ban dia nen ty nd la ddi tuyng tham quan 
nghien ciiu ciia khach du lich, gdp phin lam da 
dang them san pham du lich. Chinh vi vay, 
viec bd cue khdng gian kien tnic hgp ly, hinh 
dang cdng trinh gay an tugng, mau sic hai hda 
vdi canh quan chung, chat lieu don gian... se 
tao cho du khach mot cam giac thoai mai, de 
chiu, tang them su hap dan cho khu du lich. 
Tuy nhien, vai trd ciia kien tnic ddi vdi DLST 
bao gid ciing cd hai mat. Mat trai ciia nd la neu 
khdng duac nghien ciru mpt each ky luong 
trong cac giai phap bd cue, hinh thiic kiln trite, 
quy md, mau sac, vat lieu... thi kien tnic se la 
ke thii chdng lai canh quan thien nhien la tac 
nhan pha vo canh quan moi truung xung 
quanh, dan tdi sy huy hoai mdi tnrong lam mat 
di su can bang sinh thai vdn cd, lam giam gia 

tri, kem hap dan khach va cd the dan din su 
mat dan tai nguyen du lich. 

Chung ta van thudng ndi "Kien tnic gin 
giii vdi thien nhien", "Kien tnic hda nhap vdi 
thien nhien", hai khai niem tren mdi chi biiu 
hien dugc mdi quan he mang tinh hinh thiic 
giiia ehiing (nhu la hai vat the dat canh nhau). 
Kien tnic "than thien vdi mdi trudng" dugc 
hieu theo nghia chat che hon, bieu hien mfii 
quan he sdng dpng, sau sac hon, gan bd hon, 
ciing nang dd nhau de phat huy nhiing diem 
manh ciia nhau va khac phue nhung yeu td tieu 
cue nhu hai "ngudi ban than" trong ddi 
thudng. 

Kien tnic than thien vdi mdi trudng bieu 
hien sy hda thuan giua cai nhan tao va cai von 
cd de tao ra mpt mdi trudng mdi thdng nhat va 
hoan thien hon. Chinh vi vay, quan niem kiln 
tnic than thien vdi mdi trudng la sy nang cao 
vi tri cita san pham nhan tao ddi vdi san pham 
cita ty nhien va dat len vai nhung ngudi lam 
cdng tac quy hoach du lich mpt nhiem vu to 
ldn hon va nang ne hon. Trong md hinh du lich 
sinh thai chi cd kien tnic than thien vdi moi 
trudng mdi cd ca hpi tao ra mdi trudng mdi gia 
tri hon, sdng dgng hon va hoan thien hon, gop 
phan nang cao gia tri ciia mdi tnrcmg du lich, 
nang cao gia tri canh quan thien nhien, gia tri 
nen van hda ban dia, tao ra sy can bang sinh 
thai, sy hap dan mdi ddi vdi khach du lich... 
dam bao phat trien ben viing. 

- Cd sy tham gia tich cyc cua cpng ddng: 
Trong sudt qua trinh xay dung md hinh du lich 
sinh thai, tir khau quy boach cho den khau 
quan ly, giam sat hoat dpng diu phai co su 
tham khao cgng ddng dan cu, tao dieu kien de 
cpng ddng tham gia vao cdng viec ciia du lich. 
Bdi vi hp thuc su la chii nhan cita tai nguyen, 
cupc sdng ctia hp tir ngan xua da gin liin vdi 
he sinh thai khu vuc. 
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Thda man nhu cau cita du khach ve trai 
nghiem du lich sinh thai: Du khach tham gia 
boat dpng du lich sinh thai phai dat dupe cac 
muc dich cita chuyen di nhu dugc thu gian, 
gan giii vdi thien nhien, dugc nang cao hiiu 
biet ve tinh da dang sinh hpc... (Pham Trung 
Luang, 2018). 

1.4. Cdc nguyen tdc xdy dirng mo hinh 
chuoi gid tri du lich sinh thdi gdn v&i cpng 
dpng phdt trien ben virng & tinh Bdc Kgn 

Du lieh sinh thai la mpt loai hinh du lich 
lay cac he sinh thai dac thu lam ddi tupng de 
phuc vu cho du khach yeu thien nhien, thudng 
ngoan canh quan hay nghien ciiu ve cac he 
sinh thai; nd ciing la hinh thirc ket hgp chat 
che, bai hda giiia phat trien kinh te du Ijch vdi 
bao ve mdi trudng tai nguyen thien nhien va 
phat trien kinh te du lich vdi bao ve mdi 
trudng tai nguyen thien nhien va phat trien ben 
viing. DLST thudng lay cac khu bao tdn thien 
nhien, rung phdng hp mdi trudng lam diem 
kinh te phat trien du lich. Vi vay, DLST phai 
cd trach nhiem vdi cac khu bao tdn, noi cd 
nhiing sinh vat quy hiem ddng thdi phai cai 
thien phuc lpi cho nhan dan dia phirong. DLST 
ciing tao dieu kien de thda man cho sy khao 
khat va hda nhap vao thien nhien, trd ve vdi 
coi ngudn, khai thac cac lgi the du lich, tdn tao 
cac gia tri tai nguyen sinh vat, canh quan, dong 
thdi ngan ngira cac tac dpng tieu cue len he 
sinh thai mdi tnrong, nang cao tinh tham my, 
smh thai cho cac khu bao tdn thien nhien. 

Vi vay, khi quy hoach hay thiet ke md hinh 

chuoi gia tri DLST can phai nam viing 4 

nguyen tac sau; 

(I) Yeu td sinh thai mdi tnrcmg dac thii: md 
hinh DLST phai dai dien cho mpt loai hinh 
sinh thai nhat dinh, cd du siic hap dan khach 
DLST. Mat khac, cac nha quy hoach ciing can 
xem xet kha nang ty lam sach ciia he sinh thai 
d do; kha nang chiu tai lugng d nhiem mdi 

trudng cd thi chiu siic ep cita du khach; Gidi 
han chiu dung ciia cay rung, nudc, dat khi sd 
lugng du khach gia tang se gay d nhiem, hu hai 
den dau ciing can dupe tinh toan ky ludng 
trong nghien ciiu quy hoach DLST. Khu bao 
tdn phai phuc vu cho du lich thi cd nghTa la 
phai gia tang he thdng giao thdng, nha nghi, 
nha an, nha ve sinh, khu vui choi, khu nghi 
ngoi... Vi vay, can phai danh gia tac dpng len 
he sinh thai mdi trudng mot each nghiem tiic, 
nhat thiet khdng the qua loa, dai khai nhu cac 
loai hinh du lich khac. 

(2) Yeu td thdm my sinh thdi: Nhiing cau 
hdi ve tham my trong DLST can phai dugc neu 
ra va giai quyet tron ven trudc khi quy hoach 
va trien khai hanh dpng. Mat khac, ciing nen 
phan loai du khach: Nghien ciiu, thudng ngoan 
hay vui choi, tham chi ke ca xac dinh lugng 
khach tdi da cho mdi lan tham quan de khdng 
gay xao iron my quan sinh thai, sd ngudi qua 
ddng se lam giam su hiing thii nghien ciru, 
thudng thiic thien nhien. 

DLST xet ve ban chat la lam tang himg thii 
va sy mong dgi. Neu tham my sinh thai bi pha 
hoai thi du khach se de chan, de bd di. Nhung 
mudn tang hap dan thi phuong phap cd dien 
nhat la lam phong phii hon cac loai hinh du 
lich; dieu nay lai de dan den sy xam hai den 
my quan sinh thai. Vi vay, ddi hdi cac nha td 
cbiic phai can nhac that ky cac yeu td nay. 

(3) Yeu to kinh te: Khac vdi cac loai hinh 
boat dpng khac, viec xac dinh lgi ich tir du lich 
chi dua vao don thuan tdng thu nhap chung d 
cac khu DLST ndi rieng, phai chiu nguyen tac 
cbi tra phi tai nguyen va phi sinh thai. Vi du, 
neu chat mpt cay thi phai tra phi gia tri tai 
nguyen khac, DLST ciing nham muc dich nang 
cao ddi sdng kinh te ciia cu dan ban dia. Ciing 
cin tinh den viec huan luyen dan dia phuong 
biet chuyen mdn ve sinh thai du Uch, tao cdng 
an viec lam cho hp. Xac dinh the manh kinh te 
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cua mpt dia ban la DLST nhung day mdi chi la 
tiem nang. Muon bien thanh hien thuc, nhat 
thiet phai nghien cim ky hon. 

(4) Yen to xd hoi: Khi bien bao tdn thanh 
"bao tdn DLST" khdng quen mang theo mpt 
chirc nang van hda xa hpi. Dieu cd the xay ra 
la de cd sy bat hda giua cu dan dia phuong, 
truyen thdng van hda, tap tuc sinh hoat cita cu 
dan dia phuong bi du khach lam anh hirong, 
nhat la du khach chua cd y thirc cao lam xao 
trgn, tdn hai. Phai gan nhiing hoat dpng cua du 
lich vdi viec nang cao nhan thiic xa hpi cho 
cac cu dan dia phuong (Pham Trung Luong, 
2002). 

2. Danh gia hien trang tai nguyen du lich 
sinh thai khu vyc ho Ba B@ 

2.1. Hien trgng cdc tdi nguyen thien nhien 

Ve dep cua thien nhien hiing vi cuon hut du 
khdch: Ve dep cita niii, hd va sdng ngdi udn 
lugn hda quyen vdi nhau lam nen phdng nen 
cho birc tranh thien nhien Ba Be, vdi diem 
nhan la cac hang ddng va thac nudc tuyet dep. 
Biic tranh thien nhien hiing vT nay chinh la net 
cuon hilt ldn nhat ciia khu vyc hd Ba Be. Dai 
nui simg siing cao hang tram met vdi rimg ram 
nhiet ddi trai rdng khap tren sudn niii. An hien 
giiia rimg la mat nudc menh mdng tTnh lang 
cua hd Ba Be va sdng Nang. Nhiing hang tren 
sdng Nang, nhirng dpng bao quanh bdi vd van 
khdi thach nhii mudn hinh mudn ve, nhirng 
thac nudc hung vT bac dau. Tat ca hpp vdi 
nhau tao thanh mdt thien nhien da dang hit 
Stic hap dan, khien du khach cam thay nhu lac 
budc vao mdt the gidi khac. 

Anh hoang hdn phan chieu tren mat nudc 
chieu ta, dai niii xa huyen ao trong suong mii 
budi sdm, su bien hda ky ao ciia phong canh 
theo thdi gian va thdi tilt cung gdp phin tao 
nen ve cuon hiit ciia thien nhien Ba Be. 

Dia diem vd logi hinh du lich giiip du 
khdch thodi mdi thu&ng ngoan vd trdi nghiem 

ve cuon hut cua thien nhien; Mac du cd ve dep 
thien nhien hap dan nhung hien Ba B I con 
thieu cac dia diem trai nghiem thien nhien, 
quan sat thien nhien, co sd cung cap kien thuc 
vl he sinh thai va cac hien tugng ty nhien; cac 
hoat dgng nhu hudng dan du lich va cung cip 
thdng tin mpi mat cho du khach cung chua 
phat trien. Do do, du khach van chua thudng 
thiic, cam nhan het dugc su hap dan ctia thien 
nhien. 

Hien nay hinh thirc thudng ngoan thien 
nhien phd bien nhat cila khach du lich la ngam 
canh tir tren thuyen, tiic la ngam canh tii xa. 
Hau nhu chua cd hoat ddng nao giiip du khach 
quan sat thien nhien mpt each chi tiet tir 
khoang each gan. Hon nira, do chua dugc cung 
cap dii lugng thdng tin nen kien thirc cua du 
khach ve thien nhien Ba Be cdn han ehe. 0 
day cd mdt dai ngam canh hd, tuy nhien can di 
bd kha lau mdi tdi dugc, hon niia co sd vat 
chat ctia dai quan sat nay da xudng cap khdng 
dam bao an toan nen it dugc khach du lich sir 
dung. Tdm lai, van chua cd dia diem giiip du 
khach tan budng canh dep ciia hd. 

2.2. Tdi nguyen vdn hoa 

Siic cuon hiit ciia van hda cd truyen va 
phong canh ndng thdn den tir ban sac da dang 
cita cac lang ban nam rai rac trong khu du lich. 
Van hda cd truyen ddc dao cua ngudi dan tdc 
thieu sd trong cac lang ban nam rai rac trong 
khu du lich ket hgp vdi net dpc dao ctia canh 
quan thien nhien tao ra ve cuon hiit rieng rat 
Viet Nam. 

Hien nay, trong khu du lich hd Ba Be tdn 
tai rai rac nhieu lang ban cd hinh thai rieng 
khdng gidng nhau nhu: lang vdi nha san va 
rudng Ilia ven mat nudc, lang vdi rudng bac 
thang tren sudn mii, v.v... Cac lang ban nay 
Cling vdi thien nhien hiing vT xung quanh tao 
thanh canh quan ndng thdn ddc dao cd mpt 
khdng hai. Ngudi dan tdc thieu sd trong cac 
lang ban dang ke thira vdn van hda dgc dao do 
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cha dng de lai. Khach du lich cd the tryc tiep 
yai nghiem sy cuon hiit cua van hda truyen 
thdng nhu: danh bat ca theo phuong thiic cd 
truyen, then ren, ao quan thd cam det tay, nghi 
thii cdng, am nhac va miia truyen thdng... 

Chg phien d day dugc td chirc dinh ky la 
mdt diem giao luu cua ddng dao dan dia 
phuang, the hien sy tap nap nhdn nhjp cua ddi 
sdng nhan dan khu du lich. Day ciing la mot 
diem du lich kham pha thii vi nai du khach cd 
the mua dugc cac san vat dia phuang, ddng 
thdi dya vao cac mat hang dugc bay ban d day 
du khach cd the hieu ve van hda sinh boat cua 
dia phuong. 

Hd Ba Be cdn thieu dia diem va loai hinh 
du lich giiip du khach tim hieu va thudng 
ngoan van hda ndng thdn. Nhieu tai nguyen 
van hda van chua dugc gidi thieu vdi khach du 
Uch. 

Nghi trp qua dem trong nha san va di chg 
phien budi sdm la each tdt nhat de tim hieu ve 
van hda truyen thdng khu vyc hd Ba Be. Nhieu 
du khach nudc ngoai da va dang trai nghiem 
hinh thirc du lich nay. Tuy nhien, cac du khach 
trong nudc nghi dem d khach san khd cd dieu 
kien trai nghiem van hda truyen thdng va giao 
luu vdi ngudi dan dia phuong theo hinh thiic 
nay. Hien nay chua cd nhieu ngudi dan ban dia 
kinh doanh hinh thirc nghi trp nha dan, cho 
thay nhan thiic ciia dja phuong ve ngudn lgi bi 
du Uch cdn thap. Do do ngudi dan chua that su 
cd y thiic bao tdn gin giir canh quan ndng thdn 
va van hda truyen thdng, dan den nguy co cac 
ngudn tai nguyen du lich nay cd the bi mai mdt 
din (Uy ban Nhan dan tinh Bic Kan, 2014). 

2.3. Hg tdng phuc vu du lich sinh thdi 

Nghi trp nha dan la hinh thiic trai nghiem 
day siic hip dan vdi du khach nudc ngoai. Ven 
hd Ba Be cd ban Bd Lu va ban Pac Ngdi dang 
kinh doanh nha trp vdi ddi tugng sir dung chit 
yeu la khach du lich nudc ngoai. Mdt sd nha 

trg phuc vu ca an udng. Hinh thiic nghi trp tai 
nha san cimg vdi gia dinh chii nha giiip du 
khach trai nghiem cudc sdng dia phucmg va 
giao luu vdi ngudi dan ban dia, tuy mdc mac 
nhung day siic hap dan. 

Ngoai cac nha trp trong ban ra chi cd hai 
khach san d gan try sd Ban quan ly Vudn qudc 
gia. Tuy gia khach san tuong ddi re nhung sy 
xudng cap va thieu sach se ciia phdng dc la 
kha rd net. Ngoai ra, sd lugng phdng se khdng 
cdn dit khi lugng khach du lich gia tang trong 
tuang lai. Hon niia, cac khach san chua dap 
ling dugc nhu cau da dang cita nhdm khach gia 
dinb, nhdm hpc sinh sinh vien... cung nhu nhu 
cau tien nghi sang trpng cita tang ldp khach du 
lich giau cd. 

Ve dich vu an udng trong Vudn qudc gia, 
hien cd cac nha hang d gan Ban quan ly Vudn 
qudc gia, trong cac nha trp ngudi dan d ven hd 
va d gan Dau Dang. Tuy nhien quy md se 
khdng dit de dap img lupng khach du Uch gia 
tang tiong tuong lai. Hon niia, huong vi va 
thuc don ciia mdn an can dugc cai thien. 

Ngoai ra Ba Be cdn cd mdt sd cdng trinh 
du lich khac nhu ben thuyen, dudng di dao, dai 
ngam canh... Tuy nhien, cac cdng trinh nay 
nhin chung deu da xudng cap, can dugc tai dau 
tu nang cap. Sd lugng nha ve sinh cong cdng 
ciing chua dit, cac nha ve sinh hien cd deu 
trong tinh trang thieu ve sinh. 

Toan bp cac co sd ha tang deu chua dugc 
trang bi day dii: Dudng xa, he thdng cap dien 
nudc, he thdng xir ly rac thai khu vyc hd Ba 
Be deu dang trong giai doan dang phat trien, 
khd cd the dap img neu lugng khach du lich 
gia tang trong tuong lai. Ve giao thdng, dudng 
vao Vudn qudc gia Ba Be chua dugc xay dyng 
(trir mpt bd phan dang dugc trien khai). Mat 
cat dudng true chinh khu vuc hien nay chi cd 
chieu rdng tdi da la 6 m, khdng dap irng dugc 
nhu cau du lich bang d td dang ngay cang tang. 
Ngudi di xe gan may chua that sy nghiem 
chinh chap hanh luat le, gay mat an toan giao 
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thdng. Ben canh dd, d day cdn thieu cac 
phuong tien giao thdng cdng cdng nhu xe buyt 
tuyin phuc vu du lich (Uy ban Nhan dan tinh 
Bic Kan, 2014). 

2.4. Phdn tich thuc chudi gid tri du lich 
sinh thdi ffBaBe- Bdc Kgn 

Hoat ddng du lich d khu vyc Hd Ba Be chii 
yeu la du lich tham quan, trai nghiem canh 
quan, quan sat va trai nghiem cudc sdng ciia 
cdng ddng dan tpc d mdt sd ban. Hoat ddng 
DLST dich thyc d day cdn rat han che. 

Vudn Qudc gia Ba Be va hang ddng niii da 
vdi khu RAMSA Ba Be la noi cdn bao tdn 
dugc nhiing sinh canh va da dang sinh hpc rat 
quan tipng cd gia tri hap dan du lich cao. Tuy 
tiem nang DLST d hd Ba Be la rat ldn nbimg 

Hinh 2: CHUOI GIA TRI DU LICH SINH THAI CUA CONG TY DICH VU LU" HANH 
SAIGONTOURIST 

viec nghien cuu thyc trang phat trien du lich d 
day cho thay phat trien loai hinh/san pham 
DLST d Ba Be cdn chua tuong xiing vdi tilm 
nang va chua phu hgp vdi cac nguyen tac cua 
loai hinh du lich nay. Dieu nay ddng nghTa vdi 
viec la cho den nay chudi gia tri DLST d Ba 
Be du da hinh thanh nhung kha don gian, chua 
tao dugc cac dich vu mang gia tri gia tang cao 
tai cac diem den va vi vay tdng gia tri DLST 
dugc tao ra ddi vdi mdi san pham cu the ciing 
nhu cita toan viing cdn thap. 

Ket qua pban tich chudi gia tri tour DLST 
trgn gdi kha dien hinh den vudn qudc gia Ba 
Be d Cdng ty Djch vu Lii hanh Saigontourist 
duac md ta tdm tat nbu sau: 

Tour DLST tron goi (hai ngay mot dem) ciia Cong ly Dich vu Lii hanh Saigontourist tai 
VQG Ba Be mang den cho du khach nhiing trai nghiem mai: tham quan riing Quoc gia Ba 
Be, ngam thac nuoc, cheo thuyen quanh ho Ba Be, ngu a Home stay... kham pha cac dac 

san ciia cac dan toe. 

Tu van khach \ \ • , 
Sm \ \ chuyen 

\ Nkhach tl 
ddngdichvu / / H a N g i 

* / / den Ba Be 

T 
Dai ly ciia cong 
ty Saigontounsl 

ve san pham, \ 

ky ket hop / 

T 
Congty 

Saigontounsl 

\ Tham quan, \ \ Van 

\ \ hoat dong \ \ chuy6n 

\ \trai nghiem o \ \ kh^^h roi 

• Nha khach, KS 
• Nha hang 
• Cira hang 

t 
- Hirong dan VQG 
- Thuyen ciia 
VQG dira khach 

t 
Congty 

Saigontounsl 

Cong ty Dich vu Lii hanh Saigontourist: Dieu phoi cac hoat dpng 
djch VU 

Ngudn: Tong hap ctia nhom tde gid (2019). 

Qua phan tich ndi dung tour du lich ma 
Cdng ty Saigontourist cung cap d hd Ba Be ddi 
chieu vdi ndi dung ciia mdt san pham DLST 
dich thyc cd the thay: 

- Thieu hoat ddng giao due mdi trudng 
(nang cao nhan thiic cita du khach ve gia tri 
sinh thai va da dang sinh hpc cua Ba B I ) mang 
tinh dac thii cua be sinh thai dat ngap nudc npi 
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dia d viing hd Ba Be nhu mdt cau pbSn quan 
trpng ciia san pham DLST. 

- Thieu long ghep day dii cac gia tri van 
hoa ban dia vao trong san pham DLST. 

- Thieu sy tham gia tich cyc cua cdng ddng 
hay ndi mdt each khac la chua tao dugc co hdi 
cho cpng ddng tham gia vao chudi gia tn 
DLST nhu cheo thuyen, hudng dSn lam cac 
mdn an truyen thdng. 

Chinh vi vay tinh hap dan cua tour DLST 
cdn han che, dac biet la khdng tao dugc su 
khac biet co ban giiia tour DLST vdi mdt tour 
du lich tham quan binh thudng. Dieu nay anh 
hudng dang ke den gia tri vat chat dugc tao ra 
bdi chudi gia tri DLST d tour du lich nay. 

3. Thiet ke md hinh chuoi gia tri du lich 
sinh thai gan vdi cong dong theo hirong 
phat trien ben virng d Ba Be - Bac Kan 

Xay dyng cac md hinh do cpng ddng chit 
ddng tham gia, bao gdm: 

Mo hinh qudn ly to ehire eac hogt dong du 
lich; Cac bd phan dich vu da chii ddng thanh 
lap cac td dich vu nhu xe dm, nha nghi 
homestay, dan lat, dpi van nghe, hudng dan 
vien du lich. Ben canh dd, can thanh lap cac 
Ban quan ly du lich cdng ddng (gdm ca ngudi 
kinh doanh homestay, ngudi lam nghe thu 
cdng, dich vu xe dm, dich vu am thyc...). 
Thanh lap Chi hdi DLST gdm cd 7 ngudi 
trong ban chap hanh, 3 ngudi trong ban kiem 
tra, 6 Ban quan ly du lich tai cac thdn va 114 
hdi vien la dai dien cac nha nghi homestay, td 
hudng dan vien dia phuong, td xe dm, td det 
thd cam, td dan lat, td van nghe... Tat ca cac 
thanh vien deu lam viec va sinh sdng trong 
Khu Bao tdn Thien nhien Ba Be va tai cac 
thon ban dien ra cac boat ddng du Uch. Ban 
chap hanh Chi hpi DLST cdng ddng hoat dpng 
theo dieu le, quy che boat ddng, con dau, cd tu 
each phap nhan va tai khoan ngan hang rieng, 
la thanh vien chinh thtic ciia Hdi du lich tinh 
Bac Kan. Ban chap hanh chi hdi DLST cdng 

ddng thyc su dai dien quyen lgi cho ngudi dan 
dia phuong, cd uy tin trong cdng ddng, thay 
mat cdng dong ky ket cac hpp ddng vdi cac 
hang lii hanh. 

Mo hinh nhd nghi homestay; De cac nha 
nghi (homestay) boat ddng cd hieu qua va dat 
chat lugng, dap ting nhu cau cau du khach, 
nhdm tac gia da tham gia tap huan cho cac hd 
ve mpt sd ky nang nhu ky nang ddn tiep khach 
ca ban; eac loai hinh luu tni tai nha dan va tac 
dpng; ehuan bi ddn khach; giao tiep vdi khach; 
theo ddi cac khoan phai thu cita khach; chuan 
bi chd ngii cho khach; dpn phdng ngii rieng 
ciia khach; lau dpn ve sinh nha ciia; chuan bi 
phuc vu bira an. 

Mo hinh cdc to doi vdn nghe; Sd lugng 
dien vien, nghe nhan d cac thdn: xay dyng 4 td 
van nghe, mdi td tu 15-20 dien vien. Chuang 
trinh chii yeu la di san dan ca, dan vu dan tdc 
Mudng. Ket can chuang trinh cd mat tham gia 
ciia du khach. 

Mo hinh hu&ng ddn vien, thuyet minh viin; 
Sd lugng: 5-10 dpi budng dan vien; trang bi 
kien thirc van hda ban dia, canh dep dja 
phuang. Mpt sd hudng dan vien cd the sir 
dung rieng Anh giao tiep. 

Mo hinh sdn xudt nghe thu eong; San pham 
thit cdng gdm dd det, do then, dd dan. Cac san 
pham nay dugc san xuat thu cdng, do cac nghe 
nhan dam nhiem, xay dung 5 ca sd d 4 thdn. 
Can cai tien 1 sd mau ma theo hudng gpn, nhe, 
dep cd cdng dung. 

Mo hinh bdn hdng liru niem, dich vii dn 
uong: Lya chpn 20 hp gia dinh de ban cac san 
pham dia phuang nhu det, tre, thii cdng my 
nghe may tre dan, ban cac san vat dia phuang 
nhu tra xanh, mat ong,... Cac hd gia dinh dugc 
hudng dan ve cac thirc tru'ng bay va ky nang 
ban hang. 

Mo hinh qudng bd du lich; Quang ba hinh 
anh cLia khu du lich tren facebook, tren 
website, email, lap dat 19 bang bien nhd cua 
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thdng. Ben canh dd, d day cdn thieu cac 
phuong rien giao thdng cdng cdng nhu xe buyt 
tuyin phuc vu du lich (Uy ban Nhan dan tinh 
Bac Kan, 2014). 

2.4. Phdn tich thirc chuoi gid tri du lich 
sinh thdi & Ba Bi - Bdc Kgn 

Hoat ddng du lich d khu vyc Hd Ba Be chii 
ylu la du lich tham quan, trai nghiem canh 
quan, quan sat va trai nghiem cudc sdng cita 
cdng ddng dan tpc d mdt sd ban. Hoat ddng 
DLST dich thuc d day cdn rat ban che. 

Vudn Qudc gia Ba Be va hang dpng mii da 
vdi khu RAMSA Ba B I la noi cdn bao tdn 
dupe nhirng sinh canh va da dang sinh hpc rat 
quan trpng cd gia tri hap dan du lich cao. Tuy 
tilm nang DLST d bd Ba Be la rat ldn nhung 

Hinh 2: CHUOI GIA TRI DU LICH SINH THAI CUA CONG TY DICH VU LtT HANH 
SAIGONTOURIST 

viec nghien ciiu thyc trang phat trien du lich d 
day cbo thdy phat triln loai hinh/san phim 
DLST d Ba B I cdn chua tuong xiing vdi tilm 
nang va chua phu hgp vdi cac nguyen tac ciia 
loai hinh du lich nay. Dieu nay ddng nghia vdi 
viec la cho den nay chudi gia tri DLST d Ba 
B I dii da hinh thanh nhung kha dan gian, chua 
tao dugc cac dich vy mang gia tri gia tang cao 
tai cac dilm din va vi vay tdng gia tri DLST 
dugc tao ra ddi vdi moi san pham cu the cung 
nhu ciia toan viing cdn thap. 

Kit qua phan tich chudi gia tri tour DLST 
trpn gdi kha dien hinh den vudn qude gia Ba 
B I d Cdng ty Dich vu Lir hanh Saigontourist 
duoc md ta tdm tat nhu sau: 

Tour DLST tron goi (hai ngay mot dem) cua Cong ty Dich vu LiJ hanh Saigontourist tai 
VQG Ba B^ mang d̂ n cho du khach nhirng trai nghiem mai: tham quan rimg Quoc gia Ba 
BS, ngim thac nuoc, cheo thuySn quanh ho Ba Be, ngii 6 Home stay... kham pha cac dac 

san cua cac dan tpc. 

Ngudn: Tong hop eua nhom tdc gid (2019). 

Qua phan tich npi dung tour du lich ma 
Cdng ty Saigontourist cung cap d hd Ba Be ddi 
chiiu vdi npi dung ciia mdt san pham DLST 
dich thuc cd the thay: 

- Thieu hoat ddng giao due mdi trudng 
(nang cao nhan thirc ciia du khach vl gia tri 
sinh thai va da dang sinh hpc cua Ba B I ) mang 
tinh dac thii ciia he sinh thai dat ngap nudc npi 
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dia d vimg hd Ba Be nhu mdt cau phan quan 

trpng ciia san pham DLST. 

- Thieu Idng ghep day dii cac gia tri van 
hoa ban dia vao trong san pham DLST. 

- Thieu su tham gia tich cue cua cdng ddng 
hay ndi mdt each khac la chua tao dugc ca hdi 
cho cdng ddng tham gia vao chudi gia tri 
DLST nhu cheo thuyen, hudng dan lam cac 
mdn an truyen thdng. 

Chinh vi vay tinh hap dan ciia tour DLST 
cdn ban che, dac biet la khdng tao dugc sy 
khac biet co ban giira tour DLST vdi mdt tour 
du lieh tham quan binh thudng. Dieu nay anh 
hudng dang ke den gia tri vat chat dugc tao ra 
bdi chudi gia tri DLST d tour du lich nay. 

3. Thi^t kl mo hinh chudi gia tri du lich 
sinh thai gan voi cong dong theo huo'ng 
phat triln b§n vung d Ba Be - Bac Kan 

Xay dyng cac md hinh do cdng ddng chii 
ddng tham gia, bao gdm: 

Mo hinh qudn ly to ehiee cdc hogt dong du 
lich: Cae bp phan dich vu da chii ddng thanh 
lap cac td dich vu nhu xe dm, nha nghi 
homestay, dan lat, dpi van nghe, hudng dan 
vien du lich. Ben canh do, can thanh lap cac 
Ban quan ly du lich cdng ddng (gdm ca ngudi 
kinh doanh homestay, ngudi lam nghe thit 
cong, dich vu xe dm, dich vu am thyc...). 
Thanh lap Chi hdi DLST gdm cd 7 ngudi 
trong ban chSp hanh, 3 ngudi trong ban kiem 
tra, 6 Ban quan ly du lich tai cac thon va 114 
hdi vien la dai dien cac nha nghi homestay, td 
hudng dan vien dia phuang, td xe dm, td det 
thd cam, td dan lat, td van nghe... Tat ca cac 
thanh vien deu lam viec va sinh sdng trong 
Khu Bao tdn Thien nhien Ba Be va tai cac 
thdn ban dien ra cac hoat ddng du Uch. Ban 
chip hanh Chi hdi DLST cdng ddng hoat ddng 
theo diiu le, quy che boat ddng, con dau, cd tu 
each phap nhan va tai khoan ngan hang rieng, 
la thanh vien chinh tbiic cua Hdi du lich rinh 
Bic Kan. Ban ch4p hanh chi hdi DLST cdng 

ddng thuc sy dai dien quyln lgi cho ngudi dan 
dia phuang, cd uy tin trong cgng ddng, thay 
mat cpng dong ky kit cac hgp ddng vdi cac 
hang lir hanh. 

Mo hinh nhd nghi homestay; De cac nha 
nghi (homestay) hoat ddng cd bieu qua va dat 
cb4t lugng, dap iing nhu cSu cki du khach, 
nhdm tac gia da tham gia tap huan cho cac hd 
v l mdt sd ky nang nhu ky nang ddn tiep khach 
CO ban; cac loai hinh luu tru tai nha dan va tac 
ddng; chudn bi ddn khach; giao tiep vdi khach; 
theo doi cac khoan phai thu eiia khach; chuan 
bi cho ngu cho khach; dpn phdng ngu rieng 
cua khach; lau dgn ve sinh nha cira; chuan bi 
phuc vu biia an. 

Mo hinh ede to doi vdn nghe; Sd lugng 
dien vien, nghe nhan d cac thdn: xay dyng 4 td 
van nghe, mdi td tir 15-20 dien vien. Chuang 
trinh chit yeu la di san dan ca, dan vii dan tdc 
Mudng. Kit cku chuang trinh cd mat tham gia 
ciia du khach. 

Mo hinh hu&ng ddn vien, thuyit minh vien; 
Sd lugng: 5-10 dpi hudng dan vien; trang bi 
kiln thiic van hda ban dia, canh dep dia 
phuang. Mdt sd hudng dan vien cd the sir 
dung tieng Anh giao tiep. 

Mo hinh sdn xudt nghe thit eong' San pham 
thii cdng gdm do det, dd then, dd dan. Cac san 
phim nay dugc san xuat thii cdng, do cac nghe 
nhan dam nhiem, xay dyng 5 co sd d 4 thdn. 
Can cai tiln 1 s6 mau ma theo hudng gpn, nhe, 
dep cd cong dung. 

Mo hinh bdn hdng liru niim, dich vu dn 
udng: Lua chpn 20 hd gia dinh de ban cac san 
pham dia phuong nhu det, tre, thii cdng my 
nghe may tre dan, ban cac san vat dia phuong 
nhu tra xanh, mat ong,... Cac hd gia dinh dugc 
hudng dan ve cac thirc tnmg bay va ky nang 
ban hang. 

Mo hinh qudng bd du lieh; Quang ba hiiih 
anh cita khu du lich tren facebook, tren 
website, email, lap dat 19 bang bien nhd ciia 
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ciia cac nha nghi homestay va mdt tam bang 
ldn de quang cao danh sach cac nha nghi nay 
tai Uy ban Nhan dan xa Ty Do. Quang ba 
trang web do cac bao, cac cdng ty du lich tryc 
tiep dua khach den hd Ba Be va thdng qua 
khach du lich viet tren facebook ca nhan. 

4. Cac giai phap nham xay dung mo 
hinh chuoi gia trj du lich sinh thai Hd Ba Be 

Cdn ndng cao nhgn thicc xa hoi tru&c hit 
la nhgn thicc ctia cdc nhd qudn ly cdc cdp, vi y 
nghia vd tdm guan trong cua viee phdt trien 
DLST, nhdt la cde sdn phdm DLST dgc thii, 
nham gdp phan nang cao siic canh tranh ciia 
diem den Bac Kan va Tay Bac trong bdi canh 
hdi nhap hien nay. Nhan thiic nay can dugc 
chuyen hda thanh hanh ddng cu the trong hoat 
ddng td chtic thuc hien va quan ly quy hoach, 
trong tham dinh cac du an dau tu phat trien san 
pham DLST d cac cap trung ucmg den Uy ban 
Nhan dan tinh, sd/nganh d Bac Kan. 

Xdy dung y tir&ng vd ehiin luac phdt triin 
du lieh m&i; Phat trien du lich Ba Be, hudng 
tdi trd thanh khu DLST sd 1 ciia Viet Nam. v l 
y tudng hinh thanh mdt Ba Be ky dieu, nai du 
khach cd the cam nhan su ky dieu ciia tu 
nhien, tan hudng thdi gian thu thai - sy ky dieu 
ve noi d, va giao luu vdi ngudi dan dia 
phuang - su ky dieu ve con ngudi. Xay dyng 
phan tan nhieu dia diem de trai nghiem ve dep 
va su hap dan cua niii, rirng, mat nudc, lang 
ban ndng nghiep. Hinh thanh mdt bao tang 
tdng hgp ngoai trdi hi mang ludi cac dia dilm 
nay. Mang lai nhung sy ngac nhien vd ban de 
du khach thudng thiic nhiing noi minh thich. 

Cung cdp nai trdi nghiem vd cde dich VIA; 
Xay dyng cac tuyen ndi cac dia dilm d l trai 
nghiem day dii thien nhien. Phat trien cac dia 
diem cd the thoai mai trai nghiem tu nhien va 
van hda mang tinh dac trung cua viing. Phat 
trien cac tuyen (dudng bd, dudng sdng, dudng 
di bp, dich vu giao thdng) cd the di chuyin an 
toan, thoai mai, vui ve. 

Xdy dung cdc dia diem luu tni hdp ddn nai 
du khdeh co thi nghi tro, thu&ng thicc dm thicc 
vd mua sdm; Bd tri day dii dia diem luu trii 
(noi nghi tirp, an udng, nghi ngai, v.v...) phat 
huy nhiing su hap dan ve tu nhien, van hoa 
ndng nghiep. Nai d can thu gian thoai mai, 
mdn an ngon, cac san vat khd quen lam nen su 
bap dan mdi cho viec luu tni. Cung cap cho du 
khach dich vu trai nghiem vdi ngudi dan dia 
phuong, ngudi dan dia phuong trg giup viec 
tham quan trai nghiem cua du khach (hudng 
dan, gidi thieu, bieu dien nghe thuat, v.v...) 

Tuyin truyin nhdm ndng cao hinh dnh cua 
Ba Be vd thu hiit khdch du lich: Tuyen truyen, 
quang ba de nang cao binh anh ciia Ba Be ca 
trong va ngoai nudc. Thyc hien quang ba co 
tinh chien luge ddi vdi timg khach du dich 
trong nudc va nudc ngoai, nham thu hiit du 
khach. 

Xdy dung hg tdng du Uch; Bao tdn lau dai 
ty nhien va van hda truyen thdng - nhiing gia 
tri CO ban cita du lich Ba Be. Dap ihig dii cac 
cdng trinh ha tang ve giao thdng, dich vu cung 
cap, cdng trinh xir ly phuc vu cho nhu cau di 
lai va luu tni ciia khach du lich. 

Ndng cao hiiu qud cua hogt dpng qudn ly 
vd hu&ng ddn vd liin kit; Ddi vdi cac du an 
dau tu phat trien DLST, dac biet la phat trien 
chudi gia tri DLST d cac khu di san thien 
nhien, khu Ramsa, cac vudn qudc gia, khu bao 
tdn thien nhien thdng qua viec xay dung cac 
tieu chi va dua vao ap dung trong thuc tien; 
day manh cdng tac quy hoach, quan ly quy 
hoach va tham dinh cac du an dau tu ciia cac 
CO quan quan ly, tu van du lich. Ci day van de 
nang cao nang lyc cua dpi ngii quan ly va hr 
van du lich can dugc dat ra mdt each nghiem 
tiic. Thyc te cho thay, nang lyc ctia dpi ngii 
can bd tryc tiep quan ly va tu van cac dy an 
phat trien du lich ndi chung, phat triln DLST 
ndi rieng d tinh Bac Kan cdn rat ban cbl. 

Tdng cu&ng hogt dong liin kit giira cdc 
ben tham gia vdo ehudi gid tri DLST tren 
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nguyen tac dam bao su cdng bang trong phan 
chia lgi ich dugc tao ra. Dac biet khuyen khich 
su tham gia tich cue cita cdng ddng dia 
phucmg (Pham Tnmg Luong, 2018). 

Ket luSn 

Cd the thay, thuc trang chung ve phat trien 
DLST, phat trien chudi gia tri DLST d Ho Ba 
Be da cd nhiing anh hudng khdng nhd din kba 
nang canh tranh, tinh hap dan du lich ciia diem 
den du lich cita tinh Bac Kan. Trong dd, yeu td 
"chudi gia tri DLST" dugc xem la yeu td cd y 
nghia quan ti'png, neu khdng ndi la cd tinh chat 
quyet dinh. Tinh tiang phat trien tien ve chudi 
gia tri DLST cQng the hien ddng gdp cdn rat 
han che ciia DLST vao phat trien kinh te - xa 
hdi theo hudng ben viing d tinh Bac Kan. Cd 

nhilu nguyen nhan cita tinh trang tren, tuy 
nhien mdt trong nhiing nguyen nhan ca ban la 
nhgn thiic xa hdi, nhan tbiic cua cac nha quan 
ly, cac doanh nghiep du lich, dac biet la doanh 
nghiep lir hanh ve tam quan ripng cita phat 
trien DLST ddi vdi viec nang cao siic canh 
tranh cua du Uch d dia phuong, ciing nhu nang 
lyc td chiic phat trien chudi gia tri DLST cdn 
nhieu han che. Viec thyc hien mdt sd giai phap 
CO ban d tren se gdp phan tich cue vao phat 
trien DLST ndi chung, phat trien chudi gia 
DLST dac thu, gdp phan tich cue vao phat 
trien kinh te - xa hdi theo hudng ben viing d 
Ba Be, ciing nhu tao ra sy khac biet, nang cao 
tinh hap dan, kha nang canh tranh chung ciia 
du lich tinh Bac Kan. 
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