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Tomtit 
Bai blotrlnh bay nghien cdu nham xac dinh cacyeutdtlcddng den suhli Idng eua nhan vien vesinh eong 

nghi@p tai noi thanh TP. HI Ndi. Md hlnh nghidn cdu v l thang do duoc xay difng difa tren cac ly thuyet, ket 

qui phan tfch dinh tinh sau khi phdng van sau 15 nhan vien ve sinh dang lam viec tai 3 c6ng ty ve sinh la 

Hoan My, Pan Pacific v l Cdng ty Nha Sach Ifiet Nam tai Ha Ndi. Nghien cdu sff dung phuong phap nghien 

cdu dmh tinh Itet hop nghien cdu ^nh lUtfng. Ket qui cho thay, co 6 yeu td tae dong den su hli long cda 

nhin vi§n ve sinh cdng nghiep gom; Thu nhip; Bi^u kien lam viec; fldng nghiep; Cap tren; Quan niem 

ngh^ nghiep v l Thu tue hoat dong. 

Abstract 
This study aims on identifying factors affecting satisfaction at work of employees in industrial sanittion 

companies in Hanoi. Research model and scales of Actors are built up horn literature review and the 

qualitative research done by in-depth • interview with 20 industrial sanitation employees from 3 big 

companies in Hanoi namely Hoan My, Pan Pacific and Nha Sach Viet Nam. Quantitative and qualitative 

methods were conducted in this study. Results have shown the impact of 6 factors on employees' 

satisfaction in industrial sanitation companies including: Income; Working condition; Relationship with 

co-workers; Relationship with manager; Perception of job; Executive procedure. 
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I.GlOl THIEU 
dViet Nam da co nhieu nghien cu'u 

vesi/hai long cua nhan viendnhieu ITnh 
VLfc khic nhau nhU: vien thong, hang 
khong, che tao may... (Pham Dtfc Ky, 
2012; Vu Kh^c Dat, 2009; Nguyen Iran 
Thanh Binh, 2009). Cac nghien ctfu nay 
eta tong ket ve mo hinh, cung nhu tim 
ra duoc cic bien co tac dong trac tiep 
hay g i in tiep den sa hai long cua nhan 
i/ien.Tuy nhien, hau het cac nghien ctfu 

Nhan b̂ i ngay: 12/5/2014 
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nay mdi chl tien hanh 6 nhCfng nganh 
dich vu cong nghe cao nha: vien thong, 
hang khong, che tao may... ma nganh 
nay doi hoi ham laong tri thufc cao, cho 
nen nhan vien trac tiep cung cap djch 
vu trong nganh nay cung phai la nhCfng 
ngu6i co trinh do hpc van cao de cothe 
dap ang daoc yeu cau cua cong viec. 
Do do, ket qu i cCia nhCfng nghien cCfu 
n iy CO the chaa dung doi vdi nhQng 
nganh dich vu cong nghiep co ham 

laong tri thiJc thap hon, doi h6i trinh 
do kien thufc va ky nang thap hon ta 
nhan vi&n cung cap djch vu. Vi vay, de 
hieu ro hOn cac van de ve sa h i i long 
cua nhan vien thi viec thifc hien nghien 
cdu 6 cac nganh djch vu co ban co ham 
luong tn thUc thap la rat can thiet. 

Nginh djch vy ve sinh cong nghiep 
(VSCN) d Viet Nam l i mpt nganh mdi 
nen chua c6 tieu chuan thong nhat cua 
nganh ve chat lUOng dich vu. Hon nQa, 
nganh nay c6 nhufng die diem rieng 
nha: nhan vien co trinh do hoc van 
thap, thieu ky nang nghe nghiep, tinh 
ky luat chaa cao, phong each l im viec 
chaa chuyen nghiep... Doi tuong khach 
hang cua nginh rat da dang (thadng l i 
cac to chufc), CO nhQng dac diem rieng 
ve yeu cau chat lapng djch vu; giij'a 
khach hang vdi nhan vien VSCN cd sii 
chenh lech ve van hoa. Do vay, khi lay 
nganh djch vu VSCN lam cO sd nghien 
cQu sy hai long cua nhan vien la hoin 
to in phu hpp, cic ket qua nghien cufu 
tCr nginh nay c6 the tong quat hoa 
cho nhQng nganh c6 dieu ki^n taong 
ta ve trinh do, ky nang va tinh chuyen 
nghiep cCia nhan vien. 

Trong nghien cQu nay, t i c gia tap 
trung vao viec: Xic dinh cac yeu to t i c 
ddng den sii h i i Idng cCia nhan vien 
VSCN tai noi th inh TP. H i Ndi; Xay dung 
mo hinh, thang do ve cic yeu to dd; Xic 
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dinh tam quan trpng cua tiing yeu to 
doi vdi sa hai long cua nhan vien VSCN 
tai npi th inh TR Ha Ndi va de xuat cic 
gi i i phap nham nang cao sii hai Idng 
cua nhan vien VSCN. 

2. CO sd LY THUYET V^ SlT HAI 
LONGCOANHANVIEN 

Da cd nhieu nghien cQu trong v i 
ngoai nadc ve sii h i i Idng cua ngudi 
lao ddng va nhQng yeu to t i c ddng 
d i n nd. Sa h i i Idng cua ngadi lao dpng 
duoc dinh nghTa v i do lUdng tren hai 
gdc dp: hi i Idng chung vOi cdng viec 
v i h i i ldng theo cic yeu td thinh phan 
cCia cdng vi^c. Trong nghien cQu cua 
minh, t^c g i i tiep can sii hai Idng cua 
nhan vien dudi c i hai gdc do nay. 

2.1 . Cac quan diem ve sii hai long 
trong cong viec 

- Djnh nghia ve sU bai long trong 
cong viic 

Cd rat nhieu djnh nghTa khac nhau 
vi su hai Idng trong cdng viec va cic 
nguyen nhin cd the dan den sii hai 
Idng cong viec nhU: Quinn va Staines 
(1979) cho ring, hai Idng trong cdng 
viec l i phin Cfng tich cUc doi vdi cdng 
viec; h i i Idng trong cong viec la trang 
thai m i ngUdl lao dpng cd dinh hudng 
hieu qu i rd r ing doi cdng viec trong 
to chCfc (Vroom, 1964) hoac thUc sU 
c im thay thich thu doi vdi cdng viec 
(Locke, 1976); h i i long trong cdng viec 
la thai dp, the hien bang c im nhan, 
niem tin v i hinh vi (Weiss, 1967); theo 
Schemerhon (1993) dapc trich dan bdi 
Luddy (2005) dinh nghTa, sU h i i Idng 
cdng viec l i sU phin Qng ve mat tinh 
c im v i c im xiic doi vdi cic khia canh 
khac nhau trong cdng viec cua nhan 
vien; theo Spector (1997), h i i Idng 
trong cong viec, th i i dd yeu thich cdng 
viec ndi chung v i cac khia canh cdng 
viec ndi rieng hay sU thda min cdng 
viec don g i in la viec ngudi ta cam 
thay thich cdng viec v i cic khia canh 
cdng viec cua hp nhu the nio, vi l i sy 
danh gia chung, la mpt bien ve thai 

dp, hai Idng trong cong viec la thai dp 
(tich cue hay tieu cUc); diia tren sU nhin 
thQc ve cdng viec hoac mdi tradng l im , 
viec cang dap Qng dUdc nhu cau, gia 
trj va tinh each eOa ngUdi lao ddng 
thi dp h i i Idng trong edng viec cing 
cao (Elliekson va Logsdon, 2001); theo 
Kreitner va Kinieki (2007), sQ thda man 
cdng viec chO yeu phan i nh mufc dp 
mdt ca nhan yeu thieh cdng viec eCia 
minh, dd ehinh l i tinh c im hay cam xuc 
cua ngUdi nhan vien dd doi vdi cdng 
viee. 

NhQng djnh nghTa tren cua cac tac 
g i i khac nhau deu de cap den "thi i dp" 
cua ngudi lao ddng doi vdi cdng viee 
eCia minh. 

- Mdc do hdi long vdi cdc thdnh 
phdn trong cong viec 

MQc dp hai ldng vdi eac th inh phan 
trong cdng viee cung dQOc nhieu t ie 
g i i nghien cCfu v i dUa ra cac th inh 
phan nhu: Kreitner va Kinieki (2007) 
dinh nghTa, sU hai Idng cdng viec la sii 
phan Qng ve mi t tinh c im va cam xiic 
doi vdi cac khia canh khae nhau cOa 
cdng viec nhU: vi tri edng viec, sU giam 
sat eua cap tren, mdi quan he vdi dong 
nghiep, ndi dung cdng viec, sQ d i i 
ngd v i cic phan thadng (thing tien, 
dieu kien v i t chat ciia mdi trUdng lam 
viec, CO cau ciia to chQc); Theo Smith 
v i cpng sii (1969), mQc dp h i i Idng vdi 
cie thanh phan hay khia canh ciia cdng 
viec l i th i i dd anh hQdng va ghi nhan 
cua nhan vien ve cic khia canh khae 
nhau trong cdng viec (bin chat cdng 
viec, CO hdi dao tao va th ing tien, l inh 
dao, dong nghiep, tien lUdng) cua hp. 

Vdi nhQng quan diem ve sii hai long 
trong cdng viec (sa h i i Idng chung va 
hai long theo cic yeu to thanh phan 
cua cdng viee) cd the thay, djnh nghTa 
eua Spector la day du va bao qu i t hOn 
ca, vi vay, dinh nghTa cua Spector dupc 
sQdung cho nghien cQu niy. 

2.2. Cac quan diem ve thanh phan 
cua sii hai long trong cdng vi^c 

Theo Foreman Facts (1946), sii hii 
Idng ciia nhan vi^n bao gdm sU hii 
long ve 10 yeu to: ky lu i t kheo leo, su 
dong c im vdi cac v i n de c i nhan ngudi 
lao dpng, cdng viec thu vi, dapc tuong 
t i c v i chia si trong cdng vi^c, an toan 
lao dpng, dieu ki^n l im viec, luong, 
dupc danh g i i day dCi cae cdng viec 
da thuc hien, trung thanh ca nhin Q6\ 
vdi cap tren, th ing tien va phat tri^n 
nghe nghi&p. Theo Smith cung cong 
su (1969) - tac g i i thang do JDI (Job 
Discriptive Index), sU hi i Idng cua nhan 
nhien bao gom 5 th inh phin: bin ch t̂ 
edng viec, cd hdi dao tao va thing tien, 
lanh dao, ddng nghiep va tien luong. 
Hackman v i Oldham (1980} da m6 ta, 
ddng luc ndi tai eiia nhan vien la trang 
thai trong dd mpi ngudi cd gSng lam 
viec tdt bdi vi cdng viec la ding lim \ii 
mang lai sU hai Idng nha l i mdt ddng 
luc npi tai. Cic yeu td mang lai sif ĥ i 
Idng cho nhan vi^n chinh la d bin than 
cdng viec cdng viec cd sU phin hoi, 
nhan vi&n 6ugc tu chii trong cdng viec, 
cdng vi^c cd ket qu i nhin thay rd, tim 
quan trpng cOa cdng viec, cdng viec 
ph i t huy da dang cae ky nang. Thee 
Schemerhon (1993) daoc trich dan biSi 
Luddy (2005), cac th inh phan cCia st, 
hai Idng cdng vigc bao gom 7 thani" 
phan: vj tr i cdng viec, sQ giam sat CUE 
cap tren, mdi quan he vdi ddng nghiep 
ndi dung cdng viec, sU d i i ngd v i cii 
phan thudng (thing tien, dieu kief 
vat chat ciia mdi tradng lam viec, c( 
cau cua to chQc). Andrew (2002), kh 
nghien cQu ve sii h i i Idng trong cdni 
viec tai Hoa Ky v i mpt so quoc gia khai 
d i dua ra thanh phan cOa sii hi i troni 
edng viec gom: dao tao v i thang tier 
ddng nghidp, thu nhap, ndi lam viei 
an to in , thdi gian di lai, giam sit, qua 
he cdng chung. Grossman v i Basser 
(2003) cho r ing, sii hai Idng cCia nha 
vien bao gdm 7 th inh phin: b in chl 
cdng vide, co hdi d i o tao va thing ti& 
lanh dao, ddng nghiep, tien lUdn 
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Bang 1. Bang phan nhom car vpii to tac doncj den sif hai lonq cua nhan vien 

Nhom yeu to 

Vithedg 

iiiOng thadng 

yi moi tnidng 

lam viec 

Ve bdn chat 

cbng viec 

- Tien luang 

-PhOclai 

- dai ngo 

- Ihu nhgp 

-Lanh dao 

- Van tioa 

-Co die gidm sdt 

-Bong nghiep 

-Cong viec CO thuvi 

-Vitricongvik 

- Tinli tiichu trong 

cdng viec 

- Tam quan trong 

cdng vik 

-Cong viec piidt huy 

3a dang ki nang 

Luan diem chinh 

Dap ling cac nhu cau CO ban nhifng cung giup ngu'di lao dong 

CO difOc suth6a man is miic eao htfn thong thucfng, t^ do se 

lam viec tot hmi. 

eieu kien lam viec ddng mot vai tro quan trong trong viec 

tiiiic day nh^n vien No eo mot tac dong vCfa phai tren sif hai 

long cong viec cua nhan vien. Mot moi tru'dng sach se, than 

thien, nhan vien lam viec de dang han. Neu dieu nguoc lai 

xiy ra, ho se thay khd khan de hoan thanh nhiem vu. 

Ban chat cDa cong viec eo tac dong dang ke den miJc d6 ttai 

long cila nhan vien. Cong viec chinh no mang lai mot mem 

dam me co y nghTa cho nhan vien tai ncfi lam viec 

Cac tac gia 

- Foreman Facts 

-Schemerho 

-Smithetai 

- Crossman & Bassem Andrew 

- Spector 

- PChawala 

-Dung, fiat, Binh, Duy, Ky, Ha, Anh 

- Foreman Facts 

- Schemerho 

-Smithetai 

- Crossman & Bassem Andrew 

- Spector 

- Dung, Oat, Binh, Duy, Ky, Ha, Anh 

-Foreman Facts 

-Schemerho 

- Smithetai 

-Haci(man& Oldham 

- Crassman & Bassem Andrew 

- Spector 

- P.Chawala 

- Dung, eat, Binh, Duy, Ky, Ha, Anh 

phuc Ipi v i m d i t r U d n g l a m v iec. M d t 

nghien cQu khac cua P.Chawla (2009) 

trong nginh vien thdng cung de cap 
den sU hai Idng cua nhan vien. Tic gia 
da dua ra 9 thanh phan cua thang do 
sU hai Idng ciia nhan vien gdm: mQc dp 
an toan, ban chat cdng viec, luong va 
thu nhap, dieu kien lam vi§c, thUa nhan 
thanh tiiu, quan he ddng nghiep, tinh 
tLf chu trong cdng viec, h inh vi lanh 
dao va CO hdi th ing tien. 

Cac th inh phan cua sU hai Idng 
trong cdng viec cua nhan vien dUdc 
biet den nhieu nhat trong edng trinh 
cCia Spector (1997). Theo tae gia, eac 
thanh phan eiia sU hai Idng nay gom 9 
yeu td: Luong, Co hdi th ing tien, Quan 
ll?/giam sat, Phuc lpi,ThQa nhan th inh 
tliu, Thli tuc hoat ddng, Ddng nghiep. 
Bin chat cdng viec v i Phin hdi thdng 
tin. 

dViet Nam, cung cd mdt so nghien 
cull ve sii h i i long cua nhan vien va 
phan Idn ap dung cac md hinh, luin 
diem cua cac nha nghien cQu tren the 
gidi nhU: nghidn cQu eiia Vu Khae Bat 

(2009), da tien hanh do ludng va xac 
dmh mQc dp h i i Idng eua nhan vien 
van phdng cua Vietnam Airlines khu 
vuc mien Nam, gom 6 thanh phan: ban 
chat cdng viec, d io tao phat trien, danh 
g i i , dai ngd, mdi trudng tac nghiep 
va lanh dao; Tran OQc Duy (2009), khi 
nghien cQu mQc dd h i i Idng ciia nhan 
vien tai Cong ty Scavi da sQ dung 
thang do gom 3 yeu td: tien luong, moi 
trUOng lam viec va lanh dao; Nguyen 
Tran Thanh Binh (2009), nghien cQu 
xac djnh mQc dp hai idng ciia ngudi 
lao dpng tai Cong ty Co phan Co khi 
che tao miy Long An da de cap tdi 6 
thanh phan: ban chat cdng viec, tien 
luong, mdi tradng lam viec, lanh dao, 
dong nghiep v i cO hdi d io tao, th ing 
tien; Pham DQc Thong (2006), nghien 
cQu nham danh gia mQc dd hai Idng 
ciia ngQdi lao ddng trong cae doanh 
nghiep tr#n dia ban Quan 8,TR Hd Chi 
Minh gom eac thanh phan: co hdi d io 
tao, moi quan he cap tren-cap dQdi, 
luong v i thu nhip, dong nghiep, l inh 
dao, niem tin, eo hdi th ing tien; Dang 

Thi Ngpc Ha (2010), nghien cQu d inh 
gia sQ hi i Idng trong eong viec ciia 
nhan vien da de xuat thanh phan sii 
h i i Idng gdm 8 yeu td: thanh phan ban 
chat cdng viec, th inh phan eo hpi dao 
tao va thing tien, th inh phan dong 
nghiep, thanh phan lanh dao, th inh 
phan thQdng hieu, thanh phan doi mdi 
v i thanh phan i p luc cdng viec; Nguyen 
Thj Kim Anh (2010), nghien cQu sa hai 
Idng ciia nhan vien v i di xuat thang do 
gom: ban chat cdng viec, eo hpi dao tao 
va th ing tien, lanh dao, tien luong, mdi 
trudng lam viee, ddng nghiep, danh g i i 
thac hien cdng viec va phuc loi; Tran 
DUc Ky (2012), nghien cQu sQ hi i ldng 
cCia nhan vien Call Center v i dQa ra 
cic th inh phan cua thang do gom 10 
th inh phan: iQdng va th ing tien, cdng 
viec cd y nghia, cd che giam sat, quan 
he dong nghiep, di^u kien l im viec, cd 
che dao tao, ban chat cdng viee, phue 
ldi va thQa nhan thanh tau. 

Qua cae nghien cQu tren the gidi 
v i Viet Nam, cac yeu to t i e ddng den 
sU hai Idng cua nhan vien dupe phin 
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th inh cac nhdm gdm: Luong thudng, 
Mdi trudng l im viec v i Bin chat edng 
viee (bing 1). 

Bing 1 cho thay, nghien cQu cua 
Spector cd day dii cic nhdm yeu td t i c 
dpng den sU hai Idng trong cdng viec 
ciia nhin vien, vi viy, nghien cQu se 
chu yeu dung cic th inh phan nay. 

3. PHl/dNG PHAP N G H I E N C<fU 
Nghien cQu sQ dung hai phuong 

phip: nghien cQu dinh tinh v i nghien 
eUu djnh lupng, trong do nghien cQu 
dinh tinh nham khim ph i yeu td mdi, 
nghien cQu dinh iQOng nhim kiem 
dinh md hinh. 

Thiet k^ nghlin cQu gdm hai giai 
doan la giai doan thiet ke nghien cQu 
djnh tinh v i giai doan thiet ke nghien 
cQu dinh lupng. 

3.1. Phuong phap nghien cufu 
djnh tinh 

Trudc tien, tac g i i phdng van 15 
nhan vi in VSCN l im viee tai 3 cdng ty 
Idn v i vQa trong nginh dich vu VSCN: 
Hoan My, Pan Pacific va Nha Sach Viet 
Nam. Day la cie cdng ty cd sd lupng 
cdng nhin tUOng doi Idn (tQ 500 den 
4.500 ngadi). Ky thuat dapc dung de 
phdng van la phdng van siu thdng qua 
bing ciu hdi md. DUa v io ket qua tra 
Idi eua tQng ngudi, t ie gia cd nhQng 
ciu hdi theo kich b in da ehuan bi sin. 
Sau dd, mdi ket qu i tra Idi dupc lUu lai, 
so sinh cac ket qu i nay vdi nhau de 
tim ra nhQng diem giong v i khac nhau, 
dua ra ket luin dede xuat mdhinh. Sau 
khi cd dupc ket qua phdng van, t ie g i i 
de xuat md hinh nghien cQu, thang do 
chinh thQc cho nghien cQu v i bang 
khao sat chinh thQc de tien hinh dieu 
tra tren dien rdng. 

3.2. Phucrng phap nghien cuTu 
^nh luafng 

D6\ tuang dieu tra l i cie nhan vien 
VSCN l im viee tai cic cdng ty VSCN cd 
so lUdng cdng nhan khoang tQ 300 
den 4.500 cdng nhan l i : Hoin My, Pan 
Pacific, Nh i Sach Viet Nam, ICT Toan 
Cau, DinCo, Viet Cleaning, Tan Phat. Tie 

gia sQ dung phuong phap chpn mau 
thuan tien cho nghien cQu vdi 57 bien 
quan sat va sQ dyng phan mem SPSS 
phien b in 18 de phin tich dQ lieu. Kich 
thudc mau n = 284 phan tQ, vl theo Hair 
v i cac cpng sU (1995), kich thuOc mau 
cd so lupng phan tQ gap tQ 5 den 10 lan 
bien sd quan sat. Oe d i m bao dp tin 
cay cua cac thang do thanh phan, bang 
hdi sQ dung thang Likert 5 diem de do 
iQdng bien quan sat vdi: t-Rdt khdng 
dong y; 2-Khdng dong y; 3-Binh thudng; 
4-D6ng y vd 5-Rdt dong y. 

3.3. Md hinh va giS thuyet nghien 
cdu 

Sau khi tien h inh phdng van 15 
nhin vien VSCN tai cic cdng ty VSCN: 
Hoan My, Nha Sach, Pan Pacific, ket 
qua nghien cQu khac biet khdng nhieu 
so vdi md hinh ly thuyet cua Spector 
(1997). Tuy nhien, cd hai yeu td mdi 
duoc phat hien ma nhieu nhan vien 
d i de cap den la: Dieu kien lam viec vd 
Quan niem eua hg do! vdi nghe nghiep 
cOa m'inh. Hai yeu td nay dUOc dua 
v io md hinh nghlin cQu (hinh 1) v i 
thang do chinh thQc nhu sau: (1) Thu 
nhap (Thu_nhap) cd 6 bien quan sat; 
(2) Phue Ipi (Phucjoi) co 7 bien quan 
sit; (3) Oieu kien lam viec (DkienLV) 
cd 5 bien quan sit; (4) Quan he dong 
nghiep (Dnghiep) cd 6 bien quan sat; 
(5) Quan he Cap tren (Cap_tren) ed 
8 bien quan sat; (6) Quan niem nghe 
nghiep (Quan_niem) ed 3 bien quan 

sit; (7) Thing tien (Thang_tien) cd 6 
bien quan sit; (8) Thu tuc hoat ddng 
(Thu__tuc) cd 2 bien quan sit; (9) Ban 
chat cdng viec (B_chat) cd 4 bien quan 
sit ; (10) Phin hdi thdng tin (Thong_tin) 
cd 6 bien quan sat; (11) Bien phu thuoc 
"Su hai Idng cua nhan vi in ve sinh cdng 
nghiep" (HLC) cd 4 bien quan sat. 

- Cde gid thuyet nghiin cUu: 
HI :Thu nhip, lUdng, thadng cd mdi 

quan he thuan chieu vdi sU hi i long 
ciia nhin v i in 

H2: Phuc loi cd mdi quan h i thuin 
chieu vdi sti hai Idng ciia nhan vi in 

H3: Dieu kien lam viic cd mdi quan 
he thuan chieu vdi sU h i i Idng cua 
nhan vien 

H4: Quan he ddng nghiip cd mdi 
quan h i thuan chieu vdi sii h i i Idng 
ciia nhin v i in 

H5: Quan h i Cap t r in cd mdi quan 
he thuan chieu vdi sU hi i Idng cCia 
nhin v i in 

H6: Quan mem nghe nghiip cd moi 
quan h i thuan chieu vdi sQ hi i Idng 
ciia nhan v i in 

H7: Thing tien co moi quan h^ 
thuan chieu vdi sU hai Idng cua nhan 
vien 

H8:Thii tuc hoat ddng cd mdi quan 
he nguoc chieu vdi sii hai Idng cCia 
nhan v i in 

H9: Bin chat cdng viee ed moi quan 
h i thu in chi^u vdi sU hai long cua 
nhin vien 

Hinhl. Mo hinh nghien cull 
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Yrato 

1 

2 
i 

4 

5 

6 

7 

8 

9 

10 

Ten/ t ._ , , 

Thu nhSp 

Phijclai 

Bieu kien lam viec 

(Juan he dong nqhieo 
Quan lie Cap tren 

Quan mem nghe nqhiep 
Thang tien 

Thu tuc hoat dong 

BSn chat cong viec 

Phin hdi thdng tin 

Cronbachns 

Alpha 

0.834 

0 903 

0,862 

0,820 

0 933 

0.753 

0,903 

0.755 

0 850 

0.900 

So b i e n q u a n 

sat 

6 

7 

5 

6 

8 

3 

6 

2 

4 

6 

Hes6KMO = 0.761 

Bartlett's Test of Sphericity vdi Siq = 000 

D i e m t r u n g b i n h m d c 

dp b e l o n g t h a n h p h a n 

2 76 

2.91 

3,80 

3 62 

3.94 

3.39 

3.07 

3.18 

2.80 

2.94 

(Nguon. Tinti toan vd tong bc^ tdc gia) 

Bang 3. Bang m a t r a n hi 

rhu nhdp 

Phuc ldl 

OkianLV 

DnRhiep 

Cap tren 

Quan ntem 

Bchat 

Thu tuc 

H>l lonit 

-125" 

O.O02 

•0102 

0013 

2C0" 

0102 

•0031 

2 4 2 " 

• 02G 

172"* 

Phuc loi 

1 

2 8 5 " 

2 6 1 " 

123' 

-0 017 

ooos 

-006 

O105 

231* • 

QOM 

sotifcmgquan 

DkianLV 

1 

3 4 1 " 

1 7 0 " 

0117 

O079 

125" 

0012 

0075 

, 3 3 4 " 

Dnghiep |cap tren 

1 

0.074 

a037 

a o E 

-0031 

0C69 

0076 

. 1 6 3 " 

1 

I S O " 

Dlog 

3C63 

. 2 6 5 " 

0,114 

1 8 9 " 

Quan niem 

1 

:i061 

I t s 

•.C64 

0014 

2 3 6 " 

ThanK t isn 

I 

130* 

DL015 

-0 027 

J 027 

1 

-ao77 

-0.06 

0033 

B chat 

1 

O I W 

0044 

Thu luc 

1 

- 2 1 2 " 1 

vdi miic f nghia 5% 

vcii miicy nghia i% (Nguon: Ti'nh todn va tong hgp tdc gid) 

Bang 4. Anh hifcing cac yeu to tac dong den siJ hai long ci!ia nhan vien 

(Constant) 

Ihu nhap 

Phuc loi 

DkienLV 

Dnghiep 

Cap tien 

Ouan men 

Tliang_tien 

•RionLHn 

B diat 

Thu_l i t 

Hesoho lqu ld i i ra 

chuan hoa 

B 

2.097 

085 

-.022 

259 

.110 

.112 

,112 

-.043 

-,006 

-,009 

-191 

Oaiech 

,354 

,046 

,042 

0S2 

.06T 

.049 

041 

.041 

,037 

.037 

044 

He so hoi qui 

chuan hda 

Beta 

.107 

-.030 

.298 

.106 

.130 

,152 

-057 

-,009 

-014 

- 38 

t 

5 919 

1.B73 

-J16 

5.009 

1.818 

2 259 

2.734 

-1.048 

-158 

-,239 

-4.328 

Sig. 

.000 

.062 

.606 

.000 

.070 

.025 

.007 

295 

,874 

811 

.000 

Thong kecong 

Tolerance 

854 

818 

795 

.832 

852 

.913 

950 

945 

.844 

.931 

VIF 

1170 

U23 

1.259 

1Z01 

1174 

1095 

1053 

1,059 

1.184 

1.074 

(Nguon tdc gid dieu tra vaptidn U'cti) 

HIO: Phin hoi thong tin co moi Y = pO -f p IX l + p2X2 + p3X3 + 

quan he thuan chieu vdi sii hai long p4X4 + P5X5 + p6X6 + p7X7 + P8X8 
cua nhan vien +p9X9-i-pX10 

-Phua- ihhoiqui: 

Trong do: Y %U hai long cua nhan 
vien ve sinh cong nghiep vOi cong viec; 
XI Thu nhap, luong, thifdng; X2 PhiJc loi; 
X3 Dieu kien lam viec; X4 Quan he dong 
nghiep; X5 Quan he Cap tren; X7 Thang 
tien; X8Thu tuc hoat d6ng; X9 Ban chat 
cong viec; XI0 Ph^n hoi thong tin. 

4. KET QUA NGHIDN Cl7U 
4.1. Danh gia thang do 
Sau khi kiem tra dp tin cay cua thang 

do bSng he so Cronbach Alpha, ket qua 
bang 2 cho thaiy, da phan cac thang do 
deu CO he so Cronbach's Alpha > 0.6 va He 
sd tuong quan vdi bi^n tong > 0.3. Oieu 
nay dam bao do tin cay cua thang do. 

4.2. Phan ti'ch tiftfng quan 
Sau khi kiem tra dp tin cay va gia 

tri cua thang do, cac yeu to du'oc dUa 
vao kiem dinh mo hinh.TrUOc khi kiem 
dinh mo hlnh, stf dung kiem dinh he 
sd tuong quan Person de kiem tra moi 
quan he tuyen tinh giula cac bien dpc 
lapvaphuthuOc. 

Dua vao ma tran he so tUdng quan 
(b^ng 3) cho th^y, da sd cac bien ddc 
lap deu cd tUOng quan vdi bien phu 
thuoc cua mo hinh, cac gia tri h§ s6 
tuong quan deu n5m trong khoang tCf 
0 den 0,8. NhU vay, mdi quan he giUa 
cac bien la co y nghia va co the dung 
phuong phap khac de kiem djnh cac 
moi quan he nay, 

4.3. Phan tich da cong tuyen 
PhSn tich da cong tuyen can dupc 

kiem tra de loai trif bien nao co 6a cpng 
tuyen khi dUa vao mo hinh. De kiem 
dinh hien tupng da cpng tuyen, tac gi^ 
sCf dung he so phong dai phuong sai 
(VIF). Neu VIF < 2 thi quan he da cong 
tuyen giufa cac bien dpc lap la khong 
dang ke. Ket quci kiem djnh da cpng 
tuyen (bang 3) cho thay, mo hinh hoi 
qui vdi 10 bien dpc lap deu cd he sd 
VIF < 2. Do vay, cac bien nay khdng vi 
pham dieu kien ve da cpng tuyen va 
md hinh nghien cufu dupc chap nhan. 

4.4. Md hinh hoi quy tuyen tinh 
Md hlnh tdng quat ve sU hai long 

cua nhan vien VSCN tai ndi thanhTP. Ha 
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Npi (n = 284) vdi mUc y nghia F < 0,05 
md hinh giai thich dupc 20,7% sU bien 
thien cua sU hai Idng trong cdng viec 
cCia nhan vien VSCN. 

DUa vao ket qua nghien cUu trong 
bang 4, phuong trinh hoi quy tuyen 
tinh dupc the hien nhu sau: 

HLCV = 2.097 + 0.107*Thu_nhap 
-I- 0.298*DkienLV +0.106*Dnghiep + 
0.13*Cap_tren + 1.52*Quan_nietn -
0.238*Thu_tuc 

Ket quS phan tich nay dUa tren m lu 
daydu da Ong hp cac g i l thuyet HI ; H3; 
H4; H5; H6; H8, ddng thdi bac bd g i l 
thuyet H2;H7;H9va HIO. 

Bdn yeu td cd diem trung binh thap 
hdn 3 {mCfc trung binh)dd la:Thu nhap 
{2,76 diem); Bin chat cdng viec (2,80 
diem); Phuc loi {2,91 diem); Giao tiep 
thdng tin (2,94 diem). Hai yeu td cd 
diem cao nhat la Oieu kien lam viec (3,8 
diem) va Quan he ddng nghiep (3,94 
diem), Ket qua tren cho thay, Thu nhap, 
Phiic Ipi, Bcin chat cdng viec va Giao 
tiep 1̂  cac van de can phai quan tam 
nhim nang cao sU hai Idng cua nhan 
vien VSCN. 

S.THAOLUAN 

Trong cac nhom yeu td Inh hudng 

den sU hai Idng trong cong viec cCia 

nhan vien VSCN, cd 3 nhdm yeu td tac 

ddng manh nhat dd la: Oieu kien lam 

viec, Quan mem nghe nghiep va Thu 

tuc hoat ddng. 

- Nhdm "Dieu kien Idm viec" cd tac 

dpng manh va thuan chieu vdi sU hai 

long trong cdng viec Co the giai thich 

rang, cac nhan vien VSCN vdn la lao 

dpng phd thdng; thudng xuyen phl i 

tiep xuc vdi cac chat ddc hai nhu rac 

thai cua tda nha, benh vien, khu cdng 

nghiep; thudng xuyen lam viec ngoai 

trdi, nha ve sinh, tang ham hoac thdi 

gian lam viec thUdng rat sdm hoac rat 

mudn, cho nen, neu hp co duoc dieu 

kien lam viec, moi trudng lam viec tdt, 

it khic nghiet, hp se hai Idng hon. 

- Nhdm "Quan niem nghe nghiep" 

CO tac ddng dUOng va thuan chieu. 

VI, nhan vien VSCN coi nghe n^y cung 
giong nhU nhCfng nghe khac, tuy nhien 
khac vdi nghe lam giup viec trong cac 
hd gia dinh, Hp cam thay minh dupc 
tdn trpng hdn "ngudi giup viec trong 
cac hp gia dinh"- ngUdi ma van thudng 
goi la "Osin". Qua nghien cufu dinh tinh, 
ho thudng ndi rang: "Khi ngUdi nha hdi 
ve cdng vi^c cCia minh, t r i Idi minh lam 
viec cho mpt cdng ty thi v in d m thay 
tu tin hon". 

- Nhdm "Thu tuc hogt dgng" eo tac 
ddng ngUoc chieu. Oieu nay cd the do, 
phan Idn nhan vien VSCN la lao ddng 
phd thdng, trinh dp hoc van thap nen 
cac thu tuc giay td hanh chinh cang 
nhieu, cang phiJc tap cang lam hp khd 
hieu cdng viec, dan den nhCfng bdi rdi 
trong viec gi l i quyet cdng viec sU vu 
hing ngay. Ddi vdi hp, nhCfng hudng 
dan mang tinh chat "cam tay chi viec" 
se de lam viec hon, ddng thdi ho cung 
cam thay thoi i mai hon. 

Ba nhdm yeu to tiep theo cd anh 
hudng den su hai Idng cua nhan vien 
VSCN la.Thu nhap, Quan he Cap tren va 
Quan he dong nghiep. 

- Nhdm "Thu nhap" cd quan he 
thuan chieu vdi sU hai ldng. Vi, luong, 
thudng cua nhan vien VSCN vdn khong 
cao, trung binh khoang 2,7 trteu/thang, 
mUc luong nay kho cd the trang trai 
cupc sdng hang ngay. Neu cd thu nhap 
them tai noi lam viec, hp se hai Idng 
hon. Thu nhip chu yeu cCia ho thudng 
tCf viec ban giay thai cCia van phdng 
hoac lam them ve sinh trong cac khu 
van phdng. Nguon thu nhap nay cd the 
bang mdt nCra, tham chi b ing ca mu'c 
luong CO ban ma hp nhan dUpc. 

- Nhdm "Quan he Cdp tren" cd tac 
ddng thuan chieu vdi sU hai long cua 
nhan vien VSCN. Vi, cap tren cCia hp 
thudng la cac giam sat hoac to trUdng 
- nhOng ngUdi quan ly ho trUc tiep va 
la cap trung gian ph in anh nhiJfng tam 
to, nguyen vong cCia ho vdi lanh dao 
cdng ty hole khach hang. Neu giam 
sat, td trudng g i l i quyet duoc nhUng 

khuc mac ve quyen Idi, tam tU, nguydn 
vpng cCia ho thi hp se men phuc nhCfng 
ngudi nay. 

- Nhom "Quan hi vdi ddng nghiip" 
cd quan he thuan chieu vdi sU hai Idng 
cua nhan vi&n VSCN. Bdi, trong thifc 
te, cdng viec lam VSCN thudng dUOc 
phan chia theo tUng khu lam viec, mdi 
nhan vien chju trach nhiem mpt khu 
VLfc. Neu cac nhin vien VSCN quy men 
nhau, hp cd the lam dd phan viec cua 
nhau trong nhUng ngay dm dau, hoac, 
de dong nghiep tranh thu lam nhufng 
viec khac trong gid lam viec va lam 
them ca khu lam viec cua minh de tang 
thu nhap. 

Cac gia thuyet ve "Phuc loi"; "Thang 
tien"; "Phan hoi thdng tin"; "Bin chat 
cdng viec" bj bac bd. Nhan vien VSCN 
thudng la lao dpng pho thdng, trinh 
dp hoc van khdng cao {chu yeu la Phd 
thdng co sd, Pho thdng trung hpc) nen 
ho thieu hieu bi^t ve nhCfng phuc Id ma 
dang le hp 6ugc hudng, d in den viec 
hp khdng quan tam den vin d^ nay. 
Hp chi quan tam den van de thu nhap 
nhieu hon. Co hdi thang tien cCia nhan 
vien VSCN cung khdng nhieu. ChiJfc vu 
ho thudng dUpc de bat la to trudng, tuy 
nhien, cdng viec cCia td trudng va nhan 
vien binh thudng khdng cd khac biet ldn 
ma trach nhiem lai hon rat nhieu. Chinh 
vi vay, hp khdng quan tam nhi^u den 
su thang tien trong cong viec. Nhufng 
thdng tin ve cdng ty cung it dUdc cac 
nhan vien VSCN quan tam, vl dja diem 
hp lam viec khdng phl i tai cdng ty ma la 
noi cdng ty cung cap djch vu. Hpchi biet 
den thdng tin cua cdng ty thdng qua 
giam sat hoac khi ve cdng ty lmh lUdng 
th ing. Cd nhC^g tru'dng hpp nhan vien 
VSCN khdng biet dja diem cdng ty minh 
d dau, tham chi, khdng biet rd ten cdng 
ty la gl, giam doc cdng ty la ai. Chinh 
nhufng dieu nay gi l i thi'ch tai sao cic 
nhdm yeu to tren bi bac bd. 

6. MOT S6 GlAl P H A P N H A M 
TANG Sir H A I L 6 N G COA N H A N VI^N 
VSCN 
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De tang su hai ldi a cua ngUdi lao 

dong trong cdng viec, gidp hp gan bd 

hon vdi cdng viec, tCf do, nang cao chat 

lupng dich vu VSCN, cac cdng ty trong 

nganh dich vu VSCN can thUc hien mot 

sd gil l phap sau: 

- Thd nhdt, cdi thien thu nhdp cho 

nhdn vien VSCN: Hien nay, mtfc luong 

trung binh cCia nhan vien VSCN khoang 

2,55 trieu ddng/thang. Trong khi dd, 

mufc thu nhap mong mudn cua hp 

dao dpng trong khoing tU 3 den 3,5 

trieu dong/thlng. Do dd, cic cdng ty 

VSCN n^n ddng y cho nhin vien cua 

minh lam them cong viec d cac van 

phdng tai tda nha hoac khu vUc lam 

viec, nhUng yeu cau nhan vien cam ket 

phai d im b io chat lupng cdng viec ndi 

minh phu trach; tang luong cho nhan 

vien; ho trp tien thue nha hoac trich Xd 

Ipi nhuan cua cong ty thue nhufng noi d 

tap trung cho nhdm nhan vien lam viec 

tren cung mdt khu vUc. 

- ThU hai, cdi thiin dieu kien Idm 

viic cho nhdn vien: Cdng ty VSCN cd 

the thda thuan vdi khach hing, sap 

xep cho nhan vien cua minh noi an 

nghi giCfa gid lam viec; cung cap trang 

thiet bj hien dai, tot hon cho nhan vien 

nhU: may phun ap lUc, may hut cdng 

nghi&p,.. d^ ngUdi lao dpng khdng 

phai diing nhi^u den siJc ngUdi; khdng 

cat gi lm sd nhan vien VSCN nhu hpp 

dong da ki tai noi lam viec nh im tang 

Ipi nhuan. 

- ThUba, gidm thieu cdc thu tuc hdnh 

chinh khdng can thiet:Jhay vao dd, can 

cd nhiJfng hUdng dan cu the thdng qua 

cac gi lm sat td trUdng; ddng thdi, tang 

cudng dao tao, tap huln de ngUdi lao 

ddng nang cao tay nghe chC khdng chi 

hudng dan cac thCi tuc tren giay td, 

- ThU tu, ddo tgo dgi ngu gidm sdt 

lanh nghi: Di nang cao nang lUc quan 

ly, cung nhU tay nghe cho dpi ngu nay 

cd the hudng dan chi tiet cac cdng 

viec cho nhan vien; ddng thdi, cdng ty 

VSCN nen tuyen dung nhQng giam sat 

cd trach nhiem dao dUcd l qu in ly dpi 

ngu nhan vien nhim tang sU hai Idng 

cCia nhan vien vdi cdng viec. 

- ThU ndm, tdng cUdng vai tro cua to 

chUc Cong dodn tgi cdc cdng ty VSCN doi 

vdi ngudi lao dgng: De bao ve quyen Ipi 

chinh d ing cua ngUdi lao ddng nhU: 

v in de nghi viec, phuc lpi, che do bao 

h i lm xa hdi, b io hiem y te... 

- ThUsdu, cdc cdng ty VSCN cdn tao 

eho ngudi lao dong cdm thdy tu tin han 

vdi cdng viec minh dang tdm: Dieu nay 

rat quan trpng, vl nd lam cho ngudi lao 

dpng cam thay nghe nghiep cua minh 

cung binh dang vcifi cac nghe khac 

trong xa hdi. Cac cdng ty VSCN cd the 

thuc hien dieu nay b ing each td chUc, 

thanh lap Hiep hdi nghe nghiep de 

ngUdi lao dpng thay dUOc rd hdn vi tri, 

quyen ldi cCia minh./, 

Phin bien khoa hoc: TS. Nquyen Van Hien 
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